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1. [TogcHUTEAbLHASA 3aNMUCKA
]_IGJIB HpOMe)I(YTOqHOf'I arTecragu — OIICHHUBAHHC HpOMe)KYTO‘-IHLIX U OKOHYATCJIBbHBIX pe3y.]IBTaTOB
o0ydeHHss TO [AUCHUUIUIMHE, OOECHEeUMBAIOIINX JOCTHKEHHE I[UJIAaHUPYEeMbIX pPe3yJlbTaTOB OCBOCHUS

00pa30BaTeNbHOM POTrPaMMBI.

®opMsbl ipoMexxyTOuHOM arrecrauuu: PI'P, 3a4yer ¢ oneHkou, 7 cemectp.

[Tepeuens KoMIeTeHIIUN, OPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

KOJI 1 HAMMCHOBAHUC KOMIICTCHIIH KO}I HHAUKATOpa JOCTHKCHUA
KOMIICTCHIINH

ITK-2 CniocoOeH npuHUMAaTh YIPaBIEHUECKHE PEIICHNUs IPH OPTraHNU3alliuy BBITTOJHEHUS [IK-2.2
paboT 1o AKCILTyaTaIlH, TEXHUYECKOMY 00CITy)KHBaHUIO H PEMOHTY OOBEKTOB
KEJIE3HOJOPOXKHOH 3JIEKTPOCBA3U MPOBOJHBIX M OECIIPOBOJHBIX TEIEKOMMYHHUKAIMOHHBIX
CHCTEM, CeTel JKeJIe3HOOPOKHOT0 TPAHCIIOPTa

PesynbTarel 00yueHus 0 JUCIUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yapTaTaMu OCBOCHHSI 00pa30BaTeIbHON IPOTPAMMBI

Kon 1 HanMeHoBaHUE UHIMKATOPA Pe3ynbraTel 00y4eHuUs IO TUCIUIIIIHE OrneHOUHBIE
JIOCTHKEHUS] KOMIIETEHLIUU MaTepuabl
(cemectp 8 )
[IK-22..Pacnpenenser Mexay padoraukamu | OOydarolIuiics 3HACT: TecroBble 3amaHus
BUJIBI M 00BbeM paboOT MO TEXHHYECKOMY | -IIPUHIUIIBI OPTaHU3AIMHU POU3BOJACTBEHHBIX CHCTEM (Nel - Nel7)
OOCITY’)KMBAaHMIO W PEMOHTY OOBEKTOB | GepesKIMBOTO IPOM3BOACTBA U BHEAPEHUS lean
KEJIE3HOAOPOKHOU CBA3H MepOHpHHTHﬁ.

- HOpMaTHUBHBIC JOKYMCHTHI 1O Ka4YCCTBY U
0E€30IMaCHOCTH TEXHOJIOTHYECKUX IIPOIIECCOB

OOyuaronuiics: ymeer: 3ananus (Nel - Ned)
-TIPUMEHSATh WHCTpyMEHTapui 0epexKIIMBOTO

MPOM3BOJCTBA, HANPABICHHBIH Ha  ONpejAeJICHuE,

yCTpaHEHHE U NPeAyNpexJIeHHEe MPOU3BOICTBEHHBIX

HOTEPh

-pacCcUMTHIBATh  MPOMU3BOJCTBEHHBIE  MOIIHOCTH H

3arpy3ky ooopynosanus TKCC.

-COCTaBIATh IUIAHBI  pa3MeIleHHs 00OpyHOBaHUS,

TEXHUYECKOTO OCHAIIEHHS W OpraHu3aluu pabodmx

MecT
OOyyJaroIuics BlajieeT: TecroBble  3amaHust
- HaBBIKaMH BHeApeHuWs lean wHcTpyMeHTOB Ha | (Nel - Ne23)
MPOU3BOJCTBE.

-CIIOCOOHOCTBIO ~ pealM3allil  MEpONpHIATHH Mo

MOBBILICHUIO 3¢ deKTHBHOCTH MIPOU3BOICTBA,

HalpaBJIeHHBIX Ha

COKpallleHHEe  pacxXoja  MaTepuajoB,  CHUJKCHUE

TPYAOEMKOCTH, TIOBBIIIICHHUC MTPOU3BOANUTCIIBHOCTHU

Tpyna

-HaBBIKAMH COCTAaBJICHHS M MOJCPHU3ALUM IUIaHA
pasMenieHus 000pyLOBaHHUs, UCIIONB3Ysl HOPMAaTHBHYIO,
KOHCTPYKTOPCKYIO M TEXHOJIOTHYECKYIO JIOKYMEHTAIHIO,
C YYETOM TEXHOJIOTUH OEPEXITMBOTO IPOM3BOICTBA
-CIIOCOOHOCTSIMH ~ OlleHKH 3 dexTuBHOCTH  lean
MEpOIPUSATHH 10 TEXHHMYECKOMY OCHAIIECHHIO U
COBEpIICHCTBOBAHUIO pabOYHX MECT

[IpomexxyTouHas aTrectamus (3a4eT ¢ OIEHKOW) MTPOBOIUTCS B OJHOM U3 CIEIYIOMUX (GOpM:
1) cobecenoBanue;
2) BeinonHenue 3aaanuit B OMOC CamI'VIIC.



2. TunoBble KOHTPOJILHBbIE 3aJAHUS UJIM MHbIE MATEPHUAJIbI /IJIsl OLIEHKH 3HAHWH, yMEHUIi,
HABBIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapPaKTePU3yIINX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETEHIIHI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) 1JIl OLIEHKH 3HAHNEBOr0 00pa30BaTEJIbHOIO
pe3yJjbTarTa

[TpoBepsiembIii 00pa30BaTENbHBIN PE3YIIbTAT :

Kon u HanMeHOBaHNE UHMKATOPa JOCTHIKEHHS O0pazoBaresbHbIA pe3ysbTaT
KOMITETCHIINU

[IK-2.2 Pacmpenenser Mmexny paborHukamu | OOydaromuiics 3HaeT:

BUABI W 00BeM paboT MO TEXHWYECKOMY | -TIPHHIMIIBI OPTaHNW3AIMU POM3BOIACTBECHHBIX CHCTEM OEpEeXIIMBOTO

OOCIyXKMBaHMI0O WM  PEMOHTYy  OOBEKTOB | MPOW3BOJCTBA M BHEAPCHHUS lean MEepOnpHsITHIL.

KEJIE3HOIOPOKHOMN CBSA3U - HOPMAaTHBHBIE JIOKYMEHTBI 110 Ka4eCTBY M 0€30IIaCHOCTH TEXHOJOTHYECKHX

IIPOLIECCOB

- TexHMYecKkue TpeOoBaHus, mupenbsiBiasieMble cucremamu TKCC k

OKpYy’KaloIlleMy  TNPOCTPAHCTBY,  HEOOXOAWMBIE AN  HOPMAJIBHOTO

(hyHKIMOHUPOBAHUS
- METOIWYECKHE M HOPMATUBHBIE IOKYMEHTBl II0 TEXHOJIOTHYECKOMY
IIpOLIECCY; KOHCTPYKLMIO CHUCTEM TKCC , Ha OCHOBE KOTOPBIX

CIIPOCKTHPOBAH TEXHOJIOTHICCKHUI IIponecc,

1. Ha xakoM npeAnpusiTUU BIEPBBIC CHCTEMHO MPUMEHWIN IPUHIIMITBEI 1 HHCTPYMEHTHI bepexIInBoro mpou3soacTea?
OTBeTHI:

a) Motorola;

0) Toyota;

B) Ford.

2. IIoHATHIO «IIEHHOCTB) O3HAYACT:

OtBerTsr:

a) COBOKYITHOCTb CBOMCTB IIPOAYKTA, II0 KOTOPHIM OLIEHUBAETCS €r0 CTOUMOCTb.

0) Llena nmpoaykra, ykazaHHas B MpaicC - JTUCTE KOMITAaHUH.

B) COBOKYITHOCTH CBOMCTB ITPOAYKTA UM YCIYTH, 32 KOTOPbIE NOTPEOUTENb FOTOB 3aILIaTUTh.

3. BeiOepuTe MpaBUIIBHBII BAPHAHT OTBETA:

OtBeTs:

a) [loTok co3maHus EHHOCTH BKJIOYAaeT BCE INArd, Kak CO3JAIOIIME, TaK W HE CO3JAI0IINE IIEHHOCTb, HEOOXOAWMBIE I
MIPOXOXKJICHUS TIPOAYKTOM BCEX CTaJIUi, OT CHIPhS J0 JOCTABKH KOHEYHOH MPOIYKIUH MOTPEOUTEIIIO.

6) [ToTok co3aHust IEHHOCTH BKIIIOYAET TOJIBKO LIATH, CO3/IAI0IIHe, IIEHHOCTb.

B) [ToTOK co3/1aHmst IEHHOCTH BKIIFOUAET TOJIBKO IIaru, He CO3/IAtOIIKe [IEHHOCTb.

4. Kakoit HHCTpYMEHT NIPUMEHSETCS IS ONpeeNICHHs TOTephb U IeHCTBUH, He J0OaBISIOMNX [IEHHOCT?
OTBETHI:

a) muarpamma Vcukassr;

0) nuarpamma [lapeTto;

B) KapTUPOBAHUE MOTOKA CO3/IAHUS [ICHHOCTH.

5. Yto Taxoe Kaiinzen?

OtBeTsr:

a) KOHIETIIHSI TOCTOSTHHOTO YITy4IICHHS;

0) MHCTPYMEHT BU3yaJIbHOTO MEHEIKMEHTA;

B) KapTOUKa, 0TOOpaXKaroIas MoCIea0BaTeIbHOCTD AEHCTBUI;
T) OBICTpas IepeHaNaKa.

6. JlesiTenbHOCTD, IPH KOTOPOI pecypchl MOTPEOISIFOTCS, HO LIEHHOCTH JUIsl TIOTPEOUTENs He CO3aeTcsl, Ha3bIBaeTCs:
OTBeTHI:
a) Mypu.
0) Myna.
B) Mypa.

7. Kakas u3 3TuX oTeps camasi 6e300ugHast?
OTBeETHI:

a) OXKUJIaHUE;

0) mepeMenieHus;

B) MEPEIIPOU3BOJICTBO;

T') M3JIMITHHUE 3aI1achl;




JT) U3JIHIITHSISE 00paboTKa;
€) neeKThI/IepeIeNKy.

8. UTo W3 MepeuncIieHHOTO OTHOCHTCS K HHCTpyMeHTaMm bepeKnBoro mpou3BOACTBA:
OTBeTsr:

a) cucrema 5 S;

0) QFD;

B) FMEA.

T') BCE BBIIICHIEPEUHCIECHHOE.

9. Cucrema «3amura ot omibok» B Lean production HazbiBaeTcst
OTBeThI:

a) [Toka-€xo.

6) Kaiizen.

B) Obes.

10. Kakoif HMHCTpYMEHT OKa3blBa€T MAaKCHUMAallbHOE BIUSHUE Ha BpeMs mepeHaiagku?
OTBETHI:

a) cTaHJapTU3AIINS;

0) 5S;

B) SMED.

11. Yro Takoe 5S?

OTBeTHI:

a) MeTo] 3¢ (GEKTUBHOMN OpraHu3anuu pabovero MpoCTPAHCTRA,

0) MeTox HoCTIKeHHS YPPEKTUBHOMN paboThl 000pyIOBaHNUS;

B) cHCTEeMa KOMMYHHUKAIIMH MEXIY Pa3HBIMH YPOBHSAMH YIIPaBJICHHUS;
T) mporeaypa oTdbopa u HaiiMa COTPYIHUKOB.

12. JIng gero HyxHa cuctema 55?

OTBeTHI:

a) TIOBBICUTH 0€30I1aCHOCTh Ha pabovyeM MecTe;
0) MOBBICUTH ITPOU3BOIUTEIBHOCTD;

B) OpraHU30BaTh paboyee MecTo;

T) JJIs1 BCETO MEPEUHCICHHOTO.

13. Ha xaxom npuHIme ocHoBaHa JJuarpamma [Tapero?
OtBeTs:

a) IPUHIUIT MUHUMH3AIIH 3aTpar;

6) npunimn 80/20;

B) NPHHIIMIT YBEIUUCHHUS TIPOU3BOUTEIILHOCTH;

T') TIPUHIUI HETIPEPHIBHOTO COBEPIIEHCTBOBAHMS.

14. BeITsiruBaromiee oTo9HOE MPOU3BOACTBO 3T0: OTBETHI:

a) OpraHM3aIsI MTPOM3BOACTBA, HMPH KOTOPOH MOCIEAYIONUINE ONEpalMy COOOMIAI0T O CBOMX MOTPEOHOCTSX MPEIBIAYIINM
olepanusm;

0) Takoe MPOM3BOJICTBO, TIPH KOTOPOM paboyre TAHYT BpeMsi, 4T00 coOpaTh Kak MOXKHO MEHBIIIE;

B) OpraHM3anus NPOU3BOACTBA, IPU KOTOPOH KakIas MocIeIyomas onepamnus «BbITAIKUBACT» MPOAYKIHUIO C IPEIbITyIIeH;

T') IPOU3BOJICTBO JKE€BATEILHON PE3UHKH.

15. TQM (BceoOriee ympaBiieHHE Ka4eCTBOM) - 9TO:

OTBeTsI:

a) KoHIemus, Grrocodus B 00JIacTH YIIpaBIeHUS Ka4eCTBOM, CTPEMIICHIE OPTaHU3AINH K COBEPIICHCTBOBAHHUIO;
0) KOHKpETHasl CHCTeMa yIpaBJIeHHsI KAYeCTBOM JOCTYITHAs [UIsl BHEAPECHUS B OPraHNU3aIiN;

B) cMCTEMa Ka4yecTBa;

T') CUCTE€Ma YIPaBJICHUS OPraHU3aIHH.

16. BeibepuTe TIpaBUIBHBIA BapUaHT OMNPEACTCHHUS «BPEMs TAKTay MPOU3BOJCTBEHHON CHCTEMBI:
OTBETHI:

a) MaTepBan BpeMeHH, B TeUeHHE KOTOPOTO, TOCTABIIUK 0053aH IMOCTaBUTh MPOAYKIUIO TOTPESOUTEIIO.
0) DTo MHTEpBAJ BpEMEHH MTPOM3BOJICTBA SAMHHUIIBI TIPOTYKIIHH.

B) DTO CpeIHSs MPOIOJIKUTEIEHOCT pabovell CMEHBI

17. Ha kakom atane pazsutus CMBII opranuzanuu Beiaetcsi cepTudukat?
OtBerTsr:

a) Ha IyTH K COOTBETCTBHIO;

0) IeI0BOE COBEPIIIEHCTRO;




B) Ha MTyTH K COBEPIICHCTRY;
T') IpU3HAaHUE COBEPIICHCTBA.

1.K mHCTpyMEHTaM MaTepHaIbHON M HEMaTepHUAIbHOW MOTHBALMU COTPYAHHUKOB 3a MOJAYy M PEaJH3alHI0 MPEIOKEeHUI 1o
VITyYIIEHUIO OTHOCSATCS

1) opranm3anys KOHKYPCOB M COCTABJICHUS PEHTHHTOB MPEATIOKCHAN 110 YTy UIICHHIO;

2) opraHu3anys BCTped ¢ pyKOBOANUTEISIMU BBICIIETO 3BEHA;

3) BbIaua MOYETHBIX I'PaMOT M OJIaroJapHOCTEH ¢ 3aHECEHUEM B TPYAOBYIO KHUKKY;

4) BKITIOYEHHUE B KaJIPOBBIN pe3epB OpraHH3allui;

5) HU OJTHO U3 MPEACTABICHHBIX BBHIIIE MMOJOKECHHUIA;

6) BCe OTBETHI BEPHEI.

2. YTo ONTUMHU3UPYET HHCTPYMEHT OSPEKIMBOTO IPOU3BOACTBA —CHCTEMA 5S
1) OTHOIICHUS MEKIY PYKOBOIUTEIEM H II0JYMHCHHBIMU

2) MOCTYIJICHHE IUIATEXEH 32 OTIPYKEHHYIO MPOAYKIIHIO

3) pabovee MPOCTPaHCTBO

3. Kak Ha3pIBacTCs TEXHOJOTHSI OpraHUu3aIluk paboyero MecTa:
1)5S

2) Kanban

381

4. TepmuH 5 S BKIIIOYAeT 5 SIMOHCKUX CJIOB, O3HAYAIOIINX

1) urcrora, MOPAIOK, YCTOHYUBOCTH, OTBETCTBEHHOCTD, yOOPKa;

2) COPTHPOBKA, MOPSIOK, YMCTOTA, CTAHIAPTU3AIHS, COBEPIICHCTBOBAHHUE;

3) akKypaTHOCTh, TPEOOBATEIHHOCTh, COBEPILICHCTBOBAHHE, IIJITAHUPOBAHHUE, KOHTPOJIb;
4) conmep:kaHne B YUCTOTE, IIEPEHATIAIKA, IIPOBEPKA, OTUYET, UCTIPABIICHHE

5. JIroboe aeiicTBHE Ha BCEX YPOBHAX YUPEXKICHHS (OPraHU3aLiH), IIPH OCYILECTBICHHH
KOTOPOTO MOTPEOIIAIOTCS PECYPChl, HO HE CO3JAI0TCs ICHHOCTH Ha3bIBACTCS

4) morepu

5) Gpak

6) OCBOEHHE PECYPCOB

6. K mHCTpyMEHTaM MaTepranbHOW M HeMaTepHATbHONH MOTHBALIMN COTPYIHIKOB 3a
MoJjavy ¥ PEeaIU3alHuIo MPEIOKEHUH MO YITydIIEHHIO OTHOCSTCS

1) opranu3sanusi KOHKYpPCOB U COCTaBJICHUS! PEUTHHIOB TIPEUIOKEHUH 110 YTy qIIEHHIO;
2) opraHu3anys BCTPEY ¢ pyKOBOANTEISIMU BBICIIETO 3BCHA;

3) BbIauUa IMOYETHBIX I'PAMOT M OJIaroJapHOCTEHl ¢ 3aHECEHUEM B TPYAOBYIO KHUKKY;
4) BKJIIOYEHHE B KaJIPOBBIA pe3epB OpraHu3aliu;

5) BCe OTBETHI BEPHBI.

7. CKOIIBKO BHIIOB ITOTEPH KJIACCU(UITMPOBAHO TEXHOJIOTHEH OepEXIMBOTO IIPOU3BOACTBA?
1) 5 BunoB

2) 8 BUIOB

3) 10 BugoB

8. Kak B OepesxIMBOM MPOM3BOJICTBE HA3BIBAETCS CHCTEMA OPraHU3alui pabovero Mecra
WM pabovero mpocTpaHcTea?

1) TPM

2)58

3) OEE

9. Cucrema «lectp Curmay

1) menaer akIEHT HA OCO3HAHUM BO3MOKHOCTEH U YCTPaHEHHH JIe(EKTOB — C TOUKH
3pEeHUs MOTPEOUTEII;

2) cTaOMIM3UPYET TOJIBKO CUCTEMY YIPaBICHHS

3) ONTUMH3HPYET TOJILKO HE3HAYNTEIbHBIE TIPOLECCH] ¥ [TPU BHEAPEHUH TpeOyeT
3HAYUTENbHBIX (PMHAHCOBBIX BIMBaHUH

10. Yo Takoe meTox 8 D?

1) 3T0 BOCEMb 3TAIIOB COBEPIICHCTBOBAHUS U PA3BUTHUS

2) 3TO BOCEMb 3TANOB, KOTOPBIE CTPYKTYPUPYIOT PA0OTY MO BBISIBICHHUIO U YCTPAHCHHIO
MIPUYHHEI TPOOIIEMBI

3) 5TO BOCEMb 3TAIOB OpraHu3anuu pabodero Mecrta

4) 5TO BOCEMb ITAIOB 3aIUTY OT ONIMOOK MEepCoHAIa

11. BepHo 11 yTBEpXKACHHE, YTO BHEAPEHUE OSPEKITUBOTO MPOU3BOJICTBA B CHCTEMY




MYHUIIMNAIBHOTO YIPaBJICHHS TOTPeOyeT 3HAYNTEIbHBIX (PUHAHCOBBIX MHBECTHIIUH?
1) BepHO
2) HEBEpHO

12. Cornacurech mu Brl ¢ yrBepkaeHneM « OMHAM U3 3HAYUMBIX 2P PEKTOB pearn3aim
TEXHOJIOTHIA OEepeXIIMBOTO MPONU3BOJICTBA CTAHOBHUTCS CO3/IaHHE 100pOrKeIaTeIbHON
aTMoc(epsl B YUPEXKIICHUAX, U, KaK CICACTBHE, IIOBBIIICHHUE YI0BICTBOPCHHOCTH
norpebureneit yciayr»?

1) na

2) HeT

13. BepHo i yTBepkaeHue «Vcrnoap3oBaHue OepekIMBBIX TEXHONIOTHI Ha paboyeM MecTe MO3BOJISeT coepedb BpeMs
1) BepHO
2) HEBEpHO

14. Cucrema OepeKITMBOTO MPOM3BOICTBA MOXKET OBITh BHEJPEHA TOJIBKO B
MIPOU3BOJICTBCHHBIX KOMITAHHSIX ?

1) BepHO

2) HEBEpHO

15. Yo o3uauaer repmun KAWJI3EH?

1) xnm4 caMmypaeB, HCIOJIB3yEeMBIH B TEpPMUHOJIOTHH bepexianBoro npon3BoacTaa
2) nyd4iiee — Bpar Xopouiero

3) HenmpepBhIBHOE COBEPIIIEHCTBOBAHUE

16. CymectByrot ju B Poccunt 'OCTrI o GepexIiBOMY MTPOU3BOICTBY?
1) na
2) HeT

17. Tlocne pa3BepThIBaHMs PAOOTHI IT0 BHEIPEHHUIO OTAEIBHBIX TEXHOIOTHH MBI MOXKEM YTBEPKAATh, YTO BHEIpWIN bepexnnBoe
MIPOU3BOJICTBO?

1) na

2) Her

18. Jlng gero HyxHa cucrtema 5 S?

1) moBeICHTE O€30mMacHOCT pabodero Mmecra
2) opraHu3oBaTh pabodee MecTo

3) HOBBICUTH MMPOU3BOAUTEIIEHOCTh

4) 1us BCEro MepevrcICHHOTO

19. B Konnenuu 6epexianBoro nponssocrea Kanoan — 31o MeTo yrnpasieHUs
MIPOU3BOJCTBOM O€3 3amacoB.

1) BepHO

2) HEBEpHO

20. 'emba — 3710 ...

1) mecro, T1e BeITONHSIETCS paboTa

2) MecTo, I'7ie CO37aeTCs [IEHHOCTh

3) MecTO BO3HMKHOBEHHSI M pEeLICHUs ITpoliieM
4) Bce U3 MEePEUrCICHHOTO BEPHO

21. Kanbau — 370 ...

1) cucrema kapToUek
2) M3IUILTHAE 3ar1achl
3) rpy30BO# TpaHCTIOPT
4) coTpyAHUK

22. Baenpenue bepeximBoro mpon3BoAcTBa 03HAYAET, YTO BCe OyayT paboTars
HampshKeHHee?

1) BepHO

2) HEBEpHO

23. YUro nexxuT B ocHOBE bepexxnrBoro npoussBoacTsa’?
4) cokpaiieHue 3aTpar

5) HEHHOCTH IS TIOTPEOHUTEIS

6) KaueCTBO MPOIYKITIH




2.2 Tunossble 3a]aHNUA A/ OLEHKH HABBIKOBOI'0 00pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemMblii 00pa3oBaTENbHbIA PE3YIbTAT :

KOZ[ Y HAMMCHOBAHHWEC MHAWKATOPA JOCTHIKCHHA KOMIICTCHIIMA

O06pa3zoBaTeIbHBINA PE3yIbTAT

TIK-2.2 Pacnipenensier Mex 1y paOOTHHKaMHU BHIBI K 00BEM PaboT
10 TEXHUYECKOMY OOCITY>)KUBAaHHIO U PEMOHTY OOBEKTOB
JKEJIE3HOJOPOIKHOM CBSI3H

OOyJatomuiicss yMeeT:

- NPUMEHATh UHCTPYMEHTapuil OepeXIMBOrO MPOMU3BOJCTBA,
HampaBJCHHBII Ha  ONpeAeNeHHe, YyCTpaHEHWe W -
NpenynpexIeHne MPOU3BOACTBEHHBIX IOTEPh

- paccuuTHIBaTh IMPOHM3BOJICTBEHHBIE MOIIHOCTH M 3arpy3Ky
obopynosanus TKCC.

- COCTaBJIATH IUIAHBI Pa3MeIleHns 000pyJOBaHUs,
TEXHUYECKOI0 OCHAICHHS M OPraHU3aliu pad0uuX MecT

1. Paccumraiite XapPAKTCPUCTHUKHU U MAPAMETPLI NIPOU3BOACTBCHHOI'O ITOTOKA: BPEMS TaKTa, BPEMs LIUKJIA, BPEMSI

BBIIIOJTHCHHS 3aKasa.

2. Ha3zosute ocHoBHbIE nonoxeHuss FMEA ananuza npou3BocTBeHHOro nporecca. Merouka IpoBeAeHHs aHann3a (Ha

npumepe PIIC).

N v

Packpoiite conepkarenbHbIA CMBICT YPOBHEW OTOOpaXKEHHSI IIOTOKA CO3/IaHUS IICHHOCTH.
HazoBuTe MeTOABI OIICHKH U yCTpaHeHus oTeph (Ha mpumepe PLIC).

Ornernre 061IyT0 3P GeKTHBHOCH paboThl obopynoBanus. [lokazarens OEE. (Ha mpumepe PLIC)
PackpoiiTe coaepaKaTenbHbIA CMBICI IPUHIUIIOB CUCTEMBI 55

OnummTe Noc/Ie0BaTENLHOCTD IIOCTPOCHUS KAPTHI TEK

miero cocrosiHusL. Ilorepu: Myna — Mypa — MypH.

[K-2. 2 Pacripenensier Mexny paOOTHHKaMH BUABI U 00BEM
paboT o0 TEXHUUECKOMY OOCITYy)KMBAaHHIO U PEMOHTY OOBEKTOB
JKEJIE3HOIOPOKHOM CBSZU

OOy4aronuics BIaaeeT:
- HAaBBIKAMHU BHEPEHUS lean HHCTPYMEHTOB Ha MPOU3BOJICTBE.
- CIOCOOHOCTBIO PEaTM3al[ii MEPOIPUATHIN 110 TOBBIMICHHIO

3¢ GEKTHBHOCTH TIPOU3BOJICTBA, HaIpaBJICHHBIX Ha
COKpAIIIeHHE PACcX0/lda MaTEPUAIIOB, CHIDKCHUE TPYIOEMKOCTH,
MOBBIIICHUE IPOU3BOIUTEIBHOCTH TPY/Ia

- HaBBHIKAMH COCTaBJICHUSA W  MOJCpPHH3AIMK  IUIaHa
pasMerieHuss  00OpYNOBAaHWS, WCIONB3ysl HOPMATHBHYIO,
KOHCTPYKTOPCKYIO U TEXHOJIOTHUCCKYIO JOKYMCHTAIIHIO, C
YYETOM TEXHOJIOTUU OCPEKITUBOTO MIPOU3BOJICTBA

- CITIOCOOHOCTSIMHU OlLIeHKH 3¢ (EKTUBHOCTH lean MeponpusTHit
o TEXHUYCCKOMY OCHAIICHUIO U COBCPUICHCTBOBAHUTIO
paboumx MecT

Onmmmte cucreMy nokasarenert adpdexruBroctr Lean meponpusitnit

Brruncnure ko3 dunneHt pucka.

B 4yém otnuune napamerpos Bpems nukna u Bpems Takra.

Uro orpaxkaet nokasatenb HagexxHocTs nporecca.

[TpuBenute kpuTepuu orieHku BHeApeHus Lean cucrem. HazoBure HeoOxoquMeble yciioBust BHeaApeHus Lean.
[Nopsimox mpoBeneHust paboT MO MPUBEACHUIO paboYNX MECT B COOTBETCTBHH ¢ TpeboBanusamu 5S (Ha npumepe PLIC)
HasoBuTte ceMb BUIOB IOTEPh, IPUUIHHBI M NOCIEACTBHS. [IpuMepsl moTeps Ha MPOU3BOJCTBE.
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2.3. IlepeyeHb BONMPOCOB VISl MOATOTOBKHU 00y4AKIIMXCH K MPOMEKYTOYHOM aTTecTaluun

. [IpuHunel npou3BoACTBEHHOU cuctemMbl TPS.
. OcHoBHEBIE n1eMenThI KoHIenmu Lean Production.
. OcHOBHbIE IPUHLIMITEI HHTETpHpoBaHHOM KoHIeniu Lean lects Curma.
. Mactpymentsr nccnenoBanus Lean cuctem (I'OCT P 56407 - 2015)
. Cucrema TPM - BceoOmmit yxox 3a 0060pymoBaHHEM
. Opranusanus padbouero mecta. Cuctema 5S.
. OcHOBHbI€ 3Tansl 5S.
. BceoOmmit yxon 3a o6opynoanuem - TPM.
. CymrHoCTh OBICTpO¥ MepeHananku odopynoBanus - SMED.
10. Cucrema Kanb6as.
11. Ilpunnune! noctpoenns Lean noroxa.
12. XapakTepucTrka OepeKIMBOTO POU3BOJICTBEHHOTO TTOoTOKA. [lapaMeTpsl: BpeMs TakTa, BpeMsl IMKJIa, BpEMs
BBITIOJTHEHHUS 3aKa3a.
13. Pa3BeptriBanue (yHkimn kadectBa QFD.
14. BoisiBiieHue, yCTpaHEHHE U MPENYNIPEXAECHHE IOTEPh B IPOM3BOICTBE.
15. KaptupoBaHnue motoka co3ianusi IeHHocTH VSM.
16. Opranuzanus paboyero Mecta o METoaukKe 5S.
17. Ilpunnune! u koHuenuuu Kanazex.
18. FMEA ananus.
19. Cucrema 3amuTsl oT ommook [Toxs-Exa.
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20. MeTozbl cTaTUCTUYECKOTO yIpaBiieHus npoueccamu SPC.

21. Anroput™M BHEApPEHUs OEPEIITUBOTO.

22. CucrteMa XOCHH KaHpPH.

23. TunnuHble omKOKM pa3BEépThiBanus Lean cucrem.

24. lleneBble MOKa3aTeIHN OLIEHKU Pe3yJIbTaTOB pa3BEPThIBaHUs Lean cuctem.
25. DxoHoMuueckuit 3¢ (HeKT OT BHEAPEHNUS Lean MepOTIpHATHIA.

3. Meroauyeckue MaTepuaJbl, oNpeae/sionye Npoueaypy U KpuTepuu OleHNBaHUs
c()OPMHPOBAHHOCTH KOMIIeTEHIMI NPH NMPOBeIeHNH MPOMEKYTOUYHON aTTeCTAUH

Kpurtepuu (popMupoBaHus OLIEHOK N0 0TBETAM HA BONPOCHI, BHINOJIHEHUIO TECTOBBIX 3aJaHUI

- OLEHKAa «OTJIMYHO» BBICTaBIISICTCS OOYdYaIOIIEMYyCs, €CIH KOJIMYECTBO IPABHIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obmiero o6b€Ma 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOIIO» BBICTABIAETCS OOyYaromeMycs, €clIH KOJIUYECTBO IPABWIBHBIX OTBETOB Ha
BONpockl — 89 — 76% ot oluiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YIOBJIETBOPHTEJBHO» BBHICTABISCTCS OOYYAIOUMIEMYCs, €CIH KOJMYECTBO IPaBHIbHBIX
OTBETOB Ha TECTOBBIE BONPOCH! —75—-60 % oT ob1miero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OLCHKAa «HEYIOBJETBOPHUTEIHLHO» BBICTABIISCTCS OOYYAIOIIEMYCs, €CIH KOJMYECTBO IPaBHIbHBIX
oTBeTOB — MeHee 60% oT 0011ero o0bEMa 3a/IaHHBIX BOTIPOCOB.

Kputepun ¢popmMupoBaHusi OlleHOK 1O pe3y/JbTATAM BbINOJHEHUS 3aaHUH

«OTJIMYHO/32a4TEHO» — CTABHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMNOOK U HEJJOYETOB.

«Xopou1o/3a4TeH0» — CTaBUTCS 32 PadOTY, BBITIOJIHEHHYIO MMOJHOCTHIO, HO TIPH HAIMYMU B HEll He Ooee
OJTHOW Herpy0oil OIMOKU 1 OTHOTO HeJoYeTa, He OoJiee TPeX HEOUYETOB.

«Y/10BJI€TBOPUTEIbHO/3aUTEHO» — CTABUTCS 3a paboTy, eciau 00y4arouIuiicsl MPaBUIIBHO BBITIOJIHUI HE
MeHee 2/3 Bcell paboThI WM JOMYCTHII He 0osiee OJHOM rpy0oii OMMOKU M JBYX HEIOYETOB, HE Oojiee OTHOMN
rpy0Ooit u omgHON HerpyOoii omuOKu, He Oojiee TpeX HErpyObIX OMMOOK, OAHOW HErpyOoil OmMOKH U ABYX
HEJI0YETOB.

«HeynoBiieTBOpHTEILHO/HE 3a4TE€HO» — CTaBUTCA 3a PadOTy, €CIM YHCIO OUIMOOK M HEJ0YETOB
MPEBBICHIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTEIILHOY» WU MPABHIILHO BHIIIOJIHEHO MeHee 2/3 Bceld paboTHlI.

Buowl owubox:

- epybvie OWUOKU: He3HAHUe OCHOBHbIX NOHAMUL, NPABU, HOPM, HE3HAHUe NPUEeMO8 peuleHUs 3a0ad;
owuOKU, NOKA3bI8AIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEOTONCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU: HEMOYHOCMU (QOPMYIUPOBOK, ONpedeNeHull, HePAYUOHAIbHbIL 6blO0p X00a
peuleHus.

- Hedouemvl: HePAYUOHANbHbIE NPUEMbl BbINOJIHEHUA 3A0AHUS, OMOEeNbHble NOZPEUHOCU 8
dopmynuposxe 86160008, HebpelcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurtepun popmupoBaHus OLEHOK 110 324€Ty ¢ OLEHKOM

«OTJIMYHO/32a4TEHO» — CTABHUTCS 32 pabOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMNOOK U HEJJOYETOB.

«XopouIo/3a4TeH0» — CTaBUTCS 32 PadOTY, BBITIOIIHEHHYIO MMOJHOCTHIO, HO TIPH HAIMYMU B HEll He Ooee
OJTHOW Herpy0oil OIMOKU 1 OTHOTO HeJoYeTa, He OoJiee TPeX HEOUYETOB.

«Y/10BJI€TBOPUTEIbHO/3aUTEHO» — CTABUTCS 3a paboTy, eciau 00y4arouIuiicsl MPaBUIIbHO BBIIOJIHUI HE
MeHee 2/3 Bcel paboThl WK JOMYCTHII He 0osiee OJHOM rpy0oii OMMOKU M JBYX HEIOYETOB, HE 0OoJee OTHOMN
rpy0Ooit u omgHON HerpyOoii omuOKu, He Oojiee TpeX HErpyObIX OMMOOK, OAHOW HErpyOoil OmMOKH U ABYX
HEJI0YETOB.

«HeynoBiieTBOpPHTE/ILHO/HE 3a4TE€HO» — CTaBUTCA 3a PadOTy, €CIM YHCIO OUIMOOK M HEJ0YETOB
MPEBBICHIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTEIILHOY» HITU MPABHIILHO BBIIIOJIHEHO MeHee 2/3 Bceld padoTHlI.
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