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Conepxanue

ITosicHuTEeIbHAS 3aIIUCKa.

TumnoBble KOHTPOJbHBIC 3aJaHUs WA UHbIC MaTepHasibl JJIsi OIEHKW 3HAHUMN, YMEHUM,
HABBIKOB ¥ (WJIH) OTIBITA ACATEIHHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMHUPOBAHHOCTH
KOMIIETEHIINH.

Meroanueckue Martepualibl, ONPEACIAIIIME MPOUEAYPY W KPUTEPUH OLICHUBAHHS
c(hOpMHUPOBAHHOCTH KOMITETEHIINH MPU MPOBEACHUU TPOMEKYTOUHOM aTTeCTaIIH.



1. [losicHuTEALHAA 3aIMCKA

[lens MPOMEKYTOYHOM aTTeCTAallMi — OIICHUBAHHE MPOMEKYTOUYHBIX W OKOHYATEIHHBIX
PE3YJIbTAaTOB 06y‘-ICHI/I§I o JUCHUIIIIMHE, OGGCHG‘-II/IBaIOH_[I/IX JOCTUIKCHUC TIIAHHUPYCMBIX
pe3yIbTaTOB OCBOCHUS 00pa30BATEIBHOMN MPOrPaMMBI.

DopMbI TPOMEKYTOUHOM aTTecTauu: 3a4eT (7 ceMecTp); IK3ameH (8 cemectp).

[Tepeuens komMTneTeHIINM, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

KOI[ 1 HAMMCHOBAHHEC KOMIICTCHIINH KO,Z[ HHAWKATOpa
JOCTUKCHUS KOMIICTCHIIMN

YK-3. Cnoco0eH 0prann3oBbIBaTh U PYKOBOAMTE pa00TOil KOMaH/BI, YK -3.1, VYK-3.2
BbIpa0daThIBasi KOMAHAHYIO CTPATETHIO 151 AOCTHKEHHS MOCTABJIEHHOI

e

YK-6. Crioco0eH onpenejsiTb 4 peajili30BbIBATh NPHOPUTETHI YK -6.1, YK-6.2

COOCTBEHHOM J1eSITEJILHOCTH M CIIOCOOBI ee COBCPIICHCTBOBAHUA HA OCHOBE
CaMOOICHKHA " 06pa301;anml B TeyeHHe Beel JKU3HU

OIIK-8. Cnioco6en pykoBOIMTH padoToii 0 NOAroTOBKe, Nepenoarorobke, | OITK-8.1, OIIK-8.2
NMOBBIIICHU IO Knanmbmcamm U BOCIUTAHUIO KA/IPOB, 3aKJII0YATh
TPYAOBBIC J0IOBOPLI M TOMOJHUTEC/IBHBIC COTVIAIICHUS K HUM

OIIK-9. Cnioco6eH KOHTPOJIUPOBATH NPABUJILHOCTH IPUMEHEHUSI OIIK-9.1, OIIK-9.2
CHCTEMBI OILIATHI TPYAA U MATEPHAIBLHOTO H HEMATEPHAILHOI O
CTHMYJIMPOBAHHUSI PAGOTHUKOB

Pe3ynbraThl 00y4eHuUs O AUCHUILIUHE, COOTHECEHHBIE C IUIAHUPYEMbIMU
pe3yabTaTaMu OCBOEHUS 00pa30BaTEIbHON POrpPaMMBbl

Kox n HanMeHOBaHNE HHANKATOPA PesynbraThl 00y4eHUs 110 TUCIUITIHHE OICHOYHEIC
JOCTHXKCHUS KOMIICTCHIINN MaTepuralibl
(cemectp 7-8)

VK-3.1. Opzanusyem u | Obyuarommiicss 3HaeT: OCHOBHBIE KoHIenuuu | Bompocsr (Nel -
KOOpOuHupyem paoomy Komanowvl ¢ | yUpaBIeHUS dYeloBeUeCKMMH pecypcamMu B | Nel0)

yuemom unmepecos, 0codenHocmeil | pa3IMYHBIX  OPraHU3ALMOHHBIX  CTPYKTypax,
noeeoeHue u MHEHUs e€ YU1eHO06 THUITOJIOTHIO U (PaKkTOphl KOMaHI000pa30BaHUs,
CIOCO0BI COLMATLHOTO B3aMMOACHCTBHUS

OOyuaronuiicsi ymeer: Bectn orOop wieHoB | Keiic (Nel - No2)
KOMaHJbI JUIsl JOCTHKEHHS IIOCTABICHHOM 11N

OO6yuatommuiics BJIaJCeT: HaBeIkoM | Keiic (Ne3 - Ned)
KOHCTPYKTHBHOTO ~ pEUICHUs] KOHQIMKTOB U
MPOTHBOPEYNI B KOMaHIHOW paboTe.

YK-3.2. BroipabatsiBaer | OOyuwaromuiics 3HaeT: OCHOBHI cTpaTtermueckoro | Bompocer (Nell -

KOMaH/IHYIO CTPATEruIo JJISL | TUIAHWPOBAHUSA KOMaHﬂHOﬁ pa6OTBI




JOCTHKEHUsI TIOCTABJIEHHOM e

Ne20)

OOGyuaronuiics YMEET: mianupoBath | Ketic (NeS)
KOMaH/IHYI0 palOTy, NpEeNBUAETh PE3YJIbTaTh
(mocneacTBHs) KaKk  JUYHBIX, TaKk H
KOJUIEKTUBHBIX JEHCTBUI
OOyuaronuiicsi BiajseeT: HaBbIKOM roctaHoBkH | Ketic (Neb)
e B YCIOBHAX KOMaHIHOH palboTel |
peICHUA MOCTABJICHHBIX 3a/1a4.
YK-6.1. Onmnpeneasier unean u | OOyvaromuiicst 3HaeT: cnocoObl uenenonaranus, | Bormpocsr (Ne2l -
3aja4u caMopa3BUTHSI M | OTIpeneicHusT HW  peanmzanuu  npuoputeToB | Ne 30)
npogeccHOHAIBLHOIO  POCTa  Ha | COOCTBEHHOM AEATEIBPHOCTH U CAMOOLICHKH
OCHOBE CAMOOIIEHKH
OOGyuaronuiics YMEET: ucnons3oBath | 3amanus  (Nel -
HHCTPYMEHTBI ¥ METOABl  CaMOOIeHKH, | Ne2)
ONpEeZIeTsIeT  MPUOPHUTETHl  CAMOPA3BHUTHS |
podeccHOHAIBHOTO pocTa
OOyuaromuiicss BiajeeT: WHCTpyMeHTaMu | | 3amanus  (Ne3 -
METOJlaMH ONpEACIEHHs LeMu M 3amaun 1enn | Ned)
caMopa3BUTUSI M NPO(eCcCHOHANBLHOTO pocTa,
[JIAHUPOBAHUSA W YINPABIEHHUS BPEMEHEM IIPU
BBITTOJTHEHUH KOHKPETHBIX 337134, IPOEKTOB, IPH
JOCTHXCHUH TOCTABJICHHBIX IIEJIEH.
YK-6.2. Hcnoas3yer ocHoBHble | OOyJalomuiics  3HaeT: BO3MOKHOCTH, | Bompocsr  (Ne31 -
BO3MOKHOCTH M  HHCTPYMEHTBI | HHCTPYMEHTHI HENpephIBHOTO 0Opa3oBanus, ero | Ne 40)
HENpePBLIBHOTO o0pa3zoBaHuMsl | 3HAUEHHWE  JUIS  pEATU3alUd  TPaCKTOPUH
(oOpa3zoBaHusi B TedyeHHe BcCell | caMOpa3BUTHA
JKU3HH) IS peaau3anuu
TPAEKTOPHH CAMOPA3BHTHS OOyuatomuiics yMeeT: COOTHOCHTh 1enH, | 3amanus  (NeS5 -
CIOCOOBI u CpeJncTBa BBITIONTHEHUS | Ne6)
JIEITENIHOCTH C €€ pe3ysIbTaTaMH, BEICTPANBATh
KapbeporpaMMmy ¥ TOAOHpaTh WHCTPYMEHTHI
HENpepbIBHOTO 00pa30oBaHusI
OOyuaromuiics BIAJCET: MeTOoAaMu u | 3aganus (N7 -
WHCTPYMEHTaMH HEMpPEphIBHOIO 00pa3zoBaHusa | Ne9)

(oOpazoBanusi B TEYCHHE BCEH >KWU3HM) IS

peanu3ann TPaeKTOpUHU CaMOpa3BHUTHS,
HaBBIKAMH  CAMOKOHTpONII W pediekcun,
MO3BOJISIIOILIUE CaMOCTOSTENILHO
KOPPEKTHPOBaTh OOy4YeHHE TI0 BbIOpaHHOMN
TPaeKTOPUHU

OIIK-8.1. Opranusyer "
KOOPAUHUPYET padory no
00y4eHHIO U Pa3BUTHIO KA/IPOB

OOyyarontuiics 3HaeT: BHUIBL, METOABI O0YUICHHUS
MepcoHaja, MPUHINIBI OPraHU3aUK paboThI 110
TIOBBIIIIEHUIO

IOATrOTOBKCE, NepernoaAroToBKe,

KBaNM(pHKaIUK pabOTHUKOB.

Bompockr  (Ne41 -
Ne 50)

OOyuaronuiics ~ yMeeT:  OpraHM30BaTh U

KOOPJIMHHUPOBATh  pabOTy 1O OOYYCHHIO |

Ketic (Ne7 - Ne8)




Pa3BUTHIO KaApOB, KOHCTPYKTHBHO OOCYXOaTh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (HaKTOB HX
paboueit OIIPEAENATh
MOTPeOHOCTH B 00y4eHNU pabOTHHUKOB.

JACATCIBbHOCTH,

3amanus (Nel0)

OOyuaronuiicsi Ba/ieeT: HaBBIKOM OIPEEICHUS
CHJIBHBIX CTOPOH W OTpaHMYeHUH pabOTHHKOB,
METOAAaMH Ppa3BHTHSA COTPYJHUKOB C YYETOM
NPHOPUTETa HX Pa3BUTHA M MNOTpeOHOCTEH
OpTaHM3aIHH.

Curyauust (Nel -
Ned)

OIIK-8.2. CocraBiisieT TpyAOBbIE
JOTOBOPHI M JONOJHHUTEIbHbIE
corjianieHusi K HUM

OOyyatonmuiicss 3HAeT: HOpPMBI, TpaBUIIA,
CTPYKTYPY M Ha3HAuCHHE, YCIOBHS 3aKIIOYCHUS
TPYIOBBIX JIOTOBOPOB W  JIONOJHUTEIBHBIX

COIJIaIIEHU K HUIM B COOTBETCTBUH C TPYAOBBIM
3aKOHOIATCIIbCTBOM.

Bomnpocer (Ne51 -
Ne 60)

OO6yyatontuiics yMeerT: HCTIOTH30BaTh
HOPMAaTHBHO-TIPaBOBYI0 0a3y MNpH 3aKIIOUCHUH
TPYIOBBIX JIOTOBOPOB M  JIONOJHUTEIBHBIX

COIVIAIICHUH K HHUM, HaxoIuTb OIIMOKU U
HECOOTBETCTBUA TIPHU 3aKIIHOYEHUH TPYAOBBIX
JOTOBOPOB M JOIOJHHUTEIIBHBIX COTJIAIlICHUHA K

HHUM.

3amanus (Nell -
Nel2)

OOyyatonmuiicss BaneeT: HaBbIKamMu aHanmza | 3amanus (Nel4)
TPYAOBBIX JIOTOBOPOB U  JIOTIOJIHUTEIHHBIX
COMNIAIIGHUH € Pa3HBIMH  KaTETOPHSIMU
PabOTHUKOB.
OIIK-9.1. Onpenensier | OOyyaronuiicss 3HaeT: Bubl, (GyHkuuu, | Bompocsr (Ne6l1 -
NPaBUILHOCTH TNIPUMEHEHHUsl | CTPYKTYpPY CHCTEMBbI OILIAThl TPYZAa, mpuHOUmbl | Ne70)
OILIATHI TPY/Aa PAaGOTHUKOB OpraHM3ali, CHOCOOBI  TOCYAAPCTBEHHOTO

peryJupoBaHusl OIJIATHI TPYAA.

OOyuaronuiicsi yMeeT: OCyLIECTBISATh KOHTPOJIb
COOTBeTCTBHsI (DOPMBI OIJIaThl TpyJa W BHIA
JIeITENIbHOCTH ~ PabOTHUKA, HaXoAuTh U
YCTpaHSTh ONMIMOKH B CHCTEME OIUIaThl TpyJa

pabOTHHUKOB

Curyamnst  (Ne5 -
Ne7)

OO0yyarontuiics BJIaJICET: HaBBIKAMHU
SKOHOMHYECKH IPABHIHHOTO (POPMYyITUPOBAHUS

1 IIOCTAHOBKH 3aJla4 B 00J1aCTH OILTATHI Tpyada

Curyamnst  (Ne§ -
Nel0)

OIIK-9.2. TIIpumMeHsieT MeTOABI
MATEPHATBHOTO H
HEMATEPHATIbHOTO

CTUMYJMPOBAHMSA [JIsl MOBBILIECHUS
3¢ dexTUBHOCTH padoTsl
nepcoHaja

OOy4atontuiicst 3HACT: TEOPUH, OCHOBBL,
MEXaHU3MBI, METO/Ibl MaTEPUAIILHOTO U
HEMaTepPHAIbHOTO CTUMYJIUPOBAHUS
PabOTHHUKOB IS OBBIILICHUS
IPOU3BOAUTEIBLHOCTH TPYAQ, METOABI OLICHKH
3¢ PEKTUBHOCTH CHCTEMBI MaTEPHAIBHOTO
HEMaTEepPHAIBGHOTO CTUMYJIUPOBAHUS
paOOTHHUKOB

Bomnpocer  (Ne71 -
Ne80)

OOyuaromuiics ymeer: yOexIaTh,
MOTHBHMPOBATh M OKa3bIBATh BIHsHUE 0€3

Curyaunst (Nell -




WCIIOJIb30BaHUs aIMHHUCTPATHBHOTO NaBieHus. | Nel5)
MPUMEHSTH Ha IPaKTHUKE

OOGyuaromuiics BiajeeT: mpueMamu u metogamu | Ketic (Ne9 -
oueHkn d(dekTuBHOCTH MaTepuaibHod U | Nell)
HEMaTepHaNbHOH CHCTEMBl CTUMYJHPOBAaHUS
pabOTHHKOB.

[IpomexxyTouHast arrecTanus (9K3aMeH) IMTPOBOJIUTCS B OJTHOM U3 CIEAYIOMUX (HOpM:
1) oTBeT Ha OUJIET, COCTOSIINN U3 TEOPETHUECKUX BOMPOCOB M MPAKTUYECKUX 33/1aHUM;
2) BemonHenue 3ananuii B OUOC Caml'VIIC.

[IpomexxyTouHast arTecTanus (3a4€T) MPOBOUTCSA B OJHOUM U3 CIEIYIOMUX (HOpM:
1) coGecenoBanue;
2) BemonHenue 3ananuii B OUOC Caml'VIIC.
Hopwmsl BpeMeHn: 40 muH
2. Tunosbie' KOHTPOJIBLHbIE 32JaHHUS HJIM HHBIE MATEPHAJbI ISl OLIEHKH
3HAHUI, YMEHHU i, HABBIKOB M (MJIH) ONBITA 1eATEJbHOCTH, XaPAKTePHU3YIOIINX YPOBEHb

c¢opMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHNS) IS OLEHKH 3HAHMEBOI0
o0pa3oBaTe/IbHOIO pe3yJbTaTa

[TpoBepsiemsblii 00pa3oBaTEeNbHBIN pe3yIbTar:

Kon n HanmMeHoBaHMe O06pa3oBaTeNbHBINA PE3yIbTaT
HWHIMKATOpa TOCTHKCHHS
KOMITETEHIINN
Vk-3.1. OOyywaronuiicss 3HAeT: OCHOBHBIC KOHIICNIIMK YIPABICHUS YEIOBEUECKUMHU

pecypCaMu B pa3JIMUHbIX OPraHU3allMOHHBIX CTPYKTYpaXx, TUIIOJOTUIO U q)aKTOpI)I
KOMaH,HOOGp&BOBaHI/IH, CIIOCOOBI COHaJIbHOI'O B3aHMOﬂeﬁCTBHH

1. Kaxku(o)e cyxxaenusi(e) BepHbI(0):
A) YnpaBieHne 4eI0Be4eCKUMHU pecypcaMu TpeOyeT K cebe HHTETPUPOBAHHOTO MOX0/1a C
TOYKHU 3pEHUS TPAJAULUOHHON MPAKTUKU AEATEIBHOCTH «OT/ea KaApOB»
b) Ynpasnenue uenoBeueckuMu pecypcaMu TpeOyeT kK cebe MHTErpupOBaHHOTO MOIX0a €
TOYKH 3pEHUs BCEH OpraHn3alui Kak CUCTEMBbI
B) ner BepHoro
I') 06a BepHBI

2. prnna, KOTOpOﬁ NpCaOCTaBJIACTCA CYHICCTBCHHAA aBTOHOMUS M KOTOpAsA HECCT

! HPI/IBOZ[HTCFI THUIIOBBIC BOIIPOCHI W 3aJiaHUS. OHGHO‘IHLIC CpCACTBa, MPCAHA3HAYCHHBIC JIsI MNPOBEACHUA

aTTECTAI[MOHHOI'0 MEPONPHSTHS, XpaHATCS Ha Kadeape B AOCTATOYHOM JUIS MPOBEICHHUS OLIEHOYHBIX IMPOLEAYD
KoJimuecTBe BapuaHTOB. OLIEHOYHBIE CPEJCTBA MOJUICKAT aKTyaIM3allui ¢ Y4ETOM pa3BUTHUSI HAyKu, 00pa3oBaHusl,
KyJIBTYpPbl, 5KOHOMHKH, TEXHUKH, TEXHOJOTHH U coluanbHON chepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE
COJZICp)KaHMsI OICHOYHBIX CPEICTB Cpeau OOy4arolmMXcs YHHBEpPCHUTETa HECyT 3aBepyrommil kadempodt u
MIPENoAaBaTeNb — Pa3pabOTUUK OLICHOYHBIX CPEICTB.




MOJIHYKO OTBCTCTBECHHOCTD 3a MMOBCACHNUEC CBOUX YWICHOB U PC3YyJIbTAThI ACATCIILHOCTH,
Ha3bIBACTCA:

A) BeICOKOd(EeKTHBHAS KOMAH/IA;
b) camoynpasnsiemass komaHaa;

B) norenuumanbHas koMaHaa;

I') Bce 0TBETHI HE BEPHBI.

3. CnenmanucTsl OMHOTO MPOGUIIS, PEryJIIPHO BCTPEUAIOUIHECS Il COBMECTHOTO
U3y4eHUs pabovyHX BOMPOCOB:

A) BUpTyallbHast KOMaH/Ia;
b) komanna criennanucTos;
B) xomanma nmepemeH.

4. Tlpouecc 1eaeHanpaBIeHHOTO (OPMUPOBAHUS 0COOOT0 crioco0a B3auMOACHCTBUS JIIOICH B
OpPraHU30BAHHOM TpYIIIie, MO3BOJISIOMIETO YPPEKTUBHO PEaTU30BbIBATH UX SHEPTETHUECKUM,
MHTEJUICKTYaJIbHBIN U TBOPUECKUH MOTEHIIUAI COOOpa3HO CTPATETUUYECKUM IIeISIM OpraHu3alluy,
Ha3bIBAETCS:

A) xoMaH1000pa30BaHNUE;
b) rpynnoBas criji04eHHOCTS;
B) neHHOCTHO-OpHUEHTAIIMOHHOE €TUHCTBO.

5. Cocrostaue 3(pPeKTUBHOTO IPYMIIOBOTO B3aUMOJICHCTBHS B TIpoIiecce paboThl COTPYIHUKOB
OpraHu3aliy, YeTKO OCO3HAIOLINX B3aUMOCBS3U MEXY LEIIMHU, METOJaMH pabOThl U
IIPOLIECCOM YCIIEHTHOTO BBIIIOJIHEHNUS 33/1a4, Ha3bIBACTCS:

A) CIUIOYEHHOCTB;
b) rpynmna;
B) xomanna.

6. Buj rpymiiel, 4ieHbl KOTOPOW MOTYT HOBBICUTH 3()(PEKTUBHOCTH COBMECTHOM J1€ATEILHOCTH,
HO HE IIPWJIAraloT K 3TOMY HU MaJICHIINX yCHIIUHI, Ha3bIBACTCH:

A) noTeHnManbHas KOMaH/a;

b) nceBnoxkomanna;

B) pabouas rpynma.

7. O0benHeHNE KOMaH/Ibl IPOTHUB OJHOTO U3 CBOMX WICHOB, BEIPAXKAIOIIEECS B €T0 CKPBITOM
TpaBJe:

A) rpynmnosoe Ta0y;
b) MoOOHHT;
B) camounzonsiuus.

8. CaMOBOCHpI/IHTI/Ie YCJIOBCKA KaK 4JICHa onpeﬂeneHHoﬁ T'pyHIibl UJIW HECKOJIBKUX T'PYIIIL,
Ha3bIBACTCA:

A) KOJUIEKTUBUCTHYECKOE CAaMOCO3HAHUE;
b) rpynmnoBas UJIeHTUYHOCTb;




B) rpynnosas criio4eHHOCTb.

9. I'pynnoBas CIJIOUEHHOCTb — 3TO Mepa B3aUMOCBSA3aHHOCTH YJIE€HOB KOMaH/Ibl, KOTOpast
BBIPAXKaeTCs:

A) Mepoii MO3UTUBHOCTH U MHTEHCUBHOCTH SMOIIMOHAIBHBIX MEAIMYHOCTHBIX OTHOIIIEHUH BCEX
CO BCEMU;

b) coBnanenuem opueHTanuii Ha OCHOBHBIE LIEHHOCTH, KacaloUHecs Mpoliecca COBMECTHOM
NEeSTENbHOCTH;

B) pasnensiemocThio 11€71€# CyIeCTBOBAHUS IPYIIIIbL;

I') Bce OTBETHI BEpPHHI.

10. HavanpHbIl 3Tan KOMaH1000pa30BaHMsl, HA KOTOPOM OCYIIECTBIISIETCS 1eJIEHAPABICHHBIN
noa00p 4YICHOB KOMaHJIbl Ha OCHOBE NPHHIMIA MAaKCUMaJbHOH OJHOPOJHOCTH YYAaCTHHKOB,
YUUTBHIBAIOLIETO TPEOOBAHNE B3aUMOAONOIHAEMOCTH:

A) KOMIUTEKTOBaHUE KOMaH/IbI;
b) popmupoBanue ob11ero BUICHUS;
B) 3nakomcTBO.

Vk-3.2. OOyuaromuiicsi 3HAaeT: OCHOBBI CTPATETHMYECKOTO IIAHUPOBAaHHMS KOMAaHIHOW
pabotsl

11. DddexTuBHOCTL paOOTH KOMAH Bl 3aBUCHT OT:

A) TUYHOCTHBIX XapaKTEPUCTHK JIFOJEH, BXOIAIUX B TPYIILY;
b) Hannuus npodeccuoHanbHBIX HABBIKOB,;

B) cranuun pa3BuTHs TpyIIIb;

I') Bce OTBETHI BEPHHI.

12. Komanoo6pa3oBaHre HAYMHACTCS CO CIEIYIOIEeTo dTamna:

A) popmupoBaHue o0IIET0 BUICHUS;
b) kommiiekToBaHmue;

B) pednekcus;

I') 3HAaKoMCTBO.

13. K ¢dakropam, IpoBOIHUPYIOIIMM PACKOJ B KOMaH/I€, OTHOCSITCS:

A) )KU3HEHHbIE KPU3HUCHI;

b) Heycniex nesTenbHOCTH;

B) KoHKypeHLus ¢ APYTUMU TPYNIIaMU;
I') Bce OTBETHI BEpHHI.

14. T'pynna mroneil, B3aUMOJAOIOJHSIOIIMX W B3aUMO3aMEHSIOUIMX JApYyr Jpyra B XOJe
JIOCTIDKEHHsT OOLIMX pe3yslbTaToOB, KOTOpas HCHONb3yeT o0co0yo (opMy opraHuzanuu
COBMECTHOM JE€ATEIbHOCTH, OCHOBAHHYI) Ha NMPOAYMAHHOM NO3ULIMOHUPOBAHMM YYACTHHKOB,




MMEIOIIMX COTJIAaCOBAaHHOE BHUACHUE CHUTYallUd W CTPATETUYECKUX IeJel M BIIAJCIOIIUX
0TpabOTaHHBIMU IPOLEAYPAMH B3aUMOJICHCTBUS, HA3bIBACTCA:

A) KOMaHJa TIepeMeH;
b) crinouennas rpymnma;
B) xomanna.

15. K npuunHam yxona KOMaH[ U3 OpraHU3alyi OTHOCST:

A) KOMaHJ1a IepepacTaeT OpraHu3alluio;
b) cmena Biagenbia Ou3Heca;

B) nouck myummx ycnoBuii paboTsl;

I') komanaa co3gaer coOCTBEHHBIN OU3HEC;
J1) Bce OTBETHI BEPHBI.

16. Cuctema coriracoBaHHBIX Hpe,Z[CTaBHeHI/Iﬁ YJIC€HOB KOMAaHAbI O TOM, K UYEMY HAI10
CTPCMUTHCH, HA3bIBACTCH:

A) bopmupoBanme o0IIETO BUICHNUS;
b) 3HakomcTBO;
B) uncturynuanuzanus.

17. Yupasnenueckast popma, B KOTOPOW KaKk MHAWBUIYAJIbHbIE, TAK U KOJJICKTUBHbIE PEILICHHS,
U IEUCTBUS PETYJINPYIOTCS COBMECTHO BbIPaOOTaHHBIM OOIIMM BUIACHUEM U TaKXkKe
pa3paboTaHHBIMM CaMON KOMaHAOH MpoLeAypaMu B3aUMOJICHCTBUS €€ YICHOB, Ha3bIBACTCSL:

A) cTpaternyeckuii MEHEeI)KMEHT;
b) koMaHIHBIN MEHEHKMEHT;
B) cTpyKTypupOBaHHBII MEHE)KMEHT.

18. Ha nanHoM sTane koMaH1000pa30BaHusl KOMaH/a TOCTOSIHHO OTCJIEKUBAET, HACKOJIBKO
3¢ (EeKTUBHO OHA MIPOBUTAETCS BIIEPE]I, HA3bIBACTCS:

A) 3HAaKOMCTBO;
b) nosunuonupoBanue;
B) pednexcus.

19. Komanna (unu cucteMa B3aMMOCBSI3aHHBIX KOMaH[), 00J1a1aro111ast BHICOKMM He(OopMallbHbIM
CTaTyCcOM M BCEMHM HEOOXOJIMMBIMHU IIOJIHOMOYMSMH JUISL Pa3paOOTKH M BHEAPEHUS NPOEKTa
OpraHMU3allMOHHBIX U3MEHEHUH — 3TO:

A) KOMaH/1a CIELUAJINCTOB;
b) xomanna nepemes;

B) npoextHas komanza;

I') Bce OTBETHI HEBEPHBI.

20. I'pynna, KOTOpOoi IpeaoCTaBIseTCs CYLIECTBEHHAs: aBTOHOMMUS U KOTOpasi HECET MOJIHYIO
OTBETCTBEHHOCTb 3a ITOBEJCHUE CBOUX YJICHOB U PE3YJIbTAThl AE€ATECIbHOCTH, HA3bIBACTCS:

A) BeIcOKOdhEeKTHBHAS KOMAH/IA;




b) camoynpasnsiemass komaHna;
B) nmorennmansHas koMaHa;
I') Bce oTBETHI HE BEPHBI.

VK-6.1. OOyyaronuiicss 3HaeT: CHOCOOBI ILEJETONIaTaHus, ONPEACICHUS W peaTu3allii
MPUOPUTETOB COOCTBECHHOM NEATEIBHOCTH U CAMOOIICHKH

21. VckaxeHHOE TPEACTABIICHHE YeJIOBeKa O COOCTBEHHBIX BO3MOKHOCTSIX, MEPEOIICHHUBAHUE
COOCTBEHHBIX CUJI U 3HAYMMOCTH 3TO;

A) 3aHIKEHHasl CaMOOLIEHKA
b) 3aBbllIeHHAs caMOOLIEHKA
B) anexBaTHas camoorieHka

22. Marpuia DiizeHxayspa M03BOJIIeT pacCTaBUTh PHUOPUTETHI, OLIEHUB BCE 33/1a4H 10 IBYM
KPUTEPUSIM:

A) CPOYHOCTb U PETYISIPHOCTh

b) ruGkocTh M )KEeCTKOCTh

B) Ba)HOCTBH ¥ CPOYHOCTH

23. [IpaBunpHO chopMyTUPOBAHHAS TIEJTb TOJDKHA COOTBETCTBOBATh SMART-kpuTepusim,
OJIHUM U3 KOTOPBIX SBJISIETCS TPUBSI3KA!

A) x eHCTBHIO

b) xo Bpemenu

B) x mpocTpaHcTBY

24. TIpu “CHoOIB30BAHUU MHOTOKPUTEPUATBHOM OLIEHKH KaXK/blil BADHAHT OLIEHUBAETCS:
A) 1o AByM KpUTepHUsM, KOTOPHIM IPUCBOEH HAaUOONIbIINI BEC

b) no Bcem kpurepusim

B) no xpurepuio, IMEOIEMy CaMblii OOJIBIION BeC

25. Kak Ha3bIBaeTCs OJAXO0, IPU KOTOPOM YEJIOBEK JIEHCTBYET BOIIPEKH BHEIIHUM
00CTOSTENBCTBAM, AKTUBHO BIIMSAET HA CBOIO KU3Hb:

A) npuopuTe3npPOBAHHBIM

b) MoTHBanMOHHBIM

B) npoakTtuBHBIM

26. Iloka3zaTeneM AJi1 XpOHOMETPaka MOKET ObITh:
A) TOJBKO O/IHA 1IeTIb CTPATErMYECKOTO YPOBHS

b) rnaBHas nenp Ku3HU

B) mo6as nens

27. Tlo matpuue Dif3eHxayspa BaXKHbIE, HO HECPOUYHBIE 3314l OTHOCSTCS K KaTerOpUu:
A)D
b) B
B) A




28. [IpaBunpHO chopMyTUpOBaHHAS 1I€JIb TOJDKHA COOTBETCTBOBATh SMART-kpuTepusim,
OJIHUM U3 KOTOPBIX SIBJISIETCS:

A) peakTUBHOCTb

b) noctmxumocTs

B) amOunnosnocts

29. Kak Ha3pIBaeTCs cTpaTerus JOCTHIKEHUS HAIEH (IeHCTBHE B IPOOJIEMHON CUTYyaIUH):
A) «BeepoM BO3MOKHOCTEI»

b) «napeskoii ciona»

B) «noenanuem nsArymkm»

30. TexHuka XpoHOMETpaXxKa IOMOTaET:

A) BBIIBUTb CBOM THUIIOBbIE CTPATETMYECKHE LIETU

b) BBISIBUTH CBOM THUIIOBBIE MOTJIOTUTEIN BPEMEHU

B) onpenenuts kputepuu A GopMyIupOBaHUS LEIH

YK-6.2. OOyuaromuiicss 3HaeT: BO3MOXXHOCTM M  HMHCTPYMEHTHl  HEHPEPHIBHOI'O
00pa30BaHysL, €ro 3HaUeHNE JUIS pealn3aliuy TPAeKTOPHH CaMOPa3BUTHS

31. Cucrema HepepBIBHOTO 0OpPa30BaHUs BKIIOYAET B CEOS:

A) camoo0OpasoBanue, o0ydeHue depe3 NeSTeIbHOCTh, MOBBIIICHNE KBATH(DHUKAIINK C OTPHIBOM U
0€3 OTphIBa OT MPOU3BO/ICTBA, TPOPECCHOHATIbHASI TIEPETIOATOTOBKA;

b) camooOpa3oBaHwe U TEPHOAUYECKOE TMIOBBIMICHHE KBaMH(HUKAIMK 03 OTphIBa OT
MIPOU3BO/ICTRA;

B) camoo0pasoBanue u 00y4deHue uyepe3 NesITeTbHOCTb.

32. OziHa U3 BO3MOKHBIX CTPATErMil CBOETr0 )KU3HEHHOIO ITyTH:

A) oTCyTCTBHE CTpEMJICHHS K OJIarONOIy4YHIO U MaTepHaIbHOMY JJOCTaTKy
b) Ge3ycnenHoCTh B MOKOPEHNH «BEPILUH», OTCYTCTBHE XKEJTaHUs UMETh KapbepHBbIi pOCT
B) ycnienmHocTh B TOKOPEHUH «BEPIINUH», KAPbEPHBIN POCT

33. HenpepbiBHOE 00pa3oBaHuE MPEayCMaTPUBAET:

A) cTUMYJHPOBAaHUE TIOCTOSHHOTO CaMOOOPa30BaHMS;

b) nosblenne kBanudukayu, NepernoaAroTOBKY il H3MEHSIOINXCS YCIOBUM, TOCTOSTHHOE
camM000pa30BaHUE;

I') nocrositHHOE MOBBIIEHUE KBATH(PUKALIH.

34. HenpepbIBHOCTH PO ECCHOHATIEHOTO 00YUYEHUS — 3TO:
A) npuHIMNO 00y4YeHMUS;
b) meTon o0yuenus;

B) craryc oOyuenws.

35. O6yueHue Ha paboyeM MecTe - 3TO:




A) npuHIUT 00YYeHHUS;
b) Bug oOyuenus;
B) meron oOyuenus.

36. Ilonyyenue nepcoHanoM win 6e3pabOTHBIMU 3HAHUH, HABBIKOB, YMEHUN U OBIIAJICHHE
crioco0aMu MOBEAECHUS Il OCBOCHUS HOBOM Mpodeccuu U Ka4ueCTBEHHO JIPYroi
npodecCHOHATIBHON J1eATEIbHOCTH OCYIIECTBIISIETCS B IPOLIECCe:

A) TIOBBIIIICHUS KBaTU(UKAITUH;
b) nepenoaroroBku;
B) npodeccrnonanbHON HaYaIbHOM MOATOTOBKH.

37. I'maBHOM NPUYHMHON HEBOCTPEOOBAHHOCTH MOJIO/IBIX CIIELMAIMCTOB Ha PHIHKE TPYia
ABJIAETCS:

A) HEcooTBeTCTBHE 00HEMOB U MPOQHIIEH MOATOTOBKU B CUCTEME BBICIIIETO
po¢eCCHOHAIBHOTO 00pa3oBaHus TPeOOBaHUIM pabOTOIATENCH;

b) HemocTaToYHO BHICOKHIA YPOBEHB TOJTOTOBKH CIEIIMATUCTOB B BY3aX;

B) Henmocratku B paboTe KaApOBBIX CITy)K0 B OpraHH3anusx-padoToaaTelsX.

38. KakuMu JOKHBI OBITH 1IETTH O0YYCSHHS:
A) u3smMepuMbIMU

b) KoHKpeTHbIMU

B) cooTHOCHMBIMU C KOHKPETHBIM CPOKOM
I') 3HaunMBbIMU

J1) TOCTHXUMBIMH

E) Bcemu nepeuncieHHbIMI

39. Ilpu kakoM THIE Kapbepbl KOHKPETHBIM paOOTHHK B Tpollecce CBOEH MpodeccHoHaTbHON
NESTENbHOCTH MPOXOJUT BCE CTaJWU pa3BUTUS: OOy4YeHHE, TOCTYIUIEHHE Ha padoTy,
poecCHOHANBHBI POCT, MOJACPXKKAa W PA3BUTHE HHIUBUIYATBHBIX MPOGeCcCHOHATBHBIX
CIIOCOOHOCTEMH, YXO/] Ha ICHCUIO B CTEHAX OJIHOW OpraHu3aIum?

A) MexxopraHu3aIOHHas

b) nonutnueckas

B) BHyTpHOpranuzanontas

I') crynenuaras

40. Yrto Takoe cnieruann3upoBaHHasl Kapbepa?

A) xorga pabOTHUK B paMKax OAHON MpodecCHy MPOXOAUT PA3IUYHbIE CTAAUN Kaphephbl
b) xorna corpyqHuk paboTaeT Ha pa3Iu4HbIX JOJKHOCTSAX B PA3HBIX OpraHU3alusIX

B) xorna cotpyaauk padoTaer Ha pa3NTUYHbBIX JOKHOCTSIX B OJHOW OpraHU3aIuu

OIIK-8.1. OOyuwaronuiics 3HACT: BHIBL, METOABl OOYYEHHS IMEPCOHANa, ITPUHIIUIIBI
opraHu3anuu  pabOTHl MO TMOATOTOBKE, IIEPEIOATOTOBKE, IOBBIIICHHUIO
KBaM(UKAIUN paOOTHUKOB.

41. IIpon3BOACTBEHHBIN HHCTPYKTAX 3TO:

A) BBEJICHHE B CTICIIMAIIBHOCTH U aJanTaIiui pabOTHUKA K HOBOM 0OCTaHOBKE;




b) cotpynaruecTBO, OCYIIECTBIsIEMOE B YUEOHBIX IENSAX B MPOEKTHBIX TPYIIAX, CO3/1aBaeMbIX Ha
MPEATIPUATHH;

B) maccuBHbIi MeTon OOyuyeHMs, HUCIOJIB3YEMBIH MJIsl W3JIOKEHHMsI TEOPETUYECKMX 3HAHUH,
MIPaKTUYECKOTO OIIBITA;

I') MeTo1 BHETPOU3BOACTBEHHOTO O0YUYEHUSI.

42. K npeumyiiectBam 00yueHHs Ha paboyeM MeCTe OTHOCSTCS:

A) coneprkaHue U BpeMsl IPOBEACHUS 00y4eHUs MPUCIIOCOOICHBI K MOTPEOHOCTAM U YCIOBUSAM
OpraHu3alyy;

b) Moryr wucmonb30BaThCsl  COBpPEMEHHbIE  y4eOHbIE  TPEHAXKEPHI,  MOICITUPYIOIIUE
IIPOU3BOJCTBEHHBIC CUTYALIHUH;

B) yyacTHUKH 00y4eHUs! BCTPEUAIOTCS TOJIBKO C paOOTHUKAMU 3TOM e OpraHu3aluH.

43. Metoz 00yuenust « MeHTOPCTBO» OTHOCUTCS K METOAAM O0yUeHHMS:

A) TUCTaHITMOHHOTO O0YYCHHUS;
b) Ha pabouem mecre;

B) coBmemienne MeTo0B;

I') naccuBHBIMU METOIAMU;

J1) BHe pabouero Mecra.

44. Cpenu TepeuuCIIEHHBIX METOJIOB OOY4YEeHHs BbIOEpHUTE Te, KOTOPBIE OIPENENIOT Kak
aKTUBHBIE (BbIOEPUTE HECKOIBKO METO/IOB).

A) nexuus

b) unctpyxrax

B) nenosas urpa

I') pa3bop KOHKpPETHBIX CUTYyalUil

45. Vcxoast U3 KakuxX KpUTEPHEB MOXHO JIydllle OLIEHUTh Pe3yJbTaThl IPOrpaMMbl 00y4YeHUS B
opraHu3anuu?

A) cTeneHb MPUBJIEKATEIbHOCTH IPOrPaMMBI JUIsl COTPYAHUKOB, ITPOLIEIIINX KypC 00ydeHUs
b) nocnenyromue mo3UTUBHBIE U3MEHEHHSI TOM WM MHOW OpraHU3allMOHHON (PyHKIUN
B) cToumMocTs 3aTpaT, CBSI3aHHBIX C 00YUEHHEM ITepCOHaa

46. K npeumyiiectBaM 00ydeHHs BHE pabodero Mecta OTHOCATCS:

A) 10OCTYNTHOCTh U MHTEHCUBHOCTb 00yUYEeHHSI

b) oOMeH MHEHHSMU U OIBITOM C COTPYJIHUKAMU JIPYTHMX OpraHu3aluil BO BpeMsl yueOHOro
nporecca

B) BO3MOXHOCTH OTIOXHYTb B CBS3M C OCBOOOXIEHMEM OT OCHOBHOHM pabOThl Ha NEpUOJ]
oOyueHus

47. HadaJibHBIM 3TaIlloM OpraHu3alnu 1mpouecca 06y‘leHI/I$I IepcoHalia SABJISACTCA:

A) onpeniencHUE 1ene 00yUeHUs




b) popmupoBanue Oropkera 00ydeHus
B) onpenenenue nmotpedHOCTEH B 00ydeHUN
I') BB16Op popM U MeTOIOB 0OyUEHUS

48. Ilpm xakom w™Metone OOydeHHs Yy oOyuaromerocst OOJbIIE IMAHCOB TOJYYUTh, TaK
Ha3bIBaEMbI€, «HESIBHBIC 3HAHUS»?

A) nexuus

b) cemunap

B) HacraBHMuUecTBO

I') muctanimonHoe oOyueHue

49. Cpenu mepeuuclieHHBIX METOJIOB OOY4YeHHs BbIOEpUTE Te, KOTOpBIE OIpPENeNioT Kak
aKTUBHBIC (BBIOEPUTE HECKOJIBKO METOIOB).

A) nexmus

b) unctpyxrax

B) nenosas urpa

I') pa3bop KOHKpPETHBIX CUTYyaIUil

50. Kommanusi MOKET OIUIaYMBAaTh OOYYEHHUE CBOMX COTPYIHUKOB B JAPYTHMX OpraHU3aIlMAX,
€CIIN:

A) Ha 3TO €CTh JIEHbIU

b) Ha 370 ecTh peleHne pyKoBOJICTBA

B) ectb jxenanue coTpynHuKa

I') ectb mpou3BOACTBEHHASE HEOOXOJUMOCTh

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, MPaBUiIa, CTPYKTypy M Ha3HAa4YeHUE, YCIIOBHUs
3aKJIFOUEHHUsS] TPYAOBBIX JIOTOBOPOB U JIONOJHUTENBHBIX COTJIAIICHUIT K HUM B
COOTBETCTBHH C TPYHOBBIM 3aKOHOJATEIHCTBOM.

51. Cpox peructpaiuu Tpy10BOTO A0roBopa (hu3/ nuil.- paboTomarenem:
A) 10 gueit

b) 3 nus

B) 7 nuei

52. B Tpy10BOM IpaBe MMCbMEHHBIN TOKYMEHT — COTJIAllIEHuE MEXLy paOOTHUKOM U
paboTozarenem, KOTOPOE YCTaHABIUBAET UX B3aUMHBIE TIPaBa M 00SA3aHHOCTH:

A) Tpy10BOii 1OTOBOP

b) TpynoBoit KOHTpakT

B) norosop tpyna

53. O6s13aTeIbHBIMH YCIOBUSIMU TPYIOBOTO JOTOBOpA SIBJISIOTCS

A) ycioBus o Tpy10Boi (pyHKUINN

b) ycnoBus o Mecte paboThI (¢ yKazaHHEM CTPYKTYPHOTO MOApa3IeICHUs )
B) ycnoBus 06 ucnbiTanuu

I') ycnoBus 06 omiare Tpyaa

J1) ycioBust 0 pexume Tpyaa




54. B kakux CJIy4asaXx HY?KHO 3aKJIH049aThb JOITOJHUTCIIbHBIC COT. TameHus ?

A) mepeBoj1 Ha IPYTYIO TOJKHOCTb

bB) npyroii pasmep 3apabOTHOM IJIATHI

B) nepermMenoBaHue TOJKHOCTH WIH CTPYKTYPHOTO MOpa3IeIeHUs

I') HOBBIN peKUM pabOTHI M OTABIXA

J1) ycTaHOBJICHUE TapaHTUH U KOMITCHCAIIHI

E) nu3ameHenue cpoka CpoyHOro 10roBopa

’K) HOBBIE 00513aHHOCTH, €CIIM OHU OBLIIN YKa3aHbl B TPYZAOBOM JOTOBOpPE
3) u3MeHeHHe yCIIOBHM Tpya Ha pabouem MecTe

55. TpynoBoi1 JOTOBOP ONPENEAECTCS KaK

A) ropunndeckuii paxT, sIBISTFOIIUNACS OCHOBAHUEM BO3HUKHOBEHUS TPYIOBBIX
MPaBOOTHOLICHU I

B) cpencTBo 3akperuieHust pabOTHHKA 32 OTIpeIeIeHHBIM padoToIaTeIeM

B) cornamenue o tpyne

56. OcHOBHas (GYHKILHUS TPYIOBOTO JIOTOBOPA 3aKIIFOYAETCS B TOM, YTO OH

A) mipesicTaBisieT cO00M UCTOYHUK TPYIOBOTO MIpaBa
b) saBnsiercst oiHO#M M3 OCHOBHBIX (hOPM peau3aluy MPUHIIKAIIA CBOOOIBI Tpyaa
B) 3akperuisiet npaBa 1 00513aHHOCTH CTOPOH

57. PaGoTHHK 0053aH NPUCTYIUTh K UCIIOJIHEHUIO TPYIOBBIX 00s13aHHOCTEN

A) He TIO3HEE CIIEAYIONIETO THS CO JTHS TOANMCAaHHS TPYAOBOTO JOTOBOPa
b) ¢ MoMeHTa moanucanus TpyJa0BOrO JOrOBOpa
B) co nus, onpeneneHHoOro CTopoHaMu TPYA0BOTO J1I0TOBOpa

58. Ecnu B Tpy1I0BOM JJOTOBOPE HE OTOBOPEH CPOK €ro JACHCTBHSI, TO JOTOBOP CUUTACTCS

A) 3aKJIFOYCHHBIM Ha CPOK HE MEHEee OJIHOTO r'oJ1a
b) HeneiicTBUTENBHBIM
B) 3akmtoueHHBIM Ha HEOTIpeIeTIeHHBIN CPOK

59. Buapl Tpy10BOTO 10r0BOpa IO CPOKaM JIEHCTBUS PA3INYArOTCS
A) KpaTKOCpPOUHBIHN, CE30HHBIH, TOJITOCPOUHBIA

b) cpounslii, 6eccpounbIit

B) cpounslii, 6eccpouHblii, Ha BpeMsi OIpeIeIeHHON pabOThI

60. PabOTHHK MOKET CaMOCTOSITENTLHO 3aKJII0YaTh TPYIOBOM TOTOBOP B BO3pacTe
A) c 18 ner
Bb) ¢ 16 ner




B) ¢ 14 ner

OIIK-9.1.

OOyuatonuiicss 3HaeT: BHIBI, (PYHKIMH, CTPYKTYpYy CHCTEMBI OIUIATHl TPY.a,
NPUHIMIBI OPraHU3alMH, CIIOCOOBI TOCYAapCTBEHHOTO PETYINPOBAHUS OILIATHI

Tpyaa.




61. Kakas cuctema 3apabOTHO# IIaThl OTHOCUTCS K clieiabHOU hopme?

A) moBpeMeHHas
b) noBpeMeHHO-TIpeMUanbHas
C) akkopnHas

62. Kakas cuctema omiathl TpyAa OTTOCTUTCS K IOBPEMEHHOU?
A) omtata Tpy/a 3a eIUHUITY TPOIYKITUN

b) omnata Tpyna 3a ¢pukcupoBaHHOE BpeMs pabOThI

B) nokazarens Tpyaa, OTpakaroIIyii 3aTpaThl BpEMEHH paOOTHHUKA

63. HazoBuTe yciioBre NPUMEHEHHS TIOBPEMEHHOM OIuIaThl TpyAa?
A) cTuMynHpOBaHHE JIJIsl YBETUUEHHUS BEIPAOOTKH MPOTYyKITUU

b) HeBO3MOXKHOCTD y4€Ta BHIMOJIHEHHBIX pabOT

B) HopMupoBaHUE BBIMOTHIEMBIX padboOT

64. 'ocygapcTBEeHHOE peryIMpoBaHKe OIUIaThl Tpyaa BKItodaeT (Mckintrounre nuiHee):

A) 3aKOHOJIaTENIbFHOE YCTAaHOBJICHNE U U3MEHEHHE MUHUMAJIbHOTO pa3Mepa oriaTel Tpyaa B PO
b) ycranoBnenue pailoHHBIX KOA(PQPHUIIMEHTOB U MPOLIEHTOB Ha10aBOK

B) rocynapcTBeHHOE peryaupoBaHue 10X010B (PU3HMUECKUX JIUIL

I') rocynapcTBeHHOE peryaupoBaHue A0IUIAT U Ha10aBOK 3a NPO(eCcCUOHAIBbHOE MaCTEPCTBO

65. 'ocygapcTBeHHas OJIUTHKA J10JKHA ObITh HAllpaBJIeHa Ha MOBBIIICHUE TOKYAaTeIbHON
CIOCOOHOCTH 3apaboTaHHOM TUIaThI (2 OTBETA):

A) HH3KOOIIJIAaUMBAEMBIX KaTeropui

b) Tex, KTo moyryyaeT cpeHIOk 3apriary

B) Tex, KTo mosryyaeT BHICOKYIO 3apIuIaTy

I') Tex, kTo paboTaeT Ha roc ciyxoe

66. O01as Bemu4rMHa TPYJOBOTO BO3HATPAXKICHUS OTPAXKACT:

A) nieny paboueit CHIIbI

b) 3aTpaTbl Ha BOCIPOM3BOACTBO paboueit CUiIbl

B) cnpoc u npeanoxxenue paboueit CUIIbl OIPEIEICHHOTO KauecTBa
I') Bce oTBETHI BEPHBI

J1) Bce OTBETHI HE BEPHBI

67. AGCOMIOTHBIN YPOBEHB 3apa0OTHOM IUIATHI, CIOKHUBILUICS B FOCYIapCTBE CIEAYeT
OLIEHUBATB 110 €€:

A) peanbHOU BeIUYHHE

b) HoMuHanbHOM BeTUUMHE
B) Bce oTBETHI BEpHBI

I') Bce oTBETHI HE BEPHBI

68. O1IeHUBAaTh OTHOCUTEIILHBIC pa3Mephl 3apab0THOM IJIATHl MOXKHO HA OCHOBE:!




A) peanbHOW BETUYMHBI

b) HoMUHATBEHON BETMYUHBI
B) Bce 0TBETHI BEpHBI

I') Bce oTBETHI HE BEPHBI

69. Omara Tpyaa 10JbKHA 00€CTIeUnTh pAaOOTHHKY:

A) onpeielIeHHbII YPOBEHb YAOBIETBOPEHUS €0 JIMYHBIX U COLIMATIbHBIX MOTpeOHOCTEN
b) onpenenenHblil ypoBEHb YJOBIETBOPEHUS €I0 MaTepUAIbHBIX TOTPEOHOCTEH
B) onpeneneHHblil ypoBeHb yA0BIETBOPEHHS €TI0 JyXOBHBIX MOTPEOHOCTEH

70. OmnaTa TpyAa 10JbKHA 00eCieuuTh paboTOATENIO:

A) ompeieNIeHHBIN YPOBEHb YJIOBIETBOPEHUS €TI0 JIMYHBIX U CONNAIBHBIX TOTpeOHOCTEH
b) ynosnerBopenue norpedHocTeit paboTHUKA

B) nmonmydenue ot paboTHHKA pe3ybTaTa, HEOOXOIUMOTO IS TOCTIKEHHUS KOHEYHON IIeTTH
NPEaNpUATHS

OIIK-9.2. Obyuarowutica 3Haem: TEOPHH, OCHOBEI, MEXaHI3MBI, METOBI MAaTEPHATIHHOTO H
HEMaTepHAIbHOIO  CTUMYJHMPOBaHMS  PAaOOTHUKOB  JUIS  TIOBBILICHUS
MIPOM3BO/IMTEIBHOCTH TPYZAd, METOABl OLEHKH J(PQPEKTUBHOCTH CHCTEMBI
MaTepHaAIBFHOTO M HEMaTepHaIbHOTO CTUMYIMPOBAHUS paOOTHUKOB

71. B nepapxuto notpedHoctei A. Macioy He BXOJUT NOTPEOHOCTb:

A) busmnomoruyeckas;

b) conmanpHas;

B) notpebHOCTH B yBaXKeHUH;
I') motpebHOCTH B ycmexe.

72. Maxkrperop pa3paboTall TEOPHIO:

A) nporieccyanbHas TEOpHUsl TMUYHOCTH;

b) Teopus TpynoBoit MoTHBaINH;

B) nByx (hakTopHas Teopus;

I') Teopust MOTUBAITMM UCTIOJTHUTEIBCKON JesiTenbHOCTH XY

73. CTuMyIupOBaHHUE — ITO. ..

A) co3maHne BHYTPEHHUX TICUXOJIOTHYECKHUX MOOYXKISHUH K IS TeTbHOCTH;

b) COBOKyHmHOCTH MOTHBOB, MOOYXITAIOIIMX K AaKTHUBHOCTU U  ONpPEACNSIOMMX &
HaNpaBJIEHHOCTb;

B) BHemHue u BHyTpeHHHE (HaKTOpBI, TOOYXAAoIe padOTHUKA K TPYY;

I') ctpeminenne oka3aTh BIUSHHUE Ha JIPYTHX.

74. ypOBeHB MOTHUBAIUU, IIPpHU KOTOPOM ACATCIBHOCTb MAKCUMAJIbHO YCIICIIHA, HA3bIBACTCA:

A) BKCTpEMYMOM MOTHBAITUH;




b) ontumymoM MoTHBaLMH;
B) MuHnMyMOM MOTHBaLIUY;
I') BepimnHOI MOTHBALUH.

75. IloHsATHE «MOTHUBY U «MOTHUBALUS» COOTHOCUTCS CJICAYIOIUM 06pa30M:

A) OHSITHE KMOTHUBY YK€ MOHATUS «MOTUBALIUS;

b) nonsitne «MoTHBaIU) YIKE TTOHATHUS «MOTHBY,

B) 5T NOHATHS — CHHOHUMBI,

I') monsiTHE «MOTHBY SBISIETCS Pa3HOBUIHOCTHIO TIOHITHS «MOTHUBAITHS.

76. OnHOM U3 TeOpUil MOTUBALIMHU SBJIIETCS TEOPUSL:

A) nByx (aktopoB Y. CriupmeHa;
b) unctpymenranbHas;

B) nomunanTel A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHOBaTENEM UCCIEI0BAHUN B 00JIACTH MOTUBAIIUHU JOCTHIKEHUN CUATAETCS

A) 1. C. Mak-Knemnnann;
b) P. ATkuHCOH;

B) X. Xexxay3eH;

I') K. Pomxnoc.

78. Uem crokHee sl CyObEeKTa IeATEIbHOCTh, TEM 00Jiee HU3KUH YPOBEHh MOTHBAITUH JIJIST HEE
OINITUMAJICH COTJIACHO 3aKOHY':

A) IperHaHTHOCTH;

B) brnonnens;

I ﬁecha—ﬂOHCOHa;

J1) SMOIIMOHATBEHON KOHCTAHTHOCTH.

79. MoTuB — 3T0...

A) oco3HaBaeMbIe M HEOCO3HABAEMBIE HYK/IbI YEIOBEKa, HEOOXOAUMBIE ISl Pa3BUTHUS TUYHOCTH;
b) co3nanue BHyTpEeHHUX MCUXOJIOTHYECKUX MOOYKIECHUH K 1eATeIbHOCTH;

B) HO6Y)KI[€HI/IG K BBIIIOJTHCHUIO ACATCIIBHOCTH, ITOCTYIIKaM, B OCHOBE KOTOPLBIX JICKAT
MOTPEOHOCTH YEIOBEKa,

I') ctpeMienne 10OMBaTLCS CBOMX HHTEPECOB B YIIEPO JAPYromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, 110 Macoy, OTHOCATCS K COIMAIbHBIM, KaKUE K
HOTp€6HOCT$IM B YBa)KeHI/II/I " KaKHe K HOTpe6HOCTI/I B CaMOBI)Ipa)KeHI/II/II

A) conmiasibHBIE a) O0yYEeHHE
b) B yBaxkeHuu 0) co3gaHue eMHON KOMaH/IbI
B) B camoBBIpakeHUH B) J€TIErUPOBAHKE JIOMOJIHUTEILHBIMU TIPaBaMu

2.2 TunoBble 3aJaHUA ISl OLEHKHA HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3yJbTaTa




[IpoBepsiemblil 00pa30BaTeNIbHBIN pe3yIbTaT:

Kon n HanmMeHoBanue O06pa3oBaTenbHBINA Pe3yIbTaT
HMHAWKATOPA TOCTHIKCHUS
KOMIIETCHI[UH
Vk-3.1. OOyyatonmuiicss yMmeeT: BeCTH OTOOp WICHOB KOMAaHABI [UIS TOCTHIKEHHUS
[TOCTAaBJIEHHOM 1[EI1

1. MuHu-Kkeiic Ha (OPMUPOBaHUE MPOEKTHOH KOMAH/bI
BsI — pykoBoguTens otaena X.

Bamemy otnmeny mopydyeH BakHBIM TpoekT. OH JOKEeH OBITh BBINIONHEH cujiamu Bamumx
noAYMHEHHBIX. [IepBbIil KaHIUWIAT HA YYacTHE B MPOEKTE — OIBITHBIA COTPYIHHUK, C BHICOKUM
YpPOBHEM CaMOMOTHBAIIMM, HE pa3 BBIMOIHSBIIUNA MOA00HBIE 3amadyn. BTopoit — cOTpyIHUK,
XOpOIIIO 3aPEKOMEHIOBABIIHN ce0si B padoTe, HO KOTOPHIN HE UMEET OJ00HOTO ombITa. TpeTwii
— COTPYAHHMK Ha WCTBITATEILHOM CPOKE, C OTIMYHBIM PEJICBAaHTHBIM OO0pa30BaHUEM, KOTOPBIN
CTPEMUTCSI 3aKpPENMUThCA B KOMIIAHMM M 3apEKOMEHJIOBaTh cebs. Y Bac HeT BO3MOXHOCTH
CaMOMY Y4YacTBOBaTb B IIPOEKTE, Bbl MOXET€ TOJIBKO OCYILIECTBUTH NPOMEKYTOUHBIN U
WUTOTOBBIN KOHTPOJIb.

Komy Bsl nopyuure npoekr? [louemy?

2. Keiic Ha onpenesieHHe KOMAHIHBIX PoJield B IMKJIe YIPaBJeHUs] U3MeHEeHUsIMH
Case study

Komnanus «Ansha MeauinHay 3aHIMAETCs MPOJaKaMHi METUIIMHCKOTO 000Dy IOBAHHS.
JlupekTop npuHsuI pemeHue 00 N3MEHEHUH CUCTEMbl HauuClieHus 3apaboTHOM iatel. Ha
CErOJIHALIHUMN JICHb KXK/bIN U3 8 MeHeKepoB 1o npoaaxam (Pexop, Auton, Oner, CemeH,
Maiixn, ek, Auna, Mapus) momnydaet okiaa 20 000 py06. u exemecsunyro npemuto 20 000
pyO. — 3a BBINIOJIHEHME IJIaHa MPOJIAXK 110 OTIEIY B LIEJIOM.

Ha cosemanuu, nupexrop no npoaaxam (UBan Ky3bMuu) o0bsSBII MEHEKEpaM O TOM, UTO
CO CJIEAYIOLIErO MECSALA U3MEHUTCS CUCTEMA HAaYMCIICHUS IPEMUU, IIPU 3TOM OKJIAJl OCTAHETCS
npexxHuM. Pazmep npemun OyJIeT 3aBUCETh OT CTEIIEHU BBITIOJIHEHUS COTPYTHUKOM
VHJIUBUIYAJIBHOTO IIJIaHA MPOJAXK.

Taxum oOpas3oM, pazmMep MUHUMaIbHOM npemun coctaBut 1 000 py6., a MmakcumansHoi 30 000
py©6. (npu BeinoaHeHuu miana Ha 100%). To ecTb MakcuManbHO BO3MOXkHasg cymma 3/11
yBenuuutcs ¢ 40 1o 50 Teic. py6. Kpome Toro, AupeKkTop mopy4ms KaxkJ oMy CIIpOrHO3UPOBAThH
CBOI 00BbEM IPOIAXK /10 KOHIIA IOfla, HAamucaThb 0OOCHOBAHKE MIPOTHO3a U IUIaH Pa3BUTHUS
KJIMEeHTOB. Peakius MeHexepoB Oblila HE OJJHO3HAYHOM.

Cosemanme:
Amnton: - Ban Ky3pmuu! Uro 3a 6penoBas cuctema? Mel Beab TepsieMm neHsru! Kpome toro y
HAC ¥ TakK IOJIHO JIe, a eIlle U TUIAHWPOBAHUEM 3aHUMAThCS, 33 UTO BOOOIIE aHAIUTUK MOJTydaeT
3/m?

Mapusi: - AHTOH, 7a Thl HE TIOHUMaeEIIb! Y Hac eCTh BO3MOXKHOCTH Tosry4ath Ha 10 T.p. 6omnbie
yem npexjie! Pebsra, 3To Beas mitoc! Kpome Toro, B IilaHUPOBaHUN MBI MOKEM BBIPa3UTh CBOU

uaeu no pa3putio kimeHtoB! Keratu, UBan Ky3bpmud, a MOKeT OBITh YUpEIUM MPHU3 3a




JTy4IIyI0 HHHOBALUIO 0 UToraMm roxaa? Pebsita, 4to ckaxxute?

Jxex: - [la, na, 3By4ut Bpoje ObI HE TII0XO. ..

MaiikJi: 0100pUTENTFHO KUBHYIL. ..

Outer: moykaJ Iie4aMu. . .-Hy>KHO BC€ KaK CJIeyeT 00yMaTh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Ha10, rymaro npemus ot 1 000 no 30 000 »T0 onpeneneHHbIN puck, MBan
Ky3pmuu?

AnTOH: (IepebuBas AHHY) - Ban Ky3bpmuu, 3Ta cucrema He OyaeT padorars! Tak Beab
pebsita? Hy yero Bbl Mosruute?

CeMeH: MOJTYUT U CMOTPHUT Ha CTOJI

®enop: - Ban Ky3eMmud, a aiist gero Bce 3to nenmaercs? Jla, s coryiaceH, MakCUMallbHast 3/T1
BBIPACTCT, HO U MUHUMAJIbHAsA YMCHBIINUTCH. bl AaXXE HC 3HAKO YTO JIYUIIC.....

Yepe3s yac B yaiiHoi komHate: (Mapusi, AHHA, Maiikji, JIxeK):

Mapus: - Komieru, kakue Mpiciau?

AHHA: - HE BCE TaK XOPOIIO KaK KaXeTCs, CHavajaa Mbl HE IIOJIYyYHUM MPEMUI0, IOTOM HaM
CKQ)XYT YTO B 3TOM €III€ U Hallla BUHA, T.K. TUITAHUPOBAHUEM 3aHUMAJIHCh MBI CAMH, 3aTEM
NEPEeKpOIOT GUHAHCUPOBAHKE, U BOOOIIE TAKOE UyBCTBO, YTO €EMY HE BaXKHO Hallle MHEHUe!

Mapus: - Maiixn?
Maiiki: - ..HaBepHOE. .. BOOOILE ...[T0YEMY 4yTb YTO — cpazy Maiikiu?...

J:kek: - na Bel He mapbpTeCh, HE B IEPBBIM pa3 K HaM BBIXOJAT C MHUIIMATUBAMU, HA KOT/1a MbI HE
JIEJIAJIN TaK, KaK TOBOPAT U B 3TOT pa3 HE HYXKHO. ..

Mapus: - kak Bbl He NOHMMaeTe, 3TO BeAb JAEIAETCS Ul HAC, IIepel] HaMU OTKPBIBAKOTCSI HOBBIE
BO3MOYKHOCTH CaMOCTOSITEIBHO TUIAHUPOBATh CBOU IIPOJIAXKH, MbI BBIJIEM HA HOBBIM YPOBEHB!

B o0enenublii nepepbiB: (AHTOH, Oaer, Cemen, @exop)

Outer: - {1 capitman, 9yto Bpojae 061 Maia 4To-To erie npeyiokuia ...a JHkek BBICTYIHI
IPOTHB. ..

AHTOH: - [lapHu, 3TO yTONMA, HYKHO OpraHu3oBath nporect! S mpeiarai BooOIIe yCTPOUTh
3ab6acToBKy! S moKaxy 4To 3TO peuieHue Obl1o He npaBuwibHBIM! CKOpo Bee pyxHeT!

CemMeH: - HE 3Har0, IOCMOTPHUM, YTO 6y,[[eT JaJIbHIC. ..

®enop: - Bel pano ObeTe TpeBOTY, HYKHO BBISICHUTH BCE TIO TTOIpoOHEH..(ckazan denop u
HaIpaBujICs B KAOWHET K TUPEKTOPY).

3aganue

Onpenenuth K KAKOMY THUILY OTHOCUTCS KaXJIbIi COTPYIHUK?

Yro nonesHoro st Bac, kak mis 1uaepa mpoekTa, MOYKET 1aTh ATOT THUII COTPYIHUKA?
3. Kakue neiictBus Bl npeanprumMere, 4ToObl IEPEBECTH €T0 B «JIarepb

N —




CTOPOHHUKOB»? (KaKk KOMMYHHULIUPOBATh, YTO NIOPYyYaTh, U T.1.)

Ne Nwms Tun
1 denop

2 AHTOH

3 Omner

4 Cemen

5 Maiikn

6 Jxex

7 Mapus

8 AHHa

Yk-3.1. OOyyatontuiicsi BIaJeeT: HABBIKOM KOHCTPYKTHBHOTO DPEIICHHS KOH(IMKTOB U

MIPOTHBOPEYNH B KOMaHIHOW paboTe.

Keiic 3:

busHec-aHanUTUK B KOMaHJE M TE€X JMJ HE MOTYT HalTH OOIMH S3bIK W IOCTOSHHO
KO(QHIUKTYIOT, OOBUHSS APYT JApyra B HEKOMIETEHTHOCTH. APTyMEHTHI Ui IOJITBEPKIACHUSL
CBOEH TOUKH 3pEHHUs €CTh Y 000MX, JIMYHOW HENPUSA3HH JI0 3TOT0 MPOEKTa HE OBLJIO 3aMEUYEHO.

YT0 MOXKHO OBLIO CIc1aTh YTOOBI YMCHBIIUTH BEPOATHOCTDb TaKkok CI/ITyaI_[I/II/I?

Kakue BapuaHThl perieHus: KOH()IUKTa ecTh ceifyac?

Keiic 4:

JIBa pa3zpaboTyrika M3 KOMaHIbl MpeAsaraloT pasHble pelieHus oaHoi 3amauu. OOa 3Bydar
ybeaurenbHo. Kak pa3zpemmTs UX cop U BEIOpaTh ONTHUMAJIbHbIN BapuaHT?

Yk-3.2. OOyuaronuiics MeeT: IUIaHUPOBaTh KOMAaHJIHYIO a0oT NPEABUACTH
2
pe3yIbTaTh (TIOCIEACTBHUS) KaK JTMYHBIX, TAK M KOJUICKTHBHEIX JICHCTBHU.

Keiic 5. Iocne macimTabHO# SK0I0THUECKOM KatacTpodbl Ha 3eMiie NOoCTpoeHa KojoHus Ha "Mapce", u
cobupaeTcs TpyIna, Kotopas npudyneT TyAa HepBoil n Oyaer 3ammyckarh ee paboTty. Y 3ToH rpymnisl camble
OouibIMe NIaHChl BEOKUTH. OT TOTO, KTO Oy/eT padoTarh U Kak pabora 6a3bl OyJeT OpraHu30BaHa 3aBUCHUT
BBDKMBAHUE BCEU KOJIOHUM.

CHuCOK Ipynmsi:

1. leBymka, 15 ner. OtnuyHnma, 060kaeT PU3NKY U MaTEMaTHKY, TOTOBMJIACH K TIOCTYIUICHUIO B TEXHUYECKUH BY3
9KCTEpHOM, cummnaTuyHas. Ho obyiasiaeT HeycTOWYMBOW IICHXMKON M3-32 9KOJIOTHYECKOW KaTacTpo(bl, H3-32 IIOKa




HaXOJIUTCS B CTYIIOPE U TIOYTH He TOBOPHUT. Birobiena.

2. IOnoma, 16 net. B mikone umMeeT penmyTanuo XyJIurana ¥ TPOSIHUKaA, IPH TOM CHIIBHBIN U JIOBKHA,
MPEAIIOYTEHHS B CIIOPTE JICTKas aTJIeTHKA W BOCTOYHBIC ¢TUHOOOPCTBA. BirroOieH

3. leBymika, 19 ner, wieH cOOpHOU MO XyA0KECTBCHHOW THMHACTHKE, OYCHb 00asATeIbHAS, HO BCS KU3HBb
nocBsIIeHa copty. bepemenna, 25 Henens

4. JleBymika, 22 T0J, BBITYCKHUIIA METUITUHCKOTO BY3a, YUUIACh MOCPEICTBEHHO, MEUTAET JICUUThH JIFOJIeH, HO TIOKa
HE TTOHITHO TOTOBA K ATOMY HITH HET.

5. MyxuuHa, 25 rona, OsiBImmit cotpynauk MUC, nmeet OONBIIOH MOCTY>KHON CIICOK CITACCHUS JTFOJICH MO
3aBaJlaMH B TOpax U MPH 3eMIICTPSACCHUSAX, OKa3aHHS MIEPBOA MEIUITUHCKOMN MTOMOIIIH, TAKXKE paboTall Ha oxapax,
HMMeeT MCUXOJIOTUYECKYIO MOJrOTOBKY 0 BBIBEJICHUIO YelloBeKka U3 ctpecca. M3 MUC yBosieH 3a ApaKy ¢ KOJUIETOM.
6. Xenmmna, 35 1et, HHKEHep, TOTOBWIACH 3aIIUTHTh JUCCEPTAINIO, padoTaia B KOHCTPYKTOPCKOM OIOpO.

7. Myxuauna, 30 net, 6oeBoit opunep, cayxmt B BKC, 3HaeT Bce 0 MIOTHPOBAHNH pa3HBIX JETATEIBHBIX
anmaparoB, 3I0yHOTPEOIIICT CTUPTHBIM.

8. Kenmuna, 46 yet, arpoHOM. 3aHUMAJIACh TOI0OPOM M aiaNTalueii paCTEHUH [T HAJTAXKUBAHUS CHCTEMBI
xu3HeoOecneueHus Ha 0ase. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojioruto. O0IamaeT cradbiM 310POBBEM.

9. MyxuuHa, 49 ToJ, TOKTOp HU3UKO-MATEMATHUECKUX HAYK, OTIIUIHO MOJKOBAH B TEXHUYECKUX CHEIUATBHOCTSIX,
TEOPETHUK.

10. MyxuwnHa, 57 net, akagemuk PAH, chepa uHTEpECOB - TYyMaHUTapHBIC HAYKH, OUYCHB SIPKUH U XapU3MaTHIHBIH.
[Tocne pacmpeneneHus posiel 03BYYHBACTCS BTOPas YacTh JICTCH IbI / 3a1aHuUs:

Jst BIKMBaHUS Ha 0a3e HY>)KHO MUHUMYM 5 4eJIOBEK U OJJHa TOHHA Ipy3a.

BbI MOxeTe ¢ CO00H B35Th BCEX, HO KX IbIi JOMOTHATEILHBIN TACCAKUP JIMIIACT BAC CTA KAIOIPAMMOB IIEHHOTO
Garaxa.

3agaun:

- OTIpEACTNTh, KaKOe KOJIMIECTBO TPy3a BO3BMETE C COOOIA;

- CKOJIBKO YeJIOBEK TOJIETHT;

- KTO JOOpOBOJIBHO OKMHET KOPaOiIb (€CIH TAKOBBIE €CTH);

- €CJIM JIETAT BCe, TO Kak OyeT pemieHa mpobdaemMa HeXBaTKH JKU3HE00EeCIIEIHBAIOIIIX PECYPCOB.

Yk-3.2. OOyuaronuiics BIIaJ€eT: HABBIKOM ITOCTAHOBKM LIENHM B YCJIOBUSAX KOMaHIHOH
PaboTHI U peIICHNS TTIOCTABICHHBIX 3a1ay.

KEHC 6.

INocne macmTabHOI SKOTOTHUECKOH KaTacTpodsl Ha 3emile MocTpoeHa KojoHus Ha "Mapce", u cobupaercst rpymia,
KOTOpast IpuOyIeT TyAa epBOi 1 OyZeT 3aryckaTh ee padoTy. Y 3TOH rpynmsl caMmble OONBIINE ITAHCH BBDKUTB.
Ot Toro, kTo OyAeT paboTaTh U Kak padoTa 6a3sl OyAeT OpraHU30BaHa 3aBHCUT BEDKUBAHUC BCEH KOJIOHUH.

B rpynmny Bxoast:

1. JeByuika, 15 netr. Otnnunuia, o0oxkaer pU3nNKy U MaTeMaTHKy, TOTOBHJIACH K MOCTYIUICHUIO B TEXHUYECKUH BY3
IKCTEPHOM, cuMmaTuyHas. Ho obyiaiaeT HeyCTOWYHMBOW TICHXUKON M3-3a 9KOJIOTHYECKOM KaTacTpo(bl, M3-3a IIOKa
HaXOJWTCS B CTYIIOpPE U TIOYTH HEe TOBOPHT. Birobuiena.

2. IOHoma, 16 net. B nixone nMeer pemyTanuio XyJaurada 1 TPOSYHHUKA, IIPU 3TOM CHIIbHBIN U JTOBKHUH,
MPEANOYTEHHS B CIIOPTE JIETKasl aTJIeTHKa W BOCTOYHBIE eTUHOOOpCTBa. Bitobien

3. leBymika, 19 ner, wieH cOOpHOU MO XyA0KECTBCHHOM TMMHACTHKE, OYCHb 00asTeIbHAs, HO BCS KU3Hb
rocBsIeHa cnopry. bepemenna, 25 Henens

4. leymika, 22 TOJ, BBITYCKHUIIA MEAUIIMHCKOTO By3a, YUMNIIACh OCPEACTBEHHO, MEUTACT JICYUTD JIIOZICH, HO TIOKa
HE MOHSTHO FOTOBA K ATOMY HJIU HET.

5. MyxuwuHa, 25 roaa, OsiBImi corpyanuk MUC, nmeeT 60MbIION MOCITY)KHOH CIIMCOK CIIACEHUS JIF0/IEH 1o
3aBajlaMH B TOpax U MPH 3EMIICTPSICEHHSIX, OKa3aHHsI EPBO MEANIIMHCKON IMTOMOIIH, TAKXKe PaboTan Ha MOXKapax,
MMeeT IICUXO0JIOTHYECKYI0 TOATOTOBKY T10 BBIBEICHUIO UenoBeka u3 crpecca. Vi3 MUC yBorneH 3a qpaky ¢ KOJIIETOH.
6. XKenmmna, 35 ner, vHXeHep, TOTOBUJIACH 3alIUTUTh AUCCEPTANNIO, paboTaia B KOHCTPYKTOPCKOM Or0po.

7. My>xunna, 30 net, 6oeBoii odurep, ciyxun B BKC, 3HaeT Bce 0 MIOTHPOBAHUN Pa3HBIX JICTATEIBHBIX
annapaToB, 3JI0yMOTPeOIsIeT CIIUPTHBIM.

8. Kenmuna, 46 jiet, arpoHOM. 3aHUMaJIACh TOI00POM M aJanTanueii paCTeHUH I HAJTAXKUBAHHS CHCTEMBI
)Ku3HeoOecneueHUs Ha 06aze. OTIMYHO 3HACT XMUMUIO, OHOJIOTHIO U Teonoruio. O6mamaeT ciaadbiM 3J0pPOBbEM.

9. My»xunna, 49 ron, JOKTOp (HPU3NKO-MAaTEMAaTHIECKUX HAayK, OTIIMYHO MOJKOBAH B TEXHUYECKHUX CHENUATBHOCTSX,
TEOPETHUK.




10. MyxunHa, 57 net, akanemuk PAH, chepa uaTEpEeCcOB - TyMaHUTapHBIE HAYKH, OUY€Hb SIPKUH U XapU3MaTHIHBII.
[Mocne pacnipesesneHust poseit 03By4HBaeTCsi BTOpast 4acTh JITCH/IbI / 3aJaHusI:
Jis BeDKMBaHUS Ha 0a3e HY)KHO MUHHMYM 5 YEITOBEK M OJTHA TOHHA TPy3a.

Brl MokeTe ¢ co00M B3ATh BCEX, HO KaYKABIA JOMOTHUTEIBHBIA MACCAKHP JIUIIAST BAC CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.
3amaun:

1- ompeneuTh OCHOBHYIO I1e]Ib KOMaHIHOTO B3aMMO/ICHCTBYS,

2- OIpeAEeNNTh, KAKOE KOJINYECTBO Ipy3a BO3bMETE C COOO0H;

3- CKOJIBKO YE€JIOBEK MOJIETHUT;

4- KTO 1OOPOBOJILHO MIOKWHET KOPaOJIh (€CJIN TAKOBBIEC €CTh);

5- ecIu IeTAT BCe, TO Kak OYAET pelieHa mpodiieMa HeXBaTKH KIU3HEOOECIICUNBAIOIIAX PECYPCOB.

YK-6.1. OOyJatommiicss yMeeT: WCIIONB30BaTh WHCTPYMEHTHI M METOIBI CaMOOIICHKH,
OIpEeAeNIeT IPUOPUTETHI CAMOPa3BUTHUS M IPO(ECCHOHABHOTO POCTa

3apanmel. Mcrmonb3yst METOOBl CAMOOLIGHKH, ONPEAETUTEe MPUOPUTETH COOCTBEHHOTO
CaMOpPAa3BUTHS HA 5 JIET BOEPEI.

3apanue 2. CocraBpTe IHAMBHTyalIbHYIO IPOTPaMMYy CBOETO Pa3BUTHSL.

YK-6.1. OOyuaronuiicst BiafeeT: MHCTPyMEHTAaMH M METOJaMH OINpEJNeNeHNs] LEeNu U
3a7a4d LeIH CaMOpPa3BUTHS U NPO(ECCHOHATBHOTO POCTa, IIAHHPOBAHHUS H
yIpaBJCHUs] BPEMEHEM IPH BBIMOJHEHUH KOHKPETHBIX 3a/1a4, MPOEKTOB, NPHU
JOCTIDKCHHH ITOCTABJICHHBIX LIENICH.

3 3apanme. «IIpoananu3upyiTe NpeaIoKEHHbBIE IeJIM, HAWAUTE W UCIPaBbTEe B HUX OIIMOKH
(ecnm TpebyeTcs)»

[Ipennoxennas dopmynupoBka | B 4eM 3akimovarorest | ['pamotHas, no Bamemy
LENH omnOka(u)? MHEHHIO, (OPMYIHPOBKA
JTAHHOM 11eJIH

K Hos16pro 20XX rosa pa3BuTh
HaBBIK JINJIEPCTBA JI0 YPOBHS,
MO3BOJISIOIIEr0 MHE Oosee

3¢ dexTUBHO pemaTh
npogeccuoHaIbHbIE 3a/1a4H.
BeInosHUTE BCE MEpOINPUATHS,
IpeIyCMOTPEHHBIE ousHec-
mIasoM, 10 konma 20XX r.
[ToBeicuTh ypoBens 1Q no 125
6ayutoB 10 HOsOpst 20X X rona.
Kpurepuii — nossienue
Ka4yecTBa MOATOTABJINBAEMBIX
MHOI0 aHAJIUTUYECKUX
MaTEpUAJIOB.

4 3apanme. «Hanmummre Tpu Bamm «ymHbIE» Lenn» U NpOaHATU3UPYWUTE MX MO KPUTEPUSIM

SMART.

Ne | Hanpasnenue Tema ens AHanu3z 1O  KpUTEPHUIM
00paszoBaTebHOTO SMART
rporecca

1.




2.
3

YK-6.2. OOy4arommiicss yMeeT: COOTHOCHTH IIEIH, CIIOCOOBI M CPEACTBA BBITIOTHEHUS
JESITEIBHOCTH C e€ pe3ysibTaTaMH, BBHICTPAMBaTh KapheporpaMMy U MOIOHMpPATh
UHCTPYMCHTHI HEMPEPHIBHOTO 00pa30oBaHuUs

3ananueS. BoictpouTe cOOCTBEHHYIO Kapbeporpammy

3aI[aHI/Ie 6. HOI[6epI/ITe HC MCHBIIC YCTBIPCX UHCTPYMCHTOB COOCTBEHHOT'O pPa3BUTHUA

YK-6.2. OOyuwaromuiicst BiajgeeT: METOJaMH W HWHCTPYMEHTAMH  HENPEPHIBHOTO
oOpasoBanus (0Opa3oBaHMs B TEUCHHWE BCEH JKU3HM) JUIS peann3alun
TPAaeKTOPUM  CAMOPA3BUTHs, HABbIKAMH CaMOKOHTPOJS M peduieKcuu,
MO3BOJISIIOIME CAMOCTOSITEIBHO KOPPEKTHPOBaTh OOydeHHE TI0 BbIOpaHHOM
TPaeKTOPUH

3amanne 7. CocTaBbTe TOPOXKHYIO KapTy TPACKTOPHHM CAMOPA3BHTHS HAa OCHOBE IPHHIIUIIOB
HEMPEPHIBHOTO 00pa30BaHUs.

3aI[aHI/IC 8. HpOHI/IIHI/ITe MCTOABI W HWHCTPYMCHTBI Hanboiee moaxogsamue ajid Baliero
caMopa3BUTHSI.

SaI[aHI/Ie 9. Ol'[peI[eJ'II/ITG PCIICPHBIC TOUKHU CAMOKOHTPOJIA U pe(pneKcm/I BallICro pa3BUTHUAA.

OIIK-8.1. OOyuaronuiicst yMeeT: OpraHn3oBaTh U KOOPAWHUPOBATH PabOTy 0 00Y4EHHIO
W Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO OOCYKAATh 30HBI POCTa COTPYIHHKOB Ha
ocHOBe (akTOoB MX paboueil JesTenbHOCTH, OIpPEACNIATh IOTPEOHOCTH B
00y4YeHHH pabOTHHUKOB.

Keiic 7.

Pernonaneubiit  qupexktop nmo CHIT MHoOroHanuoHaibHOW —(apMaleBTHYeCKOH KOMIAaHUU
HOTIPOCUJT TIPENoJiaBaTele OAHOM M3 MOCKOBCKMX OHM3HEC-IIKOJ IOATOTOBUTH MPOTrpamMmy
o0yueHHs Uil PyKOBOJHUTENEH PErHOHABHBIX MPEICTABUTEIbCTB.

IIo ero 3aMbICITy, IO OKOHYaHUHU MPOrpaMMbl PYKOBOAUTCIIN HOOJIKHBI TIOJYYUTHh UYCTKOC
MMpEaACTaBJIICHUE O CBOUX 3a/lavax, Q)YHKHI/IHX u O6H33HHOCT${X, BBIpa6OTaTB HAaBBbIKW YIIPABJICHU
MNpEaACTAaBUTCIILCTBAMU, KOTOPBIC 3aHUMAIOTCA peanmauﬂeﬁ MNpoaAyKIMKu B PpPCeruoHax U B
KOTOPBIX pa60TaeT OT TPCX A0 IISITU YCIIOBCK, IOHATDH KYJIBTYPY MaTepHHCKOﬁ KOMIIaHHH.

[To croBam pernoHambpHOTO AMPEKTOpA, U3 IBAIIATH PYKOBOJIUTENEH MPEACTABUTENBCTB JIUIIH
JIBOE Y4acTBOBaJlM B IMporpamMmMe mnpodeccuoHanipHoro oOydeHuss B 3amaaHoit Espore,
ocTajJbHbIE JOBOJHCTBOBAIUCH «HMHCTPYKTAXKEM Ha paboyeM MecTe». BONbIIMHCTBO M3 HUX
paboTaeT B KOMIIAHUM MEHBIIIE OJHOTO roja, MPUYeM HMX MPEIIeCTBYIONINE Kaphepbl BeChbMa
pa3HO00pa3HBI — OT HUHKEHEPOB-MEXaHHUKOB JI0 XHPYPIOB.




Bomnpocsr: 1. C yero cienyer HauaTh MOATOTOBKY IPOTPaMMBbI COTPYIHUKAM OM3HEC-IIKOIbI?

2. IlopexomeHnnyiiTe nocaea0BaTENbHOCT AEUCTBUM 110 MOATOTOBKE U pealU3alii IPOrpaMMBl
oOyuenus. 3. Kakue wmeronpl o0ydeHuss OyayT Haubosiee NpUEMIIEMBIMH ISl JTaHHOM
IpOrpaMMbI?

4. Kak onieHuTh 3(pPEeKTUBHOCT NMTPOTrpaMMbl O0ydeHUSI?
Keiic 8.

Bbl pykoBoauTens yueOHOTO ILeHTpa. Baiml coTpymHUK MpoBen o0ydyaroliee MEpONpHUsSTHE Ha
HOBYIO JIUISI HETO TeMy. BBl XOTHTE MoAenuThCsi HAOMIOACHUSIMHU CO CBOMM COTpyaHUKoM: «Ilo
noBoy BeOuHapa. S menman(a) 3aMeTKH MO XOAy IUTIOC BUepa MOOOIIANACh C MOCETHTEISIMH,
cobpas(a) koe-KaKyr 00paTHYIO CBS3b.

CHayana npo mirockl. Tl OUeHb MHTEPECHBIN CIUKEP, TBOS YHEPreTHUKA, TNIyOMHA MBICIH - BCE
9TO JIFOJISIM TIOHPABUJIIOCH.

Tenepb Ipo MUHYCBHL.

1. KontenT 6511 He amanTupoBan mo L{A.

2. KOHTEHT ObUIT KHIDKHBIM M CIHIIKOM TEOPETHUECKUH C aKaJeMHUYECKUM YKIOHOM,
CJIOXKHBIN [71s1 BocipusaTus. JIt0u HacTpanBaJIUCh HAa y4eOHO-pa3BICKATEIHHBIA J1aj, HO
MOJIYYHIIA «3arpy3».

3. He ObL70 XUBBIX UCTOPUH, HA KOTOPBIE JIFOJU MOTJIH OBl CKa3aTh — «Ja, 9TO MPO MEHS,
3HAQYUT MHE K BaM».

4. Mano uHTEepaKkTHBa.

5. Ouenp OonplnMe May3sl HA OTBETHI B yaTe. [loka OTBEYAIOT, HAJO YEM-TO ATH May3bl
3anoiHATh. Hukoro He xem.

6. Tewmm peuu - TrOASIM B OCHOBHOM Macce HaJlo ObIcTpee u Oopee.

7. MOHOTOHHOCTH pe4yHu. ITO OTMETHIIA [apa YEIOBEK U3 MPUCYTCTBOBABIIUX.

Jronu ynuiy, naxe Tersias ayAUuTOpUs, M3HAYAIBLHO JIOsUIbHASI, HACTPOEHHAs IOCUAETh JO KOHIA
U JaTh OOPaTHYIO CBsI3b, @ MOXKET M KyIUTh. ITO HUKYAa HE TOJTUTCS.
HazoBute 2 mpuHIUIA , KOTOpbIE HapylIaeT JaHHas 0OpaTHas CBS3b.

10. 3AIAHHUE
Bribepure npaBUIIbHBINA TOPSIOK OPraHU3aIMK CUCTEMBbI 00yUEHHS -

A. Pa3paboTath: cucteMy 00y4arommx MeponpuaTuii - OnpenenuTs: TOTpeOHOCTH MePCoHaNa B
o0ydeHuu - - OpraHn3oBaTh 00yYaroe MEpONpUsATHS - BKIIOYUTE cUCTEMY 06y‘—IeHI/ISI B
CUCTEMY CTHUMYJIHPOBAHUSI/MOTUBUPOBaHHUS epcoHana - [onyunts "oOpaTHyO CBs3b" 1O
pe3yapTaTtaM 00ydeHUs

b. Onpenenuth: NOTpeOHOCTH MepcOHaNIa B 00yueHnH - Pa3paboTaTh: cucTeMy 00ydJarommx
MEpONPHUATUH - BKIIIOUUTH CUCTEMY OOYYEHUS B CUCTEMY CTHMyHHPOBaHHﬂ/MOTHBHpOBaHI/ISI
nepcoHasa - OpraHu3oBarh 00y4aromue MeponpusTus - [loaydnTs "oOpaTHyIO CBsI3b" 110
pe3yibTaTtaM 00ydeHus

B. Onpesnenuts: noTpeGHOCTH NEepcoHaia B 00y4eHUH - BKIIOYNTE cucTeMy 00y4YeHHUs B
CUCTEMY CTI/IMyJ'II/IpOB&HI/I?I/MOTI/IBI/IPOBaHI/ISI nepCOHana - Pa3zpaborate: cucteMy 00ydaronx
MeponpusaTui - [lomyuuts "oOpaTHyIO CBA3b" 10 pe3yibTataM 00ydeHus - OpraHu3oBaTh
oOyuyaronue MeponpusTUs




OIIK-8.1. OOyuwaronuiicst BiaJeeT: HaBBIKOM OINpPEICICHUS CWIBHBIX CTOPOH H
OrpaHWYEHHH paOOTHHKOB, METOJAaMH pa3BUTUS COTPYIAHHUKOB C YYETOM
MIPUOPHUTETA UX PA3BUTHS M HOTPEOHOCTEH OpraHU3aLiH.

Keiicbl «YpoBeHb TOTOBHOCTH IOYMHEHHOI0»
3aganune: OmnpenenuTe, Kakoi ypoBEHb TOTOBHOCTH COTPYAHHKA K PEIICHHIO 33/1a9M OTMCAaH B KaXKI0W CUTYaIn

Curyarus 1

Auekceit YeOorapeB HenaBHO ObUI Ha3HA4YeH PYKOBOJUTENEM IIOIPA3JCIICHUS, B KOTOPOM OH JOIIOe BpeMs
npopaboTa B KadecTBE KIIOYEBOrO COTpyIHMKA. ECIM YecTHO, €ro MOXKHO Ha3BaTh JIYYIIMM COTPYIHHKOM
nozapaszenenus. OH IIPeKpacHO NOHMMAET, KaK OPraHW30BaH TEXHOJIOTHYECKUH IPOLECC, 3HAET BCE TOHKOCTH «KaK
CBOM TIATh aJIbLIEB», ONEPATUBHO PEIIaeT Bce npodeccHoHaIbHbIe 3a1aun. Kpome Toro, y Asekcest ecTb erie 0JJHO
3aMeuaTebHOe KaueCTBO — OH M0-HACTOSIIEMY OTBETCTBEHHBIH YEIOBEK U Ha HErO BCErja MOXHO MOJI0XKUTHCS.
Hasnauenue siBisieTcst aist Asekces NONToxIAaHHbIM. OH OYEHb JaBHO TOBOPHWII, YTO €My ObUIO ObI MHTEPECHO
nonpoOoBaTh ceds B POIU PYKOBOJMUTENSL, YTO OH BHIUT MHOTO BO3MOXKHOCTEH ISl MOBBILICHUS 3P QEKTHBHOCTH
pabotel moapasneneHus. IlpaBna, pabora ¢ KOJUIEKTHBOM y HEro He O4eHb JagutTca. Ero crpemiieHue NmposiBUTH
ce0sl B KaYeCTBE «HACTOSIIETO PYKOBOJHUTEIISH» BBI3BANIO CHaYajla HEAOYMEHHE, @ IOTOM M OTPHLATEIBHYIO PEaKLHIO
CO CTOPOHBI MOJYMHEHHBIX. MONOABIE COTPYIHUKH K AJIEKCEIO NPHUCIYIIUBAIOTCSA, & BOT CO «CTapuKaMm» - Oerna.
[ocnennee BpeMst OHM JIUIIB (OPMAITBHO BBINOJHSIIOT BCE PACIIOPSDKEHHS AJleKcesl.

Takoke He Bce TaguTcsl y AJeKces ¢ OTYETHOCTBIO U psiioM (OPMaTTBHBIX TPOLETY.

O/1HaKoO OH ONTUMUCTUYHO CMOTPHT B Oy/ylllee U ISHCTBUTEILHO CTAPACTCSL.

B 3axmouennn Asiekceil BbIpa3Wil YBEPEHHOCTb B TOM, YTO IOAYMHEHHBIE CMOTYT OINEPATUBHO CHPABHUTHCS C
3a1ay4eii, MOPOCHII UX OYEHB BIYMUYHMBO MOJOWUTH K €€ PEIICHUIO.

Curyanus 2

PykoBogurens Hrope IllymxoB momyumn ¢opMy HHIMBHAYaJbHOTO IUIaHA Pa3BUTHS, KOTOPYIO HEOOXOIUMO
3aM0JIHUTG U HanpaBUTh B KopropaTUBHBIN yHUBEPCUTET B T€UEHUE TpeX Helenb. B npouuiom roxy Urops mporen
JBYXJHEBHBI TPEHUHI IO 3amofHEHUI0 VHAWBUAyalbHBIX IUIAaHOB PAa3BUTUS U TEHEpPb OUYEHb XOPOILIO
OpHeHTHpyeTCsl B JaHHOM TeMe. Mropb Bbimenmus Juisi ceOsl HNPUOPUTETHl Pa3BHTHS, ONUPAsACh HAa MOJEIb
KOPITOPATUBHBIX KoMmIeTeHIUH. CHopMyIupoBal IBE ILEIM PAa3BUTHS U COCTABUJI MEPEUYCHb MEPONPHITHN IO
JOCTHKEHUIO KaXI0M M3 HUX. MeponpusTtus, KOTopble Bnucal B MHauBuAyanbHbId IU1aH pas3Butus Urops,
HaXOJSTCSl B paMKaxX pa3lUYHBIX chep pa3BUTHSA — «Pa3BUTHE HA pabodyeM MecTe», «0OydeHHE Ha OMBITE IPYTHX),
«IOJy4eHre 00paTHOMN CBA3M», OHM Pa3HOOOPA3HBI M PEAMCTUYHBI O cpokaM. Tex 2,5 4acoB, KOTOpBIE MOTPAYEHbI
TIOCJIe OKOHYaHUs pabouero MHS Ha cocTaBieHne VIHIMBHIyalpHOTO IIaHa pa3BuTHs, Uropro coBceM He kaimb. OH
yOexIeH, 4To I NPO(eCCHOHANIBEHOTO POCTa U KapbepHOTO NMPOABHIKEHHSI ITPOCTO HEOOXOANMO IeJIeHAPaBICHHO
Y CO3HATENIHHO Pa3BUBATh COOCTBEHHBIC MPOPECCHOHATBHBIC HABBIKH.

Curyarus 3

Menemxep Bukrop [lornoB HeaBHO BepHYIICs U3 3apyOeKHOM MOE31KH 1Mo 00MeHY onbIToM. Tam, Ha HHOCTPaHHOM
npennpusTid BukTop mpoxoann odydenne no Teme «Cucrema ynpasieHus nepcoranom». [lo MaeHnio BukTopa n
ero KOJUIeT, moe3Kka Oputa KpaliHe WHTepecHOi, moie3Hoil n madopmatuBHOH. [lo pesymbraTaM KOMaHIHPOBKH
PYKOBOJACTBO MONpPOcHUiI0 BHKTOpa BBICTYNHTH HEpeA APYTMMHU PYKOBOIUTENSAMH I[Ipennpusartus, B KOTOPOM OH
pabotaer. Llenp BBICTYIIICHNSI — IPEACTaBUTH HAaHOOJIEE MOJIE3HbIE M MHTEPECHBIE MU U3 3apyOeKHOH MPaKTHKH
ynpaBieHus rnepcoHanoM. Panpiiie BUKTOp HUKOTAa He BBICTYIAN Iepel Takoi Oouibioi ayanTopuei. OH He O4eHb
MOHMMAET, KaK MPaBHJIBLHO ObIIO OB OPraHN30BaTh CBOE BBHICTYIJICHHUE — HY)KHO JIM TOTOBUTH CJIAM/IBI, €CITH HY>KHO
TO, KaKHe U KaK, CKOJIBKO BPEMEHH PacCKa3bIBaTh, a CKOJIBKO OTBEYATh HA BOIPOCH H T.1. Kpome Toro, Bukrop c
JACTCTBA HC J'I}O6I/IT ny6n1/1qu1e BBICTYILJICHUS. Ka)KILbeI pa3 B HO}IO6HbIX CUTyaludax OH OYC€Hb BOJIHYCTCA,
YYBCTBYET Ce0s «IIKOJIBHUKOM», «TEPSIET MBICIb». BHUKTOp BCSYECKH MBITACTCA OTTAHYTh JATy BBICTYIIIICHUS,
HaXO0Js KaX/Iblil pa3 KaKne-TO BECKHE IIPUYHHBL

Curyanus 4

AnpOeptT XpOMOB — SIBIISICTCS PYKOBOJAUTENIEM NMPOU3BOACTBEHHOH eauHuIbl Kommannu. OH OTJIIMYHO 3HAET BCE
HIOAHCHI JICSITEIBHOCTH, T.K. KOrJIa-To caMm (opMupoBan u omiaxusail padory. Korma Ane0epT TOIbKO HaunHA
ONTUMH3UPOBATh NEATEIBHOCTh IMPOU3BOJACTBEHHON EAMHHUIBI €My, NEHCTBUTENbHO, ObLIO TpyaHo. Ho, Oymyun
YEJI0BEKOM CIIOCOOHBIM U TPYIOJIOOMBBIM, OH CO BPEMEHEM OCBOMJICS M OTJIUYHO CIIpaBuiics ¢ 3amaqeii. [To omenke
pykoBoncTBa Kommanmm, B HacTosmee BpeMs: CTPYKTypHOE TTOIpa3ieieHue, BO3IIIaBIsIeMoe ATbOepTOM, SBISETCS
OJIHAM U3 CaMbIX 3(P(PEKTUBHBIX.

B stom romy pykoBoactBo Kommanwm mpemioxuno AnpOepTy HMOAyMarh Haj Uaeei, CTaTh PYKOBOIHTEIEM U
HAJIAJNUTh ACATEIFHOCTh BHOBG IIPHOOPETCHHON MIPOM3BOICTBCHHON €IMHUIIBI B IPYTOM PETHOHE.

OnHako ANBOEpT HE YBEPEH, YTO COTTacUTCs. «J[Ba pa3a BOWTH B OJIHY U TY XK€ BOJY» - OUYCHB CIIOKHO. BBITOMIBI 1
MEPCICKTHBEI MPUHSTUS JaHHOTO TPEIOKCHUS I HETO HEOYCBHIHBI. PHCKHM ANBOEpPT OICHHWBAEcT, KaK OYCHBb
BbICOKHE. Boyiee TOro, W3 momapas/eieHusi, KOTOPOe BO3MJIABIseT AJbOEpT, COBCEM HEAABHO IO CEMEHHBIM




00CTOATENECTBAM YIIEN €ro 3aMeCTHUTENb, KOTOporo Aip0epT BHAET B KadyecTBE CBOETO INpeeMHHuKa. Temeps
COBEPILLUEHHO HEIIOHATHO, B «YbU PYKU» IIOIAJACT €T0 IPOU3BOACTBEHHAS CAUHULIA.

Curyanus 5

Omera IlepoBa nBa mecsna Haszan mpunuia B JlemapTaMeHT yIpaBIIeHHS TepcoHaIoM omHoro m3 Ilpeampustuit
Komnanuu Ha JODKHOCTH CHEUAIKCTA TI0 OOYYCHHUIO U Pa3BUTHIO. DTO ee IepBoe MecTo padboThl. Jletom Onbra ¢
orTianuueM 3akoHumiIa (akynerer ncuxonmorun MI'Y um. JlomonocoBa. Eif mpemioxuinm pa3paboTaTh KOMILICKC
MEpONPHATHI 110 Pa3BUTHIO HABBHIKOB YIPABIICHHS JIOIBMH Ul pyKoBoauTeneil cpemHero 3BeHa. Ombra 0XOTHO
COTJIaCHJIaCh B3ATHCS 3a pa3pabOTKy WporpaMMbl OOyYEHHS M C DHTY3HMa3MOM MPUCTYIIIA K PEIICHUIO
MoCTaBIICHHOH 3a7aqn. [lo ee MHEHUIO, pa3paboTKa TaHHOM MPOTpaMMBI TOMOXKET €i MPHOOPECTH HOBBIC 3HAHUS H
nposBUTE ceOst Ha [Ipemnpusatin. Onbra yOekaeHa, 9To 00JamacT JTOCTATOYHBIMH 3HAHUSME JIJIS BBITOTHCHUS
3aaHusl, XOTs. OYEBUIHO, YTO OHA HE 0 KOHIIA MPEACTABISICT BCe MPOOJIEMHbBIE 00JacTH, KOTOPBIC, KaK MPaBHIIO,
BO3HHUKAIOT B CTOJIb CEPhE3HOM U KOMIUIEKCHOM IMPOEKTE.

3agaua 10. B Bamem otnene ecTh COTPYIHHUK, KOTOPBIA MpOILIEN BCE 3Tallbl KapbepHOTO
pa3BuTUs. B HacToOSIIMHi MOMEHT HUKTO Jydllle, YeM OH, HE 3HaeT CeUUu(UKH NeSTEIbHOCTH
nojpaszaeneHus. OaHako Bbl NTOHMMAETE, YTO Yepe3 HEKOTOPOE BPEMsI €My CTAaHET CKY4YHO
paboTaTh 3/1€Ch.

UTto BBl eMy npeioxkuTe?

OIIK-8.2. OOydatommiicss yMeeT: WCIOJIb30BaTh HOPMATHBHO-IIPABOBYIO 0a3y mpu
3aKJIIOYCHNH TPYJIOBBIX JIOTOBOPOB M JOMOJHHUTEIBHBIX COTJIAIICHUH K HUM,
HaXOJWUTh OIMIMOKH W HECOOTBETCTBHUS NPH 3aKIFOUCHUN TPYIOBBIX JOTOBOPOB U
JOITOJTHUTCIIBbHBIX COTJIAIICHHUI K HUM.

Samava 11.

Menemkep mo ynpaBieHHIO NEPCOHAIOM NpoBen coOeceoBaHUE C MPETEHICHTaMHU Ha
JOJDKHOCTh IIOMOIIHMKA 3aMEeCTHTeNs aupekrtopa: 17 nerHelt Anekcanzapoi u 20 neTHel
Mapueii, kotopas sBIsIach HWHBAIMAOM 2 rpymmbl. Ha paboTy AEBYIIKH yCTpamBarOTCs
BriepBbie. CobecenoBanue npouuty o6e. Mim ObLI0 MpeioKeHo Ha CIEAYIOUIHA AeHb IPHHECTH
JIOKYMEHTBI, 0€3 MpeIbsBICHUS KOTOPBIX TPYA0BOIl 1OrOBOpP ¢ HUMH, IO CJIOBAM MEHEkKepa, He
MO>KET OBITh 3aKITFOYCH:

- TMaCIOPT; TPYAOBast KHIKKA;

CTPaxoBOE CBUJIETENLCTBO 00513aTEILHOIO NEHCHOHHOTO CTPAXOBaHUs,

3aMoJHEHHYIO aHKETy ¢ HHpopmaImeit 000 Bcex OIMKalImMX poJACTBEHHUKAX ¢ MECTaMH
paboTHL.

W3 npoekTa TpyAOBOro IOTr0BOpa, MPEIOCTaBIEHHOTO UM JJI O3HAKOMJICHHMS, CIEAYeET,
4T0 pabOTHHKAM Oy/eT yCTaHOBJICH UCIBITATEIBHBIN CPOK, IPOJAOKUTEIHPHOCTBIO 2 MECSAIIa;

OTITYCK MPEIOCTaBISETCS MO UCTEUEHHUIO 6 MEeCALeB C MOMEHTA 3aKIIOYEHHs TPYI0BOTO
JIOTOBOPA MPOAOKUTEIIBHOCTHIO 28 KaJeHAapHbIX THEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBom Ha 06en ¢ 14.00 - 15.00.

JlaiiTe OIIEHKY TIPaBOMEPHOCTH TPEOOBaHUN MEHeIKepa MO yIPaBICHUIO TIEPCOHATIOM U
3aKOHHOCTHU yCIIOBUH TPYIOBOTO JI0TOBOPA.

1. Kakne HOKyMEHTBI JOJKHBI OBITh TPEICTABIICHBI yKA3aHHBIMH IMPETCHICHTAMH Ha
paboty?

2. KakoBblI IpaBuJIa yCTaHOBJIEHUS UCIIBITATEILHOTO CPOKa?

3. OcobOeHHOCTH MpeAOCTaBICHUS OCHOBHOIO €KEroJHOr0 OIUIaYMBAEMOro OTIycKa
OTJICTBHBIM KaTErOpHUsiM paOOTHUKOB

4. Kako#i pe>xuM paboThl MOT ObITh YCTAHOBJIEH TSI TAHHBIX pAOOTHUKOB?

Samava 12.




NBanoB B.A. pa6oran 8 OO0 «BsiMIien» Mo cpouHOMY TPYAOBOMY JIOTOBOPY H 3a00Jier.
Cpoxk neficTBUS ero J0roBopa UCTEK BO BPEMsl €ro 0OJIE3HH, U €T0 YBOJIWIIH.
IIpasomepno 1u maxoe ygonvHenue?

OIIK-8.2. OOyuwaromuiicst BiajeeT: HaBbIKAMH aHalIW3a TPYIOBBIX JOTOBOPOB U
JOIIOJTHUTENBHBIX COTJIAIICHU ¢ Pa3HBIMH KaTerOpUsIMH PaOOTHHKOB.

33)18.‘-13 13. B Tekct TPyAOBOTO OOI0BOpa C I/IBaHOBHM, MNPpUHHUMACEMBbIM Ha IOOJIKHOCTDH
MCHCIKCpa 110 pa60Te C KIMCHTaMU B OpraHU3aluro «<1)a1<en», BKJIFOYUJIK CJICAYIOIINC
IIOJIOKCHU A

— paboronaTtenb o00s3yeTcs BbIATh PAOOTHUKY SK3EMIUISP TODKHOCTHOW MHCTPYKIHH,
HAUYUCIIATh U BHIIJIAYMBATh €KEMECAUHYIO 3apabOTHYIO IJ1aTy;

— YCIIOBUSL TPYIOBOTO JIOTOBOpa HOCAT KOH(MUISHIMANBHBIM XapakTep M pas3rjalleHHui0 He
MOJIJIeKAT;

— YCIOBHA TPyAOBOI'O OOroBopa MOIyT OBITH M3MEHEHBI II0 COIJIAIIECHUIO CTOPOH IIYTEM
NOoANMUCAHUA OOHNOJHHUTCIBHOI'O COIIAlICHUA WM NOYTEM IOAINMCAHUSA HOBOI'O TPYyAOBOTO
JIOTOBOPA;

— CPOK MCIIBITAaHHUsI COCTaBJIIET 2 Mecsla, KOTOPBIA MO COIVIALIEHUIO CTOPOH MOXET ObITh
IIPOJIEH €IlI€ Ha 2 HEAEIH.

Onpez[eJmTe IIPaBOMCPHOCTDb BKIIFOUYCHHBIX ITOJIOJKCHMH.

OIIK-9.1. Obyuarowuiicss ymeem: OCYIECTBIISITH KOHTPOJIb COOTBETCTBHSI ()OPMBI OIJIATHI
Tpyda W BUOA NEATEIbHOCTH pabOTHMKA, HAXOAUTh U YCTPaHATH OIIMOKH B
CHCTEMeE OILIAaThl Tpyia pabOTHUKOB

Curyanus 5

B cooTBeTcTBUU C TPYIOBBIM JJOTOBOPOM ISl pabOTHUKA CKiIaaa opranm3anuu [lerposa C.I1.
yCTaHOBJIEHA IMPOCTas moBpeMeHHas ¢opma omiarsl Tpyaa. Ilerpos C.II., cormacHo TaGernto
0TpabOTaHHOTO BpeMeHHu, B MapTe mecsie 202  roma otpabotan 176 yacoB. Tapudhas crtaBka
coctasisieT 100 py0. 3a 1 gac.

3ananue. Onpenenuts cymmy 3apabotHoii rutatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 6

B coorBercTBHU € TPYyAOBBIM JOIOBOPOM I CJECAPSA-PEMOHTHHKA MEXAHHYECKOrO ILieXa
opranuzaiuu BnacoBa B.A. ycraHoBieHa NMOBpeMeHHO-IpeMHaiabHas (GopMa OIIaTel TPyAA.

Pazmep exxemecsiunoi mpemun cocrtaBisgeT 20% OT (aKkTHUECKH HAYMCICHHOW 3apaboTHON
wiatel. BiacoB B.A., cornacHo Tabento oTpaboTaHHOrO BpeMeHH, B Mapre mecsaue 202 rona




orpaboran 176 yac. Tapudnas craBka cocrasiusier 110 py6. 3a 1 gac.
3ananue. Onpenenuts cyMMy 3apaboTHOM miatel Bnacosa B.A. 3a mapt 202 roga.
Curyauus 7
B cooTBeTcTBHU €O IITATHBIM pacnucaHUEM HadaJbHUKY M1aHoBoro otnena CokonoBy A.N.

YCTaHOBJIEH JOJDKHOCTHOM okiax 26000 py6. Uwucino paboumx nuerr B maptre 202 roma
cocTaBiisieT 26 pabounx auelt. @akrtuuecku CokonoBbiM AWM. oTpaboTano 22 paboumnx aHs.

3amanue. Onpenenuts cymmy 3apadoTtHoit matel Cokonosa A.U. 3a mapt 202 roxa.

OIIK-9.1. Ob6yuarowutics enaoeem: HaBBIKAMU 9KOHOMHYECKH MPaBUIBHOTO
(dbopMyTpOBaHHS ¥ MOCTAHOBKHM 33/1a4 B 00JIACTH OILIATHI TPYAa

Curyanus 8

PabGorauky opranmzaruu [lasnoBy W.I1. mpemocTaBieH ouepemnHON OIMIaYMBAEMBbIl OTITYCK
MPOAOJDKUTENbHOCThIO 14 kaneHgapubix gHed ¢ 14.01.2018 roma mo 27.01.2018 rona
BrouMTeNbHO. Oxnman pabotHuka cocrtaBisger 20000 py6., Ipyrux BBIIUIAT B TOJB3Y
paboTHuKa He mpousBoawiock. Pacyernsrii mepuox ¢ 01.01.2017 roga mo 31.12.2017 rona
orpabotan IlaBnoBeiM W.I1. He monHOCTRIO: B Mae 2017 roxa Ilasnos M.I1. 6onen ¢ 07.05.2017
roaa no 20.05.2017 roxa, B cBsA3M C 4eM 3a Mail eMy OblUla HauyMcleHa 3apaboOTHas IulaTa B
cymme 5000 py0.

3amanue. Onpenenuts 3apadboTHyto miaty [lasnosa W.I1. 3a ouepenHoi oTmycK.
Curyauus 9

Pabotauk opranmzammun CmuprHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK
MIPOJOKUTENBHOCTRIO 28 KaneHaapHbix nHel. [lepuoxa ¢ 01.02.2017 rona mo 31.01.2018 rona
CmupHOBBEIM A.A. otpabotan mosHOCThIO. B 2017 romy MOMKHOCTHOM OKJan paOOTHHKA
coctassut 25000 py6. C 01.01.2018 roma qomKHOCTHOM OKJa paboTHHKa moBkimieH Ha 10% u
cocraBui 27500 py6.

3amanue. Onpenenuts K03(pPUIMeHT MOBbBIIEHUs 3apabOTHON MIaThl U 3apabOTHYIO IJIaTy
CmupHOBa A.A. 32 04epeTHOM OTITYCK.

Curyarus 10

donHx omratel Tpyda B TeKymeMm romy cocrtaBisier 750 Teic. py6. Ha Oynymuii rox
MPEIIPHUSITHEM YCTAaHOBIICH HOPMATUB MPHUpPOcTa PoHIa oriaTel Tpyaa B pazmepe 10% 3a 5 %-
HBIA IPUPOCT 00beMa TPOTYKIIHH.

3ananue. PaccunTaTh mnaHoBbIN (OHJI OMIIATH TPYAa Ha JAHHOM MPEIIPUITHHN 32 TO/I.

OIIK-9.2. Obyuarowutica ymeem: yOeXmaTb, MOTUBHPOBATh W OKa3bIBaTh BIUSHHE Oe3
HCIIOJIb30BaHUS aIMUHUCTPATUBHOTO JIaBJICHHS.

Cutyanus 11

Ananuz CUTyallun «/3MeHeHHs B CUCTEME 33.[28.60THOI71 IJIATHI B OaHKE»




Ilenv awmanuza: pa3BUTh HAaBBIKM BBIPAOOTKH YHPABICHYECKHX KAJpPOBBIX pPEIICHUH ¢
MCIIOJIb30BAaHUEM TEOPUI MOTHBALIUH.

3aoanue. O3HaKOMBTECH C CUTYallMeH U OTBETHTE Ha BOIPOCHI K HEM.

Cumyayus. PyKOBOJICTBO KOMMEpPYECKOTO OaHKa B CBSI3U C PSJIOM OOBEKTHBHBIX H
HEOOBEKTUBHBIX MPUYUH (TIpHYEM IIOCJIEAHUE MPeo0Jiaiaan) peuIniio U3MEHUTh CHCTEMY H
dbopMy omiaTel TpyJa paOOTHHKOB ()OHIOBOTO YIPABJICHUS: €CIM DPaHBIIEC €r0 COTPYIHUKU
noJryyany GUKCUpoBaHHBIN okjaj mitoc 10% OT cyMMbl KOMUCCUU 32 IPOBEACHHYIO CIIEIKY, TO
Tenepb OKJIAJ JTUKBHIMPOBAJCS, a «CAENbIIUHA» yBenuuunach 10 40% oT xomuccuu 3a ore-
panuro.

B cBs3M ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEIYIIMX CHEIUAIUCTOB (0€3 KOTOPBIX paboTa
dbonmoBOrO ynpasieHus OyAeT mapajn3oBaHa cpa3y, a Bcero 0aHKa — CO BPEMEHEM, TaK Kak
9TO YHpaBJICHUE SIBISUIOCH BEAYNIMM B JaHHOM OaHKE M CaMbIM PEHTAOCIbHBIM) TOJAIN
3asiBJICHUE 00 yXO7e.

Onpoc, mpoBeNeHHBIH MEHEIKepOM M0 YMNPaBICHUIO IMEPCOHAJIOM, BBISBHI CIEAYIOLIUE
IPUYUHBl TAaKOTO TIIOCTYIIKA: HEYBEPEHHOCTb B IIOJYYEHUHM CIIPABEUIMBOM OIUIaThl MpHU
HEONMaronpusTHOM CHUTyallud Ha pBbIHKE; BOCIPHUSATHE TIOCTYNKa pPYKOBOJICTBAa  Kak
HE3aCIyKEHHOI'0 HaKa3aHMsI; OTCYTCTBUE yueTa MHEHUS CaMUX paOOTHHUKOB.

[Io pexomenaanuu MeHeKepa pyKOBOACTBO MPEUIOKUIO CHAYaIa IIPOBECTU HKCIIEPUMEHT
10 BHEAPEHHUIO HOBOM (pOPMBI OIUIATHl HA 3aMHTEPECOBAHHBIX paboTHHKaX. OJHAKO 3TH MEpPbI
MO3BOJIWJIM BEPHYTH JIUIIb YaCTh COTPYAHUKOB (DOHIOBOIO yIpPaBICHHUSI; OCTAIbHbBIE YBOIUIIUCH.

Bonpocwi ona ananusa:

1. Ob0bpsacHuTE IIPUYUHBI IIpOBaJla HOBOBBCACHUS, CBA3AHHOI'O C U3MCHCHUSIMU B 3apa60TH0171
iate, € HOSI/II_[I/Iﬁ PA3IUYHBIX COACPKATCIBHBIX W IMTPOLECCYATIbHBIX TCOpI/Iﬁ MOTHUBALINU:

1.1. Kakue rpynmsl moTpeOHOCTEH ObUTH Pa3BUTHI Y COTPYIHUKOB OTJENA 10 HOBOBBEICHUS H
KaKue CTalld aKTyaJbHBI TOCIE ero BHeapeHus (mo Teopusm Macnoy u Anpaepdepa). Kak
U3MEHEHUE CTPYKTypbl M IPUOPUTETOB TOTPEOHOCTEH MOBIUSIO HA  BOCHPUATHE
HOBOBBEJICHHS?

1.2. Tlpoananu3upyite IpemjlaraeMyr CHUCTEMY OIUIaTBl TpyAa C TOYKM 3PEHUS TEOpUU
oxxuanus. ONeHUTe ee MOTEHIMAIBHYI0 CIOCOOHOCTh OKa3bIBaTh BIHMAHUE Ha 3()()EeKTHBHOCTH
NEeSITETPHOCTH M TIPH KaKWX YCIOBHSX JaHHAs I(P(HEKTUBHOCTH MOXET OBITh JOCTUTHYTA,
YUUTBIBAS CIIOKUBIIYIOCS HA JAHHBI MOMEHT CUTYAIIHIO B OTeNe?

1.3. Ouenute ¢ TO3UIMKA TEOPUH CIPABEUIMBOCTU (IUCTPHOYTHUBHON, TPOIETypHOU
CIPABEJIMBOCTH U CIIPABEUIMBOCTH B3aUMOJECHUCTBUS) CTapyl0 M HOBYIO CHCTEMY OIUIAThI
TpyAa, TPOLECC BHEAPEHHS HOBOBBEACHUS H MPOJEMOHCTPUPOBAHHBIE PYKOBOJCTBOM
OTHOIIIEHHE K COTPYJHHUKAM OT/eJIa.

2. OcHOBbIBasiCb Ha pPEKOMEHIAIMIX TEOpU MOTHBAIMHM, KpPATKO ONMIIUTE Hauboee
OpPEANOYTUTENbHBIA TUIaH  JIeHCTBUH pyKOBOACTBa OaHKa IO IOBBIILIEHUIO MOTHUBAIUU
COTPYAHHUKOB OT/EJIA.




Curyauus 12

YH[za)KHeHI/Ie «TeO[!I/II/I MOTHUBAIIUW U MTPAKTHUKA YITPABJICHUA IEPCOHATIOM

Llenu ynpaswcnenus: HaydNTbCS aAHAIW3UPOBATh IPAKTHKY YIPABICHUS IIEPCOHAIOM C
MO3ULIUNA €€ COOTBETCTBUS PEKOMEHIALMIM T€OPUM MOTHUBALMU; BBIABIATH U IIPOTHO3UPOBATh
BO3MOXKHbIE TPOOJEMBI, CHPOBOIMPOBAHHBIE HECOOIIOJEHHEM MpPaBUI MOTHUBALMOHHOTO
YIPABIIECHUS IIEPCOHATIOM.

3adanue. [laiiTe OTBETHl Ha BONPOCHI: KaK COTJAcyeTcsi ¢ MOTHBAILMOHHBIMH TEOPHSIMU
CIIelyIoIIas NMpaKkTUKa AESITEIbHOCTU MPEeaNnpUsITHs (yKa3aTh, KAKUE IOJIOKEHUS KAKUX TEOpUI
MOTHUBALIUM PEATM3YIOTCS WJIM HapyIIeHbl BBIJAHHBIX NpuUMepax)?; Kakue MpoOJieMbl MOTYT
BO3HUKHYTh B IIpUMEpPAX, B KOTOPHIX ONIMCaHa HEraTUBHAsI PAaKTUKa?

l. Arenram mo cOBITY MIATAT TOJBLKO KOMUCCHOHHBIE (IIPOLEHT OT OOBEMa 3aKIIOUEHHOIO
JIOTOBOpa O MpOJaXke) Ha TOM OCHOBAaHHUH, YTO JI0Oasi Apyrasi CHCTeMa MOOUIpeHHs Oyaer
MeHee 2 (PEeKTUBHOM TSl YBEIMUEHUST 00beMa MpoJakK.

2. PasMep KOMHCCHOHHBIX (IPOIIEHT OT 00beMa 3aKIIOYEHHOTO JOTrOBOpa O IIPOIAKE)
yCTaHABJIMBAETCSI B OTJAENE CcObITA OAWH pa3 B ToJ M B TEYEHHE 3TOTO TEpHOAa HE
nepecMaTprBacTCsl.

3. CorpyaHUKH OT/ENa COBITA OLIEHUBAIOTCS KaXK bl Mecsll 110 3G (eKTUuBHOCTH uX pabotsl. C
10JJOOHOTO PoJia OLEHKOW 3HAKOMSIT BCEX COTPYIHHUKOB OT/ela COBITA.

4. Tlpeamomaraercs, 4To A0 TeX IOp, IOKA COTPYAHUK OTIAENA COBITA HE IPOSBUT ceOs, OH
JIOJIKEH BBITIONHSATH MPOCTEHUIINE 3aJaHUsI, OBITh «HA MOOETYIIIKAXY.

5. Ha Kkypcel TOBBINIEHHS KBAIM(PHUKAIUKM HANPABISIOTCS TOJBKO TJIABHBIE CIIEIHATUCTHI
ornena cOwita. B mro6om  ApyroM ciydae BIIOXKEHHS B OOpa3oBaHHE CUHTAIOTCS
Hed(PDEKTUBHBIMHU IS OTAETA.

6. Ilnan paGoThl OTHENA COBITA HA TOJ U KBAPTAJl COCTABJIAIOTCSA C YUYETOM IIPEIOKEHUN BCEX
COTPYHUKOB.

7. B KOHIlE TO/1a YIPABISIOIMI 10 COBITY pACIpeesseT IPEMUH TEM COTPYAHHMKAM OTIENa,
KOTOpBbIE, IO €r0 MHEHHIO, 3aCTYKHIIU «HEUTO OOJIbIIEE).

Curyauus 13

Yupaxsaenue «O1mmoka pyKoBOAUTEIIS

Llenv ynpasicnenus: ONpeneanTb MPUUYMHBI OIIMOOYHBIX YIPABICHYECKUX PEIICHUH,
CBSI3aHHBIE C HAPYLICHHEM MPaBUJI MOTHBAIIMH MTOTPEOHOCTSAMHU.

3adanue. O3HaAKOMBTECH C CUTyallUSIMU U OTBETHTE HA BOIPOCHI K HUM.

Cumyayus 1. llled mpemnoxun cBoeMy OTBETCTBEHHOMY U OOS3aTEIBHOMY COTPYIHUKY
pa3paboTaTh MPOEKT [0 HOBOMY HAIPaBJICHUIO AEATEIBHOCTH KoMnaHud. OJHAKO 3TOT
COTPYJHUK CTaJl BO3pa)kKaThb U IPUBEJ TaKHE apryMEHTHI: «S XOpoIlo BHIIOJHSIO 3ajauH,
JeKallie B paMKax MOed KommeTreHUuu. MHe HpaBHUTCA, KOTAa MOU Jiena B IOpSAIKE, a
3a/la4 4YeTKO U BOBPEMS BBINOJHSAIOTCA. Pa3pabaTeiBaTh HOBBIM MPOEKT O3HAYAE€T BCTYNUTH
B «30HY HEKOMIIETEHTHOCTH», M i Oyay 4yBCTBOBaTh cebs muckoMpopTtHOo. Kpome Toro,




HETIOHATHO, KaKue Pe3yJbTaThl MOXHO IMOJyYUTh NPU pa3pabOTKe HOBOTO MPOEKTA, a BbI-
MOJIHEHHUE NMPUBBIUHBIX JJI1 MEHS 3ajjad MPUHOCUT KOMITAHUU MTOCTOSTHHYIO MPUOBLIbY.

Bonpoc. Kakyro omubKy coBepIIni pyKOBOJUTENb MPU BEIOOpE crioco0a MOTHUBALIMU CBOETO
COTpYIHHKA?

Cumyayus 14.

PykoBoautenem HeOONBIIOW, HO AMHAMUYHO Pa3BUBAIOIICHCS KOMIIAHUU
cOopMyJIMpOBaHA YCTaHOBKAa HA IPHEM HOBBIX COTPYIHHMKOB, OOS3aTEIBHO MOJIOJBIX,
aMOWIIMO3HBIX, HAIIETICHHBIX Ha MPOQECCHOHANBHBINA pOCT. PyKkoBoguTENb paccykaan Tak:
«Ecnu coTpymHHMK CTpEMHTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJBKO Ha ceOs, HO U Ha
KOMIIaHHIO, YTO OYyJIeT ClIOCOOCTBOBATH €T0 PA3BUTHION.

B TedeHue nmomyropa JeT 3Ta MOJIMUTUKA JaBaja CBOM IJIOJbI, OJTHAKO K KOHILy BTOPOIrO roja
BO3HMK pE3Kuil «o0Bam» yBonbHeHHH. [Ipu npueme Ha paboTy JIOsM o0eIany KapbepHbIi
pPOCT, HO CBOOOJHBIX BAaKaHCHH Ha PYKOBOIAIIME JOJDKHOCTM B KOMIAHUM He Oblio. B
pe3yJbTaTe OpraHu3alys NoTepsa CaMbIX aKTUBHBIX M YCIEUIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKirodajach OLIMOKa pyKOBOAWUTENS (OpHU-
eHTUpyiTech Ha Teoputo MakKnemranna)? Kakue pereHuss B 9TOH CUTYallMd MOXHO OBLIO
OBl IPEINPUHATD, YTOOBI CTAOMIM3UPOBATH HAaNOOJIEe IEHHBIX COTPYIHUKOB?

Cumyayus 15.

PykoBomuTenb 3aMeTHI, YTO C POCTOM YHCIECHHOCTH €ro OT/AeNia 3aMETHO
YXYALIWIACh OTHOIICHUS MEXIY COTpYAHUKaMH. PeryispHO BO3HUKAIW KOH(IUKTHI,
COTPYJIHUKU MPHUXOAUIN K HEMY JKaJloBaThCsi Ha CBOMX KOJUJIET, HEKOTOPbIE 4acTo Opanu
OonpHUYHBIE JHUCTHI U T. M. OCOOEHHO cTpajana COTPYAHMIIA CPEIHHX JIET, XOPOIIUi
CIEINAIIUCT, HO OYCHb paHUMasi, C OOUTUYMBBIM XapaKTEPOM.

Kenast KoMmeHCHpOBAaTh COTPYAHHULE YXYALIAIOUIYIOCS OOCTaHOBKY Ha pabore,
PYKOBOJMTENb PEHINI TOBBICUTH €l 3apaboTHyro rmiaty. OIHAKO uepe3 HEKOTOpOoe BpeMms
JKEHIIMHA YBOJIWJIAch W Mepeluia B JAPYryl0 KOMIIAHUIO HAa MeHbIui oknaa. Ilomaas
3asiBeHHe 00 yxoje, oHa ckazana: «[lycTh TaM miaTatT MeHbIlle, 3aT0 MHE TaM CIIOKOMHHee,
HET KpHUKa U IyMa IO IyCTSIKaM.

Bonpoc. O6bsicaute cutyanuto ¢ nmo3unuii Teopun @. I'epridoepra. [Togymaiite, kakoit
(dakTop cTai A1 JaHHON COTPYIHHUIIBI MOTUBUPYIOIIHUM.

OIIK-9.2. Obyuarowuiica 6nadeem: TpPHEMaMU H METOAAMHU OLEHKH 3()(HEKTHBHOCTH

MaTepHaIFHON M HEeMaTepHaIbHON CHCTEMBI CTUMYJIHPOBAHIS PaOOTHUKOB




Keiic 9

I/IHCTQYMCHTBI MOTHBAIIUNA [28.60111/IX.

XapakTepucTUKa OPraHUu3auu

CtpykTypa - ynpaBjieHHe U BCE aIMUHUCTPATUBHBIE CIIYKObI HAXOIATCS B OJHOM 37aHUU B
KpynHoMm ropoje Camapckoil oOsactu. OCHOBHOM 3aKa3uMK OpraHM3allMM TEPPUTOPHAIBHO
HaxXoJuTCci B HeHOCpeHCTBeHHOfI OIM30CTH  OT MNPpCaANpuUuiATUA. Taxxke wMeroTCs JABE
CTPOUTCIIBHBIC TINIOIIAAKKW B PEruoHax. HpO(l)I/IJ'IB ACATCIIBHOCTH — CTPOUTCIBbHO-MOHTAXKHAA
OpraHM3aIysl, CyOIoIpI UMK, OJHO U3 IIPEIIPUSITHN XOJIUHTA.

OO6mast uncineHHocTh nepcoHana — okojo 500 yenosek. Cpok paboTsl opranuzanuun — CMY
CYIIECTBYET C COBETCKHX BpeMeH. 3a mociennue 10 JieT 3HAYMTENbHO M3MEHWIIACh CUCTEMA
yIpaBJICHUS.

OO6mas cutyarus

Ber — 3aMecTuTens reHepaIbHOTO JUPEKTOpa Mo padore ¢ mepcoHasoM. Berymmnmm B
JIOJDKHOCTB HeZIeNto Hazai. J{o Bamiero mpuxoja B OpraHU3alMIO 3TOH MO3UIUH B HEW HE OBLIO.
Bac mpurnacun Buie-npe3uieHT XOJAMHTa (He paboTalomuii HEMOCPEICTBEHHO Ha JaHHOM
OPEANPUITUN).

W3 Gecenpl ¢ reHepaibHBIM AUPEKTOPOM Bbl Y3HAIIM:

1. OCHOBHOH KOCTSIK COTPYJHUKOB paOoTaeT Ha MpeanpusTiu ot 15 no 25 ner u He
cobupaercs YXOJIUTh B CHITy BO3pacTa u IIPUBBIYKH. Jt0
BBICOKOTIPO(hecCHOHANbHBIE Pa00YHe Kapbl, UMEIOIINE YHUKAIBHBIN OIIBIT.

2. TexydecTs KagpoB HaOmIONaeTCs, CKOpee, CPeird MOJOJBIX CIELHUATUCTOB: OHHU

MIPUXOJAT IOCJI€ UHCTUTYTA, MOJYYaloT ONBIT, @ HOTOM ye3xawT B IletepOypr Ha
CTPOUTENILCTBO CYNEPMAPKETOB, TJe IIATAT BABOE Ooblle, ueM B CMYVY.

3. B oprammzammm cymecTtByeT cuctemMa OOydYeHHMS MOJOABIX pabouynx (ecTh
COOCTBEHHBIN yueOHBIH MOJIUTOH, COOIOJAI0TCS TPAAULIMY HACTABHUYECTBA).
4. C coBerckux BpeMEH Ha NPEINpUATHU BEAETCA KyJbTypHO-MaccoBas padoTa

(copeBHOBaHHMS, TYPUCTCKUE CIEThI, MpPa3IHUKH U Ap.). M3 Bammx IUYHBIX
HaOII0IeHNIT 3a IEPBYIO HEJEN0 pabOTHI:
B komnekTHBe 370pOBBIH COLMAIBHO-TICUXOJOTHYECKUN KIMMaT (100poxenaTeabHbIE,
JIOBEPUTEIIbHbIE OTHOILLIEHHUS, CTIJIOYEHHOCTh, OT3bIBYUMBOCTD, TOTOBHOCTH IIOMOYb).
JIuHelHbIE pyKOBOINUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTUBALMU U CTUMYJIMPOBAHMS, B
YIPaBJIEHUH UCTOIb3YIOT €AMHCTBEHHBIN CTUJIb - IOJYEPKHUBAIOT OUIMOKH MOJYUHEHHBIX, a
HE UX JOCTH)KCHHUS.
bpuraavpsl pacnpenernstorT 3aJaHds M0 IMPUHLUIY «TPY3UTh HAa TOrO, KTO BE3ET», 3a
nepepabOTKN HUKAKOW JIOMOJHUTENBHOM OIUIaThl HE MIPEIYyCMOTPEHO.
B nenoM KO/IEKTUB O4€Hb MHEPTEH. VI3MEHEHUs 1 HOBOBBEJEHUS BCTPEYAIOT CONIPOTUBIICHUE
CO CTOPOHBI PYKOBOJUTENEH U COTPYIHUKOB.
Bricokas neHTpanu3anus ynpasieHHs, OOJbIIMHCTBO ONEPATUBHBIX PEIICHUN MPUHUMAETCS
«HABEPXY».
JluHeliHbIE PYKOBOAMTENN CUYHTAIOT, YTO TMPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI
MOTHBALIMH COTPYIHUKOB.
N3 anann3a BHyTpEHHENW TOKyMEHTAlUU:

1. B xoMmaHuu cymecTByeT GUKCHPOBAHHBIE PACIIEHKU Ha pa3inyHble BUAbI paboT, U oriara




TpyJa pabouuxX HAYUCIAETCS HUCXOJs W3 MPOIEHTa OT WX BbIMoimHeHus. OJHAKO OHA HE
COOTBETCTBYET PEaJbHBIM TPYA03aTpaTam.

2. CucremMa ormaThl TpyAa «Hempo3padHay. Paboune He MOTYT caMU MOJCYUTATh, CKOJIBKO H
3a YTO OHH IOJTyYar.

3. JIOMKHOCTHBIE MHCTPYKIIMH, PETJIAMEHTHI U CTaHAApPThl (MpeanpusTue cCepTUPUIIUPOBAHO
o ISO) He ucmonHAI0TCS, 0TCI0/Ia — TyOonupoBaHue (YHKIMA U HU3Kas COTJIACOBAHHOCTH
JEUCTBUN MOAPA3ICICHUN.

4. B opranmzanuu HeT (HOpPMAIM30BAHHOM CHCTEMBl OIICHKM TiepcoHana. [Ipenmpusitue Ha
JAHHOM 3Tale HE MOJKET MOBBICUTH 3apIliaTy COTPYJHUKAM, T.K. SIBJISIETCS YaCTHYHO
rOCy/IapCTBEHHbIM M pabOTaeT B COOTBETCTBUM C TPEOOBaHUSIMH U MPEITHUCAHUSIMHU

MuHucrepcTBa.
3AJIAHUE:

1. Kakue HHCTPYMCHTBI MOTHUBAIIMKW Bbl HNPCIIOXKHUIN OBl BHCAPUTHL PYKOBOACTBY JAaHHOTI'O
TOPENNpUsITUS JUIS  TIOBBIIICHHUS  JIOSJIBHOCTH  COTPYIHHKOB (OCOOCHHO  MOJOJBIX
CIIEITUATTCTOB).

2. HyxHo 11, Ha Balll B3TJIsA, MEHSATH cCUcTeMy oriathl Tpyaa? Kakum o6pazom?

3. Kak 00oCHOBaTh CBOM TPEIJIOKECHHUS PYKOBOJUTETIO W PabOTaTh C CONPOTHBICHHEM
W3MEHEHUSIM CO CTOPOHBI PYKOBOJMTENS, CTaplIMX COTPYJAHUKOB TIPU BHEAPEHUU
MPEAJIOKEHU I ?

Keiic 10.

MOTI/IBa!!I/ISI COTPYAHUKOB OTACIIA 06CJ'IY)KI/IBaHI/I$[ KJINCHTOB

XapakTepucTuKa OpraHu3aluu

[Tpoduie neqaTenbHOCTH — 3aBOJ [0 IPOU3BOACTBY TOBapHOro 6eToHa. CTpyKTypa KOMIaHUU:
JIBa KJIIOYEBBIX MOJpPA3EICHUS — OTAEN MPOJaX U OTAen oOCIyKuBaHUS KiIMeHTOB. lIpomecc
B3aUMOJICICTBUS C KJIMEHTaMM JEJIMTCS Ha JiBa 3Tamna - 3aKJII0YEHHE JI0rOBOpa, OTrpy3Ka H
J0CTaBKa OETOHA HAa OOBEKT. YucneHHocTs nepcoHana — okoiio 150 yenosek. Cpok paboThl
Ha PBIHKE — 5 JIET.

OO6mas cutyaus

Bbr — menemxep no nepcoHanny. HemaBHO reHepanbHbIA TUPEKTOP MOCTAaBWII MEpe] BaMH
3a/ady: MpOaHAIU3HPOBATh CHCTEMY MOTHBALMU [AJS COTPYIHHKOB OTAeNa OOCITYyXHUBaHHS
KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiatel B JaHHON OpraHu3aluu cOpMUpOBaHa JaBHO, U MEHATH €€ B Oimkaiiiiee
BpeMs He IUTaHHpyeTcs (OHa OCHOBaHa Ha (MKCHpPOBAaHHOM okiane). Ho B mocnmennee Bpems
YYaCTHJIMCh JKaloObl pPYKOBOJMTENsSl OTAeNa OOCIYKMBaHHS KJIMEHTOB Ha OTCYTCTBUE
MHCTPYMEHTOB BIUSHUS Ha CBOUX coTpyAaHukoB. [lo ero cimoBam, ecnu Obl y Hero ObuI
OT/ENbHBIN NpeMHUAIbHbBIN (POHA, OH 3aCTaBUJI Obl TOJUYMHEHHBIX JTy4dlle paboTaTh.

[Mocne ananmu3a AESITETPHOCTH COTPYJHUKOB OTAENA TO OOCTYXKMBAHUIO KIHEHTOB BBI
NPUIUTA K BBIBOJY, YTO OOJBIIMHCTBO W3 HHUX COOTBETCTBYIOT MPO(HECCHOHATHLHBIM
TpeOOBaHUAM K JIOJKHOCTH, 00JIaIal0T HEOOXOIUMBIMA HABBIKAMU U CIIPABJISIFOTCSI CO CBOUMU
obsi3anHOCTIMU. HO 0o0mue mokaszatenu 3phekTuBHOCTH pabOTHI OT/AENIa HAXOAITCS Ha CPETHEM
YpOBHE.




3AJIAHME:

1. Kakum o06pa3zom, Ha Baml B3MJIAJ, MOXHO MOTHBHPOBAaTh COTPYAHUKOB OTJIENa
o0cCTyKUBaHUS KJIMEHTOB (TIOKa3aTeNu, METO/Abl OLIEHKH, €€ TIepUOIUYHOCTD)?
2. Kak Bbl 00OCHyeTe TIeHepalbHOMY JTUPEKTOPY  CHUCTEMY  MOTHBALUH,

pa3paboTaHHYIO BaMU JUTsl OTENa OOCTYKUBAHUSI KITUECHTOB?

Keric 11.

CucTeMa OormIaThl TPYJia OTASIOB IPOJIaK W MAPKETHHTA

XapakTepucTHKa OpraHu3aluu

[Mpodune nesTEeNbHOCTH — CEpBHCHAs KOMIAHMs, OKa3bIBalOIIas yCIyTH MO pa3paboTke
CaNlTOB.

CTpyKTypa KOMIIAaHMH — OTJEN MPOM3BOACTBA (CIIEIMANNCTHI- AU3AHHEPHI), OTAET MPOJAK,
OTJIeJl MapKeTWHIa W aHalu3a, CepBHUCHas ciykba (cekperapb, Oyxranrep). PykoBogutenu —
KOMMEPYECKHUIl ¥ TeHepalIbHbIH JUPEKTOpa.

UucnenHocts nepconana — 20 genoBek. Cpok pabOThI HA PBIHKE — 4 TO/1a.
OOm1ast cutyarus

KomnnexktuB mocTaTouyHO yCTOWYHMBBHIN, BCe pabOTalOT B KOMIIAaHWM HE MeHee roga. B
OpraHM3alKi TPOBOJATCS KOPIOPATHBHBIE MEPOIPHATHS (BbIE3Abl HA MPUPOAY, TPEHUHTH
"crioueHus'", COBMECTHBIC Tpa3JaHOBaHWSA JHEH poxzacHus). Ha oOmmx coOpaHusx
PYKOBOJMTEIH, pACCKa3bIBasi 00 yCMEUIHBIX MPOEKTaX, MOTYEPKUBAIOT 3aCIyTH COTPYAHUKOB.

HavanbcTBO 4 Mecsia Ha3aj NPUHSAJIO PEUICHHE O MOBBIIMICHUWU 3apIviaThl U CO3JaHUHU
CHCTEMBbl €XEMECSYHOH OLEHKH IO pe3ysibTaTaM paboThl COTPYAHUKOB OTAEIOB IMPOJAX MU
MapKeTHHTa.

[lepconany otaena MapkeTuHra okiaJl ObUI OBBIIIEH B JIBa pa3a U NPUBS3aH K ONPEEIIEHHBIM
pe3yjibTaTaM, KOTOPBLIX HYXXHO IOOCTHYbL 3a MECHAL] (HaHpI/IMep, KOJINYECTBO YHOMHHaHI/IfI B
npecce, MOCETUTENEH Ha caifTe, MPOBEIEHHBIX IO TUIAaHy Meponpuatuil u T.1.). ExkemecsuHsblii
IUIAaH COCTAaBJIIETCS PYKOBOAMTEIEM COBMECTHO C KaXIbIM COTpyAHHKOM. JlocTmxeHue
KOHKpPETHBIX TOKa3aTeslell MPUBS3aHO K JAEATEIbHOCTU OTIENIBbHBIX PAOOTHUKOB IPOLIEHTHBIM
OTHOIICHHUEM K OIlIaTe. I[J'ISI npoaaBOOB YCTAaHOBJICH MHUHHAMAaIbHBIH OKJIaxl H 60Hyc 3a
BBINOJIHEHHUE IUIaHA MPOJAX, IUIKOC, MPOLEHT 3a MPOJaXy B COOTHOLIEHUWH NpuMepHO 25%
(oxman) xk 75%. Panblne BBITUTAUMBANICA TOJNBKO OKIaa (CPeAHHM YPOBEHb IO TOPOIY).
CocraBieHHBIH IUIaH U TpeOyeMmble pe3ysbTaThl ObLIM COINIACOBAHBI C KaXKJbIM COTPYAHUKOM
UHAMBUAYaIbHO. [11aH OCHOBBIBaeTCs Ha Moka3aTessix paboThl CaMOro YCIEIIHOTO MEHEIkKepa.

Cnoycts 4 Mecsna TmoOcCi€ BBEICHHUS HOBOW CHCTEMBI OIUIaThl PYKOBOJUTEIH
MPOAHATIM3UPOBATIU PE3YJIbTATHl €€ JEUCTBUS W TMPUIUIM K BBIBOAY, YTO OHHM JIOCTATOYHO
rmayeBHble. [lMaH BBIMOJMHSUIM MOJMHOCTBIO Uil 20% COTPYIHHKOB OTAENa MPOJAXK.
Hekotopsie orpannuninuce BoinonHeHuem 50-70% nnaHa. Panbiiie yeTko onpeaeneHHoro miaHa
HE CYIIECTBOBAJIO, paboTa CTPOMJIACH IO NMPUHIHUIY «CKOJbKO MOJyduTcs». M3 pasroBopa c




COTPYAHMKAMH PYKOBOAMTENIM BBIICHUIM, YTO OHHM HE CUMTAIOT TAKyl0 CHUCTEMY
MOTHBUPYIOIIECH, a IPUPOCT 3apIulaThl BOCHPUHUMAIOT KaK ECTECTBEHHBIM, KpOME TOTO,
3asBJAIOT, YTO PYKOBOJMTEIH IJIIOXO UX MOTUBUPYIOT.

Ha Bompoc o Tom, 4TO X MOTJIO OBl CTUMYJIMPOBaTh, OTBe4anu: «Ham HyxHa cBOOOAa, a BB
HAC 3arOHAETE B KECTKUE PAMKID.

3AJIAHUE:
1. [loueMy kKoMnaHHsl HE JOCTUIJIA KEJIAEMOIr0 pe3yjibTaTa OT BHEIPEHHs] HOBOMU
cucreMbl MotuBau? Hazmo a1 4To-10 MEHATH?
2. Uro Bbl M3MEHWIM OBl B  NPEIJIOKEHHOM CHUCTEME  MaTepHaJbHOTO
ctumynupoBanus? Kak mposenu Obl ee BHepeHUE?
3. HyXHbl 71U [ONONHUTEIbHBIE METOJbl MOTHUBALMK JAJISi COTPYAHHKOB JIaHHOM

komnanun? Ecnu «xga», To kakue?

2.3. IlepeueHb BOIpOCOB ISl MOATOTOBKH 00YYAOMIMXCS K TPOMEKYTOUHOM aTTecTaluu
IHHEPEYEHDB BOIIPOCOB K 3AYETY:

1. YnpaBrenue nepcoHaaoM Kak Hayka U ydeOHasi TUCIUIUIMHA.

2. IIpenMer u MeCTO yIIpaBJICHUS IEPCOHAIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTb yIIpaBJICHUS IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMU B chepe YIpaBIeHUs NEPCOHATIOM.

5. KagpoBas momTHKa Kak COCTaBHAsi 4aCTh NOJUTUKU OPTaHU3ALNH.

6. Kymptypa u ¢unocopus opranuzanuu. OpraHu3allMOHHbIE MOJAEIM U
OpraHU3allMOHHbIE KYJIbTYPBHI.

7. O0mias xapakTepuCTHUKA IIpoLiecca YIIPABICHHS IEPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALINH.

9. OtneHka MOTpeOHOCTH B TIEPCOHAJIE.

10. BHemHre u BHYTpeHHHE YCIIOBUS, IE€TEPMUHHUPYIOIINE TOTPEOHOCTh B IIEPCOHATIE.

11. PykoBOACTBO nepcoHaNOM Kak Pa3HOBHIHOCTh BJIACTH.

12. UnauBuayandpHbIE BaKHEWIIHe napaMeTpbl 3()()EeKTUBHOTO PYKOBOJCTBa. Ponmu u
(GYHKIUN pyKOBOJIUTEIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIUK U TPeOOBAaHUS K IEPCOHATY.

15. ®opMupoBaHue IUAEPCTBA.

16. LleHHOCTH MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIE HallpaBJICHUs JEATEIBHOCTH 10 YIIPABJIECHUIO IEPCOHAIOM.



18. dyHKIMYM ynpaBiaeHUs IEPCOHATIOM

19. Meroapb! ynpaBiieHUsl IEPCOHAIOM

20. Drarnbl 3BOJIIOLUY YIIPABIICHUS IEPCOHAIIOM

21. llenu u npuHIUIBI yIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAJIOM.

23. CoBpeMEHHBIE TOAXO0/IbI K YIIPABJIEHUIO IIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cucrtema yIpaBJleHUs IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOILIUe YIIPaBICHHUE IEPCOHAIOM
27. DnemeHThl paboThI ¢ KaJpaMH.

28. Pamo4HO€ ynpaBiieHUE U yIIpaBICHUE MOCPEICTBOM JEIETUPOBAHUS.
29. Metoapl 10100pa PyKOBOAUTEIICH.

30. MeTobl OpMHUPOBAHUS YITPABICHUCCKUX KOMaHI.

INEPEYEHbB BOITPOCOB K DK3AMEHY:
1. YopaBneHue nepcoHaaoM Kak Hayka U ydeOHasi IUCHUIUIMHA.
2. [IpenMer 1 MeCTO YIIpaBJICHUS IEPCOHAIIOM B CICTEME COBPEMEHHBIX HayK.
3. CymHOCTb yIIpaBJI€HUs IEPCOHAIOM.
4. OcHoBHBIE PYHKITMHU B chepe yIpaBJICHHS] TIEPCOHATIOM.
5. McTtopust cTaHOBIIEHHS AEATEILHOCTH MO YIIPABICHHUIO TEPCOHATIOM.
6. KagpoBas mojquTHKa Kak COCTaBHAs 4YacTh MOJUTHKUA OPraHU3AIUH.
7. Kymerypa u ¢unmocodus opranmzanuu. OpraHuU3allMOHHBIE MOJCTH U
OpraHU3allMOHHbBIE KYJIbTYPBHI.
8. OO011as XxapakTepUCTUKa IIpoLecca YIIPaBJIeHUs IEPCOHAIIOM.
9. Drarnbl pa3BUTHS OpraHU3aLUH.
10. Ouenka noTpeOHOCTH B IIEpCOHAIE.
11. BHemHne u BHYTpEHHHE YCIIOBUS, IE€TEPMUHHUPYIOIINE TOTPEOHOCTh B IIEPCOHATIE.
12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTbH BJIACTH.
13. UnauBuayanbHble BaKHEHIIHe napaMeTpbl 3()()EeKTUBHOIO PYKOBOJACTBAa. Ponmu u
(GYHKIIUN PyKOBOIUTEIS.
14. Ctuin pykoBOACTBA.
15. MoTuBanuu opraHu3allMOHHOTO MoBeAeHUs1. OCHOBHBIE TEOPUU MOTHBALIUU.
16. PykoBoacTBo rpynnoid. @opMUpoBaHUE KOMAH]I.
17. OcHOBHBIE TEOPUN OPTaHU3AIMOHHBIX KOH(PIHKTOB.
18. JIomKHOCTHBIE MHCTPYKIIUU U TPeOOBAHUS K MIEPCOHATY.
19. ®opMupoBaHue mTaTa U €ro KOMILJIEKTOBAHHUE.
20. HabGop nmepconana. BHyTpeHHUE U BHEIIHUE UICTOYHUKHN Habopa.
21. Metoapl Habopa niepcoHasna u (GaKkTOPhl, BIUSIONIME HA MPOIECC Habopa KaHIUaTOB.
22. Ilonsarue xapbepsl. [I1annpoBaHue Kapbephl.
23. OCHOBHBIE KOHIIENIIUA MOTUBALIMH TPY/Ia.
24. OueHKH TPYI0BOU JIEITEIIbHOCTH NIEPCOHANa: 3aa4l U KPUTECPHUH.
25. AnanTanusi HOBbIX paOOTHUKOB B opraHu3anuu. OCHOBHBIC MPOOJIEMBI aIalTaIlUH.
26. O6yuenue nepconaya. OnpeseneHre NoTpeOHOCTH B 00yUEHHUH.
27. llpupoaa, MOHATHE, UCTOKH JINJEPCTBA.



28. ®opMHUpOBaHUE JTUACPCTBA.

29. KanpoBoe KOHCYJIbTUPOBAHUE.

30. Metoabl norcka u Habopa mepcoHaa.

31. MeToabl OIIEHKH U 0TOOpa MepcoHaa.

32. Meronbl moabopa pykoBoAuTeneil u popMupoBaHUE YIPABICHYECKUX KOMaHI.
33. LleHHOCTb NEepCcOHaNa B OpraHU3aluy.

34. OcHOBHBIE HANPABIICHUS IE€ATEIBHOCTH MO YIIPABJICHUIO IEPCOHAIIOM.
35. dyHKIMY yIIpaBJIEHUS IEPCOHAIOM

36. MeTtoibl ynpaBiieHUs NEPCOHAIOM

37. Drarbl 3BOJIIOIUY YIIPABIIECHUS IEPCOHAIOM

38. llenu ¥ MpUHIUIIBI YIIPABJICHUS IEPCOHAIOM.

39. Ctparerus ynpaBjaeHUs IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXOBI K YIIPABICHUIO IIEPCOHAIOM.

41. KagpoBoe mporpaMMupoOBaHUE.

42. Cucrema yIpaBJI€HUs IEPCOHAIOM.

43. ba3oBbIe KaTeropuu, XapakTepU3yIoIUe YIPaBICHUE NTEPCOHATIOM
44. DnemeHTHI paboOThI C KaJipamH.

45. PaMo4yHOE ynpaBJj€HUE U YIIPABICHUE TOCPEACTBOM JIETIETUPOBAHUS.

3. MeToanyeckue MaTepuaJibl, ONpee/siioliue Mpoueaypy 1 KpUTePpUH OLleHUBAHUSA
chpopMHPOBAHHOCTH KOMIIETEHIMI MPU MPOBeIEHUU MPOMEKYTOYHOM ATTeCTAIIUN

Kputepun ¢popmupoBaHus OlleHOK 0 OTBETAM HA BONPOCHI, BHITIOJIHEHHI0 TECTOBBIX
3aJaHui

- OLIEHKa «OTJIMYHO» BBICTABISETCS OOYYAIOIIEMYCs, €CIM KOJIMYECTBO IPAaBUIIBHBIX
0TBETOB Ha Borpockl cocTaBisieT 100 — 90% ot obuiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIECHKAa «XOPOIIO» BBICTABISETCS OOYYaIOIIEMYCS, €CIM KOJIMYECTBO IPABUIIBHBIX
OTBETOB Ha BOIPOCHI — 89 — 76% 0T 0011ero 00bEmMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «yAOBJETBOPUTEIbHO» BBICTABIACTCS OOydaromeMycs, €ciId KOJIUYECTBO
MPABIJIBHBIX OTBETOB HAa TECTOBBIC BONPOCHI —75—60 % 0T 001ero o0séma 3a1aHHBIX BOITPOCOB;

- OIICHKA «HEYIOBJIETBOPHMTEJHHO» BBICTABISICTCS OOYYaIOMIEMYCs, €CIIM KOJIMYECTBO
IIPaBWJIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OlleHOK 1O pe3y/JIbTATAM BbINOJHEHUS 3aaHUMH

«OTIUYHO/32a4TEHO0» — CTaBUTCS 3a pabOTy, BHITIOJHCHHYIO TMOJIHOCTHIO 0€3 OMMOOK |
HEJ/IOYETOB.

«Xopo1io/3a4TeH0» — CTAaBUTCS 32 PabOTY, BHIMIOJTHCHHYIO TIOJTHOCTHIO, HO MPU HAJIMYHH B
Hell He OoJiee OHO HerpyOoii OMOKK U OJJHOTO HeJo4eTa, He 0osiee TpeX HEI0YETOB.

«Y10BJIETBOPHUTEILHO/32a4TEH0» — CTABUTCS 32 pabOTy, €CIM O0YYaroIHiics MPaBUIBHO
BBITIOJIHWI HE MeHee 2/3 Bcell paboThl WM JTOMYCTHII He OoJjiee OJHOW TpyOOil OIMOKH U JBYX
HE/IoYeToB, He Oosiee OMHON TpyOOoW WM OmHOW HerpyOoi ommOku, He Ooyiee TpeX HErpyOobIxX
OIMOOK, OJTHON HErpyOOi OIMOKH U ABYX HEOUYETOB.

«HeynoB/1eTBOpUTEIHLHO/HE 3aYTEHO» — CTABUTCSA 3a pabOTy, €CIIM YUCIIO OIMIMOOK H



HEJ0YETOB MPEBBICUIO HOPMY JISI OIICHKU «YIOBIECTBOPUTEIHHO» WU MPABHIBLHO BBIIOJIHEHO
MeHee 2/3 Bceil paboThl.

Buowl owubox:

- 2pybvie OwWUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPASUT, HOPM, HE3HAHUEe NPUEeMO8
pewenus 3a0ay;, ouubKy, NoKa3vlearoujue HenpasuibHoe NOHUMAHUE YCI08USL NPEONONCEHHO20
3a0anus.

- HezpyObie OWUOKU: HEMOYHOCTNU POPMYTUPOBOK, ONpedereHUl, HepAYUOHALHBIL 8bLOOD
Xo0a peuieHusl.

- HeooYembvl. HEepAYUOHATIbHbIE NPUEMbl BbINOTHEHUSA 3A0AHUs; OMOeNbHble NOSPEULHOCMU
8 hopmynuposke 8b160008, HeOPEHCHOE BbINOIHEHUE 3A0AHUSL.

Kpurtepun popmMupoBaHus OLIEHOK 110 324€TY € OLEHKOM

«OTJIMYHO/32a4TeHO0» — CTYJIEHT NpuoOpena HeoOXOAWMBbIE YMEHHMS U HaBBIKH,
MIPOJIEMOHCTPHUPOBAIl HABBIK MPAKTUYECKOTO MPUMEHEHUS MOJYyUYEHHBIX 3HAaHUM, HE JOMYCTUI
JIOTHYECKUX U (PAKTUYECKHX OLIMOOK

«Xopoio/3a4TeH0» — CTyJEHT TMpuoOpesn HeoOXOAWMble YMEHHS U  HaBBIKH,
IIPOJEMOHCTPUPOBAJI HABBIK IMPAKTUYECKOIO IPUMEHEHUS IOIYYEHHBIX 3HAaHUM; JOIYCTHUII
HE3HAYUTEJbHbIE OMNOKN U HETOYHOCTH.

«Y10BJIETBOPUTEIBHO/3a4TEHO» — CTY/ICHT JIOMYCTUJ CYIIECTBEHHBIE OIIMOKH.

«HeynoB/jieTBOpUTE/IbLHO/HE 3a4YTEHO» — CTYJIEHT JEMOHCTpUpPYeT (¢parMeHTapHbIe
3HAHUS U3y4aeMOro Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS M HaBBIKH, JIOMYIIEHBI TPyObIe
OLIMOKHU.

Kpurtepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«Otamyno» (5 OamwmoB) — oOydwaromuics JIEMOHCTPUPYET 3HAHUE BCEX Pa3/eiioB
M3y4aeMol IUCIMIUTUHBL cofepkaHue O0a30BbIX MOHATHH M (QyHIAaMEHTAIBHBIX MPOOJIEeM;
yMEHHE Wu3JaraTh MPOTrpaMMHBIA MaTepuad ¢ JEeMOHCTpallel KOHKPETHBIX IPUMEPOB.
CBobOosiHOE BIAJICHHE MAaTEpUAIIOM JOJDKHO XapaKTEepPU30BaThCS JIOTMYECKOH SICHOCTBIO M
YETKUM BHUJCHUEM IyTEH MPUMEHEHHUS IMOJYYEHHBIX 3HAHWW B MPAKTHYCCKON IEATEITHHOCTH,
YMEHHUEM CBSI3aTh MaTepual ¢ IPyTUMU OTPACISIMU 3HAHUSL.

«Xopomo» (4 6amra) — o0ydJarOIMIAC JEMOHCTPUPYET 3HAHMS BCEX Pa3/IeTIOB U3ydyaeMOun
TUCIHUIUTUHBL: COAepKaHHe 0a30BBIX TMOHATUH W (QyHAAMEHTaIbHBIX MpobieM; mpuodpen
HEOOXOMMBIC YMEHHSI M HABBIKA, OCBOWJI BOTIPOCHI MPAKTHYECKOTO MPUMEHEHUS MOTYUYEHHBIX
3HaHUW, HE JOMYCTHI (PAaKTUYECKHX OINMOOK TpPU OTBETE, JOCTATOYHO IMOCIEIOBATEIbHO U
JIOTUYHO M3JIaraeT TEOpeTHUYECKHM Marepuai, IOMycKas JHIIb He3HAUUTeJIbHbIe HapyIICHHUs
MOCTIeIOBATEIbHOCTH M3JI0KEHUSI U HEKOTOpbhle HETOYHOCTH. Takum 0oOpa3oM JaHHasl OICHKa
BBICTABJISIETCS 32 MIPABWIbHBIM, HO HEIOCTaTOYHO MOJHBIN OTBET.

«YnoBiieTBOPUTENIBHO» (3 Oamna) — oOydaromuiics JTeMOHCTPUPYET 3HAaHUE OCHOBHBIX
paszenioB MporpaMMmbl HM3y4aeMoro Kypca: ero ©0a30BbIX MHOHATUH M (yHIaMEHTaJIbHBIX
npobiaem. OnHAaKO 3HAHME OCHOBHBIX MpOOJIEM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMH
MPaKTUYECKUMH MpPUMEpaMH, HE TMOJHOCTbIO pacKpbiTa CYIIHOCTh BOIIPOCOB, OTBET
HE/I0CTaTOYHO JIOTUYEH U HE BCEerja Mocie0BaTesNeH, JOMYIIeHbI OIMOKH U HETOYHOCTH.

«HeynoBaersopurenbno» (0 OamioB) — BBICTAaBIsSETCS B TOM Ciy4ae, Korjaa
oOyJaromuiicss JIeMOHCTpUpPYET (¢parMeHTapHbIE 3HAHUS OCHOBHBIX pa3AelioB MPOTPaMMBbI
M3y4aeMoTo Kypca: ero 0a30BBIX MOHATHA W (yHAAMEHTAIBHBIX MPOOJieM. Y 3K3aMEHYeMOTO
cy1ab0 BBIpaXKEHA CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJTUTUYECKOMY MBIIUICHHIO, UMEIOTCS
3aTpyJHEHUS B M3JI0XKEHUM MaTepHuajia, OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS W HaBBIKH,
JIOTIYIICHBI TPyOble OMMOKM M He3HAHHE TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOTHHUTEIHHBIC
BOIPOCHI, 3HaAHHE KOTOPBIX HEOOXOAUMO JJISl TIOTYUYEHUS TOJI0KUTEIBHOM OLEHKH.
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