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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)I(YTO‘IHOfI aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB

O6y‘IeHI/I${ o AUMCIHMIIINHE, 06eCHe‘II/IBaIOH_[I/IX JOCTHIKCHUC

00pa30BaTeNbHOM POTrPaMMBI.

IUIAaHUPYEMBIX  PE3YyJIbTATOB  OCBOCHUS

[Tepeuens KoMIeTeHIIUN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

KO}I 1 HAMMCHOBAHHWEC KOMIICTCHIIMU

KO}I HHAWKATOpa JOCTHXKCHUA KOMIICTCHIINN

IIK-5 CnocobeH oleHuWBaTh 3KOHOMHYECKYH jesitenbHocTh | IIK-5.3 Opranusyer JIesITeNIbHOCTh ro/ipa3AeIeHun
MPENPUITHH  JKEIE3HOJOPOKHOTO TPAHCIOPTa; pa3pabaThiBaTh | JKEIC3HOAOPOXKHOIO  TpPaHCHOPTa
MEpONPUATUSL Ui ONTUMAJbHOTO pa3BUTUS U  OpTaHU3aLUU
JIeATEIbHOCTH NOAPa3CICHHI KeIe3HOJOPOKHOI0 TPAHCIIOpTa

NNpUHOUIIAMU YTIPABJICHUS Ka4€CTBOM

B COOTBCTCTBUH C

Pe3ynbTaThl 00yueHus o JUCIUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJibTaTaMu OCBOSHUS 00pa30BaTEIHLHON MTPOTPAMMBI

KOI[ 1 HAUMCHOBAHUEC MHAUKATOPA
JOCTHKCHHA KOMIICTCHIINN

PC3yJ’ILTaTBI 06yquH$[ IO JTUCHHMITIMHE

O1eHOYHBIE
MaTepHaIbI

[1K-5.3 Opranmsyer JIESATEILHOCTD
MOoApa3eTeHH JKeJIE3HOIOPOKHOTO TPAHCIIOPTa
B COOTBETCTBUM C IIPUHLUNAMHU YIPaBICHUS
KaueCTBOM

OOy4aromuics 3HAET: MEHEHKMEHT KauecTBa TIPH
OKCIUTyaTallud ¥ OOCIY)KMBAaHUHM  JIOKOMOTHBOB;
HOMCHKJIATypy, METOAbI HU3MCPCHUSA n OLICHKHA
MmoKaszarenel KadecTBa NPOAYKIWH (YCIyr) TIpHl
9KCILTyaTalMy U 00CITyKUBaHHN IOKOMOTHBOB

[Ipumepsl  TeCTOBBIX
Borpocos (1 — 10)

Bomnpocsr (1 — 10)

OOyuaronmiics yMeeT: pa3pabarhiBaTh TPEOOBAHHS K
obecriedeHni0  6E30TKA3HOCTH,  TOTOBHOCTH W
6e30macHoOCTH 3JIEKTPOIO/IBHKHOTO cocrasa,
OLICHUBATh CTOMMOCTB €0 KU3HEHHOTO IHKJIA.

Banmanus (1-3).

TeopeTtnueckue
Borpocsl (1-10)

OOyuwaroniics BimameeT:  IMeTh HABBIKH M OMBIT
BJIaACHUA HOBBIMH IpUHIUIIAMUA YIpaBJICHUA
Ka4eCTBOM JJICKTPONOJBIIKHOIO COCTaBa Ha BCeX
9Tanax €ro XU3HCHHOI'O IIMKJIa.

3anmanus (1-3).

TeopeTnueckue
Borpock (1-10)

[IpomexyTouHas aTTectanus (3a4eT) MPOBOAUTCA B OJHOM U3 cleAyomuX Gopm:

1) cobecenoBanue;

2) BeInoIHeHUE W/wK pasmenienue 3aganuii B OMMOC Caml YIIC.



2. Tunosbie' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI JJIsl OLEHKH 3HAHUIN, YMEHHI,
HABBIKOB U (MJIN) ONBITA 1eATEJIbHOCTH, XaPAKTEPU3YIOIIUX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETEH Ui

2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHMS) VISl OLIEHKHA 3HAHUEBOI0 00Pa30BaTEJILHOIO

pe3yJabrara

[TpoBepsiemMblii 00pa30BaTENbHBIN PE3yNIbTAT:

Kon n HanmeHOBaHNE MHINKATOPA JOCTHKEHHS OO0pazoBaTesbHBIN Pe3yIbTAT

KOMITCTEHIINU
IIK-5.3 Opranmsyer pesrensHOCTs noapasaenennii | OOyJyarOIUICS 3HAET:  MEHE/PKMEHT KauecTBa MPH  OKCILyaTallid U
HKENIE3HOZIOPOKHOTO TPAHCHOPTa B COOTBETCTBUM C | oQCYyKUBAHHH  DJICKTPOIIOJIBIDKHOTO  COCTaBa;  HOMEHKJIATYPY,  METOJbI
TIpYHIAIIAME yIIPaBICHIS Ka9CCTBOM M3MEPeHUsT M OIEHKM IOKasaTelell KadecTBa MNPOAYKUMH (YCIyr) MpH
OKCIUTyaTallH U 00CITy)KUBaHUH JICKTPOIIOABHIKHOTO COCTaBa;

I[IpumepsI TecTOBHIX BONMPOCOB (3auer):
1. Bvibepume u3 nepeducieHHbIX Hudxice XapaKxmepHvle 0COOeHHOCMU MPAOUYUOHHO20 NPOU3B00CMEA

KaKUM NMpuU3HakaM
KJlaCcCnpPumunmpyroTcs
3JIEKTPOBO3bI.

1. ['lo Yncny KonecHbIX nap.
2. 1o yncny cekuyunn.

3. Mo ponoy cny»xos.l.

4. [lo TNy Ky30BOB.

[1T0 KaKM npum3Hakam
KJlaCcCnpumunmpyroTcs
3JIEKTPOBO3bI.

1. ['lo Yncny KonecHbIX nap.
2. 1o yncny cekuyunn.

3. o pooy cny»os.l.

! TlpuBonsTcs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



4. [lo TNy Ky30BOB.

1. Ilepenpon3BoACTBO MPOAYKINH, KOTOpask HE HyKHa TIOTPEOUTEIIO

2. BrimyckaeTcst TOJIBKO TaKOE KOJIMYECTBO NPOLYKIHMHU, KOTOpoe TpeOyeTcs Ha CIeAyIoIel cTaauu
3. OGopymoBaHHE TIEPCHAIAKUBACTCS MEJICHHO

4. OtcytcTByeT Opak

5. Her 3arpat Ha XxpaHeHue

6. IIponcxonuT HaKOIUIEHUE U CKJIAANPOBAHKUE TOTOBBIX U3AETHN

7. CokpaiatoTcst 3aTpaThl Ha ycTpaHeHHne Opaka

2.Bvibepume u3 nepequcienHvbix Huxdce XapaKmepHvle 0COOEHHOCIU DEePeNCIUBO20 NPOU3BOOCMEA

. [Tepenrpon3BOACTBO MPOIYKIINH, KOTOPAsi HE HYXHA ITOTPEOUTEIIO

. Beimyckaercst TONbKO Takoe KOJMUECTBO MPOAYKIMH, KOTOpoe TpeOyeTcs Ha cleayouleld CTaaun
. ObopynoBanue nepeHagaKUBaeTCs] MEAJICHHO

. OrcyTcTByeT Opak

. Her 3arpar Ha xpanenue

. [lporcxoanT HAaKOIJICHNE U CKIaUPOBAHNE TOTOBBIX U3EIHUH

. Cokpamiarorcst 3aTpaTthl Ha yCTpaHeHHe Opaka
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3. Buibpamw npasunvhulii omeem. IIpouzeoocmeennas cucmema smo:

1. HaGop MHCTpYMEHTOB, TIO3BOJISIFOLIMX COKPATHTh M3EPIKKU ITPOU3BOJICTBA

2. Cnoco0® opraHu3anMy HPOU3BOACTBEHHBIX (4 TaKKe CEPBHUCHBIX) IPOLECCOB, HAINPABICHHBIX HA JIMKBUIALUIO
HCIIPOU3BOACTBCHHBIX IMOTCPb

3.CpencTBo ONTUMM3AaLMK IEpCOoHaa

4. Buibpamw npasunvhviii omeem. K anemenmam cucmembvl «MmouHO 606peMA» HE OMHOCUMCS
. Bertarusarolee npous3BoICTBO

. Bpems takra

. HenpepsIBHBII OTOK

. BusyanbHblii KOHTPOJIb

. beIcTpas cMeHa ocHacTKH
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Bwibpamw npasunvhuiii omeem. I'emba — smo...
. MECTO, TJIC BBITIOJHSCTCS PaboTa;
. MECTO, T'JI¢ CO3aeTCsI [IEHHOCTb;
. MECTO BO3HHKHOBEHHS M PEIICHHs TPOOIIeM;
. BCE U3 MEPEUUCICHHOTO BEPHO.
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Buvibpams npasunvusiti omeem. Llens 11000 0essmenbHoCmu o yCo8ePUIEHCMBOBAHUIO — IMO:
. COKpallleHHE IIepcoHaa
. CHIDKEHHE THOKOCTH
. YCTpaHEeHHE TIOTePh
. Buiopamo npasunvusiii omeem. Komanowl u audepvt KOMano 3a60msmcs o:
. Kaii3eHe MOToKa
. Kali3eHe mpolecca
. Kall3eHEe CUCTEMBI
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8. Bvibpams npasunvhulii omeem. Brnympennuil 3axazyux - smo:

1. OoTHeNnbHBIH pabovrid, MOTYYAIONIHi ONMPEACIICHHYIO MPOIYKIINIO (I€TaNb), KOTOPYIO HEOOXOAMMO HCITOJIB30BaTh
Ha TaHHOM JTare 00padOTKH.

2. IeX WU y4acTOK, MOJYYaroIui ONpeAeTICHHYIO MPOAYKIHNIO (JeTanb), KOTOPYI0 HEOOXOJMMO MCIOIh30BaTh Ha
JTAHHOM 3Tare 00paboTKH.

3. meX, y49acTOK WJIH OTICIHbHBIA pabdouuii, MONYJArONINi OMPEICICHAYI0 MPOAYKINIO (IeTallb), KOTOPYIO
HEOO0XOAMMO HCIIO0JIb30BaTh HAa JJAHHOM 3Tare 00paboTKH.

9. Bvibpams npasunvHuili omeem. CyuHOCMb RPUHYUNG «KAUZEHY!

1. [ocTrosiHHOE (€7X€HEBHOE) MOCTENIEHHOE YIIyYIlIEHHE NMPOLIECCOB, KOTOPOE MPOBOAUTCS PYKOBOJCTBOM KOMITAHUHU
Ha pabouymnx mMecTax.

2. TOCTOSIHHOE (€XEAHEBHOE) IOCTENEHHOE YJIy4YILIEHHE IMPOLECCOB, KOTOPOE MPOBOAUTCS PYKOBOJCTBOM LE€Xa U
JuiepaMi KOMaHJ Ha pabouux MecTax.




3. IOCTOSIHHOE (e)KeZ[HeBHOG) MOCTCTICHHOC YJYYHICHUEC IPOLICCCOB, KOTOPOC IMPOBOAUTCA KAXKAbIM COTPYIAHUKOM
npearpusaTusa Ha CBOCM pa6oqu MCECTC.

10. Bvibpams npasunvhuii omeem. Pacuem yenvl npodykyuu 6 6epexciugom npouszsoocmee:
1. Cebectoumocts + [IpnObute = LleHa my1st mokymaress.
2. IIpubwins = llena nokynarens — 3aTpaTbl Ha IPOU3BOJICTBO

Bonpocs 1151 cobecenoBaHus (3auer)

. Mlctopust BOSHUKHOBEHUS KOHLIEINH bepeXxTuBOro mpon3BoACTB.

. [lpuHIMIIBI HTHCTPYMEHTOB bepekIMBOro nponu3BOICTBA.

. Ipunnun Ne 1. Onpenenenne HEHHOCTH MPOAYKTA.

. [Ipunnumn Ne 2. OnpeneneHre MOTOKA CO3IaHUS [ICHHOCTH MPOIYKTa.

. Hpunmumn Ne 3. OGecnevueHne HEMPEPHIBHOTO TTOTOKA CO3J[aHMUS IIEHHOCTH.
. [Ipuamumn Ne 4. BeITsrnBanue npoyKTa MOTpeOnuTeNeM.

. IIpunnum Ne 5. TTocTosiHHOE CTpEMIIEHHE K COBEPIICHCTBY U yCTPAHEHUE TIOTEPD.
. [lotepu npoussoacTra. [loHsATHE HEMPOU3BOIUTENBHBIX TOTEPH.

. Uuctpyment 5S. CyImHOCTb U 3TaIlbl BHEAPEHUS.

. Merox Andon (AHIIOH): IETTb U CYITHOCTD.

. Meton Bottleneck analysis (AHanmu3 y3Kux MecT).

. Meton Continuous Flow (HenpepbIBHBII MOTOK).

. Gemba (ITone 6utBHI).

. Heijunka (ITnanupoBanmue).

. Hoshin Kanri (Pa3BepTriBaHIE TIOTHTHKH).

. Jidoka (ABTOHOMU3AIIHSA).
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2.2 TunoBble 3aJaHUA VISl OLEHKHA HABBIKOBOI0 00Pa30BaTe/IbHOIO pe3yJibTaTa

ITpoBepsiemsIil 06pazoBaTenbHbIN pe3yabTaT (PI'OC 3++):

Kon u HaumenoBanue OO0pa3oBaTeNbHbIH Pe3yIbTAT
HWHAWKATOpa TOCTIKEHUS
KOMIIETEHIINU
IK-5 CriocobeHn orieHHBaTh OOyuarommiicst ymeer: paspabareiBaTh TpeOoBaHHS K oOecHedeHHI0 Oe30TKa3HOCTH,
SKOHOMHYCCKYIO ACATCIIbHOCTD TOTOBHOCTH 1 0O€30MacHOCTH 3JIEKTPONOJBIKHOTO COCTaBa, OLEHUBATh CTOUMOCTH €r0

MIPEANPHUATUHN JKEJIE3HOJOPOKHOTO | SKU3HEHHOTO LUKJIA.
TPaHCIOpTa; pa3pabaTkiBaTh
MEpPOTPUATHS sl ONITUMAIILHOTO
Pa3BUTHS U OPTAaHU3AIMN
JeSITENIbHOCTH TTOIpa3 eI HHI
JKEJIE3HOJJOPOIKHOTO TPAHCIIOPTA

IIpumepsl 3aaHuil, BBINOJHAEMbIX Ha 3a4eTe:

KaKUM NMpuU3Hakam
KJ1aCcCnpnynpyroTcs
3J1IEKTPOBO3HbI.

1. I'lo Yncny KonecHbIX nap.
2. 1o 4yncny cekuyunn.

3. o ponoy cny>xob.l.




4. 1o TNy Ky30BOB.

[10 KaKM Npu3Hakam
KJlaCCNPMUnpyroTcs
3J1IEKTPOBO3bI.

1. ['lo Yncny KonecHbIX Nap.
2. 1o 4yncny cekuyunn.

3. Mo poay cny>bsl.

4. 1o TNy Ky30BOB.

1. Pa3paboraTh cxemy Inpolecca peMOHTa KOJIECHOH Haphl.
2. locrpouts quarpammy Ilapeto mo 3aganHbIM 3HaUeHUSIM. [IpoBecTH aHaNN3 MOTYyYEHHBIX pPe3yIbTaToB.

N3Hoc N3HoC 3amena Orkas Ortka3
Haumenopanue Oanpaxa rpedHs MOAIIHUITHUKA OykcoBoro 3y04aroro
nedexra KII y3na KoJieca
UYacTtoTa nposiBiIeHur 32 26 20 12 10

3.IlpumeHUTH METOA «8 MIaroB» JJIsl pelIeHus MpoOIeMbl 0TKa3a OyKCOBOTO y3Ia.

BEITNOTHATE MHUCEMEHHYIO pabOTy Ha 33JaHHYIO TEMY.

1. [TocnenoBaTensHOCTH BHEAPEHHS METO10B bepexTuBOro mpon3BocTBa.

2. TunnuHbie OMUOKYN PYKOBOAMTENEH IpU BHEAPEHNH bepekITMBOro Mponu3BOACTBA.

3. [Tpumeps! yenemrHoTo BHEMpenus bI1 B Poccun 1 3a pyGeskom.

4. OcHOBHBIE HOPMaTUBHBIE TOKYMEHTHI 110 bepexInBoMy pOU3BOICTRY.

5. Hopmatusaslie noxkymeHTsl OAO "PXX/I" o bepexxnuBomy nNpou3BOACTBY.

6. OcHoBHBIC HanpaBieHus aesreabHocTH OAO "PXK/I" mo BHEApEeHNIO bepekTuBOro mpon3BoICTRA.

7. Ilpumepsl ycnientHoro BHeaApenust bI1 B cTpykType BaroHHOTo X034icTBa.

8. Ouenka s¢dexrunoctr BHeapeHuss CMBIT.

9. bepexnuBOe MPOU3BOJACTBO B COOTHOILIEHUH C JPYTUMHU CIIOCOOaMU MOBBIIEHUS 3 PEKTUBHOCTH MTPOU3BOJICTBA.
1

0. AHanmM3 OCHOBHBIX MTPUYUH HEMTPOU3BOAUTEIHHBIX TTOTEPh.

IK-5 Crnocoben ouenusathk | OOyuvaromumiicst Buageer: VIMeTh HABBIKM M ONBIT BIIAJCHHUS HOBBIMU MPHHIHUIAMH YIIPABICHHUS
SKOHOMUYECKYTO ACATCIBHOCTD | KaYECTBOM JJICKTPOIIOJABUKHOI'O COCTaBa Ha BCEX ATAIlaX €ro JKU3HCHHOI'O LHKJIA.
NPEANPUATUI KETE3HOA0POKHOTIO

TPaHCIOPTa; paspabaTbiBaTh
MEpOTIPUATHS [UISI ONTHMAIBHOTO
Pa3BUTHS u OpraHH3aIuu
JeATEILHOCTH TIOAPA3AeIICHUH

JKEJIC3HOZIOPO’KHOTO TPAaHCIIOpTa

le/lMepl)l 3auanuﬁ, BBINMOJITHACMBIX Ha 3a4€TeE:

KaKNM NPU3HaKaM




KJJaCCNPMLUMpyroTcs
3JIEKTPOBO3bI.

1. ['lo Yncny KonecHbIX Nap.
2. 1o 4Yncny cekuyunn.

3. Mo poay cny>bsl.

4. 1o TNy Ky30BOB.

[10 KaKM Npn3Hakam
KJlaCCNPMUnpyroTcs
3JIEKTPOBO3bI.

1. ['lo Yncny KonecHbIX Nap.
2. 1o 4Yncny cekuyunn.

3. Mo poay cny>bsl.

4. 1o TNy Ky30BOB.

1. Pa3paborath cucremy 5S miist pabodero Mecra ciecapsi 10 pEMOHTY aKKyMYJISITOPHBIX OaTapei.
2. IlpoaHaJIM3UPOBATh NPHYHMHBI OTKA30B KOJIECHOM Iaphbl C HOMOIIBIO AuarpaMmbl McukaBel.

Hsnoc Hsnoc 3amena Otka3 Ortka3
HauMenoBanue OaHmaxa TpeOHS IMOIIINITHUKA OyKCOBOTO 3y04aroro
nedekra KIT y371a KoJeca

3.Ilpmenuts Meron «SW+1H+1S» st pemenust npo0iaeMbl OTKa30B KOJIECHOH Maphbl.

Brmonauts MUCbMCHHYTIO pa60Ty Ha 3aJIaHHYIO0 TEMY.

. [locnenoBaTenbHOCTh BHEAPEHUS METO/I0B bepexInBoro npou3Bo/ACTBa.

. TunmaHbIe OMMMOKY PYKOBOAMTENEH IPpH BHEAPEHNH bepekITMBOTo Mpon3BOACTBA.

. [Ipumepsr ycnemaoro BHeapenns bI1 B Poccuu u 3a pydexom.

. OCHOBHBIE HOPMaTUBHBIE TOKYMEHTHI 110 bepexInBoMy IpoOU3BOJICTBY.

. HopmaTusnsie nokymentst OAO "PXK" no bepexnrBoMy npon3BOACTBY.

. OcHoBHbIe HampaieHus aestenbHocTH OAO "PXK/]" mo BHEApEeHNIO bepekTMBOTO MPON3BOICTRA.

. IIpumeps! ycnemHoro BHeApeHus bII B cTpykType BaroHHOro X03s1CTBa.

. Onenka apdexruBHocTH BHEenpenus CMBIL.

. bepeximBoe Ipon3BOACTBO B COOTHOIIEHUH C IPYTUMH COCOOaMU HMOBBIIICHUS 3()(HEKTHBHOCTH POU3BOICTBA.
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10. AHannu3 OCHOBHBIX MPUYHH HEMPOU3BOIUTENBHBIX TTIOTEPb.




2.3. [lepeyeHb BONPOCOB VISl MOATOTOBKHU 00y4AKOIIMXCS K MPOMEKYTOYHOM aTTecTaluM (3a4eTy)
1. UcTopust BOSHUKHOBEHUSI KOHIENIMH bepeskInBoro mpon3BOICTB.
. IlpuHIIMTIBI THCTPYMEHTOB bepekTMBOro Mponu3BoOACTBA.
. Ipunnun Ne 1. Onpenenenue HEHHOCTH MPOIYKTA.
. IIpuamumn Ne 2. Onpenenenue MoToKa CO3/AaHUs IIEHHOCTH MPOAYKTA.
. Hpunmumn Ne 3. OGecnievueHre HEMPEPHIBHOTO TIOTOKA CO3J[aHMUS IIEHHOCTH.
. [lpuauun Ne 4. BeiTaruBanue npoayKTa NoTpeOuTeneM.
. IIpuamum Ne 5. [ToctostHHOE cTpeMIleHIE K COBEPIIICHCTBY M yCTPAaHEHNE TIOTEPb.
. [lotepu npoussoacTra. [loHsTHE HEMPOU3BOAUTENBHBIX TOTEPH.
. Uactpyment 5S. CyIIHOCTD U 3Talbl BHEAPECHUS.
10. Meron Andon (AHIOH): IETh U CYITHOCTb.
11. Meton Bottleneck analysis (AHanm3 y3Kkux MecT).
12. Meron Continuous Flow (HenpepsiBHEII TOTOK).
13. Gemba (Iloxe 6utBbI).
14. Heijunka (IImaaupoBanue).
15. Hoshin Kanri (Pa3BepTriBaHrE TOTUTUKH).
16. Jidoka (ABTOHOMM3AIIHS).
17.Meton «lects Curm» U €ro XxapakTepuCTUKA
18.ITonsATHE CEPTUPHUKALINH, XaPAKTEPUCTHKA
19. Xapakrepuctuka «/loma xauectBay(QFD), aTamsl mocTpoeHus
20 CraTHCTHYECKHE METOIBI YIIPABICHUS KA9Y€CTBOM MPO Ty KIHH
21.PaboTta B koMaHmax. Y CIOBHS OI00pa M OpTaHU3aIus padOTHI.
22 KoHTpObHBIE KapThl U UX XapaKTEPHUCTUKA
23.Inarpamma ITapeto u kpuBas JlopeHna, XapakTepuCTHKa, 3TaIbl TOCTPOEHUS
24 Metonp! oaydeHus nHGopManuu 00 YI0BICTBOPECHHOCTH OTPEOUTENEH, XapaKTepUCTHKA
25. Craamapt OAO PXK]I «5W+1H+1S». Ero npumenenue.
26. Crangapt «8maros». Ero nmpuMeHeHue.

O 01NN AW~

3. MeToauyeckne MaTepHaJibl, ONpee/soNue NPoueaypy 1 KpUTEepUH OLeHUBAHUS
c(popMHPOBAHHOCTH KOMIIETEHIMI NIPU NPOBEACHUH NPOMEKYTOYHOM aTTeCTALUHN

Kpurepun (popMupoBaHusi OLIEHOK 110 0TBETaM HA BONPOCHI, BHINIOJHEHHUIO TECTOBbIX 3aaHUMH

- OIIEHKAa «3a4YTEeHO0» BBICTABIACTCS OOYYAIOIIEMYCs, €CITH KOJIWYECTBO MPABWIBHBIX OTBETOB Ha
Borpockl coctaBisieT 100 — 60% ot obmiero o6bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «He 3a4TeHO0» BBHICTABIACTCS OOydarolEMyCs, €CIM KOJIMYECTBO MPABHIBHBIX OTBETOB —
Menee 60% ot o61ero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun popmupoBaHus OLIEHOK 110 pPe3y/IbTAaTaM BbINOJHEHHUS 3a1aHUI

«OTIMYHO/32a4TEHO» — CTABHUTCS 32 paOOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEJJOYECTOB.

«Xo0po1o/3a4TeH0» — CTAaBUTCS 32 PabOTy, BHIMOJIHEHHYIO TOJHOCTHIO, HO TIPU HAJTMYUU B Hell He Ooee
OJTHOM HErpyOOil OIMOKHK M OJTHOTO HEJ0uUeTa, He OoJiee TpeX HEJAOUYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTABUTCA 32 paboTy, eciu 00ydaIOIIMICs MPAaBUIIBHO BBIMOJIHUI HE
MeHee 2/3 Bcel paboThl WM JOMYCTUI He Oosiee OaHOM rpy0oil OMMOKK M IBYX HEJIOYETOB, HE OoJjiee OHOMU
rpy0oii U oxHOI HerpyOoi ommOKku, He Ooyee Tpex HerpyObIX OLIMOOK, OJHOM HerpyOol OmMOKH M JBYX
HEJIOYETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4TE€HO» — CTaBUTCS 3a pabOTy, €CIAM YUCIO OIMMOOK U HEJA0YETOB
MIPEBBICUIIO HOPMY ISl OLIEHKHU «YIOBJIETBOPUTEIHHO» WU MPABUIBHO BHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowi owubok:

- 2pybvie OWUOKU. He3HaHUe OCHOBHBIX NOHAMUL, NPASUJl, HOPM, HE3HAHUe NPUEMO8 peuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTIbHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU: HEMOYHOCMU (DOPMYIUPOBOK, ONpedeseHull, HePAYUOHAIbHLIL B6bl00p X00d
peuterus.

- Hedouemvl. HEPAYUOHANbHbIE NPUEMbl BbINOJHEHUs 3a0aHusi, OmoelbHble NOSPeUHOCU 8



Gopmynuposxe 86180008, HebOpelCHOe 8bINOIHEHUE 3A0AHUSL.
Kpurtepuu ¢popMHpoOBaHNS OLIEHOK MO 3a4eTy

K 3agery nmomyckaroTcs CTYJCHTBI, BBINOJIHUBIINE Oosiee 60% 3a1aHuii 0 caMOCTOATENBHON padoTe.

«3a4TeHO» - CTYJEHT JEMOHCTPUPYET 3HAHUE OCHOBHBIX PA3/I€]I0B MPOrpaMMBbl H3y4aeMOro Kypca: ero
0a30BBIX MOHATUH W (yHIAMEHTAJIbHBIX MPOOJIEM; MPHOOpPENT HEOOXOJMMbIE yYMEHHUS W HAaBBIKH, OCBOMII
BOINPOCHI NPAKTUYECKOTO MPUMEHEHHs MOJTYYEHHBIX 3HaHUI, HE JOMYCTHI (aKTUUECKUX OLUIMOOK IPU OTBETE,
JOCTAaTOYHO TIOCIEAOBAaTEIbHO M JIOTUYHO H3JIaraeT TEOPETHYECKUH MaTepuan, JOIycKas JIMIIb
HE3HAYUTEJbHbIC HAPYLIEHUS IOCIEI0BATEIbHOCTU U3JI0KEHUSI M HEKOTOPbIE HETOYHOCTH.

«He 3a4TeHO0» - BHICTABIISIETCS B TOM Ciydae, KOT/Ia CTYACHT JAEMOHCTpUpPYET (pparMeHTapHbIE 3HAHUS
OCHOBHBIX Pa3/IeJIOB IIPOrPaMMBbl U3y4aeMOro Kypca: ero 0a3oBbIX MOHATUN U (pyHAaMEHTAIbHBIX MpolieM. Y
HK3aMEeHyeMOro ciabo BbIpaKEHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAIMTUYECKOMY MBIIIICHUIO, HMEIOTCS
3aTPy/JHEHMs B U3JI0)KEHUH MaTepualla, OTCYTCTBYIOT HEOOXOIMMBbIE YMEHMs M HaBBIKH, JOMYIIEHbI IpyObIe
OMOKY M HE3HAaHWE TEPMUHOJOTHM, OTKa3 OTBEYATh Ha JIOTOJHUTENbHBIE BOMPOCHI, 3HAHHWE KOTOPBIX
HE00XO0UMO IS TIOTY4YEHUS MOI0KUTEIbHON OLIEHKH.



