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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

L[eﬂb HpOMe)Ky’FO‘-IHOfI arreécrallui — OLICHHUBAHUC IMPOMCKYTOUHBIX W OKOHYATCIBbHBIX
pe3yJbTaTOB OOYUYEHUs 10 AMUCIHMILIMHE, 00eCIeYHBAIOIINX JTOCTHKECHHE IUIAHUPYEMbBIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOYHOH aTTeCTAlluN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUILINHBI

B cootBercTBHHM ¢ PI'OC 3++

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIINH

Kox mannkaTopa qOCTIDKCHHS
KOMITIETEHIINN

Komnerenuus 1YK-3. CnocobeH opraHu30BbIBaTh U PYKOBOAUTH PabOTOI KOMaH/IbI,
BbIpabaThiBasi KOMaHHYIO CTPATETrHIO LIS JOCTHIKEHHUS TIOCTABICHHOW 1IeH

YK-3.1, YK-3.2

Komnerenmus 2 YK-6. CriocoOeH onpenemnsaTs U pealn30BBIBaTh IIPHOPUTETHI
COOCTBEHHOM IEATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE
CaMOOIICHKN B 00pa30BaHMs B TEUCHHUE BCEH JKU3HA

YK -6.1, YK-6.2

Kommnerentus 3 OITK-8. CriocoOeH pyKOBOIUTH pabOTOM MO MOATOTOBKE,
MEPEIOrOTOBKE, MOBBINICHUIO KBATH()UKAIIUN U BOCITUTAHUIO KAJPOB, 3aKIH0YATh
TPYJOBBIC JOTOBOPHI U TOMOJHUTEIBHBIC COTJIAIIICHUS K HUM

OIIK-8.1, OTIK-8.2

paboTHHUKOB

Kommnerenmus 4 OITK-9. CriocoOeH KOHTPOTUPOBATH MPAaBUIBEHOCTH IPUMECHEHUS
CHCTEMBI OIUIAaTHl TPYAA U MaTePHUAIbHOTO, M HEMaTePHaIbHOTO CTUMYJIMPOBAHUS

OIIK-9.1, OIIK-9.2

Pe3ynbpTaTel 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUS 00pa30BaTEIbHON MPOrPaMMBI

B coorBercTtBun ¢ ®I'OC 3++

KOJI 1 HAaUMCHOBAHUE WHUKATOpaA
JOCTHXKCHUSA KOMIICTCHIIMN

Pe3ynbTaThl 00yYEHUS 110 TUCIUITIHHE

OrneHOYHbIE
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem
pabomy KOMAHObI c  yuemom
unmepecos, 0cobeHHocmell noeedenus
U MHEHUs ee YleHO08

OOyuarommiics 3HAeT: OCHOBHBIE  KOHIICTIIIMH
yIpaBJIEHUA  YEJIOBEYECKMMH  pecypcamMu B
pasINYHBIX OpraHU3alMOHHBIX CTPYKTYpax,
TUIOJNOTHI0O W (PAKTOPBI KOMaHZO0OOpa30OBaHMA,
CHOCOOBI COIUATEHOTO B3aUMOJICHCTBUS

Bompocei(Nel-3)

OOyuatommiics ~ ymeeT:BecTH  oTOOp  uwieHoB | Keiic 1,2
KOMAaH/IBI JJIs1 TOCTUKECHUS TIOCTABIICHHOM LIein
OO6yuarommiics BIIAJICET: HaBeikoM | Keiic 1, 2

KOHCTPYKTUBHOTO  pEIIEHHS  KOHQJIMKTOB W
MIPOTUBOPEYHH B KOMaHAHOU padore.




VYK-3.2. BripabarbiBaeT KOMaHIHYIO
CTpaTeruio Ut JOCTHIKSHUS
MOCTaBJICHHON LIETN

OOyyarommiics 3HAaeT: OCHOBBI

IUTAHUPOBaHUS KOMAaHIHOH paboTHI

CTpaTCru4ICCKOro

Bompocei(Nel-3)

OOyuaromuiicss yMmMeeT: IUIaHHPOBAaTh KOMaHJHYIO
paboTy, NpeBUAETh PE3yNbTaThI (IOCIEICTBHU) KaKk
JIMYHBIX, TaK U KOJUICKTUBHBIX AEHCTBUI

Jenosas urpa

06yqa}0mnﬁcs[ BJIaACCT.: HABBIKOM IIOCTaHOBKH
nejin B YCJIOBHUAX KOMaHJHO# pa6OTLI 1 pCUICHUA
IIOCTABJICHHBIX 3aJa4.

Jenosas urpa

VYK-6.1. Onpenenser menu 4 3agadu
caMopa3BUTHA U MPOGECCHOHATHHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuJaronuiicss 3HaeT: CIOCOOBI IICNCTIONaraHus,
ONpENEeNICHUsI W pealu3alii  [PHOPUTECTOB
COOCTBEHHOM JEATEIEHOCTH M CAMOOIICHKU

Bompocsi(Nel-3)

OOyyarouuiicst yMeeT: UCII0JIb30BaTh HHCTPYMEHTBI
U METOJIBl CaMOOIIEHKHU, OIpeAeNsieT NPUOPHTETHI
CaMOpa3BHUTH U MPOHECCHOHATBHOTO pOCTa

3amanus (Nel)

OOyuaronmiics
METOJaMH OMpENeNCHUs [eTd W 3aJauyd  [elH

BlIaZiceT:  UHCTPYMEHTaMU U

PO eCCHOHANTBEHOTO
YIpaBICHUsT BPEMEHEM IIpU

caMOpa3BUTHUA u pocTa,
IUIAaHUPOBAHUA U
BBINIOJTHCHUU KOHKPCTHBIX 3a/4a4, IIPOCKTOB, IIPHU

JOCTHXXCHHUU ITOCTABJICHHBIX I_[€J'I€I71.

3amanus (Nel, 2)

YK-6.2. Hcnons3yer
BO3MOYKHOCTH u

OCHOBHbIE
HMHCTPYMEHTBI
HETPEPHIBHOTO 00pazoBaHus
(oOpazoBaHHs B TeUEHUE BCEH KHU3HM)
JUIS

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OOby4atormmiics
HHCTPYMEHTBI HENPEPBIBHOTO 00pa3oBaHus,
I peanuzanuu TPaeKTOPUHU

3HACT: BO3MOXXHOCTH,
€ro
3HA4YCHUC

caMOpa3BUTHS

Bompocbi(Nel-2)

OOyuaromuiicst yMeeT: COOTHOCHUTD LIeJIH, CIIOCOOBI
U CpEeICTBAa BBHINOJIHEHHS JESITENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy |
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yJbTaTamu,
oI0NpaTh
o0Opa3oBaHUs

3anganuel

OOyJatommiics BJIAJIEET: METOJaMHU u

UHCTpYMEHTaMH  HENPEphIBHOTO  00pa3oBaHUs

(oOpa3soBaHuss B TEYECHHE BCEH IKU3HH) IS
peanu3aliy TPaeKTOPUU CaMOPA3BUTHUS, HABBIKAMH
CAMOKOHTpONST W  peduekcun,

CaMOCTOSITENIFHO KOPPEKTHPOBaTh OOYyYeHHE 110

IMO3BOJIAIONIUE

BBIOPAHHOW TPACKTOPHH

3aganuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0OYy4YEeHHIO H

Opranusyet u

Pa3BUTHIO KaJIpOB

OOyuJarommiicss 3HaeT: BUABI, METOABl O0YYEeHHUS

nepCoHasla, MPUHOMWIIBI OpPraHUu3alnu pa60T1>1 10

Bompocei(Nel-4)

TIOJITOTOBKE, MIEpPETIOIrOTOBKE, MOBBILIEHHIO
KBaIM(UKAIUU PAOOTHUKOB.

OO0yuarommiics yMeeT: OpraHU30BaTh n | Keiic 1, 2
KOOPJMHUPOBATH pabory 1o oOy4eHHIO U

Pa3BUTHIO KaApOB, KOHCTPYKTUBHO 06cy>KHaTI)
30HBI pOCTa COTPYAHHMKOB Ha OCHOBC q)aKTOB ux




pabodeil nesaTebHOCTH, OTPEACIIATh MOTPEOHOCTH B
00y4eHNN paOOTHHUKOB.

OOyJarommiicss BIaJeeT: HABBIKOM OIpEACICHUS
CHJBHBIX CTOPOH W OrpaHUYeHHN pPabOOTHUKOB,
METOJIaMH  Pa3BUTUSL COTPYAHHUKOB C  yYETOM
NPUOPHUTETa WX Pa3BUTHS W [OTpeOHOCTEMH
OpraHH3aIHy.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocrtaBisieT  TPYIOBEIC

JOIIOJTHUTCIIbHBIC

OOyJarommiics 3HaeT: HOPMBI, TIPABUIIA, CTPYKTYPY
1 Ha3HAYCHHUE, YCIOBHS 3aKIFOUCHHS TPYLOBBIX
JIOTOBOPOB U JOIIOJHUTEIBHBIX COTIANICHHH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bormpocsi(Nel-4)

OOyJarommiicss yMeeT: WCIOIh30BaTh HOPMATHBHO-
MpaBoByIO 0Oa3y TPYIOBBIX
JOTOBOPOB 1 JOMOJHUTEIBHBIX COTJIAlIEHUN K HUM,

npu  3aKJIFOYCHUN

HaXOJHUTh OIIIMOKHU u HCCOOTBCTCTBUA npu

3aKIIIOYECHU U TPYLOBBIX

JOIIOJTHUTCIBbHBIX COTJIAIICHUI K HUM.

JIOTOBOPOB u

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTEerOpUsiIMU pabOTHHUKOB.

BJIAZICCT! HaBbIKaMH aHajJIu3a

J0TOBOPOB n JOIIOJTHUTCIIbHBIX

3amaua

OIIK-9.1. OmnpenenseT NpaBHIBHOCTH

OTLIIATHI Tpyaa

MIPUMEHEHHS
paboTHHUKOB

OOyuaromuiicst 3HaeT: BUABI, QYHKIHHU, CTPYKTYPY
CHCTEMBI OIUIAThl TPYJa, NPUHLUIIEI OpraHU3aLuH,
CIIOCOOBI

TOCYAAapCTBEHHOTO  PETYJIHMPOBAHUS

OIUTATHI TPYy/a.

Bompocsi(Nel-5)

OOyyarommiicss yMeeT: OCYIIECTBIATh KOHTPOIb
COOTBETCTBHS  (POPMBI Tpyga W BHUIA
JeATENFHOCTH PAabOTHHKA, HAXOAUTb M YCTPaHAThH

OIIMOKHU B CUCTEME OILIATHI TpyAaa pa6OTHI/IKOB

OILIAaThI

Curyanus 1, 2, 3

OOyuaromuiicst BIaaeeT: HaBbIKAMH 3KOHOMHYECKH
MIPaBMWIIBHOTO  (DOPMY/IMPOBaHUS M  ITOCTAHOBKH
3a71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTCeprUaJIbHOTO U  HEMATCPUAIBHOI'O
CTUMYJINPpOBAHUA JJIA

[Ipumenser METOJIbI

MOBBIIIECHUS
3¢ PeKTUBHOCTH pabOTHI IepcoHaa

OOyyaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHHU3MbI, METO/IbI MATEPUAITBHOTO U
HEMAaTepHaJbHOTO CTUMYIHPOBAaHUS PAaOOTHUKOB
JUTSL IOBBIIICHUS IPOU3BOUTEIHLHOCTH TPY /I,
METOJIbI OLCHKH () (PEKTHBHOCTH CUCTEMBI
MaTepUAFHOT'O M HEMAaTEePHaIbHOTO
CTHUMYJIUPOBaHUS PAaOOTHHKOB

Bompocsi(Ne 1-3)

OOyuaromuiicst ymeeT: y0oex1aTb, MOTHBHPOBATh U
OKa3bIBaTh BIIMSIHUE 6e3 HCIOJIb30BAHUS
aJIMUHUCTPATUBHOTO JIABICHHUS. TPUMEHATH Ha

NIPaKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuyatommiicss BiIajeeT: NMpHeMaMH W METOHAMHU

OLICHKH s exTruBHOCTH MaTepuaIbHON u

HEMaTepHaIbHOI CHUCTEMBI CTHMYJIUPOBAHUS

Keiic 1,2, 3




pabOTHHKOB.

[TpomexxyTouHas arTecTanus (3a4eT) IPOBOJUTCS B OJJHON U3 CIEAYIOMUX (HopM:
1) cobecenoBanue;
2) seinonHenue 3aganuit B YM1OC Caml YIIC.

[TpomexyTouHas arrectanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CieayomuX Gopm:
1) oTBeT Ha OUIIET, COCTOAIIMN U3 TEOPETUUECKUX BOIIPOCOB M IMTPAKTUUYECKHUX 3aaHUM;
2) seinonHenue 3aganuit B YM1OC Caml YIIC.

2. TunosBbie KOHTPOJIbHbIE 32/IaHUA WM UHbIE MATEPHUAJIbI 11l OLleHKH 3HAHUIA,
YMeHH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIUX YPOBEHb

chpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN ) /ISl OIeHKH 3HAHNEBOr0 00pa30BaTeIbHOI0
pe3yjabrarta

[IpoBepsieMblii 00pa30BaTENbHbBIN Pe3yIbTAT:

Kon u HaumeHoBaHue OO6pazoBateibHBIN pe3yabTaT
WHIUKATOPA TOCTHKEHUS
KOMIICTCHIIUN
YK-3.1. OOGyuaroniuiicst 3HaeT:0CHOBHBIE KOHLIEIIIIUU YIIPABJICHUS YEIOBEYECKUMHU PECypcaMu
B Da3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax, THUIOJOTHIO H  (aKTOpHI
KOMaH000pa30oBaHusl, CIOCOOBI COIMAIBLHOTO B3aUMOICHCTBUS

1. Kaku(o)e cyxneHus(e) BepHbI(0):
A) YnpapieHHe 4eJI0BeYSCKIMU pecypcaMu TpedyeT K cebe HHTETPUPOBAHHOTO MOX0a C TOUKHU 3PSHHS TPAAUIMOHHOM
NPaKTUKH JCSTEILHOCTH 0T/ KaJIPOBY»
b) YnpasreHune denoBedeckKUMH pecypcaMu TpedyeT K cebe HHTErpupOBaHHOTO MOAX0/1A ¢ TOYKH 3pSHUs BCel
OpraHu3alyi KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTopoii IPeJOCTABIISIETCS CYIIECTBEHHAs aBTOHOMUSI U KOTOpasi HeCeT
TMIOJIHYO0 OTBETCTBEHHOCTD 32 IIOBEJICHUE CBOMX YJICHOB U PE3YJIbTAThI ISATEIbHOCTH, Ha3bIBACTCS:
A) Bbicok03(hexTHBHAs KOMaHaa;
B) camoympasnsemast KOMaH/a,
B) noTeHuunanpHas KOMaHaa;
I') Bce OTBETHI HE BEPHBI.

3. CnennanucTsl OJHOTO MPOQUIIS, PEryISIPHO BCTPEYAIOIIHECS ISl COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTyaJIbHAasi KOMaH/Ia;
b) koMaHzaa crienuanucTos;
B) xomanzma nepemeH.

YK-3.2. OO0y4aronuiicsi 3HaeT: OCHOBBI CTPATErMYECKOT0 TUNIAHMPOBAHUS KOMAaHIHOW PaOOTHI

1. D¢ dexTuBHOCTH pabOTHI KOMAH Bl 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTePUCTHK JIOJEH, BXOSIIUX B TPYIIILY;
B) namimaus npodeccrnoHaTbHBIX HABBIKOB;

B) cragum pa3BuTHA TPYIIIEL;

I') Bce OTBETHI BEpHBI.

2. Komargoobpa3oBaHue HaUWHAETCS CO CISAYIOIIETo 3Tama:
A) dbopmupoBaHue 001IETO BUICHHUS;

b) komnekroBaHue;

B) pednekcus;

I') 3HaKOMCTBO.




3. K akTopam, npoBOLMPYIOIIMM PACKOJI B KOMaH/I€, OTHOCSTCSI:
A) KHU3HEHHBIE KPU3UCHI;

b) Heycnex nesrenbHOCTH;

B) KOHKYpeHIHS C JPYTHMMU IPyIaMu;

I') Bce OTBETHI BEpHBI.

VK-6.1. OOyuatoniuiicss 3HAeT: CHOCOOBI IENeToNIaraHus, ONpEHCNCHUS W pealnu3alliy
MPUOPUTETOB COOCTBEHHOM ESTENBHOCTH U CAMOOLCHKU

1. VckakeHHOE TIPEICTaBICHHE YEIOBEKa O COOCTBEHHBIX BO3MOJKHOCTSX, IEPEOLCHWBAHHWE COOCTBCHHBIX CHI H
3HAQYUMOCTH 3TO:

A) 3aHIKEHHas CaMOOILIEHKa

b) 3aBbImeHHas caMooIieHKa

B) anexBaTHast caMOOIIEHKa

2. Marpuua DiizeHxayspa [03BOJISIET PACCTABUTh IPHOPUTETHI, OLICHHUB BCE 33/1a4H 110 JJBYM KPUTEPHUSIM:
A) CPOYHOCTB U PETyJIIPHOCTD

B) ruOKOCTh M KECTKOCTh

B) BaxHOCTB ¥ CPOYHOCTH

3. [IpaBuipHO chopMyIHPOBaHHAS LENb AODKHA COOTBeTCTBOBaTE SMART-KpUTEpHAIM, OTHIM U3 KOTOPHIX SBIACTCS
TIPUBSI3Ka:

A) x neifcTBUIO

B) xo BpemeHn

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiics 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HENPEpPBIBHOTO 00pa30BaHUS,
€ro 3HaueHHe JUIs pealu3alud TPaeKTOPUH CaMOPa3BUTHUS

1. Cuctema HenpepsIBHOTO 00pa30BaHUs BKIIOUAET B ceOs:

A) camoo0Opa3oBaHue, 0OyueHHWE uYepe3 AeATEeIbHOCTb, IOBBINICHNWE KBaNH(UKAIMM C OTPHIBOM M 0e3 OTphIBa OT
TIPOM3BOJICTBA, MPOECCHOHATIBHAS [IEPEIIOATOTOBKA;

b) camooOpazoBaHye 1 NepHOANIECKOE NMOBHIIICHNE KBATH(UKAIMU Oe3 OTphIBa OT IPOU3BOJICTBA;

B) camoo6pazoBanue 1 00y4eHHEe Yepe3 AeSTEIbHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPATETUil CBOETO KU3HEHHOTO ITyTH:

A) OTCyTCTBHE CTpEMJICHHS K OJIaronoIyduio ¥ MaTepHaIbHOMY JOCTaTKy

B) 6e3ycrnentHocTh B HOKOPEHUH «BEPIIMHY», OTCYTCTBHUE KeJIaHUI UMETh KapbepHBIH poCT
B) ycnenmrHocTh B MOKOPEHHUH «BEPIINHY», KAPHEPHBIH pOCT

OIIK-8.1. OOyuaromuiics 3HaeT: BUABI, METO/bI O0OYYEeHHUS MepCOHaNa, MPUHIUIIBI OPTaHU3aINH
paboTHI 10 MOATOTOBKE, IEPENOATOTOBKE, MOBBIIIEHHIO KBAIN(UKAIUN PAOOTHUKOB.

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBe/IeHHE B CIIENNATLHOCTH M aJlaNTallii pabOTHUKA K HOBOI 0OCTaHOBKE;

B) cotpyHMYecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEJIAX B IIPOEKTHBIX IPYIIax, CO34aBaEMbIX Ha MPEIPUITHY;
B) maccuBHBII MeTO/I 00YUEHHS, HCTIOTB3YEMBIH IS M3JIOKEHNS TEOPETUUECKUX 3HAHUH, TPAKTHIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO 00yUCHHS.

2. K mpenmymiectBam o0y4eHust Ha pabo4eM MecTe OTHOCATCS:

A) coniepkaHue W BpeMs IPOBEISHHs 00yUYEeHHsI PUCTIOCOOIEHBI K MOTPEOHOCTSAM U YCIOBHSIM OpTraHU3aINH;
B) MoryT ncnone30BaThCsl COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICJIUPYIOLINE TPOM3BOACTBEHHBIE CUTYAIINY;
B) yyacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnHy.

3. Meron o0y4enus: « MEeHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) Ha pabouem mecre;

B) coBmenienne MeTo0B;

I') maccuBHBIMH METOJIAMU;

J1) BHE pabouero mecra.




4. Cpeun NEPEUYUCICHHBIX MCTO0B 06y‘leHI/I${ BLI6CpI/ITe T€, KOTOPbIC OMPCACIIAIOT KaK aKTUBHBIC (BLI6epI/ITe HCCKOJIBKO

METO/IOB).

A) nekius

B) uncTpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYaINi

OIIK-8.2. OOydatomuiicss 3HaeT: HOPMBI, NpaBWIA, CTPYKTypy M Ha3HAYCHHE, YCIOBHSA
3aKIIOYCHMSI TPYAOBBIX JOTOBOPOB M JOIOJNHHUTEIBHBIX COTJIAIICHWH K HUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOAATEIHCTBOM.

1. Cpok peructpanuu TpyI0BOro gorosopa ¢us/ nuim.- padboToarenem:

A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyzoBOM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIlIEHHe MEXIy paOOTHUKOM M paboToaTeseM, KOTopoe

yCTaHaBJIMBAET MX B3aMMHBIC MIPaBa U 003aHHOCTH:

A) TpynoBoii 1OroBOp

B) TpymoBoii KOHTpakT

B) norosop tpyna

3. O0s13aTeNIbHBIMH YCJIOBHSAMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) yCIIOBHS O TPYHAOBOH QYHKINU

b) ycnoBust o Mecte paboThI (C yKazaHHEM CTPYKTYPHOTO MOIpa3eieHus)

B) ycnoBust 00 ucnbITaHuM

I') ycnoBus 06 omnate Tpyna

J1) ycnoBus o pexumMe Tpya

4. B xaKkux cilyyasx Hy>KHO 3aKIJII04aTh JOTOJHUTEIbHBIE COTJIAIICHNUS?

A) mepeBoa Ha APYTYIO TOJDKHOCTB

B) npyrotii pazmep 3apaboTHOM TIATHI

B) nepenmMeHoBaHNE TOKHOCTH MITH CTPYKTYPHOTO TIOAPA3/ICIICHUS

I') HOBBIIT pexxuM PabOTHI U OTIBIXA

M) ycraHOBJICHUE TapaHTHH M KOMITCHCAITUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITN YKa3aHbl B TPYJOBOM JOTOBOPE

3) u3MeHeHue YCJIOBHMA TpyJa Ha pabodyeM MecTe

OIIK-9.1. OOyuaromuiicst 3HaeT: BHIbl, (QYHKIWH, CTPYKTYpY CHCTEMbI OIUIaTHl TPYJa,
NPUHLHUIBL  OpraHU3alkK, CIIOCOObl TOCYAAPCTBEHHOTO pEryJIMPOBAHUS OILIATHI
TpyAa.

1. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTBHOM (opme?
A) moBpeMeHHas

b) moBpemeHHO-TIpeMHaIbHAas

C) akkopnaHas

2. Kakas cucteMa omiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omara Tpy/a 3a eIMHULYY TPOAYKIMN

b) onnata tpyna 3a ¢pmkcupoBaHHOE BpeMsl paOOThI

B) nokazarens Tpya, OTpaskaroIui 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBurte yciaoBue MpUMEHEHUS MOBPEMEHHOM OIUIaThl Tpyna?
A) CTUMyHpOBaHUE [T YBEIMUSHUS BRIPAOOTKH PO TYKITHH

B) HEBO3MOXKHOCTE Y4€Ta BRIIOJHEHHBIX PadoT

B) HOpMHpOBaHUE BHIMOIHAEMBIX PadOT

4. I'ocyapcTBEHHOE PEryJIMpOBaHKE OIUIAThI TPy BKitouaeT (MckimounTe JMIIHEE):

A) 3aKOHO/IATEIbHOE YCTAaHOBJIEHHE Y N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTel Tpyna B PO
b) ycraHoBeHHe paiioHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocymapcTBeHHOE perynnpoBaHie JOX0A0B GH3MUECKUX JIUI]

I') rocynapcTBeHHOE peryInpoBaHHe JOIUIAT M HAaA0aBOK 3a MPO(GECCHOHATHHOE MaCTEPCTBO

5. T'ocymapcTBeHHAs MMOJIMTHKA JOJHKHA OBITh HalpaBJiieHa Ha MOBBIIMIEHUE MOKYIATEIbHON cITocoOHOCTH 3apaboTaHHOU




wiaThl (2 oTBeTa):

A) HU3KOOIIJIAYMBAEMBIX KaTErOpUi

B) Tex, KTO mojydaer cpeHIOr0 3apIuiaTy
B) Tex, KTO nosydaeT BBICOKYIO 3apIuiaTy
I') Tex, xTo paboTaeT Ha rocciryxoe

OIIK-9.2. Obyuarowuiics 3Haem: TEOPHU, OCHOBBI, MEXaHH3MbI, METOJbl MATECPHAIBHOTO U
HEMAaTepHaIbHOTO CTHMYJINPOBAHUSA paboTHHKOB OIS TTOBBIIICHUS
MPOM3BOIUTEIHLHOCTH  TPyHa, METOABl  OLEHKH J(PQPEKTHBHOCTH  CHUCTEMBI
MaTepHAIHFHOTO M HEMAaTEPHAIBHOTO CTUMYJIHPOBAHIS PaOOTHHUKOB

1. B mepapxuro motpebHOCTEH A. Macioy He BXOJUT HOTPEOHOCTD:
A) pusnomornueckas;

B) conmanbHas;

B) noTpe6HOCTE B yBaXXCHHU;

I') motpebHoCTh B yenexe.

2. Makrperop pa3paboTali TCOpHIO:

A) nporieccyanbHast TEOPHsI TMYHOCTH;

B) Teopus TpynoBoii MoTHBaIUH;

B) nByx hakTopHas Teopusi;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHE — 3TO. ..

A) cozmaHue BHYTPEHHUX IICHXOJIOTHYECKNX TTOOYKACHUH K IESTEIbHOCTH;

B) coBoKymHOCT MOTHBOB, TTOOY>KAAIOIINX K AKTUBHOCTH H ONIPEACISIONINX €€ HallpaBICHHOCTD;
B) BHemHue 1 BHyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLLY;

I') crpemiieHne oka3ath BIUSIHHE Ha JPYTHX

2.2 TunoBsble 3a1aHus I OLEHKH HABLIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon n HanmenoBanue OO0pa3oBaTeNbHEINA Pe3yIbTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

VK-3.1. OOyyaroniuiicss yMeeT: BECTH OTOOD WICHOB KOMAaHIIBI JJIS JOCTIIKEHHS TIOCTaBICHHON
LEeJIN

1. Munu-keiic Ha popMHUPOBaHUE NPOEKTHOI KOMAaHABI
Bsl — pykoBogurens otaena X.

Bamemy otmeny mopydeH BakHbI mpoekT. OH JoJpKeH OBbITh BBHIMIOJHEH cuiaMu Bamux mnomxduHeHHbIX. [lepBblid
KaHIuJaT Ha y4aCcTHUC B IPOCKTE — OIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3s BBITTOJTHSIBITUI
moI00HbIE 3a/1a4n. BTOpOii — COTPpYIHHK, XOPOIIO 3apEKOMEHIOBAaBIINN ce0s1 B paboTe, HO KOTOPHIH HE UMEET MOI00HOTO
onbITa. TpeTrii — COTPYAHUK Ha UCHBITATEIBHOM CPOKE, C OTIMYHBIM PEIICBAHTHHIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOKHOCTH CaMOMY Y4acTBOBATh B IIPOEKTE, Brl MoxeTe
TOJIBKO OCYILIECTBUTH MPOMEKYTOUHBINA U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunre npoexr? ITouemy?

2. Keiic Ha onpeaesieHHe KOMAHIHBIX PoJieil B IIMKJIe YNPaBJIeHHsI H3MeHEeHHsIMH
Case study

Komnanus «Anbda MenunuHay 3aHIMAeTCs IIPOJaKaMi MEIUIIMHCKOTO 000pyIoBaHus. JJUPEKTOP MPHUHSLIT PEIICHHE 00
W3MEHCHHY CHCTEMBI HaYMCICHHS 3apaboTHON TiaThl. Ha ceroqHsIHmA 1eHb KaXKIbId U3 8 MCHEDKEPOB 110 MPOoJaKaM
(®enop, Anron, Oner, Cemen, Maiikn, [>xek, AnHa, Mapus) nmomydaet oknag 20 000 py0. 1 e:KeMECIYHY0 MPEMUI0




20 000 py0. — 3a BBINOJHEHHUE [UIaHA MPOIAXK IO OTACIY B IEJIOM.

Ha coBemmanuu, aupextop no npoaaxam (MUBan Kysbmuu) o0bsiBHII MEHEKEpaM O TOM, UTO CO CIEAYIOIEro Mecsia
HU3MEHHTCS CHCTeMa HauMCIIeHUs IPEMUH, TIPU 3TOM OKJIaJl OCTaHeTCs MpekHUM. PasMep nmpemuu OyeT 3aBUCETh OT
CTETICHHU BBITIOJIHEHUS COTPYAHINKOM HHANBHUYaIbHOTO IIJIaHa MIPOJaX.

Taxum o6pazom, pazmMep MUHUMaIIbHO npemun coctaBut 1 000 py6., a MmakcumainbHoi 30 000 py6. (IpH BHIIOIHEHUT
ruiana Ha 100%). To ectb MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemmuurces ¢ 40 1o 50 Teic. py6. Kpome Toro, aupexrop
MOPYYIIT K&KAOMY CIIPOTHO3MPOBATH CBOHM 00BEM MPOJaK 10 KOHIIA T0/1a, HAMCAaTh 00OCHOBAHKE IIPOTHO3a U IIaH
pa3BUTHS KIMEHTOB. Peaknns MeHekepoB ObLIa HE OTHO3HAYHOH.

CoBenanue:

AnTOH: - VBan Ky3bpmuu! Uto 3a OpenoBas cuctema? Mbl Beaib TepsieM eHbru! KpoMe Toro y Hac v Tak HOJIHO €, a ele
U IJJAaHUPOBAaHUEM 3aHUMAThCS, 32 YTO BOOOIIE aHAIMTHK HOTydaer 3/m?

Mapusi: - AHTOH, 12 Thl He TOHUMaeIb! Y Hac ecTh BO3MOKHOCTh NOJTy4ath Ha 10 T.p. Oosbiine yem npexe! Pebsita, ato
Begb roc! Kpome Toro, B mi1aHUPOBaHUHM MBI MOKEM BBIPA3UTh CBOHM MJEH IO pa3BUTHIO KiueHToB! Kcratu, MBan
Ky3bmu4, a MOXeT OBITh yUpeAnuM MpU3 3a JYUIIYI0 HHHOBAIMIO 110 uToram roaa? Pedsra, uyto ckaxure?

Jxex: - Jla, ma, 3By4nT Bpoe ObI He IUI0XO. ..

MaiikJi: 010OpUTETFHO KUBHYIL. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe KakK cleqyeT 00ayMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, rymaro npemust ot 1 000 1o 30 000 sTo ompeaeneHHbl puck, MBan Ky3pmuua?

AHTOH: (nepebuBas AHHY) - ViBan Ky3bpMuu, oTa cuctema He Oyner padorats! Tak Benp pebsta? Hy yero Bel MosanTe?
CeMeH: MOJYNT U CMOTPHUT HA CTOJ

(I)ezmp: - UBan KYBI:MI/I‘I, a I 4€ro BCEC 3TO ,I[CJ'IaeTC?I? Z[a, s corjiaC€H, MaKCuMaJibHas 3/ BBIPAaCTCT, HO U MUHUMaJIbHA
YMCHBIIIUTCH. A JAAXKC HC 3HAIO 4YTO Jyd4Ile.....

Yepes uac B yaiinoi komuare: (Mapus, Auna, MaiikJ, JI'KeK):

Mapus: - Konneru, kakue MbpIcin?

AHHA: - HE BCE TaK XOPOIIO KaK KaXeTCsl, CHA4aIa Mbl HE MOJIY4UM ITPEMHIO, IIOTOM HaM CKaXXYT YTO B ITOM €Il U HaIlla
BHHA, T.K. [JITAHUPOBAHHEM 3aHHMAJIKCh MBI CAMH, 3aTeM IIEPEKPOIOT (PHUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO Hallle MHeHue!

Mapus: - Maiikn?
Maiiku: - ..HaBepHOE. .1 BOOOIIIE ...[I0YeMy 4yTb 4TO — cpa3y Maiikin?...

Hﬂ(eK: - J1a BEI HE apbTECh, HE B HepBBIﬁ pa3 K HaM BBIXOJAT C HHUIIUAaTUBAMH1, HU KOT'ZTa Mbl HE JICJIAJIM TaK, KaK TOBOPAT

1 B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bl He noHMMaeTe, 3T0 Be/lb JEJIAeTCs IS Hac, Iepell HaMU OTKPBIBAIOTCSI HOBbIE BO3MOXHOCTHU
CaMOCTOSATENIFHO TUTAHUPOBATH CBOM IPOJIAKH, MBI BBII/IEM Ha HOBBIN yPOBEHB!

B o0enennblii nepepbiB: (AnToH, OQJer, Cemen, ®emxop)

Ouer: - 41 CJIblIaI, YTO Bpoae ObI Maiiia 4To-T0 CIIIe NpeAJIoKuIA ...a I[)KCK BBICTYIIWJI IPOTHUB. ..

AHTOH: - [TapHu, 3T0 yTOIMs, HY>KHO OpraHn3oBath nporect! S npexanararo BooOIIe ycTpouTts 3adbactoBky! S mokxaxxy 4ro
9TO pelneHue 66110 He paBUIbHEIM! CKOpO BCe pyXHeT!




CeMeH: - HE 3HaI0, TOCMOTPHUM, 4YTO OYET JaJIbIIe. ..

®Denop: - Bel paHo ObeTe TPEBOTY, HYKHO BBIICHUTH BCE O MOpOOHEH. . (cka3an denop u HanpaBuics B KAOUHET K
TUPEKTOPY).

3amanme
1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KQXKIbI COTPYIHUK?
2. Uro monesHoro ais Bac, kak Juis naepa npoekTa, MOKET JaTh 3TOT THUI COTPYTHHUKA?

3. Kaxkue nelictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIIPOBATh, YTO MOPYYaTh, U T.1.)

No Nma Tun
1 ®denop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixr
6 Jxek
7 Mapus
8 Amnna
YK-3.1. OOyyarommmiicss BiajeeT: HABBIKOM KOHCTPYKTHBHOTO pEHICHHUS KOH(DIUKTOB U

MIPOTHBOPEUHIA B KOMaHIHO padore.

Keiic 1:

busnec-ananmuTuk B KOMAHJC U TCX JIMJA HE MOTYT HaWTH O6H.IHﬁ SA3BIK U ITIOCTOSAHHO KO(I)HJ'H/IKTyIOT, 0OBUHSS ApyT Apyra B
HCKOMIICTCHTHOCTH. AprMCHTBI U1 TOATBEPIKACHUSA CBOCH TOYKH 3peHHusd CCTh y O6OI/IX, JIMIHOM HCOPUA3HU 0 3TOTr0O
IIPOCKTA HC OBLIIO 3aMEUEHO.

YT0 MOKHO OBLIO CACJIaTh YTOOBI YMCHBUIUTD BEPOATHOCTDH TaKoOU CI/ITyaLII/II/I?

Kakue BapuaHThl pelieHus: KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JBa pa3paboTyrka U3 KOMaH]Ibl MpeJIaratoT pa3Hble pelmeHns oaHol 3agaun. O6a 3Byvar yoeantensHo. Kak pazpemmTs
UX CIIOp M BBIOpATh ONTUMAJIbHBINH BapHaHT?

YK-3.2. OOyuaronuiicst ymeer: IUIAHHMPOBaTb KOMaHAHYIO paboTy, NMPEeABHAETh PE3yJbTaThI
(mocnencTBuUs) KaK JIMUHBIX, TaK M KOJUIEKTHBHBIX EHCTBHH.

Hrpa "Kocmoc" Ha miiaHMpoOBaHHe, OLEHKY KOMAHIHOIO0 B3aHMMOJEHCTBHS M pacmpelesieHHsl pojeil B rpymme
(KOHKYpC)

Onucanue UI'PbI:




Jlerenna urpel. [Tocne macurTabHON 9K0JIOTHYECKOH KaTacTpodbl Ha 3eMile ocTpoeHa KoloHus Ha "Mapce", u cobupaercs
rpyIia, KoTopasi IpuOyAET Ty1a NepBod U OylIeT 3aImycKaTh ee padboTy. Y 3TOH IpyNIIbl caMble OOJbIIHNE IIaHChl BBIKUTD.
Ot Toro, K10 OyeT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBDKMBAHHE BCEH KOJIOHUHU.

IIpaBuia:

Ilocne TOI'0, KaK O3By4Y€Ha JICTCH/la, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BI)I60p poiu.

Cunucok poJieii:

1. deBymika, 15 netr. OtnnyHuma, 000kaeT PU3NKY U MaTEMAaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TCXHUYECKUHN BY3
9KCTEpHOM, cuMmaTuyHas. Ho o0yagaeT HeyCTOMYNBON ICUXUKOMN M3-3a SKOJIOTHYECKOI KaTacTpodbl, n3-32a IIoKa
HAXOJUTCS B CTYNIOPE U TOYTU HE TOBOPUT. BiroOieHa.

2. FOHoma, 16 mret. B mikoe nMeeT penmyTauro XyJIuraia 1 TPOSYHHKA, IIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTECHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. BiobneH

3. leBymika, 19 ner, wien cOOpHOH 1O XyI0’KECTBEHHOW TUMHACTHKE, OYEHB 00asTeIbHas, HO BCS KHU3HB TIOCBSIIICHA
cropty. bepemenna, 25 Henenp

4. leBymika, 22 rofi, BEITYCKHHUIIA METUIITHCKOTO BY3a, YYHIACh IOCPEICTBEHHO, MEUTACT JICUHTH JIFOZCH, HO II0Ka HEe
MIOHSITHO TOTOBA K 9TOMY WJIH HET.

5. MyxuuHa, 25 roaa, obiBimii cotpynauk MYC, umeer O0JIBIION MOCTYKHON CIUCOK CIIACCHUS JIFOJICH MO 3aBaJlaMH B
ropax ¥ Mpu 3eMJICTPSCCHHSX, OKAa3aHHUsI IEPBOM MEIUIIMHCKOM MTOMOIIHY, TAKXKe PabOoTall Ha MOKapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueoBeka u3 crpecca. M3 MUC yBosieH 3a paky ¢ KOJJIETOH.

6. XXenmmuHa, 35 5et, UHXEHEP, TOTOBIWIACH 3AIUTHTh JUCCEPTAIMIO, Pad0Talia B KOHCTPYKTOPCKOM OOpO.

7. Myxuauna, 30 net, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JeTAaTEIHHBIX alllapaToB,
3IMOYHOTPEOISACT CHUPTHRIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTallueH pPacTCHUA AT HaJa)KUBAHHUS CUCTEMBI
xm3HeobecneueHNs Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruto. O0mamaeT cradbIM 3T0POBBEM.

9. Myxuuna, 49 roj, TOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO ITOJAKOBAaH B TEXHUYCCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. My»xuuHa, 57 ner, akanemMuk PAH, cdepa untepecos - ryMaHUTapHbIE HAYKH, OYECHb SIPKUHA U XapU3MaTHYHbIH.
[Mocne pacnipenesnenust poieii 03By4HBaeTCsl BTOpast 4acTh JIETESH I / 3aJJaHusl:

s BeDKUBaHMS Ha 0a3e HY)KHO MUHUMYM 5 4eJIOBEK U OJHA TOHHA Tpy3a.

Brl MoxeTe ¢ co00# B3ATh BCEX, HO KQXKIbIH TOTIOTHUTEIHHBIA TACCAXKUP JIMIIAET Bac CTa KAJIOTPAMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONpEAeNTh, KAKOE KOJUYECTBO IPYy3a BO3bMETE C COOOIA;

- CKOJIBKO YEJIOBEK IOJICTHT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOIIh (€CITH TAKOBEIE €CTh);

- €CJIM JISTAT BCE, TO KaK OyJeT peleHa mpobieMa HEXBaTKH JKU3HE00ESCIIEYHBAIOMIIX PECYPCOB.

YK-3.2. OOyuaromuiics BIajeeT: HaBBIKOM MOCTAHOBKH IIETTH B YCIOBUSIX KOMaHIHOH paboOTH U
peLICHHUS TOCTABJICHHBIX 3a]1a4.

I/Irpa "KocMmoc" Ha MOCTAHOBKY LI€JIM B YCJI0BHAX KOMAaH/IHOM paﬁOTbl N pelIcHUusA MOCTAaBJCHHBIX 3a/la41 B X0/1¢€
KOMAaHJHOT0 B3aUMOJAeiiCTBUSA

Onucanue Mrpsi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHYECKOH KaTacTpodsl Ha 3eMile MOCTpOoeHa KoJoHuUs Ha "Mapce", u cobupaercs
rpyIa, KoTopasi MpuOyIeT Tya epBoil U OyAeT 3aIycKaTh ee paboTy. Y 3TOH rpyHITbl caMble OOJBIINE MAHCH BEDKUTH.
Ot Toro, KT0 OyAeT paboTaTh U Kak paboTa 0a3bl OyIeT OpraHU30BaHA 3aBHCUT BEDKHBAHUC BCEH KOJOHUH.

IIpaBuaa:

[Mocne Toro, kak 03By4eHa JIEreH/1a, y UTPOKOB €CTh 2-3 MUHYTHI Ha BHIOOP POJIH.

Cnucok poJieii:

1. eBymika, 15 ner. Otnnununa, odoxkaer pU3NKy U MaTEMaTHKY, TOTOBHJIACH K MOCTYIUICHUIO B TEXHUYECKUH BY3
9KCTEepHOM, cummnaTHyHas. Ho obnasaer HeycTOHYNBON IICUXUKON M3-3a 9KOJIOTHYECKOH KaTacTpo(dbl, M3-3a 110K
HaXOJWTCS B CTYIOpE U IIOYTH HEe TOBOpHUT. BiroOinena.

2. IOnomra, 16 yret. B mikoie nMeeT pemyTauio XyJIurana i TPOSYHHKA, IIPH TOM CHIIBHBIN 1 JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKasl aTJIeTHKa W BOCTOYHBIE €AUHOOO0pCTBA. Biobnen

3. lleBymka, 19 set, 4neH cOOpHOM MO XyI0KECTBEHHOW TMMHACTHKE, OUCHb 00asTeIbHas, HO BCS )KU3HB TIOCBSIIECHA




criopty. bepemenna, 25 Henenb

4. leymika, 22 TOJ, BBIITyCKHUNA MEAUIIMHCKOTO By3a, YIMIACh OCPEICTBEHHO, MEUTAET JICUHUTH JIFO/CH, HO TTOKa HE
MIOHSITHO TOTOBA K 3TOMY WJIH HET.

5. Myxuauna, 25 roga, opBmmit cotpynaiuk MYC, umeeTt O0IIBIION MOCTYKHON CIIMCOK CITACSHUS JIFOJEH O] 3aBaJlaMH B
ropax u IpU 3eMJIIETPSACCHUSX, OKa3aHUs IEPBOH MEIMIIMHCKOM OMOIIH, TaKKe paboTall Ha Iokapax, IMeeT
TICHXOJIOTHYECKYIO ITOJrOTOBKY 10 BBIBEJCHUIO YelloBeKa u3 crpecca. M3 MUC yBoseH 3a apaky ¢ KOJUIErou.

6. XKenmmna, 35 ner, MHXEHep, TOTOBWIACH 3aLUTHTh JANCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OFOpO.

7. Myxuuna, 30 net, 6oeBoii opunep, ciayxun B BKC, 3HaeT Bce 0 NMIOTHPOBaHWH Pa3HBIX JIETATENbHBIX alapaTos,
3710yTIOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 snet, arpoHOM. 3aHMMaJIach IOA00POM U aJanTalueld pacTeHUH JUIsl HaJa)XMBaHHS CHCTEMBI
xm3HeobecneueHNst Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosyoruto. O0mamaeT cradbIM 3T0POBBEM.

9. My»xuuHa, 49 ron, JOKTOp (HPU3NKO-MATEMAaTHIECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHUX CHENUATBHOCTSX,
TEOPETHK.

10. MyxuwnHa, 57 ner, akagemuxk PAH, cdepa naTepecoB - ryMaHUTapHBIE HAYKH, OYCHB SIPKUH M XapU3MaTHIHBIH.
IMocne pacnipeneneHust posiei 03ByIUBAETCsl BTOpast 9acTh JIETEH/IBI / 3aJaHUsL:

Jlyis BBDKMBaHUS Ha 0a3e HY)KHO MHHUMYM 5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Be1 MoXxeTe ¢ coO0M B3STh BCEX, HO KaXKABIH JOTIOJHUTEIBHBIN MaCCaKUp JIMIIAET BAC CTa KMJIOTPAaMMOB LICHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIPEICIUTH OCHOBHYIO II€JIb KOMAaHIHOTO B3aHMOICHCTBHS;

- ONPEIEIUTh, KAKOE KOJINYESCTBO IPy3a BO3BMETE ¢ cO0Oi;

- CKOJIbKO YEJIOBEK IOJICTHT;

- KTO 1O0OPOBOJIEHO TIOKUHET KOPabJb (€CIIM TaKOBHIE €CTh);

- €CIIH JIETSAT BCe, TO Kak OyAET pelieHa mpoodireMa HEXBAaTKHU KU3HE0OSCICUNBAIOIIUX PECYPCOB.

YK-6.1. OOyuarommiicst yMeeT: HCIOIb30BaTh HMHCTPYMEHTHI M METOIBl CaMOOILCHKH,
OIIpEAEIIACT IPUOPHUTETHI CAMOPA3BUTHUS M IPO(ECCHOHATBHOTO POCTa

3amanne 1.
Hcnonb3yst METO/IbI CAMOOLICHKH, OTIPE/ICITUTE MIPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHUSI HA 5 JIET BIIEPE/.

CocrtaBpTe UHANBHIYATbHYIO IPOIPaMMy CBOETO Pa3BUTHSL.

YK-6.1. OOyyatommiics BIajieeT: UHCTPYMEHTAMH M METOJaMU OTpEJIeNICHUs] eI U 3a]auu
eI CaMOPa3BUTHS M TPOPECCHOHAIHHOTO POCTa, IUIAHUPOBAHMS M YIIPABJICHUS
BpEMEHEM TIpU BBIMOJIHEHUH KOHKPETHBIX 3aj]]a4, MPOEKTOB, MPHU JOCTHKCHHUH
ITOCTaBJICHHBIX IENEH.

3ananue 1. «IIpoanamm3upyiite nperioKeHHbIE [IeTH, HAlINTe U UCIIPaBbTE B HUX OIIMOKH (€ciu TpeOyeTcs)»

IpentoxxeHnas HopMyTHPOBKA LIEIU B uewm 3akmtogarotcs ommbka(m)? I'pamortHas, no Bamemy
MHEHHIO, hopmynrpoBka
JIAHHOM 1esH

K HOs16pro 20XX rona pa3BUTh HaBBIK
JUIEPCTBA 10 YPOBHS, TO3BOJISIOLIETO
MHe Oosee 3PPEKTHBHO peliaTh
npodeccroHaNIbHbIE 331a4H.

BrImonmHuTh BCE MEPOTIPUSTHS,
MPeIyCMOTPEHHBIE OU3HEC-TUTAHOM, JI0
koHma 20XX r.

IToBsicuTs yposens 1Q 1o 125 6anmos
1o HosOps 20X X roga. Kpurepuii —
MOBBILIEHUE KAUeCTBA
MOArOTaBIMBAEMBIX MHOIO
AHAIMTUYECKUX MATEPUAJIOB.

3ananue 2. «Hanuimure Tpu Bamm «yMHbIe» enn» 1 npoaHanu3upyiire ux no kpurepusiMm SMART.




Ne Hampasnenne Tema Henn Amnanu3 no kputepusiMm SMART
00pa30BaTEIHLHOrO
nporuecca
1.
2.
3.
YK-6.2. OOydarommiicsi yMeeT: COOTHOCHTH IIeNIM, CHOCOOBI W CpEeACTBA BBITIOJTHEHUS
JeATEeNFHOCTH C e€ pe3yJibTaTaMH, BEICTPaWBaTh KapbeporpaMMy H IOAOHpPAThb
HHCTPYMEHTHI HEPEPHIBHOTO 00pa3oBaHUs
3amanne 1.

BI)ICTpOI/ITe KapbCpOrpaMMyHUHIKCHEPA I10 HpO(I)I/IJ'HO CBOCH CIeIUaIbHOCTH u HOZ[6epI/ITe HC MCHBIIC YCTBIPEX
HWHCTPYMCHTOB Pa3BUTHA

YK-6.2. OOyuyaromuiicst BilaieeT: METOAaMH M MHCTPYMEHTaMH HENpPEephIBHOTO 00pa3oBaHUs
(oOpa3zoBaHusi B Te4eHHE BCEW KM3HH) ISl peallM3alldd TPaeKTOPUH CaMOpPa3BUTHS,
HaBBIKAMH  CAMOKOHTPOIS M pPeQIICKCHH, TIO3BOJIONINE  CaMOCTOSITEIBHO
KOPPEKTHPOBATh 00y4EHHE TI0 BEIOPAHHOH TPAaeKTOpUH

3ananue 1. CocraBbTe TOPOXKHYIO KapTy TPACKTOPHH CaMOPa3BHUTHS Ha OCHOBE IPHHIUIIOB HENIPEPHIBHOTO 00pa30BaHus,
NPOIKMCaB METOIBl U MHCTPYMEHTBHI HambOoliee MOAXOIAIIME Al ceOs, ONpeneiuB peHepHble TOYKH CaMOKOHTPOJS H
pedrexcun.

OIIK-8.1. OOyJatommiicss yMeeT: OpraHWU30BaTh W KOOPAWHUPOBATH paboOTy MO OOYyYCHUIO U
Pa3BUTHIO KaJPOB, KOHCTPYKTHBHO OOCY)KHATh 30HBI POCTa COTPYIHHUKOB HAa OCHOBE
(bakToB HX paboyell [EATEIBHOCTH, OMNpENeNsATh IMOTPEOHOCTH B  OOyYCHHH
PpabOTHHKOB.

Keiic 1.

Pernonansheiii aupexrop no CHI' MHOroHannoHasHO# (apMalieBTHYeCKOil KOMIIAHUHU TTONPOCHJI MIPeTojaBaTeliei 0JHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJ MOJATrOTOBUTH MPOrpamMMy 0OydeHUs Il pYKOBOANUTEIIEH PerMOHABHBIX MPEJCTaBUTEIBCTB.

ITo ero 3ambicity, 10 OKOHYaHUU NPOTrPaMMbl PyKOBOJUTENH JOJIKHBI IIOJYUUTh YETKOE IIPEICTABICHUE O CBOUX 3a/adax,
(GYHKIMAX 1 0053aHHOCTSIX, BEIPA0OTATh HABBIKK YIPABJICHHS MPEJACTABUTEIHLCTBAMH, KOTOPBIE 3aHUMAIOTCS peain3annei
MIPOAYKIIUH B PETHOHAX M B KOTOPHIX PabOTaeT OT TpeX IO ISATH YeIOBEK, MOHITh KyJIbTYPY MaTePHHCKON KOMIIAHUH.

[lIo cioBaM perMoHaJIBHOTO IUPEKTOpPA, M3 JBAALATH PYKOBOAWTENEH NPEACTaBUTENbCTB JIMIIb JBOEC yYacCTBOBAIN B
mporpamMMme mnpodeccrHoHamsHOro 0o0ydeHHs B 3amaaHoil EBpome, ocTanbHBIE JOBONBCTBOBAJINCH «HHCTPYKTaXXEM Ha
pabouem MecTe». BonpIIMHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOfa, MPHYEM HX MpPEIIEeCTBYIOIIHNE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB J0 XHPYPTrOB.

Bomnpocsr: 1. C gero cienyer HayaTh MOATOTOBKY MPOTPaMMBbI COTPYIHUKAM OM3HEC-IIKOJIBI?

2. IMopekoMeHaylTe TOCIENIOBATENILHOCTh JNEHCTBHI IO MOATOTOBKE W peanu3aluu mporpammbl oOydenus. 3. Kakue
MeTOIbI 00yueHUsI Oy ayT HanboJee MprUeMIIeMBIMU JIJISl TAHHON MPOTrpamMmbI?

4. Kax onieHuTh 3()(heKTHBHOCTH MPOTrpaMMbl 00yUYeHUs?
Keiic 2.

BbI pykoBOAXTENb YUeOHOrO IeHTpa. Baml COTpyIHUK MPOBE 00ydYaroliee MEPONPUATHE HA HOBYIO ISl HEro Temy. Bbl
XOTHUTE TOACIUTHCS HAOIIOICHUSIMHU CO CBOMM COTpyaHHKOM: «Ilo moBomy BeOuHapa. S genan(a) 3aMETKH 110 X0y IUTIOC
BUE€pa MooOIIANIach C MOCETUTENAMH, cOOpa(a) Koe-KaKkyr OOpaTHYIO CBS3b.
CHauaja npo mirockl. Thl 0Y€Hb HHTEPECHBIHN CITUKED, TBOS SHEPTETHUKA, TIyOMHA MBICIIH - BCE 3TO JIFOASM OHPABHIIOCH.
Tenepb IpO MUHYCHI.

1. KonreHnt Obu1 He ananTrpoBaH nox LIA.

2. KoHTeHT ObUI KHW)KHBIA M CIHIIKOM TCOPETUYECKHN C aKaJCeMHUYCCKHM YKIIOHOM, CIOXKHBIA JUJISi BOCHPHUSITHSL.




Jlrou HacTpanBakCh Ha Y4eOHO-pa3BICKATENbHBIN 4], HO TIOJIYUYHIIH «3arpy3».

He 6bU10 %HBBIX HCTOPHIA, HA KOTOPBIE JIFOIM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHSI, 3HAYUT MHE K BaMy.

Majio MHTEepaKTHBa.

Ouenb GoJbIIIME TIAy36l HA OTBETHI B yare. [Ioka OTBEYaroT, HAI0 YeM-TO 3TH May3bl 3aMoJHITh. HUKOTO He Kaem.
Tewmm peuwn - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTh peur. ITO OTMETHIA MIapa YETIOBEK U3 IPUCYTCTBOBABIIHX.

JIroqm yuumm, gaxe TeIUIas ayIuTOpus, H3HAYAIBHO JIOSUTbHAS, HACTPOEHHAS JOCHIETH 0 KOHIA U JaTh OOPATHYIO CBA3b, a
MOKET ¥ KYITUTh. DTO HUKYyIa HE TOJUTCS.

HasoBute 2 mpuHIHIA , KOTOPBIE HApYyIIACT JaHHAs 0OpaTHAs CBSI3b.

Nogkw

OIIK-8.1. OOyJarommiicss BiajgeeT: HAaBBIKOM OIPEICIICHHUSI CHIBHBIX CTOPOH M OTpaHHYCHUN
PpabOTHHKOB, METOAMHU PAa3BUTHS COTPYAHHKOB C YUSTOM NPUOPUTETA UX PAa3BUTHS U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicbl «YpoBeHb rOTOBHOCTH OJYMHEHHOI0»
3amanue: Ompenenute, Kakoi YpoBEeHh TOTOBHOCTH COTPYIHHUKA K PEIICHHIO 3aa4d OMMUCAH B KaXKJOU CUTyalluu

Curyarus 1

Anexceit YeboTapeB HeJJaBHO ObLI Ha3HAYECH PYKOBOJIUTEIIEM MOJIpa3AeiicHus, B KOTOPOM OH JI0JITOe BpeMs mpopadoTani B
Ka4yecTBe KIIOYEBOrO COTPYIJHUKA. Eciau 4ecTHO, ero MOKHO Ha3BaTh JIy4YIIUM COTPYJHHUKOM moxapasfencHus. OH
MPEKpPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHUH IMPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISTh IaJbLEBY,
OTIepaTHBHO pelmaeT Bce npodeccroHanbHble 3a1adu. Kpome Toro, y Anekcest €cTh €Iie 0JHO 3aMeyaTelbHOe KayeCTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIH YEJIOBEK M HA HETO BCET1a MOKHO MOJIOXKHUTHCS.

Hasnauenue sBustercst s Anekcest nonroxaaHHeiM. OH OdYeHb JaBHO TOBOPWI, YTO €My ObUIO OBl HHTEPECHO
nonpo0oBaTh ce0st B POIM PYKOBOAUTENS, YTO OH BHAUT MHOTO BO3MOXKHOCTEH ISl MOBBIIICHUS 3P dekTHBHOCTH pabOTHI
noapaszaeneHus. [Ipasaa, padota ¢ KOJUIEKTHBOM y HEro He O4YeHb nanurcs. Ero ctpemienue nposBUTH ceOs B KadecTBe
«HACTOSLIETO PYKOBOJWTENSD BHI3BAIO CHayala HEAOYMEHHE, a IMOTOM W OTPHUIATEIbHYI0 PEaKIHI0 CO CTOPOHEI
MOJJYMHEHHBIX. MOJIObIe COTPYIHUKH K AJIEKCEI0 NPHCIYIIUBAIOTCS, a BOT CO «cTapukamm» - Oena. [locnennee Bpems
OHU JIMIIb ()OPMATBHO BBIMOJHSIOT BCE PACHIOPSIKCHUS AJIEKCes..

Taroke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIIOM (POPMaNIbHBIX TPOLETYD.

OpHaKO OH ONTHUMHUCTHYHO CMOTPHT B OyAyIlee U JeHCTBUTEIIFHO CTapaeTCsl.

B 3axmoueHnn Ajekceil BbIpa3uil YBEPEHHOCTh B TOM, YTO MOJYMHEHHbIE CMOTYT ONEPATUBHO CIPABHUTHCS C 3aade,
TIONIPOCHII MX OYEHb BIYMUYHUBO ITOOWTH K €€ PEIICHHMIO.

Curyanus 2

PyxoBogurens Hrops lllymkoB nosyunsn (GopMy WHIMBHIAYIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOANMO 3aIlOIHUTH U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE TpeX Heaenb. B mpomuiom roxy Mrops mpomien IBYXJIHEBHBIN
TPEHUHT IO 3alOJIHEHHIO VHIMBHyanbHbIX [UIAHOB Pa3BUTHs M TEHEPh OYEHb XOPOLIO OPHUEHTHPYETCS B JAHHOU TEME.
Urops Bbinenu uisi cedsi IPHOPUTETHI Pa3BUTHS, ONMKUPAsICh HA MOJIENIb KOPIOPATHBHBIX KomreTeHI . ChopmyupoBait
JIB€ LIEJIM Pa3BUTUS U COCTABUII IEPEUEHb MEPOIPHUATHH 110 JOCTHXKEHUIO KaXK10M U3 HUX. MeponpusTus, KOTOpbIE BIMCAI
B MHauBunyanbHelil TuiaH pa3Butusi Viropb, HaXxoAsTcs B paMKax Pa3iMYHBIX cep pasBUTHS — «pa3BUTHE Ha paboyeM
MecTe», «00yUeHHe Ha OIBITE APYTHX», «II0JlyueHHe OOpaTHOW CBA3M», OHH Pa3HOOOpa3HBI U PEATHCTHYHBI MO CPOKaM.
Tex 2,5 yacoB, KOTOpbIE MOTPaYCHBI TOCJIE OKOHYAHUS pabovero JHS Ha cocTaBiieHHe VIHANBHUIYanbHOTO MJIaHA Pa3BUTHA,
Uropro coBcem He xanmb. OH yOexaeH, 4To Juisi MPOQECCHOHANIBHOIO POCTa U KapbepPHOTO IPOJBMXKEHHSI IPOCTO
HEOOXOANMO IIeJIEHANPABICHHO W CO3HATEIFHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHATBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop I[lornoB HemaBHO BepHyJICS M3 3apyOe)KHOW MOE3TKHM IO OOMEHY ONBITOM. TaM, Ha MHOCTPAaHHOM
npeanpusiTid Buktop npoxonun obydenne no teme «Cuctema ymnpasieHHs nepcoHanom». Ilo mHeHuto Bukropa u ero
KOJUIET, 1oe3/Ka Obula KpaliHe MHTepeCHOM, Moje3Hol u nHpopMaTiuBHOW. [1o pe3yipraTaM KOMaHANPOBKH PYyKOBOJCTBO
monpocwiio BuKTOpa BBICTYNUTH TNepen APYTHMH pyKoBoauTelssiMu Ilpeampusarus, B KOoTopoM OH paboraer. llems
BBICTYIUICHHS — IIPEACTaBUTHh HamOoyiee TIIONIE3HBIE W WHTEPECHBIE HAECH U3 3apyOeKHOH NPAKTHUKU YIpPaBICHUS
nepconaioM. Panpmie BukTop HHKOTa He BBICTYNAN Tepen Takoi Oonbinoil ayauropuei. OH HE OYSHb IMOHHMAET, Kak
MIPaBUIBHO OBIJIO OB OPraHW30BaTh CBOE BHICTYINICHWE — HYXKHO JIM TOTOBUTH CIIAaWBI, €CIM HYXHO TO, KaKWe M Kak,
CKOJIPKO BPEMEHH pacCcKa3blBaTh, a CKOJBKO OTBEYAaTh Ha BOMpOCH WM T.A. Kpome Toro, Buxrop ¢ merctBa He moOHT
myOnugHbIe BBRICTYIUICHU. KaXkaplili pa3 B MOJOOHBIX CHUTYAIMSIX OH OY€Hb BOJHYETCS, YYBCTBYET CE0S «IIKOJIBHUKOMY,
«TepsieT MBICIb». BHUKTOp BCAYECKHM MBITA€TCSl OTTSHYTh ATy BBICTYIJICHUS, HAXOAS KaXKIbI pa3 KakHe-TO BECKHE
MIPUYHHBL.

Curyanus 4
Anp0epT XpoMOB — SIBIISICTCSl PYKOBOAMTENIEM IPOU3BOJICTBEHHON equHMIBI Kommanuy. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeATeNILHOCTH, T.K. KOraa-To caM QopmupoBal 1 otTiaxuBai padoty. Korga Amb0epT TOJIBKO HaYMHAI ONTHMHU3UPOBATH




JIEATEILHOCTh MPOU3BOJICTBEHHOI €IUHUIIBI eMy, ICHCTBUTENIBLHO, ObIIO TpyaHo. Ho, Oyay4n 4enoBeKOM CIIOCOOHBIM U
TPY/ZOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO crpaBwics ¢ 3azaueil. Ilo omnenke pykoBoxactBa Komnanuw, B
HacTOsIIee BPpeMsl CTPYKTYPHOE IO/Ipa3/ieliecHue, BO3IIIaBisieMoe AJbOepTOM, SBISIETCSI OJJTHUM M3 CaMbIX d((EKTUBHBIX.

B stom roay pykoBoactBo Kommanuu mpemnoxuno AnsOepTy mogyMaTbh Haj HIeeH, CTaTh PyKOBOJUTEIEM U HalaJAWUTh
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnmHako AnbOEpT HE yBEpeH, YTO corjlacutcs. «J/lBa pa3za BOWTH B OJHY W Ty e BOJY» - OY€Hb CIIOKHO. Beiromsl n
MIEPCIIEKTHBBI MPUHATHS JAHHOTO MPEITOKEHHS Ul HEr0 HEOUEBUIHBI. PHCKN AJbOEpPT OLICHNBAET, KAK OYEHb BHICOKHE.
Bonee Toro, n3 moapasnencHns, KOTOpPOE BO3MIIABIACT AJBOEPT, COBCEM HENABHO 10 CEMEWHBIM OOCTOSTENBCTBAM YIIIEN
ero 3aMecTUTeNb, KOTOPOro Ans0epT BHAET B KAadECTBE CBOETO NPEEMHUKA. Terepb COBEPIICHHO HETOHATHO, B «UbH
PYKN» TOIAZET €Tro MPOU3BOJACTBCHHAS CMHHIIA.

Curyanms 5

Omera IlepoBa nBa Mecsma Ha3aa npunnia B JlemapraMeHT yrpaBieHHs mepcoHaaoM omgHoro u3 Ilpeampusaruit Kommannu
Ha JOJDKHOCTH CIICIIHANIACTA 10 OOYYEeHHIO W Pa3BUTHIO. JTO ee mepBoe MecTo paboTsl. Jlerom Ombra ¢ oTiIH4neM
3akoHYmIa (akynsTeT ncuxonoruu MI'Y um. JlomonocoBa. Eft mpemmoxnimm pa3paboTaTe KOMIDIEKC MEPONPHUSATHHA IO
Pa3BUTHIO HAaBBIKOB YMPABICHUS JIOJbMHU U PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO COTJIACHIIACH B3ATHCS 3a
pa3paboTKy HmporpamMMbl OOYYEHHs M C DHTY3Ma3MOM IPUCTYIMJIA K PELICHUIO MOCTaBjieHHOH 3amaun. [To ee mMHeHwio,
pa3paboTka JaHHOM MPOTrpaMMbl MOMOXKET € MPUOOpPECTH HOBbIE 3HAHMSA W NPOsBUTH cebs Ha [Ipeampustun. Onbra
y6e>1<):[eHa, 4qTo 06naaaeT JOCTAaTOYHBIMHU 3HAHUAMU JJIA BBIIIOJHCHHUS 3aJaHHUsA, XOTdI OYUCBHUAHO, YTO OHa HC JO KOHIA
MPE/CTABISIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOCKTE.

3apava. B Bamem oTnene ecTh COTPYAHHK, KOTOPBIH IPOIIEN BCE 3TAIBI KAPhEPHOTO pa3BUTHs. B HacTosAmmnii MOMEHT
HUKTO JIydIlle, YeM OH, HE 3HACT CNeNU(UKN AeSTENbHOCTH noapasaeineHust. OfMHaKoO BbI TOHMMAETE, YTO Yepe3 HEKOTOpOoe
BpEMs €My CTaHET CKy4HO paboTaTh 31€Ch.

Uro BB eMy npeaioxxuTe?

OIIK-8.2. OOyJarommiicss yMeeT: UCIIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y NIpH 3aKIIOYCHHH
TPYJOBBIX JIOTOBOPOB M JOIOJIHUTENIBHBIX COTJIAIICHUH K HUM, HaXOIHWTh OIIMOKH W
HECOOTBETCTBHSl IIPUM 3aKIIOUYCHWH TPYJIOBBIX JOTOBOPOB M  JIOTIOJHHUTEIHHBIX
COTJIALIICHUH K HUM.

Bagaua 1.

Menempxep 10 yIpaBIEHUIO MEPCOHANIOM IPOBEN coOeceJOBaHUE C MPETEHICHTAaMH Ha JIOJDKHOCTH MOMOIIHUKA
3aMecTHuTeNns aupekropa: 17 nmetneit Anexcanapoit n 20 nmetHeit Mapueif, koTopas sSBIsIach MHBaJIHMIOM 2 rpynmsl. Ha
paboTy neBymiku ycTpauBaroTcs BrepBble. CobOecesoBanue mpouud obe. MM ObUIO TpEIIOKEHO Ha CIEAYIOMUN JeHb
MIPUHECTH JOKYMEHTHI, 06€3 MpeabsIBIeHUS KOTOPBIX TPYAOBOH IOTOBOP C HUMH, IO CJIOBaM MEHEIKEpa, He MOXKET OBITh
3aKJIFOUYCH:

- IIACTIOPT; TPYJOBasi KHMXKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMMKalInX pOACTBEHHUKAX C MECTaMH padOTHI.

W3 mpoekrta TpyJOBOrO JAOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, 4TO pabOTHUKaM Oyxer
YCTaHOBJICH UCTIBITATENBHBIN CPOK, ITPOIOIDKUTEILHOCTHIO 2 Mecsa;

OTITyCK TPENOCTABISIETCS MO MHCTEUEHHIO 6 MecsleB ¢ MOMEHTa 3aKIIOUeHHs TPYJOBOTO JOroBOpa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaifTe OIEHKY IPaBOMEPHOCTH TpeOOBaHUI MeHeKepa IO YIPaBICHHUIO MEPCOHANIOM M 3aKOHHOCTH YCIOBHH
TPYZOBOTO JJOTOBOpA.

1. Kakne 1OKyMeHTBI TOJDKHBI OBITH ITPECTABICHBI YKa3aHHBIMHU NIPETEHACHTaMH Ha paboty?

2. KakoBbI paBWIIa yCTAaHOBJIEHHUS HCIIBITATEILHOTO CpoKa?

3. OcoOeHHOCTH TPENOCTaBICHNS! OCHOBHOT'O €XETOJHOTO OIUIaYMBAEMOI0 OTIIYCKA OTHENBHBIM KaTETrOpUsM
pabOTHHUKOB

4. Kako#i pe>xuM paboTbl MOT OBITh YCTaHOBJICH JUIS JAHHBIX pAOOTHHKOB?




OIIK-8.2. OOyJatommiics BiIajeeT: HaBBIKAMU aHaJN3a TPYIOBBIX JOTOBOPOB H JOMOJIHHUTEIBHBIX
COTJIAIIICHHUH C pa3HBIMH KaTETOPUSAMH PaOOTHHKOB.

3a)1aqa 1. B Tekct TpyAOBOI'0 A0TroBOpa € I/IBaHOBHM, MMPUHUMACMBIM Ha JOJDKHOCTH MEHE/KEpaA 110 pa60Te C KIIMCHTaMH
B OpraHnu3anuro «(DaKeJI», BKITFOYHIIA CJIEYIOIINE MTOJIOKCHUSA !

— paborogarens 005A3yeTcsl BbIAaTh PaOOTHHUKY DK3EMIUISIP JODKHOCTHONM HHCTPYKIMH, HAYUCISATh W BBIILIAYUBAThH
©KEMECIUHYIO 3apabOTHYIO IUIaTy;

— YCJIOBHUA TPYAOBOT'O I0TOBOpPA HOCAT KOH(l)I/I)IeHHI/IaJ'ILHHﬁ XapaKTep U pasrjialliCHUIO HE OAJICKAT,

— YCJIOBUA TPYAOBOTO AOroBOpa MOTYT OBITh U3MEHEHBI 110 COTJIALICHUIO CTOPOH IIYTEM NOAIHUCAHUA AOIOJHUTEIBHOTO
COTJIAIICHUA WJIN ITyTEM NOAINMMCAHUA HOBOI'O TPyAOBOI'O JOTr0OBOpA,

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 1O COTIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH €Ille HA 2 HEACHH.

Onpenenute MPaBOMEPHOCTh BKIIOUYEHHBIX MOJIOKESHHM.

OIIK-9.1. Obyuarowutics ymeem: OCYIIECTBIISATH KOHTPOJIb COOTBETCTBHUSA (POPMEI OILUIATHI TPyIa
1 BHZA JIESITEIFHOCTH pabOTHUKA, HAXOMUTh M YCTPAHATH OMIMOKH B CHCTEME OILIATHI
Tpysaa pabOTHHKOB

Curyarus 1

B cootBeTcTBHM € TPYAOBBIM JOTOBOPOM Ui paboTHHMKA ckiazna opranusanuu [lerposa C.II. ycraHOoBmeHa mpocrast
noBpemMeHHasi ¢opma orwtatsl Tpyna. [lerpor C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mmecsme 202
roga orpadotan 176 gacos. TapudHuas craBka coctasisier 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a Mmapt 202 ropa.

Curyanus 2

B cooTBeTcTBHHM ¢ TPYAOBBIM JOTOBOPOM JUIS clecaps-pEMOHTHUKA MEXaHUYECKOTO Iiexa opranusanuu Biacosa B.A.
YCTaHOBJICHa MOBPEMEHHO-TIpeMuanbHas (Gopma ormiatel Tpyaa. Pasmep exemecsdnoil mpemuu cocrasisier 20% ot

(bakTHYECKH HauMCIIeHHOW 3apaboTHOHM miatel. BimacoB B.A., cormacHo Tabemo oTpabOTaHHOrO BpEMEHH, B MapTe
Mmecsie 202 roma otpaboTan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpeneuth CyMMy 3apa0boTHOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyauus 3
B COOTBETCTBHH €O IITATHBIM PACIUCAHWEM HAYadbHUKY IUtaHOBOrO oTxaena CokonoBy AWM. ycraHOBIICH

Jo/pKkHOCTHOU okitag 26000 py6. Yucno pabouunx mueit B mapte 202 roma cocrtaBisier 26 pabouux nHei. dakTudecku
CoxonoBeM A.U. orpabotano 22 pabo4nx IHS.

Bamanue. Onpenenuth cymmy 3apaboTHoit miatel CokonoBa A M. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiics 61adeem: HaBbIKAMH SKOHOMHUYECKH NMPaBHIBHOTO (OPMYIMPOBAHUS U
IIOCTaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPy A

Curyanus 1

Paborauky opranmsanuu [laBnoBy I.I1. mpenocraBieH odepeHON OIUIAYMBAEMBIN OTITYCK MPOJOIDKUTENBHOCTEIO 14
kaneHmaapHbix Auei ¢ 14.01.2018 roma mo 27.01.2018 roma BrmountenbHo. Oxian padotHuka cocrasisetr 20000 py6.,
JPYTHX BBHIIUIAT B MOJIB3y paboTHHKA He mpou3Boamioch. Pacuernsiii mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpaboran [1aBnosem W.I1. He momHOCTRIO: B Mae 2017 roga [1asmo U.I1. 6omexn ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C YeM 3a Maii eMy Obl1a HauMcieHa 3apaboTHast iata B cymme 5000 py6.

3amanue. Onpenenuts 3apadoTHyto Maty [lasnosa M.I1. 3a ogepeHOMH OTITyCK.




Curyarus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 rona yXoauT B OTIYCK IPOJODKUTENEHOCTBIO 28 KaJeHIapHBIX
nueid. Ilepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmuproBbIM A.A. orpaboraH mnoiHocthio. B 2017 rony
JIOJDKHOCTHOU okJiaf paboTHuka coctarisii 25000 py6. C 01.01.2018 roga momxkHOCTHOM OKJIaa paOOTHHKA MOBBIIICH HA
10% u cocraBui 27500 py0.

3amanue. Onpenenuts K03(QQUIMEHT MOBBIMICHNS 3apabOTHOM Mmuathl u 3apaboTHyr miary CmupHOBa A.A. 3a
OYEepEeHOM OTITyCK.

Curyarms 3

®onn omiatel Tpyna B TeKylieM roxy cocraBisier 750 Teic. py0. Ha Oynymmii ron mpeanpHsTHEM yCTaHOBICH
HOpMAaTHB IPUpOCTa (oHA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIHUH.

3amanue. PaccuntaTh MIaHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: yOeXIaTb, MOTHBHPOBAaTh M OKa3bIBaTh BIHSHHE O3
UCIIONB30BaHMs aIMHHUCTPATHBHOTO TaBICHHS.

Curyarus 1

Ananus curyaiun «M3MeHeHus B cucTeMe 3apa00THOM I1aTel B OaHKe)

Heﬂb anaauza: Pa3sBUTb HABBIKU BLIpa60TKI/I YHOpPAaBJICHYCCKUX KaAPOBBIX peH.ICHI/Iﬁ C HCIOJBb30BaAHHUEM TeOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HAKOMBTECH C CUTYAIMEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PykoBoACTBO KOMMEPUYECKOTo OaHKa B CBSI3U C PSIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPHYMH (IpHYEM
MIOCJIEAHUE TIPe00IIaialiv) PENIniIo H3MEHUTh CUCTEMY U (pOpMy OIUIaThl Tpyia pabOTHUKOB (JOHIOBOTO YIIPABICHUS: €CIIN
paHbIIIE €T0 COTPYAHUKH MOIyJatn (PUKCHPOBaHHBIN OKIaj ioc 10% OT CyMMBI KOMHCCHH 32 ITPOBEJICHHYIO CAENKY, TO
TEeTeph OKJIaJl JIUKBUIUPOBAJICS, A «CIISNIBIINHAY yBeIHIHiIachk 10 40% OT KOMHCCHH 32 OTIEePAIHIO.

B cBsI31 ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAyHIUX CIICHHUAIUCTOB (663 KOTOPBIX pa60Ta (1)OHZ[OB01"O yupaBJiCHUA
6yZ(GT Tapajn3oBaHa €pa3y, a BCETo Oanka — co BPEMCEHEM, TaK KaK 3TO YIIPaBJICHUEC ABJIAJIOCH BEAYIIUM B JdHHOM OaHKke
n CaMbIM peHTa6€J'IBHLIM) IIoJaJik 3asABJICHUC 00 yxonae.

OHpOC, HpOBeZ[eHHLIﬁ MCHCP’KCPOM 10 YIIPABJICHHUIO IIEPCOHAJIOM, BBIABUII CJICAYIOIIHE MPHUYUHBI TAKOIO HOCTYIIKA:
HEYBCPCHHOCTH B NOJYUCHHUH CHpaBCZ[J'II/IBOI\/‘I OIJIaThl IpU H€6HaFOHpI/I$ITHOﬁ CUTyallMu Ha PBIHKC; BOCHPUATUC ITOCTYIIKA
PYKOBOJACTBA KAaK HE3ACTYKCHHOI'O HaKa3aHUs; OTCYTCTBUC y4€Ta MHCHHUA CaMUX pa60THI/IKOB.

Ilo PCKOMCHAAIMN MCHC/KCPA PYKOBOACTBO IIPEJIOKHNIIO CHadajla IMPOBECTU IKCICPUMEHT IO BHCIAPCHUIO HOBOH
(1)0pr1 OIIaThl HAa 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. O,I[HaKO O9TH MCEPbI MO3BOJUIIN BEPHYTH JIMIIb YaCTb COTPYAHHKOB
(1)OHZ[OBOFO YHupaBJICHUA; OCTAJIbHBIC YBOJIUIIUCH.

Bonpocvet ons ananusa:

1. O6bsicuuTE IIPUYHUHBI IPOBajia HOBOBBCJCHUSA, CBA3AHHOT'O C UBMCHCHUSAMU B 3apa60TH0171 maTe, ¢ HOSI/IHI/Iﬁ Pa3INIHBIX
COACPIKATCIBHBIX U IPOLIECCCYAJIBHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl HoTpeOHOCTEH OBUIM pa3BUTHI y COTPYIHHKOB OT/ENa IO HOBOBBEJACHMS W KAaKHE CTAJM aKTyaJIbHBI
mocye ero BHeapeHus (mo teopusaM Macioy n Anpaepdepa). Kak m3mMeHeHHe CTPYKTYPHI B IPHOPUTETOB MOTPEOHOCTEH
MTOBITMSUIO HA BOCHIPHUSATHE HOBOBBEICHNUSA?

1.2. TlpoananmusupyiiTe mpemaracMyl0 CHCTEMY OIUIATBl TpyJa C TOYKHM 3peHHUs Teopun oxuganusa. OueHute ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBATh BIMSHHUE HA 3((HEKTUBHOCTH ACATEIBHOCTH U MPHU KaKUX YCIOBHUSX JaHHAS d(¢-
(DEeKTUBHOCTH MOKET OBITh IOCTUTHYTA, YIUTHIBAS CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYalHIo B oTAese?

1.3. OueHuTe ¢ MO3WIUI TEOPHUH CHPaBETMBOCTH (IUCTPUOYTHBHOH, MPOIICTYPHON CIIPaBEIJIMBOCTH U CIPaBEITMBOCTH




B3aMMOJEHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTBI TpPYJAa, MPOLECC BHEAPEHUS HOBOBBEICHHS W MPOJEMOH-
CTPHpPOBaHHBIE PYKOBOJCTBOM OTHOIIEHHE K COTPYIHHUKAM OTIETIA.

2. OCHOBEIBasICh Ha PECKOMEHAANAX TeOpI/Iﬁ MOTHBAIUM, KPATKO ONUIIUTE Hanbosee HpeZ[HO‘ITHTeHLHLIﬁ IUIaH AeHCTBUI
PYKOBOACTBa 0aHKa I10 MOBLIIICHUIO MOTHBAIINA COTPYAHUKOB OTAEIIA.

Curyanus 2

Yupaxuenne «Teopun MOTHBAIIMH W IPAKTHKA VIIPABJICHUS IEPCOHATIOM)

Lenu ynpasxchenus:: HaydUTbCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS MEPCOHAIOM C MO3WIMH €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIIBIATH M HPOTHO3UPOBATH BO3MOXKHBIE NPOOIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJTIOIEHIEM TIPABIII MOTHBAIIMOHHOTO YIIPABICHHUS IEPCOHAIIOM.

3aoanue. HaﬁTe OTBCTBI Ha BOIIPOCHI: KaK COINIACYCTCsA C MOTHUBAIMOHHBIMH TCOPHAMHU CICAYHOINAsA IIPaKTHUKa
ACATCIIbBHOCTU MPEANPHUATUA (yKa3aTL, KaKHC ITIOJIOKCHHUA KaKUX TeOpI/Iﬁ MOTUBALIUN PCATU3YIOTCA WM HApYLICHBI BbLAAH -
HBIX anMepax)?; KaKune HpO6J’IeMLI MOT'YT BO3BHUKHYTH B [IPUMCEPAX, B KOTOPBIX OINMMCAHA HETaTUBHAA HpaKTI/IKa?

. AreHTtaMm 1o cOBITYy IJIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOLEHT OT 00beMa 3aKIFOYSHHOT0 JIOT0BOpa O MPOJaxe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Apyras CHCTeMa IOOIIpeHust OyneT MeHee 3(h(HEKTUBHOH JUIs YBEINUEHHS 00beMa PO IaK.

. Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 0OBEMa 3aKITIOYCHHOTO JI0r0BOpa O MPOJIAKe) yCTAaHABIMBACTCS B OTAEJE CObITA
OJIVH pa3 B IO/l U B TEUEHHUE ITOTO MEPHOa HE IepecMaTPUBAETCS.

. CoTpymHHKH OTHena cOBITa OLEHUBAIOTCS KAXABIA MecsAll MO A(PQPEKTHBHOCTH uX padoTel. C momoOHOTO poma
OIICHKO 3HAKOMSAT BCEX COTPYIHUKOB OT/AETA COBITA.

npocTeine 3a1anus, ObITh «Ha MOOETYIIKaX».

. Ha kypcel noBbleHNs KBadH(HUKAUMKA HANPABIIOTCS TOJNBKO TVIABHBIC CHELHANIUCTHl OTAeia cObiTa. B imobom
JPYTOM cilydae BJIOXKEHHs1 B 00pa3oBaHue cUUTalOTCs Hed()(DEKTHUBHBIME ISl OT/ENA.

4. [Ipeanonaraercsi, 4To A0 TeX IOp, MOKAa COTPYAHHMK OTAeda cObITa HE MHPOSBUT CeOs, OH JO/DKEH BBIMOJHATH
6. Tlnan paboThI oTHENa COBITA Ha TOJ] M KBAPTAJ COCTABIIAIOTCS C YIETOM MPESIOKEHHN BCEX COTPYIHUKOB.

. B xoHIIe roga ympapnsromuii mo cObITYy pachpenenseT IpeMHH TeM COTPyAHUKaM OTea, KOTOphIe, IO €r0 MHEHHIO,
3aCIyKUJIN «HEUTO OOJIbIIIEE) .

Curyanmst 3

YuopaxHenue «Omnbka PYKOBOJUTEIIA

Lle]lb ynpasicHeHus ONpCeACIUTb MPUYNHBL OIIMOOYHBIX YHOPaBJICHUYCCKUX peHIeHPIﬁ, CBA3aHHBIC C HapyUICHHUEM
IpaBruJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HaAKOMBTECH C CUTYAIIMSIMU M OTBETHTE Ha BONIPOCHI K HIM.

Cumyayusa 1. llled mpemmoXuwi cBOeMy OTBETCTBEHHOMY M 00S3aTEIFHOMY COTPYAHHKY pa3paboTaTe MPOEKT IO
HOBOMY HaIPaBJICHUIO ACATCIBHOCTU KOMIIAHUU. O}lHaKO OTOT COTPYAHHUK CTall BO3paXXaTb MW TPHUBECI TaKHEC
APTYMCHTBI: «A XOPpOIIO BBIITOJIHATO 3aaa4H, JICKAIINE B paMKax MoeH KOMIICTCHIIUH. Mmnue HpaBUTCA, KOrJla MOH JI€jia
B TMOPSZIKE, a 33/1a4i YETKO M BOBPEMs BBINOJHSIOTCA. Pa3pabaTeiBaTh HOBBIM IPOEKT O3HAYAET BCTYIHUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst auckoMdopTHo. KpoMe TOro, HENOHATHO, KaKHWEe Pe3yJbTaThl
MOYKHO TOJIYYHTbh IPH pa3pabOTKe HOBOTO IPOEKTA, a BHIMOJHEHUE TPUBBIYHBIX JUIS MEHS 337a4 IPUHOCUT KOMIIAaHUU
TIOCTOSTHHYO IPUOBLIBY.

Bonpoc. Kakyro ommOKy COBEPIIIII PyKOBOAUTENb MIPH BEIOOpE crtocoba MOTHBAIIMH CBOETO COTPYAHUKA?




Cumyayus 4.

PykoBoaureneM HeOOINBIION, HO AMHAMUYHO Pa3BUBAIOLICHCS KOMIIAaHWM c(OPMYJIMpOBaHA YCTaHOBKA Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00S3aTENbHO MOJIOJBIX, aMOMIMO3HBIX, HAIEJICHHBIX Ha INPOQECCHOHAIBHBIA POCT.
PykoBonutens paccyxman Tak: «Eciu cOTpYIHUK CTPEMUTCS K YCIIeXy, OH CTaHET padoTaTh HE TOJBKO Ha ceds, HO U
Ha KOMIIAaHHIO, 9TO OYIET CIIOCOOCTBOBATh €T0 PA3BUTHIO.

B tedeHue mosyTopa JIeT 3Ta MOJUTHKA JaBaja CBOU ILIOJBI, OJTHAKO K KOHIY BTOPOT'O T'0/la BO3HUK PE3KHH «00Ba»
yBonmsHeHUH. [Ipn mpueme Ha paboTy JromsaM oOemani KapsepHBIii pOCT, HO CBOOOTHBIX BaKaHCHH Ha PyKOBOSIITUC
JOJDKHOCTH B KOMIIAHWH HE ObUT0. B pe3ynbrare opranusanus noTepsia caMblX aKTHBHBIX U YCTICIIHBIX COTPYIHUKOB.

Bonpoc. Kax BBl nymaere, B 4eM 3aKiodajach OIIMOKa pPyKOBOAHMTENs (OPHUEHTHPYHTECh Ha TEOPHUIO
MakKnennanna)? Kakue pemeHuss B 3TOW CHUTyallMd MOKHO OBIIO OBl NPEANPHHATH, YTOOBI CTaOMIM3MPOBAThH
Hanbosee eHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHII, YTO C POCTOM HYHCICHHOCTH €r0 OTJENa 3aMETHO YXYAILIMINCh OTHOLICHHUS MEXIY
COTpyIHHUKaMU. PeryisipHO BO3HUKaJIM KOH(IMKTHI, COTPYJHUKN NMPUXOIAWIA K HEMY KaJOBaThCSl HA CBOMX KOJUIET,
HEKOTOpble 4YacTo Opanu OOJbHHYHBIC JUCTHL U T. I. OCOOEHHO CTpajajla COTPYAHMIA CPEJHUX JET, XOPOIIHH
CHELHUAIKICT, HO OYeHb PaHUMasl, C OOMJUMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATh COTPYIHHUIIEC yXYIIIAIONIYIOCS OOCTaHOBKY Ha paboTe, pyKOBOIWTENb PEIINI MOBBICUTH €i
3apaboTHyro miaTy. OfHaKoO yepe3 HEKOTOpOE BpeMs JKEHIIMHA YBOJNMIACh U Iepeluia B JIPyryl0 KOMIIAHHIO Ha
MeHblMi okiaz. [lonaBas 3asBieHue 00 yxone, oHa ckazana: «[IycTb TaMm IiaTsaT MeHblle, 3aTO MHE TaM CIIOKOWHee,
HET KpUKa U [IyMa I10 IMyCTIKaM».

Bonpoc. O6bscHute curyanuio ¢ nosunuit reopun ®. I'eprbepra. [logymaiite, kakoil Gpakrop cran i JaHHON
COTPYAHUIIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuiica  61adeem: TIpUEMaMH W METOJaMH OLEHKH 3()()EeKTHBHOCTH
MarepuaibHOi U HeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUSI PAOOTHUKOB

Keiic 1

HuCcTpyMEHTEI MOTHBAIIMHK PA00UHX.

XapakTepucTuKa OpraHu3aIuu

CrpykTypa - ynpasJeHHE U Bce aJMUHHCTPATHBHBIE CIY>KOBI HAXOSTCS B OTHOM 3/IaHWHU B KPYITHOM ropoje Camapckoit
obmactr. OCHOBHO# 3aKa34MK OpraHU3allly TEPPUTOPHAIBEHO HAXOIUTCS B HETIOCPEICTBEHHON OJIM30CTH OT MpeIpHUTHSI.
Takke WMEIOTCS ABE CTPOUTENbHBIE IUIOMAAKH B perrHoHax. [IpoQmie OesITeTbHOCTH — CTPOUTEIHHO-MOHTaXHAS
opraHu3aIys, CyonoapsSaIunK, OJHO U3 MPEIMPUATHI XOIIUHTA.

OO1mas yrciaeHHoCcTh nepcoHana — okoio 500 uenoek. Cpox paboTsl opranusannu — CMY CyIIecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 j1eT 3HaYNTeTbHO N3MEHNIIACh CHCTEMa YIIPaBICHUS.

OOmmas cutyanus

Bb1 — 3amMecTuTENh reHEPaILHOTO JUPEKTOPA MO PadoTe ¢ MepCOHaIoM. BeTymmwim B JOIDKHOCTD HeAelro Haza. [lo Bamiero
MpUX0Jia B OpPraHM3alHI0 3TOH MO3WIKU B Hell He ObUI0. Bac mpurnacwi BuIle-TIPE3WACHT XONAUHTA (HE paboTaroluii
HETNOCPECTBEHHO Ha JAHHOM IPEIIPUATHH).

U3 6606):[]:1 C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAIM:

1. OCHOBHOM KOCTSIK COTPYAHHKOB paboTaeT Ha Mpeanpusituu oT 15 1o 25 ner u He coOupaercst yXOIMTh B




CHIIy BO3pAacTa M TPUBBIYKU. DTO BBICOKOMPO(EcCHOHANbHBIC paboyue Kaapbl, UMCIOIINC YHUKAJIbHBIN
OIIBIT.

2. Teky4ecTb KaJpoB HAOIIOACTCS, CKOPEE, CPEAU MOJIOBIX CICIHATUCTOB: OHU MPUXOMIAT IIOCIIe HHCTUTYTA,
MOJIyYarOT OIBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOMTEIBCTBO CYNMEPMAPKETOB, I/IC IUIATAT BJIBOC
6oubie, uem B CMYVY.

3. B opranuzanuu cyImecTByeT CHCTeMa 00YUCHHSI MOJIOJBIX Pab0oUnX (eCTh COOCTBEHHBIN YUeOHBIN ITOJUTOH,
COOFOTAIOTCS TPAJUIIN HACTABHIYECTBRA).
4, C COBETCKMX BpPEMEH Ha MPEANPHUITHU BEICTCS KyJIbTypHO-MAccoBas paboTa (COPCBHOBAHHMS, TYPUCTCKHUE

CJIETBI, TIPA3HUKH U 1p.). VI3 Balux JTUYHBIX HAOTIOACHUH 3a MIEPBYIO HEJCIIO PAOOTHI:
B KoJnmeKTHBE 3MOPOBBI  CONMAIBHO-TICHXOJOTHYSCKHH KIMMAT (IOOpO’KeNaTenbHbIe, OBEPUTEIHHEIC
OTHOIIICHHS, CIUIOYCHHOCTH, OT3bIBUNBOCTH, TOTOBHOCTH ITOMOYB ).

JIuneiHbie PYKOBOAUTEIN HE 3HAIOT COBPEMCHHBIX CHUCTEM MOTHBAIIUM U CTUMYJIMPOBAHHA, B YHOPABJICHUU
HCHOJIB3YIOT €IMHCTBEHHBIN CTHIIb - MOAYCPKUBAIOT OLIUOKH IIOJYUHCHHBIX, a4 HC UX TOCTHXXCHUA.

Bpuragups! pacupenensioT 3alaHMs M0 NPHHIMILY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEPEepadOTKH HUKaKON
JIOTIOJTHUTENBHOM OIIATHI HE IPEAYCMOTPEHO.

B menom kojuleKTUB OueHb HMHEpTeH. V3MEHEHMs U HOBOBBEACHUS BCTPEUAIOT CONPOTHUBIEHHUE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.

Beicokas ieHTpanu3anus yrnpasieHus, OOJBIIUHCTBO ONEPATUBHBIX PEILICHUI MPUHUMACTCS «HABEPXY».

JluHeliHBIC PYKOBOAMTENN CYHWTAIOT, YTO NPUYMHA BCEX IPOOJIEM - OTCYTCTBHE CHCTEMBl MOTHBAIUU

COTpPY/THHKOB.
W3 aHanm3a BHyTpEeHHEH TOKyMEHTAINH:

1. B xommaHum cymecTByeT (MKCHPOBAHHBIC PACIEHKH Ha pasidyHble BHABI paboT, W omwiata Tpyda paboumMx
HAYUCJIAETCS UCXOAS U3 IPOLIEHTa OT UX BhIMoyIHEHUS. OIHAKO OHAa HE COOTBETCTBYET pealbHbIM TPyA03aTpaTaM.

. Cucrema omiaTsl TpyAda «HCOPO3pavHa». Paboune He MOT'yT CaMH IOACHYUTATh, CKOJIBKO U 3a YTO OHU MIOJTy4ar.

w N

Jlo/KHOCTHBIE MHCTPYKIMHU, PErJaMeHThl U CTaHAapThl (peanpustue cepriuduupuposano no ISO) He ucnonHsOTCS,
oTcroza — IyOonupoBaHue QyHKIMI M HU3KAsk COTIIACOBAHHOCTD JCHCTBUI NOApa3IeCHNH.

4. B oprauuzanuu HeT (GOPMATM30BAHHON CHCTEMBbI OIEHKH MepcoHasia. IIpeinpusTHe Ha JaHHOM >Tare HE MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHMKaM, T.K. SIBISIETCS YaCTHMYHO T'OCYIApCTBEHHBIM U Pa0OTaeT B COOTBETCTBHU C
TpeOOBaHUAMH M peANCcaHUIMUA MUHUCTEPCTBA.

3AJIAHHE:

1 Kaxme HHCTpYMEHTHI MOTHBALMH BBl TPEMIOKUIM OBl BHEIPHTh PYKOBOJACTBY MAAHHOTO MNPEANPUATHS IS
MOBBILIEHUSI JIOSUTLHOCTH COTPYAHUKOB (0COOEHHO MOJIOJIBIX CHEIIHATUCTOB).

2 HysXHo 1u, Ha Ball B3IJIA/, MEHATH CHCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3 Kak 060cHOBaTh CBOM TIPE/JIOKEHHS PYKOBOJMTENIO M paboTaTh C COMPOTHBIECHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB ITPU BHEAPCHUH MTPEATIOKEHINA?

Ketic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTepHucTruKa OpraHu3auu

[Mpodunp nesrenbHOCTH — 3aBOJ 1O IPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMITAaHHMH: JIBAa KITIOYEBBIX
TIOJIpa3/ieNieHuss — OT/IeJI MPOAAX M OTAeN 00CIyKMBaHMS KJIMeHTOB. [Ipomecc B3auMoeiCTBUS C KIIMEHTaMH JIETUTCS Ha
JIBa dTana - 3aKJII0YEHUE JIOrOBOPa, OTTPYy3Ka M JJOCTaBKa OETOHA HAa OOBEKT. YuncneHHoCTh nepcoHana — okojio 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

OOmas cutyanust

B — MCHC/DKEp IO MEepCOHAIy. Hel[aBHO FeHepaﬂbHHﬁ JAUPEKTOP MOCTaBWJI NEPEA BaMHU 3aJady: NPOaHAIU3UPOBATH
CUCTEMY MOTHBAIIUU JJIsI COTPYAHUKOB OTACIIa 06CJ'Iy)KI/IBaHI/I$I KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oIuIaThl B JaHHOW OpraHM3anuy cOpMHUPOBaHa JTaBHO, M MEHSTH ee B OyrKaiiee BpeMs He ITaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKJaze). Ho B mocneHee BpeMst y4acTHIIHCh JKaJI00B! PyKOBOJMTENS OT/ieNa 00CITy )KMBaHUSI
KJIMEHTOB Ha OTCYTCTBME HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyIHuKoB. Ilo ero cioBam, ecau Obl y Hero ObLI




OTJIENIEHBIN TIPEMHUAIBHBIN (POH, OH 3aCTaBWII OBl MOAYHHEHHBIX JIydIlle paboTaTh.

[locne ananmuza AEATEIBHOCTH COTPYJHHMKOB OTAENA IO OOCITY)XMBAaHHMIO KIIMEHTOB BBl NPHILIM K BBIBOAY, YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT HpO(EeCCHOHANBHBIM TpeOOBaHHAM K JOJDKHOCTH, O0JaIaloT HEOOXOAMMBIMH
HaBBIKAMH U CIIPABIIIOTCS CO CBOMMU oOs3aHHOCTAMH. Ho obmiue mokasarenu 3¢ ¢ekTHBHOCTH paboThI OTAeIa HaXOAIATCS
Ha CpeJHEM yPOBHE.

3AJTIAHUE:
1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIHHUKOB OT/ENa OOCIY)KHBAaHHS KIUCHTOB
(moxazaTenu, METOIBI OIEHKH, €€ TIEPHOIUNTHOCTD)?
2. Kak BBl 000CHYeTE€ reHepallbHOMY IMPEKTOPY CHUCTEMY MOTHBAIMH, Pa3pabOTaHHYIO BaMH JUIs OTIENa
00CTy)KMBaHUS KIIUCHTOB?
Keiic 3.

CucrteMa OImIaThl TPYIa OTASIOB MPOJAXK ¥ MaPKSTHHTA

XapakTeprcTiuKa OpraHu3auu
[Tpoduip nesTeIbHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBAIOIasl YCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/IEJI TIPOU3BOJCTBA (CIELUAIUCTHI- JU3aiHephl), OTEI IPOJaXK, OTAE]T MApKETHHTA U aHaJIN3a,
cepBHUCHas ciryk0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEPUYECKHUil U reHepallbHbIi JUPEKTOpa.

YucnenHocth nepcoHana — 20 yenoBek. Cpok paboThl Ha PRIHKE — 4 roj1a.
OO0mmast cuTyarms

KonmekTuB mocTaToyHO yCTOWYMBBIN, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHusanmy mpoBOIATCS
KOpHOpPaTHBHBIE MEpONpHUATHS (BBIE3BI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMs", COBMECTHBIE IPAa3JHOBAHUS JHEH
poxnennsi). Ha oOmmx coOpaHmsSX pyKOBOJHWTENHM, paccKas3biBasg 00 YCIENIHBIX INPOEKTaX, IOAYEPKHBAIOT 3aCIyTH
COTpPYTHUKOB.

HauanecTBo 4 Mecsilia Ha3aa NPUHSIO PELICHHE O IMOBBILICHUH 3apIUIaThl U CO3/aHUN CHCTEMBI €KEMECIIHON OIEHKH
TI0 pe3yJbTaTaM paboThl COTPYJHUKOB OTAEIOB ITPOIAXK M MapKETHHTA.

[lepconany oTmena MapKeTHHTa OKJAJ] OBLT MOBHIIICH B J1Ba pa3a M IPHUBSA3aH K ONpPEACICHHBIM pe3ylibTaTaM, KOTOPBIX
HY>KHO JOCTHYB 32 MecsIl (HarpuMep, KOJIMIeCTBO YIIOMUHAHUHN B TIpecce, MOCETHTENel Ha calfTe, IPOBEACHHBIX I10 TUIAHY
MEpONpUATHA W T.I.). EjkeMecsSYHBI IUIaH COCTaBIIETCS PYKOBOAUTEIEM COBMECTHO C KaKABIM COTPYIHUKOM.
JocTmkeHre KOHKPETHBIX TTOKa3aTeNell MPUBSI3aHO K IEATEIBbHOCTH OTAEIBHBIX PAOOTHHUKOB MPOLIEHTHBIM OTHOIICHHEM K
omuiare. JJi MPOAABIOB YCTAaHOBJICH MUHUMAJBHBIN OKIIaJ W OOHYC 3a BBHINOJHCHHE IIaHA MPOAAXK, IUTIOC, IPOIEHT 3a
MPOJIAXKy B COOTHONIEHHU MpuUMeEpHO 25% (okmnan) k 75%. Panblie BhImmaunBaics TOJNBKO OKJIaa (CpelHUH YpOBEHB MO
ropony). CocTaBieHHbBIH TIaH W TpeOyeMble pe3yJbTaThl OBIITM COTIIACOBAHBI C Ka)IbIM COTPYJIHUKOM HHIWUBUAYAIBHHO.
[T:man ocHOBBIBaeTCs Ha MOKA3aTeIIX pabOTHI CAMOTO YCIIEITHOTO MEHEeKepa.

Croycrs 4 Mecsilia mocie BBEACHMS HOBOW CHCTEMBI OIUIATHI PYKOBOJIUTENH IPOAHAJIM3MPOBAIN PE3yIbTATHl €e
}lel\/’ICTBI/Iﬂ W IIPUIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYCBHBIC. I1;1aH BBITIONHSIIN MOJTHOCTBIO JIUIIID 20% COTPYAHUKOB
oTaena mponax. HekoTopble orpaHMUMINCh BbIONHEHHEM 50-70% tutana. PaHbllle 4eTKO OMpEENICHHOTO IUIaHA HE
CYyIIECTBOBAJIO, pab0oTa CTPOMIIACH IO MPUHIMITY «CKOJIBKO MOJYYHTCS». M3 pasroBopa ¢ COTPYIHHKAMH PyKOBOAWUTENN
BBIICHWIMA, YTO OHH HE€ CYHUTAIOT TaKyKO CHCTEMY MOTHBpr}OmCﬁ, a TMpUPOCT 3apruiaTbl BOCIPUHUMAIOT KakK
€CTECTBEHHBIH, KPOME TOT0, 3asBJISIOT, UTO PYKOBOJUTENHU INI0X0 UX MOTHUBHPYIOT.

Ha Bompoc 0 ToM, 9T0 HX MOTJI0 OBl CTUMYJIMPOBATH, OTBedann: «HaM Hyx)Ha cB0OO0/Ia, a BBl HAC 3aTOHSETE B KECTKHE
paMKmny.

3AJJAHUE:




l. HO'-IGMy KOMITaHU HE JOCTUTIJIA KEJIAEMOI'0 pE3yjibTaTa OT BHCAPCHUSA HOBO# CHCTEMEI MOTI/IBaHI/II/I? Haao
JIK YTO-TO MEHSTH?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUalbHOTO cTUMYyiHpoBaHusa? Kak mposenn Obl ee
BHeApeHue?
3. Hy)KHI)I JIM JONOJIHUTCJIbHBIE METOAbl MOTUBAMU IJid COTPYIHHKOB ,E[aHHOfI xommanuu? Ecim «aa», TO
Kakue?
2.3. IlepedeHp BOIPOCOB ISl HOATOTOBKU O0YYAIOMIKUXCS K MPOMEKYTOYHOM aTTeCTaIlH

IHEPEYEHB BOITPOCOB K 3AYETY:

1. YopaBneHue nepcoHanoM Kak Hayka U yueOHasi TMCIUIUIMHA.

2. [IpenMeT 1 MeCTO yIpaBJICHUS [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb YIIpaBJIeHUs IEPCOHAIOM.

4. OcHoBHBIE (DyHKLIMU B cepe yIpaBICHUs MEPCOHATIOM.

5. Ka,[[pOBaH IMOJIMTHKA KaK COCTaBHAsA 4aCTb IMOJUTUKHU OPraHyU3alivu.

6. Kynprypa u ¢unocodus opranuzanuu. OpraHuzallioOHHbIE MOJAETU U OpPraHU3alMOHHBIC

KYJIbTYpBI.

7. Ob11as XxapakTeprCTHUKA MPoIiecca YIPaBICHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEpCOHAIIE.

10.
11.
12.

BHeniaue u BHyTpEeHHHE yCIIOBUS, IETEPMUHHUPYIONIUE TOTPEOHOCTH B IIEPCOHAIE.
PykoBOICTBO IEPCOHAIIOM KaK pa3HOBUAHOCTD BIIACTH.
WnauBunyanpHble BakHEHIIHE napameTpsl 3 (hekTuBHOro pykoBoacTBa. Ponu u ¢pyHKImMn

PYKOBOJUTEIIS.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.

OcHOBHBIE TEOPHH OPraHU3ALNOHHBIX KOH(DIUKTOB.

J1oJKHOCTHBIE MHCTPYKLMHU U TPEOOBaHUS K IEPCOHAITY.
PopMHUpOBaHKE TUAECPCTBA.

[leHHOCTD MEpCOHANA B OpraHU3al1y.

OcHOBHbIE HaNpaBJIEHUS AEATEILHOCTH 0 YIPABICHHUIO [IEPCOHATIOM.
@YHKIMM yIPABIECHUS IEPCOHAIOM

Meroas! ynpaBieHUs IEPCOHATIOM

OTanbl 3BOMIOIUH YIPABIECHUS IEPCOHAIOM

[{enu ¥ NPUHLIMIIBI YIIPABIIEHUS IEPCOHAIIOM.

Crpaterus ynpaBjeHHsI IEPCOHATIOM.

CoBpeMeHHbIE MOIX0bl K YIPABICHUIO IEPCOHATIOM.

Kanposoe nporpamMmupoBaHue.

CucremMa ynpaBJieHUS IEPCOHATIOM.

ba3oBblie kaTeropuu, XxapakTepHu3yolne yrnpaBieHHe IepcoHaIoM
DOnemMeHTHl paboThI C KaipaMH.

PamouHoe ynpaBiieHue 1 yIpaBlieHHue OCPEICTBOM JI€JIeTHPOBAHUS.
MeTtoapl mog00pa pyKOBOIUTEICH.

Metoasl hopMHUpOBaHUS YIIPaBIEHYECKUX KOMaH]I.

IHNEPEYEHDB BOITPOCOB K DK3AMEHY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi TUCHUIUIMHA.




2. IIpenMeT ¥ MECTO yIIpaBJICHHS IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIIpaBJICHUs IEPCOHAJIOM.

4. OcHoBHBIE (DYHKIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIECHMSI JEATEIBHOCTH 110 YIIPABJIICHUIO IIEPCOHATIOM.

6. KagpoBast nomMTHKa Kak COCTaBHAs 4aCTh MOJIUTUKU OPTaHU3ALNN.

7. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3aliOHHbIE MOJEIN U OpPraHU3aLUOHHBIE
KYJbTYPBI.

8. O01mas XxapakTepuCcTUKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3alUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.

11. BHeniHue u BHyTpEeHHHE YCIOBHUS, I€TEPMUHHUPYIOLIUE TOTPEOHOCTh B IIEPCOHAIE.

12. PyKOBOACTBO NIEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. lnquBuayalibHble BaKHEHIIME mapaMeTpbl 3pPeKTUBHOrO pykoBoAcTBa. Posn n QyHKImu
PYKOBOJUTEIIS.

14. Ctunu pyKoBOJICTBA.

15. MoTuBanuu opraHn3aliiOHHOrO NoBeAeHuss. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynnoii. @opMupoBaHue KOMaH.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. Jlo;KHOCTHBIE MHCTPYKLMU U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHue IITATa U €T0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHMEe 1 BHELIIHUE UICTOUHUKU Ha0bopa.

21. Metozs! HaOopa nepcoHalia U (hpakTophl, BIUSIOLIME Ha PoLecC Habopa KaHa11aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUA MOTUBALIMH TPYAA.

24. O1eHKH TPYIOBOM IEATEIBHOCTH NIEPCOHANA: 3a1a4l U KPUTEPHH.

25. AnanTtanus HOBBIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI alalTalluH.

26. O6yuenue nepconana. OmnpeeneHue NoTpeOHOCTH B 00YUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMupoBaHUE JUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Meronb! moucka u Habopa nepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneit 1 GopMUpPOBaHKE YIIPABICHUECKUX KOMAH/I.

33. IleHHOCTH EepcOHasa B OPraHU3aLNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIOM.

35. dyHKUIMHU yIIpaBiIeHUs IEPCOHAIOM

36. Metonp! ynpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABICHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABICHUSI IEPCOHATIOM.

39. Ctparerust ynpaBJIeHUsI IEPCOHAIIOM.

40. CoBpeMEHHBIE TOAXOABI K YIPABIECHUIO IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema yIpaBJIeHUs IEPCOHAJIOM.

43. ba3oBble KaTeropuu, XapakTEPU3YIOIINE YIPABICHUE IEPCOHATIOM



44. DneMeHTHl pabOTHI C KaJpaMH.
45. PamouHOe ynpaBlieHUE U YIIPaBIEHUE TTOCPEICTBOM JI€IETUPOBAHUS.

3. MeToauveckne MaTepuaJIbl, ONpeie/solue Npoue1ypy U KpUTepUU OLleHUBAHUS
¢popMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBEICHUU NIPOMEKYTOYHON aTTeCTALMU

Kpurtepun ¢popmMupoBaHusi OLleHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3a1aHUI

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOIIEMYCsl, €CJIM KOJIMYECTBO MPABMIIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o6bEma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YyYaIOIIEMyCsl, €CIIM KOJMYECTBO NPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bEma 3a1laHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISACTCS OOYYaIOMIEMYCs, €CIH KOJIWYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIE BOMPOCKHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATAM BbINOJHEHHUS 3aJaHUM

«OTIHYHO/32aYTEHO» — CTaBUTCS 3a pabOTy, BBHIMOJIHCHHYIO IOJHOCTHIO 03 OImMUOOK U
HEJI0YETOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 33 pa0dOTy, BHITIOJIHCHHYIO TIOJHOCTBIO, HO TMPH HAJTMYUU B HEH
He OoJiee 0/IHOM HerpyOol OmIMOKK U OHOTO HeJ0YeTa, He 0oJiee TPEX HEeI0YETOB.

«Y10BJIETBOPHUTEILHO/3a4TE€H0» — CTaBUTCS 3a paboTy, eciu OOydYaroImUiCs MPaBUIHHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMyCTUN HE Oojee OAHON rpyOoil OmMOKKM M JBYX
HEJI0UETOB, He Oosiee 0HOM rpyOoi U onHOM HerpyOoi omuOKku, He OoJiee TpeX HErpyObIX OMIMOOK,
OJTHOM HerpyOOi OMMOKYU U IBYX HEJOUETOB.

«HeynoBjieTBOPpUTEJIbHO/HE 3aYTEHO» — CTaBUTCA 3a pabOTy, €CIu YHCIO OIMUOOK |
HEZI0YETOB MPEBBICKIIO HOPMY JUISI OLIEHKH «YJOBIETBOPUTEIHHOY» WM MPABUIBHO BHIMOJIHEHO MEHEE
2/3 Bcelt paboOTHI.

Kpurepun popmupoBaHus OLIEHOK 110 324eTy

«3auteHo» - oOyyaromMics JIEMOHCTPUPYET 3HAHME OCHOBHBIX pa3JelioB MPOTrpamMMbl
M3y4aeMoro Kypca: ero 0a3oBbIX NOHSTUN U (yHIaMEHTAIbHBIX MPpo0seM; npuolOpes HeoOXo uMble
YMEHMSI 1 HABBIKHM, OCBOMJI BOIIPOCHI TPAKTUYECKOIO IPUMEHEHMSI TIOTYYEHHBIX 3HAHU, HE TOITYCTHII
(dakTUyecKux OIMOOK TpHU OTBETE, JJAOCTATOYHO IOCJIEIOBATEIbHO U JIOTHYHO H3JIaraer
TEOPETUYECKUM Marepuall, JOIycKas JIMIIb HE3HAYUTEIbHBIE HApYLICHHs I10CIIEJ0BATEIbHOCTU
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTaBISETCS B TOM Cllyyae, KOIJa OOYyYaroLIUiics JEMOHCTpUPYET
(dbparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/IeJOB MPOrpaMMbl H3y4aeMoro Kypca: ero 0a30BbIX MOHATUN
u  (GyHOAMEHTAIbHBIX MmpolieM. Y  3K3aMeHyeMoro ciabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAIMUTUYECKOMY MBIIUIEHUIO, UMEIOTCS 3aTPyJIHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHS M HaBBIKM, JOINYIIEHbl TpyOble OMMOKM U HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIOJIHUTENIbHBIE BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MIOJIy4YEHHUS MTOJIO)KUTEIBHON OLIEHKH

Kpurtepun popmupoBaHus OLEHOK 110 IK3aAMEHY
«Omauunoy (5 6annog) — oOyyalOImMHCS JEMOHCTPUPYET 3HAHME BCEX pAa3/EioB H3ydyaeMoi
JMCIUIUIMHBL COJCpXKaHUEe 0a30BBIX TOHATHH W (DyHIAMEHTAJBHBIX MPOOJIEM; YMEHHE H3Jararh
NpOTrpaMMHBIA  MaTepuajl C JEMOHCTpAalUed KOHKPETHBIX mpuMepoB. CBoOOmHOE BiaJeHUE
MaTepUaJOM JIOJDKHO XapaKTePU30BAThCS JIOTHYSCKOH SICHOCTBIO M YETKMM BHJCHHEM IyTei



MPUMEHEHHS TIOJYYCHHBIX 3HAHWH B MPAKTUYECKOH NEATETHLHOCTH, YMEHHEM CBS3aTh MaTephall C
JIPYTHUMH OTPACIISIMH 3HAHMSL.

«Xopowon(4 6anra) — oOydvalOUIMICS JEMOHCTPUPYET 3HAHUS BCEX pAa3JIENOB W3ydyaeMOi
JTUCIUIUIMHBL:  COACpKaHWE 0a30BBIX TOHATUH W  (yHIaMEHTAIBHBIX MpoOieM; mpuobpen
HEOOXO/JMMBbIC YMEHHS ¥ HABBIKH, OCBOMJ BOIPOCH MPAKTUYECKOTO IMPHUMEHEHHs TOJTYYCHHBIX
3HAHWUW, HE MOMYCTHI (PaKTUYSCKUX OIIMOOK MPU OTBETE, JOCTATOYHO IMOCIIEIOBATEIHLHO U JIOTUYHO
U3JaraeT  TEOPETUYECKUH  Marepuain,  JIONMycKas  JIMIIb  HE3HAYUTCIbHBIC  HapYIICHUS
MOCIICZIOBATEILHOCTH HM3JIOKEHUS W HEKOTOPbIE HETOYHOCTH. TakuMm oO0pa3oM JaHHas OIleHKa
BBICTaBJISICTCS 32 MPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydaOMUNCS TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIeioB
MpOrpaMMbl U3y4aeMOro Kypca: €ro 0a30BbIX MOHSATHH W (yHJAMEHTAIBHBIX MpoOiieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH NPAKTHYECKUMU MTPUMEpPaMH, HE
MOJTHOCTBIO ~ PACKphITa CYIIHOCTh BOIPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEZIOBATENICH, JOMYIICHBI OITMOKN U HETOYHOCTH.

«Heyooeremsopumenvnoy (0 6annog) — BHICTaBISIE€TCA B TOM cllydyae, Korja oOydaromuics
JIEMOHCTpHPYET (parMeHTapHBIC 3HAHWS OCHOBHBIX DPAa3/ICNIOB MPOrPaMMbl M3y4aeMOTO Kypca: €ro
0a30BbIX MOHATUHN U (HyHAAMEHTANbHBIX MPOOIeM. Y SK3aMEHYEMOT0 CJ1a00 BhIpakeHa CIIOCOOHOCTH K
CaMOCTOSITEIIFHOMY aHAJUTHYCCKOMY MBIIIJICHHIO, UMEIOTCS 3aTPYAHCHUS B M3JI0)KCHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBIC YMEHHsSI W HaBBIKM, JONMYIICHbI TpyOble OMIMOKA ¥ HE3HaHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEIHHBIC BOIPOCHI, 3HAHKE KOTOPBIX HEOOXOMUMO IS
MOJTYYCHHS TTOJIOKUTEITHHON OI[CHKH.

Tecrosble 3ananus Kk 3auery B JUOC
(2xypc, 3a0unas popma)

1. [ToHsATHE KyNMpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) ympaBlieHHue pabouumu;

0) ynpaBieHue JI0bMH B IPOIlecce MPOU3BOJICTBA;
B) YIpaBICHUE TPOU3BOICTBOM;

I) YIpaBJIeHHE MPEIIPHITHEM.

2. lleab1o ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) MOBHIIIICHNE KOHKYPEHTOCIIOCOOHOCTH TPEATIPUSATHS B PRIHOYHBIX YCIIOBHSAX;

0) TOCTIXCHUE KauecTBa MEPCOHaa, KOTOPOE MOKET 00ECTICUUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETMIECKOE Pa3BUTHE
NPEANPUATHSA,

B) obecrnieueHre NoTpeOHOCTH MPEATIPUATHS B paboueil cuie.

3.Cucrema ynpasJieHHsI IEPCOHATIOM — JTO:

a) CaMOCTOSITEIIbHOE TI0/Ipa3/ielieHne, GYHKIHEH KOTOPOTo SIBIISETCS YIPaBICHNE IEPCOHAIIOM;

0) COBOKYIHOCTh METO/IOB U JIOKYMEHTOB OPraHU3AI[MH, OTHOCAIINXCS K YIIPABJICHUIO MTEPCOHATIOM;
B) YaCTh CHCTEMBI YIIPABIICHU, OCYIIECTBILAIONIAS ()YHKIIUU TI0 YIIPABICHHUIO TIEPCOHAIIOM.

4. OcHOBHBIMH (PyHKIUSIMH NOICHCTEMBbI PA3BHTHS NEPCOHAJIA AABJIAIOTCSH (IPU HEO0OXOAHMMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTEeruy YIPaBICHHUS IEPCOHAIIOM;

0 - paboTa ¢ KaapOBEIM PE3EPBOM;

B - IEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - IUVJAHUPOBAHUE U KOHTPOJIb JE€JI0BOU KAphEPHI;

11 - INIAHUPOBAaHUE W POTHO3UPOBAHUE NTEPCOHATIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHUN.

S. IlpuHOun 00ycJI0BICHHOCTH (PYHKIMII yNIPaBJIeHUS MEPCOHATIOM LeJISIMU IIPOM3BOACTBA NOJPa3yMeBaeT, 4To:
a - QyHKIMH yNpaBJIeHUs IEpPCOHAJIOM, OPHEHTHPOBAHHbIE HA Pa3BUTHE NPOU3BOJICTBA, ONIEPEKAIOT (PyHKINH,
HarpaBJieHHbIe Ha oOecrieueHre QyHKIIMOHUPOBAHUS IPOU3BO/ICTBA;

0 - yHKIMM yIIpaBiIeHHUs NepCOHaIOM (OPMHUPYIOTCS ¥ M3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUH C LIEIISIMH
IIPOU3BOJICTBA;

B - HE0OX0AMMa MHOTOBAapHaHTHast IPOpabOTKa MPETIOKEHUH 10 (OPMUPOBAHHIO CUCTEMBI YIIPABJIEHHS IEPCOHATIOM U
BBIOOpP HanboJee PaMoOHAIBFHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBHH MPON3BOJICTBA.



6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOopaboTKy MpeaiokeHni 1o GOpMHPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HaunOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX yCIOBHI POU3BO/ICTBA;

0 - yuer Bcex (pakToOpoB, BO3/ICHCTBYIOIINX HAa CHCTEMY YIPABJICHHS EPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJCTBA, ONIEpEKeHNE (QYHKIMI yIpaBICHNE IEPCOHAIOM (yHKINH,
HanpaBJICHHBIX Ha obecnieueHne (YyHKIIMOHUPOBAHMS IPOU3BOJICTBA.

7. K MeTogam (popMupOBaHUS CUCTEMBbI YIIPABJICHUS NIEPCOHAJIOM OTHOCATCSH (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJILKO0):

a - METOJT aHAJIOTHH;

0 - METOJ CTPYKTYpHU3allMH LeJIei;

B - MOP(OJIOTHYECKUIT aHATIH3.

8. Kakoii meToa B 00,1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHAIOM IOJYYHI HAUOOIbIIIee
pacnpocTpaHeHue:

a - METOJI aHAJIOTH;

0 - METOJ] TBOPYECKUX COBEIIAHUH.

9. BrlaesnTe 0CHOBHbIE I'PYNIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (NP1 He00X0AUMOCTH
YKa3aThb HECKOJIbKO):

a - AAIMUHUCTPATHUBHBIC,

0 - 9KOHOMHUYECKUE;

B - CTATUCTHYECKHE;

T - COMAJIBHO-TICUXOJIOTUYCCKUC,

I - CTUMYJIUPOBaHUA.

10. Kakoii meToa ynpaBjeHuUs MEPCOHATOM OTJIHYAETCH MPAMBIM XapaKTepPOM BO3/1eiicTBHA:
a - AAIMUHUCTPATHBHBIC,

0 - 9KOHOMHUYECKUE;

B - COLIMAJIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbI MMEIOT KOCBEHHBII XapaKTep yNpaBJieHYeCKOro Bo3AeiicTBUSA (IPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - AIMUHUCTPATHUBHBIC,

0 - DKOHOMHYECKHUE;

B - COLIMAJIBHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NmoJ10KeHU i, TOJKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATHBHBIC;

0 — PKOHOMHYECKHE.

TecroBble 3ananus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. Ins pacyera moTPeOHOCTH B MePCOHAJIE HCMONB3YIOT: 1) MeToA TpyaoeMKkocTH ((poTorpadust
pabouero aHs); 2) MeTO/ pacyeTa 1Mo HOpMaM 00CTYKMBAHU; 3) METOI IKCIEPTHBIX OLIEHOK; 4) MeTO/
IKCTPANOJSNNHU; 5) KOMIIBIOTePHAsA MOAeb NJIAHUPOBAHNS MEePCOHAJIA.

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYLIeCTBYIOIIE HAa JaHHbIII MOMEHT B KOMIIAHUHU
CHUTYyallMH HA NJIAHUPYeEMbIii Nepuoj, YUuThIBas cieluUKY PbIHKA, H3MeHeHUs (PUHAHCOBOI CHTYalUU
3TO0:

a) METO/1 IKCIIEPTHBIX OLICHOK;



0) MeTO I SKCTPAIIOJISITIH;
B) METOJI pacyeTa Imo HopMaM OOCTyKUBaHHS,
') KOMITBIOTEPHAS MOJISIb TUTAHUPOBAHUS TIEPCOHAA.

15. B conep:kaHue MOHSITHS «KAJPOBasi MOJUTHKA OPraHU3alUN» HEBXOIUT. ..

A. BbIpa0OTKa IieNel U 3a71a4, HapaBlICHHBIX Ha COXpaHEHUEe, YKPEIUICHHE U Pa3BUTHE
KaJpOBOrONOTEHIIMATIA.

B. renepanbHOe HampaBlIeHNE KaIpOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOI0B, (hOpM pabOTHI
CIIEPCOHAIIOM.

C. coznmanue kKBaTM(UIUPOBAHHOTO M BHICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaApoBas IMOJIMTUKA B 00JIACTH TPYIOBOTOKOJUICKTHBA.

16. IlepBoouepennbie Mepbl 1JI51 OPraHU3ANNU HAXOAsIIIelcsl B CUTyallMucnaga:
A. DKCTCHCHBHBIN METOJI B KaJpOBOHpadoTe.

B. onTuMmmu3anms KaapoBOTOCOCTaBa.

C. mpuBeueHNe HOBBIX COTPYIHUKOB BOPTaHHU3AIIHIO.

17. N3y4yeHue KagpoBoOil NOJIUMTHKH NPeANPUSATHIH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3paboOTKy HOBBIX BUIOBIPOIAYKLHUH;

Ha OIpeJIeIeHHe CTPATETHIECKOTr0 Kypca pa3BUTUANIPEAPUATHUS;

Ha CO3/1aHUE JIOTIOJHUTEILHBIX PA00OYHXMECT;

. Ha nepenpopuInpoBaHne OesITeIbHOCTUIIPEAIIPUSATHSL

Ha pa3paboTKy 3(Hh(HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTOIPEATIPUITHSL.

moow»

18. KaapoBoe miiaHupoBanue onpeneisier:

a) BaKHEWIIINe, JOITOCPOUYHBIC LIEIH 10 HAOOPy MEePCOHAaNa U erOMCIOIb30BAHUIO;

b) nemu u MmepornpusTHs B chepenepconana,;

C) cTpaTeruuecKue Leld U BaXKHEHIINE CPeICTBA, MO3BOJISIONINE TOCTHYBUX;

d) moTpeOHOCTH OpraHU3aly B IEPCOHATIE U CIIOCOObI eeyJOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHUSTHUSI, 00ECIICYMBAIOIINE PEATU3AIINIO TeHEPAILHON CTPaTernHOpraHI3aIliH.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEICTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHasa:

a) MHCCHHUKOMITaHHH;

b) ¢urocopunkoMnanum;

C) reHepalbHOMY ILUIAHHPOBAHHUIO;

d) mpom3BOJACTBEHHOMYIIIAHUPOBAHUIO;

€) IUIAHMPOBAHHIO KOPIIOPATUBHOUKYIIBTYPHI;

f) ¢dunancoBomyIUIaHUPOBAHHIO?

20. Kakoii U3 ciieyl0IIMX BUAOB /IesITeIbHOCTH HEMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJPOBOTONJIAHUPOBAHUS:

a) aHaJuM3 BHYTPEHHEH M BHEIIHEH CpeIbl MpeAnpHsTHsi, COOp U 00paboTKka HHPOPMALMK O ePCOHATIe H
BO3MOXKHOCTSIX OCYIIIECTBIICHHUSI OM3HEC-HAMEPEHUS MU CTpaTeTHIeCKONIIEeNH;

b) yTouHeHMe HamMepeHHs M OCTaHOBKAIICIIH;

C) aHanu3 JIeHCTBHIKOHKYPEHTOB;

d) mporHo3upoBaHHE Pa3BUTHS KOMIIAHUH U €€ BHEITHEHCPEIbI;

€) mocTaHoBKa MPo0JIeM U HAXOXKICHHUE My TeH UXPEIICHHUS:

Kpurtepun popMupoBaHHs OLEHOK MO BHINMOJHEHHIO TECTOBBIX 3aIaHUIl K 3a4€eTy C OI[eHKOi

- OIICHKa «OTJIMYHO» BBICTABIICTCS OOYYArOIIEMYCs, €CJIM KOJMYECTBO MPABUJIBHBIX OTBETOB Ha BOIPOCHI
cocrasieT 100 — 90% ot obuiero 06pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABJISIETCS 00yYaONIeMyCsl, €CJIH KOJINIECTBO MPABUIBHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 00mero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «Y/[OBJIETBOPHUTEIbHO» BBICTABISETCS O0YYAIOIIEMYCSI, €CJIM KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIE BOMPOCHI —/5—60 % 0T 0011ero 00béMa 3aJaHHBIX BOTIPOCOB;

- OICHKA «HEYAOBJETBOPHUTEIbHO» BBICTABISCTCS 00yUYaIOMIEMYCs, €CIH KOJMYECTBO IMPABUIBHBIX OTBETOB —
MeHee 60% ot o01ero 00bEMa 3aJaHHBIX BOIIPOCOB.



KonTpoJubnbie padorsl Nel u 2
10 JUCHMILINHE «YpaBJ/IeHHe IIePCOHATIOM))

KonrponbHas pabota npeacTasiseT co00i OJMH U3 BUIOB CAMOCTOSITENIbHOM paboTeio0yyvatomuxcs. [1o cytu — ato
U3JIO)KEHHE OTBETOB HAa ONPE/CIICHHbIE TEOPETHYECKUE BOMPOCHl TNOYYEOHOW JUCHMIUIMHE, a TakXe pelIeHHe
MPaKTHYEeCKUX 3a71a4. KOHTPOJIbHBIE MPOBOJATCS UISITOTO, YTOOBI Pa3BUTh Y OOYyYarOIMXCs CIOCOOHOCTH K aHAIIU3y
Hay4YHOH M Y4eOHOH JuTepaTypblL,yMeHHe 0000I1aTh, CHCTEMaTH3UPOBATh W OLEHUBATH MPAKTUUSCKMH M Hay4YHBIH
MaTepHall, yKpeIusiTh HaBBIKH OBJIAJICHUS IIOHATHSIMH ONPEeICHHONW HAyKH U T. 1.

ITpu oLieHKe KOHTPOJIBHOM HPenoiaBaTellb PyKOBOIACTBYETCS CIEAYIOIMMI KPUTEPUSIMU:

- pabota OblIa BRIIOJTHEHA aBTOPOM CaMOCTOSTEIHHO;

- oOyuarommiics mogoOpan JOCTaTOYHBIM CIMCOK JINTEPATyphl, KOTOPHIH HEOOXOOUM IUISOCMBICICHUS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJ COCTAaBUThH JIOTHYECKH OOOCHOBAHHBIH IUIaH, KOTOPBI COOTBETCTBYETIIOCTABICHHBIM 3aJadaM U
c(hopMyITHPOBAHHOM IIETIH;

- o0yy4aromuics NpoaHaJIM3upOBall MaTepHa;

- KOHTpOJIbHas pa60Ta OTBEYACT BCEM Tpe6OBaHI/IHM YCTKOCTHU MU3JIOKCHHUA NAPTYMCHTHPOBAHHOCTH, O6’I)€KTI/IBHOCTI/I
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPCKTHOCTH,

- o0yyaronuics cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTPOJIbHAsI paboTa ohopMIIeHA B COOTBETCTBUH C TPSOOBAHMSIMU;

- QBTOP 3AIIUTHI KOHTPOJIBHYIO U YCIEIIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAABATENS.

KoHTpouspHas paboTa, BEIOIHEHHAs HEOPEKHO, He II0 CBOEMY BapUaHTy, 0e3 cOOIIONCHUANPABIII, IPEABIBIIEMBIX
K ee 0(OpMIICHHIO, BO3BpaIaercs 0e3 MPOBEPKH C yKa3aHHEM MPUYHH,KOTOPBIC NOBOISTCA OO oOydaromerocs. B stom
clly4ae KOHTPOJIbHAsl paboTa BBIIOJIHACTCSIIOBTOPHO.

BapuaHT KOHTpOJILHOW pabOThI BBIAACTCS B COOTBETCTBUH € MOCeHel Hudpoil 3a4eTKH(CTy JeHIecKoro Ouera).

IIpuMepHas TeMaTHKA KOHTPOJILHON padoThINe1

1. ITocTpoeHune cUCTEMBI aIaNTallUK [IEPCOHANA C YyYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. Avamm3 ¢QyHKOMi ToApasfeNeHWH yNpaBlCHHS YEJIOBEUECKHMMH pecypcaMd (MINAIoOB HHOCTPAHHBIX
npeanpusTuii B Poccun.
3. KagpoBas TOJIMTHKA U CTPATETHs Pa3BUTHS OPTaHU3AIHH.
. CoBpeMeHHBIE TEXHOJIOTHH OLIEHKH Pa3INYHbBIX KATErOprii pabOTHUKOB OpPraHMU3aIHH.
. OneHKa 5KOHOMHYECKOH 1 connanbHOM 3 PEKTHBHOCTH CUCTEMBI YIIPABICHHUS IEPCOHAIOM OpraHU3alnH.
. OcHOBHBIE HaNpaBJIeHHs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHbIE (POPMBI M METOJIbI MATEPHAILHOTO CTUMYJIMPOBAHHS TPYOBOH JIESTENEHOCTH TIEPCOHAA.
. OueHKa JIeJIOBBIX Ka4eCTB pabOTHHKA MU 0TOOPE U 1o00pe KaapoB.
9. MeTobl ¥ nporieaypa 0TOOpa MPETEHJCHTOB Ha BAKAHTHYIO JIOJDKHOCTB.
10.YupapneHue nponeccoM afanTanuy paboTHUKA B OpraHU3aIHH.
11.Ympasnenue kapbepoil mepcoHaga opraHu3aluy.
12.Aynut nepcoHasia B COBPEMEHHbIX OPTaHU3aIHIX.
13.OcHOBHBIE HaNpaBJIEHHUsI 1 METOABI Pa3BUTHS KaJIpOBOTO ITOTEHINAA OPTaHH3aALUH.
14.0Oprann3zanms BHyTpH(QUPMEHHOT0 00y4eHHs TIepCoHaIa.
15.Temorpaduueckast cuTyalys W ee BIMSHHE HA BOCIIPOM3BOACTBO PECYpPCOB ISl TpyJda B pernoHe (ropoie,
paiione).

03N L A

IIpumepHasi TeMaTHKA KOHTPOJILHOM padoThINe2

1. COBepH_IeHCTBOBaHI/Ie CHUCTEMBI OLICHKHU 1 aTTCCTAIIMU PYKOBOJAIUX KaJIPOB OpraHUu3alnu.

2.IToaroToBKa, MOBBILICHUE KBATH(HUKALUK U IEPENOATOTOBKA KaIpOB Ha MPEANPUSTHH.

3.0pranuzanus yrnpasicHus IpohOpHEeHTAMEH U aanTalrel mepcoHaia OpraHu3auu.

4.CoBepIIeHCTBOBAHNE CHCTEMBI CO3JJaHNS M YIPABICHHUS KaJPOBBIM PE3epBOM OpTaHU3AIHH.

5.0pranuzanus nporeccoB BRICBOOOKACHHS ITePCOHAA.

6. [Ipodeccrorpamma MeHeIKepa IO YIPABICHUIO TIEPCOHAIIOM.

7.AHamu3 CTPYKTYPHI 3aTPaT Ha MepcoHaN U uxX 3 PeKTUBHOCTS.

8.MeHePKMEHT HHHOBAITHOHHOW OpPTraHU3alii: CIICIU(UKA YIPABICHUS IEPCOHAIIOM.

9.AHanmu3 TpyIOBOTO MOTEHIUANIA OPTaHU3ANUH (Ha IPUMEPE MPEIIPUITHS).

10.9Trka MeHEeKEPOB ¥ OCHOBHBIC IIPUHIIAIIBI OPTaHU3AIIMOHHOW KYJIBTYPEI COBPEMEHHOTO MPEIIPUSITHS (TCOPUS
Y aHAJIN3 MPAKTHKH).

11.3apyOekHbIii ONBIT M €ro 3Ha4eHWe JIsA Pa3BUTHS KOPHOpaTHMBHOW KylnbTypbl B Poccum (Ha mpumepe
MIPEIIPUSATHS).

12 IMpunuun oOpaTHOM CBSI3M B yNpPAaBJICHHH MEPCOHAIOM: CYIIHOCTb, 3HAYEHHE M €ro peanu3alus (Ha rnpumepe
TIPEATIPUATHS ).



13.Teopuu 4est0BeYECKOro KanuTajia: UCTOKH, CyITHOCTh M IPAaKTHKa IIPUMEHEHHSI B YIPABJICHUHN IIEPCOHANIAM.

14.Ponb (opMupoBaHUs COLMAIBEHO-TICHXOJOIMYECKOT0 KJIMMAaTa B TIOBBILIEHHH 3(GQEKTUBHOCTH YIpaBICHUS
HIEPCOHAJIOM.

15.I'eniepHble acleKThl YIPaBICHHS TIEPCOHAIIOM.

Kpurepuu gpopmupoBaHusi OLEHOK 110 KOHTPOJIbHOM padoTe

«3auTeHo» - 00yJaroUIUiCs IEMOHCTPUPYET 3HAHNE OCHOBHBIX PA3/IENIOB IIPOTrPaMMbI H3Y9aeMOTo Kypca: ero 6a3oBbIX
MOHATHH M (QyHIAMEHTANBHBIX NPOOJIeM; IPHOOpen HEOOXOAUMbIC YMEHHS M HaBBIKH, OCBOMI BOIPOCH MPAKTHYECKOTO
MIPUMEHEHMS TIONYyYCHHBIX 3HAHUH, HE JOMyCTWI (DAKTHYECKHX OMIMOOK IPH OTBETE, JOCTAaTOYHO IOCIENOBATEIBHO H
JIOTUYHO M3JIaraeT TEOPETHUIECKU Marepual, MOMyCKas JWIIb HE3HAYUTENbHBIE HAapYyLICHUS IOCIEI0BATEILHOCTH
U3JI0KCHHS ¥ HEKOTOPhIE HETOYHOCTH.

«He 3auTeH0» - BBICTABISIETCSI B TOM Clly4ae, KOr/ia 00y4aroluiicsi AEMOHCTPUPYET (hparMeHTapHble 3HAHUSI OCHOBHBIX
paszenoB: ero 0a30BBIX MOHATHH M (YyHIAMEHTAJIBHBIX NMPOOJEeM. Y 5K3aMEHYEMOro cia0d0 BbIpaKeHa CIOCOOHOCTH K
CaMOCTOSATEJIBHOMY aHAJIUTHYECKOMY MBIIUICHUIO, UMEIOTCA 3aTPyAHEHHs B H3JI0KEHHM MaTepHaja, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHMSI W HaBBIKH, JOIYLIEHbl TpyOble OIMMOKM W HE3HAHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTENBHBIE BOIIPOCHI, 3HAHWE KOTOPBIX HEOOXOAMMO /IS OIYyUSHHUS TTOJIOKHUTEIILHOM OLIEHKH



