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Coneprxanue

IlosicHuTeIbHAS 3aITMCKA.

TumnoBbie KOHTPOJLHBIC 33JJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMEHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIIeHI/II/I HpOMe)I(YTOqHOﬁ arTeCTalnuu.



1. HosicHuTEIbLHAA 3aIHCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTeCTallu — OLCHUBAHUC MPOMCIKYTOYHBIX W OKOHUYATCJIBHBIX PC3YyJIbTATOB
oOydueHHsI TI0 JUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHKCHHE IUIAHUPYEMBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

@DopMBI IPOMEKYTOUHOH aTTECTALUN: 3auem, 8§ cemecmp

Ilepeyenb komMneTeH Ui, GOPpMHUPYEMBbIX B MPoIlecCe OCBOCHUS TUCIUILIHHBI

Konx n mHanmenoBanue KOMIICTCHIINH

TIK-14: BJIAJICHUEM HaBBIKaMH aHaJNW3a YdKOHOMUUYECKUX TMOKa3aTeaei AeITeIbHOCTH OopraHu3anuu u MoKa3aTejeH mo YAy (B
TOM YHUCJIC TTPOU3BOAUTCIBHOCTU pr;[a), a TaK)KC HaBbIKaMU pa3p360TKI/I M 3KOHOMHYECKOI0 000CHOBAHUS MepOHpI/IHTI/Iﬁ 1o
UX YJIYUYHICHUIO 1 YMCHHUEM IPUMCHATH UX HAa IPAKTUKE

[IK-22: ymenuem QopmMupoBaTh OIO/DKET 3aTpaT Ha MEPCOHANT M KOHTPOJIHMPOBATH €ro MCIIOJHEHHE, BIAaJCHUEM HaBBIKAMH
KOHTPOJISI 32 MCIIOIb30BAHUEM PAb0UEro BpeMEHH

TIK-26: 3HaHHEeM OCHOB MMPOBCACHUA ayJuTa U KOHTPOJUIMHI'A ICPCOHAJIA U YMCHHUEM NIPUMCHATH UX HA MPAKTUKE, BJIAACHUCM
BaKHEHUIITNMHU METOAAaMH S9KOHOMHYCCKOTO U CTATUCTUYICCKOI'O aHaJIn3a TPYAOBBIX HOKaSaTeJ’IefI, METOJaMH 6IO,Il)K€TI/IpOBaHI/I$I

3aTpaT Ha ICPCOHAJI

Pe3y.]'ll>TaTl)I OﬁyquI/Iﬂ Mo JTUCHHUIIJIMHE, COOTHECECHHDBIE C IVIAHUPYEMBIMHU

pe3yJbTaTaMHu OCBOeHHMs 00pa30BaTeIbHOI MPOrpPaMMBbl

KOJI 1 HAMMCHOBAHUC KOMIICTCHIIMH

Pe3ynbTaThl 00y4eHUs MO0 TUCIUIUTHHE

OrneHOYHbBIE
Marepuasi(cemectp 8)

[1K-14: BnageHueM HaBLIKAMH aHaJIM3a
IKOHOMUYECKHUX nokaszaTejen
JIeSITCIbHOCTH OopraHu3aIuu it

nokazatesieil mo Tpydy (B TOM 4Yucie
MPOU3BOJUTENLHOCTH TPYJa), a TaKxKe
HaBbIKAMU pa3paboTku u
IKOHOMHYECKOTO 000CHOBaHUS
MEpOIPUATHH [0 UX YIYUIICHHIO H
YMEHHEM MPUMEHSTh UX Ha MPAKTHKE

OOyuaromuiicss 3HaeT: COCTaBJSIIONIME  aHalu3a
SKOHOMHUYECKUX mokasaresei JIeSITENIEHOCTH
OpraHM3alii; TEXHOJIOTHMM aHalu3a IoKa3areseil Io
Tpyay (B TOM 4YHCIe IPOU3BOJUTEIBHOCTH TPYHa);
COCTAaBJISIOLINE aHAIN3a YKOHOMHUYECKHX IOKazaTeen
B KOHTEKCTE yNPABICHUSI [IEPCOHATIOM

Bompocsr (Nel-15)

O6y‘IaIOHlPII>‘IC$I YMEET: aHAJTIM3UPOBATb DKOHOMHUYCCKUEC
IIoKasaTein JACATECIBbHOCTHU OpraHMU3aluu,
AHAJIM3UPOBATH IIOKA3aTCIN 1O TPYAY (B TOM YHCIJIC
MNPpOU3BOAUTCIBHOCTH prz[a), OPUCHTUPOBATLCA B
cneumbmce Ppa3JINIHbBIX METOJO0B MAaTEMaTU4YCCKOI'O
MOJECJIMPOBAHUA 9KOHOMHYCCKHNX rmokazarenein
JACATCIbHOCTH OpraHru3anunun

Bamanns (Ne 1-11)

OOyuatomuiics BIaieeT: CIOCOOHOCTBIO Pa3paboTKH U

HSKOHOMHYECKOTO OOOCHOBAaHHUS MEPONPHUATHH IO
YITyUIIEHUIO nokasaresnen OpraHu3aIyH;
CIOCOOHOCTBIO  pa3paboTKH W 3KOHOMHYECKOTO
00OCHOBaHMSI ~ MEpPONPHUATHH 10  YIIy4IICHHIO
nmokaszatened mo  Tpyny (B TOM  yHcie
MPOU3BOJUTEIBHOCTH Tpyza); CIIOCOOHOCTBIO

MNPUMEHATH OCHOBBI MATEMATHYCCKOI'O MOACITINPOBAHUA

COLIMAIEHO-I)KOHOMHYECKHX MIPOLIECCOB npu
pa3paboTke M  JKOHOMHYECKOM  OOOCHOBAaHUH
MEpPOTIPUATHH 1o YITydIIEHUIO IoKa3aTesen
OpTaHU3aIHH

Saganus (Ne 21-25)

[IK-22: ymenueM (hopMHupoBarh OIOKET
3aTpaT Ha INePCOHA U KOHTPOJIMPOBATH
€ro WCIOJHEHHE, BJIAJICHUEM HaBBIKAMH
KOHTPOJISL 38 HCIIOJIb30BaHHEM pabouero
BpPEMEHHU

OOyuaronuiicst 3HaeT: poib Olo/pkeTa 3arpaT Ha
MepcoHaJ] B OKOHOMHKE YIIPABICHHUS I[EPCOHAIIOM;
MecTo Oro/DKeTa 3aTpaT Ha IepcoHal B 3KOHOMHKE
YIpaBJIeHUs IEPCOHAJIOM M 9KOHOMHUKH OpraHU3allniy;
OCHOBHBIE METOJBI KOHTPOJS 32 HCIOJIb30BaHUEM
pabouero BpeMeHH

Bompocsr (Nel5-30)

OOyuaronuiicst yMeeT: OpHEHTHPOBATHCS B IIpOIEcce
¢opmupoBaHus OrojpKeTa 3aTpaT Ha MEpCOHal M
KOHTPOJISI €ro HCIIOJHEHUs; OpPHUEHTHPOBAThCS B
CJIOKHOCTSIX KOHTPOJISI 33 MCIOJIb30BAHHEM pabouero

Baganust (Ne 12-14)




BPEMECHH, (1)0pMI/IpOBaTL 6IOﬂ)KeT 3aTpaT Ha NepCcoHaI 1
KOHTPOJMPOBATH €0 UCIIOJHCHUC

OOy4aronuiics Biajaeer: CocoOHOCThIO popmupoBath | 3amanus (Ne 26-32 )
OrO/UKET 3aTpaT Ha IIEPCOHAN; HaBBIKAMH KOHTPOJIA
Or0/DKETa M €ro MCIOJIHEHUE; CIOCOOHOCTHI0 KOHTPOJIA
3a MCIOJIb30BaHIEM Paboyero BpeMeH!

[1K-26: 3manmeM ocHOB mpoBeaeHus | OOyJaromuiics 3HAeT: METOABl SKOHOMHYecKoro u | Bompocs (Ne31-45)
ayAuTa ¥ KOHTPOJUIMHIA II€PCOHANA M | CTAaTUCTHYECKOTO aHallM3a TPYNOBBIX IOKa3aTelel;
YMEHHEM IPUMEHATh HX Ha INPAaKTHKE, | OCHOBHBIE OSKOHOMHYECKHE aCIeKThl ayaura |
BIQJICHAEM  BAXHEWIINMH  METONAMH | KOHTPOJUIMHTA MIEPCOHAIA; METOIBI OIOIKETHPOBAHHS
9KOHOMHYECKOTO M  CTaTUCTHYECKOTO | 3aTpaT HA IIEPCOHAN, OCHOBHBIC HAIPaBJICHUS

aHajIM3a TPYIOBBIX MOKa3aTesiel, | yNpaBJIeHYEeCKOIr0 KOHCYJIBTHPOBAaHHS B  00JacTH
MeToJlaMi OIOJUKETHPOBAHMSI 3aTpaT Ha | ayAWTa U KOHTPOJUIMHIA IEePCOHA
nepcoHa
OO6yuatomuiics yMeerT: OpPUEHTUPOBATHCA B | 3amganus (Ne 15-20)

KiaccU(UKalMM OCHOBHBIX TpPYIOBBIX IOKa3aTelsix;
OpPUEHTUPOBATHCA B KOMMYECTBEHHBIX U KaU€CTBEHHBIX
MOKa3aTessiX, UCIONb3YeMBbIX IIPU NMPOBEACHUN ayIUTa
W KOHTPOJUIMHTA TIEPCOHANA; OpPHUEHTHPOBATHCA B
CJIOKHOCTSIX OIO/PKCTHPOBAHUS 3aTPaT Ha MEPCOHAT

OOyuaromuiicst Biajaeer: CriocOOHOCTHIO UCIob30BaTh | 3amnanus (Ne 33- 36 )
METOIBI SKOHOMHUYECKOIO U CTATUCTHYECKOrO aHaIu3a
TPYMOBBIX [OKAa3aTeliei; CIOCOOHOCTHIO BBISBIIATH
pe3epBbl MOBbIIeHHS (D GEKTUBHOCTH TPY/Ia HA OCHOBE
3HAHUS  DKOHOMHMYCCKHMX  [OKa3aTelned  aymuTa
MEpCOHANa; TOTOBHOCTHIO K YYacTHIO B IPOLECCE
aymuTa W KOHTPOJUIMHTA IIepCOHaja B  paMKax
YIPaBJICHYECKOT0 KOHCYJIBTUPOBAHHS

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM M3 CIISAYIOMUX Gopm:
1) cobecenoBanue;
2) Beimonnenue 3aaanuii B OUOC Caml VIIC.

2. TunoBbie! KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPHAJIBI IJIsl OLEHKH 3HAHMI, yMEHMId,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIICTCHIM I
2.1 TunoBbie BONPOCHI (TECTOBBIE 3aaHNsI) /I OLIEHKH 00Pa30BaTEJLHOI0 pe3yabTaTa
ITpoBepsieMblii 00pa30BaTENbHBINA Pe3yIbTaT:

Kon u HanmeHnoBaHue OO6pazoBareibHBIN pe3yabTaT
KOMIICTCHIINN
[IK-14: BnamenmeM HaBbikamu | OOydJaroumiics 3HaeT: COCTaBJIIOIME  aHAIU3a HOKOHOMHUYECKUX IIOKa3zarenei
aHanmm3a 9KOHOMHYECKHUX | AEATEIBHOCTH OPraHM3allii; TEXHOJIOTHH aHa/ln3a IoKa3aTeneil mo Tpyay (B TOM dYHCIe
noKazaTesnen JEATeNIBHOCTH | MPOM3BOAUTENBHOCTH TPYZAA); COCTABIIAIOIIME aHAM3a SKOHOMHUYECKHX IIOKa3aTeled B
OpraHM3alyd M II0Ka3aTeled MO | KOHTEKCTE YNpaBJIeHHs MepCOHAIOM
TPy Ly (B TOM qucIie

NPOU3BOUTENLHOCTH TPyJa), a
TaK)Ke€ HaBBIKAMU Pa3pabOTKH |
3KOHOMHYECKOTO 000CHOBaHUS
MEPOIPUATHH 110 UX YIYUIIECHUIO U
yMeHI/IeM HpI/IMer{TB nux Ha
MIPAKTHUKE

Ilpumepnuoie 3a0anusn

1.Ynpasnenue 3aTpaTraMu Ha epCOHAI: (IIPOCTaBUTh MOCIIEI0BATEIIEHOCTD 3TANIOB)

1.cekBecTHpPOBaHME HE3ANTUINIEHHBIX CTaTeH OI0OKETa;

2.perynupoBaHie 00beMa TeKyIIUX 3aTpar;

3.1epecMoTp TEKYILETO OI0/KeTa;

4.MeToJIbI OITUMH3AIINHN PACXO/IOB Ha TIEPCOHAIT .

2.TeXHOJIOTHH ITOCTPOEHUI O10/KETa Ha COJIep)KaHHe TePCOHANIa KOMITAHUH COJIEPXKHT CIIEAYIOIINE JIEMEHTHI yOpaTh JIHIIHee)

! TIpuBonarcs THUIOBBIE BONPOCH M 3agaHus. OLEHOYHBIE CPENCTBA, IPEAHA3HAYEHHBIE JUIA IIPOBEJEHHS AaTTECTALHMOHHOIO
MEPONPUATHS, XpaHATCA HA Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLICHOYHBIX MPOIEAYp KOJIWYEeCTBE BapHaHTOB. OICHOYHBIC
cpencTBa MOMJIEKAT aKTyaIH3ald C YYeTOM pa3BUTHs Haykd, 0Opa3oBaHUS, KyJIbTYpbl, SKOHOMHKH, TEXHUKH, TEXHOJOTUH U
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COAEPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKageapoil u mpenoaaBaTens — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



1.onpenenenue ueneH u 3axad,

2.MeTO/IbI OFO/PKETUPOBAHUS;

3.9Tansl 010/KETUPOBAHMUS;

4.comocTaBiieHUE TUIAHOBBIX U (paKTHUYECKHX MOKa3aTeleH;

5.NpUHIUIIBI OFOKETHPOBAHHUS

6.pacripeneneHre TOTHOMOYHIA

3.CtpykTypa OropkeTa Ha cOfepXKaHHE IEpPCOHAaNa IO 3aTpaTaM Ha KaApOBBIH IPOIECC MMEET CICIYIOUINE HAaIPaBICHHA:
(BBIOpaTH TIpoIIeCce, KOTOPBIN peaTbHO MOKHO ONITUMH3HPOBATH):

1.natiMm,

2.0IIE€HKa,

3.amanTarus,

4.00y4eHue,

5.conuanbHbIe BHINJIATHI,

6.aIMUHUCTPATUBHOE PYKOBOJICTBO,

7.omnara Tpyna,

8.nmooupuTeNnsHbIe BHIILIATHI.

4.OyHKIIMOHAIPHO — CTOMMOCTHON aHalM3 - METOJ TEXHHKO-3KOHOMHYECKOTO HWCCIeIOBaHUs (QYHKIWN yIpaBIcHUS,
HalpaBJICHHBIA Ha

1.mouck myTel CHUXKEHUS 3aTpar:

2. TIOBBIIICHNS KaYeCTBa OCYIIECTBICHHA (DYHKINH YIPaBICHUS IIEPCOHATIOM

3. obecnieyenne pocta KOHKYPEHTOCIIOCOOHOCTH,

4.06ecrnieueHme d3PEKTHBHOCTH (PYHKIIMOHUPOBAHUS OpraHU3aINH.

5. BCE MEPEUUCIEHHOE BBIILIE.

5.0nTHMHU3anKs CTPYKTYpBl 3apabOTHOM IuIaThl. (KOPPEKTUPOBKA KaKOTO M3 3JEMEHTOB OyneT MeHee «OOJIe3HEHHOW» s
pabOTHHUKOB)

1.6a30BbI€ CTaBKH,

2.npeMHaNbHbIe (JOTOITHUTENBHbIC) BBIIJIATHI;

3.colyaibHbIE TPOTPAMMBI.

4.ygactie paOOTHHUKOB B IPUOBLIH.

6.DOYyHKIMOHAIBHO — CTOMMOCTHOM aHaJIu3 MO3BOJISET:

1. BBIIBUTH JIHIIHKAE WK AyOnupyronye pyHKIUH yIpaBICHNUS,

2.(yHKIUH, KOTOPBIE IO TEM WX HHBIM IPUYMHAM HE BBIIOTHAIOTCS,

3. ompenenuTh CTENEeHb NEHTPATM3ANUH U ICHEHTPATH3ALNH HYHKIMH YIPaBJICHHS IIEPCOHAIIOM.

4. BCce MepeuncIeHHOE BHIIIE.

7.Xo3pacuet — 3T10: (BBIOpaTh HanboJEee MONHYIO (OPMYITHUPOBKY)

1. 0ZIMH U3 UHCTPYMEHTOB, KOTOPBIH UCIOJB3YETCS MPH PELICHUH COLMAbHO-3KOHOMHYECKUX 3a/1a4.
2.1peArnoaraeT NIpUMeHEeHHe CTOMMOCTHBIX KaTeropuil ¥ oKa3aTeseH, aJleKBaTHbIX UM.

3. 3TO METOJl yCTPaHEHUsI IPOTHBOPEUHil MKy TOTPEOUTENILCKOM CTOMMOCTBIO M IIEHOH TOBapa B YCIOBUSX (OyHKIIHOHUPOBAHUS
COLIMAJIbHO OPUEHTUPOBAHHOU PHIHOYHON MOJEIIN.

4.3TO HHCTPYMEHT, 00ecTIeUNBaIONINI BCeM HOPMaJIbHO paOO0TaIOINM OPTaHU3alMsAM BO3MEIIEHHE IPOU3BOJICTBEHHBIX PACX0/I0B
U MTOJTyYeHHE T0X0/a.

8. Kakoe ynpaBieHueckoe JieficTBHE He OTHOCHTCS K (DYHKIMSIM MEHEPKMEHTa IepcoHana?

1. mnanupoBaHue;

2.1pOTHO3UPOBAHMUE;

3.MOTHBAaIU,

4.cocTaBJCHUE OTUETOB;

5.opranuzanusi.

9.IIpuHIUIBI X03pacyeTa:

1.0OxynaeMocTb 3aTpar 1 peHTa0eIbHOCTH.

2.X03HCTBEHHO-0MIEPATUBHON CAMOCTOSTEIEHOCTH

3.MartepuanbHON OTBETCTBEHHOCTH

4.MarepunanbHO# 3aMHTEPECOBAaHHOCTH

5.Bech KOMIUIEKC ..

10. YpaBneHdeckuil IepCOHaN BKIKOYAET:

1.BcrioMoraTenbHBIX PabouuX;

2.Ce30HHBIX paboUmX;

3.Myaamumii 00CTyKHUBAFOIIUI IEPCOHAT,

4.pykoBOUTENEH, CIICUAIICTOB;

5.0CHOBHBIX paboUuX.

Kon n HanmeHoBaHmMe OO6pazoBarebHBIN pe3yabTaT
KOMIICTCHIINN

[IK-22: ymenuem QopmupoBath | OOy4aromumiicss 3HaeT: poJib OIOJPKETa 3aTpaT Ha MEpCOHAll B SKOHOMHUKE YIpPaBJICHHS
Oro[pKeT 3aTpaT Ha IIEPCOHANT U | TMIEPCOHAIIOM; MECTO OOJKETa 3aTpaT Ha MEPCOHAN B 9KOHOMHKE YIPABJICHHS NEPCOHAIIOM
KOHTPOJIMPOBATh €r0 UCIIOJHEHHUE, | 1 SKOHOMHUKN OpPTaHM3alllH; OCHOBHBIE METOJBI KOHTPOJIS 3a HCIIOJIb30BaHHWEM padouero
BIAJCHUEM HaBbIKAMHM KOHTpPOJI | BPEMEHU

32  HCIIOJIB30BaHMEM  pabouero
BpPEMEHU




IIpumepnuvie 3a0anusa:

26. Kakoii 13 nsTn OCHOBHBIX CTHIICH PYKOBOJCTBA, COITIACHO ABYXMEPHOI MOJENH MOBEACHHS pyKoBoauTeNs (yIpaBiieHYecKas
pewerka biieiika u MyToHa), sBisiercst caMbiM 3¢ heKTHBHBIM?

1.«cTpax mepen OCAHOCTHION;

2. «Komanna»(rpynmnoBoe ynpasieHue) ;

3. «/loM oTapIXa — 3aTOPOAHBINA KITy0»;

4. «BnacTtp — MOJUYNHEHHE — 33/1a9a);

5.«Ilocpennue myTY;

27. Kako#l BUJI BIACTH MOJAPa3yMEBAET BEPY HUCHOJIHUTENS B TO, YTO BIMSAIOUIMI MMEET BO3MOXHOCTH YAOBJIETBOPSTH €TI0
MOTPEOHOCTH:

1.BnacTh, OCHOBaHHAsI HA IPUHYKACHHUH;

2.BJ1acTb, OCHOBaHHas Ha BO3HATrPaXK/ICHHU;

3.9KCrIepTHas BIACTB;

4.3TajOHHAs BIACTB;

5.3aKOHHas BJIacTb.

28. Kakoii BHJ] BIacTH NOAPa3yMeBaeT BEPYy UCIIOJHHUTENS B TO, YTO BIMAIOIINI UMEET BO3MOXKHOCTD 3aCTaBIISITh U ITOJHOE PaBO
HaKa3bIBATh:

1.BnacTe, OCHOBaHHAsI HAa IPHHYKICHHH;

2.B1acTb, OCHOBAHHAs Ha BO3HATPAK/ICHNN;

3.9KCIepTHAs BIACTB;

4.3TaNoHHAs BIACTB;

5.3aKOHHas BIIACTh

50. OTHOLIEHNE YKCIIa CIyYaeB HapyIIEeHUs TPYA0BOI U HCIIOIHUTEIBHOW AUCIMIUINHEI K 0OLIeH YHCICHHOCTH IePCOHANA — 3TO
MOKa3aTeb:

1. HAJICKHOCTH PaOOTHI IEPCOHAA;
2. YPOBHS TPY/IOBO# AUCIMILINHBI;
3. TEKy4eCTH KaJpOB;
4, COLMATBHO-TICHXOJIOTHYECKOTO KIIMMaTa B KOJIJICKTUBE;
5. ko3¢ QHIIMEeHTa TPYIOBOTO BKJIAIA

Kon u HaumeHoBaHue OO0pa3oBaTenbHBINA Pe3ynbTaT

KOMITCTEHIINT

[1K-26: 3HAaHUEM ocHOoB | OOywaromuiics 3HaeT: METOAbl SKOHOMHYECKOTO M CTATHCTHYECKOTO aHAIN3a TPYAOBBIX
MPOBEICHUS ayaura U | MoKasaTenel; OCHOBHBIE SKOHOMHYECKHME ACIEKTHl ayJuTa M KOHTPOJUIMHTA IIEPCOHAIIA;

KOHTPOJIJIMHI'a nepcoHaza n | MCTOJBI 6}0,I[)K€TI/Ip0BaHI/I$I 3aTpaT Ha MCepCOHAJ, OCHOBHBIC HAIIPABJICHUA YIIPABJICHYCCKOI'O
YMCHUEM MPpUMCHATH ux Ha | KOHCYJIbTUPOBAHUA B obnactu ayanuTa U KOHTPOJUIMHI'a IEPCOHAT

MPaKTHKE, BJIaJICHUEM
Ba)KHEHIIMMU METOJaMU
9KOHOMHUYECKOTO u
CTaTUCTHUYECKOTO aHaau3a
TPYLOBBIX HoKa3aresieu,
METOJIaMH OIOKETHPOBAHUS

3aTpaT Ha NepCOHAJI

Ilpumepnvie 3a0anusn:

51. KanpoBslit moTeHInana mpeanpusiTis - 3T0:

a) COOTHOIIEHHUE MY>K4YMH W JKEHIIIH;

0) COBOKYITHOCTB CIIOCOOHOCTEH (KOMIIETEHIIHIT) KOJUIEKTHBA TIPEIIPUSATHS;
B) TEHAEPHAs CTPYKTypa MPEATPUITHS;

') Ha0Op TPYIOBBIX O0S3aHHOCTEH;

52. Kakoif 13 moaxo0B MOMOraeT MHTEIPUPOBATh BKIIAJbl BCEX MIKOJ, KOTOPHIE B Pa3HOE BPEeMsl JOMHUHHPOBAIU B TEOPHU U
NpaKTHKE YIPaBJICHHUS:

a) CUTYal[MOHHBIN MOJIXOJ;

0) MIPOLIECCHBIH MOAXO]T;

B) CUCTEMHBIN ITOIXOI.

53. Onpenenure connanbHble COCTABISIONINE 3aTPAT Ha MIEPCOHAT:

a) Tapu(QHBIN OTITYCK;

0) 3apaboTHasl I1aTa;

B) pacxo/ibl Ha IMTaHUE;

T') OIUIaYnBaeMble OOJIBHUYHBIE JIUCTHI

75. BromxeTupoBaHHE PacxoI0B Ha EPCOHAI - 3TO

a) mpolece UIAHUPOBAHMUS PACXOI0B Ha MIEPCOHAI, OPraHU3aIINs 3aTPAT, KOHTPOJIb 38 HATIPABJICHUEM UCIIOJIb30BAHHUS JICHEKHBIX
CpEICTB.

0) cocraBiieHHE OIO/KETa PACXOIOB;

B) MOPANOK (PMHAHCHPOBAHUS COJIEPKAHUS TIEPCOHAIA;

') CHCTEMA BO3HArPaKJCHUE epCOHANA;




2.2 TunoBble 3aJaHUA ISl OLEHKH HABBIKOBOI0 00Pa30BaTeJIbHOIO pe3yJbTaTa

IIK-14: pnamenwem HaBbikamu | OOyvamomuiics yMeeT: aHATU3UPOBATh JKOHOMHYECCKHE IIOKA3aTeld JESTeIbHOCTH
aHaJIu3a 9KOHOMHYCCKUX | OPraHU3AIMK; aHATH3HPOBAThH MMOKA3aTeIH MO TPYAy (B TOM YHCIE MPOU3BOAMTEILHOCTH
rokasareei NESITEIBHOCTH | TPY/Aa); OPHUCHTHUPOBATHCA B CICHU(PHUKE pPa3IMYHBIX METOJOB MAaTeMaTHYCCKOTrO
OpraHu3aIlMi W TOKa3aTeleld MO | MOICIUPOBAHMS YKOHOMHUYCCKHX MOKA3aTeNeH eI TeIbHOCTH OPraHnu3aI[un

TPy Iy (B TOM YyciIe
MNPOU3BOIUTENBLHOCTH TpYJa), a
TaK)Ke HaBBIKAMU DPa3pabOTKH H
SKOHOMHUYECKOI'O 000CHOBaHUS
MEPOIPHUATHH 110 UX YITyUYIICHHIO U
YMEHHEM [pPUMEHSATh HX Ha
MPaKTHKE

Ilpumepnwie sonpocwi:

1.0cHOBHBIC OTJINYHS COJCPKAHUS TOHATHI «YTIPABICHUE MTEPCOHATIOM» U « DKOHOMHUKA YIIPABJICHUS IEPCOHATIOM.
2.Yrto o3HavaeT MpUMEHEHUE (PYHKIIMOHATBHO — CTOMMOCTHOTO aHAJIN3a B CHCTEME ONTUMU3AIMH KaJPOBBIX MPOIIECCOB.
3. B xakoif Mepe NpUHIIMITEI XO3SHCTBCHHOTO PacyeTa MO3BONISIOT PeaTH30BaTh CUCTEMY ONTUMHU3AIMH KaJIPOBBIX MPOIICCCOB.
4. B kakoii Mepe OpraHu3aIMoOHHasl KyJIbTypa IPESANPUITHS TO3BOJIICT ONTHUMU3UPOBATH KaJPOBBIC IPOLIECCHI

5.IloHsATHE U CYIIHOCTH TPYIOBOI'O OTCHIIMANA OOIECTBA, OpraHU3aIiy, pAOOTHHKA.

6.B3anMOCBsI3b MOHATHI «TPYAOBOY MOTCHIAA», «KAJAPOBBIA MOTCHIIMA», «ICITOBEUYCCKUl KanmuTam. CoBpeMeHHas
KOHIICTILIUSI «YEeJIOBEYECKOr0 KAMUTAaJay, €€ OTIINYNE OT KOHIETIUH «yIPABICHUE EPCOHATIOM

7.MeTo/Ibl U HHCTPYMEHTBI 3KOHOMHYECKOW OLEHKU TPYAOBOTO MOTEHIIHANA OPTaHH3AI[HH.
8.DyHKINOHATFHO-CTOMMOCTHON METOJI - METO/I aHAJIN3a, OLIEHKH U COBEPILICHCTBOBAHUS [ISSITEIbHOCTU MEPCOHANA.
9.Cyusocts 1 npuHiunel Metoga PCA B equHCTBE HYHKIIHOHATIBHOIO M CTOMMOCTHOTO MOJIX0/I0B.

10.Coneprxanre BaKHEHIINX 3TANOB (PyHKIMOHATHHO-CTOUMOCTHOTO aHanu3a (DCA) 1 mpakTHKA ero UCIOJIb30BaHHS PU
Pa3BUTHU CHCTEM YIIPABJICHHUS IEPCOHAIIOM OpraHU3aIUil

11.CymHocTh U KitaccuuKanus pacxoaoB Ha nepconan. OCHOBHBIC U JIOMOTHUTENbHBIC. [I0CTOSIHHBIC U IEpeMEHHbBIE

[1IK-22 ymenuem dopmupoBars | OOyyaromMiicst yMeeT: OpUEHTHPOBAThCs B Ipoliecce POpMUpOBaHHs OrOJDKETa 3aTpaT Ha
Ol0/KeT 3aTpaT Ha IEPCOHAN U | MEPCOHAl M KOHTPOJA €ro HCIOJIHCHHUS; OPHEHTUPOBATHCS B CIOXKHOCTSIX KOHTPOIS 3a
KOHTPOJIUPOBATh €T0 UCIIONHEHHUE, | UCIONb30BaHUEM padouyero BpeMeHH; (OpPMHUpOBaTh OIOMKET 3aTpaT HA IEPCOHAN U
BJIQJICHAEM HaBBIKAMH KOHTPOJIS | KOHTPOJUPOBATh €r0 UCIIOTHEHUE

32 HCIOJIb30BaHHUEM pabodero
BpEeMEHH

IIpumepnvie 3a0anus:

12. Co3nath JIOTHYECKYIO CXeMY BBIITOTHEHHUS KaJPOBOTO Mpoliecca «MaTepruarbHOe CTHMYIINPOBAHHE)

Onpenenuts HEOOXOIUMBIE HAIIPABIICHHUS U BOZMOXKHOCTB €T0 ONITUMH3AIIHN:

CoxkpallleHre BpeMEHH Ha CO3/IaHHE IPOEKTA U €0 PeaIn3alHtIo.

CokpalrieHre 3aTpaT Ha BBIIIOJHEHHE JAHHOTO MPOEKTa

Kakoe BiusHUE OKa3bIBAET OpPraHU3AIMOHHAS KyJbTypa U MEPCOHAN MPEANPHUSATHS HAa BO3MOXKHOCTH ONTHUMH3AIUHU JTaHHOTO
npouecca. Mctounuku ¢puHaHcupoBaHus JaHHOTO npoekTa. COOTBETCTBYET JIH MTPEAJIOKEHHAs! ONITHMHU3AIIMs KaAPOBOTO Ipoliecca
npuniunam ®CA. Kak, 1o kakuM moka3aTessiM OIeHUTh 3()()EeKTUBHOCTL TaHHOTO MPOCKTA. HazoBure KJIIOUEBBIE
MIOKA3aTeNH, 110 KOTOPBIM OLICHUBAETCA ACATEILHOCTh KaJIPOBOIO MEHEIKEPA IIPU BBIIOJHEHUU JAHHOTO KaJIpOBOIO IpOLECCa.
Heob6xonumeie kommerenmun HR

13. Co3nath JIOTHYECKYIO CXeMY BBIITOIHEHHUS KaJAPOBOTO IMpoliecca «MaTteprarbHas MOTHBALUS TIePCOHATIA.

Onpenenuts HEOOXOIUMBIC HATIPABJICHUS M BO3MOXKHOCTH €ro onTuMu3anui.: CokpanieHre BpeMeHH Ha CO3/IaHUe MIPOSKTa U €To
peanuzaunio. CokpallleHue 3aTpaT Ha BBINOJIHEHHWE JaHHOTrO npoekTa. Kakoe BiMsHUE 0Ka3bIBA€T OpraHU3alliOHHAs KyJIbTypa U
MIEPCOHAN TPEANIPUATHS Ha BO3MOXKHOCTH ONTHMH3ALUH JAHHOTO Tporecca. McTOUYHNKN (UHAHCHPOBAHHS NAHHOTO IMPOCKTA.
CooTBeTCTBYET JIM NPEIOKEHHAs ONTUMU3aLus Kajaposoro npouecca npuHuunam OCA. Kak, no kakuM nokasaTeysiM OLEHUTh
3¢ (eKTHBHOCTh TaHHOTO TpOoeKkTa. Ha3oBHTE KIFOYEBHIE IMOKA3aTeNd 10 KOTOPHIM OICHHUBACTCS NEATEIBHOCTh KaJPOBOTO
MeHeKepa MPH BBINOJHEHUN JAHHOTO KaapoBoro mnporecca. Heooxoaumeie komnerennun HR

14.Co3naTh TOTHYECKYIO CXEMY BBITIOTHEHHS KaApoBOro mnpoiecca «HemMoHeTapHass MOTHBAIHS IEPCOHATIAY |

Onpenenutb HEOOXOIUMBbIEC HAIIPABIEHUS U BO3MOXKHOCTD €r0 ONITUMHU3AIINHN:

CoxpaleHre BpeMeHH Ha CO3/aHue ITpoeKTa H ero peanm3anuio. CoKpalieHne 3aTpaT Ha BEIIOJTHEHHE JTaHHOTO MTPOEKTa

Kaxkoe BiusiHue OKa3bIBacT OpraHU3alMOHHAS KYJIbTYpa NMPEANPHUATHS Ha BO3SMOKHOCTH ONITUMHU3AIIMH JAHHOTO TIpoIiecca.
Hcroynnku (pUHAHCUPOBAHHS JAHHOTO MPOCKTA

CooTBeTCTBYET JIM NPEIOKEHHAsi ONTUMU3AIMs KaapoBoro npouecca npunuunam GCA

Kak, mo kakuM mokasaTtessiM OLeHUTh 3 PEeKTHBHOCTH JaHHOTO MPOCKTa

HazoBure kitoueBbie MoOKa3aTeny, Mo KOTOPHIM OLIEHUBAETCS JEATENBHOCTh KaAPOBOrO MEHEJKepa MPH BBITOJHEHUHU JaHHOTO
Kagposoro npouecca. Kommerenuuu Heodxoaumeie HR s peanmusanmu JaHHOTO Iporecca

[1K-26: 3HaHUEM ocHOB | OOywaromuiics yMeeT: OpHUEHTHUPOBAaTbCS B KIACCU(HMKALMHM OCHOBHBIX TPYHOBBIX
HIpPOBEAEHUS ayauTa U | TIOKA3aTeNsiX; OPUEHTUPOBAaThCS B KOJIMYECTBEHHBIX M KadeCTBEHHBIX MOKA3aTeNsX,
KOHTPOJUIMHTa  TEpCcOHala M | UCIONB3YEMBIX IPU NMPOBEACHUH ayIuTa U KOHTPOJUIMHTA IEPCOHANA; OPUEHTHPOBATHCS B
YMEHHEM TPUMEHSATh WX Ha | CIOXHOCTAX OIOKETHPOBAHUSA 3aTpaT Ha IEPCOHAT

MpPaKTHUKE, BJIaJIEHUEM
Ba)KHEHILIMMU METOJaMH
3KOHOMHUYECKOTO "

CTaTUCTHUYCCKOI'O aHajJm3a




TPYAOBBIX MoKa3aTeye,
METOJIaMU OIOIKCTHPOBaHUS
3aTpaT Ha MepcoHal

Ilpumepnuie 3a0anus:

15.Paccunrats 3apaboTHYyIO IIIaTy pabodeMy 5 paspsizia 3a MECsL, IIPH CJIEAYIONINX JaHHBIX: TapudHas craBka 18,04, MecsuHbIiI
¢onx padouero Bpemenu — 176 yacoB, HagbaBKa 3a padOTY B TSDKEIIBIX YCIOBHSX — 8 IPOIIEHTOB, KPOME TOTO pabouuii orpadoTan
B HOYHOE BpeMms - 30 gacos.

16. YucneHHOCTH paOOTHHUKOB, 3aHATHIX HA pabOYMX MECTaX, OTBEUAIOMHNX TPEOOBAaHUAM MPOEKTOB, cocTaBisieT 400 deroBek.
CpennecnimcoyHast 9uciaeHHOCTh padounx 500 genosek. Onpenenure ko3 dunneHT opranuzanim padbodero Mecra.

17. Paccuuraiite oHI paboduero BpeMeHH! CPEeTHECTIHCOYHOTO paOOTHHKA MPEAIPUATHS Ha IIAHOBBIN TIEPH O, TIPH CIETYFOIITIX
JMAHHBIX: PeXUM pabodell Hemenmn — MATHAHEBKA, OCHOBHOHM oTmyck mo TK P® - 28 mHell, THU NOMONHUTEIHFHOTO OTITyCKa 3a
ocoOsle ycnoBus Tpyaa - 20 % K OCHOBHOMY OTITYCKY, TPa3IHUYHBIC JHU B roay — 12 , IiIaHOBbIE HEBBIXO/bI Ha paboTy — 3 aHS,
MPOJOJDKUTENILHOCTD paboueil CMEHBI- 8 4acoB.

18. Ompenenute BpeMst MalIMHHON 00pabOTKK JieTanei, Ipu pacueTHOH JunHe oOpabaThiBaeMoi MoBepXHOCTH 202 MM, YHCIIO
obopotoB mmuHens 400 obop/mMuH, ogava Ha oAuH 0060poT 0,7 MM M YHCIIO TIPOXO/IOB - 2.

19. Hopma o6cmyxuBanust 10 craHkoB coctaBiisieT 16 4acoB, MPOJOIDKUTENBHOCTh CMEHBI paBHa 8 yacam. Onpenenure HOPMY
00CITyKMBaHHsI CTAHKOB B CMEHY U HOPMATHB YHCJIEHHOCTh paOOYUX HA OJWH CTaHOK.

20.bpurane ciecapeii onpeneneHa HopMa paboThl Ha arperare - 12 dein.- gaco. B Opurane: 1 cnecaps — 5 paspsina, 2 crnecaps — 4
pa3psna, u pabounii 3 paspsma. Tapudnsie cTaBku 3a 9ac pabOTHI ciecaps 5 paspsna - 16,37py0., 4 paspsga — 15,68 py6. u 3
paspsna- 14,12 py6. Onpeznenute BeIUInHy 3apab0OTHOM TUTATHI 32 BRIIOJIHEHNE TaHHON paboTHI.

I1K-14: BnageHueM HaBbikamu | OOydYarOUIMIACA BIAJCET: CIOCOOHOCTHIO Pa3pabOTKM M 3KOHOMUYECKOTO OOOCHOBAaHUS

aHanmm3a HKOHOMHYECKHX | MEPONPUSATHH MO YJIyYLICHHIO MOKa3aTeJeld OpraHu3aluy; CIOCOOHOCTBIO Pa3padOTKH U
nokasarenei JEATENILHOCTH | SKOHOMHUYECKOT0 000CHOBAHMSI MEPONPHUSTHIL 110 YITy4IIEHHIO ITOKa3aTelei Mo Tpyay (B ToM
OpTaHM3alMi M IIOKa3aTeNed MO | Yucie MPOU3BOAUTEIBHOCTH TPYa); CHOCOOHOCTHIO MPUMEHSATh OCHOBBI MAaTEMaTHIECKOTO
TPy Iy (B TOM YHCIIE | MOJEIHPOBAHHS CONUATBHO-IKOHOMHYECKHX IPOLIECCOB IIPH Pa3pabOTKE M SKOHOMUYECKOM

NPOU3BOIUTENBHOCTH TPyZAa), a | 0OOCHOBAaHMM MEPONPHATHH IO YITydIICHHIO IIOKa3aTeNeii OpraHi3aium
TaKke HaBBIKAMU DPa3pabOTKH H
9KOHOMHYECKOTO  0OOCHOBaHHSA
MEPOTIPUATHH 110 UX YITy4YIICHHUIO 1
YMEHHEM [pPUMEHSITh HX Ha
MPaKTHKE

Ilpumepnuie Keiicol:

21. Haiitn Ha oQHUMANBHBIX CaHTaX CTPYKTYPY CEOECTOMMOCTH IPOM3BOJCTBA JJISl MPEANPUSTHH Pa3IMuHBIX OTpPACIEH.
OnpenenuTs AOMIO OIJIATHI TPyAa B 00muX pacxonax. [IpoBecT aHaMN3 AMHAMH W3MEHEHHS JAaHHOW JOJNH.

22. IlpoBecty aHaNN3 cpeaHeN 3apabOTHOH IIaThl o pernoHam P® B nuHamuke 3a mociensue 20 yer.

23. IlpoBecTn aHaNM3 AMHAMUKU W3MEHEHHs CpeqHel 3apabOTHOM IUIaThl HA OHOM M3 KPYIHBIX Hpennpustuii PO, nonb3ysch
JaHHBIMH O(UIMATBEHBIX CAHTOB.

24. TlpoBecT cpaBHEHHE pOCTa 3apaOOTHOW IJIATHl M IIPOM3BOJMTENLHOCTH TpyJa Ha HMPUMEpE OJHOTO W3 NPEIIPHATHH,
MOJB3YSICh JaHHBIMU O(HUINAIBHBIX CAHTOB

25. PazpaboTarh MporpaMmy MOBBIIIEHHUS TPOM3BOANTEIBHOCTH TPY/Ia VISl MPEAIIPUSITHSL ONTOBOH TOPTOBIH

I[IK-22: ymenuem QopmupoBath | OOydaromuiics BiameeT: CHOCOOHOCTBIO (OPMHPOBATH OFODKET 3aTpaT Ha MEPCOHAI,
OIlO/DKEeT 3aTpaT Ha IePCOHaJ] W | HABBIKAMH KOHTPOJIS OIKEeTa W €ro KCHOJHEHHEe; CIIOCOOHOCTBIO KOHTPOJNS 3a
KOHTPOJIMPOBATh €ro UCIIOJHEHHE, | MCI0JIb30BaHUEM pabouero BpeMeH!

BJIaJICHUEM HaBBIKAMHU KOHTPOJIS
32 HCIOJIb30BaHHEM pabodero
BpEMEHHU

Ilpumepnuwie Keiicol:

26. Pa3paboraTh MITATHOE PACIHMCAHUE MAJIOTO TMPEANPUATHS YUCICHHOCThIO 10-15 demoBek, Ha KOTOpOM BhI siBisieTech
JUPEKTOPOM U BiajieibiieM. OO0CHOBATH MPOIOPIUH OKJIAT0B JAHHOTO IITATHOTO PACITHCAHHUS.

27. CocTaBuTh OFOJKET PACXOJI0B HA TIEPCOHAN JAHHOTO NPEINPHUATHS U POBECTH €T0 3alIUTy Mepe ay TUTOPHEH.

28. Pazpaborath cucreMy KOHTPOJIS pabo4yero BpeMEHH s JBYX BHIOB MPEANPHATHS: C HCIOJIB30BAHUEM HHU3KO
KBaTH(pHUIUPOBAHHOH padoueii CHITBI U C HCIIOIH30BAHUEM BBHICOKOKBATH()HUITUPOBAHHON PabOUCH CHITBL.

29. Pa3paboTaTh KOHIEHIIMIO MOBHIICHUS Y()(EKTUBHOCTH HCIOIB30BaHUS pabd0Overo BpeMeHH I ABYX BUAOB IPEATIPHUSITHN:
KaMeHOJIOMHH ¥ | T dpupmbl




30. [IpoBeaeHre COMOCTABICHHUSI TTOBBIMICHHUS 3)(HEKTUBHOCTH MAaTePUaIbHON U HEMOHETAPHO# ()OPM MOTHBALIMK PAOOTHHUKOB.
31. OcyuecTBUTh MOKMCK OMOPKETa PAcXoOJO0B Ha MEPCOHAN B WHTepHETe. [IpeioKUTh MEphl MO ONTHMHU3ALUK PACXOJOB Ha
nepcoHan

32. CpaBHUTB OFOKETBI PAacXOOB Ha MEPCOHAN B 00Pa30BaTENbHOI OpPraHM3ali, HA MALIHHOCTPOUTEILHOM, KOHIUTEPCKOM,
HedTeno0bIBarOIEM PEeIIPUATUSX.

TIK-26: 3HAHUEM ocHOB | OOyJaromuicss BialeeT: CIOCOOHOCTHIO HCIOJIB30BATh METOIBI AKOHOMHYECKOTO |
MPOBEICHUSI ayaura M | CTaTHCTUYECKOIO aHalnM3a TPYIOBBIX ITOKA3aTeJeH; CHOCOOHOCTHIO BBISBIIATH PE3EPBHI
KOHTPOJUIMHra  TIepCOHANa W | MOBbIEHUS 3PPEKTUBHOCTH TPY/Ja HA OCHOBE 3HAHMUS IKOHOMHUUYECKHX MOKa3aTelei ayinTa
YMEHHEM MpPUMEHSATh HMX Ha | IepCOHaNa; TOTOBHOCTHIO K YYacTHIO B MpOLECcCe ayAnuTa M KOHTPOJUIMHIA MepcoHaja B

MPaKTUKE, BIaJICHHEM | PaMKax yIpaBIEHYECKOTO KOHCYIbTUPOBAHUS
BaKHEHIIIUMU MeTOJaMU
SKOHOMHUECKOT0 u
CTaTUCTUYECKOTO aHanm3a
TPYIOBBIX IIOKa3aTeleH,
METOJaMHU Or0JKETHPOBAHUS

3aTpaT Ha MepCOHAI

Ilpumepnuie Keiicoi:

33. Pa3paboTath mi1aH NpoBEACHUS ayQuTa IepCoHaa s P IIpPUsITHS.

34. CocTaBHTh IIaH OCYLIECTBICHHS KOHTPOJUIMHTA [IEPCOHAIA Ha IPESNPUATHH, a TAKXKE Mep 110 ero 3P HeKTHBHOMY.

35. Ha ocHOBe HaHHBIX O(HIMAIBHBIX CAHTOB NPEANPHUITHA MPOBECTH COIOCTABICHHE OPraHU3aLHOHHON CTPYKTYpHI H
CTPYKTYpBI IEPCOHAIA.

36. CoctaBHTh OW3HEC IUIAaH KOHCAITHHTOBOTO MPEANPUSATHS, 3aHUMAFOLIET0Cs YIPABICHYSCKUM KOHCYJIBTUPOBAaHUCM.

2.2. Hepeqeﬂb BOITPOCOB /IUIA IOATOTOBKHA oﬁyqamumxcﬂ K l'[pOMe)KyTO‘IHOﬁ arrecrauum

1.OxoHOMHUUECKUI TOIXOA B yIIPaBIECHHH NEPCOHATIOM M ’KOHOMHUKA yNpaBJIeHHUs NepcoHanoM. OHO M TO )K€ WIN pa3IuyHbIe
acnexTsl nesrensHoctd HR

2.CyUIHOCTb 1 3JIEMEHTBI JKOHOMHYECKOTO0 MEXaHW3Ma YIPaBJICHUs IEPCOHANIOM OpraHu3anny. Peannsanus «1enoukm
MEHEeKMEHTa»

3.IlonsiTHe ¥ CyTh XO3SIMCTBEHHOTO pacyeTa Kak OCHOBHOTO MeXaHu3Ma SKOHOMUKHU YTI.

4. TlpuHUIMIBI XO3HCTBEHHOTO pacyueTa

5.CucremMa 35KOHOMHYECKUX TI0Ka3aTeNneil, HOPMaTHBOB U PETJIAMEHTOB, UCTIOJIB3YEMBIX B IIPAKTUKE YIIPABIICHUS [IEPCOHATIOM, U ITyTH
UX Pa3BUTHUS B COBPEMEHHBIX yCIOBHUSX.

6.Knaccngukanns MeTonoB pacuera u BHEAAPSHU MTOKa3aTelel, ONpe/esIeHNs] HOpPMAaTHBOB M Pa3padOTKH PErIaMEHTOB YIIPaBICHHS
HMEPCOHANOM.

7.IloHsTHE M CYITHOCTH TPYAOBOTO MMOTEHIIMAA O0IIECTBA, OPraHU3aINH, paOOTHHKA.

8.B3auMOCBsI3b MOHSTUH «TPYIOBON MOTCHIIMAID, «KAIPOBBINA MOTCHIIHA», «UeIOBEUCCKUi KanuTam. CoBpeMeHHAs KOHIICIIITHSI
«YEJIOBEYECKOTr0 KaluTajaa», e OTINYHNE OT KOHILEHINH «YIPaBICHNE IEPCOHATIOM

9.MeTo/bl U HHCTPYMEHTBI 9KOHOMUYECKON OILIEHKH TPY/I0BOI'0 MOTEHIMAa OPraHU3al1H.

10.OyHKIMOHAILHO-CTOUMOCTHON METO/I - METO/I aHAJIN3a, OLIEHKH U COBEPIICHCTBOBAHUS JISSITEIbHOCTH TIEPCOHANA.
11.Cymnocts 1 npuniunsl Meroga @CA B equHCTBE (YHKIHMOHAIBHOTO M CTOMMOCTHOT'O MOIXO/IOB.

12.ConepxkaHue BaXHEHIINX 3TAnoB (HyHKIHUOHATIBHO-CTOMMOCTHOTO aHanu3a (PCA) ¥ mpakTHKa ero UCIIOIb30BaHMs TIPH Pa3BUTHU
CUCTEM YIIPABICHHS NEPCOHATIOM OpraHu3anui

13.CymsocTs 1 Knaccuukanus pacxofoB Ha repcoHan. OCHOBHBIE U JONOJIHUTENbHBIE. [I0CTOsHHBIE M IEpEeMEHHBIE.

14.®onn onnatel Tpyaa — OCHOBHOM 3JIEMEHT 3aTpaT Ha MepcoHall. 3aa4y CHCTEMBI OIUIATHI TPY/AA B YIIPABICHHH IEPCOHATIOM.
Krnaccudukanus cucrem oriaTel Tpyaa.

15.MOHHMTOPHHT pBIHKA TPY/a B YCIOBHUIX KPH3KCa Kak crocod opMHUpOBaHMs aJJeKBaTHON OIUIATHI TPY/ia NepcoHana. AJIrOPUTM
pa3paboTKK CHCTEM OILIATHI TSI Pa3INYHBIX KaTeTOPHHA IepcoHana

16.ITpakTHKa y4eTa 1 HOpMHPOBAHHS PACXOI0B Ha MEPCOHAII.

17 .TTpoexTHBIN MOIX0/ K TUTAHUPOBAHUIO PACXOI0B.

18.Buenpenue npoexta «bepexiuBbiii ohucy.

19.Buenpenue npoekta «Perinament tpyaay

20.HampapieHust ONTUMH3AIKHI 3aTpaT Ha nepcoHai. OpraHu3alMOHHbIEC TPOIECCHI (TIPOLEAYPHI).

21.HanpaneHust ONTUMH3AIMHK 3aTpaT Ha nepcoHan OuHaHCOBEIE NMPOIECCHI (IIPOLEAYPHI).

22.HanpaBneHusi ONITUMH3AIMHN 3aTpaT Ha nepcoHasl. ONTHMU3aNnKs U3/IepKEK Ha OIUIaTy TPYAa B YCIOBHUSIX KpU3HUCa U
HEpaBHOMEPHOI NPOU3BOACTBEHHOMH 3arpy3KH.

VYnpasneHue 3aTpaTaMy Ha NepcoHal. AHaJIM3 U IUIAaHMPOBAaHKUE PAcXOI0B Ha IIEPCOHAIL: TEPECMOTP TEKyIIero Oro/KeTa;
CEKBECTHPOBaHNE HE3AIINIIEHHBIX cTaTeil Or0JDKeTa; peryJimpoBaHie 00beMa TeKyIINX 3aTpar; METO/Ibl ONTUMH3AIMH PACX00B Ha
nepcoHan. CHIKEHUE HAJIOrOBON Harpy3Ku

23.bro/pKeTHpoBaHUE PACXO/I0B HA NIEPCOHAN: TEXHOJIOTHH TIOCTPOCHUSI OIOJKETa Ha COJIepIKaHKe MepCOHaIa KOMITAHHUH: 1IEJIH,
3a[a4d ¥ METOABI OI0PKETUPOBAHNS; 3TAIBl OI0/KETUPOBAHHS;



24.BropkeTHpoBaHue pacxo10B Ha nepcoHan: CTpykTypa OroJukeTa Ha CoJiepKaHue MepcoHaa: o popMe IIaHnpOBaHUsL; MO
3aTpaTaM Ha coJepKaHKe NepcoHana: (HaiM, OolleHKa, afanTalys, o0yueHne, ColHalbHbIe BBIIATHI, aIMUHUCTPATUBHOE
PYKOBOJCTBO, OIlIaTa TPy, HOOLIPUTEIbHBIEC BBIIIJIATHI).

25.Cy1HoCTh ¥ NOKa3aTe OLEHKN SKOHOMHYECKOW M COLMaIbHON 3()(heKTUBHOCTH yIIpaBICHUs IIEPCOHAIIOM OpraHU3alyy.
ITpousBonutensHOCTH Tpyaa, Ilokasarenn HapymeHNs TPyA0BOH IUCIMIUINHEI, yPOBEHb KOH()INKTHOCTH M TEKy4ECTH KaJpOB.
YPOBEHb yIOBIETBOPEHHOCTH TIIEPCOHANA OPTraHU3alNeH TPy1a U MPOM3BOICTBA.

26.IToHsATHE NOSAIBHOCTH IIEPCOHANA, ITOKA3aTEIH JOSUIBHOCTH, METOABI €€ n3MepeHus. CBA3b JIOSIIBHOCTH IIEPCOHANA C
HSKOHOMHMYECKUMH acrekramu YII

27.01eHKa S5KOHOMUYECKUX PE3yIbTaTOB U 3aTPaT, CBI3aHHBIX C COBEPIICHCTBOBAHUEM YIPABIICHUS MIEPCOHATIOM. AYIHUT
OpTaHM3aIH OCHOBHBIX KaJPOBBIX IPOIECCOB — HaliMa, yBOJILHEHHS, OLICHKH, 00OyUYCHNUS U aJJallTalliy IEPCOHaa, , OIUIAaThl TPyAa.
28.MeTo/yKa aHaM3a yA0BIECTBOPEHHOCTH EPCOHAA TPY/IOM U IIPOU3BOJICTBOM (Ha KOHKPETHBIX PUMEPAX)..

29. OueHka > QEeKTUBHOCTH JIESATEILHOCTH TIepCcOoHaNa opranu3anui. GakTopel, onpeaessione HHANBUAYaIbHY0 3G ()EeKTHBHOCTD
paborHrKa. PeHTabebHOCTh OpraHu3aIiy KaipoBbIX IpoleccoB. [Ipon3BoaurensHOCTE TpyAa, [lokasareny HapyIIeHUs TPYJOBOH
JUCLUITIMHBL U TEKY4ECTH KaJpoB

30. Buns! oueHkr 3¢ (heKTHBHOCTH CITyKOBI YIIpaBJIeHHs IEPCOHATIOM OpTraHU3aIUH.

31.KanpoBslif ayquT Kak crioco0 OIeHKH 3 (EeKTUBHOCTH CUCTEMBI YIIPaBIeHIS NepconaioM. Llenn, 3amaun, TEXHOIOTHH KaIpOBOTO
ayauTa. Bl 1 METOONIOTHS ayiUTa IEPCOHANA.

32.AHanm3 TPyAOBBIX MTOKa3aTeNeH MpH ayJuTe TIepcoHAaNIa.

33.AHanm3 coctaBa u CTPYKTYPHI IEPCOHATIA U TEKYUIECTH KaIPOB.

34.Ananm3 ncnonp3oBaHus (GpoHma 3apadOTHOH IIATHI

35.0neHKa 3(HEKTUBHOCTH MPOEKTOB 110 COBEPUICHCTBOBAHHUIO YIIPABIICHUS IIEPCOHAIIOM.

36.CyTb NpOEKTHOTO MOAX0/Ia B K[POBOM MEHE/PKMEHTE  MeToIbl OlIeHKH 3 PEKTUBHOCTH MPOEKTa, METOI0JIOTHST; II0KA3aTeH U
Kputepun 3P PEeKTUBHOCTH MPOEKTHOM JIESITEIEHOCTH.

37.0nTumu3anus kaaposoro npouecca «Haiim nepcoHanay

38.0nTumu3anus kagaposoro npouecca «Ilogdop nepconanay

39.0nTumu3aIms KaapoBoro mporecca « AanTaius mepcoHana

40.0OnTumu3anus kaaposoro npouecca «O0ydeHue nepcoHana

41.0nTrMu3anus KagpoBoro nponecca « MOTHBAIMS U CTUMYJIMPOBAHUE TPY/Ia IIEpCOHAIa»

42 .OnTuMu3anus KagpoBoro npouecca «Pa3Butue nepcoHana»

43.0nTrMu3anus KaapoBoro npouecca «/IBikeHne 1 TEKyJecTh KalpoB»

44 OnTuMu3anus KaJpoBoro mpouecca « YIpasiIeHHE COUAaIbHO — MCHXOJIOTHYECKUM KIIMMATOM B KOJUIEKTHBE)

45.0nTrMu3anus KaapoBoro npouecca « ATTecTanus epcoHaa»

3. MeToauyeckne MaTepualibl, ONpeaesionue NpoueIypy 4 KpUTePUH OLleHUBAHUS
c(hopMHPOBAHHOCTH KOMIIETEHIHMH IIPH NIPOBEAECHUH NIPOMEKYTOYHOM ATTECTALMHU

Kpurtepun (popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJIHEHHIO TECTOBBIX 3aaHUH

- OICHKA «OTJIMYHO» BBHICTABISETCS OOYYArOIIEMYCs, €CIM KOJHYECTBO IPABHIBHBIX OTBETOB Ha
Bornpockl coctaisier 100 — 90% ot obmiero o0bE€Ma 3a1aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YYAIONIEMYCsl, €CITH KOJMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «yAOBJIETBOPHTEJIBHO» BBICTABISCTCS OOYYAIONIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % 0T 061ero o0bEMa 3aJaHHbIX BOIIPOCOB,;

- OIICHKAa «HEYAOBJETBOPHUTEJbHO» BBICTABIISICTCS OOYYaIOIIEMYCs, €CIH KOJMYECTBO MPAaBHIBHBIX
oTBeTOB — MeHee 60% oT 00611ero 00BEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmupoBaHusi OLEHOK 10 Pe3y/JIbTATAM BbINOJHECHUS 3aaHUI

«OTIMYHO/32a4TEH0» — CTABHUTCS 32 pabOTY, BHIIOJHEHHYIO IMOJIHOCTHIO 0€3 OIMOOK U HEJIOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a PadOTY, BBIMOIHEHHYIO MOJIHOCTHIO, HO IPU HAIMYMU B HEl He Oojee
OJTHOM HErpy0oii OIITMOKHK U OJTHOTO HeJoueTa, He O0Jee TpexX HEA0UYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTAaBUTCS 32 PabOTy, eciau 00ydJarouuiics MpaBUiIbHO BBITIOJIHUI HE
MeHee 2/3 Bcell paboThl WM TOMYCTHII HE OoJiee oHOM Tpy0Ooi ommMOKH U JBYX HEIOYETOB, HE OoJee OHOM
rpy0oii u ofHO# HerpyOoii ommbOku, He Oojee Tpex HerpyObIX OIIMOOK, OJHON HerpyOoil OmMOKH U JABYX
HE/IOYETOB.

«HeynoBJjieTBOPUTE/IbHO/HE 3a4YTE€HO» — CTAaBUTCSA 3a PabOTy, €CIM YHCIO OUIMOOK M HEI0YEeTOB
MIPEBBICUIIO HOPMY ISl OEHKU «YJIOBJIETBOPUTEIHHO» WIIM MPABUIILHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owubox:

- 2pyoOvle owubKu: He3HaHue OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUE NPUEMO8 peuleHus 3a0a4,
owubOKY, NOKA3bI8AIOUjUE HENPABUTLHOE NOHUMAHUE YCI08USL NPEONIONHCEHHO20 3A0AHUAL.



- HeepyOble OuUOKU: HEMOYHOCMU YOPMYTUPOBOK, ONpedeleHUll, HePaAYUOHAIbHBIL 8b1O0P X00A peuleHUs.
- He0ouembl: HepayUOHAIbHbIE NPUEMbl BbINOIHEHUS 3A0AHUSL, OMOENbHbLE NOZPEUHOCIU 8 YOPMYIUPOBKe
86160008, HEOPEI*CHOE GbINOTHEHUE 3A0AHUA.

Kpurepun popmMupoBanusi OeHOK 10 3a4eTy ¢ OLEHKOM

«OTAUYHO/32aYTEHO» — CTYJEHT MpuoOpesl HEeOoOXOAMMbIE YMEHHUS W HABBIKH, MPOJEMOHCTPUPOBAIT
HAaBbIK IPAKTHUYECKOr0 MPUMEHEHHS MOJyUYEeHHBIX 3HAaHUH, HE JOMYCTHII JJOTHYECKUX U (PaKTUYECKUX OIIMOOK

«Xopouo/3a4TeHo0» — CTYJEHT MPUOoOpes HEOOXOIMMbIE YMEHHUS U HABBIKH, POAEMOHCTPHUPOBAI HABBIK
MPAKTUYECKOr0 MPUMEHEHHUS MOTyUYEeHHBIX 3HAaHUH; T0MYCTHUII HE3HAUUTEIbHbIC OITUOKU 1 HETOUHOCTH.

«Y10BJIETBOPHUTEILHO/32a4TEH0» — CTYACHT JOMYCTHII CYIECTBEHHBIC OITUOKHU.

«HeynoBjieTBOpUTEIbLHO/HE 3aUTEHO» — CTYACHT JAEMOHCTPUPYET (PparMeHTapHbIC 3HAHUS U3y4aeMOI0
Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHSI U HABBIKHU, IOMYIIEHBI IpyOble OITHOKH.



OKCNEPTHBIN JIUCT

OLCHOYHBLIX MaTCpHaAJIOB JIS MIPOBCACHUA HpOMe)KYTOqHOﬁ aTTcCTanuu 110

JUCLIUILINHE «

»

110 HaIIpaBJICHUIO HO,I[FOTOBKI/I/CHGHI/I&HBHOCTI/I

II_II/I(bp 1 HANMCHOBAHHUEC HAIIPaBJICHUSA HOI[I‘OTOBKI/I/CI'IBHI/IBIII)HOCTPI

poduIb / CrienuaIu3anus

KBaJ'II/ICpI/IKaI_II/Iﬂ BBIITYCKHHUKA

1. ®opmanbHOE OLIEHUBAaHUE

[Tokazarenu [IpucyrcTByroT

OTtcyTCTBYIOT

Hanuuue o0s3aTenbHBIX CTPYKTYPHBIX 2JICMCHTOB:

— TUTYJIBHBIN JIUCT

— IIOACHUTCIJIbHAA 3allMCKa

— TUIIOBLIC OICHOYHLIC MaTCpUaJibl

— METOAMYECKUE MATEPHUAIIBI, ONIPEACIIAIOIINE
IIPOLIEIyPY U KPUTEPUH OLICHUBAHUS

ConepmaTenLHoe OLICHHUBAHUC

CootBercTBYET

ITokazarenu COOTBGTCTByeT
YaCTU4YHO

He
COOTBETCTBYET

CootserctBue TpedoBanusm GI'OC BO k
pe3yJibTaTaM OCBOSHUS TIPOTPaMMBbI

CootserctBue TpedoBanusm OITOIT BO k
pe3yabTaTaM OCBOEHUS MPOTrPaMMBbI

OpuenTanus Ha TpeOOBaHUS K TPYIOBBIM
¢ynxuusam 11C (npu Hanuuum
yTBepkaeHHoro [1C)

CootBeTcTBYET (POPMUPYEMBIM
KOMIIETEHIIHMSIM, HHANKATOPaM JOCTHKEHUS
KOMIIETEHIIN I

3akmouenue: POC pekoMeHayeTcs/ He pEeKOMEHIyeTCsl K BHEIPEHUIO; 00ecreunBaetT/ He
obecrnieurBaeT 0OBEKTUBHOCTD M JOCTOBEPHOCTH PE3yIbTATOB IIPU MPOBEICHUH OIECHUBAHUS PE3YJIHTATOB
O6y‘I€HI/I$I; KPUTCPUHU 1 IOKA3aTCIIN OLCHUBAHUSA KOMHGTGHHHﬁ, IKaJIbl OIICHUBAHUA o0ecrieunBarT/ HE

o0ecreyrBaoT MPOBEICHUE BCECTOPOHHEH OILIEHKH Pe3yJIbTaTOB 00y4eHUsI.

SKCHepT, JOJDKHOCTB, YUCHas CTCIICHBb, YUYCHOC 3BaAHUC

(mmoamuck)

MII

/ ®.1.0.



