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Coneprxanue

IlosicHuTeIbHAS 3aIMMCKa.

TumnoBbie KOHTPOJILHBIC 3aJJaHUS WJIM HHBIC MaTepUaIbl IJIs1 OIEHKH 3HAaHWM, YMECHH, HABBIKOB W (MJIH)
OTIBITA JESATEIHLHOCTH, XapaKTEPU3YIOIMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHH.

Metoanyeckre MaTepHaibl, ONPEACSIONNe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUA COPMHUPOBAHHOCTH
KOMHCTCHI_[I/II;'I HpI/I HpOBeIIeHI/II/I HpOMe)I(YTOqHOﬁ arTeCTalnuu.



1. HosicHuTEIbLHAA 3aIHCKA

Heﬂb HpOMe)KyTO‘IHOﬁ aTTeCTallu — OLCHUBAHUC MPOMCIKYTOYHBIX W OKOHUYATCJIBHBIX PC3YyJIbTATOB
oOyueHUs] 10 IUCHUIUIMHE, OO0ECIEeUYMBAIONIMX JOCTHIKCHHE IUIAHUPYEMBIX pe3yJbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

@opMBI IPOMEKYTOUHOH aTTECTALUU: 3a4eT, IK3aAMEH.

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHHUSI TUCIIUTUIUHBI

Ko oIpeieTICHue KOMITCTCHIHU
KOMITCTCHIIHU
OIIK-2 CIOCOOHOCTBIO HAXOJUTh OPraHU3alMOHHO-YIIPaBICHYECKUE PELICHUS U
TOTOBHOCTBIO HECTH 32 HUX OTBETCTBEHHOCTD C IMO3UIMH COLMATBHON 3HAYMMOCTH
MPUHUMAEMBIX pelIeHUI
[1K-6 CIOCOOHOCTBIO YYacTBOBATh B YIPABICHUH ITPOEKTOM, IIPOTPAMMO BHEAPECHHS
TEXHOJOTMYECKHUX U MPOTYKTOBBIX HHHOBALIMN WIJIM MTPOTrPaMMOI OpraHnu3alliOHHBIX
VW3MEHEHUH
PesynbTaTsl 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBbIMH
pe3yibTaTaMu OCBOCHUS 00pa30BaTEIbHON MPOTPaMMBbI
Kox n HanmeHnoBanue Pe3ynbraTel 00y4eHHUs IO AUCIUTITNHE OneHouHbIe
KOMIIETEHIINH MaTepuaibl
(cemectp 7)
OIIK-2 criocoGHOCThIO OO6yuarommiics 3HAET: obsizanHOoCTH | Bommpocsr (Ne 1-40)
HAXOJIUTh OPTraHU3aIMOHHO- PYKOBOJIUTEIIS NPOEKTA, OCHOBHEIE
yHpaBJIeHYECKUE PELICHUs U MPOLIECCHl YIpaBIeHUS KOMaHAON MPOEKTa,
TOTOBHOCTBIO HECTH 33 HUX METOABl  YIPaBICHHUS KOMMYHUKAIHSIMH
OTBETCTBEHHOCTD C IMO3UILIHIHA MPOeKTa
COLMAIIBHOM 3HAYNMOCTH
IPUHUMAEMBIX PEIIEHUI OOyuatomuiicss ~ ymeerT: dopmuposats | Keiicer (Nel — 2)
KOMaHAy TMpOeKTa, pa3pabaTeiBaTh IUIaH
KOMMYHUKAlMd C MO3ULIHA COUUAIBHOM
3HAYUMOCTU MTPUHUMAEMBIX PelIeHUN
OoOyuaromuiicss Bnajgeer: HaBbikamu moucka | Keiicer (Ne 3-5)
OpraHU3aIMOHHO-YTIPABICHYECKUX
peueHuid, (OpPMHUPOBAHUS U YIPABICHUS
KOMaHJI0i TPOEKTa
[1K-6 ciocoOHocThiO | OOy4arommiicss  3HaeT:  npuHiUnbl  u | Bormpocsr (Ne 1-70)
y4acTBOBAaTh B  YIPABJICHUH | TIPOIECCHl  YIPaBIEHHWs  MPOEKTOM B
IPOEKTOM, MPOrpaMMOil | YCIOBUSIX ~ BHEJPEHUS  TEXHOJOTMUYECKUX,
BHE/IPCHHS TEXHOJIOTUYECKHUX M | MPOIYKTOBBIX WM OPTaHMU3aIMOHHBIX
MPOJYKTOBBIX WHHOBAIIUWA WM | MU3MEHEHUN
IpOrpamMmmoit OOyuaromuiics ymeer: craBuTh nenu u | 3amanus (Ne 1-7)
OpraHu3allMOHHBIX U3MEHEHUM | 3a7auM  Ha KaxkaoMm »dTarne peannsauuu | Keiic (NeS)
MPOEKTa, IJIAHWPOBAaTh BPEMS U PECYpCHI
MIPOEKTa
OOyuaromuiics BJIAJICET: ocHoBHBIMHE | 3amaun (1-8)
MOIXO/JaMU K OIIGHKE PHUCKOB IPOEKTa,
METOaMH OLIeHKH 3(PPEKTUBHOCTH TIPOCKTA




[TpomexxyTounast arrectamus (KypcoBasi paboTa) MPOBOAUTCS B OJTHOM U3 CIeYIOMUX GOpM:
1) 3amuTa KypcoBOi paOOThI B BHIE OTBETOB Ha BOIIPOCHI IPEIOIaBaTEIIs;
2) seimonHeHue 3aganuii B OMMOC Caml YIIC.

[TpomesxyTouHas arrectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cienyromux Gopm:
1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 3aaHUH;
2) BeimonHeHue 3ananuii B OMMOC Caml YIIC.



2. TunoBbie! KOHTPOJILHbBIE 32JAHUS I HHbIE MATEPUAJIBI ISl OLEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPAKTEPHU3YIOIIUX YPOBeHb C()OPMHPOBAHHOCTH KOMIIETeH M

2.1 TunoBble BOIIPOCHI (TGCTOBLIe 33}13]—[1/[5[) AJIsd OHCHKHU 3HAHUEBOTI 0 OﬁpaSOBaTeJILHOFO

pe3yjabTarta
[TpoBepsiembIii 0Opa3zoBaTEIbHBIN pe3yIbTaT
KO}I 1 HAUMCHOBAHHUEC KOMIICTCHIIUU O6pa30BaTeHLHLIﬁ pe3ysibTaT
OIIK-2 crtocoOHOCTHIO HAXOIUTh OOyyarommiicss 3HaeT: OOS3aHHOCTH  PYKOBOIUTEIIS

OpraHU3alMOHHO-YIIPABICHUYECKUE PEIIEHUS U | IPOEKTA, OCHOBHBIE IIPOLECCHl YIIPABICHUS KOMaHIOU
TOTOBHOCTBIO HECTH 332 HUX OTBETCTBEHHOCTb C | IIPOEKTA,  METOJbl  yIPABIEHUS  KOMMYHHKALUSIMU
MIO3ULIMMA COLMAIILHOM 3HAYUMOCTH [IPOEKTa

IPUHUMAEMBIX PEIIECHUI

HPUMEPBI BOITPOCOB

1. Menemxep, OTBEHAIOIINIT 32 YCIEIIHYIO Peal3alii0 BCEro MPOeKTa:
a) PYKOBOIHUTEIND MPOEKTA;
0) KypaTop MpOEeKTa;
B) MHBECTOpP MPOEKTA;
I') 3aKa34dK IIPOEKTa.
2. UsieH KOMaHb! YIIPABICHUS IPOEKTOM, JIMYHO OTBEYAIOLINH 32 BCE PE3yJIbTAaThl IPOEKTA, - 3TO:

a) MHBECTOP MPOCKTa; B) PYKOBOIMTENb MPOCKTA;
0) KypaTop MPOEKTa; I') 3aKa3udK IMPOCKTA.
3. PykoBonmuTens mpoexTa:

a) BeIOMpaeTrcs Ha 001eM coOpaHuM KOMaHIbI TIPOEKTa;
0) Ha3HAyYaeTCs 3aKa3YMKOM JMO0 HMHBECTOPOM IPOEKTA;
B) Ha3HAYaeTCsl KypaTOPOM IIPOCKTa;
I') Ha3Ha4aeTcs JI0OBIM M3 BHELIHUX CTEHKXOJIEPOB MPOEKTA.
4, I'pymnma cnenuanucToB, HENOCPEACTBEHHO pabOTAIONIMX HA/I pealn3aluei MpoeKTa — 3 TO:
a) WHBECTOPHI IIPOEKTAa;
0) KOOPIWHAIIMOHHBINA COBET;
B) KOMaHJa MPOEKTa;
I') PYKOBOJIUTEIb, KypaTop U KOHCYJIBTAHTHI IPOEKTA.
5. OCHOBHOH CTPYKTYPHOH €IUHUIIEH UCTIOJTHUTEIEH MPOEKTA SIBJIAETCS:
a) KOMaH/a IPOEKTa;
0) NPOCKTHBIN KOMHTET;
B) TIPOEKTHas Opurana;
B) o0Iee coOpaHue y4acTHUKOB.
6. UneHbl KOMaH/Ibl IPOEKTa HEMOCPECTBEHHO TTOAUYNHSIOTCS:
a) PYKOBOJHUTEIO MaTEPUHCKONH KOMITAaHHH;
0) KypaTopy IpOEeKTa;
B) PYKOBOAMTEIIO IPOEKTA;
T) MHBECTOPY MPOEKTA.
7. VYrpaBieHre KOMaHI0H MPOEKTa BKIOYAET CIEAYIOLUINE IPOLECCHI:
a) ¢opMHpPOBaHHE KOMaHbI,
0) pa3BUTHE KOMaHIIHI;
B) ympaBlieHHE KOMaH/Oii;
T') YBOJbHEHHE KOMaHIBI.
8. JlanpHee OKpy»KEeHHE MPOEKTa OTPEIENIeTCS:
a) JeATeNbHOCThIO KOHKYPEHTOB;
0) yJacTHHKaMH MPOEKTa (MHBECTOPaMH, MOCTABILIUKAMH U JIp.);
B) BHEIIHMMH BHEKOPIOPATUBHBIMH (HaKTOPaMU;
I') MaTepUHCKOW KOPIIOpaIuei.
9. BrwxHee okpyskeHHE POeKTa POPMUpPYETCS:
a) IeATeNbHOCTBIO KOHKYPEHTOB;
0) ydJacTHHKaMH MpOeKTa (MHBECTOPAMH, TIOCTABIIUKAMH H JIp.);
B) BHEUIHUMH BHEKOPIIOPATHBHBIMU (haKTOpPaMH;




T') MaTepUHCKOH KOPIIOPAITHEH.
10. K ocHOBHEIM (hakTOpaM IaabHETO OKPYKEHUS HE OTHOCSITCS:
a) 9KOHOMHYECKHUE; B) COLMAILHO-AEMOrpaduECcKHe;
0) KOpIOpaTHBHEIE; T) TIpaBOBEIE.
11. BHenHnME 3anHTepEeCOBAaHHBIMU CTOPOHAMH MPOCKTA SIBIISIOTCS:

a) MCIOJIHUTEIH MPOCKTA;

0) NUIa WK OpraHu3aliy, BOBJICUCHHbIC B UCTIOTHEHUE MPOEKTA;

B) BHEIIIHUE MO0 OTHONICHUIO K MPOEKTY CTOPOHBI, KOTOPhIE HETOCPEICTBECHHO HE BBITIOJHSIOT MPOCKTHEIC
paboTHI, HO TPOSIBIIIOT UHTEPEC K MPOEKTY, JTHO0 CTOPOHEI, HA YbH WHTEPECH KAKUM-THOO 00pa3oM MOTYT
TIOBJIUSATE PE3YJIbTAThI TPOCKTA;

r) (GU3NYECKHE JIUIA U OPTaHU3AINH, HETIOCPEJCTBEHHO YYACTBYIOIINE B MPOCKTE U BBIMOIHSIONINE B HEM
TE WM UHBIE BUJIBI PA0OT.

12. TepmuH, Ij1s1 KOTOPOro JaHO ONpeAeieHue «PU3MIECKOe HITH IOPHIUYECKOE JIMI0, KOTOPOE MOTyYyaeT
Pe3yabTAT peanu3aliy IPOCKTay:

a) MHBECTOP IPOEKTA; B) PYKOBOAMTEIH MPOEKTA;
0) KypaTop IpOEKTa; I') 3aKa3ydK IMPOCKTa.
13. TepMuH, 11 KOTOPOTO JAHO OTPEACICHUE «OCYIIECTBIISICT (PUHAHCUPOBAHUE MMPOCKTA 332 CYST CBOUX WU

IPUBJICYCHHBIX CPEICTBY:
a) WHBECTOP MPOEKTa;
0) KypaTop IpPOEKTa;
B) PYKOBOJMTENH MPOEKTA;
T) 3aKa34dK IIPOEKTA.

14. CoTpyIHHK OpraHu3alMy — 3aKa3urKa MPOeKTa, KOTOPBIA 00ecIIeunBaeT MOJACPKKY U KOHTPOIb IPOCKTa
CO CTOPOHBI 3aKa34HKa, — 3 TO:

a) WHBECTOP MPOEKTa; B) PYKOBOJHTENH ITPOEKTA;

0) KypaTop IpOEKTa; I') 3aKa34dK MPOEKTa.
15. Opranusarys, KOTopasi OCyILECTBIIIET MaTepUaIbHO-TEXHUUECKOe oOecreueHne poeKTa, - 3TOo

a) WHBECTOP MPOEKTa;
0) TOCTaBIIWK MPOEKTA;
B) T'CHEPaIbHBIA NOAPSAYNK MMPOEKTA,;
) 3aKa3yuK MPOEKTa.
16. Opranu3anus, OTBETCTBEHHAS 3 BBIIOJIHEHHE KOMIIJIEKCA IPOCKTHBIX M U3bICKATEIILCKUX PadOT
M0 IPOCKTUPYEMOMY O0BEKTY Ha OCHOBAaHHMHU JIOTOBOpA C OpraHU3alUsIMHU-3aKa3uuKaMH, Ha3bIBACTCS:
a) MPOEKTHUPOBIIUK;
0) TOPSTINK;
B) T'€HEPaIbHBIA NPOESKTUPOBILIUK;
) TeHepalbHBII MOIPSIIUK.
17. K BHeNIHNM 3anHTEPECOBAaHHBIM CTOPOHAM IIPOEKTa HE OTHOCSTCS:
a) TeHepaJIbHBIN MOAPSIIYNK MPOCKTa,;
0) moTeHIHMAaIbHbIE MOTPEOUTENN MPOYKTOB, TEHEPUPYEMBIX TIPOEKTOM;
B) MHBECTOP MPOEKTA;
I') KOHKYpUPYIOIIUE KOMITAHUH.
18. Menemkep, OTBEUAIOMINHI 3a YCIELUIHYIO Peaii3alrio BCEro NPOeKTa:
a) PYKOBOIMTEINb MPOEKTA;
0) Kyparop MpoOeKTa;
B) HMHBECTOP IPOEKTA;
I') 3aKa34dK MIPOEKTa.
19. UneH KOMaH/bI YIPABICHUS TPOSKTOM, JTMYHO OTBEUAIOIINH 3a Bce Pe3yibTaThl MPOEKTa, - 3TO:
a) MHBECTOP MPOEKTa; B) PYKOBOAMTEINb IPOEKTA;
0) KypaTop IpOeKTa; I') 3aKa3uddK IMPOCKTA.
20. B 00s13aHHOCTH PYKOBOJIUTEIS ITPOECKTA HE BXOIUT:
a) OpraHu3alus TEKYIEro IaHUPOBAHUS POEKTa;
0) ¢uHaHCHpOBaHME POEKTA;
B) OpraHu3aius paboThl KOMaH/IbI TPOEKTA;
r) obecrieueHre BHIITOJHEHUS U 3aBEPIICHHUS TIPOEKTA.
21. PykoBonuTens npoekra:
a) BBIOMpaeTcs Ha 00IeM cOOpaHNK KOMaHIBI ITPOCKTA;
0) Ha3HAYaeTCs 3aKa3UYUKOM JIHO0 MHBECTOPOM IIPOECKTA;
B) HA3HAYaAeTCs KypaTopoM IPOEKTa;
I') Ha3Ha4aeTcs Jr0ObIM U3 BHELIHUX CTEUKXOJIIEPOB NIPOEKTA.
22. I'pynna crienuanucToB, HEOCPEACTBEHHO Pa0OTAIONIMX HAJl peai3anueil IpoeKTa — 3 TO:
a) MHBECTOPBI MPOEKTA,




23.

24.

0)
B)

KOOPJAMHAIIMOHHBINA COBET;
KOMaH/1a TIPOEKTa;

I') PYKOBOIUTENb, KypaTop U KOHCYJIBTAHTHI IPOEKTA.

a)
6)
B)
B)

OCHOBHO CTPYKTYpHOUH €IUHULICH UCIIONMHUTENCH MPOCKTa SIBISCTCA:
KOMaH/1a TIPOEKTa;
MIPOEKTHBINA KOMUTET;
MpoeKTHas Opurana;
o0riee coOpaHre y4aCTHHKOB.
UiteHbI KOMaH/IBI POEKTA HETIOCPEICTBEHHO IO JIHHSIOTCS:

a) PYKOBOJAUTEIIO MaTEPUHCKON KOMIIAHUH;
0) KypaTopy MpoeKTa;

B) PYKOBOIHTENIO IPOEKTA;

T') MHBECTOPY MPOEKTa.

25..

26.

27.

28.

29.

30.

31.

32.

anaBﬂeHI/Ie KOMaHI0M MMPOCKTA BKIIOYACT CIACAYIOIINEC MPOLECCChI:

a) GopmMupoBaHHE KOMaH/IHI,
0) pa3BUTHE KOMaHIIHI;

B) yIpaBJicHHE KOMaH/IOM;
T') YBOJIbHCHHE KOMaHIBI.

a)
6)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

a)
0)
B)
r)

B 00s13aHHOCTH PYyKOBOAMTEISI IPOEKTA HE BXOAUT:
OpraHu3alys TeKylIero MIaHuPOBaHHUS MPOEKTa;
(uHAHCHPOBAaHUE MPOCKTA;
opraHusanys paboTbl KOMaH/Ibl IPOEKTA,;
oOecrieueHne BBITIOIHEHHS U 3aBEPILICHUS TPOCKTA.
KommyHuKanum npoexTa - 310:
npoueccs cOopa, pacIpOCTPaHEHUS M XPAaHEHUS IPOEKTHON MH (opMaLuy;
WHPPACTPYKTypa MPOEKTa,;
MPOIIECCHl B3aUMOICHCTBHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH  TIPOEKTA;
B3aMMOJCHCTBUE YJICHOB IPOCKTHOW KOMaHIbI.
K xoMMyHHMKaLMOHHBIM OapbepaM ciielyeT OTHECTH:
OTCYTCTBHE KaHAJIOB OOIICHUS;
OTCYTCTBHE JIOTOBOPHBIX OTHOIIEHHH MEXKAY YIaCTHUKAMH KOMMYHUKAIIAH;
JMYHBIE KOHQIIMKTBI MEKAY YYaCTHUKaMU KOMMYHHKAIINY;
reorpaduyeckasl yaaJeHHOCTh Y4aCTHUKOB KOMMYHUKAIIHH.
VYpaBneHue KOMMYHHUKAIMSIMUA BKITIFOYAET CIIETYIOIINE POIIECCHI:
IUIAHUPOBAaHUE KOMMYHHKAIINH;
BBIOOD YUYAaCTHUKOB KOMMYHHKAIIHH;
3aKJIFOUYEHHE JOTOBOPOB C yYaCTHUKAMH KOMMYHHKAIIHUIA;
pacrnpocTpaHeHrue HH(POPMAIIHH.
CoBerianyue NpOEKTHONH KOMaHIBI - 3TO:
BHYTPEHHSISI KOMMYHHKAIIUS;
BHEIITHSSI KOMMYHHUKAIIUS;
BEPTUKAJIbHAs! KOMMYHHKALIS;
MaccoBasi KOMMYHHKAaLHSI.
O6psasrnenne B CMU o pa3MernieHny 1e1eBOro OOJUTallMOHHOTO 3aiiMa 7Sl peasin3aiiy MPOeKTa SIBIISIETCS:
BHYTPEHHEW KOMMYHUKaLIEH;
HeOpMaATBHOW KOMMYHHUKAIIUEH;
MacCOBOI KOMMYHHKaIUEH;
TOPU30HTAJIbHON KOMMYHUKAIUEH.
s permieHust BO3HUKILEH TPoOIeMbl WieHaMH MPOEKTHOH KOMaHAbl MPOBOAMTCS] MO3TOBOM IITYpM. DTa

KOMMYHUKAIUA ABJIACTCA:

33.

a)
0)

BHYTPEHHE; B) MacCOBOH;
HeQOpMabHOML; I') BEPTHKAJIBHOH.
st perieHust BO3HUKILEH MPoOIeMbl YWieHaMH TPOSKTHONH KOMaH/IbI

MIPOBOJIUTCS MO3TOBOM MITYpM. JTa KOMMYHHKAIIHS SBIISETCS:

a)
6)

34.

a)
0)
B)
r)

35.

rpyIIOBOi; B) O(QHIMAIBEHON;
TOPHU30HTAJIBHOI; I') MEXJINYHOCTHOH.
Pe3ynpTaToM BBIIOIHEHHMS dTana «IIAHUPOBAHHE KOMMYHUKAIUN SBISETCS:
(dhopMupoBanue 0a3bl 3HAHHMI OpraHU3ALIMIT;
BBISIBJICHHE YYaCTHUKOB IPOCKTA;
IUIaH YIIPaBJICHUS KOMMYHHKAISAMH POEKTA;
OTYETHI 110 IPOEKTY.
Otan «mIaHupoBaHUE KOMMYHHUKAIMI» HEOOXOAUM ISl COCTABIICHHS:




a) MaTpHIIbl OTBETCTBEHHOCTH;
0) opraHM3aMOHHON CTPYKTYPHI;
B) IUIaHA YIPaBJICHUS KOMMYHHUKAIUIAMH;
r) 0a30BOTO IUIaHA TIPOCKTA.
36. DIeMeHTaMHU KOMMYHUKAIMH SBIISIOTCS:
a) IUIaH yIpaBJICHUS KOMMYHUKAIUSIMU;
0) mepeyeHb KOMMYHHUKAITHOHHBIX OAPHEPOB;
B) OTIIpaBUTEIH HHPOPMAITHH;
T) ToiydaTens HHpOpMannu.

a) oHa JOJDKHA OBITh KOPOTKOM;
0) oHa IODKHA OBITH aIPECHOM;
B) OHa JIOJKHA OBITh CBOCBPEMEHHOM;

a) ymoOCTBO rpyIIOBBIX KOMMYHHKAIINH;
0) BO3MOXKHOCTH XpaHEHHUS! HH(OpMAIINK;
B) CKOPOCTH Iepeaayn nH(OpMaIny;

a) yZoOCTBO I'PYHIOBBIX KOMMYHUKAIIHH;
0) BO3MOXXHOCTBH XpaHEHUsT WHPOPMAIIHIH;
B) CKOPOCTh Iepeaayu nH(HOpMaIny;

a) HHU3Kasi CKOPOCTh Mepenadn nHPOPMAaITUH;

37. TpeboBanus k uHGoOpMaIHK, pacIpoCTpaHsIeMOl B paMKaxX MPOEKTa:

T') OHa JIOJDKHA OBITh COTJIACOBaHA C PYKOBOJMTEIICM MTPOCKTA.
38. Tenedonnst kak KaHAJI KOMMYHUKAIIUTH HMEET CIIEAYIOIINE JOCTOMHCTBA!

T) BO3MOXKHOCTh 0OMeHa mH(popmanyeit B T1anoroBoi hopme.
39. KoprniopaTtuBHbIi mopTal Kak KaHajl KOMMYHHUKAIIUK UMEET CIIeAYIOIIHe TOCTOMHCTBA:

I') BO3MOKHOCTh 0OMeHa HHQOpMaIiel B T1aIoroBoi hopme.
40. HenmocTatkoM 37€KTPOHHOM IMOYTHI KaK KaHala KOMMYHUKAIIMHU SBISETCS:

0) HEBO3MOXXHOCTh OpPraHU3aIMK O(UITHATLHBIX KOMMYHUKAITHIA,
B) HEBO3MOXXHOCTh OPTaHU3aI[MH BEPTUKATBHBIX KOMMYHUKAIINH;
I') OTCYTCTBHE ONEPATHBHOW PEAKIIUH MOJTYYaTeNs Ha MOCTYMUBIIYIO WHPOPMAIHIO.

2.2 TunoBble 3aJaHNS VIS OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

ITpoBepsieMsblii 00pa30BaTENbHBINA Pe3yIbTaT:

KOI[ N HAMMCHOBAHHEC KOMIICTCHIIMU

OOpa3oBaTesIbHBINA Pe3yIbTaT

OIIK-2 cnocoOHOCTRI0O HAXOAWTh OpPTaHU3AIMOHHO-
yIpaBJIeHYECKHE PEHICHUS] 1 TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTb C MO3UIHUI COLMANbHON 3HAYMMOCTH
IIPUHUMAEMBIX PEIICHUI

OOyuaromuiics ymeer: (HOpMUPOBATH KOMaHIY
MIPOEKTa, pa3pabaThIiBaTh IJIaH KOMMYHHKAITUN C
HO3UINN COLIMAJILHOM 3HAYUMOCTH
IIPUHUMAEMBIX PELICHUI

MNPUMEPHI 3ATAHUMN

Keiic 1. DopMHUpOBaHNHE KOMAHIbI MPOEKTa 10 OPraHU3allii U IPOBEACHHUIO MPa3gHUKOB.

2) Opranusanus IeTCKHX MMPa3THUKOB.

OpraHu3alysi  My3BIKAJBHOTO  0hOpMIICHHUS,

[IpemioxkeH NpOEKT CO3AaHMs areHTCTBA 10 OpraHU3aly U IIPOBEICHHUIO ITPa3IHUKOB. B nociennue
rOJIbl B POCCUMCKYI0 OM3HEC-KYJIbTYpY IPOYHO BOILIM KOPIOPAaTUBHBIE MPa3JHUKU. MHOTHE OpraHu3aluu
IIMPOKO OTMEYaIoT 100minen pupmel, ee BiaaensieB, HoBelid rog u apyrue npa3gHukd. YToOb! mpa3IHuK
MIOJIYYHJICSI BECEIBIM, UHTEPECHBIM M 3aIIOMUHAIOIINMCS, OPraHU3alMK JOCTaTOYHO YaCTO MPHUBIEKAKOT
CHELHUATNCTOB, KOTOPBIE 3TO TOPKECTBO MPO(PECCHOHANBHO OpPraHu3yioT. MHOTrHe TrpakaaHe u s
IIPOBEJICHUS CEMEUHBIX MPa3AHUKOB 00pallatoTcs K yCiayraM CleluaIn3upoBaHHbIX (UPM.

[Ipennonaraercs, 4ToO areHTCTBO OyAET OKa3bIBaTh KIMEHTAM CJIEAYIOUIHE KOMIUIEKCHBIE YCIYTH.

1) Opranuzanus KOPIOPATUBHBIX MEPOITPUSTHIA.

3) Opranusaius 1 MPOBEICHUE YaCTHBIX MPA3THUKOB.

4) OpraHu3zanus CEeMUHApOB ¥ KOH(EPEHITHIA.
B nperanbHBIM nepedeHb yCIyr BXOAAT 3aKylka MPOAYKTOB M HANUTKOB, MOAOOp 3al0B JUIs
MIPOBEICHUSI MEPONIPUATUH, pa3paboTKa MEHIO, OA00p OPHUIMAHTOB, YKpallleHUE 3aJI0B M IPYTUX
MMOMENICHUH, opranu3amus QypuieToB, ohopMIIEHHE CTOJOB, pa3pad0TKa CIIEHApUEB MPA3THUKOB,
pa3paboTKa H pealu3alus pa3BieKaTeIbHON




MpOrpaMMbl, BHEO- U (POTOChEMKa, opraHu3anus (elepBepKoB, MPEIOCTABICHUE TPAHCIIOPTA,
OKa3aHWe MOJUTpaPUIeCcKuX ycIuyr (MPUTIANICHUS, TPOrPaMMbl MEPOIIPUATHI U Ap.), TOATOTOBKA
MIPE3EHTALMOHHON IPOIYKIHUU U JP.
Jnist peasin3aluu TaHHOTO MPOEKTa JO0JDKHA OBITh chopMupoBaHa rnpodeccuoHalbHasi KOMaH/a.
3ajaHus K Keucy:

1. Ilpeanoxxurte npUMEpPHBINA COCTaB KOMaHbl IPOEKTA.

2. Tlepeuncnute OCHOBHbIE (YHKIIMOHATIbHBIE O0SA3aHHOCTH KaXK/IOTO YJIeHAa KOMaH/IbI.

3. Cdopmynupyiite TpeOOBaHHS K KaXJIOMy WICHY KOMAH/IbI.

Keiic2. [1nan ynpaBieHus KOMMYHHUKAIIMSIMU IPOEKTA 10 pa3paboTKe peKIaMHON KaMIaHUU.

00O «CuactauBoe AETCTBOY, CIICHUATU3UPYIOIIEECs Ha MOIIMBE JETCKON 0JI€K/IbI, TOATOTOBUIIO K
JIETHEMY CE€30HY HOBYIO Koiulekuuio. lIpoBeneHue pexiamMHONW KaMMaHMM 3TOM KOJJICKIUU AETCKON
OJICXk/IBl TIOPYUYEHO TPUTIIANICHHON NPOEKTHOW KOMaHJIE B COCTaBe: PYKOBOJUTEIh MpoekTa (oOimee
PYKOBOJICTBO, KOOpPJIMHAIMS HCIOJHUTENEH, pa3padoTka U KOHTPOJIb KaJICHJIApPHOIO IJIaHa, KOHTPOIb
UCTIOJTHEHUS OFO/KeTa MpoeKTa, (POPMUPOBAHKE IUIAHA YIPABICHHS KOMMYHUKAIMSIMH); apT-MEHEIKEP
(pa3paboTka TBOPUECKOH CTpaTeruy MpPOEKTa, KOHTPOIb 3a HCIIOJIHEHHEM BCEX KPEaTHBHBIX IJIEMEHTOB
pPEKIaMHOTO TIPOAYKTA); nu3aiiHep ( BU3yalu3alus TBOPYECKHX KOMIIOHEHTOB IPOCKTA); MEHEIKEp TI0
MEAMMHOMY TUTaHUPOBAaHUIO (OpMUPOBAHKE METUIHOTO TIaHa, padoTa CO CPEeACTBAMU THUPAKUPOBAHUS
U PacIpOCTPAHEHHUS PEKIAMBI).

[Ipoekt paccuntan Ha 3 mecsia (sHBapb-MapT). Kyparopom mpoekra co ctoponsl 3akazunka (OO0
«CYacTanBOE JETCTBOY) SBIIICTCS 3aMECTUTEIIb TCHEPATBHOTO JUPEKTOPA MIPEIIPHUSATHS 10 MAPKETHHTY.

3anaHue K Keucy:

Pa3paboraiiTe miiaH yrpaBieHUss KOMMYHHUKAITUSIMU TPOCKTA.

OIIK-2 crmocoOHOCTBIO HAXOUTh OPraHU3aMOHHO- | OOyJaromuiicss ~ BJaaeeT:  HaBBIKAMH  TIOMCKa
yIpaBJIeHYECKHUE PEIICHUs] U TOTOBHOCTBIO HECTH 33 | OpPraHU3alMOHHO-YIIPABIEHYECKUX peLIeHUI,
HUX OTBETCTBEHHOCTh C MO3ULUI COLMAIBHONW | JOPMUPOBAHUS U YIIPABJIEHUS KOMaHI0N IPOEKTa

3HAYUMOCTH IPUHUMAEMBIX PEIICHUN

IPUMEPHI 3ATAHU

Keiic 3. [TonOop pyKOBOAUTENS MIPOEKTA.

Jns peanuzanuu MmpoekTa OpraHU3alMi WHHOBAIIMOHHOTO LIEHTPA, KOTOPbIA OyneT 3aHMMaTbCs
CO3JIaHMEM pa3BUBAIOIIMX WIp Ul JleTel, TpeOyeTcs pyKOBOAWTENb NpoekTa. B Hacrodiiee Bpems
OTCYTCTBYIOT (hopMasnibHble TpeOOBaHMs, KOTOPHIM JOJIKEH YIOBIETBOPATH PYKOBOAUTEIb IPOEKTA.
Paccen Apumubanba BbaesieT 14 OCHOBHBIX KeJIaTeNbHBIX JIMYHOCTHBIX XapaKTEPUCTHK PYKOBOIUTENS
IIPOEKTA:
rMOKOCTb U aJJallTUBHOCTB;

BBICOKAsl MHULIMATUBHOCTD U JIMJIEPCKUE KAUeCTBa;

CMEJIOCTh, YBEPEHHOCTh, YOSUTEIHbHOCTh, YMEHHUE SICHO BBIPAXKATh MBICIIH;

YeCTOII00HEe, aKTUBHOCTb, BIIUSHUE;

3P PEKTUBHOCTh B KOOPAMHAIMH U MHTErPAIlMM YCUIMHA YYaCTHUKOB MPOEKTA;

HIMPOKUHN KPYT JIMYHBIX HHTEPECOB;

YPaBHOBEUIEHHOCTD, 3HTY31a3M, YMEHHUE TBOPUYECKU MBICIUTH, UCKPEHHOCTB;

YMEHHE COMNOCTaBIATh TEXHUYECKHE pEIIeHHUs CO BpEMEHEM, HEOOXOAMMBIM Ha HX
peanu3aluio, 3aTpaTaMu 1 4eJI0BeYeCKUM (hakTopom;

9. BBICOKAsl OPraHU30BaHHOCTh U AUCLHUIIIIMHUPOBAHHOCTB;

10.  yHHMBepcalbHOCTH 3HAHMH U KOMIIETEHLIUH;

11.  cnocoOHOCTH M TOTOBHOCTH MOCBATUTH OOJBIIYIO YaCTh CBOETO BPEMEHHU IJIAHUPOBAHUIO U

N a~wNE

KOHTPOJIIO;
12. cmocoOHOCTH BBISBISITH MMPOOIIEMBL;
13. TrOTOBHOCTbH K MIPUHATHUIO PEIICHUS;

14,  cmocoOGHOCTH COXpPaHSTh ONTUMAILHOE PABHOBECHE TIPH PACIIPEACIICHUH BPEMEHH.

3aiaHue K Keucy:

1. MIPOPAHKUPYWUTE TEpEeUrCiIeHHbIE TPeOOBaHMS MO YPOBHIO 3HAYUMOCTU C Ballleld TOYKH
3peHHusl.




2. Ouennre cebs Kak KaHAWATa Ha POJIb PYKOBOJIUTENS MPOEKTa CO3/JaHMS HHHOBAIMOHHOTO
[IEHTpa — JIJISl 3TOTO MOCTaBhTE ce0e OLIEHKY MO 5-0auTHOM mIKale OTACIBHO M0 KaXI0H XapaKTepUCTUKE.

Keitic 4. DopMupoBaHre KOMAHIBI UL PEATU3ALNN IIPOEKTA CTPOUTENHCTBA KOTTEKHOIO ITOCENKA.

Kotremxknsrii mocenok «HebecHsiit» Oyaer nmoctpoeH B 20 MHH €316l OT LEHTpa T. YibsaHoBcka. OH
pacIoyio’keH B HEMOCPEICTBEHHON OJM30CTH OT cymiecTByrouiero n. KpacHsiil SIp, mpuMBIKaromero c
BocToKa. KpacHblil SIp B cuily CBOEro OTIMYHOTO MECTOMNOJOXeHHUs (Ha Oepery peku Bouru psimom c
COCHOBBIM OOpOM) M OJaronpusATHOrO KiIMMara CpeAu XHUTeJded ropoja M 00JacTH CHHUCKall ClIaBy
KypopTHOro Mecrta. KpacHslii fSIp akTUBHO OTCTpaMBaJICs, U B HACTOSILEE BPEMs MO3UIIMOHUPYETCS Kak
MECTO OTJIbIXa, TJ€ BJOJb PEKH PacIoNIaratoTcsi caHaTopuu M TypOasbl. CTpouTenbHas IUIOLIAAKA s
CTPOUTENIbCTBA ITOCENIKa UMEET HEOOXOIUMYI0 HHPPACTPYKTYPY:

- IPOBE/IEHO 3JIEKTPUUECTBO;

- BeJIeTCsl paboThI 110 YCTPOUCTBY J10pPOT;

- B Onmpkaiiniee BpeMs IOSBUTCS ras.

wiouaab TEPpUTOpUM  mocenka cocraBiasier 24 ra. IlpegycMOTpeHO  CTPOUTEILCTBO
WH/IMBUYaJIbHBIX KHJIBIX JOMOB, @ TAKXKE€ BOCBMU MHOTOKBapTUPHBIX KHJIBIX JOMOB (1-, 2-, 3-KOMHaTHBIE
KBapTHpPHI). [lmomane y4acTKoB MO/ WHAMBHIYATbHOE JKUIOE CTPOUTENHCTBO — 8-12 COTOK, BO3MOXKHO
00bEeIMHEHNE YYaCTKOB IUIOLIA/bto 10 1 ra.

3amanue K Keucy:

1. Cuutas ce0si pyKOBOAUTENEM IMPOEKTa, cHOpMUPYHTE KOMAHIY ISl YIPABICHUS JaHHBIM
MIPOCKTOM.

2. Cdopmynupyiite oCHOBHBIE (YHKITMOHATIBHBIE O0S3aHHOCTH KaXKJIOTO YJeHa KOMaH/IbI.

3. Ouenure paboTy KaXJI0ro U3 COTPYAHUKOB U BHECUTE HEOOXOJMMBIC U3MEHEHHUS B COCTaB

KOMaHJbI U Q)YHKHHIZ €€ YWICHOB C LICJIIBIO obecreyeH s BEIITOTHEHUS IMPOCKTA B YCTAHOBJICHHBIC CPOKHU U
C BBICOKHMM Ka4€CTBOM.

Keiic 5. Kak npoBoiuTh cOBELIaHUS.
B xoJe exxeHeeNbHBIX COBEIIAHNMN 10
IIPOEKTY, MOCBAIIEHHOMY pPa3pabOTKe HOBOIO MPOrPaMMHOTO MPOAYKTA, BCE WIEHbI MPOEKTHOM
KOMaHJIbl pPa3roBapHBalOT OJHOBPEMEHHO, IepeduBas JApyr Jpyra. 3adacTylo HapajjielbHO
00CY’KJal0TCS HECKOJBKO BOIPOCOB. PyKOBOAMTENL MpOEKTa MOHUMAET, YTO TAaKHE COBEIAHUs
UMEIOT 4pe3BbIUaifHO HU3KYI0 3()()EKTHBHOCTb, HO HUYEro HE MpeInpUHUMAET JUIsl U3MEHEHHUs
CUTYallUH.
3ajaHus K Keicy:

1. Omnpenenute, Kakue NpaBuia MPOBEACHUS COBEIIaHNN HE COOJIIOIAal0TCS B ’TOM ITPOEKTE.

2. CdopmynupyiTe NpeioKeHUs] pyKOBOAUTEIIO MIPOEKTA.

ITpoBepsieMblii 00pa3oBaTENbHBIN pe3yIbTaT

Koj v HanMeHOBaHUE KOMIIETEHIINH OO06pa3zoBarebHBIN pPe3yAbTAT
[1K-6 cnocoOHOCTBIO yyacTBOBAaTh B OOyuarouiics 3HAeT: MPUHIMIBI U TPOLECCHl yNpaBICHUSI
YIPaBJICHUHU IPOEKTOM, IPOrPaMMON [IPOEKTOM B  YCJIOBUAX  BHEAPEHUSA  TEXHOJIOTMYECKHUX,
BHCAPCHHUA TCXHOJIOT'MYCCKUX U MPOAYKTOBBIX UJIK OpTraHU3allMOHHBIX U3MEHEHUHU

MPOAYKTOBBIX MHHOBALIMI WU
MIPOrPaMMOMN OpraHU3alMOHHBIX
U3MEHEHUN

INPUMEPHBI BOITPOCOB

1.  Tlox ynpaBieHueM MPOEKTOM MOHUMAIOT:

a) IesITeNbHOCTh YIPaBICHYECKOr0 MepCoHalIa MPOeKTa,

0) mpolecc NpUMEHEHUs 3HaHUH, HABBIKOB, METOJIOB, CPEACTB M TEXHO-
JIOTUH K MPOEKTHOH EATENBHOCTH C LIETbI0 BOIJIOLIEHHS 3aMbICIIOB
YYaCTHUKOB TIPOEKTA;

B) yIpaBJiieHHE MTEPCOHATIOM, BOBICUEHHBIM B PEATN3AIIMIO TPOEKTA;

I') yHIpaBJleHHE CPOKAMH, CTOMMOCTBIO H PUCKaMHM MTPOEKTA.




6.

ITox mpoexkTOM B METOIONIOTHH YIIPABIEHHS MPOEKTaMU TIOHUMAETCSL:
a) KOMIUIeKC (PMHAHCOBOW JTOKYMEHTAIIUH TI0 TIPOCKTY;
0) xomIuIeKkc paboueii TOKyMEHTAIINH,
B) BpPEMEHHOE MpEaNpHUsiTHE, IPeIHa3HAYCHHOE AJISl CO3aHuUs] YHUKAJIBHBIX TPOJYKTOB YCIYT HIIH PE3YIbTaTOB;
T') KOMIUIEKC MPOEKTHO-CMETHOM TOKyMEHTAITHH.
[ToHATHIO «IIPOEKT» MPUCYIIH CIEAYIOMINE MPU3HAKH:
a) HEoTpaHWYeHHas MPOTSKEHHOCTh BO BPEMEHH;
0) HaIpaBJICHHOCTH Ha JOCTIKECHUE KOHKPETHBIX IEIICH;
B) 000CO0JICHHOE BBITIONTHEHNE MHOTOYHCIICHHBIX B3aMMOCBSI3aHHBIX JICHCTBHIA,
T) YHHMKaJIbHOCTb.
OcCHOBHOE OTJIMYHE MPOEKTa OT IPOU3BOICTBEHHON CUCTEMBI 3aKJIF0UAETCS B TOM, UTO:
a) TMPOEKT SABJISAETCA HEOHOKPATHOU IIUKITHYECKON JesITENFHOCTRIO;
0) MPOEKT sIBISETCS OJHOKPATHON HELMKIMYECKOM EesITeNbHOCTHIO;
B) MPOEKT 0053aTeNBFHO CBSI3aH C CO3AaHUEM HOBBIX 00pa30B NPOAYKIINY;
T) TPOEKT HE MOXKET BBIMTOJHATHCS B paMKax MPOU3BOJCTBEHHON CHCTEMBI.
OO0mmue mpru3HAKH TIPOSKTa:
a) HaJIMYUC [CIH;
0) orpaHW4eHHE BO BPEMEHH,
B) HEOTPAHWYEHHOCTH PECYPCOB;
T') pa3pO3HEHHOCTH OTAEIBHBIX MPOLIEAYD.
B ¢yHKUMOHANBHBIE 00JACTH MPOESKTHOTO MEHEXKMEHTA BXOIST:
a) ympaBJeHHE CTOMMOCTBIO; B) YIIpaBlieHHE ITPOU3BOACTBOM;
0) ynpaBieHHE Ka4eCTBOM; TI') YIPaBJCHHUE IIEPCOHATIOM.
B ¢yHKUIMUM ynpaBieHUs IPOSKTaMH HE BXOJIUT:
a) ympaBieHHE KOMMYHHUKAIUSIMI,
0) ympaBiieHHE TEXHOJIOTHYECKAM Pa3BUTHEM MIPOM3BOJICTBA;
B) YIpaBiieHHE PUCKaMU;
) yTpaBJIeHHE Ka4eCTBOM.

8. [IpoekT oTan4aeTcst OT IPOUECCHOU AEATEIbHOCTH TEM, UTO:

a) TPOEKT SBJISIETCS HEMPEPHIBHON AESITEIHHOCTBIO, a MIPOLECC — OJHOPA30BBIM MEPOIPUATHEM;
0) MPOEKT MoJAePKUBACT HEM3MEHHOCTh OPraHU3aIINH, & IPOIIECCH
CIIOCOOCTBYIOT €€ H3MEHEHHUIO;
B) MPOIIECCHI B OPTaHMU3ALNHU IIUKINYHBI, OHU TIOBTOPSIOTCS, a MPOEKT YHUKAJIEH, OH BCEr/la UIMEEeT aTy

HayaJla 1 OKOHYaHUA,

I') MPOLECCHl B OPTaHU3ALNH PETIIaMEHTUPYIOTCS JOKYMEHTAIIBHO,
MIPOEKTHI HE TPEOYIOT JOKYMEHTAIBHOTO O(QOPMIICHUSI.

9. OcobeHHOCTh COHAJIBHBIX ITPOCKTOB 3aKJII0YacTCA B TOM, YTO:

a) KOJIMYECTBEHHAs M KaueCTBEHHAs OIEHKA JTOCTHKEHHS PE3yJIbTaTOB
CYILIECTBEHHO 3aTPY/IHEHA;
0) 1LeNBI0 COMABEHBIX IPOCKTOB SIBIISICTCS YIyUIICHHE SKOHOMHUUECKUX TT0Ka3aTeleld CHCTEMBI;
B) CPOKH IPOEKTa YETKO ONpE/ICICHBI U He TPEOYIOT KOPPEKTUPOBKH B MPOIIECCE PeaTn3allniy;
I') OCHOBHBIE OTPaHUYCHUS CBSI3aHBI C IMMATHPOBAHHON BO3MOXKHOCTBIO UCTIONH30BAHUS TEXHUIECKIX

MOIIIHOCTEM.
10. HaGopom 00s3aTebHBIX MPU3HAKOB MPOEKTA KaK CPEICTBA YIIPABJICHUS SIBIISIOTCS:

a) HeNpepbIBHBIN XapaKTep pean3aliy, HaTuYKie BBIICICHHOT0 O0KeTa, 0053aTeIbHOCTD 3P PEKTUBHOCTH;
0) mesneBoil xapakTep, OrpaHUUYEHHOCTb BO BPEMEHH, YHUKAIBHOCTh AEATENILHOCTH U pe3yJbTara;
B) CO37laHVE€ BPEMEHHOW OpraHU3aIlMOHHON CTPYKTYPHI, IPUCYTCTBHUE BHEIIHEH HHBECTUIIMOHHOM

COCT&BH?II—OHIC?I, MOCTYNATCIbHOCTh pEaiu3alu,

11.

12.
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I') KOMaHJHBIA XapakTep pealn3alliu, HePapXUIHOCTh PE3yJIbTATOB, IMKIHYCCKUI XapaKTep peaar3alvy.

[IpoexT, cBsA3aHHBII ¢ CO3JaHNEM MapKETHHTOBOTO OT/IeNa Ha MeOeNbHOW (adpHKe, SBISETCS:

a) OpraHU3aIFOHHBIM;

0) PKOHOMHYECKHM;

B) TEXHUYECKUM;

I') COLMATbHBIM.
IIpoekT opraHu3aIiy PeKIaMHOW KaMIIaHUH TOPTOBOM (GUPMBI SIBIISETCS:

a) OpraHu3aluOHHbBIM;

0) TEXHUYECKHM;

B) KOMMEPYECKUM;

I') COLHAIbHBIM.

. U3 npuBeIeHHBIX HIDKE TIPUMEPOB HE SBIISIETCS TPOSKTOM:

a) CTPOUTENHCTBO CAHATOPHSI JJIsl MHBAIH/IOB;

0) compoBoxaeHue cucteMbl «1C» Ha MpeanpusITHY;




5)
r)
14.
a)
6)
B)
r)
15.
a)
6)
B)
r)
16.
)
6)
B)
r)
17.

OTKpPBITHE CTYICHYECKOTO Kade;
BHEAPEHUE HOBOM TEXHOJIOTUH 00pabOoTKH (haHephl HA MEOCILHOM KOMOHHATE.
U3 npuBeICHHBIX HIDKE MPUMEPOB SIBIISIOTCS TPOCKTAMHU:
BHE/IPCHUE aBTOMATH3UPOBAHHON CHCTEMBI yUeTa Ha CENbCKOXO3SIMCTBEHHOM MPETNPHSITHY;
opraHu3zarys KaMIaHu¥ IPOJABHKCHHS HOBOW MOJICITH aBTOMOOWIIST Ha PHIHOK;
00y4eHHE CTYACHTOB IO CIEIHATBHOCTH « JKOHOMHUUECKasi 0€30MaCHOCTHY;
KOHTPOJIb Ka4eCTBa MPOAYKIIUH Ha MPEIPUATHH IMUAIIEBOH MPOMBIIIIICHHOCTH.
K OCHOBHBIM IpyIiIam MpoIecCoB yIPaBICHHUS TPOCKTAMH OTHOCSTCS:
MPOIIECCHl KAJICHIAPHOTO TUIAHHUPOBAHUS,
MPOLIECCHI TIOAMMCAHNS KOHTPAKTOB C MOCTABLIMKAMH;
MPOIIECChl MHUITUHUPOBAHUS MTPOCKTA;
MPOIIECCHI 3aBEPIICHUS IPOCKTA.
[TpoekT paccunTan Ha 4 rofa:
OH SIBJISAETCS KPATKOCPOUYHBIM;
OH SIBJISIETCS CPETHECPOUHBIM;
OH SIBJISICTCSI JIONTOCPOYHBIM;
CPOK IIPOEKTa HE MOXKET OBITh OoJiee 3 JIeT.
MexayHapoiHble TpeOOBaHHS K 3HAHHSIM U MPAKTHYSCKUM HaBBIKAM MEHEKEPOB MTPOSKTOB COACPIKATCS

B HOPMaTHUBHOM JOKYMEHTE, pa3paboTaHHOM:
a) MexnayHaponHoi opranusaiueit mo crangapruszanuu [SO;
0) MexnayHnapoaHoi acconuanueii [IPMA;
B) Acconmanueit ympaBineHus nmpoekramu «COBHET;
r) MexayHapoaHOH 3JeKTPOTEXHUUYECKOH KOMHUCCHUEH.

18.

SMART-MeToIMKa UCTIONB3YETCS

a) g opMUpOBaHUS TIeIIeH MPOEKTa;

0) mns aHanmm3a OMMKHETO OKPYKEHUS;

B) JUIS CTPATErMUECKOro aHaIM3a;

r) s hopMUpoOBaHUS 0a30BOTO IJIaHA TTPOEKTA.
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Cornacuo meroauke SMART, 1ieas 10mKHA OBITh:

a) M3MEPHUMOI; B) KOMIUIEKCHO;
0) JOCTIKHUMOIL; I') KOHKPETHOII.

20.

Kpurepuu, KoTOpbsIM JOJIKHA COOTBETCTBOBATH LEeNb 110 MeToauke SMART:

a) 1eNb JO/DKHA OBITh U3MEPUMOM, T. €. IOJIKHBI ObITh YKa3aHbl KOHKPETHBIC IOKA3aTEH U UX 3HAYCHHUS,
0 KOTOPBIM OTIPEACISACTCS CTEICHb JOCTHKCHUS 1IN ;

0) 1esb J0KHA OBITh COTJIACOBAHA BCEMU 3aHHTEPECOBAHHBIMU CTOPOHAMU;

B) JIOJDKHA OBITh OMpeJieNicHa JaTa JOCTHKECHUS LEeIH;

) IIeJb JIOJDKHA ObITH COPMYJIUPOBAHA B OJHOM MPEIOKEHUH;

21.

K oCHOBHBIM THTIaM OTpaHUYEHHM TPOEKTa HE OTHOCHT:

a) TEeXHHYECKHUE;

0) mpupogHO-TeOrpadUIECcKHE;
B) JIMYHOCTHBIE;

I') KOPHOpPaTHUBHBIE.

22.

Ku3neHHbrit IUKJII IIPOCKTA COCTABJIACT:

a) BpeMs OT 3apOKACHHS HIICH JI0 YTUIIN3AIUU PE3YJIbTaTOB;

0) MPOMEXYTOK BPEMEHU MEXIYy MOMEHTOM (pOpMan3alli AU TMPOEKTa © MOMEHTOM €T0 3aKpBITHS;

B) 3aIUIaHUPOBAHHBIC paOOTHI IPOEKTA;

r) HaOOp MoCie0BaTeNIbHBIX (Da3, KOJINYECTBO U COCTAB KOTOPHIX OIPEACIIAETCS MOTPEOHOCTIMH YIPaBICHHUS

MIPOEKTOM.

23.
a)
6)
B)
r)

24,
a)
6)
B)
r)

25.
a)
6)
B)

®da3pl KUZHEHHOTO IMKJIA TIPOEKTA:
KOHIeNTyallbHas ¢a3a, MIaHNPOBaHKE, Pealn3alns, 3aBepIICHNUE;
IUTAHWPOBAHWE, CTPOUTENBCTBO, CAa4a 00bEKTa, IKCILUTyaTallns;
CTPOMTEIBCTBO, C/1a4a, SKCIUTyaTalusl, pEKOHCTPYKIIHS;
3aJlyMKa, peaiu3alus, oACYET U3/IEPKEK U OIlIaTa JOJTOB.
DopMHpOBaHUE TIPOEKTHON KOMaHbl OCYLIECTBIISIETCS:
JI0 Hayajia peajn3alny NpoeKTa;
B X0/I¢ KOHIENTYyaJlbHOH (ha3bl;
Ha (pasze IUIAaHUPOBAHUS IPOEKTA;
nocie Havasna (a3sl peasn3aryy.
OcHOBHO#H 3a1auell KOHIENTYadbHOH (ha3bl ABIsETCS:
paspaboTka 6a30BOTO IJIaHA TIPOCKTA;
MHULMMPOBAHHE IIPOCKTA;
TIOMCK MCIIOJIHUTENEH sl BBITOJHEHHS TPOEKTA;




I') aJIMHHACTPUPOBAHUE KOHTPAKTOB.
26. JlanbHee OKpYy)KEHUE MPOEKTa ONMPEACIACTCS:
a) IeATeNbHOCTBIO KOHKYPEHTOB;
0) yJacTHHKaMH MPOEKTa (MHBECTOPaMH, MOCTABIIUKAMH U JIp.);
B) BHEITHUMH BHEKOPIIOPATUBHEIMH (aKTOPAMH,
I') MaTEepUHCKON KOPIOpaIien.
217. brmxHee okpyxeHue npoekta (GopMUpyeTCs:
a) JeATeNbHOCThIO KOHKYPEHTOB;
0) y4JacTHHKaMH{ IIPOeKTa (MHBECTOPAMH, TIOCTABIIMKAMH U JIP.);
B) BHEIIHUMH BHEKOPIOPAaTUBHBIMH (HaKTOPaMu;
T') MaTepUHCKOH KOPIIOpAIHEH.
28. K ocHOBHBIM (hakTOpaM JambHET0 OKPYKEHHUST HE OTHOCSTCSL:
a) SKOHOMHUYECKUE; B) COIMAIILHO-ACMOrpaduiecKue;
0) KOpIOpaTHBHEIE; I') TpaBOBEIE.
29. PEST-ananm3 UCIONB3YIOT:
a) 11 GOPMHUPOBAHUS IICIICH TTPOCKTA;
0) IUIa aHaM3a KOHKYPEHTOB;
B) JUIS aHAJIM3a COLUAIBHBIX, TEXHOJIOTHYECKUX, SKOHOMHUECKHX, MOJHTUUYCCKUX (PaKTOPOB;
') JUIsI BEISIBICHHS CHITBHBIX M CI1a0BIX CTOPOH OPraHU3alliH, €€ BO3MOXKHOCTEH U yrpo3.
30. BHemHuMu 3auHTEpECOBaHHBIMU CTOPOHAMH MTPOCKTA SBIISIOTCS:

a) MCIOJIHUTEIHU MPOCKTA;

0) JUIIa WK OpraHu3al[iy, BOBJICUCHHBIC B UCTIOTHEHUE MPOCKTA;

B) BHEIIIHHUE [0 OTHOUICHHUIO K MPOEKTY CTOPOHBI, KOTOPhIE HETTOCPEICTBEHHO HE BHIMOIHSIOT MMPOCKTHEIC
PpaboThI, HO TIPOSIBJISIFOT MHTEPEC K MPOEKTY, TUO0 CTOPOHBI, HA YbH MHTEPECHl KAKMM-THO0 00pa3oM MOTYT
MOBJIUSATH PE3yNbTAThI IPOCKTA;

r) (GU3NYECKHE JIUIA U OPTaHU3AINH, HEMIOCPEJACTBCHHO YYACTBYIOIINE B MPOCKTE U BBITIONHSIONINE B HEM
TE WM WHBIE BUJIBI PA0OT.

31.  TepmuH, A7t KOTOPOTO JAHO ONpeAeiIeHNE «(PUINUSCKOE HITU FOPHINIECKOE JIUI0, KOTOPOE MOJTydacT
pe3yJbTaT peaiu3aliy MPOCKTay:

a) WHBECTOp MPOEKTA; B) PYKOBOAMTEIH IPOEKTA;

0) KypaTop IIpOeKTa; I') 3aKa3udK IMPOCKTa.

32.  TepmuH, Asi KOTOPOTO JAHO ONPECTICHUE «OCYIIECTRISICT (UHAHCUPOBAHUE MPOEKTA 3a CUET CBOUX WU
NPUBJICYCHHBIX CPEJCTBY:

a) WHBECTOP MPOEKTa;

0) KypaTop IpOEKTa;

B) PYKOBOJMTENb MPOCKTA;

) 3aKa3yuK MPOEKTa.

33.  CoTpyImHHK OpraHH3allii — 3aKa34rKa IPOeKTa, KOTOPbIi o0ecIieYrBaeT MOIACPKKY H KOHTPOJIb IPOCKTa
CO CTOPOHBI 3aKa3unKa, — 3 TO:

a) WHBECTOP MPOEKTa; B) PYKOBOJAMTENbH IPOEKTA;

0) KypaTop IIpOeKTa; T') 3aKa3ydK MMPOEKTA.

34.  Opranwuzarus, KOTopas OCYIIECTBIISIET MATEPHAILHO-TEXHUIECKOE O0eCcTIeueHIe MTPOEKTa, - ITO

a) MHBECTOP MPOCKTA;

0) TOCTaBIIWK MPOEKTA;

B) T'€HEPaIbHBIH NOAPSAYMK MPOEKTA;

I) 3aKa34MK MPOEKTa.

35.  Opranmzanusi, OTBETCTBEHHAsI 32 BHIITOJHEHNE KOMIUIEKCA MMPOSKTHBIX W M3BICKATEIbCKUX paboT
10 IPOCKTUPYEMOMY O0BEKTY Ha OCHOBAaHHH JIOTOBOpA C OpraHU3aNUsIMH-3aKa3uuKaMy, Ha3bIBaeTCs:

a) MPOEKTUPOBILHUK;

0) TOaPSITUNK;

B) TCHEPaIbHBIH POCKTUPOBIIUK;

I') TeHEepaJIbHBIN MOAPAIUHUK.

36. K BHemHUM 3anHTEpECOBaHHBIM CTOPOHAM MPOEKTa HE OTHOCSTCS:
a) TeHepallbHBIHN MOJIPSTYNK NPOCKTA;
0) moTeHUHAaJIbHbIE NOTPEOUTENN NPOIYKTOB, TEHEPUPYEMBIX POEKTOM;
B) HMHBECTOP IPOEKTA;
I') KOHKYPUPYIOIIUE KOMITAHUH.

37. MeHnepkep, OTBEYAIONINHI 32 YCIICNTHYIO PEaTi3aIliio BCETro MPOeKTa:
a) PYKOBOIMTEINb MPOCKTA;
0) KypaTop IpOeKTa;
B) WHBECTOD IPOCKTA;
I') 3aKa34MK MIPOEKTA.




38.

UiteH KOMaH/IBI YIIPABICHUS IPOEKTOM, JJMYHO OTBEYAIOIINN 332 BCE PE3YNIbTaThl IPOEKTa, - 3TO:

a) WHBECTOP IPOCKTA; B) PYKOBOIHUTEIb ITPOEKTA;
0) Kyparop MpoeKTa; I') 3aKa34MK [IPOCKTA.
39.  Jlns OLeHKH )KM3HECTIOCOOHOCTH MPOEKTA CPABHUBAIOT BAPHAHTHI MPOEKTA C TOUKH 3PEHUS:

40.

41.

42.

a) uX (pMHAHCOBOW peann3yeMOoCTH;
0) CpOKOB pealin3aiuy;

B) HMX CTOMMOCTH;

T) OTCYTCTBHS PHCKOB.

67. D¢ PeKTUBHOCT TPOEKTA HE MOXKET OBITH:
a) KOMMEpPYECKOI; B) COIIMAIILHOIA;
0) OromKEeTHOM T) OpraHHU3aHOHHOM.

W3 aByX MPOEKTOB YPOBEHb JOXOAHOCTH BBIILIE Y TOTO, Y KOTOPOTro:
a) YKCTas AMCKOHTHPOBAHHAS CTOMMOCTB OOJIbILE;
0) uucTas IMCKOHTHUPOBAaHHAsI CTOMMOCTH MEHBIIIE;
B) BBIIIE 00BEM BBIPYUKH;
T') MEHBIIIE CPOK OKYTIaeMOCTH.

JIMCKOHTUPOBaHKME — 3 TO:
a) mpouecc MpuBeAeHus Oy IyIIUX ICHEXKHBIX CYMM K UX CTOUMOCTH B TEKYIIUH MOMEHT BPEMEHU;
0) yueT uHGIAWH TIPHA OIIEHKE HHBECTUIIMOHHOTO MPOEKTa;
B) pacyeT CTaBKU JAUCKOHTHUPOBAHUS;
) omnpezeicHUe OI0KETa IPOEKTa.

ITpu ouenke 3¢ GeKTUBHOCTH NMPOEKTA CIEAYET YUUTHIBATh BPEMEHHYIO CTOMMOCTD JCHET:
a) M3-3a PUCKOBOTO XapaKTepa MPOEKTOB;
0) IOCKOJIBKY BJIOXCHHBIC B MPOCKT JCHEIKHBIC CPEJCTBA MOTJIH OBITh

BJIO>KEHBI Ha 00Jiee BHITOAHBIX YCIOBHSAX B aIbTEPHATHBHBIC HHBECTHLINY;

B) IOCKOJIBKY CTOMMOCTH JEHET CO BPEMEHEM MEHSIETCS M3-3a MH(ISIIMY 1 X CHOCOOHOCTH IPUHOCHUTH

CaMOCTOSATCIBHBIX JOXO;

F) ITOCKOJIBKY YE€EM I103K€ HHBECTOP BHOCUT ACHBI'K B IIPOCKT, TEM 6OJ'ILH_IyIO BBII'OY OH U3BJICKACT

U3 WHBECTUILINH.

43.

44,

JI0XO

45.

BryTpeHH:s HOpMa JOXOIHOCTH MOKa3bIBAET:
a) TpHU KaKoW CyMMe MHBECTHUITMOHHBIX BIOXKEHHUH MPOEKT OYIET BHITOJICH;
0) mpu KakuxX 00beMax MPOMU3BOJICTBA HHBECTUIINH B TIPOEKT OKaXKYTCs 3)(HEKTHUBHBIMH;
B) IpU KaKOM ypOBHE TpeOOBaHUI MHBECTOPA IO JOXOJHOCTH MPOEKT COCTOSTEIICH;
I') TpU KaKOM YPOBHE JIOXOJHOCTH MPOEKTHBIE PACXO/bl HAUMHAIOT TOKPHIBATHCS TOXOIaMHU.
CraTuyeckue MEeTO/Ibl OLIEHKH 3((HEKTUBHOCTH IPOEKTOB MPEAIOJIATAI0T pacyueT CIEAYIOMHNX MoKa3aTeNei:
a) CPOK OKYIaeMOCTH, TPOCTasi HOPMa MPHUOBLUTH, BHYTPEHHSSI HOPMa  JIOXOJHOCTH;
0) CpOK OKyIaeMOoCTH, POCTasi HOpMa MPHOBLIH;
B) yucTad NpuBCACHHAaA CTOUMOCTD IIPOCKTA, CPOK OKYIIaCMOCTH, UHACKC JOXOAHOCTU, BHYTPCHHIAA HOpMa
JTHOCTH;
I') mpocTas HOpMa NPUOBLTH, WHAEKC JTIOXOJHOCTH, CPOK OKYITAeMOCTH.
JuHamMuueckre MeTo/Ibl OlleHKH 3 (EeKTHBHOCTH MPOEKTOB MPENONAraoT pacieT e yIOIIIX

IoKa3areeil:

a) CPOK OKYIaeMOCTH, ITpOCTasi HOpMa MPUOBLIH, BHYTPEHHSSI HOpMa JIOXOIHOCTH;
0) CpOK OKymaeMOCTH, TPOCTasi HOpMa MpUOBLIH;
B) 4HcCTas MPUBEJCHHAS CTOMMOCTh MPOEKTA, CPOK OKYNAEMOCTH, HHIEKC JJOXOAHOCTH, BHYTPEHHSSI HOpMa

JIOXOHOCTH;

46.

47.

48.

T') TpocTas HOpMa MPUOBUTH, UHAEKC JOXOJHOCTH, CPOK OKYITAEMOCTH.
Ha 00beKTHBHOCTP pacdera YiCTOW NPUBEIEHHON CTOMMOCTH MPOEKTa OKa3bIBAET BIUSHHE:
a) CPOK IIPOEKTa;
0) YHKCIIO NEPUOJIOB, BXOIAIIMX B )KU3HEHHBIN ITUKI IPOEKTA;
B) CTaBKa JUCKOHTHPOBAHUS;
I') CyMMa MHBECTHIIMOHHBIX 3aTpar.
[Ipu nHAEKCE TOXOMHOCTH, MEHBIIIEM 1, UUCTas MPUBEICHHAS CTOUCTOCTH MPoeKTa W:
a) <1;
0) >0;
B) <O0;
I') MOXET MPUHUMATH JIF000¢ 3HAUCHHE.
IIpu yrcTOl MPUBEACHHON CTOMMOCTH OOJIBINIE HYJISI HHIEKC TOXOAHOCTH TpoekTa I:
a) <0;
0) mpuHuMaeT 3Ha4deHue oT 0 10 1;
B) >1;
I') MOXET NMPUHUMATH JIF000E 3HAUCHHE.




49.

®dopmupoBaHre 6a30BOT0 TUIaHA TPOEKTA B YUCIIE TIPOYNX BKIIIOYAET CIETYIOIINE IPOIIECCH

IIJITAHUPOBAHUA:

a) TUIAHUPOBaHHE COACPIKaHUS MIPOCKTA;

0) muaHWpoBaHME PACTIMCAHMS;

B) IUIAHUPOBAHHE PEKJIAMHOW KaMITaHUH OYIyIIHX PE3yJIbTATOB IMPOCKTA;
I) TUIaHUPOBaHKE PEarnpoBaHMs Ha PUCKH.

50. IlnmanupoBaHUE MPOCKTA HAYMHACTCS C MPOICAYPHI:

a) aHaJM3 | OIICHKA BHITIOJHEHUS paboT;

0) ompenescHUE mMeye IpoeKTa U cocTaBa pador;

B) pacuer pacnucaHus (OIpeIeICHUE CPOKOB BBITIOJHEHHS PadoT);

I') CpaBHECHHE TEKYIIEro PACIUCAHUS U JAHHBIX MO PECypcaM ¢ TUPEKTHBHBIM IPaQUKOM.

51. Yo Takoe paboTa mpoekTa?

a) IesTeNbHOCTD 10 JOCTHXKEHHIO IeNIeii POeKTa;

0) IesTeNbHOCTH YYaCTHUKOB MPOEKTA;

B) 3aIUIaHUPOBAHHBIE JICHCTBIS,

T) MUHUMAJIBHBINA IIEMEHT HEePAPXUUECKON CTPYKTYPHI padoT.

52.  Hepapxuyeckas CTpyKTypa paboT — 3 TO:

a) CTPYKTypa, HCTIOJIb3yeMast Il KOHTPOJIS IIporpecca MpoeKTa;
0) pe3yipTaT AEKOMITO3UIIMH MTPOEKTa Ha COCTABHBIE YacTH (3JIEMEHTHI, MOIYJIH, Pa0OTHI U T.II.), HEOOXOAUMEIE

U JToCTaTOYHBIE A7 ero 3()(HEKTUBHOTO MIIaHUPOBAHMS M KOHTPOJIS;

53.

B) CTPYKTYpa MPOEKTHOH KOMaH/IbI B TIPOCKTE;
I) CTPYKTypa, UCIIOJIb3yeMasl AJIsl aHaIN3a IPUYUH, BBI3bIBAIOIIUX OTKIOHEHHUS B IPEIMETHONW OOJIACTH.
JexomMmnosuiust paboT MOXKET POBOAUTHCS:
a) 10 KOMIIOHEHTaM ToBapa (YCIyIH), IOJIy4aeMoro B pe3yabTaTe
pear3anny NpoeKTa;
0) 1O BpeMEHH BHITIOJIHEHUS paboT;
B) M0 KOHKPETHBIM OYyAYIIUM HCIIOTHUTEINSM padoT;
T) TI0 KaTeropusiM padoT, ompeaeIeHHBIM TpeOOBaHUAME K 000PYIOBaHUIO WK MaTepHaaM.

54.  Hepapxudeckas CTpyKTypa pabOT MOXKET OBITh IPECTaBIICHA!

55.

56.

57

58.

BO

a) B BHJE rpad)uuecKoro NpeaAcTaBICHHUS;
6) B Bujae auarpaMmel ['aHTTa;
B) B BUJIC OIIUCAHUS,;
T) B BHJIC THCTOTPAMMEI.
Pa3paboTka kalieHIapHOTO IUIaHa B YHCIIE IPOYUX BKIIOUAET CIICAYIONINE TAIlbI:
a) OmpelesieHne cocTaBa paboT MO MPOEKTY;
0) ompexeneHue MOAPAIIYNKOB U TOCTABLINKOB;
B) pa3paboTKa pacIHCaHUs MPOEKTa;
I') KOHTPOJb PaCIUCAHUS IPOEKTA.
KanengapHoe miiaHupoBaHUE HE BKIIOYAET B ceOsl:
a) ompejeeHHE MOCIeI0BATEILHOCTH PadOT U MOCTPOCHUE CETEBOr0 Tpaduka;
0) MIaHWPOBaHHE CPOKOB, JNTUTEIBLHOCTEH M JIOTUYECKUX CBs3eH paboT ¥ MOCTPOCHUE quarpaMmbl [ aHTTa;
B) pa3paboOTKy CMETHI IPOEKTa;
r) GopMHpOBaHHE PACIIMCaHUS IPOEKTA.

. I'paduk pabot o MpoeKTy MOKET OBITH MpEJICTaBIeH B (popMme:
a) nuarpammsl [lapero; B) auarpammbl Mcrkassr;
0) nuarpammsl ['aHTTa; r) ceTeBoro rpaduka.

Huarpamma I'anTTa — 3 TO:
d) rOpU3OHTaNbHAS JMHEHHAs JUarpaMMa Ha KOTOPOH 3a1a4uu IPOEKTa MPEICTaBIISIOTCS MPOTHIKEHHBIMU
BPEMEHU OTPE3KaMU, XapaKTEPU3YIOIUMUCS AaTaMU Hadaaa U OKOHYaHUs!, B3AUMOCBS35IMU, 3aJCPKKAMU

1, BO3MO>XXHO, APYTMMH BPEMEHHBIMU IIapaMeTpaMu;

59.

60

0) cereBoll rpaduK BBHITIOJIHEHUS paboT NPOEKTA;

B) IWarpamma, OTpaxkarouas IpUIMHHO-CIICICTBEHHBIE B3AUMOCBSI3U IPOEKTA;

I') TUCTOrpaMMa, XapakTepHU3YIOLlasl pacipeieieHue BpeMEHHBIX TapaMeTPOB IIPOEKTA.
CereBoii rpaduk npoeKTa rnperHa3HaueH:

a) 715 ynpaBiieHHs 3aTpaTaM{ BPEMEHH Ha BHINOJIHEHHE KOMIUIEKCAa PadOT MPOEKTa;

0) IUIA yrpaBieHHs] MaTepUAIbHBIMU 3aTpaTaMHu;

B) IS yIpaBiieHUs] KOH(DIUKTAMH MPOEKTHOW KOMaH/IbI;

T) AJIs yIIPaBJICHUS PUCKAMHU.

. OCHOBHO#H LIEJBIO CETEBOTO IUTAHUPOBAHUS SIBIISICTCA:

a) ympaBJieHHE TPyJ03aTpaTaMu MPOCKTa;

0) CHIKCHHUE 10 MUHUMyMa BPEMCHH PEaTH3aIli IIPOEKTa;

B) MaKCHMMM3alLHs MIPHOBUIH OT IPOEKTa;




T') ompeneeHHUe MOCIe0BaTeILHOCTEH BBITTOJIHEHHS PadoT.
61. CeTteBble qUarpaMMbl HCTIOTB3YIOTCS:
a) A7 IJIaHUPOBAHUS PECYPCOB;
0) U1 KaJleHAApHOTO IUIaHUPOBAHUS;
B) JUTSI IOCTPOCHUS MePAPXUIECKON CTPYKTYpPHI paboT;
r) A7 IUTaHUPOBAHUS 3aTpar.
62. CereBble tMarpaMMbl MOTYT OBITH ITPEACTABICHBI B hOpMe:
a) IUarpaMMBbl IPEIIeCTBOBAHNS;
0) cTpeoYHON JuarpaMMel;
B) MPUYMHHO-CIICACTBEHHOW AMarpamMMbl;
T) THCTOTPaMMEL.
63. Kpurnyeckuii myTh — 3 TO:
a) HamOoJee [UIMHHBIA HENPEPBIBHBII MyTh Pa0OT B MPOCSKTE;
0) HaunboJiee KOPOTKHIA TyTh PabOT MPOEKTA;
B) IIPOTHO3 CPOKOB BBITIOJTHEHHUS BCEX padOT MPOEKTA;
) yKa3aTelslb KJIFOUEBBIX BEX IMPOCKTA.
64. Ecnu 3amepxutcs BHIOIHEHHE KaKOH-THO0 pabOTHI, JeKalleil Ha KpUPHIECKOM ITyTH, TO:
a) 3a/epKUTCS OKOHYAHHUE BCETO MPOCKTA;
0) yBENUYHTCS TMPOIOIKUTETHFHOCT BCEX APYTUX PadoT;
B) NpPOU3OMIET 3aJepKKa Hayaua BBIMOIHEHUS TOIBKO MOCIeHeN
paboThI MPOEKTA;
I') YMEHBIIUTCS MPOJIODKUTENFHOCTE BCEX APYTUX padoT.
65. Kputnueckoii Ha3pIBaeTCs padboTa:
a) MPOJODKUTENBHOCTh KOTOPOi MaKCHMallbHA B IPOCKTE;
0) mMeroIas MaKCUMAITbHBIN ITOKa3aTellb OTHOIIIEHUS IIEHBI paOOTHI
K €€ JUITEIHHOCTH;
B) paboTa ¢ MaKCUMAaJILHBIMU TPYA03aTpaTaMu;
r) paboTa, JUIg KOTOPOH 33/IepXKKa ee Hadajia MPUBEIET K 3aJepiKKe
CpOKa OKOHYAHUsI IPOEKTA B IIETIOM.
66. J171st OTICHKH MTPOJIO/KUTENBHOCTH PAab0T MOTYT UCIIOIh30BAThCS
METO/IBI:
a) METOJI OLICHKH I10 aHaJIoTaM;
0) aHamu3 MpeIOKCHUN NCTIOTHUTEIICH;
B) SKCIEPTHBIN METOJ;
I) mapamMeTpuyecKas OleHKa.
67. J1n1st KOPPEKTHPOBKY MEPBOHAYAIBHOTO PACIIMCAHUS MPOEKTA MOCIIe
pacrpe/ieNieHust peCypcoB HCIIONB3YIOT CIEAYIONINE METOIbI:
a) IKCIEPTHBIA METOS;
0) METOJ CXKATHS;
B) METOJ BBEIpaBHUBAHUS 3arpy3KH PECYPCOB;
I') MeToJi OBICTPOTO MPOXOXKACHUSI.
68. [TnanupoBaHue 3aTpaTr BKIIIOYAET CIETYIOINE ITAIbI:
a) OIIeHKa CTOMMOCTH IPOEKTa;
0) pecypcHOE ITIaHUPOBaHUE
B) pa3paboTKa CMETHI IPOEKTa;
r) OIKETUPOBAaHHUE MPOEKTA.
69. [Ipwu o1ieHKE CTOMMOCTH MPOEKTA UCTIONIB3YIOT CIIEAYIONINE METOIBI:
a) METOJl OI[CHKH IO aHaJIoTraM;
0) aHanM3 NpeAsIoKEHUI UCIIOIHUTENEH;
B) METOJ C)KaTHUs;
I) mapaMeTpudecKas OleHKa.
70. BromxeT npoexta — 3 TO:
a) IUIaH PacXOOB I10 MPOEKTY;
0) IUIaH TOXOJOB TIO MPOCKTY;
B) KaJIeHOapHbIN rpaduK MepeyrcIeHns CPeICTB HHBECTOPOM;
I') IJIaH PacXo/0B U JOXOJOB IO MPOEKTY, PACIPEACICHHBIX BO BPEMEHH.

2.2 Tunosble 3a1aHNS ISl OLEHKH HABBIKOBOI'0 00pa30BaTeJIbHOIO pe3yJbTaTa

[TpoBepsieMsblii 00pa30BaTENbHBINA PE3YIbTAT:



Ko v HanMeHoBaHHE KOMIIETEHINH OOpa3oBaTesIbHBINA Pe3yIbTaT

[IK-6 cmocoGHOCTBIO ydacTBOBaTh B ympaBieHuH | OOyyaromuiics yMeeT: CTaBUTh LIEJIU U 3a/1a41 Ha
IPOEKTOM, IPOrpaMMO BHEJPEHHS TEXHOJIOTHUECKHUX U | KOKIOM jTame  peaau3anuu MIPOEKTAa,
IPOJTYKTOBBIX WHHOBAIH 170171 POTPaMMOil | TITAHUPOBATH BPEMS M PECYPCHI ITPOEKTa

OpraHM3alMOHHBIX H3MEHCHUI

INPUMEPHI 3ATAHUM

Keiic 5. Opraumsaiiis IMHTBUCTUYECKOTO [IEHTPA.

B MOCJEIHUE TOJbl BCE OOJBIIYIO MOMYJSPHOCTh MPUOOPETAIOT IIKOJIBI MHOCTPAHHOTO S3bIKa, B
YaCTHOCTH aHriuiickoro. CyliecTByeT HECKOJBKO LEJEBBIX TPy, KOTOpble B HAWOOJBIICH CTeneHH
(GOopMHPYIOT CIIPOC HA UX YCIIYTHU:

e Popurenu, xenarouue, 4To0bl UX JE€TU U3y4alld MHOCTPAHHBIM S3bIK C PAHHErO BO3pacTra
(MuHMMYM c 3 5eT). MHOTHe U3 HUX, Ja)ke OT/aBas peOeHKa B IIKOIY, TJe MPEeIyCMOTPEHO
M3y4YeHHEe MHOCTPAHHOTO sI3bIKa C MEPBOTO KJacca, TEM HE MEHEE XOTAT, YTOObI PeOCHOK
MOCeIaN JOTIOTHUTEIbHbIC 3aHATHUS;

o [IpeanpunumaTenu, UMEIOIINE JEI0OBbIE KOHTAKTHI C MHOCTPAaHHBIMU MAPTHEPAMH;

e CpenuamucTsl B pa3iMYHBbIX OTpacisX (MHKEHEpHl, BpayH, MCHUXOJIOTH U Jp.), KOTOPHIM
HE00X0IMMO paboTaTh CO CIICUATLHON JIUTEPATYPON HA MHOCTPAHHBIX S3BIKAX;

e Jluma, ruraHupyomuye BbIeXaTh 3a pyOexk nub0 s paboThl, JMOO IS TPOIOIKEHUS
oOpa3oBaHHs.

B cBs3u ¢ 3THUM ObUIO MPEAJIOKEHO OpPraHU30BaTh Ha 0a3e MYHMUMIIAIBLHOTO OOHKETHOTO

0011e00pa3oBaTenbHOr0 yupexkaeHus r. YiubsiHoBcka «Cpennsas mkona Nel04» TUHrBHCTUYECKUIN

uentp Blueplanet mkosna rotoBa BeIIETUTD /715l ITOTO MPOEKTA IECTh AYMTOPHIA OOIIEH TUIOIIA b0

200 KB.M. BO BTOPOM MOJIOBHUHE JIHS.

OsxuziaeMble pe3yJibTaThl IPEAIAraéMoro npoeKTa:

e [lonmydyeHue MIKOJION JOMOIHUTEIBHBIX (PUHAHCOBBIX CPEACTB ISl PEILIEHUSI CBOMX YCTaBHBIX
3ajau;

e ®opMHpOBaHME y IETEN U B3POCIBIX HHTEPECA K N3YUYEHUIO HHOCTPAHHBIX S3BIKOB;

e VY7oBleTBOpEeHHE MOTPEOHOCTEN JKUTEIEH CBOEro MUKpopaioHa M OMbKalIINX pailoHOB B
COOTBETCTBYIOLIMX 00pa30BaTeIbHBIX yCIyTrax;

e (Co3naHue HOBBIX BO3MOXHOCTEH Ul JIOMOJHHUTEIBHOTO OOpa30BaHMsI YYAIIMXCS LIKOJIBI
Nel04, a Taxke UX yCIIEBa€MOCTH 10 HHOCTPAHHOMY SI3BIKY.

3ajaHus K Keicy:

1. CdopmynupyiiTe e JAHHOTO TPOEKTa B COOTBETCTBHH ¢ MeToukoi SMART.

2. Broizenure ocHOBHBIE (Da3bl )KU3HEHHOTO IIMKJIA TAHHOTO TPOEKTA.

3. Tlpoananmusupyiite OJIMKHEE U JAJIbHEE OKPYKCHHE MTPOCKTA.

4. VYKaxuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA U 00JIACTH UX UHTEPECOB.

3ananue 1.

Cohopmynupyiite nenu s Bameil KOHTPOJIbHON padoThl, pykoBoACcTBYsick SMART- kputepusimu.
Omnpenenure, KTO SABJISETCS YY4aCTHUKAMHM Balllero MPOEKTa, U KaK MOXKHO BbIIETUTH (a3bl €ro )KU3HEHHOTO
UK.

3ajanne 2. Vcmomb3ys aidropuT™, TMPEACTaBICHHBIA B Tabnwme 1 COCTaBUTH OIUCAHHE
JIOTHCTUYECKOTO NMPOEKTa « ABTOTPAHCHIOPTHOE 00CTYKHBaHUE OTpeOUTENeH U PUpM».

3amanue 3. Vcmomp3ys aiaropuT™, TMPEACTaBICHHBIA B Tabnwme 1 COCTaBUTH OIHUCAHHE
JIOTHCTUYECKOTO0 MpoekTa « MoJiepHU3aIus CKIIaJACKOr0 X035HCTBA C IeTbI0 YBEIHMUEHHS 00beMa MPOAAXK».

Tabnuna 1
AJNTOpUTM ONMCAHUSI IPOEKTOB
Ne n/m Bomnpoc Otser
1 3aueM BaM HYXEH MPOEKT? Heo6xoauMo 4eTko copMyIupoBaTh MPUUHHBL,
0 KOTOPHIM HEOOXOAMMO CO3/1aBaTh
JIOTUCTUYECKHUM MTPOEKT, KAKKE HEJOCTATKU BbI
YCTPaHUTE 10 3aBEPIICHUIO MPOEKTa




YTo BBI IOJIy4UTE B
pE3yJIbTaTe BBITOJIHECHUS
npoekra’?

YKa3aTb KakO! Bbl XOTUTE MOJYYUTh KOHEUHBIN
pe3yJIbTar

[Tosryuure 1 BbI (HY>KHO JIK
MIOJIyYUTh) €Il KaKHE-TO
pe3yJIbTaThl?

OTBeTHB Ha MEPBBI BOIIPOC, BBI ONIPEACTHIINCE,
KaKUX pe3yJIbTaTOB COOMpaAETeCh JOOUTHCS.
OnHaKo BB MOKETE IUIAHUPOBATH U PEIICHNE
apyrux npobsem. Cienyer yka3aTh KaKMX HMEHHO.

Kaxkue 3agaun cnennaisHO
BBIBE/ICHBI 32 pAMKH IIPOEKTa?

CrnenyeT UCKIIOUUTDH U3 00beMa paboT HEKOTOPhIE
OTepalMK U MPOMEXKYTOUHBIC PE3YJIbTATHI,
KOTOPBIE MOTYT OBITH MOJIY4YEHBI B X0J1€
BBITIQJIHCHUSI IPOEKTA.

Ectb 1 B mpoekTe kakue a1udo
yIYILIEHUsI, HE COBIAJAET JIU
OH B YeM-TO C JPYTHUMH
MPOEKTaMU, BO3MOXEH JIH
NepPecMOTP PaMOK MpoekTa’?

VYnyuieHus, COBIaJAEHUS U Jpyrue acleKThl,
KOTOpBIE MOTYT BOSHUKHYTb B ITPOLIECCE
IPOEKTHUPOBAHNUS, HEOOXOAMMO YUUTHIBATh U, IPU
HE00X0UMOCTH, IIEPECMATPUBATh PAMKH IIPOEKTA.

N3 xakux nmpeanonoxeHuin
(ecrii OHU €CTh) BBl HCXOAUTE?

Heobxoammo yuuThIBaTh BCE MPEANOI0KEHHUS,
KOTOpPBIE BOBHUKAIOT B XOJ€ MPOCKTUPOBAHUS
JIOTUCTUYECKON CUCTEMBI.

B03MOKHO 1 TIOSIBIICHUE
CepBhE3HBIX MPodIIEeM?

CnoxHOCTH BO3HUKAIOT Beerna. [loatomy
COCTaBbTE BO3MOXKHBIE IEPEUYEHb MTPOOIIEM,
KOTOPbIE MOT'YT BO3HUKHYTb IPU MPOESKTHPOBAHUH.

Cy1iecTBYyIOT JIM KaKHe-TO
0COOBIC YCIIOBHS, IUKTYEMbIC
3aKa3YMKOM HJTU

OOBIYHO 3aKa3YMK yCTAHABINBACT CPOK
3aBEPILEHHUS IPOEKTA U OTOBAPUBAET CTOMMOCTD
JIOTUCTUYECKOI0 IpoeKTa. J[aHHbIEe yCII0BUS

obcToATeENLCTBAMU?

HCO6XOI[I/IMO YYUTHIBATD.

Jara 3aBepuieHus HcnosauTens

CormacoBaHo

3amanue 4. 1 ceHTI0ps KaXAOro Troja aJAMUHUCTpAlUS TPEANpHUSATHS COCTaBIAEeT OMOKET Ha
cienyromuii roa. IIporecc coctaBiaeHust OroKeTa BKIIIOYAET B ce0s1 Onepaluu, oKa3aHHbIe B TaOJIUIIE

2.
Tabauna 2
Onepanus [IpenmectByromue Bpewms,
orepanuu HEJlemb
A — olleHKa CTaBOK 3apa0OTHOM IJIAThI - 2
B — pa3paboTka mporHo3oB peIHKa - 4
C — omnpeiesieHre 1EeH POk - 3
D — 6roxeTrpoBanue oobemMa Mpogax B 3
E — OropxeTupoBaHue BBIPYUKH C,D 1
F- 610/ KeTHpOBaHNE MPSIMBIX U3JEPKEK A D 3
G — ormeHKa 00BEMOB ITPOU3BOJICTBA D 6
H — OropkeTHpoBaHue HAKIIAIHBIX PAaCcX0JI0B A 4
| — 610 KETUPOBAHHUE TPYIOBBIX PECYPCOB AG 2
J — 010/ PKETUPOBaHUE ChIPbsI 3
K — O1opKeTHpoBaHre KauTaIbHbIX BIOKEHUH G 5
L — cocraBieHre MPOrHO3HBIX ()OPM OTYETHOCTH E,F,HIJ K 1
CocraBieHue 01okeTa He00X0IMMO 3aKOHYMThH K KOHILy AeKaOps, Tak 4To uMeeTcs rnepuoia B 17
HEJIeNb.

1. Tlocrpoiite cereBoii rpad,

OTPAXKAIOIIMNA IMOCIEA0BATEILHOCTh BBIIIOJIHEHUS  OIEPALUH,

BKJIIFOYEHHBIX B MOJATOTOBKY Or0/KeTa. MOYKHO JIM 3aKOHYMTH JAHHBIA MPOIECC B TeueHU: 17

Henennb?

2. Ecmm 6b1 moTpeboBaIOCh COKPATUTh BpeMs Ha (popmMupoBaHue OrO/KETa, Ha KaKUe ONepariiu

cieoBasio Obl 0OpaTUTh BHUMAHHUE U TTOYEMY?




3amanne 5. KommaHus BBIMONHSAET 3aka3, MONYYeHHBIM oT motpedutens. HeoOxomumas wHbopmarus

IMMPUBCACHA HUKC.

Omnepanusi | HenocpencTBeHHO Bpewms BoInosHEHUS, JHEN
MPEALIECTBYIOIINE Ontumuctuueckoe | Haubonee [Teccumucruueckoe
onepanuu BEPOSATHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D E 3 4 B
H G F 1 2 9

[Toctpoiite ceteBoii rpad, onpeaennTe KPUTHUECKUH My Th U MPOJOIDKUTEIIBEHOCTD IPOEKTA.
3amanme 6. IloctpoiiTe ceTeBoil rpad BBIIOJHEHHS Balleld KOHTpoibHOM paboTel. Kakue omepanmm
SABISIOTCS KpuTHueckumu? KakoBa MpomoDKUTENBHOCTh paboThl Haa mpoekToMm? Kakme pecypcsl Bam
HeoOxomumbl? Iloctpoiite rpadguk ['anTa 11s pacmpeneneHuss pecypcoB U COCTaBICHHS PaCHHCAHUS
IIPOEKTA.
3ananue 7. OueHuTe CTOMMOCTD BBITIOJHEHUS Ballel KypcoBoi (BbITyCKHOM) paboThl. Kakue 3aTpaThl u Ha
KaKMX 3Tanax BBINOJIHEHUs MpoekTa Bbl Oyaere Hectu? Kakumu meronamu Bbl nosb3yerech? CocTaBbTe
OIOKET BallIero MpoeKTa.

[TK-6 ciocoOHOCTBIO y4acTBOBaTh B yHpPaBICHUU
MIPOEKTOM, MPOrpPaMMOit BHEAPECHUS
TEXHOJIOTMYECKUX W MPOIYKTOBBIX HHHOBaLUN
WJIY TPOTPAMMOM OpraHU3allMOHHBIX U3MEHECHUI

OOyuaromuiics Bia/eeT: OCHOBHBIMU TMOJXOAAMU K
OIICHKE pHUCKOB TMPOEKTa, METOJaMH  OILCHKH
3¢ (PEKTUBHOCTH MTPOCKTA

NPUMEPHI 3AIAHUM

3amaua 1.
HNmeroTcst 1Ba MHBECTUIIMOHHBIX MPOEKTAa M MPOTHO3 WX JOXOJAHOCTH TMPHU Pa3HBIX COCTOSHUSX PBIHKA.

Onpenenure HanOoJee MPENOYTUTENBHBIM MPOEKT U 000CHYHTE BBIOOD.

Cocrosinne ITpoekt A ITpoext B
pBIHKA Hoxon BeposiTHOCTB Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3amaya 2.

Jns mpoekTa Bamiei KypcoBod (BBITYCKHOM) paOoThl MompoOyiTe ONpeenuTh OCHOBHBIE BUIBI PUCKA.
Omnpenenute BEpOSTHOCTh M TSDKECTh PUCKOB M COCTaBBTE MATpPHUIy PHUCKOB. Kakumu meromamMu W Ha
OCHOBaHMHM KaKUX JIaHHBIX MOXKHO YTpPaBJIATh pUCKaMmH Baiiero mpoekTta? Co3gaiiTe >KypHald pPHUCKOB
MIPOCKTA.

3amaua 3. IlpeamomnoxkuM, 9to OrokeT mpoekTa coctaBUT 120 ThIc. py6. ¢ BepositHOCcThIO 80 %, 100 ThIC.
py06. — ¢ BepoaTHocThiO 15 % 1 150 ThIC. py06. — ¢ BeposATHOCTHIO 5 %. OnpenenuTb OTHOCUTEIBHYIO CTETICHb
pucka (ko3¢ puimeHT Bapraluy NpoeKTa).

3amaya 4.

[Ipennonoxum, yto Or0KeT mpoekTa coctaBuT 120 ThIC. pyd. ¢ BeposTHOCTRIO 80 %, 100 ThIC. pyod. — C
BeposTHOCTHIO 15 % 1 150 ThIC. py0. — ¢ BEpOATHOCTHIO 5 %. OnpeaenuTh OTHOCUTEIBHYIO CTEMEHb PUCKA
(k03¢ GUIMEHT Bapualiy IPOEKTA).

3amaua 5.
PaccmotpuTte crnenyroiiye 1Ba mpoeKTa.
l'on ITpoekT A IIpoekt B
0 —260 000 —40 000
1 5000 45000




2 15 000 5000
3 15 000 500
4 425 000 500

XKemnaemast Hopma 1oxoHOCTH HHBEcTOpa — 15%. Kakoli ”HBECTUIIMOHHBIN MPOEKT CIIEAYeT BHIOPATh,
€CJIM pyKOBOJICTBOBATbCA:

a) JUCKOHTHPOBAHHBIM IIEPUOJOM OKYIIAEMOCTH;

0) KpUTEpUEM YUCTON TEKyIIEeH CTOUMOCTH;

B) KpUTEpUEM BHYTPEHHEN HOPMBI T0XOJHOCTH.

Kakoii 13 npoekToB ciexyeT BbIOpaTh NPU NPUHIATUN OKOHYATEIbHOIO PEIeHUs ?
3anauya 6.
[TpeanpusTre maHupyeT 4aCTUYHO aBTOMAaTU3UPOBaTh NPOU3BOACTBEHHBIN npouecc. [Iprnobperenue u
yCTaHOBKa HE0OX0AMMOT0 006opynoBaHus oboiinercs B 8§ MitH py0. CokpallieHue Tpy10BbIX U
MaTepHaIbHBIX 3aTPAT HO3BOJIUT SIKOHOMUTH 1O 2,2 MIIH py0. €XKeroaHo (10 ymiaTsl Hajaoros). Cpok
aMOPTU3aLUU 000PYAOBAaHUS AT JIET, 32 ATOT MEPHO OHO MOJTHOCTHIO obeciieHuTcs. OHAKO ero
peasbHas ppIHOYHAS. CTOUMOCTB Yepe3 MATh JIET MOXKET COCTaBUTh 2 MiIH py0. CTaBKka Hajiora Ha IpuObLIb
20%, HOpMa JTOXOJTHOCTH JUTSl BCEX MPOEKTOB, NpuHUMaeMbIX Gupmoii — 10%. Crowut nu OpaThes 3a
peanu3anuio npoexra?
3ajaya /[
[IpeanpusiTie paccMaTpuBaeT MHBECTUIIMOHHBIN IPOEKT, 00beM MHBECTUILIMOHHOI'O KallMTaia, 1o KOTOPOMY
cocrapiusieT 700 MIH.py0., IpU 3TOM 3a NOCIEAYIOLIHUE MATh JIET OXKUAAOTCS CIETYIOIINE YNCThIE JCHEKHbIE
MOTOKU OT peaiu3aliy npoekTa: B nepssiid rogq — 200 miaH py6., Bo BTopoit — 300 mMiH py0., B TpeTHl —
300 miu py0., B uerBepThiii — 200 MuH pyo., B mareiii — 100 muH py6. Tpelyercss HaTH YHCTYIO
JUCKOHTUPOBAHHYIO CTOMMOCTh MHBECTULIMOHHOIO IPOEKTa IPU YCIOBHM, YTO HOpMaA JUCKOHTHPOBAHUS
cocraBiusieT 14%.
3ajaua 8.
JomnycTtum, uro Tpedyemasi HopMma 10X0AHOCTH uHBecTulnil 12,5%. HBeCTULIMOHHBIE 3aTPaThl COCTABISIOT
300 muH pyO., a AeHEKHbIE MOTOKM B T€UEHUE IATH JIET 3aIylaHupoBaHbl B pazmepe 100 mMiH py6. B ro.
PaccunTaTh TUCKOHTUPOBAHHBIN NEPUOJ OKYTAEMOCTH.

ITpoBepsieMblii 00pa30BaTEeNbHBINA Pe3yIbTaT:

2.3. IlepeyeHb BONPOCOB 1JIsl MOATOTOBKH 00y4alOIIUXCS K MPOMEKYTOYHOM aTTeCTANMHA

2.3.1. TlepeuyeHb BOMPOCOB K YK3aMeHY

IToHATHS «TIPOEKT» U «YNIPaBICHUE TPOEKTAMI».
MeTtononorust ynpaBiaeHHs IPOEKTaMH.
OcCHOBHBIE OTJIMYHNS TPOEKTHOTO YIIPABJICHUS OT TPaJAULIMOHHOTO MEHE)KMEHTA.
Knaccudukanus npoekTos.
CrangapTsl B 00J1aCTH YIIpaBJIEHUs TPOEKTaMHU.
Kpurepun nenenonaranust npoeKTOB.
OcCHOBHBIE TPYIIIBI OFPaHUYEHHUN TPOEKTA (0XapaKTEpU30BaTh).
da3bl )KU3HEHHOTO IIMKIIa poekTa. [Iponeccsl, BXxoadiye B Kaxayto ¢asy.
JlanbHee OKpy>KeHHUe MPOoeKTa U (PaKTOPBI €ro GopMHUPYIOLIHE.
. bnmxHee okpyXeHHe IPOEKTa U €ro BIMSHUE Ha IPOEKT.
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. OcHoBHEBIE YYaCTHHUKHU ITPOCKTaA.
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. Opranuzanus ynpaBjieHUs CTEUKXO0IAepaMH TPOEKTA.
. PykoBonuTenb MpoekTa u KpUTepUu, o KOTOPHIM €ro MOJ0UPAIoT.
. @yHKIMOHAIbHBIE 00S3aHHOCTH PYKOBOJIUTEIIS IPOEKTA.

=
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15. XapakTepucTruka OCHOBHBIX ITPOLIECCOB YIIPABJICHUS KOMaHA0M IPOEKTA.
16. YnpaBieHnue npoekToM B (HyHKIIMOHATEHONW OPraHU3aI[MOHHON CTPYKTYpE.




17.
18.
19.

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,
46.
47.
48.
49.
50.
51.
52.
53.

54,
55.
56.
57.
58.
59.
60.

XapakTepuCTUKa MPOEKTHOW OpraHu3allMOHHONU CTPYKTYPHI.

XapakTepucTUKa MATPUYHOM OPraHU3allMOHHON CTPYKTYPHI U B YEM UJIES €€ TOCTPOCHHMUSI.
CpaBHUTENBHBIN aHAJINW3 JOCTOMHCTB M HEJOCTATKOB OCHOBHBIX BHJOB OPTaHU3AIMOHHBIX CTPYKTYP
yIpaBICHUS TPOCKTaAMHU.

OCHOBHBIE 3Talbl UHULIUALUU [TPOCKTOB (XapaKTEPUCTUKA).

OCHOBHBIE 3JIEMEHTHI IPOSKTHOT'O aHAJHM3a U UX XapaKTePUCTUKA.

Br160p Hanbosee nepcreKTHBHON MPOSKTHON HeH (KaKKM 00pa3oM MOKHO OCYIIECTBHUTD).
OcHoBHbIe BUIBI 9PPEKTUBHOCTH ITPOEKTOB.

MeTo1b1 OIIEHKH 3KOHOMUYECKON 3 (EKTUBHOCTH MPOEKTA.

OcHoBHbIE 337]a4 TUIAHUPOBAHUSI IPOEKTA.

[TpunIMIBL GOPMHUPOBAHUS HEPAPXUUECKON CTPYKTYpPBI pabOT MpoeKTa.

OcHOBHBIE 331a4H KaJICHIAPHOTO IJIAHUPOBAHUSI.

I'paduueckue MeTO bl KaJeHJAPHOTO TUIAHUPOBAHMS ITPOEKTA.

®opmupoBanue 6a30BOTO MJIaHA IO CTOMMOCTH TPOEKTA.

Cwmeta u 010 KeT TPoeKTa (OTIHYHS ).

OcCHOBHBIE TPYIIIHI MPOIIECCOB UCTIOTHEHHSI POEKTOB (0XapaKTepU30BaTh).

OcHoBHbIE 0OBEKTHI KOHTPOJISI B IPOEKTE.

[Iporieccrl 3aKphITHS MPOEKTA U UX Ha3HAUYCHUE.

[Tpouienypsl, HEOOXOAMMBIE JJIsl 3aKPHITHSI KOHTPAKTOB IMPOCKTA.

[TonsaTue pucka u HeonpeneneHHOCTH. Kiaccudukanust mpOeKTHBIX PUCKOB.

[Ipornecchl ynpaBieHus: pucKaMu MPOEKTa.

[Iponecc naeHTHUGUKAINA PUCKA.

OcHOBHBIE METO/bI aHAIIN3a PUCKOB.

Crparteruu pearupoBaHUsl KOMIIAHUN HA PUCKH NP PEATU3aIHH TPOEKTOB.

Cucrema yripaBieHUs TPOSKTHBIMU PUCKAMHU.

MeTo1bI KOTUYECTBEHHOM OIEHKU MPOSKTHBIX PHCKOB.

[TonsTHE KauecTBa U €r0 MPUMEHEHHUE B MMPOEKTAX.

[Tporecchl, BKIIIOYaeMbIe B TIPOIIECC YITPABICHHUS KAYECTBOM MPOEKTA.

[Iporecc mTaHupOBaHUS YIPABICHHUS KAaue€CTBOM M JOKYMEHT, KOTOPBIA SIBIISIETCS PE3YJIBTATOM 3TOTO
mpotrecca.

[Tan yripaBieHHst KAYECTBOM MPOEKTA.

[IpuunHHO-cneAcTBeHHAs quarpamma VMcukaBel U Kakue 3a/1a4il MPOEKTa OHA PelIaeT.
KoMMyHMKaImoHHbIe 0apbephl MPU peaTn3alii MPoeKTa.

VYrpaBiieHne KOMMYHUKAIIUSIMH ITPOEKTA.

Krnaccudukanus KOMMyHHUKAITHA TPOEKTA.

[Tpomecc IaHUPOBaHUS KOMMYHHKAITUI IPOCKTA.

['pynmel METOIOB pacpoCcTpaHeHusT HHPOPMAITUH O TIPOESKTE.

KoupaukTe! 1 ux paspemnieHue.

KoMMyHHMKAITMOHHBIE KaHAJIBI JIJIS PACHpPOCTpaHEHUS HH(POPMAIMK O MPOEKTE HX MPEUMYIIECTBA U
HEJOCTaTKHU.

Hcrounuku puHaHCHPOBAHUS TPOSKTOB.

[IpoekTsl, puHAHCHUPOBAHHE KOTOPHIX BO3MOXKHO M3 OFOKETHBIX CPE/CTB.

@DopMBbI TPOEKTHOTO (PMHAHCHPOBAHUS.

O1ieHKa CTOUMOCTH TTPOEKTA.

[TmaHupoBaHue 3aTpar 1Mo MPOEKTY.

MOHHUTOPHUHT ¥ KOHTPOJIb MPOEKTA.

3aKpbITHE KOHTPAKTOB MPOEKTA.



2.3.2. 3agaHue HA KYPCOBYIO padoTy

Tema KypcoBoi paOOThI IpeIaracTcsi CTyAEHTOM CAMOCTOSTEIbHO JUO0 BBIOMpPAETCS U3 MPUMEPHOTO
MIEPEYHS TEM.

IIpumepHBbIii HepeYeHb TeM KypPcOBOi padoThbl.

1. TloBbimenue 3¢h(HEeKTUBHOCTH JIOTUCTHKH COBITA 32 CUET PEAM3alUU MPOEKTa MO ONTHUMHU3ALUU
CETEBON MOJIEIIN.

2. Ilpoext BHenpeHus d>(PPEKTUBHON CHUCTEMbl YOpPaBIECHUS MaTepUaIbHBIMU TOTOKAaMH B
MIPOU3BO/JICTBE.

3. IIpoekT onTumuzammu TpaHCOPTHHIX MOTOKOB (1t Kommanuu OAO «PXK]»).

4. TlpoekT 1O  BHEOPEHUIO  PA3JIMYHBIX  BUJOB  KOMMYHHUKalUud (Uil  NpeAnpusTUR
OAO «PXKI»).

5. IIpoexT nmo onTuMu3aLuyU pa3Mepa U CTPYKTYphl 3al1aCOB MaTepUaAIbHO-TEXHUYECKUX PECypcoB (Ha
0a3ax, CKJ1aiaX, B TOPrOBBIX KOMIIAHHUSAX ).

6. IIpoexT mo opraHu3amyuy KOHTPOJIS 32 MHPOPMAITMOHHBIMH ITOTOKAMH JIOTHCTUYECKOH IIETIH.

7. TIpoexT mo opraHu3aiyu KOHTPOJIS 32 COCTOSTHUEM 3allacoB MaTepUAIbHO-TEXHUUYECKUX PECYPCOB.

8. IlIpoexT mo noBbliIeHHUIO 3PPEKTUBHOCTU CUCTEMBI 3aKYIIOK MaTepUaTbHO-TEXHUUYECKUX PECYPCOB.

9. [TIlpoexT mo noBbliIeHHUIO 3PPEKTUBHOCTU (PYHKIMOHHUPOBAHUS NHGOPMAITMOHHOMN JIOTUCTUKU.

10. IIpoekt mo peanuzaiuu 3¢(HEKTUBHOTO Mpoiiecca CHa0KEHUS B OpTaHU3aIUH.

11. [IpoeKT MO CHMKEHHUIO JOTMCTHYECKUX H3AECPKEK IPHU OCYLIECTBIEHUU IPOU3BOICTBEHHOIO
nporecca.

12. TIpoeKT 1o COBEpIICHCTBOBAHUIO CHCTEMBI yIIPABIICHUS 3aIacaMH.

13. IIpoektr mnoBbimeHus 3P(HEKTUBHOCTH COBITOBOM JEATEIHLHOCTH B TOPTOBO-TIOCPEIHUYCCKUX
OpraHu3alusX.

14. TIpoekT pa3pabOTKH ONTUMAJIBHBIX KaHAJIOB paclpeesIeHus] IpU cObITe MPOAYKLUU MaTepHaIbHO-
TEXHUYECKOIO Ha3HAYCHHUS.

15. IlpoexkTHpoBaHuEe HOBBIX CEPBUCHBIX MPOoyKTOB (yciyr) Kommanuu OAO «PXI».

16. Pa3paboTka mpoekTa 1o BHEJPEHUIO0 MH(POPMALMOHHBIX CUCTEM B AestenbHocTh Komnanuu OAO
«PXK]».

17. Pa3paboTka mpoekTa MO MOBBIIIEHUIO YPOBHS MOTHBAIMU MepcoHana ans npennpustuii OAO
«PXK]».

18. Pa3pabotka mpoekTa 1o co3nanuto koproparuBaoro caiita Kommanuu OAO «PXKI».

19. Pa3paGoTka npoekTa MoBbIIEeHU KOHKYpeHTocrocooHocTr opranuzanuu Komnanuu OAO «PXKD».

20. Pazpabotka mmpoekTa npoBeJeHUs MapKeTUHTOBBIX uccinenoanuil uist Komnanuu OAO «PXK/Iy.

21. Pazpabotka IIPOEKTa peKIaMHON KaMITaHUU MPOAYKTa ISt MpePUATHIA
OAO «PX]».

22. PazpaboTka mmpoekTa co3aHus HOBOTO CTpyKTypHOro noapasnenenus Kommaamum OAO «PX]]».

23. VYmpasieHue mpoeKkToM B cdepe 3apaBooxpanenus 1 npeanpustuii Kommanamm OAO «PX]».

24. VYupasieHue MIPOEKTOM OpraHu3au HOBOTO IIPOU3BOJICTBA Komnanuun
OAO «PX]I».

25. YrmpaBieHHe MPOESKTOM Iepeaayu MPOU3BOICTBEHHBIX (pyHKIMI Ha ayTcopcuHr B Kommaauu OAO
«PXK]».

OcHOBHasl 9aCTh KypCOBOW pabOTHI JODKHA BKITIOYATh TP pasjiena:
1. Pa3paboTka KOHIICTIIIUH MTPOCKTA.

2. IlnanupoBaHHE MPOEKTA.

3. YmpaBieHHE TPOEKTOM.



Hamuume Bcex Tpex NEpeunCIICEHHBIX pa3/ielioB B KypCOBOH paboTe 00s3aTehbHO HE3aBUCHMO OT

MpeaMeTHOM 00macTr poekTa. Hike mpruBOAUTCS IPUMEPHBIH IJ1aH KYPCOBOM paOOTHI:

BBEJIEHUE

1 PazpaboTka KOHIIETIIINU TPOEKTa
1.1 Coneprkanue NpOEKTHOM ujen
1.2 enn npoekta

1.3 OkpyxeHue nmpoekra

1.4 YyacTHUKM NpOEKTa

2 [InanupoBaHue IPOEKTa

2.1 Crpykrypa pazouenus pabot

2.2 KaneHnjapHoe IJIaHUPOBaHUE

2.3 IlnaHupoBaHue pecypcoB

2.4 OueHka CTOUMOCTH MTPOEKTa

2.5 Onenka 3 PEeKTUBHOCTH MTPOCKTA
2.6. AHanu3 pUCKOB

YnpaBieHue nNpoeKToM

3.1 ®opmupoBaHre KOMaHbl TPOEKTA
3.2 YopaBieHrue KOMMYHUKALUSIMHU
3.3 YopaBieHue Ka4eCTBOM

3.4 Kontposas npoekra
3AKJIKOYEHUE

CIIMCOK UCIIOJIb3OBAHHBIX NCTOYHUKOB
[MTPUIJIOXEHUA

Hepeqeﬂb BOIIPOCOB JIA MOJATOTOBKH K 3alIMTE

[Tpu3Haku mpoeKTa, KOTOpbIE ABISIOTCS YHUBEPCAIbHBIMU M XapaKTEPHBI IS JIF0OOTO MPOEKTa.
['pymimiel IporieccoB, BXOISIINE B CTPYKTYPY YIIPABICHUS IIPOCKTAMHU.

OyHKIIMOHATBHBIE 00J1aCTH, B KOTOPBIX PEATM3YIOTCS METOIBI YIPABJICHUS MPOEKTaMH (IIPUBECTH
XapaKTEPUCTHUKY ).

Knaccudukanus npoekTos.

Kpurepuu nenenongaranust poeKTOB.

OCHOBHBIE TPYIIIBI OTPAaHUYEHUI TPOeKTa (0XapaKTepPU30BaTh).

®a3bl )KU3HEHHOTO IIMKIIA poekTa. [Ipoueccsl, BXxoadie B Kaxayto ¢asy.

JlanbHee OKpyKeHHUEe MPOoeKTa U (PaKTOphI ero GopMHUPYIOLIHE.

bmkHee okpyKeHre POeKTa M €ro BIMSHUE HA TIPOCKT.

. OCHOBHBIE YYaCTHUKHU TIPOCKTA.

. Opraauszanust yrpaBjeHusl CTEHKXO0JIepaMu TTPOeKTa (I1eJIb).

. PykoBoauTeNb IPOEKTA U KPUTEPHH, TTI0 KOTOPBIM €T0 MOI0MPAIOT.

. @yHKIMOHANbHBIE 0053aHHOCTH PYKOBOAUTEIIS IIPOEKTA.

. XapakTepucTHKa OCHOBHBIX MPOLIECCOB YIIPABICHHS KOMaH/I0M MPOEKTA.

. YripaBieHue nNpoeKkToM B ()yHKIIMOHATILHON OpraHU3allMOHHON CTPYKTYpe.

. XapakTepucTHKa MPOEKTHOW OPraHU3aIMOHHON CTPYKTYPBI.

. XapakTepucTuKa MaTpUYHON OPraHU3allMOHHON CTPYKTYPBI U B YEM UJES €€ MOCTPOCHHUS.
. OCHOBHBIE 3TaNbl HHUIIHAIINH MTPOEKTOB (XapaKTePUCTUKA).

. [IpyunHbBI UHUITUAIIUY TIPOEKTOB.

. Be16op Hanbosee nmepcrneKTUBHON MPOSKTHON HJIen (KaKuM 00pa3oM MOYKHO OCYIIIECTBHTH ).
. OcHOBHBIE BUJIBI 3(PPEKTUBHOCTH MMPOESKTOB.

. MeToibl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTH MTPOCKTA.



23. OCHOBHBIE 337]a4¥ TUIAHUPOBAHUS MTPOCKTA.

24. Tlpouecc mIaHUPOBAHUS CONCPKAHUS TTPOCKTA.

25. [IpuHumns! GOPMUPOBAHUS UEPAPXUUECKON CTPYKTYPHI padOT MPOEKTA.
26. OCHOBHBIE 33J]a4l KAJICHAAPHOTO TUIAHUPOBAHHUS.

27. I'padmueckre METO bl KaJICHIAPHOTO IJIAHWPOBAHUS MPOEKTA.

28. ®opmupoBaHue 6a30BOTr0 IUIAHA IO CTOMMOCTH MIPOEKTA.

29. OcHoBHBIE QYHKIIMH CUCTEMBI KOHTPOJIS ITPOCKTA.

30. OcHOBHBIE OOBEKTHI KOHTPOJIS B MPOCKTE.

3. MeTtoguyeckue MaTepuabl, ONpeaesiouie NpPoueaypy U KPpUTepUH OleHNBAHUS
c¢popMHPOBAHHOCTH KOMIIETEeHUMH NPU NMPOBEAEHUN MPOMEKYTOYHOM aTTeCTALMHU

Kpurtepuu ¢opMupoBaHus OIIEHOK MO Pe3yJIbTATAM pellleHUs] MPAKTHYECKUX 3aaHuil

Llenpio oLleHUBAHUSI SIBIISICTCS yIYYIICHUsT KadecTBa oOydeHus. [Iporieypa OlCHUBaHUS MPEACTABIISACT
c000M HeMPepBIBHBIN MPOLECC, 3AITYCKAIOIIHI MEXaHU3M 00PaTHOW CBSI3H, C TIOMOIIBI0 KOTOPOU MPETOaBaTeIlb
nojy4aer MH(OpMaNK O TOM, YeMy oOydYaroluecss OOy4YHIIUCh, B KaKOW CTEIECHH YAAIOCh pPeai30BaTh
MOCTaBJICHHBIC yueOHbIe 1eni. OleHNBaHUE Ha 3aHATHSX TO MPOIECC U PE3yJIbTaT.

[poueaypa oleHUBAHUS HAUMHACTCS OJJHOBPEMEHHO C BbIJa4yeil MPAKTHYECKUX 3a/1a4 oOydaronmmcs. B
mporecce pelIeHUs] MPaKTHYSCKUX 3a1ad 00ydaromimecss MOTYT 3aJaBaTh YTOUYHSIOIIME BOIPOCHI, MPOCHUTH
Pa3bACHEHUIT 10 crioco0aM perieH s 33124 U OKa3aHUs [IOMOIIH, YTO HEOOXOIMMO YUUTHIBATh MPH OLICHUBAHUN
3HaHuii. [lpu OICHMBAaHWU pEIICHHBIX 3a7a4 HEOOXOJAMMO TaKXe YYUTHIBATh BpEMsl, IOTPAYCHHOE
00yJaromuMcs Ha UX pelIeHue.

[Iporienypa oIllcHMBaHUS pEIICHHBIX 3a7ad MpErojaBarelieM IPEayCMaTPUBAaeT HCIIOJIb30BaHUEC
CHEAYIOLIUX KPUTEPHIl OLICHKH.

«Ot1imuHo» (5 OaioB) — OOydarOMIMKCSA JEMOHCTPHPYET MOHMMAaHHUE IIeTH peliaeMoi 3a/Jadyd, MOHHUMAET
SKOHOMUYECKH 3aMbIcen 3a1au. Brianeer meTonnkon pemenus. YMCIIeHHbIN pe3ybpTaT penIeHUs IPaBUIIbHBIN
1 000CHOBaH.

«Xopouo» (4 6anna) — 00yJarOIIUICs JEMOHCTPUPYET MOHUMAHUE IIEJTH PEIaeMoil 3a1auu, MOHUMAET
o01ee 3HaYeHNEe SKOHOMHYECKOTO 3aMbIcia 3agadu. Brmaneer mMeronnkoi pemenus. UncineHHbI pe3yabTaT
pELICHUS MPaBWIbHBINA 1 000CHOBaH, HO MOTYT OBITh HE3HAYMTEIILHBIC OITUOKK B pacyeTrax.

«Y/10BJI€TBOPUTEIBbHO» - (3 Oaia) 00y4Jaromniics IEMOHCTPUPYET HE TOCTATOYHOE MOHUMAHUE IIeITH
pelraemMoi 3a/1auu, MOHUMAaET 00IIee 3HAYCHNE YKOHOMHYECKOTO0 3ambIiciia 3a1aun. Cinabo BiajeeT MEeTOAUKOM
pemeHust. YUCIIEHHBIN pe3yNbTaT PEHICHUS MOKET OBbITh C HE3HAYUTEIbHBIMU ONTMOKaMU B pacyeTax.

«HeynoBiieTBopuTeIbHO» (2 Oayia U MEHEe) — CTAaBUTCS 3a pabOTy, €CIIM YHCIIO ONIMOOK U HEI0YECTOB
MIPEBBICHIIO HOPMY JIJISl OIICHKH «yIOBJICTBOPUTEIBHOY» WM TIPABUIILHO BBIMOJIHEHO MeHee 2/3 Bcel paboThl.

Buowvl owuboxk:

- 2pyoOble OwuUbKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUT, HOPM, HE3HAHUEe NPUEeMO8 peuleHus: 3a0ad,
OWUOKU, NOKA3bIBAIOWIUE HENPABUTIbHOE NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUS.

- Hezpybble OWUOKU: HeMOYHOCTNU YOPMYTUPOBOK, ONpedeleHuUll;, HepayUOHAIbHbIL 8b100p X00A peuleHsl.

- He0oUembl: HepayUOHAIbHbIE NPUEMbL BLINOJIHEHUSL 3A0AHUSL, OMOETbHbLE NOZPEULHOCMU 8 YOPMYIUPOBKE
8b160008, HEOPENCHOE BbINOTHEHUE 3A0AHUS.

Kpurtepun ¢popmMupoBaHusi OCHOK 10 BHINOJHEHHIO TECTOBBIX 3aJaHUI

[Tpouienypa u ycloBusl NPOBEIEHUS TECTUPOBAHUS IMPHU OICHUBAHWHM TECTOBBIX 3aJaHUM, HOJKHBI
o0ecreunTh CTaHJaPTH3AIMIO MPOIIecca TECTUPOBAHUS, YTO 00eCTIeunT OECKOH(MIUKTHBINA CIIOC00 00pabOTKU U
WHTEPIPETAIMHA PE3yIbTaTOB U MO3BOJIUT CO3/IaTh PAaBHBIE YCIOBUS JUISI OOYYAIOIIUXCS U MHUHHUMHU3UPOBATH
CJ'Iy‘-IaI\/’IHI)Ie OIIMOKH U MOrpCIIHOCTHU Ha BCEX dTallaxX OLUCHKU TECTUPOBAHUA.

B nenmarornyeckoi mpakTUKE MPEANOYTEHUE OTAACTCSA CTAaHAAPTU3ZUPOBAHHBIM TECTAM Pa3HOI0 YPOBHS
cnoxkHocTH. HecTangapTu3npoBaHHbIE TECTHI UCOJIB3YIOTCS KpaiHE PEAKO B CHITY Y3KOHM CIeMaTN3UPOBAHHOMN
HAINPaBICHHOCTH.

[Ipu mnpoBemennu 3adeta B ¢dopme TecTHpoBaHus B cuctemMe «Moodle» (pexum mocrtyma:
http://do.samgups.ru/moodle/) €TyAeHTy He0OXO0AUMO NMPOHTH HTOrOBOE TeCTHPOBaHHE, BKIIYAKIIEE He
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MeHee 20 BOIPOCOB ¢ KOHTPoJieM BpeMeHH (He 0osiee 40 MUHYT) M PelIMTh 3a/a4y ¢ KOHTPOJIeM BPpeMeHHU
(ue 0ou1ee 40 munyT) ¢ padmemienneM B JUOC 15 onleHnBaHMs NpenoaaBaTesieM.

[Ipouenypa oleHMBaHHS TECTHUPOBAaHUS IpENoJaBaTelieM MPEeayCMAaTPUBACT  HCIOJIb30BAHUE
CHEAYIOLIUX KPUTEPUM OLIEHKH.

«O1anuHo» (5 0amioB) — MOJY4YaOT OO0YYaIOIIMECs C MPABWIBHBIM KOJUYECTBOM OTBETOB Ha TECTOBBIE
Bonpockl — 100 — 90% ot obmiero o0bEmMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 Oanna) — moayyaroT 0OydaromMecs C MPaBUIBHBIM KOJMYECTBOM OTBETOB HA TECTOBBIC
Bonpockl — 89 — 70% ot o0uiero o6bEMa 3a/laHHBIX TECTOBBIX BOIPOCOB.

«Y10BJIeTBOPUTEIBLHO» (3 0ayuia) — noiny4aroT 00y4aroIiuecs ¢ IPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha
TECTOBBIE BONPOCHl — 69 — 60% oT 00111ero 00bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«HeynoBJjieTBopuTeibHO» (0 6aJUIOB) - MOTY4a0T 00yYaIOUIHECs C MPABUIBHBIM KOJUYECTBOM OTBETOB
Ha TeCTOBbIE BONPOCHl —59% 1 MeHee 0T 0011ero 00bEMa 3aJJaHHBIX TECTOBBIX BOIIPOCOB.

Kpurepun ¢popmMupoBaHusi OLIEHOK 10 Pe3y/JbTAaTaM pellleHUsI CATYAlMOHHbIX KelicoB

«OT1im4HOo» (5 OamoB) — oOyyaromuics paccMaTpUBACT CUTYallMI0 HA OCHOBE LIEIOCTHOTO NOAX0/1a U
MPUYMHHO-CJICICTBEHHBIX CBs3ei. D(PPEKTUBHO pacro3HaeT KIOYEBbIC MPOOJIEMBI H ONPEACISIET BO3MOXKHEIC
IPUYMHBI UX BOSHUKHOBEHHS.

«Xopomo» (4 6amna) —o0yyaroUIUiics 1eMOHCTPUPYET BBICOKYIO MOTPEOHOCTh B JOCTUKEHUM yCIEXa.
Omnpepensier rIaBHYO Leb U MOALEIH, HO HE YMEET pacCTaBIsATh IPUOPUTETHI.

«Y10BJ1eTBOPUTEIBLHO» (3 Oamia) — oOydaromuics HaXOAUT CBSI3U MEXAY JTaHHBIMU, HO HE CIIOCOOEH
0000111aTh pa3HOPOIHYI0 MHPOPMALIMIO U Ha €€ OCHOBE MpeasaraTb peleHHs MOCTaBJICHHBIX SKOHOMUYECKUX
3ajad.

«HeynosiaerBopurebno» (0 6amoB) — oOydaromuiics HE MOXKET YCTAHOBHUTH AJSL ceOsl M APYTUX
HaNpaBJICHUE U TTOPSAOK ACHCTBHI, HEOOXOIUMBIE ISl TOCTHYKECHUS IIETIH.

Buowl owuboxk:

- 2pybOvle owubKu: He3HaHUue OCHOBHLIX NOHAMULU, NPABUN, HOPM, HE3HAHUE NPUeMO8 peueHus 3a0ad,
OwUOKU, NOKA3bIBAIOWUE HENPABUILHOE NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedeleHUl, HePaAYUOHAIbHBIL 8b1O0P X00A peleHUs.

- He0ouemvl: HepayUuoOHAaIbHble NPUEMbl BLINOIHEHUS 3A0AHUsL, OMOeNbHblE NOZPEUHOCU 8 YOPMYIUPOBKe
86160008, HEOPENHCHOE BbINOTHEHUE 3A0AHUS.

Kpurtepun popmupoBaHusi OLEHOK 10 IK3aMEHY

DK3aMeH TMpOBOJUTHCS B (oOpME YCTHOrO OTBeTa Ha Bompockl Ousera. dopma ompenensercs
npernojaBateneM. Vcxons u3 BbIOpaHHONW (OpMBI, ONMUCHIBAETCS METOAUKA MPOLEAYpbl OleHHBaHusA. [lpu
MIPOBEJICHUH 3K3aMeHa B ()opMe YCTHOrO OTBETa Ha BONPOCHl Omiera oOydaromemycs npegocrasisercs 30
MHUHYT Ha MOJAroToBky. Ompoc oOywaromerocss mo Ouiery He aommkeH mnpeBblmarhk 0,25 waca. OtBer
00y4aroIerocs OLIEHNBAETCS B COOTBETCTBUU C KPUTEPHUSIMH, OTMCAHHBIMH B IyHKTE 4.2.

[Ipu mnpoBenenuu »5k3ameHa B ¢opme TectupoBanus B cucteme «Moodle» (pexxum mocryma:
http://do.samgups.ru/moodle/) CTyAeHTY HEOOXOAMMO MPOTH MTOrOBO€ TECTHPOBaHHME, BKJIOYAIOIIEe He
MeHee 20 BOIIpocoB ¢ KOHTpPoJieM BpeMeHH (He 0ojiee 40 MUHYT) M peLlIUTh 32424y C KOHTPOJIEM BPeMeHHU
(ue 0oJiee 40 munyT) ¢ padmemienneM B JUOC 15 oieHMBaHMs NpenogaBaTesieM.

Bo Bpemst mnpoBeneHusi s3k3aMeHa OOy4arolUecsi MOTYT TOJb30BaThCS MPOTrpaMMON JAMCIHUILIUHBL,
CIPAaBOYHOH JIMUTEPATYPOH, KaJIbKYIATOPOM. Pe3yabpTar Kaxaoro o0y4aromerocst OeHUBAETCS B COOTBETCTBUU
C YHMBEPCAIBHOW HIKAJIOM.

«OT1am4HOo» (5 0anoB) — 00yyaromuUics AEMOHCTPUPYET 3HAHUE BCEX Pa3ziesioB H3y4aeMOi AUCIUTIINHBL:
coJiep>kaHue 0a30BbIX MOHATUN M QyHIaMEHTAIBHBIX MPOOJIeM; YMEHHE U3JIaraTh MPOTrpaMMHBIN MaTepual ¢
JeMOHCTpalueil KOHKPETHBIX MpuMepoB. CBOOOAHOE BiIaJE€HHE MAaTEpPHaJIOM JOJDKHO XapaKTepHU30BaTbCs
JIOTUYECKOW SICHOCTBIO M YETKMM BHJECHUEM ITyT€ NPUMEHEHUS IOJyYEHHBIX 3HAHMM B MPAKTUYECKON
NesTeIbHOCTH, YMEHHEM CBS3aTh MaTepUal ¢ IPYTUMH OTPACISIMH 3HAHUS.

«Xopomo» (4 6amra) — oOyJaronIUiics TeMOHCTPUPYET 3HAHUS BCEX Pa3/eioB N3Yy4aeMOU TUCITUTIIIUHBI:
cojiepkaHue 0a30BBIX MOHATHH U (QyHIaMEHTaJIbHBIX MPOOJIEM; MPHOOpen He0OXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI ITPAKTUYECKOIO MPUMEHEHUS MOJYUYEHHBIX 3HAHUH, HE JONMYCTHI (PAKTHUECKHX OIIMOOK MpHU
OTBETE, JOCTATOYHO IIOCJIEAOBATEIbHO U JIOTMYHO M3J1araeT TEOPETUYECKUN MaTepual, IOINyCKas JHILIb
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HE3HAYUTENIbHbIE HapyLICHUs MOCIEAOBATEILHOCTH H3JI0XKEHHUS U HEKOTOPbIE HETOYHOCTH. Takum oOpazom,
JaHHAsI OI[EHKA BBICTABIISIETCS 32 TIPABIIIBHBIN, HO HEJJOCTATOYHO IMOJIHBIN OTBET.

«YnoByaerBoputTeabHo» (3 Oamra) — oOydwaromuics JIEMOHCTPUPYET 3HAHHUE OCHOBHBIX pa3/eioB
MPOrpaMMbl M3y4aeMOTo Kypca: ero 0a30BBIX MOHITHH W (yHIaMEHTAIbHBIX TpoOsieM. OgHAKO 3HAHHE
OCHOBHBIX MpOOJIeM Kypca HE MOJKPEIUISIIOTCS KOHKPETHBIMU MPAKTHUYECKUMH MPUMEPAMH, HE IMOJHOCTHIO
packpbITa CyIIHOCTH BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTHYCH U HE BCET/Ia ITOCIIeIOBATEIICH, JOMYIIEHbI OITHOKH
Y HETOYHOCTH.

«HeynosjerBopurejbHo» (0 OamioB) — BBICTABISICTCS B TOM ClIy4ae, KOTJa OOYYaroIIHiACs
JEMOHCTpUpYET (hparMeHTapHbIC 3HAHHMSI OCHOBHBIX Pa3/IejOB MPOrpaMMbl M3Y4aeMOro Kypca: ero 0a3oBbIX
NOHATH ¥ (yHAaMEHTaNbHBIX MmpobieM. Y 23K3aMeHyemMoro cinabo BBIpaKEHa CHOCOOHOCTh K
CaMOCTOSITEIFHOMY ~aHAJIUTUYECKOMY MBIIUICHUIO, HMEIOTCS 3aTpyAHEHHs B HW3JIOKEHWU Marepuaina,
OTCYTCTBYIOT HEOOXOIMMBIC YMEHHS M HABBIKHU, JOMYIIEHBI IPyOble OMTMOKU ¥ HE3HAHUE TEPMHUHOJIOTHH, OTKA3
OTBEYaTh Ha JIOMOJHUTENbHBIE BOIMPOCH], 3HAHHE KOTOPHIX HEOOXOAMMO MJisi TMOJyYEHHUsS MOJIOKUTEIbHON
OLICHKH.

IIpn o0y4yeHnu ¢ NpMMeHeHHEM JMCTAHIMOHHBIX TEXHOJIOTHMH CTYAEHT J0JIKeH YCIEIIHO MPOiTH
UTOroBbIii TecT (HadpaTh 60 u 0oJiee MPOLEHTOB MPABUJIbHBIX 0TBETOB HA BOMPOCHI Te€CTA), MPABUJIBHO
OTBETHTHh HA IK3aMeHAIHOHHbIE BOINPOCHI, PelINTH 3aa4y Wiad Keiic. Cnaua 3k3aMeHa NMPOMCXOIUT B
pexume online ¢ ucnoJib30BaHueM BUeoOKoH(pepeHMu B Teams.

Kpurtepun ¢popmupoBanusi oieHOK 10 KypcoBoii padore

«OTJIMYHO» — CTAaBHUTCSA 32 pabOTY, BHIIOJHEHHYIO B COOTBETCTBHHU C NMPEIbSIBIIEMbIMU TPEOOBAHUSIMH, B
KOTOPOW OTpakeHbI BCe HEOOXOAMMBIC Pe3yNbTaThl 0e3 apu(METHYEeCKUX OHIMOOK, cIAelaHbl 0000IIaroIue
BBIBOIBI M TIPEITIOKEHBI PEKOMEHIAIINH, & TAKXKE €CIH CTYJCHT IPaMOTHO OTBETHJI Ha BCE BCTPEUHBIEC BOTIPOCHI
IpernoaaBaTeIs.

«Xopomio» — CTaBUTCS 332 pabOTy BBHIIOJHEHHYIO B COOTBETCTBHH C MPEIbSBIEMBIMU TPEOOBAHUSMH, B
KOTOPOW OTpakeHbI BCe HEOOXOAMMBIC Pe3yNbTaThl 0e3 apu(METHYEeCKUX OUIMOOK, cIelaHbl 0000IIaroIue
BBIBOJIBI M TIPE/JIOKEHBI PEKOMEHIAIMH, a TaKKe €CIIM MPU OTBETaX Ha BOIMPOCHI IMPEMOAaBaTeNs CTYJICHT
JOMyCTUII He OoJiee 01HOM Ipy0oii OIMOKH WK ABYX HErpyOBIX OIINOOK.

«Y10BJIETBOPUTEILHO» — CTAaBUTCS 3a padOTy BBINIOJHEHHYI0 B COOTBETCTBUU C MPEIbSBISIEMBIMU
TpeOOBaHUAMH, B KOTOPOIl OTpaXKeHbI BCE HEOOXOAUMBIE Pe3yJIbTaThl 0e3 apu(pMeTHUECKUX OUIMOOK, ClIeIaHbl
00001IaronIre BHIBOABI W TPEJIOKEHBl PEKOMEHIAINH, a TaKKe MPH OTBETAaX Ha BOIMPOCHI IMPETIOIaBaTEls
CTYJIEHT JOIYCTWI ABE-TPH IrpyOble OMMOKH WIIM YEThIPE HErpyOble OIMOKH.

«Heyn0BJIeTBOPUTEJILHO» — CTaBUTCS 32 PadOTYy, €CIM YHCIIO OMIMOOK M HEJI0YETOB MPEBBICHIIO HOPMY
IS OILICHKHU «yJIOBJIETBOPUTEIBHOY» MM TIPABIIIBLHO BBITOJIHEHO MeHee 2/3 Beeil padoThl.

Buow owubox:

- epybvle OWUOKU. He3HAHUEe OCHOBHbIX NOMAMUL, NPAGUT, HOPM, He3HAHUe NPUEMO8 peuleHUs: 3a0ay,
owubOKuU, NOKA3bI8AIOUjUE HENPABUTLHOE NOHUMAHUE YCIL08USL NPEONONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU: HeMOYHOCTNU YOPMYTUPOBOK, OnpedeieHuUll;, HepayUOHAIbHbIL 8b100p X00a peuleHs..

- HeOouembl: HepayUOHAbHbLE NPUEMbl BbINOTHEHUS 3A0AHUSL, OMOebHble NOSPEUHOCTU 8 POPMYTUPOBKe
8b180008,; HEOPEIICHOE BbINOIHEHUE 3A0AHUA.



OKCHEPTHBIN JIHUCT

OLCHOYHBIX MaTCpHAJIOB JJIA MMPOBCACHUA HpOMe}IQYTOIIHOﬁ arrecraguu 1o

JUCHHUITIIINHE «

»

I10 HaIIpaBJICHUIO HOI[FOTOBKI/I/CHCL[I/IEUIBHOCTI/I

mudp 1 HAUMEHOBAHUE HAIPABIICHHUS I10rOTOBKN/CIIEIINAILHOCTH

npoQuIIb / cenuani3anus

KBaJIU(HUKALKS BBITyCKHUKA

1. ®opmanibHOE OIICHUBAHUE

ITokazarenu IIpucyrcrByror

OtcyTcTBYIOT

Hanuuue 06s3aTeabHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— THTyJ’IBHBIfI JHUCT

— IIOSACHUTCIIbHAsA 3aIlliCKa

— THIIOBBIC OLICHOYHBIC MAaTCPHAJIbI

— MCTOANYCCKUC MaTCpHajibl, OIPCACTIAOIINC
npoucaypy u Kpurepruu OLICHUBAHUA

CopeprkarenbHOE OLICHUBAHUE

CootBercTBYET

[Tokazarenun CootBercTBYyET
YaCTU4YHO

He
COOTBETCTBYET

CootserctBue TpedoBanusm GI'OC BO k
pe3yabTaTaM OCBOEHUS MPOTrPaMMBbI

CootserctBue TpedboBanusm OITOIT BO x
pe3yJibTaTaM OCBOSHUS TIPOTPaMMBI

OpuenTtanus Ha TpeOOBaHUS K TPYIOBBIM
¢yskuusam I1C (npu Hanuuuu
yTtBepxkaeHHoro [1C)

CooTBeTcTBYET (hOPMUPYEMBIM
KOMIIETEHIUSIM, HHANKATOpaM JOCTH)KEHUS
KOMIIETEHIU I

3axmouenne: POC pekoMeHyeTcs/ He PeKOMEHYyeTCs K BHEIPEHHIO; 0OecTieunBaeT/ He
oOecnieurBaeT 0OBEKTUBHOCTh U JOCTOBEPHOCTh PE3YJIbTATOB IIPU MPOBEICHUH OLIEHUBAHUS PE3YIbTATOB
o0ydeHUs; KpUTEPUHU U TIOKa3aTelld OLICHUBAHUS KOMIIETSHIIHH, IIIKAIBI OLIEHUBaHUsI 00eCIeunBaloT/ He

o0ecrneunBaoT NMPOBEIEHNE BCECTOPOHHEHN OLIEHKH Pe3yJIbTaTOB 00yUEHUsI.

SKCHepT, AOJIKHOCTB, YUCHAas CTCIICHb, YYCHOC 3BAHUC

(moamnuck)

MII

/ ®.H.0.



