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Conepxanue

ITosicHUTEIBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/laHUS WIM UHbIE MaTEPUAIIBI UIsl OLCHKU 3HAaHUM, YMEHUH, HABBIKOB
U (WIM) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUA.
Meroauueckue MaTepualbl, ONPENENAIoIUe IPOLEeaypy M KPUTEpUU  OLIEHUBAHMS
c(OpPMHPOBAHHOCTU KOMITETEHLIUH TIPU MPOBEICHUN IPOMEKYTOUHON aTTECTALINH.



1. [losicHuTENLHAA 3aIUCKA

Heﬂb HpOMe)KYTOHHOﬁ arreCTaiui — OHOCHHUBAHUC TIPOMCXKYTOYHBIX W OKOHYATCIBbHBIX
pe3yNIbTaToB OOyUYEHHS MO AMUCIMIUIMHE, 00ECTIeUNBAIOIINX JOCTHIKEHUE TUIAHUPYEMBIX PE3yJIbTaToB
OCBOEHUS 00pa30BaTENbHOM MPOrpamMMmBl.

3auer ¢ oneHKoi — 6 cemecTp (U1t ouHOM (hopMbI 00yUeHHS), Ha 4 Kypce (U1t 3a09HO0M (PopMBI
o0Oy4deHus)

[Tepeuens koMneTeHIINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTLIAHBI

B coorBerctBrUn ¢ @I'OC 3++
KOZ[ 1 HAUMCHOBAHHUEC KOMIICTCHIIUU

Kon unnukaropa
JIOCTHXKEHUS] KOMIIETEHLUU

Komnerennus 1 OIIK-8. CriocobeH pykoBoauTh pabOTOH 110 ITOJATrOTOBKE,
MIEPETIOATOTOBKE, TOBBIICHHUIO KBUTN(HUKALMKI U BOCIIUTAHUIO KapOB, 3aKIIF0YaTh
TPYAOBBIC JOTOBOPBI U JOMMOJHUTEIBHBIC COITIAICHUA K HUM

OIIK-8.1, OIIK-8.2

Komnerenmms 2 OIIK-9. CriocoGeH KOHTpoaMpoBaTh npaBuibHOCTh puMmenenns | OITK-9.1, OIIK-9.2
CHCTEMBI OIIJIaThI TPYAA U MaTEPUAIBHOTO U HEMAaTepHAIbHOIO CTUMYJIUPOBAHHUS

pabOTHUKOB

PeSyJ'II)TaTI)I O6y‘IeHI/I${ MO0 TUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYEMbBIMU
pe3yjibTaTaMu OCBOCHUA O6pa30BaTeHLHOﬁ nporpamMmal

B cootBercTtBrM ¢ ®PI'OC 3++
KOZ[ U HAUMCHOBAHHUC I/IH,HI/IKE[TOpa
JOCTHUXKCHUA KOMIICTCHIIUU

O1eHOYHEIS
MaTepHaIbl
(cemectp 6)

PC3yJ’IBTaTLI 06yquI/m 0 JUCLHUIIIMHE

OIIK-8.1.
KOOPAWHUPYET paboTy M0 00yUEHHIO H
Pa3BUTHIO KaJPOB

TectroBbie 3amaHus
(Nel-10)

Opranuzyer u | OOyyaronumiicss 3HACT: BUJBI, METOIBI OO0YYCHUS
MepcoHaja, MPHUHIMIIBI OpPraHu3anud paboThl 10
MOJrOTOBKE,  MEPEHOATrOTOBKE,

KBaM(HUKAUK paOOTHUKOB.

ITOBBIIICHHUIO

OO0yyatontuiics yMeeT: OpTraHH30BaTh u | 3aganus 1-3
KOOPJMHUPOBATH paboty 1o OOy4YeHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OOCYXIaTh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (DaKTOB HX
paboueil nesATEeTHPHOCTH, ONPEENITh MOTPEOHOCTH

B 00y4eHHH pabOTHHKOB.

OOyyaronuiicss BIaJeeT: HABBIKOM oOIpeneneHus | 3amaHue 1-6
CWIBHBIX CTOPOH M OrPAaHUYCHUI pPaOOTHUKOB,

METOAaMU pa3dBUTHA COTPYAHUKOB C YUYCTOM

NPUOPUTETa MX Pa3BUTUA U NOTpeOHOCTEH

OpTaHH3AIHH.
OIIK-8.2.  CocraBnser  TpynoBbie | OOyJaromIuiics 3HACT: HOPMEI, IPaBUIIA, TecToBble 3aAaHUA
JIOTOBOPBI u JIOTIOJHUTENBHBIE | CTPYKTYPY U Ha3HAUY€HUE, YCIOBUS 3aKIIOUEHUS (Nel1-20)

CorjlaliCHUs K HUM

TPYAOBBIX JOTOBOPOB U JOIOJHUTEIIBHBIX
COIJIAIICHUHA K HUM B COOTBETCTBUH C TPYAOBBIM
3aKOHOJATCIbCTBOM.




OO6yuatontuiics yMeEeT: HCTIOB30BaTh
HOPMAaTHBHO-TIPaBOBYI0 0a3y NpH 3aKJIIOYCHUH
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIBHBIX
COTJIAICHWA K HHUM, HaXOAUTh OIIMOKKM |
HECOOTBCTCTBUA IPHU  3aKIIIOUCHUH  TPYIOBBIX
JOTOBOPOB M JOINOJHHUTEIbHBIX COTJIallICHUN K
HHM.

3amanue 7

OOyuaronuiicss BiafeeT: HaBBHIKAMH — aHAIHM3a
TPYAOBBIX  JIOTOBOPOB W JOTOJHHTEIHHBIX

3amanus 8-10

COTJIaNIeHUH c pa3HBIMU KaTeropusMu
pabOTHHUKOB.
OIIK-9.1. Omnpenensier npaBUiIbHOCTh | OOyYaromuiics  3HAET: Buabl, (Gyakimu, | TectoBble 3amaHus

MIPUMEHEHHS OILTATHI Tpyza
pabGOTHUKOB

CTPYKTYPY CHCTEMBI OIUIaThl TpPyJa, HPUHIIUIIBI
OpTaHM3aINH, CIIOCOOBI rOCYapCTBEHHOTO
PETYJIMPOBaHUS OIJIATHI TPYAA.

(Ne21-30)

OOydJaroniicss yMeeT: OCYIIECTBIATH KOHTPOJIb
cooTBeTCcTBHsI (OPMBI OIUIaTHl TpyZJa W BHJA
JIeSITENIbHOCTH Pa0OTHUKA, HAXOIWTh M YCTPaHATh
OIMOKH B CHCTEME OILIATHI TPyAa PaOOTHHKOB

3amanus 8-10

OO0yuaromuiics BIIAJICET: HaBBIKAMU
SKOHOMHYECKH TPaBUIBHOTO (HOPMYIHPOBAHHUSA U
MOCTAaHOBKH 3a/1ad B 00J1aCTH OIUIATHI TPyla

Bagannsa 11-13

OIIK-9.2. [Ipumenser METObI
MaTepHATFHOTO W HEMAaTepHUAIEHOTO
CTUMYJIAPOBAHUS Ui  TOBBINICHHS
3¢ deKkTUBHOCTH pabOoTHI IepcoHalIa

OOy4Jaronuiicst 3HACT: TCOPUHU, OCHOBBI,
MEXaHU3MbI, METO/IbI MATEPUATIBHOTO U
HEMaTepHAaIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB
JJIsI TIOBBIIIICHU AL HpOI/I3BOI[I/ITeJ'H)HOCTI/I pr,[[a,
METOZBI OICHKH 3P (HEKTHUBHOCTH CHCTEMBI
MaTepUalbHOTO U HEMATEPUAITLHOTO
CTUMYJINPOBAHHS PAOOTHUKOB

TecToBBIE 3alaHus
(Ne 31-40)

OOyuaronuiicst ymeer: yOexaaTh, MOTHBHPOBAThH
W OKasplBaTh BIMSHHE 0€3 HCIOJIb30BAHUS
aJIMHUHUCTPATUBHOIO JIABJIEHUS. IPHUMEHATh Ha
MPaKTHKE

OOyuatontuiics BiajeeT: MpHeMaMH M METOJaMH
OLUCHKH  3(Q(EKTUBHOCTH  MaTepUAIBHOW  H
HEMaTepHAIbHOH  CHCTEMBl  CTUMYJIHPOBAHUS
pabOTHHUKOB.

[IpomexyTouHas arTecTanus (3a4€T ¢ OIEHKOMN) IPOBOIUTCS B OJHON U3 CIEAYIOMINX (opM:

1) coGecenoBanue;

2) BeimonHenue 3ananuii B OUOC Caml'VIIC.

2. Tunosblie KOHTPOJIbHBIC 3aIaHUS WM MHBIC MAaTCPHUAJIBI 1IJIST OCHKHA 3HaHI/II7[,
YMeHMIi, HABBIKOB H (MJIH) ONBITA AeSTeIbHOCTH, XapaKTepPU3yIINX YPOBEHb
chopMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /ISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yjabTarta




[TpoBepsiemblii 00pa3oBaTeNIbHBIN pe3yIbTaT:

Kon n HanmMeHoBaHMe OO6pa3oBaTenbHBINA Pe3yIbTaT
HHAUKATOpa TOCTHXKECHHUS
KOMITETEHITNH
OIIK-8.1. OOyuwatonuiicss 3HaeT: BHIBI, METONB OOyYEHHs TIepCOHala, IPHUHITUITHI
OpraHu3aiuu  paboThl 10  TMOATOTOBKE, IEPEHOJTrOTOBKE,  IMOBBIIICHUIO
KBanM(HUKaIUK paOOTHUKOB.

1. IIpon3BOICTBEHHBIH HHCTPYKTAX 3TO:

A) BBelleHHE B CIICIUAIBHOCTH | aJallTallny pabOTHUKA K HOBOI 0OCTaHOBKE;

B) coTpymaMUecTBO, OCYIIECTBIISIEMOE B YI€OHBIX LIEIAX B IPOCKTHBIX TPYTIaX, CO3aBaeMbIX Ha MPEIIPHATHH;
B) maccuBHBIH MeTOA 00YYCHISI, HCIIONB3YEMBIN JIISI U3JI0KCHUS TCOPETUUCCKUX 3HAHUM, TPAKTUICCKOTO OITBITA,;
I') MeTo1 BHETTPOU3BOACTBEHHOTO O0YUCHHSI.

2. K npenmymiecrBam o0yueHust Ha paboyeM MecTe OTHOCSTCS:

A) conepkaHue ¥ BpeMs ITPOBEICHUS 00yUEHHS PUCTIOCOOJIEHBI K MOTPEOHOCTSM 1 YCIIOBHSIM OpraHUu3alliu;
B) MoryT Hcnonb30BaThCsi COBPEMEHHBIE Y4eOHbIE TPEHAKEPHI, MOJIETUPYIOLINE TPOM3BOACTBEHHBIE CUTYALIUH;
B) yuacTHUKH 00y4eHHS BCTPEUAIOTCS TOIBKO ¢ paOOTHUKAMH ITOH e OpraHU3aIliH.

3. Meton o0yueHust K MEHTOPCTBO» OTHOCHTCSI K METO/IaM O0YJICHHSL:
A) TUCTaHIIMOHHOTO OOYUYCHHUS;

b) Ha pabouem mecre;

B) coBMelienue MeTOI0B;

I') maccuBHBIMH METO/IaMU;

J1) BHE pabouero mecra.

4. Cpenu epeuncIIeHHBIX METOA0B O0YUYEeHHUS BEIOEPUTE T, KOTOPHIE ONPEAEIIIOT KaK aKTUBHBIC (BRIOEPHUTE HECKOIBKO
METOJIOB).

A) nexuus

B) uncTpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTyaInit

5. Mlcxons U3 Kaknx KPUTEPHEB MOXKHO JIyUIlle OIIEHUTH PE3yIbTaThl IPOrpaMMbl 00yUIECHHUS B OpraHu3aIun?
A) cTeneHp NPUBIEKATENFHOCTH IIPOrPAMMBI JUTS COTPYAHNUKOB, TPOIIESALINX Kypc 00ydeHUs

b) mocnenyromue nmo3uTHBHEIE N3MEHEHHUS TOW MIIM MHOM OPTaHW3aIMOHHONW (YHKIINN

B) croumocTs 3arpar, cBA3aHHBIX ¢ 00y4YeHHEM IepcoHala

6. K npeumymiectBam o0yueHus: BHE paboUyero MecTa OTHOCATCS:

A) IOCTYITHOCTh U HUHTEHCUBHOCTH O0YYEHHUsI

B) 0OMeH MHEHUSIMU | OIIBITOM C COTPYJHUKAMHU JAPYTUX OpraHu3aluii Bo BpeMs y4yeOHOro mpoiecca
B) BO3MOXXHOCTH OTJOXHYTBH B CBSI3U C OCBOOOXIEHHEM OT OCHOBHOI pabOTHI Ha TIepHo I 00yIeHHs

7. HauanbHBIM 3TaroM opraHu3aliy mpolecca 00ydeHus epcoHaa sSBIseTCs:
A) onpenenenue neneit ooy4aeHus

B) popmupoBanue OromKera 00yueHUs

B) ompenenenue norpeGHOCTEH B 00y4YeHUN

I') Be1OOp popM 1 METOZOB 0OyUCHNUS

8. [Ipu kakoM MeToie 00YUCHHUS Y 00yUaroIIerocsi 0OJIbIIE MAHCOB TOTYYUTh, TAK Ha3bIBACMbIC, «HESIBHBIC 3HAHUS»?
A) nexnmst

b) cemunap

B) HacTaBHHYECTBO

I') nucrannnonHoe o0y4ueHHe

9. Cpenu mepevncIIeHHBIX METOI0B 00y4YeHUs! BEIOEpHUTE T€, KOTOPHIE ONPEACISIOT KaK aKTHBHBIE (BRIOEPUTE HECKOIBKO
METOJIOB).

A) nexuus

B) uncTpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTyaInit




10. Kommanus MOXKeT oIu1aunBaTh 00yYeHHE CBOMX COTPYIHHKOB B IPYTHX OPraHU3ALMAX, SCIIH:
A) Ha 3TO €CTh JICHBIH

b) Ha 3TO ecTh peleHne PyKOBOJICTBA

B) ecTb xenaHue COTpyIHUKA

I') ectb mpon3BoACTBEHHAs HEOOXOAUMOCTD

OIIK-8.2. OOyuaromuiicsi 3HaeT: HOPMBI, IpaBWJIA, CTPYKTYpY M Ha3Hau€HHE, YCIOBUS
3aKJIIOUEHHs] TPYAOBBIX JIOTOBOPOB M JIOMOJHUTEIBHBIX COTJIAIICHUI K HUM B
COOTBETCTBHH C TPYAOBBEIM 3aKOHOJATEIHCTBOM.

11. Cpok perucrpanuu TpyI0BOTO T0roBopa (HU3.JIUIL.- PadOTOIATEICM:
A) 10 nHel

b) 3 nus

B) 7 nueit

12. B Tpy10BOM IIpaBe MUCHbMEHHBIH JOKYMEHT — COTJIALIEHHE M1y PAOOTHUKOM M paboToAaTeeM, KOTopoe
YCTaHaBIMBACT MX B3aHMMHBIC ITPaBa U 00SI3aHHOCTH!

A) TpyHOBOIi JOTOBOP

B) TpynoBoii kKoHTpakT

B) norosop tpyna

13. O6s13aTeNnbHBIMU YCIOBUSIMH TPYJJOBOTO JIOTOBOPA SIBJISIOTCS

A) yCIIOBHSI O TPYIO0BOM (HyHKIIMU

b) ycnoBust o Mecte paboThI (C yKazaHHUEM CTPYKTYPHOTO MOApa3/IesIeHNs)
B) ycnoBus 06 ucnsitaHun

I') ycnoBust 06 omtate Tpyzaa

J1) yciioBus 0 pexxume Tpyaa

14. B xakux ciy4asx Hy>KHO 3aKJII0YaTh JIOMOJIHUTEIBHBIC COTIAIICHHS?
A) nepeBoa Ha JpYryIo 10JDKHOCTD

b) npyroiit pazmep 3apaboTHOM MIaTHI

B) nepenmeHoBaHne TOMKHOCTH HIIH CTPYKTYPHOT'O TOAPA3AeIeHUS

I') HOBBIIT peskuM pabOTHI U OTIBIXA

JI) ycraHOBJICHNE TapaHTHIA U KOMITCHCAIIHI

E) usmenenne cpoka cpouHOTo JJOroBOpa

’X) HOBBIE 00513aHHOCTH, €CIT OHU OBUIM YKa3aHbI B TPYIOBOM JOTOBOPE
3) W3MeHeHHe yCIOoBHH TpyAa Ha paboueM MecTe

15. TpyznoBoii JOroBop ompenensercs Kak

A) ropuandeckuii GaxT, sIBISIOIUICS OCHOBAHNEM BOSHUKHOBEHHUS TPYAOBBIX IIPABOOTHOIIEHHUIH
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONpPEAeTICHHBIM padoToIaTeIeM

B) cornmamenwue o Tpyzae

16. OcHoBHas pyHKIUS TPYIOBOTO JOTOBOPA 3aKIOYAETCS B TOM, YTO OH

A) nipezcTaisier co00l KICTOYHUK TPYAOBOTO MpaBa

B) siBnsiercst o1HOM M3 OCHOBHBIX ()OPM peau3aliy IPUHIUIIA CBOOOIBI TPYA
B) 3akpemnser npaBa u 003aHHOCTH CTOPOH

17. PaGoTHHK 00s3aH MIPUCTYIUTH K UCTIOTHEHUIO TPYIOBBIX 00sM3aHHOCTEH
A) He o3Hee CJISIYIOIIEro THs CO JHS MOIUCAHUS TPYIOBOTO JOTOBOPa
B) c MomMeHTa moAMCcanus TPYIOBOTO JOTOBOpa

B) co mHsI, OnpeAeeHHOro CTOPOHAMH TPYAOBOTO IOrOBOpa

18. Ecnu B Tpy10BOM JI0OTOBOPE HE OT'OBOPEH CPOK €ro AEHCTBHSI, TO JOTOBOP CUUTACTCA
A) 3aKJIIOYCHHBIM Ha CPOK HE MEHEe OHOTO rofia

b) HeneiicTBUTENHLHBIM

B) 3akiroueHHBIM Ha HEONPEACTICHHBIH CPOK

19. Bunsl TpyA0BOro AOroBOpa IO CPOKaM AEHCTBHS PA3IUYAIOTCS
A) XpaTKOCPOYHBIH, CE30HHBIH, TOITOCPOYHBIN

B) cpounslii, 6eccpoUHBIi

B) cpounblii, 6eccpodHBIi, Ha BpeMs OIIPEAEIeHHOI padoTh




20. PaGOoTHHK MOKET CAaMOCTOSTEIHHO 3aKII0YaTh TPYAOBOH JOTOBOP B BO3pacTe
A)c 18 net
B) ¢ 16 et
B) ¢ 14 ner

OIIK-9.1. OOyuaromuiicss 3HaeT: BHUIBI, (QYHKIWH, CTPYKTYpy CHCTEMbI OIUIaThl TPYyAa,
NPUHLMUIBL OpraHU3aliuyd, CHOCOObI T'OCYAapCTBEHHOIO PEryJMpPOBAaHMS OILIATHI
TpyJa.




21. Kakas cucrema 3apaboTHOM TUTaThl OTHOCUTCS K CACIBbHOU Gopme?
A) moBpeMeHHas

B) noBpemeHnHO-TIpeMuaIbHAS

C) akxopaHas

22. Kaxkas cucteMa oIiaThl TpyAa OTTOCTUTCS K IOBPEMEHHOM?
A) omnata TpyJa 3a eIUHUILY TPOTYKITUH

B) omnara Tpyna 3a hukcupoBaHHOE BpeMsl pabOThI

B) nokasarens Tpyna, OTpakarouid 3aTpaThl BpeMEHH PabOTHUKA

23. HazoBuTe ycnoBre IpUMEHEHUS IOBPEMEHHOH OIUIaTHI Tpyaa?
A) cTuMynHMpOBaHNE IS YBEIUUCHHUS BBIPAOOTKN MPOIYKIMN

b) HeBO3MOKHOCTB y4éTa BHIOJHEHHBIX padoT

B) HOpMHpOBaHKE BBITOTHIEMBIX Pa0OT

24. T'ocypapcTBEeHHOE peryIupoBaHue OILIaThl Tpyaa BKItodaeT (MckmounTe nunsee):

A) 3aK0HOZIaTENbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oIuiaThl Tpyna B PO
b) ycraHoBneHue pailoHHBIX KO3 (OUIIMEHTOB U MPOIICHTOB HaJ0aBOK

B) rocynapcTBeHHOE peryIMpoBaHHE T0XOA0B (PU3NIECKHUX JIHIT

I') rocymapcTBeHHOE peryiIupoBaHue IOIIIAT M HaA0aBOK 3a MPOECCHOHATHLHOE MaCTEPCTBO

25. l'ocynapcTBeHHast HONMTHKA JI0JDKHA OBITH HallpaBiIeHa Ha MOBHIIICHUE MOKYIATeIbHONW CIIOCOOHOCTH
3apaboTaHHOM TUIATHI (2 OTBETA):

A) HU3KOOIUTAYMBAEMBIX KaTeropui

b) Tex, KTo moxyyaeT CpenHIo0 3apIiaTy

B) Tex, KTO Mojy4aeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaer Ha Toc ciayxbe

26. O0u1ast BeMMYMHA TPYAOBOTO BO3HATPAXKACHHS OTPAXKALT:

A) neny paboueii cuitbl

b) 3atpaTsl Ha BOCIIPOM3BOJICTBO paboueii Crbl

B) cripoc u npezsioxkenre pabouei CHITbl ONpeIeIEHHOTO KauecTBa
I') Bce oTBETHI BEpHBI

J1) Bce OTBETHI HE BEPHBI

27. AGCONIOTHEIN ypOBEHB 3apa0OTHOMN IIATHI, CIOKHUBIIHICS B TOCYAapPCTBE CIIEAYET OIICHUBATH TI0 €e:
A) peanbHOH BeTHYHHE

b) HoMuHanBbHOM BeNTMUMHE

B) BCce 0TBETHI BepHBI

I') Bce OTBETHI HE BEpHBI

28. OueHNBaTh OTHOCUTENBFHBIC pa3Mephl 3apab0THOM IIaThl MOXHO Ha OCHOBE:
A) peanbHOH BETUYAHBI

b) HOMUHATEHOM BETHIMHBI

B) Bce oTBeTHI BEpHBI

I') Bce oTBETHI HE BEpHBI

29. Omtara TpyAa 10ibKHa 00ecTieunTh pabOTHUKY:

A) ompezieIeHHBIN ypOBEHb yIOBIETBOPEHUS €r0 JUYHBIX U COLIMANIBHBIX TTOTPEOHOCTEH
B) onpeneneHHbIi ypOBEHD yIOBIETBOPEHHUS €r0 MaTepHATBHBIX TOTPEOHOCTEH

B) onpeneneHHbIit ypOBEHb YAOBICTBOPEHNUS €TI0 TyXOBHBIX ITOTpeOHOCTEH

30. Omutara Tpyaa JOJDKHA 00eCTeduTh paboToNaTeIIO!

A) omnpeieTICHHBINA YPOBEHB YIOBICTBOPEHUS €TI0 JIMYHBIX M CONMANBHBIX MTOTPEOHOCTEH

B) ynoBnerBopenue norpedHOCTEH paboTHHKA

B) nonydenue oT paboTHHKA pe3yNbTaTa, HEOOXOAMMOTO JUTS JOCTHKCHUS KOHCYHOH 1IEIH MPeIIPUSITHS

OIIK-9.2. Obyuaiowuticss 3Haem: TEOPUHU, OCHOBBI, MEXaHU3MBbI, METOIbBl MATEPUATBHOTO U
HEMaTEePHAIBLHOTO CTUMYJIUPOBAHUS pabOTHHUKOB JUst MOBBILICHUS
MPOU3BOJUTEIBHOCTH  TPyda, METOAbl OLUEHKH 3(PPEKTUBHOCTH  CHUCTEMBI
MaTEepHAILHOTO ¥ HEMATEPHAIBHOTO CTUMYJIMPOBAaHUS pAaOOTHUKOB

31. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:




A) dusnonornyueckas;

b) conmanwhas;

B) noTpeOHOCT B yBa)KCHHU;
I') morpebHOCTH B ycmexe.

32. Makrperop pa3paboTail TEOpHIO:

A) nporieccyanpHast TEOpHsl IMUHOCTH;

B) Teopus TpynoBOit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBaIMK UCTIOHUTEIBCKON AEATENFHOCTH XY

33. CtumynipoBaHue — 3T0. ..

A) cozaHue BHYTPEHHUX MCUXOJIOTHYECKUX MOOYKICHUH K AESTEIbHOCTH;

B) coBoKynmHOCTh MOTHBOB, MOOYKIAIOMINX K aKTUBHOCTH M OTIPEEIIIIONINX €€ HAalpaBJICHHOCTD;
B) BHemHue ¥ BHyTpeHHUE (pakTOPbI, HOOYKAaIoIINe PAOOTHHKA K TPYLLY;

I') crpeminienne oka3arh BIUSHUE HA JPYTHX.

34. YpoBeHb MOTHBAIUH, IPU KOTOPOM JEATEIbHOCTE MAKCUMAIBHO YCIICHIHA, Ha3BIBACTCS:
A) BKCTpeMyMOM MOTHBAIINH;

b) ontumymom MoTHBanny;

B) MuHMMYyMOM MOTHBaINY;

I') BepmiHOI MOTHBAIHH.

35. [loHsTHE «MOTHUBY» U «MOTHBAIIHS COOTHOCUTCSI CIEIYIONIIM 00pa3oM:
A) TIOHSATHE «MOTHUB) YK€ TIOHSATHS «MOTHBALIUY;

b) moHsTHE «MOTHBALIUS» YXKE TIOHATHUS KMOTHBY;

B) 3T MOHATHS — CHHOHHMBI,

I') noHsATHE «MOTHBY» SIBIISIETCSI PA3HOBUAHOCTEHIO TTOHSATHS «MOTHBAIIHS.

36. OnHOI U3 TEOPHUI MOTUBALIUU SIBJISIETCS TEOPUSL:
A) nByx ¢axtopos Y. CriupmeHa;

B) uHCTpyMCHTANBHAS;

B) nomuHaHTHEI A. A. YXTOMCKOTO;

I') nerHocTHOTO OOMEHA.

37. OcHoOBaTENIEM UCCIEN0OBAHUN B 001aCTH MOTHBAIIMH JOCTHKEHUN CUNTAETCS
A) 1. C. Mak-Knemnann;

B) P. AtkuHcon;

B) X. Xekxay3eH;

I') K. Pomxnoc.

38. Uem ciioxHee Jyis CyObeKTa IesITeNbHOCTh, TeM 00Jiee HU3KUI ypOBEHb MOTHBALIUH ISl HEE ONTHMAJIEH COTJIACHO
3aKOHY:

A) TIpEeTHAHTHOCTH;

B) bronpens;

I') Mepkca-Jloncoma;

J1) sMo1roHaIbHONH KOHCTAHTHOCTH.

39. MoTuB — 3T0...

A) oco3HaBaeMble 1 HEOCO3HABaeMbIe HYX/IbI UEJIOBEKa, HEOOXOAUMBIE JJIsl PA3BUTHS JTMUHOCTH;

B) co3nanre BHYTPEHHHUX MCHUXOIOTHYECKHUX MOOYXKICHHUIT K AeATeIbHOCTH;

B) no0y»x/ieHne K BBIMOTHEHHUIO JESITeIbHOCTH, OCTYIKaM, B OCHOBE KOTOPBIX JIXKAT MOTPEOHOCTH YelIOBEKa,;
I') ctpemiieHre JOOUBATHCS CBOMX UHTEPECOB B YIEPO APyromy.

40. CooTHecHTe, KaKue MOTPeOHOCTH, M0 Maciioy, OTHOCATCS K COIHMAIbHBIM, KAKHE K TOTPEOHOCTSIM B YBAXKCHUU U
KaK#e K MOTPEOHOCTH B CAMOBBIPAXKCHHUH

A) conmanbHbIE a) 00yUeHHe

B) B yBaxxeHuu 0) co3paHue eTUHON KOMaHIbI

B) B caMOBBIpa)KCHHU B) [ENIETUPOBAHHUE JOMOTHUTEIBHBIMA TIPAaBAMH

2.2 TunoBble 3a1aHUA )1 OLIEHKU HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa




[TpoBepsiemblii 00pa3oBaTeNIbHBIN pe3yIbTaT:

Kon n HanmMeHnoBaHue OO0pa3oBaTenbHbIA Pe3yIbTaT
WHIUKATOpa TOCTHKECHHS
KOMITCTEHIINT
OIIK-8.1. OOyJatonuiicss yMeeT: OpraHu30BaTh W KOOPAWHHPOBATH PadOTy MO OOyUEHHIO H

Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXKIaTh 30HBI POCTa COTPYAHUKOB Ha OCHOBE
(akToB WX pabodell AEATENFHOCTH, OIPECIATh IOTPEOHOCTH B OOydYCHHU
pabOTHHUKOB.

3ananue 1

Pernonansnsiii aupextop mo CHI' mMHOTOHaIrmoHampHOU (hapMarieBTHUECKOW KOMIAHWW IMOMPOCHII IperoaBaTesei
OTHOW W3 MOCKOBCKHX OW3HEC-IIKOJ TOATOTOBUTH IporpamMmy OOydeHHsS [UIsI PYKOBOAUTENCH pernoHaIbHBIX
MIPEJICTABUTEIIECTB.

[To ero 3ampICily, IO OKOHYAaHUH IPOTPAMMBI PYKOBOIUTEIH MOJDKHBI MOJMYYHTH YETKOE MPEICTABICHHE O CBOUX
3amadax, QYHKIMIX U O0S3aHHOCTSX, BHIPA0OTATh HABBIKM YIPABJICHUS MPEACTABUTCIBCTBAMHU, KOTOPHIC 3aHUMAIOTCS
peanmu3anyel MpOAYKIIUA B PETHOHAX M B KOTOPBIX pab0TaeT OT TPeX JO IATH YEIOBCK, MOHATH KYJIbTypy MaTepUHCKON
KOMIIaHHUH.

ITo cmoBam peruoHaIbHOrO JUPEKTOPA, M3 JIBAAIATH PYKOBOAMTENECH MpPEACTaBUTENILCTB JIMIIL JIBOE YYaCTBOBAIU B
mporpamMMe TpodeccHOHaIBHOTO 00ydeHus B 3amagHoi EBporie, ocTadbHBIE TOBOIBCTBOBAIUCH «HHCTPYKTaXKEM Ha
pabouem mectey. bonpmHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO I'OJa, MPHYEM HX IMPEIIICCTBYIOLIHE
Kapbephl BEChMa Pa3sHOOOPa3HEBI — OT HHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C gero cienyer HadaTh NOATOTOBKY IIPOTPaMMEBI COTPYTHIKAM OM3HEC-IITKOJIBI?

2. TlopekoMeHIy#Te MOCIeNOBATEIBHOCTh NECHCTBHUI MO MOJArOTOBKE M PeaM3allii mporpaMmel oOydenus. 3. Kakue
METOJIbI 00Y4YeHUs OyayT HanOoJee MPUEMIIEMBIMH ISl TAHHOM MPOTpaMMEI?

4. Kax onieHutb 3¢pheKTHBHOCTH MPOrpamMmbl 00yUYeHus?

3amanune 2

Br1 pykoBoauTens yuebHOTo neHTpa. Bam coTpyaHuK mpoBen obydaroiiee MEeponpHsITie Ha HOBYIO UL HETO TeMy. Brl
XOTHUTE TOACTUTHCS HAONIONEHUSIMUA CO CBOMM coTpyaHHKOM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAY
IUTFOC BYepa IMOO00IIAIachk ¢ MOCETUTEIIMH, coOpai(a) Koe-KaKylo OOpaTHYIO CBSI3b.

CHavana mpo Iirockl. Tl OYCHb HWHTEPECHBIA CIHKEP, TBOS JHEPreTHKa, TIyOMHAa MBICIH - BCE 3TO JIHOISIM
TTOHPABHIIOCK.

Tenepb po MUHYCHL

KonTenT Ob11 He anantupoBan nof LA.

KoHTeHT OBUT KHIDKHBIA W CIHIIKOM TEOPETHUYECKHH C aKaJeMHYECKUM YKIIOHOM, CIIOXKHBIN I BocupusaTui. Jlronn
HACTpPaMBAJIUCh HA YIeOHO-pa3BICKATEIBHBIHN JIa/l, HO MOTyYHIIN «3arpy3».

He Ob110 XUBBIX UCTOPHUH, HA KOTOPBIC JIFOIM MOTJIH OBI CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM).

Maito uHTepaKTHBa.

Ouensb OonbIIMe May3bl HA OTBETHI B Yare. [loka OTBEUaroT, HAI0 YEM-TO TH May3bl 3aMOIHATH. HUKOTO He )KaeM.

Temm peun - IOIM B OCHOBHOM Macce Hajo ObIcTpee U Oompee.

MOHOTOHHOCTb pe4H. ITO OTMETHJIA MTapa YeJIOBEK U3 IPUCYTCTBOBABIIHX.

.HIOZ[I/I yuuid, Aaxe TEIjiad ayauTopus, M3HA4YaJlbHO JIOAJIbHAsA, HACTPOCHHAA NJOCUACTH NO KOHIIA WM JaTb 06paTHyIO
CBSI3b, @ MOXKET U KyNUTh. DTO HUKYIA HE TOAUTCS.

HazoBure 2 mpuHImIA , KOTOpBIE HapyIIaeT AaHHAs 0OpaTHas CBS3b.

3amanue 3

BriOepuTe npaBWIIbHBIN OPSIOK OPraHU3aIUN CUCTEMbI 00yUCHHS —

A. PazpaGoratk: cucremy oOy4aromux Meponpusataii - ONpeneauTb: MOTPEOHOCTH MEpcoHana B OOydYCHHH - -
OpraHu3oBarh 00y4arolye MepoIpusTHs - BKIIOUUTE cUCTEMY 00Y4EHHsI B CUCTEMY CTUMYJIMPOBAaHUS/MOTHBUPOBAHHS
nepcoHana - [loayuuTs "oOpaTHYIO CB3b" 1O pe3yabTaTaM 00ydeHUS

b. Onpenennts: noTpeOHOCTH epcoHana B oOyueHnn - Pa3zpaboraTe: cucteMy 00ydalomnX MEPONIPHUIATHH - BKIIOYHTE
cucteMy 0OydYeHHS B CHCTEMY CTHMYIIMPOBAHHS/ MOTHBAPOBAHMUS ITepcoHana - OpraHn3oBaTh 00YYAIOINE MEPOTIPHSTHS
- HomyuuTts "oOpaTHYIO CBsI3B" TIO pe3ynbTaTaM 00ydeHHS

B. Omnpenenutsh: mnoTpebHOCTH mnepcoHana B oOydeHMM - Bkirounte cucreMy oOydYeHHs B CHCTEMY
CTUMYJIMPOBAHUS/MOTUBUPOBaHMs TepcoHana - Pa3paboTarh: cucremy oOydaromux Meponpusituid - IloaydnThb
"oOpaTHyO CBs3b" 110 pe3ynbTatamM o0y4yeHus - Opranu3oBarh 0OyUarone MEPOIPHUITHS




OIIK-8.1. OOy4arouiicss BIaJEeT: HaBBIKOM ONPEAETICHUS CHIBHBIX CTOPOH M OTpaHUYCHUH
pabOTHUKOB, METOAAMHU Pa3BUTHSI COTPYAHUKOB C YUETOM IPHUOPUTETA UX PA3BUTHA
Y MOTPEOHOCTEH OpraHU3aIHH.

3anmanue |

Omnpenenure, KAaKOW YPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHHUIO 33724 OIKMCAH B CUTYaI[UH.

Auekceit HeboTapeB HeaBHO ObLT Ha3HAUEH PYKOBOAUTEIIEM MO/IPA3/IC/ICHUs, B KOTOPOM OH JIOJIroe Bpemst mpopaboTai
B KauecTBE KIIFOYEBOrO COTPYAHHUKA. ECIM 4YecTHO, €ro MOXHO Ha3BaTh JYYIIHM COTPYAHUKOM mompasiencHus. On
MPEKPACHO MOHMMACT, KaK OPTaHU30BaH TEXHOJIOTUYECKUH MPOIIECC, 3HACT BCE TOHKOCTH «KaK CBOW IISTH IAJbIICBY,
OIIEpaTUBHO pelraeT Bce npodeccuoHanbHbie 3aaaun. Kpome toro, y Allekces eCTh elle 0JJHO 3aMe4aTeIbHOe Ka4eCTBO
— OH TI0-HACTOSAIIEMY OTBCTCTBCHHBIM YEIIOBEK M HA HETO BCET/Ia MOXKHO ITOJIOKUTHCS.

Hasnauenue sBisiercss i AJiekces IONTOXIaHHBIM. OH O4YeHb JaBHO TOBOPWJI, YTO €My ObUIO ObI HMHTEPECHO
monpo0oBaTh ceOsi B POJH PYKOBOJHUTENSI, YTO OH BHIHUT MHOT'O BO3MOXKHOCTEH i MOBBIMICHHS 3()(HEKTHBHOCTH
paboTh! moapasaeneHus. [Ipasaa, padoTa ¢ KOJUIGKTUBOM Y HErO HE OYeHb JIaauTcs. Ero cTpemiieHHe IposiBUTH ce0sl B
Ka4eCTBEe «HACTOSIIET0 PYKOBOIHMTENS BBI3BAIO CHAYana HEJOyMEHHE, a MOTOM M OTPHLATEIBHYIO PEaKIHI0 CO
CTOPOHBI TMOMYMHEHHBIX. MOJIO/bIE COTPYIHHKH K AJIEKCEI0 MPHCIYIIMBAIOTCSI, a BOT CO «cTapukamm» - Oerna.
[ocnenuee Bpemst OHH JTHITH (POPMATEHO BEITIONHSIOT BCE PACIIOPSIKCHUS ATleKcesl.

Takoke He Bce amuTcs y AJIeKcesi ¢ OTYETHOCTBIO U PSIOM (hOPMATBHBIX TPOLELYP.

OpHaKO OH ONTUMHUCTHYHO CMOTPUT B OYIyIIIee U JCHCTBUTEIHFHO CTapaeTCs.

B 3akmroueHun Asiekcel BBIpa3mil YBEPEHHOCTh B TOM, YTO IMOJAYMHEHHBIC CMOTYT OIEPATUBHO CIIPABUTHCS C 3aauci,
MTOMPOCHIT UX OYCHD BAYMYHBO MOJAONTH K €€ PCHICHHIO.

3amaune 2

Omnpenenure, Kakoi ypOBEHb TOTOBHOCTH COTPY/THUKA K PEIICHUIO 3a/lauyl ONMCAH B CUTYalnH.

PyxoBogurens Urops [llymkoB nomyuwmst ¢popMy HHAMBUAYaJIBHOTO IUIaHA Pa3BUTH, KOTOPYIO HEOOXOIMMO 3aIlOJIHUTh
1 HanpaBuTb B KoprnopaTuBHBIA yHUBEPCUTET B TEUEHHE TpeX HeAenb. B nmpouutom roxy Mrops npomesn IByXIHEBHBIN
TPEHUHT M0 3aMoJIHCHUIO MHIUBY Ty adbHBIX IUIAHOB Pa3BUTHS U TEHEph OYEHb XOPOIIO OPHUEHTHUPYETCS B JAHHOU TEMe.
Urops Bblmenmn [yt ceOs NPUOPUTETHl pPa3BUTHS, ONMPAsCh Ha MOJEIb KOPIOPATHUBHBIX KOMIIETCHIUH.
CdopmynupoBan JaBe Uedd Pa3BUTUS W COCTABWIJI MEPEYEHb MEPOIPHITHI IO JOCTHKEHHIO KaXIOW W3 HHUX.
Meponpusitusi, KOTopble Brucal B MHIUBHAyalbHbIH MaH pa3Butus Uropb, HaXomsTcs B paMKax pa3iiMuHbIX cep
pasBUTHSL — «pa3BUTHE Ha pabodeM MecTe», «00ydeHHe Ha ONBITE APYTUX», «MOJTydeHHE OOpaTHOM CBA3W», OHH
Pa3HOOOpa3Hbl M PEATHCTHYHBI 1O cpoKaM. Tex 2,5 4acoB, KOTOpBIC MOTPAUYEHBI ITOCIE OKOHYAHMS pabodero AHS Ha
cocraBieHne VHauBuyansHoro mana pa3sutus, Uropro coBceM He kaib. OH yOexIieH, 9To Uil MpodeccHoHaNIbHOTo
pPOCTa M KapbepHOTO NMPOABIKEHHS MPOCTO HEOOXOJAMMO IEJICHAIPABICHHO M CO3HATEIbHO Pa3BUBaTh COOCTBEHHBIE
podecCHOHANbHBIC HABBIKH.

3ananue 3

Omnpenenure, Kakol yPOBEHb TOTOBHOCTH COTPYAHMKA K PELICHUIO 3aa4l OIMCAH B CUTYaIUH.

Menemxkep Bukrop [lomoB HemaBHO BepHYIICS W3 3apyOeXHOH MOe3NKH 1Mo 0OMeHy ombITOM. TaMm, Ha MHOCTPaHHOM
npeanpusTan BukTop npoxoaun odydeHue mo teme «Cucrema ynpasieHus nepcoHanom». I[lo MHeHuto BukTopa u ero
KOJUIET, Toe3[Ka Oblla KpaiiHe WHTEpecHOW, moje3Hod M wnHpopmaruBHOH. [lo pe3ynpraTaM KOMaHAWPOBKH
PYKOBOACTBO HoONpocwiio Bukropa BBICTYHNHTH Tepen IpyruMu pykoBoguressiMu [Ipeanpustus, B KOTOPOM OH
paboraer. llenb BBICTYIUIEHHS — TIpEJCTaBUTh HanOoJiee IOJIE3HBIE W MHTEPECHBIE WJEH M3 3apyOEKHOH IMPaKTHKH
ynpaBJeHus nepcoHanoM. Panbnie Buktop Hukoraa He BBICTyNaul Iepen Takod Oousbinol ayauropueil. OH HE OueHb
TIOHMUMACT, KaK IMPaBUJIbHO OBLI0 OBI OpraHn3oBaTh CBOC BBLICTYIJICHUC — HYXXHO JIM TOTOBUTH CHaI\/’I}]LI, €CJIM HY>KHO TO,
KaK#e M Kak, CKOJIbKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBEYATh HA BOIPOCH! U T.1. Kpome Toro, Bukrop ¢ mercta
HE JIOONT MyOnnudHBIE BBICTYIUICHHS. Kaknplii pa3 B MOJOOHBIX CHTyalMsAX OH OYEHb BOJIHYETCS, YyBCTBYET cels
«UIKONBHUKOMY, «TEPSIET MBICIBY. BUKTOp BCSYECKHM MBITAETCSl OTTSHYTh AATy BBICTYIUICHHS, HAXOMAs KaXIbl pa3
KaKHe-TO BECKUE MIPUYMHBIL.

3aganue 4

Omnpenenurte, Kakoi ypoBEHb TOTOBHOCTH COTPYAHUKA K PELICHUIO 3374l OMMCAH B CUTYaIUH.

Anp0ept XpoMOB — ABISETCA PYKOBOIUTEIEM INPOU3BOACTBEHHOM eanHuisl Kommanumu. OH OTIMYHO 3HAET Bce
HIOQHCBI JEATENbHOCTH, T.K. KOTAa-TO caM (GOpMHpOBaI M OTJIaxuBain padory. Korma AnbOepT TONBKO HayMHAI
OIITUMHU3UPOBATh JESTENBHOCTh INPOM3BOACTBEHHONW EAMHMIBI €My, AeicTBUTENbHO, Obuio TpynHo. Ho, Oymyunm
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICSA M OTJIMYHO chpaBmics ¢ 3afgadeid. Ilo omenke
pykoBozacTBa Kommanuu, B HacTosiee BpeMsl CTPYKTypHOE IIO/Ipa3JieNICHHE, BO3IJIaBisieMoe AJBOEpTOM, SBISIETCS
OJTHIM U3 CaMbIX 3P (PEKTUBHBIX.

B sToM roay pykoBoacteo Kommanuu npeyioxuino Ans0epTy noaymars Hajl Heei, CTaTh pyKOBOJHUTENEM U HallaIUTh
JIeTeIbHOCTh BHOBb IPUOOPETEHHOM NPON3BOJICTBEHHOM €IMHUIIBI B IPYTOM PETHOHE.

Opnnako Anb0epT HE YBEpeH, UTO COIIacuTCs. «/[Ba pa3za BOWTH B OAHY U Ty K€ BOIY» - OY€Hb CIOKHO. BBITOIBI 1
MIEPCIEKTUBBl NPHHATUS TAaHHOTO NPEUIOKEHMs JJISI Hero HeouyeBHAHBL Pucku AnpOepT oOlleHMBAaeT, KaK OYCHb




BbIcOkHMe. bomee Toro, w3 monpasiencHHs, KOTOPOE BO3MIAaBIsET AJBOEPT, COBCEM HEOABHO IO CEMEHHBIM
00CTOATENLCTBAM yIIIET €ro 3aMeCcTHTeNlb, KOTOpOro ANbOepT BHJEN B KauecTBE CBOEro MpeeMHHUKa. Terepb
COBEPIIEHHO HEMOHSATHO, B «YbH PYKH» MTOTA/IET €ro IIPOU3BOACTBEHHAS SANHHMIIA.

3ananne 5

Omnpenenure, Kakol YpOBEHb TOTOBHOCTH COTPYIHUKA K PEICHUIO 3a/1a4ll ONUCAH B CUTYAallUH.

Onpra IlepoBa aBa Mecsna Hazaj mnpuiuia B JlemapraMeHT ympaBieHHs MepcoHanioM ofHoro u3 IIpeampusituit
Komnanuu Ha NOKHOCTH CICIUATUCTA 10 OOYYEHUIO W Pa3sBUTHIO. JTO e¢ mepBoe Mecto pabothl. Jletom Orbra c
oTIMuYheM 3akoHuYmna ¢axynsTeT ncuxonorud MI'Y um. JlomonocoBa. Eif mpemmoxmim pa3paboTaTh KOMIUIEKC
MEpPOTIPUATHIA TI0 Pa3BUTHIO HABBIKOB YIPaBICHHS JIOABMH JUIS PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO
COTJIACHJIACh B3ATHCA 32 pa3pabOTKy MpOrpaMMBI OOYUYCHHS M C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHUIO MMOCTABICHHON
3amaun. [To ee MHeHUIO, pa3paboTKa TaHHOHN MPOTpaMMBI IOMOXKET € PHOOPECTH HOBBIC 3HAHUS W TPOSBUTH ceOs Ha
[pennpusatin. Onera yoexkaeHa, 4to 001agacT JOCTATOYHBIMU 3HAHUSMU JUTS BHITIOJIHCHUS 3a[JaHHs, XOTSI OYEBUJIHO,
YTO OHA HE JI0 KOHI[A MTPEICTABIISICT BCE MPOOIIEMHBIC 00JIACTH, KOTOPBIC, KaK IMPABHIIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM U
KOMITIJIEKCHOM TIPOEKTE.

3anganue 6

B Bamiem otaene ecTh COTPYIHUK, KOTOPBIN MPOIIEN BCE ATalbl KAPhEPHOTO pa3BUTHA. B HacTOAIMMIT MOMEHT HHUKTO
JIydIlie, YeM OH, HE 3HAeT CHeUU(UKH ISSITENbHOCTH moapasaeneHust. OIHAKO Bbl MOHMMAETE, YTO Yepe3 HEKOTOPOe
BpEMsi €My CTaHeT CKY4HO paboTaTh 3/iech. UTO BbI eMy HPEIIOKHUTE?

OIIK-8.2. OOyuaronuiicst yMeeT: UCII0JIb30BaTh HOPMAaTHBHO-IIPABOBYIO 0a3y MpH 3aKITIOYECHUH
TPYIOBBIX JOTOBOPOB M JIOTIOJHUTENBHBIX COTJIAICHUI K HUM, HAXOJUTh OIIMOKU U
HECOOTBETCTBUSl TPU 3AKIIOYEHHUH TPYJOBBIX JOTOBOPOB W  JIOMOJIHUTEIBHBIX
COIJIAIICHUH K HUM.

Curyarus 7

MeHemkep MO YNPABICHHIO TIEPCOHAIIOM IIPOBEN COOECEJOBAaHWE C MPETEHAEHTAMHM Ha JOJDKHOCTH IOMOIIHHKA
3amectutens aqupekropa: 17-nerneit Anexcanapoit u 20 netHeit Mapueid, kotopas sBIsUIach UHBAJIMAOM 2 rpymmsl. Ha
paboTy meByIIKU ycTpauBaroTcs BrepBble. CobecenoBanue mpouumu ode. MM ObUIO IpeanokeHo Ha CIeAyIoUuil 1eHb
MIPUHECTH JJOKYMEHTBI, 0€3 NpebsIBICHUS KOTOPBIX TPYAOBOI IOTOBOP C HUMH, IO CJIOBaM MEHEDKEpa, HEe MOXKET ObITh
3aKJIFOUCH:

- TIaCTIOPT; TPYI0Basg KHUXKKA;

CTPaxoBOE€ CBHUIETEIBCTBO 00S3aTENBHOTO IEHCHOHHOTO CTPaXOBaHMUS,

3aIl0JIHEHHYIO aHKETy ¢ MH(popMaIei 000 BcexX OMKalIMX pOICTBEHHIKAX C MECTaMU PaOOTHL

W3 mpoekra TpymoBOTO JOTOBOpa, MPENOCTABICHHOTO WM JJIsI O3HAKOMIIGHHS, CIEAYET, 4YTO paboTHHKaM Oyner
YCTaHOBJIEH UCTIBITATEIBHBIN CPOK, TPOIOIDKUTENBHOCTBIO 2 MecsIa;

OTIYCK MpPEAOCTaBJIACTCA IO MCTEUCHHI0 6 MecsileB C MOMEHTa 3aKIIOYEHHUs TPYIOBOIO  JOroBOpa
IIPOIOJDKUTENBHOCTBIO 28 KajeHaapHbIX AHel; pexxuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha obex ¢ 14.00 - 15.00.
JlaiiTe OmEHKY MpPaBOMEPHOCTH TpeOOBaHMH MeEHemKepa IO YIPABICHHUIO IIEPCOHATIOM M 3aKOHHOCTH YCIOBHH
TPYyZLOBOTO JOTOBOpA.

1. Kakne 1oKyMEHTBI JOIKHBI OBITh IPEICTABICHB! YKA3aHHBIMHU NTPETEHICHTaMH Ha padoTy?

2. KakoBbI IpaBHiIa yCTaHOBIICHUS HCTIBITATEIBHOTO CPOKa?

3. OcoOeHHOCTH TIPEIOCTABICHUS OCHOBHOTO €KETOJHOTO OIUIaYMBAEMOTO OTIYCKAa OTAEIBHBIM KaTE€ropusM
paboTHHUKOB

4. Kaxo# pesxuM paboThl MOT OBITh YCTaHOBJICH /IS JAHHBIX paOOTHHKOB?

Curyarus 8
HBanoB B.A. padortan B OO0 «BpIMmes» o CpouHOMY TPYIOBOMY JOrOBOpY u 3a00jein. Cpok JeHCTBHUS €ro 10roBopa
HCTEK BO BpeMsl ero O0JIe3HH, U €ro yBoNWiU. [Ipagomepho iu maxoe yeoivHenue?

OIIK-8.2. OOyuwaronmuiicss  BnajeeT: HaBbIKAMH  aHalM3a  TPYIOBHIX  JOTOBOPOB |
JIOTIOJTHUTENBHBIX COTTIALIEHUH C pa3HbIMU KaTeropusiMi paObOTHHKOB.

3amaunne 7.

B Ttekcr TpymoBoro moroBopa ¢ MBaHOBBIM, MpUHUMAaeMBIM Ha JOJDKHOCTH MCHEIKEpa MO paboTe ¢ KIMEHTaMHU B
opranu3anuio «Dakes», BKIIOUUIH CIEAYIONHE OJI0KSHHUS:

— pabotomatens 00s3yeTCsl BhIIATh PAaOOTHHUKY 3K3EMIUISP MOKHOCTHOW HWHCTPYKIMHM, HAYHCISTh M BBILJIAYUBATH
eXKEMECSIUHYI0 3apabOTHYIO IUIATY;

— yCJ'[OBI/Iﬂ pr)IOBOFO ZIOFOBOpa HOCAT KOH(I)H}IGHHH&HBHBIﬁ xapaKTep nu pa3rnameHmo HC IIOJJICXKAT,

— yCJ'[OBI/ISI prL[OBOFO JIOFOBOpa MOFyT 6I)ITB U3MCHCHBI 110 COTJIALLICHUIO CTOpOH HyTeM noAIMCaHusa JOIIOJIHUTCIIBHOI'O
COTJIALIICHUSI WK TTyTEM TMO/IIHCAHUsI HOBOTO TPYIOBOTO JOTOBOPA;

— CPOK HMCIIBITAHMsI COCTABIISIECT 2 MECSIA, KOTOPBIH 110 COTJIAIICHHIO CTOPOH MOJKET OBITh IPOJUICH CIlle Ha 2 HEICIIH.




Omnpexnenute TPaBOMEPHOCTD BKIIFOUEHHBIX MTOJIOKCHHH.

OIIK-9.1. Obyuarowuiicss ymeem: OCYIIECTBISITH KOHTPOJIb COOTBETCTBHS (DOPMBI OIUIATHI
TpyZla ¥ BUJa JEATEIFHOCTH PaOOTHUKA, HAaXOIUTh U YCTPAHATH OLINOKH B CHCTEME
OILTaTHI Tpy/ia pabOTHUKOB

3amanne 8

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM Al paboTHHKa ckiana opranmszanuu [lerposa C.II. yctaHoBieHa mpoctas
noBpeMenHas gopma ortats! Tpyaa. [lerpo C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsie 202
roga orpaboran 176 gacoB. TapudHas craBka coctasmseTr 100 py6. 3a 1 gac.

3anmanue. Onpenenuts cymmy 3apadorHoit wiatel [lerposa C.I1. 3a mapt 202 rona.

3aganue 9

B cooTBeTCTBHU C TPYAOBBIM JOTOBOPOM JJIS clecaps-peMOHTHHKA MEXaHMYECKOro Iiexa opranuzanuu Bmacosa B.A.
YCTaHOBJIEHa NOBPEMEHHO-TIpeMHanbHast (opma ommatsl Tpyna. Pasmep exxemecstaHoi mpemun cocrtasisier 20% ot
(akTHUeCKH HAYMCIEHHON 3apaboTHOW miatel. BmacoB B.A., cormacHo Tabemio oTpaboTaHHOTO BPEMEHH, B MapTe
Mmecse 202 roxa orpabdoran 176 yac. Tapudnas craBka coctasister 110 py0. 3a 1 gac.

3aganue. Onpenenuts cyMMy 3apadboTHOM miatel BiracoBa B.A. 3a mapt 202 rona.

3ananue 10

B cooTBeTCcTBUM CO MITATHBIM PacKCaHUEM HAYaIbHUKY IIaHOBOrO oTaena CokosoBy A.. yCcTaHOBJIEH JOKHOCTHOM
oxiag 26000 py6. Uucio pabounx aueit B mapte 202 roma cocraBisieT 26 padounx gHer. dakrudyeckun COKOIOBBIM
A.U. otpabortano 22 pabounx ITHS.

3amanue. Onpenennuts cymmy 3apadbotHoit mwiatel CokomoBa A.W. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics 6n1adeem: HaBBIKAMH SKOHOMHYECKU MTPABMIIBHOTO (hOPMYITHPOBAHUS
Y [IOCTAHOBKH 3aJa4 B 00JaCTU OIIIaThI TPy

Bamanne 11

PabotHuky opranusanuu IlasnoBy W.I1. mpemocraBieH o4epeqHON OIIAYMBACMBIA OTHYCK MPOIODKUTEIBHOCTRIO 14
kaneHnapHeix qHer ¢ 14.01.2018 roga mo 27.01.2018 roxa BrirounTensHo. Oknan padotauka coctapiser 20000 pyo.,
JIpYTUX BBIIUIAT B MOJB3y paboTHUKA He mpousBoauiock. PacuerHsnii nepuoxa ¢ 01.01.2017 roga mo 31.12.2017 rona
orpaboran IlaBmoeim W.I1. He momHocThiO: B Mae 2017 roxa Ilasnos W.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
rojia, B CBSI3W C YeM 3a Maif eMy OblIa HadrcieHa 3apaboTHas miata B cymme 5000 pyo.

3anmanue. Onpenenuts 3apadboTHyto wiaty Ilasmosa W.I1. 3a ouepenHoit OTITyCK.

Bamanne 12

PaGotnuk opranuzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXoIuT B OTIYCK NPOAOJDKUTEIBHOCTBIO 28 KalleHJapHbIX
maeir. Iepuwon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboraH momHOCTHIO. B 2017 romy
JOJDKHOCTHOM OKJian padotHuka coctarisu 25000 py6. C 01.01.2018 roga A0/HKHOCTHOMN OKJIaq paOOTHHKA IOBBIIICH
Ha 10% u coctasmi 27500 pyo.

3amanme. Ompenenuts Kod(pGUIMEHT IMOBHIIICHUS 3apaboTHONW IuIaTel M 3apaboTHyroo 1uiaty CmupHOBa A.A. 3a
OUYEpEIHOM OTIYCK.

3amanne 13

@donj omnaTel Tpyda B TEKylleM roxy cocraBiser 750 Teic. py6. Ha Oyaymmii rox mpeampusTHEM YCTaHOBJICH
HOpMaTHB NpupocTa (HoHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hb1il npupocT 00beMa NPOIYKIHH.

3ananue. PaccunTarh m1aHOBBINA (DOHJI OIUIATHI TPY/a HA JAHHOM MPEINPHSTHH 32 TOJ.

OIIK-9.2. Obyuarowuiica ymeem: yOeXIaTh, MOTHBHUPOBATb ¥ OKa3bIBaTh BIHSHHE 0e3
HCIIOJIb30BaHMs aIMUHUCTPATHBHOTO aBJICHUSL.

3aganue 11

O3HaKOMBTECH C CHTyalleil 1 OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PyKoBOACTBO KOMMEPYECKOT0 OaHKA B CBA3M C PAAOM OOBEKTHBHBIX M HEOOBEKTMBHBIX HNPUUUH (TIPHUYEM
TOCTIeNHIE TPEO0IIaain) PEIIiIoO H3MCHUTh CHCTEMY U (JOpMY OIUIATHl TpyAa paOOTHHKOB (POHIOBOTO YIIPABIICHHUS:
€CIIM paHbLIE €ro COTPYIHHMKU MOodydanu (PUKCHpPOBaHHBIN okiax mmoc 10% oT CyMMBI KOMHUCCHH 32 MPOBEICHHYIO
CIIEJIKY, TO TEIEeph OKJIaJl JINKBUIUPOBAIICS, a «CIENBIINHAY» yBeanumniack 10 40% 0T KOMHCCHH 32 OIePalHIO.

B cBsI3M ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYLIMX CIEHUATHCTOB (0€3 KOTOphIX pabora ()OHAOBOTO YIpaBICHHS
OyJlieT mapaJu3oBaHa cpasy, a Bcero 0aHKa — CO BpeMEHEM, TaK KaK 3TO YIpaBJCHHUE SBIISUIOCh BEAYLIMM B JAHHOM




0aHKe U caMBbIM peHTaOeNbHBIM) ITOAAJH 3asBICHHE 00 yXO/e.

Omnpoc, MPOBEICHHBI MEHEPKEPOM I10 YIPaBJICHUIO TIEPCOHATIOM, BBIIBHII CIEIYIOIIHME MPUYMHBI TaKOTO MOCTYIIKA:
HEYBEPCHHOCTh B TMOJYYCHHH CIPABEUIMBON OIUIATHI MPHU HEONATONPHATHON CUTyallMd HA PBIHKE, BOCIIPHSITHE
MOCTYIKA PYKOBOJICTBA KaK HE3aCIyKEHHOI0 HaKa3aHWUsl; OTCYTCTBUE yUeTa MHEHHS CAMUX PaOOTHHKOB.

[lo pexomeHnanmu MeHeKepa PYKOBOACTBO IPEJIOKMIIO CHayaja MPOBECTH SKCIEPUMEHT 110 BHEIPEHHIO HOBOM
(hopMBI OIUTATHI HAa 3aMHTEPECOBAHHBIX paboTHUKAX. OHAKO 3TH MEpPHI MO3BOJIIIIN BEPHYTh JIUIIh YaCTh COTPYAHUKOB
(hOHIOBOT'O YIIPABJICHHUS; OCTAIBHBIC YBOJIUIUCH.

Bonpocw ons ananuza:

1. OObsicHATEe TPUYMHBI MPOBaJIa HOBOBBEIEHHS, CBSI3aHHOTO C HM3MEHEHHUSMH B 3apa0OTHOHM IuIaTe, C TIO3MWIIMHA
PA3JINYHBIX COACPKATECIIBbHBIX U MTPOUECCYaJTbHBIX TeOpI/Iﬁ MOTHBAIINN:

1.1. Kakue rpymnmsl noTpeGHOCTE ObLTH Pa3BUTHI Y COTPYIHUKOB OT/AEA 10 HOBOBBEICHHS U KAKUE CTAIM AKTyalbHbI
mmocyie ero BHeApeHwus (1o TeopusiM Macioy n Anpaepdepa). Kak m3MeHeHrne CTpyKTYpHI M IPHOPUTETOB TIOTPEO HOCTEH
TIOBJIMSJIO HA BOCTIPUSTHE HOBOBBEACHHS?

1.2. Ilpoananu3upyiiTe mHpeiaraéMylo CHCTEMY OIUIaThl TpyJa C TOYKH 3peHHs TeopuH oxunanus. OleHuTe ee
NMOTCHIIUAJIBHYIO CIOCOOHOCTL OKa3bIBATh BIMSHHE Ha 3(1)(1)CKTI/IBHOCTI) JACATCIBHOCTH U MPU KAKUX YCJIOBUAX HaHHAs
3 PEKTUBHOCTD MOXKET OBITH JIOCTUTHYTA, YUUTHIBAsK CIIOKHUBIIYIOCS Ha JAHHBIII MOMEHT CUTYAIMIO B OT/Iese?

1.3. Ouenure ¢ TO3MLIUN TEOpUH CHPaBEUIMBOCTH (AUCTPUOYTHBHOHM, MPOIEIYPHOH CHPaBEIMBOCTH U
CIPaBEATIMBOCTH B3aMMOJICHCTBHSA) CTApyI0 M HOBYIO CHCTEMY OIUIaThl TPYJa, NMPOIECC BHEAPEHHS HOBOBBEICHUS U
MIPOIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIICHHE K COTPYAHUKAM OT/IENA.

2. OCHOBBIBasICh Ha PEKOMEHJAIMSAX TEOPUI MOTHBAIMU, KPATKO OIUINUTE HAaUOOJee MPEAIMOUTHTENbHBIN IUI1aH
JCUCTBUI PYKOBOACTBA OaHKa IO MOBBIIICHNIO MOTUBALIUK COTPYTHUKOB OT/ENa.

3aganue 12

JlaiiTe oTBeTHI Ha BONPOCHI: KaK COTJIACYeTCSl C MOTHMBAIMOHHBIMH TEOPUSIMH CIIEAYIOIIAsl MPAaKTUKa JAESTEIbHOCTH
npeanpusitas (ykasaTb, Kakue MOJOKCHHS KaKMX TEOPHH MOTHMBAIMM DEATU3YyIOTCS WIM HApyIISHbI BbIJAaHHBIX
npumMepax)? Kakue npo6iieMbl MOTYT BOSHUKHYTh B TIpUMepax, B KOTOPHIX ONMCaHa HEraTUBHAS MPaKTHKa?

AreHTaM 10 COBITY IJIATAT TOJIBKO KOMHUCCHOHHBIE (TIPOIIEHT OT 00BbeMa 3aKIF0YEHHOTO J0T0BOpa O MPOJaXe) HA TOM
OCHOBAHHWH, YTO JIF00ast JpyTrasi CHCTEMa MOOIIpeHus OyneT MeHee d((EeKTHBHOH TS yBETUIEHUS 00beMa IPoaax.
Pa3zmep KOMHCCHOHHBIX (IIPOLIEHT OT 00BbEMa 3aKJIIOYEHHOTO JIOrOBOPa O MPOJAXE) YCTaHABIMBACTCS B OTHENE COBITA
OJIVIH pa3 B O M B TEUCHUE STOTO MEPHOa HE TIEpecMaTprUBaETCsl.

CoTtpynHuKH OTIena cObITa OLEHUBAIOTCS KaXABIH Mecsil 1o 3¢ ¢GeKTUBHOCTH uX paboTsl. C mog00HOro posa OLEHKOM
3HAaKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

IIpeamonaraercs, 4To [0 TeX MOp, MOKa COTPYAHHK OTAena cObITa HE TPOSBUT ceOsl, OH JOJDKEH BBINOIHATH
MpoCTeHIne 3a1aHus, ObITh «Ha MOOETYIIKAX.

Ha xypchl nmoBbIeHns1 KBann(pUKauk HAIPaBIISIOTCS TOIBKO TIaBHBIE CIEUAINCTHI oTAena copita. B mobom npyrom
CITydae BIIOKEHHSI B 00pa30BaHME CIUTAIOTCS HEAPPEKTHBHBIMHA AJIS OT/IEINA.

[Tnan paboTs! OTIENa COBITA HA TOJ] ¥ KBapTaJl COCTABISIFOTCS C YYETOM IPEIOKEHUH BCEX COTPYAHUKOB.

B koHIe rofa ynpaBiSomui Mo cOBITY pachpenenseT MPEMHH TeM COTPYAHUKAaM OT/AENa, KOTOpbIe, 10 €ro MHEHHIO,
3aCITy KIIIH «HEUTO OOJIbIIEeY.

3ananue 13

[Mle¢ mnpemIokua CBOEMY OTBETCTBCHHOMY M O0s3aTCILHOMY COTPYAHHKY pa3padoTarh IPOEKT IO HOBOMY
HAIMpPaBICHUIO NEATENbHOCTH KoMmmaHuu. OJHAKO 3TOT COTPYAHHK CTaj BO3pakaTh M TPHBET TaKHe apryMeHThI: « 51
XOPOIIIO BBHIMOJHSIO 33a4H, JSKAI[He B paMKax MOCH KOMIETeHIMH. MHEe HpaBHTCS, KOrJa MOH Jiefia B MOpPS/IKE, a
3a/la4ud YEeTKO W BOBPEMS BBITIOJHSIOTCS. Pa3pabaThiBaTh HOBBIA MPOCKT O3HAYACT BCTYIHTH B «30HY HEKOMIICTCHTHO-
CTH», U s OyAy 4yBCTBOBATh cebs auckomdoptHo. Kpome TOro, HEMOHATHO, KaKWe Pe3ybTaThl MOKHO MOJIYYHUTH IPU
pa3pa60TKe HOBOT'O HpOCKTa, a BBIITOJIHCHUC l'[pI/IBbI‘-IHI)IX JJIs MCHA 3a1a4 HpI/IHOCI/IT KOMITaHUU HOCTOﬂHHy}O l'[pI/I6I:IJ'II)».
Bonpoc. Kakyo ommbKy coBepImil pyKOBOIUTEIb MPH BEIOOpPE CITOCO0a MOTHUBAITUK CBOCTO COTPYIHUKA?

3amanue 14.

PykoBoauTenemM HEOOIbION, HO AMHAMUYHO PA3BUBAIOIICHCS KOMITAHHH CPOPMYJIHPOBAHA YCTAHOBKA HA TIPHEM HOBBIX
COTPYJHHUKOB, OO0S3aTEIbHO MOJIOJBIX, AMOHMIIMO3HBIX, HAICNICHHBIX Ha MPO(ECCHOHANBHBINA pocT. PykoBomHUTENDH
paccyxnan Tak: «Eciu COTpyIHUK CTPEMHTCS K yCIEeXy, OH CTaHET padoTaTh HE TOJIBKO Ha ceOs, HO M Ha KOMITAHUIO,
9T0 OyIET CITOCOOCTBOBATE €T0 Pa3BUTHION.

B Tedenue mosyTopa JIET 3Ta IMOJKUTHKA JaBajia CBOM IUIOMABI, OJHAKO K KOHIY BTOPOTO T'0Jia BO3SHHMK PE3KU «00Ba»
yBoJbHEHU#. [Ipu npueme Ha paboTy JIFOIAM OOCIIAN KaphepHBIA POCT, HO CBOOOJHBIX BAaKAHCHUN HA PYKOBOJISIIHC
JIOJDKHOCTH B KOMITaHWU He ObU10. B pe3ysbrare opraHu3aiys noTepsijia CaMblX aKTHBHBIX U YCIICIIHBIX COTPY/HUKOB.
Bonpoc. Kak BbI JymMaeTe, B 4eM 3aKiiodaiach OmmMOKa pykoBoauTens (OpueHTUpyiTech Ha Teopuio MakKnemnanma)?
Kakue peuieHust B 3TOH CHUTyalMd MOXXHO OBUIO ObI MPEANPUHSITH, YTOOBI CTAOMIM3UPOBATH HAHOOJEE IIEHHBIX CO-
TPYIHUKOB?

3anmanue 15.




PykoBoauTenb 3aMeTHN, YTO C POCTOM YHCICHHOCTH €ro OTJAeja 3aMETHO YXY/UIMIKCh OTHOIICHHS MEXIY
COTpyAHUKaMHU. PerynspHO BO3HHKaIM KOHQUIMKTHI, COTPYIHHUKH NPHUXOIMIN K HEMY KaJOBaThCS Ha CBOMX KOJIJIET,
HEKOTOpbIe 4acTto Opanu OonbHUYHBIE JUCTHI U T. 1. OCOOCHHO CTpajana COTPYIHHIA CPEIHHUX JIET, XOPOIIH
CTICIHAJINCT, HO OYCHb PAHMMAs, C OOUIYUBBIM XapPAKTEPOM.

JKenass KOMIIEHCHPOBATh COTPYAHUIIC YXYANIAMOIIYIOCS OOCTAaHOBKY Ha paboTe, pyKOBOAUTENh PEHIMI IMOBBICUTH €H
3apaboTHyr0 miary. OJHAKO dYepe3 HEKOTOpOe BpeMs JKCHIIMHA YBOJWIACH WM TEpelnia B IPYTyI0 KOMIIAHWIO Ha
MeHbInui oknan. [Tomasast 3asBieHue 00 yxone, oHa ckasana: «IlycTh TaM maaTAT MEHbIIE, 3aTO MHE TaM CIIOKOIHEe,
HET KPUKa U [IIyMa IO MyCTIKaM».

Bonpoc. O6bpacuure cutyammio ¢ nosunuii teopun @. I'eprdepra. [lomymaiite, kakoil akrop cram mis JaHHOW
COTPYIHULBI MOTUBUPYIOIIMM.

OIIK-9.2. Obyuarowuiica  enadeem: TpPUEMaMH W METONAMH OICHKH 3((EKTHBHOCTH
MaTepualbHOM U HEMaTepHaIbHOW CHCTEMBI CTUMYJIMPOBAHUS PAOOTHUKOB

3amaunne 14.
WHCTpyMEHTHI MOTHBAIINH PAO0OUIHX.
XapaKkTepucTHKa OpraHu3aIin
CrpyKTypa - yIpaBieHHE W BCE aAMHUHHCTPATHUBHBIE CIY)XObI HAXOASATCS B ONHOM 3[aHHM B KPYIHOM TOpoOJie
Camapckoii o6nactu. OCHOBHOI 3aKa34MK OpraHU3alUK TEPPUTOPUATIBHO HAXOJUTCS B HEIIOCPEICTBEHHOM OJIM30CTH OT
npeanpuATUs. Taxxe uMerTcs ABE€ CTPOUTCIIBHBIC IUIOIIAKHM B PETUOHAX. HpO(bI/IJ'lB JACATCIIBHOCTU — CTPOUTCIBHO-
MOHTa)XXHas opraHusanus, Cy6HOI[p5[I[‘II/IK, OJJHO U3 Hpe)IHpI/ISITI/Iﬁ XOJIAUHTA.
OO61mast yncIeHHOCTh TiepcoHana — okoio 500 genoBek. Cpok paboTsr opranm3aniu — CMY CymiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocienane 10 eT 3HauNTeNbHO N3MEHIIIACh CHCTEMA YIIPABICHUSL.
OOmas cutyanus
Bbl — 3aMecTuTeNbh reHEepaIEHOTO TUPEKTOpa 10 paboTe ¢ nepconansoM. Berynuim B moinkHOCTS Hepento Hazal. [lo
Balllero NpUXoJa B OpPraHW3allMIO ATOW MO3MLIMHK B Heil He Obuio. Bac mpuriacuin BUlle-NPe3WICHT XOJAMHTA (HE
paboraronuii HEMOCPEACTBEHHO HA JJaHHOM NPENIPUSITHH).
W3 Gecenpl ¢ reHEepaIbHBIM TUPEKTOPOM BBl y3HAIH:
OCHOBHOi KOCTSIK COTPY/JIHUKOB paboTaeT Ha NpeAnpusTHd OT 15 10 25 jer u He coOupaeTcsi yXOAuTh B CHITy BO3pacra
1 TIPUBBIYKHU. DTO BBICOKOIIPO(ECCHOHANBHBIE pabodre KaIpbl, IMEIOIINE YHUKAIbHBIA OMBIT.
TexyuecTs KagpoB HAOIIOAACTCS, CKOPEE, CPETN MOJIOJBIX CIICIHAINCTOB: OHM IPUXOIST MIOCIIE HHCTUTYTA, OIy4YaroT
OIIBIT, & IOTOM ye3XkatoT B [lerepOypr Ha CTPOUTEIHCTBO CYIIEPMapKETOB, II€ IIATAT BABoe Ooipmie, ueM B CMY.
B opranmsanmm cymecTtByeT cucreMa OOy4YeHHS MOJOIBIX pabounx (ecTh COOCTBEHHBIM Y4eOHBIH ITOJIMIOH,
COOJIIO/IAIOTCS TPAJULIMK HACTABHUYECTBA).
C coBeTCKMX BpPEMEH Ha NpEANPUSTHU BEIETCS KyJIbTypHO-MaccoBasi pabora (COpeBHOBaHHS, TYPUCTCKHE CIIETHI,
MIpa3AHUKY | Ap.). 13 Bammx TUIHBIX HAOIIOIEHNH 3a IEpBYIO HEJET0 paboTHI:
B koJuiekTHBe 3710pOBBIN COLMATIBHO-TICUXOJIOTHYECKUI KiuMar (100posKesaTebHbIe, TOBEPUTEIbHbIE OTHOLICHUS,
CIIOYEHHOCTh, OT3BIBUMBOCTD, TOTOBHOCTH TOMOYb).
JluHeliHbIE PYKOBOAMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALMM U CTUMYJHPOBAHUS, B YIPaBICHUU
HCIIONIB3YIOT €MHCTBEHHBIA CTHIIb - MOJUEPKUBAIOT OMIMOKH OAYMHEHHBIX, a HE UX JOCTH)KCHHS.
Bpuramupsl pacupenensioT 3alaHus 110 NPHHIMILY «TPY3UTh Ha TOTO, KTO BE3ET», 3a NepepabOTKH HHUKaKOH
JIOTIOJTHUTEIBHOM OIIaTHI HE PEAyCMOTPEHO.
B nenom kosulekTUB OueHb HMHEpTeH. VI3MEHEHHs U HOBOBBEAEHHUS BCTPEYAIOT CONPOTHUBIEHHE CO CTOPOHBI
PYKOBOIUTENIEH U COTPYIHUKOB.
Bricokas HCHTpaJIn3anus yupaBJICHUA, 60J'[BIHI/IHCTBO OICPATUBHBIX peIHeHI/Iﬁ MPUHUMACTCA «HABEPXY».
JluHelHbIE pyKOBOANTENH CUNTAIOT, YTO MPUYMHA BCEX MTPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 aHanu3a BHyTpEeHHEN JOKYMEHTALUU:
B xommanmm cymecTtByeT (UKCHpOBAaHHBIE PpAaclEHKM Ha pa3luyHble BUABI paboT, W omara Tpyxa pabdodmx
HAYUCISIETCS] NCXO/s U3 TIPOLIEHTA OT MX BBITOJMHEHUs. OTHAKO OHa HE COOTBETCTBYET PEUILHBIM TPY103aTpaTaM.
Cucrema orutaTsl Tpyzia «Herpo3pauHa». Paboure He MOTYT caMu MOJICUUTATh, CKOJIBKO U 32 YTO OHU IOJTyYar.
JloJKHOCTHBIE MHCTPYKLUH, PErJIAaMEHTHl U CTaHAapTsl (npexnpusitue ceptudunrposano no ISO) He MCHOMHSAIOTCS,
oTcroa — qyOnupoBanue (YHKIUIA ¥ HU3Kask COTTIACOBAHHOCTH ICHCTBUH MOaApa3aeicHU.
B opranmzanuu Her (opmanan30BaHHOW CHUCTEMBbI OLIGHKM IepcoHania. [Ipeanpusitie Ha JaHHOM 3Tare HE MOXKET
MOBBICUTH 3apIUaTy COTPYOHMKAM, T.K. SBJISETCS YacTHYHO TOCYAApPCTBEHHBIM W pabOTaeT B COOTBETCTBHH C
TpeOOBaHMAMHY U MIPEANUCAHUSIMA MUHHCTEPCTBA.
3AJJAHUE:
Kakne mHCTpyMEHTHI MOTHBAIMK BbI IIPEIUIOKIIIN OBl BHEPUTH PYKOBOJICTBY JAHHOTO NPEANPHUSTHS A HOBBIICHHS
JIOSUTBHOCTH COTPYJHUKOB (OCOOEHHO MOJIOZIBIX CIICIIUAIUCTOB).
HyxHo 11, Ha Bai B3ruisi, MEHSTh cUCTeMy oruiaThl Tpyaa? Kakum obpazom?
Kak 00ocHOBaTh CBOM NpENJIOKEHHS DPYKOBOJHUTENIIO M PadOTaTh C CONPOTHBICHUEM HW3MEHEHHSM CO CTOPOHBI
PYKOBOJUTES], CTAPUINX COTPYIHHKOB IIPU BHEIPEHUH NPEUI0KEHUI?




3ananue 15.
MoTuBanms cOTPYIHUKOB OTAeNa 00CTYKHBAHUS KINECHTOB
XapakTepHucTuKa OpraHu3aluu

[Ipoduie nesTenpbHOCTH — 3aBOJ MO IPOU3BOACTBY TOBapHOro OeroHa. CTPYKTypa KOMIIAHWH: JBa KITFOUEBBIX
TTOJIpa3ICIeHUs] — OT/AEH MPOIaX W OTIEN OOCTyKUBaHHS KIHEHTOB. [Ipomecc B3aMMOACHUCTBUS ¢ KIMEHTAMH JCITUTCS
Ha J[Ba 3Tala - 3aKJII0YCHUE JOTOBOPA, OTIPYy3Ka U TOCTaBKa OCTOHA Ha OOBEKT. YuCIeHHOCTh MIEPCOHANa — OKOJIO
150 uenoBek. Cpok paOOTHI Ha PBIHKE — 5 JIET.

OO6mas cutyaus

Bbl — MeHemKep 10 mepconany. HenaBHo reHepaibHbIA TUPEKTOP MOCTABMII ITEPE]] BaMH 3a7a4y: MPOaHATH3UPOBATh
CHCTEMY MOTHBAIINH ISl COTPYIHIKOB OT/IENIa OOCTYKIUBAHUS KJIMEHTOB U pa3padoTaTh HOBYIO.

Cucrema OIUTaThl B JaHHON OpraHW3aIluy CPOPMHUPOBaHA JaBHO, M MEHATH €€ B OrKaiimiee BpeMs HE TUIAHUPYETCS
(oHa ocHOBaHa Ha (YUKCHPOBAHHOM OKiIajne). Ho B mociemHee BpeMs Y4YacTHIIMCH JKAIOOBI PYKOBOJTHUTENIS OTIEINa
00CITy>)KHBaHUS KITUCHTOB Ha OTCYTCTBHE MHCTPYMCHTOB BIUSHHS Ha CBOMX COTPyIHHKOB. [lo ero cioBawm, ecnu ObI y
Hero ObUT OT/IENBHBIA NPEeMUABHBII (DOHA, OH 3aCTaBUII ObI MOJUMHEHHBIX JIyYllle padoTaTh.

IMocne aHanmu3a NEATEIBHOCTH COTPYIHHMKOB OTJAETA MO OOCITY)KMBAaHUIO KJIMCHTOB BBl MPHUILIM K BBIBOJY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATIBHBIM TPEOOBAaHHMAM K JOJDKHOCTH, 00IagaroT HEOOXOIMMBIMH
HaBBIKAMU M CIIPABIIAIOTCS CO CBOMMH OO0s3aHHOCTSIMH. Ho oOmmme mokasarenn 3QQPEeKTHBHOCTH padOTHI OTACia
HAXOJATCS Ha CPEIHEM YPOBHE.
3AJJAHUE:

Kakum 00pa3oM, Ha Ball B3IJIsi]l, MO)KHO MOTHBHPOBATh COTPYIHHKOB OTJENIa OOCITY>KUBAHHSI KIIMCHTOB (ITOKAa3aTEeIH,
METOJIBI OI[CHKH, €€ TIEPHOTUIHOCTE)?

Kak BbI 000CHYeTE TCHEPATbHOMY AUPCKTOPY CUCTEMY MOTHBAIIUH, Pa3paOOTaHHYIO BaMHU JJIs OT/Aea O0CITyKHBaHHUS
KJIHUEHTOB?

3aganue 16.
Cucrema oIIaTel TPy OTAENOB MPOIAXK U MAPKETUHTA

XapakTepucTUKa OpraHu3aluu

[Mpodmip nesTeIbHOCTH — CEpBUCHAsE KOMITAHMSI, OKa3bIBAIOIIast yCIIyTH 10 pa3pabOTKe CAaTOB.

CTpyKTypa KOMITaHHH — OT/EJI TIPOM3BOJCTBA (CIEUHUAIMCTHI- AW3aHEPhI), OTJEN NMPOAAX, OTAE] MAapKETHHTa W
aHaM3a, CepBUCHas ciyx0a (cekperaph, Oyxranrep). PykoBoanuTen — KOMMEpUYECKHUI U reHepalbHbIil JUPEKTOpa.

YucnenHocts nepconana — 20 yenoBek. Cpok paboOTHl Ha peIHKE — 4 roja.

OO6mas cutyarus
Konnextus JOCTAaTOYHO yCTOﬁqHBBIﬁ, BCC pa6OTaIOT B KOMITaHMHU HE MCHCC roJja. B OpraHu3anuunu MMpoOBOAATCA
KOPIOPAaTHBHBIE MEPONPHATHS (BBIC3ABI Ha IPUPOLY, TPEHUHTH "CIUIOYEHHS'', COBMECTHBIC IIPa3IHOBAHMS IHEH
poxnenus). Ha oOmmx coOpaHHSIX PYKOBOIUTENH, PAacCKa3biBas OO YCIIEUIHBIX NPOEKTaX, IMOAYEPKUBAIOT 3aCIyTH
COTPYJHHUKOB.
HauanbcTBO 4 Mecsinia Has3a[ NMPHHSUIO PEIICHWE O TMOBBIMICHWH 3apIlIaThl M CO3AAHUM CHCTEMBI €KEMECSIHOMN

OLICHKH TIO pe3yJibTaraM padoThl COTPYAHUKOB OT/AENIOB MTPOJAXK U MApKETHUHTA.
[epconaiy otaena MapKeTHHIa OKJIaj ObLT IOBBIICH B JBa pa3a M NMPHUBS3aH K ONpPEeJICHHBIM pe3yibTaTaM, KOTOPBIX
HYXKHO JIOCTHYb 32 Mecsl] (HalpuMep, KOJIMYECTBO YIOMHHAHHMN B IIpecce, MOCETUTENIEH Ha caiiTe, MPOBEICHHBIX 110
IUTaHy MEPONPHUATHH U T.A.). EskeMecsuHBIN MIaH COCTaBIAETCS PYKOBOJIUTEIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JlocTrkeHre KOHKPETHBIX ITOKa3aTeNe MPUBA3aHO K AEATEIbHOCTH OTEIbHBIX paOOTHUKOB ITPOIIEHTHHIM OTHOILICHUEM
K orutate. J{is IpoaBIiOB yCTaHOBICH MUHIUMAIBHBIN OKJIa M OOHYC 3a BBIIIOJHEHHE IIJIaHa MTPOJIAX, IUIIOC, TPOIIEHT 32
MIPOJIAKy B COOTHOILIEHUH NpUMepHO 25% (oksan) Kk 75%. PaHplie BBINIaYMBaCs TONBKO OKJIaM (CpeAHUH YpOBEHb 110
ropozxy). CocTaBieHHbIN TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIACOBAHBI C KaXK/IbIM COTPYIHUKOM WHJIMBHIYAJIBHO.
[Inan ocHOBBIBaeTCSl Ha MOKA3aTeNIIX PabOThl CaMOT'0 YCIIEITHOTO MEHeKepa.

Chyctst 4 Mecsiia 1ocie BBEJCHUS] HOBOW CHUCTEMBI OIUIAThl PYKOBOJIUTENN IPOAHAIM3UPOBAIN PE3YJbTaThl e
JEUCTBHUS W TPHIUIM K BBIBOJY, YTO OHH JOCTaTOYHO IUTaueBHble. [lnaH BBIMOMHSIM MOMHOCTRIO Juimb 20%
COTPYJHHUKOB OTJeNa npojax. Hexoropele orpannyminck BoinonHenueM 50-70% rutana. PaHblie yeTko onpeeseHHOro
IUTaHa HE CYIIECTBOBANO, paboTa CTpPOMJIAch MO MPUHIHUILY «CKOJBKO MOMyduTcs». M3 pasroBopa ¢ COTpyIHHKAMH
PYKOBOAMTEIH BBISICHUIIN, YTO OHM HE CUNUTAIOT TAKyl0 CHCTEMY MOTHBHPYIOIIEH, a MPUPOCT 3apILIaThl BOCHPHHUMAIOT
KaK €CTECTBEHHBIH, KPOME TOT0, 3asBIISIOT, YTO PYKOBOJIUTEIH IIJIOX0O UX MOTHBUPYIOT.

Ha Bompoc o Tom, 4T0 MX MOriIo OBl CTUMYNMpPOBATh, OoTBeUann: «Ham HykHa cBOOO/a, a BBl Hac 3aroHseTe B
KECTKHE PAMKHI.
3AJAHUE:

[Toyemy KoMIaHMsI HE HOCTHUIJIA JKENAEMOT0 pPe3ysibTaTa OT BHEIPEHHsS HOBOW cucTeMsl MoTuBanuu? Hamo mu 4ro-To
MEHSTH?

Uro BBl U3MEHIIIH OB B IPEATI0KEHHOH CHCTEME MaTepHaIbHOTO cTUMyIupoBanust? Kak mposenu Obl ee BHeaApeHue?
HyXHbI T TOTIOTHATETBHBIE METOIBI MOTHBAIINH JUISl COTPYAHUKOB TaHHOW KoMmanuu? Ecim «za», To kakue?




2.3. HepequL BOIIPOCOB IJIA IOATOTOBKHA o6yqa10umxc;1 K HpOMC)KyTO‘lHOﬁ aTTCCTallun

IEPEYEHBb BOIIPOCOB K 3AYETY C OLIEHKOM:

1. YopaneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMeT 1 MecTO yIpaBJIEHUsI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJIEHUS TEPCOHAIOM.

4. OcHoBHBIE (DyHKIMU B cepe ynpaBiIeHUs IEPCOHATIOM.

5. KagpoBas moauTrKa Kak COCTaBHAs 4aCTh MOJUTHKNA OPraHU3AIUU.

6. Kynberypa u ¢unocodpus opranmzanuu. OpraHu3alliOHHBIE MOJIETH U OPraHU3aIlMOHHBIC
KYJbTYpBI.

7. O011as XxapakTeprucTHUKa NpoIiecca yIpaBJICHHs TIEPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALNH.

9. OueHka NoTpeOHOCTH B MIEPCOHAIE.

10. BHemnHue ¥ BHyTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO NEPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

12. UuauBuayanbHble BaxHeme napamerpsl 3ppexTuBHOro pykoBoactsa. Ponu u pyHKImm
PYKOBOIUTEIS.

13. OcHOBHBIE TEOPUU OPTAaHU3AIMOHHBIX KOH(IUKTOB.

14. 1o;KHOCTHBIE MHCTPYKIUH U TPeOOBaHUS K IIEPCOHATTY.

15. ®opmupoBaHue JIUAEPCTBA.

16. LlenHOCTB MEpCOHAIA B OPTaHU3ALINH.

17. OcHOBHBIE HaIlpaBJICHUS JESITEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.

18. @yHKIMU yHpaBIeHHs EPCOHATIOM

19. Metobl ynpaBieHus NEPCOHAIOM

20. DTarnbl HBOIIONMH yIPABICHUS MEPCOHATIOM

21. llenn ¥ NpUHIAIIBI YIIPABIICHUS IEPCOHAIOM.

22. Ctpaterusi yrpaBJIeHHUs IEPCOHATIOM.

23. CoBpeMeHHBIE MTOAX0/IbI K YIIPABJICHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cuctema ynpaBJieHUsI IEPCOHAIIOM.

26. ba3oBbie KaTeropuu, XapakTepU3yIIre YIIPaBICHUE IEPCOHATIOM

27. OneMeHThl paboThI ¢ KaJpaMHu.

28. PaMo4HO€ ynpaBieHUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUA.

29. Metoapl 1o100pa pyKOBOAUTEIIEH.

30. MeTonbl hopMHUPOBAHUS YIIPABICHUECKUX KOMAHI.

NEPEYEHB BOIIPOCOB K DK3AMEHY:
1. YnpaBrenue nepcoHaaoM Kak Hayka U ydeOHast TUCIUIUIMHA.
2. IlpeaMeT ¥ MECTO YIIpaBJICHHS [IEPCOHATIOM B CHCTEME COBPEMEHHBIX HAYK.
3. CyuHocTh ynpaBjieHus: IEPCOHAIOM.
4. OcHOBHBIE (D)YHKIIMU B chepe yIpaBIeHUsI IEPCOHATIOM.
5. WcTopusi cTaHOBJIEHUS JAEATEILHOCTH IO YIPABICHHIO NIEPCOHATIOM.
6. KaspoBast mojauTrKa Kak COCTaBHasi 4aCTh MOJUTUKU OpTaHU3aIUH.



7. Kynerypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHbIE MOJEIU U OpPraHU3AI[MOHHBIC
KYJbTYpBI.

8. O01mas XxapakTepuCcTUKa Ipoliecca yIpaBieHUs ePCOHATIOM.

9. Oransl pa3BUTUS OPraHU3ALNH.

10. OueHka noTpeOHOCTH B IEpCOHAIE.

11. BHemnHue ¥ BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

12. PykOBOACTBO MEpCOHANIOM KaK Pa3HOBUIHOCTh BJIACTH.

13. MuauBuayansHble BaxKHEHIIME napaMeTpsl 3¢ dextuBHOro pykooactsa. Pomu u pyHkunm
PYKOBOJUTEIIS.

14. Ctuin pykoBOACTBA.

15. MoTtuBanuu opraHu3aimoHHOTO noeAeHus. OCHOBHBIE TEOPUU MOTHUBAIIUH.

16. PykoBoactBo rpynmnoit. @opMupoBaHue KoMaHI.

17. OcHOBHBIE TEOPUN OPraHU3AIMOHHBIX KOH(IMKTOB.

18. JIOMKHOCTHBIE MHCTPYKIIMH U TPEOOBAHUS K MIEPCOHAIY.

19. ®opMupoBaHue mTaTa U €r0 KOMIUIEKTOBAHUE.

20. HaGop nmepconana. BHyTpeHHUE U BHENITHHUE UCTOYHUKH Habopa.

21. Metoapl Habopa nepcoHaa U GaKTOPkI, BIUSIONIUE HA Mpoiiecc Habopa KaHIUIaTOB.

22. IlonsTue kappepsl. [ImaHnpoBaHue Kapbepsl.

23. OCHOBHBIE KOHIEMIIMN MOTUBALIUU TPY/Ia.

24. O1eHKy TPyIOBOM JeATENILHOCTH MEPCOHANa: 3aa4u U KPUTEPHH.

25. Ananrtanysi HOBBIX paOOTHHUKOB B opranu3anuu. OCHOBHBIE MPOOJIEMBI Al TAIHH.

26. Obyuenune nepconana. OnpenereHne NOTPEOHOCTH B OOYICHHH.

27. Ilpupoaa, MOHATHE, UCTOKH JINJEPCTBA.

28. ®opmupoBaHUe JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. Meronbl moucka u Habopa nepcoHaIa.

31. MeToabl OLIEHKH 1 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneil 1 GopMUpOBaHKE YIIPABICHUYECKUX KOMAH]I.

33. LleHHOCTH IIEpCOHAa B OpraHU3alNH.

34. OcHOBHBIE HaIIPABJICHUS JAESATEIBHOCTH 10 YIIPABICHUIO IEPCOHAIIOM.

35. OyHKIUHU yIIpaBJICHHUS IEPCOHATIOM

36. Meronbl ynpaBileHUs IEPCOHAIOM

37. DTanbl 3BOJIIOLUH YIIPABJICHUS IEPCOHATIOM

38. Llenu v MpUHLKIIBI YIPABJICHUS IEPCOHAIOM.

39. Ctparerust ynpaBiaeHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXOABI K YIIPABICHUIO IIEPCOHAIIOM.

41. KagpoBoe nporpaMMHpOBaHHE.

42. Cuctema ynpaBJieHHUs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepu3yollue yrnpaBieHHe IepCOHATIOM

44. DneMeHTHI PabOTHI ¢ KaIpaMHu.

45. PamouHO€ ynpaBlieHUE U YIPABIEHUE IOCPEICTBOM JI€JIETHPOBAHNUS.

3. Meroan4eckne MaTepHaJibl, ONpee/IsiioNue NPouelypy 1 KpUTEPUH OLlCeHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETEHIIMI NPH NPOBEJICHUH POMEKYTOYHOM aTTeCTALIUH



Kpurtepun (popMHupoBaHUs OLIEHOK 110 0TBETAaM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIICHKA «OTJIMYHO» BBICTABJISIETCS] 00y4YaIOUIEMyCsl, €CJIM KOJIMUYECTBO MPABUIbHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% oT obuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKAa «XOPOIIO0» BBICTABIISETCS O0Yy4YaroUeMycCs, €CJIU KOJMYECTBO MPAaBHIBHBIX OTBETOB
Ha BOMpPockl — 89 — 76% oT 061Iero 06bEMa 3aJJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTE/LHO» BBICTaBIsIETCd OOydaroleMycs, €cld KOJUYECTBO
NPaBUIBHBIX OTBETOB HAa TECTOBbIE BONPOCHl —75—-60 % oT ob1ero oobEmMa 3a1aHHBIX BOIPOCOB;

- OIIEHKa «HEeYI0BJeTBOPHUTEJIbHO» BBICTABIAECTCA OOYyYalOlIEMyCs, €cCld KOJUYECTBO
NpaBUIBHBIX 0TBETOB — MeHee 60% oT o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM BbINOJIHEHUS 3aaHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBINOJHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MMOJHOCTBIO, HO NMPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HerpyOoil OMMOKU M OJTHOTO HeJloueTa, He O0Jee TpexX HEJAOUYETOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMHCs MpaBUIBHO
BBIMIOJTHWJI He MeHee 2/3 Bcell paOoThl WM JNOMycTWs He Oosiee ogHOW TpyOoil ommOKu U NBYX
HeJI0ueToB, He Oosee ofHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyObIX OMIMOOK,
OJTHOM HErpyOOi OITMOKH U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK U
HEJIOYETOB TMPEBBICHIIO HOPMY UTSI OLIEHKH «YJIOBJICTBOPHUTEIEHOY» VI MPABUIIBHO BBITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kputepun ¢popMHpOBaHNS OLIEHOK M0 3a4eTy

«3ayTeHo» - OOY4YalOMMICS JEMOHCTPHPYET 3HAHWE OCHOBHBIX pA3JeJIOB IPOTPAMMBI
U3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH U (yHIAMEHTAIBHBIX MpoOiIeM; mpuoOpen HeoOXOoJuMbIe
YMEHHS U HaBBIKH, OCBOMJI BOIPOCHI PAKTHYECKOTO MPHUMEHEHUS TTOJTyYSHHBIX 3HAaHHUH, HE JOMYCTHII
(dakTHUeCKUX OIMMOOK TMpH OTBETE, JOCTATOYHO IOCIEAOBAaTENbHO W JIOTMYHO U3Jaraer
TEOPEeTHYECKUH MaTepuaj, IOMyCKas JHIIb HEe3HAYWTENbHBbIE HApyIIeHUS I10CIIeI0BATEIbHOCTH
U3JI0KEHUSI ¥ HEKOTOPbIe HETOYHOCTH.

«He 3auTeHo» - BBICTaBISETCS B TOM Cily4ae, Korja OOydYarolMiCs JTeMOHCTPHPYET
(parMeHTapHBIC 3HaHUS OCHOBHBIX Pa3eioB MMPOTPaMMBbl H3y4aeMOro Kypca: ero 0a30BBIX MOHATHH
u  (yHIaMEHTAIBHBIX TpoOJeM. Y  23K3aMeHyeMoro c¢iabo BBIpaXKeHa CIHOCOOHOCTh K
CaMOCTOATEIIFHOMY aHAJTMTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHUSI B M3JIOKEHUH MaTepHana,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUS W HaBBIKH, JIONMYyIIEHbl TpyOble OMMOKM M HE3HAHUE
TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha JIOTIOJHHUTEIFHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOAMMO IS
MOJTYYECHHUS TIOJ0KHUTEITBHON OIICHKH

Kputepun ¢popMupoBaHusi OLEHOK 10 IK3aMeHY

«Omauuno» (5 6annos) — oOydYarOUIUICS IEMOHCTPHPYET 3HAHHE BCEX PA3/eiioB H3y4aeMOu
TUCIUIUTAHBL: COJAEpKaHWe O0a30BBIX MOHATHA W (QyHIAMEHTANBHBIX MPOOJIEM; YMEHHE H3JaraTh
MPOrpaMMHBIA  MaTepuajd ¢ JEMOHCTpalMedl KOHKpeTHBIX mpuMepoB. CB0oOOIHOE BiIaJicHUE
MaTepuaioM JOJKHO XapaKTepU30BaThCS JIOTMYECKOW SCHOCTHIO M YETKUM BHUJICHHUEM TyTei
MPUMCHCHUA TMOJTYYCHHBIX 3HaHUH B HpaKTHLIeCKOfI ACATCIIBHOCTH, YMCHHUEM CBA3aThb MaTcpual C
JIPYTHUMH OTPACIISIMH 3HAHHUSL.

«Xopowo»(4 6anna) — oOyYarOUIUICS NEMOHCTPUPYET 3HAHHUS BCEX PA3CIIOB HM3y4aeMOM
TUCIUIUTMHBL:  COAEpKaHWe O0a30BBIX TOHATUH U  (QyHIAMEHTAIBHBIX MpoOJieM; MpHOOpen
HeO6XOJII/IMBIe YMCHHUA W HABBIKKM, OCBOMWJI BOIIPOCHI MPAKTHYCCKOIO MPHUMCEHCHUA ITOJTYUYCHHBIX
3HAHUN, HE NOMYCTWI (PAaKTUYECKUX OIIUOOK MPU OTBETE, JOCTATOYHO MOCIEI0BATENILHO U JIOTUYHO



u3jaraeT  TEOPETHYECKUH  Marepuan,  JOMyCKas  JIMIIb  HE3HAYUTENbHbIE  HapyIICHHS
MOCJIEIOBATEIBHOCTH HW3JIOKECHHUST W HEKOTOpble HETOYHOCTH. TakuM o00pa3oM JaHHas OIICHKa
BBICTABJISIETCS 32 MPaBUIBLHBINA, HO HEJJOCTATOYHO MOJHBIN OTBET.

«Yooenemeopumenvron(3 6anna) — oOy4arOmUnCs IEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3/IeiioB
OpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATUH M (QyHAAMEHTaNbHBIX HpobieM. OxHako
3HAHME OCHOBHBIX MPOOJIEM Kypca He MOAKPETUISIOTCS KOHKPETHRIMH MPAKTHYECKUMHU IPUMEPaMH, HE
MOJTHOCTBIO  PAcKpbiTa CYHIHOCTh BOMNPOCOB, OTBET HEJOCTaTOYHO JIOTHYEH M HE BCerjaa
MIOCJIEIOBATEIICH, IOMYIIEHBI OMTMOKA U HETOYHOCTH.

«Heyooenemseopumenvruo» (0 6annog) — BHICTaBISETCS B TOM cllydae, Korja oOydaromuics
JIEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMBI M3Y4aeMOTO Kypca: €ro
0a30BBIX MOHATHIA U (PyHIAMEHTAIbHBIX MPoOIeM. Y 3K3aMEeHyeMOro cj1abo BbIpakeHa CIIOCOOHOCTH K
CaMOCTOSITEIFHOMY aHAJTMTHYECKOMY MBIIUICHUIO, UIMEIOTCS 3aTPYJHCHUSI B U3JI0)KEHUH MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS W HaBBIKW, JONMYyIIEHbl TpyOble OMMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJIHUTEIbHBIC BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO JUIS
MOJTYYECHHUS TOJIOKHUTEIBHOM OIICHKH.

TecroBble 3ananus k 3adery B JUOC
(2xypc, 3a0uHas dhopma)

1. llonsiTHEe «ynpaBJieHHE MEPCOHAJIOM» 03HAYAET:
a) ympasieHue padbounmu;

0) ynpaBieHue JI0IbMU B TIPOIECCE POU3BOJICTBA;
B) yIpaBJICHUE TPOU3BOICTBOM;

T) YIpaBJieHHE TPEIIPHITHEM.

2. llesibio ynnpaBJieHHS IIEPCOHAJIOM SIBJISETCS:

a) IIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I mpeaAnpuATUA B pPbIHOYHBIX YCIIOBUSX;

0) MoCTIDKeHNE KayecTBa epcoHaia, KOTOPOe MOXKET 00ECIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErniecKoe pa3BUTHE
MPEIIPHUATHS;

B) obOecrnieueHre MoTPpEeOHOCTH MPEANPHUATHS B paboueit cue.

3.Cucrema ynpaBJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIIbHOE NOApa3/iesieHNe, (PyHKIMEH KOTOPOTO SIBISETCS YIPABJICHHE TIEPCOHAIIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMEHTOB OPTraHHU3allH, OTHOCAIINXCS K YIPaBJICHUIO TIEPCOHAIOM;
B) YaCTh CUCTEMbI YIIPABIICHHS, OCYIIECTBIAIONIAs (YHKIIUH 110 YIPABICHUIO TICPCOHATIOM.

4. OcHOBHBIMU ()YHKUIMSIMHU HOJCHCTEMbI PA3BUTHS MEPCOHAIA ABJIAIOTCSH (IIPU HEOOXOAMMOCTH YKa3aTh
HECKO0JIbKO):

a - pa3paboTKa CTpaTeriy YIpaBiICHUs IEPCOHAIOM;

0 - paboTa ¢ KaZpOBEIM PE3EPBOM;

B - IEPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAIUN PAOOTHUKOB;

T - IJIaHUPOBAHKE ¥ KOHTPOIIb JIEIOBOW Kaphephl;

Il - IJIJAaHUPOBaHKE ¥ MPOTHO3UPOBAHKE TIEPCOHAA,;

€ - OpraHu3alys TPyAOBBIX OTHOILECHU.

5. IIpyHUIMNO 00yCc/I0BJIEHHOCTH (PYHKIMI yIpaBJIeHUS NEPCOHATOM LeJISIMH NPON3BOCTBA NMOAPa3yMeBaeT, YTo:
a - GyHKIMHU yIPaBICHUS IEPCOHAIIOM, OPHEHTHPOBAHHBIE HAa Pa3BUTHE TPOU3BOACTBA, ONEPEKArOT (DYHKIIHH,
HalpasJIeHHBIC Ha oOecTieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKUIMM yrIpaBiIeHUs epcoHaIoM (GOpMHUPYIOTCS M H3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LIEJISIMH
IIPOU3BOJICTBA;

B - HEOOX0/IMMa MHOTOBapHaHTHasl MpopaboTKa MPeyIoKEHUH 0 POPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHATIOM U
BBIOOp HanboJIee PalMOHAIBLHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IIPOU3BO/ICTBA.

6. IIpyHIMI KOMIJIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPAOOTKY MPEATIOKEHIH 10 (GOPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee palMoHaIFHOTO BapHaHTa ISl KOHKPETHBIX yCIOBHI IPON3BO/ICTBA;

0 - yuer Bcex (pakTOpoB, BO3/ICHCTBYIOMINX Ha CHCTEMY YNpPaBJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IPOM3BO/ICTBA, ONIEpEKeHNE (PYHKIIMH YIIpaBlIeHNE MTepCcoHaIoM (QyHKINH,
HarpaBJIeHHbIX Ha obecrieyeHne (QyHKIMOHHPOBAHMUS TPOM3BOICTBA.



7. K MmeTonam ¢popMuUpoBaHUS CUCTEMBbI YIIPABJIeHUS MEPCOHATIOM OTHOCATCH (MPU HEOOXOAUMOCTH yKa3aTh
HECKOJILKO):

a - METOJT aHAJIOTHH;

0 - METOJI CTPYKTYpHU3AINH IIEIICH;

B - MOP(OJIOTHYECKUI aHAIH3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUSI YIIPABJIEHHUSI TIEPCOHAJIOM IOJIYYHJI HAHOOIbIIIEe
pacmpocTpaHeHue:

a - METOJI aHAJIOT Ui

0 - METO/ TBOPYECKHUX COBEIIAHIIH.

9. BrlaesinTe OCHOBHBbIE TPYNIIbI METOAOB YIIPABJICHUS IEPCOHATIOM B OPraHU3aluM (Ipu He00X0AUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - SJKOHOMUYECKHE;

B - CTATUCTUYECKUE;

T - COLIMAIbHO-TICUXO0JI0I HIECKUE;

Il - CTUMYJIMPOBAHUS.

10. Kakoii METOA YIIPABJECHHUSA IEPCOHATOM OTIUYACTCHA NPAMBIM XapaKTepoOM BO3I[eﬁCTBHﬂ:
a - AIMUHUCTPATUBHBIC,

0 - OKOHOMMYCCKHCE,

B - COONUAJIbBHO-TICUXOJIOTHYCCKHUC.

11. Kakue MeToABI HMEIOT KOCBEHHBIH XapaKTep YIpaBJIeHYeCKOro Bo3/eiicTBUS (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - aAIMUHUCTPATUBHBIE;

0 - SKOHOMUYECKHE;

B - COLIMAJIbHO-TICUXOJIOTHYECKHE.

12. K xakuM MeToaM ynpasJieHUsl epcoHaioM Bbl oTHeceTe pa3padoTKy MOJIOKEHUIA, TOJUKHOCTHBIX
HHCTPYKIMIi:

a - aJ]MHHHACTPATUBHBIC;

0 — 5KOHOMHYECKHE.

TecroBble 3ananns Kk 3k3ameny B JUOC
(2kypc, 3a0uHas hopma)

13. Insa pacyera moTpeOHOCTH B NePCOHAJIE HCIOAB3YIOT: 1) MeTox TpyAoeMKocTH (doTorpadus
padouero aHs1); 2) MeTO/ pacyeTa Mo HOPpMaM 00CTyKUBAHMS; 3) METO/ IKCIIEPTHBHIX OL[EHOK; 4) METO
IKCTPANOJIANMH; 5) KOMIbIOTEPHasi MO/eJb IVIAHNPOBAHMSA MePCOHAIA.

a) 1)2)5)

0) Tonpko 4) U 5)

B) 1)2)3)4)5)

T) TOJbKO 2) u 3)

14. MeToa, mpu KOTOPOM MPOMCXOIAUT MEPEHOC CYIIECTBYIOIIEH HA JAHHBIH MOMEHT B KOMIAHUHN
CHTYaIlHH HA IUIAHUPYEMBIH MePHoJ, YYUThIBas ciequUuKy PbIHKA, H3MEeHeHUs] (PUHAHCOBON CUTYyaI[UH
3TO:

a) METOJT SKCTIEPTHBIX OIICHOK;

0) METOJI IKCTPATIOISIHH;

B) METOJI pacueTa 1o HopMaM O0CITyKUBaHUS;

T') KOMITBIOTEPHAST MOJIENb TUTAHWPOBaHUS TIEPCOHANA.

15.B COACPKAaHUEC MOHATUA «KKAa/IpOoBasi MOJUTUKA OpraHvu3anum» HEBXOAHUT...
A. BLIpaGOTKa ueneﬁ " 3a7a4, HaIIpaBJICHHBIX HA COXPAHCHHUEC, YKPCIIJICHUC U PAa3BUTHUC



KaJpOBOTONOTEHIMANIA.

B. renepanbpHOE HampaBieHHE KaAPOBOH pabOTHI, COBOKYITHOCTh IPHHIUIIOB, METOAOB, (hopM paboThI
CIIEPCOHAJIOM.

C. co3panue kBamu(OUIUPOBAHHOTO W BBICOKOIPOU3BOAUTENHLHOTO CIDIOYEHHOTO KOJICKTHBA.

D. rocynapcTBeHHast KapoBas HOJIUTHKA B 00IACTH TPYIOBOTOKOJIIEKTHBA.

16. IlepBooUepeaHbIe MepPHI AJIs1 OPraHU3ANUN HAXOASIIEHCS B CHTYallMMCIIAAA:
A. DKCTEHCUBHBII METOJ] B KaIpOBOipadoTe.

B. ontumwuzanus kaapoBOrococTana.

C. mpuBIICUYECHUE HOBBIX COTPYIHUKOB BOPTaHU3AIIHIO.

17. U3y4eHue KagpoBoii NOJIMTHKU NPeANPUATHH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3paboOTKy HOBBIX BUIOBIIPOAYKIIHH;
. Ha oTpeJieNieHHe CTPATETHIeCKOTo Kypca pa3BUTUSTIPEATIPHSTHS;
. Ha CO3aaHUEC JOIIOJHUTCIIbHBIX pa60‘-II/IXMCCT;
. Ha IepenpoQuiInpoBaHue AEATEIbHOCTUIIPEAIPUITHIS;
Ha pa3paboTKy 3¢heKTHBHON KaIPOBOU MOJIUTUKH CBOCTOIIPEIIPHUSITHS.

moOw >

18. KagpoBoe niiaHupoBaHue onpeessier:

a) BaKHEHIIHE, TOJTOCPOYHBIE IIETH 110 HabOopy MepCoHala U erouCIOIb30BAHMIO;

b) menm u MmeponpusTrs B chepenepconana;

C) CTpaTerMuecKHe Leld U BaKHEHIINe CpeAcTBa, MO3BOJISIONINE JOCTUIbHX;

d) moTpeGHOCTH OpraHU3alKy B IEPCOHANE U COCOOBI €y 10BIETBOPEHUS;

€) HauboJee BayKHBIE MEPOTIPUSATH, 00ECIIeUNBAIOIINe pealu3alliio TeHEPaTbHON CTpaTeTHHOPTraHU3aIIH.

19. Kakomy 3JjieMeHTy OM3HeC-IUVIAHUPOBAHMS HEINOCPeICTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHaa:

a) MHUCCHUUKOMIIAHUU;

b) ¢unocodpuuxomnanuy;

C) TeHepaJbHOMY IUIAaHUPOBAHMIO;

d) mpou3BOCTBEHHOMYIIJIAHUPOBAHHUIO;

€) IUIaHUPOBAHUIO KOPIIOPATUBHONKYIBTYPHI;

f) ¢unancoBomyITaHMpPOBaHUIO?

20. Kakoii u3 cjaeayomux BUI0B AeATEJILHOCTH HEMOCPEACTBEHHO He BXOAUT B TEXHOJIOTHIO
Ka/IPOBOTOTLIAHHUPOBAHUS:

a) aHanu3 BHYTPEHHEH W BHEUTHEW CpeJbl MpeanpusaTs, cOop u 00paboTka HH(OOpMAITUH O TIEPCOHANE U
BO3MOKHOCTAX OCYHICCTBIICHUA 6I/I3H€C-HaMepeHH5{ HIIn CTpaTCI‘I/I‘IeCKOI‘/'IHCHI/I;

b) yTouHeHHE HAMEPEHUS U MIOCTAHOBKAIICIIH;

C) aHaNMM3 ACHCTBHHUKOHKYPEHTOB;

d) mporuo3mpoBaHHEe Pa3BUTHI KOMIIAHUH U €€ BHEIIHEHCPEIBI;

€) MOCTaHOBKA MPOOJIEM M HAXOXKIEHUE ITyTeH UXPEIICHUS:

Kpurtepun ¢popMupoOBaHHS OIEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHUI K 324€Ty ¢ OIEHKOMH

- OIICHKa «OTJIWYHO» BBICTABISACTCS OOYYAIOMIEMYCs, SCIU KOJMYECTBO MPABUIIBHBIX OTBETOB Ha BOIIPOCHI
cocrasmszeT 100 — 90% ot obmiero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOIIO» BHICTABIIIETCS 00y4YaIOMIeMyCs, €CJIM KOJIWYECTBO MPAaBUIBHBIX OTBETOB HA BOIMPOCH — 89 —
76% ot obmero 06pEMa 3aJTaHHBIX BOIIPOCOB;

- OICHKA «Y/[OBJIETBOPHUTEILHO» BBICTABISICTCS OOYYarOIEMyCs, €CITH KOJIMYECTBO MPABUIILHBIX OTBETOB HA
TecToBbIe BOIPOCkl —75—-60 % oT 0bmiero 06bEMa 3a/1aHHBIX BOIIPOCOB;

- OIICHKAa «HEYAOBJETBOPHUTEIbHO» BBHICTABISACTCS O0YYArOIIEMYCs, €CTH KOJMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

KoHTponbHble paboTbl Nel u 2
no AUCUMUNJIMHE «YrnpaBJieHue nepcoHasioMm»



KouTtposneHas paboTa IpeAcTaBisieT co00it OUH U3 BUIOB CAMOCTOSTENBHON paboTeio0yvaromuxcs. 1o cytu — 3t
W3JI0KEHHE OTBETOB HA OIpEAC/ICHHBIC TEOPETHYECKHE BOIPOCH IMOYyYeOHOH MHCIMILUIMHE, a TaKKe pPEIICHHE
NpaKTHYecKuX 3amad. KOHTPOJIbHBIE MPOBOIATCSA JUIATOTO, YTOOBI Pa3BUTh y OOYYalOMIMXCS CIOCOOHOCTH K aHAIU3Y
HayyHOW M yd4eOHOH IHTepaTypblLyMeHHe 00O00LIaTh, CHCTEMAaTHU3MPOBATH M OLCHHBATh NPAKTHYSCKHMH W HayYHBIH
MaTepHaIL,YKPEIUIATh HABBIKA OBIAJCHUS TIOHATHAMHU ONpPEICTICHHON HAYKH U T. 1.

ITpu oLleHKe KOHTPOJIBHOM HPEo/IaBaTellb PyKOBOACTBYETCS CICAYIOIMMH KPUTEPUSIMU:

- paboTa ObLIa BEIIOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

- obyuarouiuiicss moj00pan MOCTATOYHBIA CIIMCOK JIUTEPATyPbl, KOTOPBI HEOOXOAUM IJISIOCMBICICHHS TEMBbI
KOHTPOJIbHOM;

- aBTOp CyMeN COCTaBHThH JIOTHYCCKH OOOCHOBAHHBIN IUIAH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3a1adaM H
c(hOopMyITHPOBaHHOH IIETIH;

- o0yuaromuiics MpoaHAIM3UPOBAIl MATEPHAT;

- KOHTPOJIbHAS paboTa OTBEYaeT BCEM TPEOOBAHHSAM YETKOCTH HU3JIOKEHHS HAPTyMEHTHPOBAHHOCTH, 00BEKTHBHOCTH
Y JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0y4aronuiics cymen 000CHOBATh CBOIO TOUKY 3PEHUSI;

- KOHTpOJIbHAs paboTa opopMIIeHA B COOTBETCTBUH C TPEOOBAHUSIMHU;

- QBTOP 3aIUTHI KOHTPOJBHYIO U YCIICIITHO OTBETHII Ha BCE BOMIPOCHI TPETIOAaBATEIIS.

KouTponsHas paboTa, BEIIOIHEHHAS HEOPEKHO, HE TI0 CBOEMY BapHaHTy, 6e3 COOII0ICHUSIPABUI, TPEIbSIBISIEMbIX
K ee o(OpMIICHHIO, BO3BpaInaeTcss 0e3 MPOBEpKH C yKa3aHWEM IPHUYMH,KOTOpBIE JOBOAATCA 10 oOydaromerocs. B sTom
Clly4ae KOHTPOJIbHAsl pad0Ta BBIIOIHASTCSAIIOBTOPHO.

BapuaHT KOHTPOJILHON pabOThI BBIIACTCS B COOTBETCTBUH € MOCHeHEl udpoi 3a4eTKH(CTyIeHUeCKOro OueTa).

IIpumepHas TeMaTHKAa KOHTPOJbHOI padoTbiNel

1. ITocTpoeHune cUCTEMbI aIanTallK IIEPCOHANA C yYETOM KOPIIOPATUBHOIM MOJIEIH yIIPAaBICHUS.
2. Anamm3 ¢QyHKOMA TOApa3NeNieHWH yNpaBiEeHUs YEIOBEYECKUMH pecypcamMy (QHIMANoB HHOCTPAaHHBIX
npeanpustuil B Poccuu.
3. KagpoBast moytMTHKa M CTpaTerus Pa3BUTHSI OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKHU Pa3IMYHBIX KATErOpuil pabOTHUKOB OpPTraHU3aLNH.
. O1ieHKa YKOHOMHYECKOH U COIMANBHOI A3 QEKTUBHOCTH CUCTEMBI YIIPaBIICHHUS IEPCOHAIIOM OpraHU3allH.
. OcHOBHBIE HaNpaBICHNS ¥ (POPMBI COITMATBHON 3aIIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (POPMBI 1 METO/IBI MATEPHATIBHOTO CTUMYJIMPOBAHUS TPY/I0BOH IESTEIBHOCTH EPCOHANA.
. OueHka NesIoBBIX Ka4ecTB pabOTHUKA ITpH 0TOOpE U 1oa00pe KaapoB.
9. Metons! 1 ponieypa 0TOOpa MPETEHICHTOB Ha BAKaHTHYIO JIOJPKHOCTB.
10.YnpagneHre npoueccoM aaanTaiiyu paboTHUKA B OPraHU3alvH.
11.Ynpasnenne kapbepoii epcoHana OpraHu3aIiy.
12.Ayout nepcoHasia B COBpPEMEHHBIX OpTaHU3aIHsIX.
13.0OcHoBHBIE HanpasJICHUA U MCTOJbI pa3BUTUA KaAPOBOT'O NOTCHIIMAIa OpraHru3aIumn.
14.0Opraaun3zanys BHYTpH(GUPMEHHOTO 00ydeHHS IIEpCOHaNa.
15./lemorpaduueckasl cuTyanusi ¥ €€ BIMSHHE Ha BOCIPOM3BOJCTBO PECYpCOB Ul TpyZJa B PETHOHE (ropone,
paiione).

(e BN Be SNV, SN

IIpnMepHas TeMaTHKA KOHTPOJIbLHOI padoThINe2

1. CoBepIlIeHCTBOBAaHUE CUCTEMBI OIICHKH U aTTECTAI[H PYKOBOJAIINX KaJpOB OpraHU3aluy.

2.IloaroroBka, MOBBIIEHNE KBATH(UKAINH U TIEPENOATOTOBKA KaIPOB Ha MPEANPHUATHH.

3.0Opranuzanus ynpapieHus: IpodoprueHTAIMEH 1 aanTalueil mepconana OpraHu3ani.

4.CoBepIICHCTBOBAaHNE CUCTEMBI CO3/IaHMS M YIIPABICHHS KaJPOBBIM PE3EPBOM OpTraHH3aALIHH.

5.0prarn3anus IporeccoB BEICBOOOKICHHS IEPCOHAA.

6. [Ipodeccrorpamma MeHemKepa MO YIPABICHHUIO IEPCOHATIOM.

7.AHanu3 CTpyKTYpbI 3aTpaT Ha MepcoHal U UX 3(PEKTUBHOCTS.

8.MeHePKMEHT MHHOBALIMOHHOM OpraHu3aliu: crieludrKa ynpapieHus epCOHAIOM.

9.AHanu3 TpyAOBOTO MOTEHINANIAa OpTaHU3alUH (Ha TIPUMEpe MPEIPHSTHS).

10.9TuKa MEHEKEPOB U OCHOBHBIE MPHHIMIBI OPTraHU3aLUOHHOHN KYJIbTYyphl COBPEMEHHOTO MPEANPUSTUS (TEOpHs
U aHaJIH3 MPAKTHKH).

11.3apyOexHbIii ONMBIT M €ro 3Ha4eHHE U1 pa3BUTHA KOPHOpPAaTUBHOW KynbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12.IIpuHimn oOpaTHON CBS3W B YIpPaBICHUH IEPCOHAIOM: CYIIHOCTh, 3HAUYCHHE M €ro pealu3anus (Ha IpuMepe
TIPEATIPUSITAS ).

13.Teopun yenoBeueckoro Kamuraja: HCTOKU, CYIIHOCTh U MIPAKTHKA IPUMEHEHUS B YIPABICHUH NTepCOHATIAM.

14.Pons  hopMHpOBaHUST COLMATBHO-TICUXOJIOTHYECKOTO KJIMMara B TOBBIIIEHHH 3((GEKTUBHOCTH YIpaBICHUS
MIEPCOHAIIOM.

15.I'eniepHbIC aCIEKTHI YIPABICHUS IIEPCOHATIOM.



Kputepun ¢oopMUpOBaHUA OLEHOK NO KOHTPOJIbLHOU paboTte

«3a4yTeHo» - obOy4YallnACa [OeMOHCTPUPYeT 3HaHME OCHOBHbLIX pa3fesioB NporpamMmel
M3y4Yyaemoro Kypca: ero 6a30BbiXx MNOHATUA U QyHOAMeHTaNbHbIX Mnpobnem; npunobpen
HeobXxoAnMMble YMEHUS U HaBblKW, OCBOWJI BOMPOCHI MPAKTMYECKOro MPUMEHEHMUS MOJIyHYEeHHbIX
3HaHWN, He [OoMnyCTUNn dakTn4yecknx owmnbok npum oTBeTe, AOCTAaTOYHO MOC/AenoBaTesIbHO U
JIOTMYHO W3NaraeT TeopeTUYeCKUn MaTepuas, OOoNyCcKas JNb He3HavYuTesibHble HapylleHus
rnocsiefoBaTENbHOCTU N3JI0XKEHNS N HEKOTOPbIE HETOYHOCTN.

«He 3a4TeHo» - BbICTaBASeTCA B TOM cCJiydae, Korga oby4awwunca OemMmoHcTpupyeT
hparMeHTapHble 3HaHWSA OCHOBHbIX pa3fesioB: ero 6a30BbiX MOHATMA U yHOAMEHTaNbHbIX
npobnem. Y 3Kk3ameHyemoro cnlabo BblpakeHa CNocoBHOCTbL K  CaMOCTOATESIbHOMY
AHaIMTNYECKOMY MBbILLUNEHUID, UMEITCSA 3aTPYAHEHUS B U3JIOXKEHUU MaTepuana, OTCYyTCTBYIOT
Heobxo4uMble YMEHUA U HaBblKM, aonyueHbl rpybblie oWnbKN 1 He3HaHNe TEPMUHOIOIM NN, OTKa3
OoTBeYaTb Ha [AOMOJIHUTENbHbIE BOMPOCHI, 3HAaHWE KOTOpPbIX HeobXxoAMMO ANA MNOoJIyYeHUs
MONIOXKNTENbHOW OLLEHKM
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