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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMC)ICYTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:
ouHas popMa 00yUueHHUsI-IK3aMeH, 6 ceMecTp;
3aouHas popma oOydeHHs — 3K3aMeH,4Kypc.

[lepeuenb KoMneTeHIUH, HOPMUPYEMBIX B IPOIIECCE OCBOCHMSI TUCIUTLINHEI
KO}I 1 HAMMCHOBAHUEC KOMIICTCHIIUN KO}] HHAWKaTOpa JOCTHKCHUA
KOMIICTCHIIMN

YK 2 - CniocoGeH ynpapJfiTh POEKTOM Ha BcexX dTanax ero :ku3Hennoro | YK —2.1; YK -2.2; YK -
HHMKJIA 2.3

YK-9: CniocoGeH npuHMMATh 000CHOBaHHbIE JKOHOMHUYeckHe pemenns | YK-9.1; VK-9.2
B Pa3JIMYHBIX 00JIACTSAX KU3HEIeSITeIbHOCTH

PesynbTarel 00yueHus 0 JUCIHUILTUHE, COOTHECEHHBIC C TUIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUSI 00pa30BaTeIbHON MPOrPaMMBbI

Kox n HanmMeHOBaHWEe HHAMKATOPA Pe3ynbTaThl 00y4eHUs 110 TUCIHUITIIHE OrneHo4YHbIC
JOCTIDKEHHS] KOMIIETEHIIUT MaTepHabl
(cemectp 6 )
YK - 2.1-Ucnons3yer 3Hanus | O0y4yaomumiicsi 3Haer: 0a30oBble OCHOBBI | 3amanus (Nel - Ne
OKOHOMHYECKOH Teopun 1 | 5DKOHOMHKHU, TEOPETUYECKUE IIOJIOXKECHUA U 1

IIPUMEHSET UX NpU Pa3paboTKe U
yIPaBICHUH TTPOSKTOM

KIIIOYECBbIC KOHICTIIHUN BCEX pasaciion
MHUKPO3KOHOMUKH U MAKPOSKOHOMUKHU

Obyuarwmmuiicst yMmeer: npuMeHsTh | 3ananms (Ne48 - Ne

49
HOJ'IquHHI)IC TCOp CTHUYCCKHC 3HAHUA HpI/I )

PEIICHUN KOHKPETHBIX 3aJlad S3KOHOMHUYCCKOI'O

aHanmMsa
OOyuarommuiics BJIAJI€eT: HaBbIkaMM | 3amanms (Ne 50- Ne
MPUMEHEHUS  OCHOBHBIX  3KOHOMHYECKHX 32)
3aKOHOB TIPU PEIICHUU MPAKTHUECKUX 3324
Kox n HaumeHOBaHue PesynbTaThl 00y4eHUs IO UCIUILTHHE O1ieHOYHBIE
KOMITETCHIINH Marepuaibi(cemectp 6 )

YK - 2.2-VYmpasisier koMana0i, | O0y4aomuiicss 3HaeT: METoNoJoruto U | 3amanus (Nel2 - Ne2l)
BPEMEHEM, CTOUMOCTBIO, | HHCTPYMEHTBI Pa3pabOoTKH MPOSKTOB

KayeCcTBOM M pHUCKaMH IpoekTa | QOydarmmiicss yMmeeT: MOCieaoBaTeNbHO | 3amanns (Ne 53)
Ha BCEX JTalax €ro >KU3HCHHOI'O | yIpaBJIATh peaju3allied NPOEKTa Ha BCEX
LUKJIa €ro dTarax, pemas BO3HUKAOLIUE IIPU ITOM
POOJIEMBI

Obyuarommiics  Biaxeer: npuHIUNaMu | 3axamus (Ne 54)
OpraHu3anv  paboThl W  yHPABJICHHS
MPOEKTHOM KOMaHJOM Ha pPa3HbIX CTaJUsIX

OCYHICCTBIICHHUA IIPOCKTA




KOI[ W HAMMCHOBAHUC MHUKATOpA
JOCTHXKCHHS KOMIICTCHIIHN

PesynbTarel 00yueHUs MO AUCIUTLINHE

O1neHOYHBIE
MaTepHaIbI
(cemectp 6 )

YK —
BBIIIOJTHEHHE

2.3-KonTponupyer
BCEX OJTaloB U
pE3yNbTAaTOB MPOEKTa, HCIONb3YeT
METOJIbl HKOHOMUYECKOW OILIEHKH

ero 3QeKTUBHOCTH

OOyuarommuiicst 3HaeT: IPOLIECCH YIIPABICHUS
IIPOEKTAMHU, BXOJHBIE PECYPChl U PE3YJIbTaThl
Ka)J10To Tpolecca

3amanus (Ne 22- Ne
28)

OOyuarommuiicsi yMeeT: CTaBUTh LI€NH, 33a4l
Ha KaXKJIOM »JTafe peajlu3alud TIpOeKTa U
OLIGHHBATh PE3yJbTaThl PeaTu3aluu MPOEKTOB
U (a3 ynpaBieHUs UMH

3amanus
Ne 58)

Ne 567-

Oo0yuaromuiics BJIaJIeeT: HaBbIKAMU
IJIAaHUPOBAHUA MPOCKTA U MCETOJAMH OLCHKH

3¢ (HEKTUBHOCTH MPOEKTA

3amanus (Ne 59)

Kon 1 HanMeHOBaHHE HHIANKATOPA Pe3ynbraTsl 00yYCHHUS 10 AUCHUTLIHHE OteHOYHbBIE
JTOCTHXEHUS KOMIIETEHIIUH MaTepuaIbl
(cemectp 6 )
YK-9.1: AHanmsupyer u | Odyuaromuiics 3HaeT: BO3MOJXKHBIC | 3amanus — (Ne 29-
KPUTHICCKH OIICHUBACT | HCTOYHUKHU (DUHAHCUPOBAHHMS IIPOCKTOB Ne34)
uH(pOpMaIMIO, HEOOXOIUMYI0 Uld | Ofydarommiics yMmeer: aHanu3upoBaTh | 3amanus (Ne - 60)
HPUHATUSA 000CHOBAHHBIX | JIOCTYITHOCTh u 11e1eCO000Pa3HOCTh

SKOHOMUYECKUX PELICHUN

MNPUBJICHCHUSA TOI0 WJIMX HWHOIO HUCTOYHUKA
CpCACTB I pCaIn3allui IIPOCKTa

Oo0yuaromuiics BJIajIeeT: HaBBIKAMH,
CBA3aHHBIC C YIIPABJIICHUCM HNPOCKTOM Ha BCEX

€ro STaliax.

3amanus (Ne 61 62)

Kon n HaumeHnoBaHre WHIUKAaTOpa
IOCTHIKEHUS KOMIIETEHIINU

Pe3ynbTarhl 00yueHUs MO AUCHUTLIIMHE

OrneHo4uHbIe
MaTepuabl
(cemectp 6 )

YK-9.2:
JIMYHOTO

[Ipumensier
SKOHOMUYECKOTO u

METOABI

(bHHaHCOBOFO IJIaHUPOBAHUA  1JId
JOCTHUXKCHUA TCKYIIUX u
JOJITOCPOYHBIX (uHAHCOBBIX

Hened, HCHojab3yeT (UHAHCOBBIC

WHCTPYMEHTBI IS

TUYHBIME  (puHAHCAMU  (JIMYHBIM

yTIpaBJICHUS
OI0IKETOM), KOHTPOJIUPYET
COOCTBEHHBIE HKOHOMHUYECKHE W
(bMHAHCOBBIE PUCKHU

Oo0yuaromuiics 00SI3aHHOCTH U

OTBCTCTBCHHOCTb MCHCI’KCpaA IIPOCKTA

3HaeET:

3amanus (Ne 35- Ne
47)

OO0yuarwuuiicsi ymeer: BbpIOMpaTh Hambojee

3amanus (Ne - 63)

paryoHanbHOe COUYETaHUE (UHAHCOBBIX

UHCTPYMEHTOB npu POEKTHOM
(buHaHCUPOBAHUU

O0yuarommuiics BJIAJIEET: nepBUYHbIME | 3ananus (Ne 64)
HaBBIKAMH NPUHSTUSL yTIpaBICHYECKUX

peleHnii Ipy NPOEKTHOM (pUHAHCUPOBAHUU

HpOMemyTquas[ arrecranu - 5K3aMCH IPOBOAUTCA B OJIHOM U3 CJICAYIOIUX (bOpMZ

OTBECT Ha 6I/IJI€T, COCTOSIIIII/Iﬁ N3 TCOPETUUYCCKHUX BOIPOCOB U MPAKTUYCCKUX 3az[aH1/1171 HJIN BBIIIOJTHCHUC

saganuii B DUOC Caml YIIC.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUSI HJIU UHbIE MaTepPUAJbI J1JIsl OeHKU 3HAHUI, YMEeHH,

HAaBbIKOB U (I/IJ'II/I) OonbITa 1€ATC/JILHOCTH, XapPaAKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTH KOMIleTeHII i

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNS) 1IJIs OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOIO

pe3yJbTara



Kon 1 HanMeHOBaHME HHIMKATOpa OO0pazoBaTenbHBIA Pe3yIbTaT
JIOCTH>KEHHS] KOMIETEHINH

YK - 2.1-Ucnonssyer | O0yuaommiics 3HaeT: 0a30BbIe OCHOBBI JKOHOMHUKH, TEOPETHYECKHE
3HAHUSA 9KOHOMHYECKOH | TIOJIOKEHUSI M KITIOYEBbIE KOHIIEMIIMA BCEX Pa3/ieJIOB MUKPOIKOHOMHUKH U
TEOPUU U MIPUMEHSIET UX MPU | MAaKPOIKOHOMUKHU

pa3paboTKe W yIpaBlICHUU

IIPOEKTOM

1. PBIHOK KaK JKOHOMHYECKasi CHCTeMAa NMpPeACTABJIsACT:

1. cuctemy xaoca, aHapXUH U HEOIPEIEICHHOCTH;

2. CIIO’KHBIA MEXaHU3M KOOPIMHALIMH, TEHCTBYIOIINI Yepe3 CUCTEMY PBIHKOB, 1I€H, IPHOBLICH, yOBITKOB,
KOHKYPEHLIUU;

3. cucTeMy SKOHOMHYECKMX OTHOLICHUN POU3BOIUTENCH U TIOTPEOUTENeH;

4. cucteMy, IIPEANOJIararIly0 IMUPOKOE UCTIOIb30BaHUE KalUTaja C IEJIbI0 TOBBIMIECHUS d(PPEKTUBHOCTH
9KOHOMUKH;

5. HM OJTHO U3 YTBEPKICHUHN HE ABJISETCA BEPHBIM.

2. PbIHOYHASI JKOHOMUKA CJIYKUT 00IIeCTBEHHBIM HHTEpPECaM, KOI/1a OT/eJIbHbIe X035iiCTBEHHbIE
Cy0ObeKThI MpecjieyI0T CBOU COOCTBEHHbIE JKOHOMUYECKHEe HHTEPEChI, MOTOMY YTO:

1. cymiecTByeT coruaibHas OTBETCTBEHHOCTh PYKOBOJIUTENICH OM3Heca;

2. CYHIECTBYIOT KOHKYPEHTHBIE PBIHKH;

3. pBIHOYHBIM MEXaHU3M KOOPAUHUPYETCS U PETYITUPYETCS TOCYIapPCTBOM;

4. oTaenbHBIC IPEANPUHUMATEIN MPOSBIISIOT TIOHUMaHKE 00IIeCTBEHHOTO HHTEpeca.

3. Pemienue npo61eMbl «4TO NPOU3BOAUTH» B PHIHOYHOM IKOHOMMKE 3aBHCUT OT:
1. ypOBHS crienManu3aluy MPOU3BOJAUTENECH U UX KOOMEpaluy APYT C JPYTroM;

2. pa3MepoB TOCyIapCTBEHHOTO (DMHAHCUPOBAHUS OTpaciieil HapOJHOTO X03sICTBA;
3. pa3BUTHUS KOHKYPEHTHBIX PbIHKOB;

4. oT AMHAMUKHU U 00beMa MOTPEOUTEIHCKOTO CIPOCa.

4. OT™MeTbTE Cpeau YKa3aHHBIX (JAKTOPOB Te, KOTOPbIEe He 0KA3bIBAIOT BJIMSIHUS HA PHIHOYHBIN
cpoc:

. IOXO/IbI IOTPEOUTEIS;

. LIEHBI Ha B3aMMO3aBHUCHUMBIE TOBApA;

. peKiama;

. IEHBI HA YKOHOMHMYECKHUE PECYPCHI;

. YUCJICHHOCTD ITOKYIIaTeNeH;
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. COBEPILICHCTBOBAHUE TEXHOJIOTUH.

5. Kakoe u3 cjienyonmux yrpep:kaeHui sipjsiercs BepHbiM ? IlpenesibHble U3aepKKU — ITO:
1. JOMNOJHHUTECIbHBIC U3ACPIKKHU, CBA3AHHBIC C YBCINYCHHUEM o0bema MMpoAYKIHH HA CAUHUITY o

2. mpenenbHbIe U3ACPKKU PaBHBI CPETHUM H3AEPHKKAM, KOTJa CPEAHHUE U3JIEPKKHU IPUHUMAIOT
MHWHUMAJIBHOC 3HAUYCHUC,

3. mpenenbHbIe U3ACPKKU 3aBUCAT OT MOCTOSHHBIX U3EPIKEK;

4. Korja cpeHue U3IAEPKKU COKPAIIAIOTCS, MpeesIbHbIe U3/IEPKKH M0 BEIMUYMHE MEHbILIE CPETHUX
U3JIEPIKEK;

5. Ha BENIMYHMHY NPEEIbHBIX U3/IEPKEK HE BIUSET U3MEHEHHE LIeH (aKTOPOB MIPOU3BOCTBA.

6. Kakoe 13 ci1e1yl01uX YTBepPKAeHHUH OTHOCHTCH K XapaKTepUCTHKe 10Jr0CPOYHOro Nnepuoaa
AeATeJIbHOCTH (prpMbI?




1. 3TO MepHoA, B TEYCHHE KOTOPOTO HE U3MEHSIETCSI 00bEM IPUMEHEHHUSI HEKOTOPBIX (PAaKTOPOB
IIPOU3BO/ICTBA;

2. B 3TOM IIEPHO/Ie TIEPEMEHHBIEC U3JIEPKKHU PaCTyT ObICTpee, YEM MOCTOSHHEIC,

3. B 9TOM NEPUOJE U3JIEPIKKHU SIBIISIFOTCS IEPEMEHHBIMU;

4. mepuoJi, B TeY€HUE KOTOPOTO U3MEHIETCs 00heM MPUMEHEHHUs BceX (DaKTOPOB MPOU3BOJICTBA;

5. 3TO nepuo, B TEUEHUE KOTOPOIO IEPEMEHHBIE U3AEPKKHU B PACUETE HA €AMHUILY IIPOAYKLIUU PACTYT.

7. Kakoe U3 c/1eAyI0OIIUX YTBePK/ACHUH 03HA4YaeT, YTO HA PbIHKe QYHKIIMOHUPYET COBEPLIEHHO
KOHKYpeHTHasi pupma?

1. KpuBas Ha NPOAYKT KOHKYPEHTHOU (UpMbI UMEET OTPULATEIbHBIA HAKIIOH;

. CIIPOC Ha NMPOJYT KOHKYPEHTHON (PMPMBbI a0COJIFOTHO AJIACTUYEH 110 LIEHE;

. KpUBBIE CPEIHUX U MpeAebHbIX u3aepxkek pupmbl umerotT U-obpasnyto popMmy;

AW

. KpUBas crpoca Ha MPOIyKT (GUPMBI MPEACTABISAET COOO0M BEPTUKAIBHYIO JTUHHIO.

. dUpMa T0CTUTaeT MUHUMAJIHLHOTO YPOBHS M3/IeP:KeK B TOM cJIy4dae, Korjaa:

. IpeACTBHBIN MPOIYKT KAXKIOTO (PaKTOpa paBeH ero LeHe,

. IpeICTbHBIN MPOAYKT (haKTopa B ICHEIKHOM BBIPOKECHUH PABEH MPEICIbHBIM H3ICPKKaM Ha HETro;
. hupma MakCUMU3HPYET TPHUOBLIH;

. TIpeJieTbHbBIE TPOAYKTHI BceX (haKTOPOB MPOU3BOJCTBA OJHMHAKOBHI;
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. HC OAWH HC ABJIACTCSA BCPHBIM.

. Cnipoc Ha pecypc 3aBHCHUT OT:

. LIEHBI IIPOAYKTA, IIPOU3BOJUMOIO IIPU ITOMOIIHU JAHHOT'O pecypca;
. IICH peCypCOB-3aMECHUTEINEH;

. LIEH B3aUMOJIOIIOIHAIOIIUX PECYPCOB;

. IEHBI IAHHOTO pecypca;

. BCE NPEIBIAYIINE OTBETHI BEPHBI;

. BEpHBI OTBETHI a) U T).
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10. He1br0 MAKPOIKOHOMHYECKOI0 AHAINU3A ABJISIETCH:

1. U3yuenue o01iero ypoBHs IIeH U 6€3paboTHIIBI B SKOHOMHUECKOM CUCTEME;
2. AHanu3 npou3BOJCTBA B MaclITabe HAllMOHATIBHON 3KOHOMUKH;

3. 3yuenue GpakTOpoB NMoJAEPKaHUSA SIKOHOMHUECKOTO POCTA;

4. UccnenoBaHue HAllMOHAJIbHON SKOHOMUKH, KaK I[€IOCTHON CHUCTEMBI;

11. BasoBoii HanuoHaabHbIH 10X04 (BH/I) cTpans! — 3T0:

1. BanoBoii BHyTpeHHUI NPOAYKT MUHYC aMOPTU3aLIMOHHbIE OTYUCIICHUS

2. BanoBoii BHyTpeHHUH TPOAYKT MUHYC KOCBEHHBIC HAJIOTH Ha OU3HEC TUTIOC TpaHC(EepTHBIC TIATEKU;
3. COBOKYMHOCTh IEPBUYHBIX JI0XOOB, TOJyUYEHHBIX PE3UIEHTAMU CTpaHbl (IPUOBLIL, CMEILIaHHbIE
JOXOJIBI, TOXOJIBI OT COOCTBEHHOCTH, OTIaTa TPY/a), BKJI0Yasi HAJIOTH Ha MPOU3BOACTBO M UMIIOPT 32
BBIUETOM CYOCHINH;

4. JIn4HBIN 10XO0/ 32 MUHYCOM MHAMBHIyaJIbHbIX HAJIOTOB.

YK - 2.2-Yropasnsger | O0yyaomumiicsi 3HaeT:  METOJOJIOTHIO M HWHCTPYMEHTHI pa3pabOTKH
KOMaH/10H, BpEMEHEM, | MPOEKTOB

CTOMMOCTBIO, KayeCTBOM H
pUCKaMH TIPOEKTa Ha BCEX
JTamax ero  JKU3HEHHOTO
LHUKJIa

12. Peasimzanms npoekra — 310:




1. Co3nmanue ycinoBHid, TpeOYIOIIUXCS 71l BBIMOJIHEHUS TPOEKTa 32 HOPMATUBHBINA MTEPHOI.

2. HaGmroenue, peryaupoBaHUe M aHATIN3 IpoTrpecca MPoeKTa.

3. KowmmiekcHOoe BBINIOJHEHHE BCEX OIMCAHHBIX B NPOEKTE JEHCTBHUI, KOTOpbIE HANpaBJieHbl Ha
JIOCTHKEHHE €T0 IIeIeH.

13. YyacTHUKH NIpoeKTa — 3TO:

1. [loTpeburenu, j1s1 KOTOPBIX MPEeIHA3HAYANICS PEAIU3yEMbIi IPOEKT.

2. 3aKa3uyuKy, UHBECTOPBI, MEHEIXKEP MPOEKTA U €ro KOMaH/a.

3. dusnueckue U IOPUINYECKHE JINIA, HETIOCPECTBEHHO 3aJ1eiICTBOBAHHbIE B IPOEKTE MU YbU MHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BBIITOJIHEHUS IPOEKTA.

14. Yo Takoe npeaMeTHas 00;1acTh NpoeKkTa?

1. OO6bemMbl HPOEKTHBIX pabOT U HX COAEP)KAHHE, COBOKYIHOCTb TOBapOB M YCIyI, HPOHM3BOJCTBO
(BBIMIOJIHEHUE) KOTOPHIX HEOOXOIMMO 00€CTIEUUTh KaK Pe3yJIbTaT BBIIIOJHEHUS POEKTA.

2. HanpaBnieHust 1 IPUHIMIIBI peaIn3aliy POEKT.

3. [IpuuuHbI, 10 KOTOPHIM OBLI CO3/IaH MPOEKT.

15. Kaxk Ha3bIiBaeTcsi BPEMEHHOH INPOMEKYTOK MEXKIY HAYAJIOM peaju3allud ¥ OKOHYAHHEM
npoexra?

1. Ctagus npoekra.

2. J)Kv3HEHHBIN IMKII TPOEKTA.

3. PesynbTar mpoekra.

16. CocTosiHusi, KOTOpPbIE MPOXOJMT NMPOEKT B Mpolecce CBOeH pean3aliy — 37O ... IPOEKTA.
1. DTansbL.
2. Craguu.

17. Kak Ha3pIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beJUHEHHEe YYACTHUKOB MPOEKTAa, OCHOBAHHOE HA
B3aHMHOM COIJIAlIEHMH M HANpaBJeHHOe HAa OCyLIecTBJeHHe NMPHObLILHOI0, HO KaNUTAJI0EeMKOI0
npoexra?

1. Konconuaanus.

2. Koncopuuym.

3. UnTerpanus.

18. 3agaum, koTopblie BKIOYaeT GopMHUPOBaAHME KOHIENIIMU MPOEKTA
1. Ananu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE;

2. CO0p UCXOIHBIX JaHHBIX;

3. OnpexgeneHue nenen U 3a1ad IpOeKTa;

4. Pa3paboTka KOHLIETIIUH MO OT/IEIbHBIM (DYHKIUSAM YIIPABICHUS MTPOCKTA;
5. Opranu3aiys U KOHTPOJIb BBITIOTHEHHS PaldoT;

6. YTBepKIeHHEe OKOHYATEIBHOTO OI0KeTa MPOEKTa;

7. [lonnucanue KOHTPAKTOB M KOHTPOJIb 3a UX BHIMOJIHEHHUEM.

19. Konuenuus npoekra ...

1. nomKHa OBITH COTJIacOBaHA KIIFOUEBBIMU YYaCTHHUKAMHU MTPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
2. CIIOHCOPOM H [IIp.;

3. 00s13aTeNBHO COACPKUT ONMCAHUE IIelIeil MPOeKTa, er0 OCHOBHBIX TapaMeTPOB;

4. yTBepKAaeTcs B 3aBepllIeHUM (Pa3bl HHUIUALIMY TPOEKTa;

5. 00s13aTeIBHO COACPIKUT CBOHBIN KaJlCHIAPHBIH IUIaH MPOEKTHBIX PadoT;




6. 00s13aTeNBPHO AOJDKHA OBITH O()OpMIIEHA B BHJIE TTACHIOPTA MIPOCKTA;
7. 00s3aTenbHO JIOJDKHA COJEPXKATh KOHIEMIMH MO YIPaBICHUIO KOMMYHHKAIMSIMU, TOCTaBKaMH M
KOHTPAKTaMH.

20. CeteBoii rpadguk npoexTa npeaHa3HaveH AJs

1. ynpaBnieHus 3aTpaTaMy BpeMEHH Ha BBITIOJTHEHNUE KOMITJIEKCa paboT MPOeKTa;
2. ympaBiieHUs] MaTepUATBHBIMH 3aTpaTaMH,

3. ympaBneHust KOHGIUKTaMH POEKTHOW KOMaHIbI;

4. yripaBieHUsl pUCKAMH.

21. K ocHOBHbIM (YyHKUUSIM INPOEKT-MEHeIKepa IO OTAeJbHbIM c(epaM [AeATeJIbLHOCTH He
OTHOCHTCHA

1. YcTanoBseHre B3aUMOOTHOLICHHSI C BBIIIECTOSIIUM PYKOBOJCTBOM , KIIHEHTOM,

2. IpyTMMH YYaCTHUKAMH MTPOEKTA.

3. HanaxxuBaHue XOpOUIMX OTHOIICHHUH C OOIIECTBEHHBIMH OPTaHU3ALUAMHU, MPECCOM, TEIEBUACHUEM U
T.J.

4. KOoHTpOIb BBITIOJIHEHUS TUIAHOB U TPa@UKOB KOMAH/IOM MPOEKTa.

5. Co3nanuie MPOEKTHOM JOKYMEHTAIIMH U COTJIACOBAHUE €€ C 3aKa3UMKOM.

Kon u HaumeHnoBanue OGpa3oBaTeabHBIN pe3yabTaT
KOMITETEHLIUU
YK - 2.3-Konutponupyer | O0yyawommiicss 3HaeT: MPOILECChl yNpaBICHUS MPOEKTAMH, BXOJHBIE

BBIIIOJTHCHHUE BCCX 3TAIIOB M | PECYPCHI U PE3YJIBTATHI KAXK0r0 IIporecca

pe3yabTaToB MIPOCKTA,
UCTIOJB3YyeT METOIBI
YKOHOMHYECKOW OIEHKH €ro
a¢ddexTuBHOCTH

22. Kakast 4acThb pecypcoB pacxoayeTrcss Ha Ha4aJIbHOM 3Tale peajJiu3auuy npoexkra?
1. 9-15 %j;

2. 15-30 %;

3. 10 45 %.

23. Yro Takoe Bexa?

1. 3HakoBoe COOBITHE B peau3alMM IMPOEKTa, KOTOPOE HCIONb3YyeTcs s KOHTPOJS 3a XOJOM €ro
pean3anuu.

2. Jlornueckn B3aMMOCBS3aHHbBIE IPpONLECChI, BBIMMOJIHCHUC KOTOPBIX HNPUBOAWUT K JOCTUKCHHIO OI[HOI\/'I u3
LeJIeN IPOEKTA.

3. COBOKYMHOCTb IIOCJIEI0BATEIBHO BBINOIHIAEMbIX JEHCTBHI 10 peanu3aliy MpoeKTa.

24. Jliis1 4ero npeAHa3Ha4YeH MeToJ KPUTHYECKOro nyTu?

1. 1514 onpesiesieHus: CPOKOB BBIMOIHEHHSI HEKOTOPBIX POLECCOB MTPOEKTA.
2. Jlnst onpeienieHnsi BO3MOKHBIX PUCKOB.

3. [Ins onTMH3aIUKU B CTOPOHY COKPAILIEHUsI CPOKOB PeAIM3aliy IIPOEKTA.

25. ConepaxaHue poeKTa —ITO:

1. COBOKYITHOCTb LieJie, paboT U yYaCTHUKOB IPOEKTA;

2. mepeyeHs 1esei, paboT U PeCypcoB MPOCKTa;

3. COBOKYITHOCTb MOCTABJICHHBIX IEJIeH U CBS3EH MEXKIy HUMH,




26. IloHbIi NepeYeHb BU/IOB /IeSITEJILHOCTH, 00ecleYHBAIOLIUX YIPaBJeHHe MPOEKTOM, BKIOYaeT B
ce0s:

1. cornmacoBaHue, BHU3UpPOBAHHWE, WCIOJIHEHHWE paboOT, mpenocTaBieHne HHGOPMAIMH, TTOATOTOBKY
MIPEAIOKECHUM;

2. ympaBIlieHHE pecypcamH, yrpaBieHue paboTaMu, yIpaBiIeHUE pe3ysibTaTaMu, YIPaBICHNE PUCKAMH,

3. IUIaHUPOBAHUE, OPTAaHU3ALNIO, KOOPIUHALIMIO, aKTHBH3AILINIO, KOHTPOJb.

27. B pamMkax ynpaBjeHMsi KOMMYHHMKAIUSIMH NPpPoOeKTa B (a3ze pa3padoTKu pelIaloTc TakKue
3a/a4M, KaK:

1. ompenenenne HHMOPMAIMOHHBIX MOTPEOHOCTEH YYAaCTHUKOB IPOEKTA, MPOEKTHPOBAHME CTPYKTYpPHI
JOKyMEHTalM1 M 0a3 JaHHBIX, a TAKXKe CO3[JaHHe NMPOeKTa MHPOPMALMOHHOM CHCTEMBI, BKIIOYAIOLICH
CXEMBI aIllapaTHON U MPOTPaMMHOM COCTABIISIIOLINX;

2. pa3pa0oTKa TEXHHYECKOIO 3a/laHus, pa3padOoTKa TEXHUYECKOro MpPOeKTa MH(POPMALMOHHON CHUCTEMBI,
co3/1aHre HHGOPMALMOHHON CHCTEMBI, BKIIIOUAIOIIEH annapaTHYO0 U MPOrPaAMMHYIO COCTaBIISIOLIHE;

3. ompejeneHNe CTPYKTYphl 0a3 JaHHBIX, pa3pabOTKa MPOEKTa JOKaIbHON BBIYMCIMTENBHOM CETH, BHIOOD
IIPOrpaMMHOr0 00ecrieueH sl, HaCTPOlKa NPOrPaMMHOT0 00eCIeUeHHUS .

28. KasenaapHblii IU1aH — 37O ...

. JOKyMEHT, YCTaHaBIMBAIOUIMA TMOJHBIA TEpeYeHb padOT MPOeKTa, WX  B3aUMOCBS3b,
MOCIIEI0BATENBHOCT, U CPOKHU BBITIONHEHUS, TMPOAOKUTEIBHOCTH, a TaKXKe HCHOIHUTENEH U pPecypcChl,
HE0OXOUMBIE JUIS BHITIOTHEHHS paOOT MPOEKTA;

2. ceTeBas AMAarpaMma;

3. IJ1aH 10 CO3/IaHUIO0 KaJleHapsi;

4. 1OKyMEHT, yCTaHABJIMBAIOLMN OCHOBHBIE PECYPCHBIE OTPAHUYECHUS IIPOEKTA.

Kox 1 HanmeHoBaHmE O0pa3oBaTeNbHBINH Pe3yIbTaT
KOMIETESHIIUH

VK-9.1: Anammupyer u | O0yyaommiicsi 3HaeT: BO3MOXHBIE HMCTOYHUKH (UHAHCHPOBAHUS

KPUTUYECKH OLIEHUBAET | IPOEKTOB
uH(popMalLHIo,
HEOOXOTUMYIO ISt

OpUHATHS ~ OOOCHOBAHHBIX
3KOHOMMUYECKUX PEUICHUIN

29. Yem onpenesisieTcsi CTOMMOCTD MPOEKTAa?
1. cTOMMOCTBIO pECYpPCOB IIPOEKTA;

2. CTOUMOCTBIO pabOT MPOEKTa;

3. BpeMeHeM paboT MPOEKTa;

4. BCce OTBETHI BEPHHBI.

30. Kakoii mpounecc He BKJII0OYaeTcs B ypaBJIeHHe CTOUMOCTBIO NpoeKTa?
1. mporecc TIaHUPOBAHUS PECYPCOB;

2. IpOIECC OLICHKU CTOMMOCTH;

3. mporiecc pa3pabOTKu OI0KETa;

4. knaccugukaius 3aTpar.

31. YUto Takoe cMeTa mpoeKkTa?

1. cymMMa cpecTB, HEOOXOIUMBIX JIJISl TOKPBITUS OTACIBHBIX (OOIIHX)
pacxo0B OpraHU3aIiK, He OTHOCHMBIX Ha CE0CCTOMMOCTD TTPOIYKIIHH;

2. IOKYMEHT, coiepKaiinii 000CHOBaHUE U pacyeT CTOUMOCTH MPOEKTa;

3. JIOKYMEHT, YCTaHABIIMBAIOIINH OCHOBHBIC PECYPCHBIC OTPaHUICHHS POCKTA;




4. Bce OTBETHI BEPHBI.

32. Opranu3anusi ¥ KOHTPOJIb BbINOJHeHHs npoeKkTa no croumoctu HE Bkiouaer

1. pacnpenenenvne (QyHKIMOHAIBHBIX OOS3aHHOCTEH W OTBETCTBEHHOCTH B COOTBETCTBUU C IUIAHOM
yIPaBICHUS CTOUMOCTBIO U (DMHAHCUPOBAHUEM B TIPOCKTE;

2.y4et (paKTHUECKUX 3aTPaT B MIPOCKTE;

3. aHau3 OTKIIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX PAa0OT OT CMETHI U OIOKETA;

4. bopmupoBaHHE TEKYIICH OTYETHOCTH O COCTOSIHUM CTOUMOCTH U (DMHAHCUPOBAHUS TIPOCKTA.

33. B xakom Bue 01o:keT npeacrapiasaTbeess HE moxker?

. KQJICHTApHBIX TUIaH-TpaHKOB 3aTpar;

. MaTpHUIBI PacTIpEENICHNS PACX0/I0B;

. CTONIOYATHIX TUarpaMM 3aTparT;

. IMHEHHBIX JHarpaMM pacrpeIe]ICHHbIX BO BPEMEHH KyMYJIITUBHBIX 3aTParT;
. KPyTOBBIX IMarpaMM CTPYKTYPBI PacXoJI0B;

. BCE OTBETHI BEPHBI.

AN D AW

34. AHa,u3 U peryJiMpoBaHue BbINOJHEeHUs npoekta no cronmoctu HE Briouaer

1. aHanMM3 OTKJIOHEHUH CTOMMOCTH BBIIIOJIHEHHBIX pabOT OT CMETHI U OIOKETa;

2. IPOTHO3UPOBAHHUE COCTOSHUS BHITIOJHEHHS pabOT MPOEKTa MO CTOUMOCTH;

3. IpUHSATHE PELICHUH O PeryJMpYIOLUIMX BO3ACHCTBUAX JUIS MPUBEICHUS BBINOJHEHHUS padOT MPOEKTa MO
CTOMMOCTH B COOTBETCTBHUE C OIOJIKETOM;

4. yueT (paKTUYECKHX 3aTpaT B IMIPOEKTE.

Kon u HaumeHoBaHue OO6pazoBarenbHBINA Pe3yabTaT
KOMIIECTCHITHH

YK - 9.2- [Ilpumenser | O0yuarouiuiicsi 3HaeT: 005S3aHHOCTH U OTBETCTBEHHOCTh MEHEKEpa
METO/IbI JUYHOTO | MPOEKTa

SKOHOMUYECKOTO u
(rHAHCOBOTO
TUTAHUPOBAHUS TUTST
JNOCTHKEHHSI  TEKyIIUX U
JOITOCPOYHBIX (DUHAHCOBBIX
HeNeH, UCIIONB3YET
(MHAHCOBBIE HMHCTPYMEHTBI
JUISL yTIpaBICHUS] JTUYHBIMU

¢duHaHCAMH (JInYHBIM
OIOPKETOM), KOHTPOJHUPYET
COOCTBEHHBIE

HKOHOMHYECKHE u

(bMHAHCOBBIE PUCKH

35. KTo U3 nepeyncjieHHbIX HUKe UCN0JIb3yeT MH(OPMAIHIO M0 NMPOEKTY /sl AHAJIN3a PACXOKIEeHU I
(paxkTHYecKUX MOKa3aTe el BHINOJHEHUS] pa0oT OT 3aIVIAHMPOBAHHBIX?

1. MeHeKep POEKTa;

2. 3aKa34uK;

3. crioHcop (KypaTop) MpOeKTa;

4. pykoBoauTeNn (PYHKITMOHAIBHBIX TOIpa3IeICHUH;

5. UCIOJIHUTENH paboT;

6. Bce BapHaHThI BEPHBI.




36. K10 13 nepe4yuc/ieHHbIX HUKe He sIBJIsieTcsl moTpeduTesieM nHgopmanuu?
1. MeHemKep MPOEKTa;

2. 3aKa3YHK;

3. crioHcop (KypaTop) NpOeKTa;

4. pyKoBOAUTENU (QYHKIIMOHAIbHBIX MMOAPA3IEICHUN;

5. IIOCTaBIIUKY;

6. Bce IEpeUYMCIICHHBIE ABIISAIOTCA MOTPEOUTEIIMU UHPOPMALIIH.

37. Puck 3a0aCTOBKHM IEPCOHAJIA MPOEKTAa — 3TO
1. opraHu3aIIOHHBIN PUCK;

2. TEXHUYECKHI PUCK;

3. PBIHOYHBIN PHUCK;

4. MHCTUTYUHUOHAJIBHBIM PUCK;

5. huHAHCOBBIN pUCK.

38. UTo HenmocpeACTBEHHO He BKJIKYAETCS B POLEcChl YIIPABJeHUs pucKkamu?
1. pa3paboTka Mep pearupoBaHMUS;

2. uaeHTUUKaIus;

3. aHanu3;

4. cTUMyNUpOBaHUE.

39. Yo Takoe puCcK B yNIPaBJIeHUH IPOeKTAMH?

1. BEpOSITHOCTH MJIM YIp03a NOTEPH MPEATNPUATUEM YACTH CBOUX PECYPCOB,

IIOSIBJIEHUS JOTIOJIHUTENBHBIX PACXOA0B B PE3YJIBTATE OCYILECTBICHUS X035 UCTBEHHON JESATEIbHOCTH;

2. OTEHIMANIbHAS, YACIIEHHO U3MEpPUMast BEPOSITHOCTh HEOJIArONPUSATHBIX CUTYalluil U CBA3aHHBIX C HUMH
MOCTIeJICTBHM B BUIE MOTEPb, yiepoa,

yOBITKOB; BEpPOSITHOCTh IOJIYYEHHs HENPEACKa3yeMoro pesyjbTaTa NpHU pealu3alud IPUHITOrO
XO35ICTBEHHOI'O PELICHUS;

3. HeonpeeneHHOE COObITHE WIN YCIOBUE, HACTYIUIEHUE KOTOPOTO MOKET UMETh KaK IOJI0XKHUTENbHOE, TaK
U OTPULIATEIBHOE BIUSHUE HA IIPOEKT;

4. Bce OTBETHI BEPHBI.

40. CropoHna, BcTynaoumasi B OTHOLICHHUS € 3aKa34YMKOM U Oepyluasi Ha ce0s1 OTBETCTBEHHOCTD 32
BBINOJIHEHHE PaldoT M YCJIYT 110 KOHTPAKTY

1. uaBecTop;

. CIIOHCOD;

. KOHTPAKTOP (TMOIPSITUHK);

. TULIEH3Hap;

[, N SN US T \O)

. KOHEYHBII MOTpeOUTENb Pe3yIbTaTOB MPOEKTA.

4]1. CoBOKYNIHOCTb OTAE/JBHBIX JIML, I'PYNI H/WJIM OPraHU3alMi, NPUBJEYCHHBIX K BbINOJHCHUIO
PadoT NpoeKTa U 0TBETCTBEHHBIX Nepel PYKOBOAUTEIeM NPOEKTA 3a X BbINOJIHEHHE, — ITO ...

1. KOMaHza POEKTA;

2. KOMHCCHS TI0 KOHTPOJIIO 33 IPOEKTaMU;

3. KOMaH/a yIpaBJIeHUsS IIPOEKTOM.

42. Y4acTHMK NpPOeKTa, KOTOPbIH BBINOJHAET OTAeIbHbIe PadoThl WJIM KOMIUIEKC padoT mo
peau3aliy NPOeKTAa B COOTBETCTBHH ¢ KOHTPAKTOM, — 3TO ...
1. moCTaBIIUK MPOEKTA;




2. NOApSAAYUK;
3. PyKOBOJMTEIb MTPOEKTA.

43. Y4YacTHHK NPOEKTA, KOTOPbIH omnpenessieT OCHOBHbIe TPe0OOBAHHS K NMPOEKTY U €ro Macmraosbl,
o0ecneunBaeT GUHAHCHPOBaHME NIPOEKTA 32 CYET CBOMX CPEACTB, — I3TO ...

1. pyKOBOAUTENH MPOEKTA;

2. UHBECTOP;

3. 3aKa34MK MPOEKTa.

44. Jlng KakuX KOMIIOHEHTOB MNPO(ecCHOHATBHOH KOMIETEHTHOCTH MeHeI:KepPOB MpOoeKTa
HCMOJb3YHOTCS CTAHAAPTHI HA IJI0CCAPHIi, polecchbl, METOAbI, cpeacTBa’?

1. yMeHUs 1 HaBBIKH, THUKA;

2. 3HaHUS, OIIBIT;

3. MEHTaJIbLHOCTbD, JCUCTBHUS;

4. yMEHHUS ¥ HaBBIKH, OTIBIT;

5. 3HaHUA, JSUCTBHA.

45. Kak pacueHuBaeTcsi HHUIMAIMS MPOEKTA ¢ MO3UIMUA MeHeIKepa?

1. mpotiecc ynpaBiaeHUs] IPOEKTOM, PE3yJIbTATOM KOTOPOIO SIBJISETCS CAHKIMOHUPOBAHME Hayajia MpPOEKTa
WU ouepeHON (pa3bl €ro )KM3HEHHOTO ITUKIIA;

2. COIJIaCOBAaHME C PYKOBOJACTBOM JIaThl Hauajia MPOeKTa;

3. cocTaBlieHHE paCIUCAHMSI UCTIOIHEHUS MTPOEKTa C YYETOM OTPAaHUYEHHOCTH PECYPCOB;

4. ¢dopmanm3anusi HOBATOPCKOTO TIpOIlecca U CO3/IaHHWE OPTaHU3aIUOHHO-TIPABOBOM (POPMBI  €ro
peanu3aluu.

46. Ilpu aHaau3e U OLleHKe PHCKOB MPOEKTA UCIO0JIb3YyeTCs:
1. MeTOJT KpUTHUECKOTO MYyTH;

2. METOJ JepeBa pelleHUN;

3. CUMILIEKC-METO/I.

47. Komanaa ynpapJieHUsl IPOEKTOM MPeACTABJIAET COOO0M:

1. COBOKYNHOCTh YYaCTHHUKOB TMPOEKTA, OCYIIECTBISIONMIMX HE TOJBKO YMPABICHUYECKYI0, HO H
HCTIOJTHUTEIIbCKYI0, IPEAMETHYIO JIESITEIbHOCTh HA OCHOBE KOMaHIHOTO MPHUHIIUIIA;

2. COBOKYITHOCTB UCITOJIHUTENEH, OCYIIECTBISIONINX TOPU3OHTATHHYIO HHTETPAIIHIO

NEeSITeIbHOCTU B paMKaX (PyHKIIMOHAJIbHOM OpraHu3alluOHHON CTPYKTYPHI;

3. eIWHBI OpraH yHOpPaBJICHHUS TPOEKTOM, MPEACTABISIONIUNA COO0W COBOKYITHOCTh COTPYIHHKOB,
OCYLIECTBISIIOIIMX YIIPABICHYECKYIO JESITEIbHOCTh Ha OCHOBE KOMAHJHOIO IPUHIUIA OpraHU3aluu
B3aUMOJICHCTBUS MEKIY COOOM.

2.2 Tunosble 3aJaHUA I OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJbTaTa

Kon u HanmeHoBaHue OOpa3oBaresbHbIN pe3ynbTaT
MHAMKATOpa JTOCTHKEHUS
KOMIIETEHIIMH
YK - 2.1-Hcnonssyer | O0y4arImuiics yMmeeT: INPUMEHATHh IOJYyYEHHBIE TEOPETUYECKHE 3HAHUS

3HAHUA HKOHOMUYECKOW | MPHU pelIeHUH KOHKPETHBIX 3a7a4 YKOHOMUYECKOTO aHaIn3a
TEOpUH M TIPUMEHSET HUX
npu pa3paboTke u

yIpaBICHUH IPOCKTOM




3axanue

48. Jlns KaxIoro MNPUBEACHHOIO 37ECh IOHATHS WM TEPMHHA I0AOEpUTE COOTBETCTBYIOILEE €My
OIIpEJICIICHUE.

. O0mue u3IepKKH.

. O011IKe TOCTOSTHHBIC U3JICPIKKH.

. O0mre nepeMeHHbIC U3ICPKKH.

. CpeHue o0mIUe M3ICPIKKH.

. CpeiHHE TTOCTOSTHHBIC U3JICPIKKH.
. CpenHue mepeMeHHbIE U3IEPKKU.
. [IpenenbHbIC U3TCPIKKH.

N N BN~

Onpedenenus
A. Yactp uzzepxkek GupMbl, BEIHIMHA KOTOPBIX HAXOAUTCA B MPSIMOI 3aBUCUMOCTH OT pa3Mepa BbIITyCKa
MIPOIYKIUH.
b. BenuunHa 00X MOCTOSHHBIX U3AEPKEK B pacyeTe Ha €AUMHUILY BBIITYCKaeMOU MPOIYKIIUH.
B. Yactp 00mux u3nep:xek GupMbl, KOTOpasi He 3aBHCUT OT BETMYUHBI IPOU3BOIMMON JaHHOU (HPUPMOit
IIPOIYKIUH.
I'. IIpupocT 001X U3IEPIKEK, CBSI3aHHBIN C BBIITYCKOM JIOIIOJHUTEILHON €JUHUIIBI IPOAYKIINH.
J1. U3nepKu, CBA3aHHBIE C BBIITYCKOM BCEH MPOIYKIMU (DUPMBI.
E. OOuiue nepeMeHHbIE U3AEPKKU B pacueTe Ha €AUHUILY IPOAYKIIHH.
K. Obune u3aepKKU B pacyeTe Ha AMHUILY BBITYCKAEMOU MPOTYKITUH.

3aganue

49. Kakue M3 yKa3aHHBIX HIKE€ BUJAOB JIOXOJOB WJIM PacXOJOB yuUWThIBarOTCs Ipu mnoxacuere BBII?
[TosicHuTE CBOM OTBET AJISI KAXKJOTO CIIyydasi:
a) MOJIy4eHHE CTYJIEHTOM IIOYTOBOIO MIEPEBOJIA OT POAUTENEH;
0) 3aKymKa muioMaTepraioB MeOepHON (hadpUKoii;
B) OIUIAaTa CUeTa 32 MEKIYyTOPOIHBIN TenedOHHBII pa3roBop;
r) nmokynka Ha JIongoHckoM aykiuone «Corom» Dpmutakem kapTuHbl Ban ['ora;
1) POCT 3aI1acoB ChIPbs HA 3aBOJICKUX CKJIaJaxX;
€) UHBECTUIIUU B CTPOUTEIHCTBO HOBOTO 3aBO/Ia MO MPOU3BOJICTBY CIIUYEK; %) TOHOpap Bpaya;
3) BbIpy4Ka ONTOBOIr0 Topropua « CHUKepcamm»;
1) Haa0aBKa K 3apabOTHOM TUIaTe yUuTeNeu;
K) HaJi0aBKa K MIEHCHSIM;
1) nmokynka 100 akuuit «KamA3ay.

YK - 2.1-Ucnonssyer | O0yuaommuiica  BJajeeT: HaBbIKAMM  NPUMEHEHHS  OCHOBHBIX
SHaHHA SKOHOMHUYECKOH | 3k0HOMUYECKHX 3aKOHOB IIPH PEIeHUH NPAKTHUECKUX 32724

TEOpUH M TPUMEHSET HX
pu pa3zpaboTke u
YIPABJICHUH MPOEKTOM

3aganue
50. DxoHOMHKA CTpaHBI XapaKTEPU3yETCsl CICTYIONTUMH YKOHOMUYECKUMU MTOKa3aTeISIMHU (MJIP. TOJUT.):

[TokazaTenu MJIPJ. AOJUI.
TpanchepTHbIE TUIATEXKH 4,0
BasnoBble BHYTpEHHHE HHBECTULIUU 16,2
KocBenHnble Hajgoru Ha OM3HEC 7,0
JInuHBIE TTOJIOXOHBIC HAJIOTH 2,6
UuCThIi SKCIOPT 1,1
Hepacnpenenennas npuObLIb | 2,8
KOpIOpauui




AMopTtuzanus 7,9
JInunble MOTpeOUTEIBCKHE pacxoabl | 77,2
Hanoru Ha npuOblib Kopriopauui 1,4
B3Hoch Ha comansHoe | 0,2
CTpaxoOBaHUE

l'ocynapctBeHHbIe 3aKyNKu TOBapoB | 8,5
U yCIIyT

3aganue
51. BBII pasen 240000 1.e. AMOpPTH3allMOHHBIE OTUYUCIICHUS U KOCBEHHBIE HAJIOTU PaBHBI MEXy cO00 H
cocTaBsitoT B cymMme 20% 0T HallMOHAIBHOTO 10X0/1a. HaliiuTe HaIlmoHAIBHBIN JTOXO/.

3amanue
52. B 2003 r. Ha MUPOBBIX PBIHKaX Ha4aJCsi CTPEMUTENbHBIN pocT HedTAHBIX LeH. Eme ocensio 2003 1.
Oappens HedTH mpoaaBaincs 3a 32 gomr., a gerom 2008 r. on crtanm gopoxe 140 momn. OmHOBpEeMEHHO
CWIIbHO nojiopokail 6eH3uH B Poccun. Kak MOXHO OOBSCHUTH 3TOT (PaKT C UCHOIb30BAHUEM MEXaHHU3Ma
PaBHOBECHBIX LIEH M C YYETOM CBS3HM MEX/Ty MUPOBBIM U HAITMOHAIBHBIM PHIHKOM He(pTH?

YK - 2.2-Vopasnser | O0y4aromuics yMeeT: ITOCJIEI0BATEIbHO YIIPABIATh pealnu3alyeil mpoeKTa
KOMaH/10H, BPEMCHCM, | Ha BCEX €ro JTalax, penias BOSHUKAOIINE ITPU dTOM MPOOIEeMbI

CTOMMOCTBIO, KaueCTBOM H
pUCKaMH TPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOTO
IUKJIa

3ananue
53. O3nakombrech ¢ cutyanueit «Komnanus «lIpod-Pacceinka». OTBeThTe Ha MPEATIOKEHHBIE BOMPOCHI.
Chopmynupyiite pekoMEHIAIMM [0 MEPCIEKTUBHOMY pPEIICHHUI0 Mpo0JieM KOMIAHMU, CBSI3aHHBIX C
pean3anuen poeKTa.
Y xomnanuu «lIpod-Pacceimka» ecTh MpOEKT, KOTOPBIA BhICIIEE PYKOBOJICTBO CUUTAET
MEePCHEKTUBHBIM M CTPATETMUECKU BaXKHBIM.

CyTh mpoekTa: pacchliKa IIEHHBIX OTHpPAaBIEHUI MO aKIUsAM KJIMEHTa MO Pa3lIuyHbIM ropoaam. Ha
TEKYIM MOMEHT OW3HEC-TIPOLECCH MO TMPOEKTYy HE BBICTPOCHBI, BCIEACTBUE YEr0 KOMIUIEKC YCIYT,
MIPEOCTaBIIAEMbI 3aKa3unKy, OKa3bIBAE€TCsl HU3KOro KadecTBa (cpoku / mpereH3uu). Ilepen meHemxkepom
IIPOEKTa CTOUT 3ajjauya BBIBECTH IIPOEKT HA KAUECTBEHHO HOBBII YPOBEHb CO 3HAYUTEJBHBIM YBEIMUECHUEM
CpeAHEeMECsIUHBIX 00bEMOB. B KOMMaHUU CyIIEeCTBYET OT/AEN JIOTUCTUKHU, OTAE] MHKEHEPHOH pa3paboTKy,
npon3BoAcTBO U IT-oTnen. CoTpyJHUKM JaHHBIX OTIENOB 3aHATH CBOUMHU TEKYIIUMU 33Ja4aMU.

JUnist perieHus MOCTaBICHHOM 3a/1aui, pyKOBOJAMTEINIO MTPOEKTa Hy>KHA paboyas rpyrmia:

Pa3zpaboruuk IT cuctems! - Hukonaii. 3amaya: HeoOX0IUMO BHECTH KOPPEKTHBBI B MPOrpaMMy

00paboTKK 0a3bl TaHHBIX, C YI€TOM HOBOTO HAIIPABICHHUS.
Pa3paboTrunk cchlaeTcs Ha TO, YTO y HEro HET BPEMEHM JUIsl paboT mo 3ToMy mpoekTy. ['oBopur, uro
JpyTUe IPHOPUTETHI, TOCTAaBICHHBIE pyKoBoauTeneM IT-otnena, Oonpiras 3arpyska. Bel mogo3peBaere, 4To
naHHasi paboTa eMy He O4YeHb MHTepecHa, a mHTepec Ausi Hukonas mmeer Oonblioe 3HaudeHue. Bbl yxe
pasroBapuBaiu ¢ pykoBomutenem otaena IT, on obeman coxaeiictBue. Ho, Hackompko Bam m3BecTHO,
Huxonaii cam ompenensieT IpHOPUTETHI B CBOSH paboTe, W BCE COACUCTBUE, HA JAHHBI MOMEHT, OBLJIO B
OIpe/IeNIEHUH TOT'0, YTO «HAJ10 HAlTHU BpeMs U clienaTh paboTy 1Jii HOBOTO HAIlPABJICHUS.

WNwxenep - Bacunuit. 3agava: paspaboTka (yHKIIMOHAIBHOW yYHMAKOBKH M PAcuéT CMETHI IO €¢
MPOM3BOCTBY. Bacumiuii ToToB paboTaTh, HO KJIUEHTY BaXKEH JAW3aiH, a TOCTOSTHHO PaOOTAIOIINIA TU3aitHED
yljia B JEKpeT, HOBOIO IITAaTHOTO COTPYJHUKA IMOKa HE HalUIM. ECTh TONBKO BHENIHMI COTpPYAHUK,
KOTOpBI 3aBaJieH 3aKa3aMH U HEe MOKET OIEpPaTUBHO CAENaTh IU3aiiH.

Jloruct - UBaH. 3aiaya: n3MeHEHHE JIOTUCTUKU MPOEKTA U pacyeT CTOMMOCTH MEPEBO3KH MO TOPOJIaM.
Ha nanHBIif MOMEHT H3-3a TOTO, YTO KJIFOYEBOW KJIMEHT MOCTOSHHO MEHSET TEXHHUYECKOe 3aJjaHHe, YETKHE
CPOKHU BBIAICpXKaTh HE yAAaeTCsA. B CBSI3U C 3TUM - MOCTOSIHHBIE COOM B OpraHHU3AIMK JOCTaBKU (XOJOCTHIC
npoOeru, mpoctoit Tpancnopta). M3-3a aToro npoekra y MiBaHa MCIOPTHIMCH OTHOLIEHUS C MOCTABIIUKOM




TPAHCHOPTHBIX YCIYT U OH, MSATKO roBOps, pazapaxeH. OH cUUTaeT, YTO MOCTOSHHbIE KOPPEKTUPOBKH T3 -
«Barla HeopadOTKa M HEKOMIIETEHTHOCTh B OPTaHU3AIUN JIOTUCTUKI.

Hupekrop npousBozacTtBa. HacTpoeH oueHb mo3uTuBHO. OAHAKO Ha MPOU3BOJCTBE €CTh YXKE
YTBEPXKACHHBIE TUTAHBI MPOW3BOJCTBA W yMakoBKUM. OH XOYeT 3HATh YETKUH O0OBEM U CPOKH, YTOOBI
KOPPEKTHO BKJIIOUMTHh MCIIOJIHEHHE 3aka3a B IulaHbl. K coxaneHuto, n3-3a usmeHenus T3 u mpoOiem c
0a30# 1aHHBIX AAPECOB CPOKHU M 33]]a4U TIOCTOSHHO MEHSFOTCS.

[IpuBnedsr K MpoIECCy PYKOBOJCTBO KOMITAHMH TOJIy4aeTCsl HE BCETJa WU SIMU30UYCCKU.
OtpaxkeHre MPOOIEMBI MMOCPEICTBOM HAMUCAHMS CIY)KEOHBIX 3alHCOK, MPOBEJCHHUEM pa0OYuX BCTpEY,
HaIWUCaHUS 3a7]a4 B KOPIIOPATHUBHOM 2JIEKTPOHHOM TMOYTE ycrexa He TPUHOCST.
Cpoxu 1 OTBETCTBEHHOCTbH 3a YCIICUTHYIO PeaIM3aIUIO MMOCTaBIEeHHOM 3a1aun ¢ Bac e caumarotcs. [Ipoekt
SBNISIETCS HENpPO(UIBHBIM JJI1 KOMMIAaHWU. T.e. TMPOU3BOJCTBEHHBIH pecypc orpaHuyeH (IUIOIIAIH,
CHEIUATUCTBI, TEXHOJIOTHUH).
3amava: co3nath A3 (PEKTUBHYIO pabOUyIO IPYIIITY.

Bompocsr:

1. Kakue ynpaBieH4ecKHe pelieHns Heo0X0[uMOo MPUHTH Ha BCeX Tanax paboTsl mpoekTa’?
2. Kakwne nmeperoBophl ¥ ¢ KeM HEOOXOAMMO MTPOBECTH?
3. Yto MOXHO OBLIO cIeTaTh HA JTare MeperoBOPOB C KIMEHTOM U COTPYIHUKAMU KOMITAHUH J10
BKJIFOUEHHS B IIPOIIECC PYKOBOJUTENEH OTIEIOB?
4. Kakue cOBMECTHBIE pelleHUs] HEOOXOAMMO MPUHATD IS YCTPAHEHUS 3aMeYaHUi 3aKa3yrKa’?
5. Kak co3nath KOMaH[y, KaKylo poJib B HEll BRIOpaTh?

YK - 2.2-Vopasnser | O0yqaromuiicst BjajeeT: NIPUHIKUIIAMYE OpraHU3aluy paboThl U YIIPABICHUS
KOMaH[I0H, BPEMCHEM, | IpOEKTHOM KOMaHJO0M Ha Pa3HbIX CTAUAX OCYLIECTBIICHUS MTPOEKTA

CTOMMOCTBIO, Ka4eCTBOM MU
pUCKaMU TNpPOEKTa Ha BCEX
JTanax €ero KU3HEHHOIo

LUKJIa
3ananue
54. PaccMoTpuTe ClIeayIOIIUE Ba MPOEKTA.
I'on ITpoexr JI IIpoexr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemas HopMa JO0X0IHOCTH UHBecTOpa — 15%.
Kakoit H”HBECTHIIMOHHBIH MPOEKT CIIeAYET BHIOpPaTh, €CIIM PyKOBOICTBOBATHCS:

a) JMCKOHTHUPOBAHHBIM IEPUOJIOM OKYAaeMOCTH;

0) KpuUTepUEM YUCTOU TEKYILEH CTOMMOCTH;

B) KpUTEpHUEM BHYTPEHHEH HOPMBI JJOXOIHOCTH.
Kakoii u3 npoekToB ciexyer BHIOpaTh NP MPHUHATHN OKOHYATEILHOTO PEIICHNUS ?

3aganue

55. IlpeanpusiTie mIaHUPyET YaCTUYHO aBTOMATU3UPOBATh IIPOU3BOJICTBEHHBIN Ipouecc. [Ipnodperenue n
ycTaHOBKa HeoOxogumoro oOopyaoBaHusi oboinercs B 8 MiuH py0. Co KpaileHue TpyAOBBIX U
MaTepUalIbHBIX 3aTpaT I03BOJUT 3KOHOMHTH MO 2,2 MJIH pyO. €xeroaHo (o ymiaTel HanmoroB). Cpok
aMOpTH3aluu O00OpYJIOBaHMsS MATH JIET, 3a ATOT MEPHOJl OHO IMOJIHOCThIO obOecueHuTcss. OJHAKO €ero
peasibHasl pbIHOYHAsI CTOMMOCTh Yepe3 MATh JIET MOKET COCTaBUTh 2 MiIH py0. CTaBka Hayiora mna npuobLiIb
20%. HOpMa TOXOAHOCTH JJIsl BCEX MPOEKTOB, MpUHUMaeMbIX ¢pupmoit — 10%.




Crout 11 OpaThCs 3a peanu3aluio npoekTa?

YK - 2.3-Kontponupyer | O0y4aoumuiicss ymeeT: CTaBUTh 11€JIH, 337a91 HA KaXKJIOM dTalle pean3aun
BBIIIOJTHCHUEC BCCX ITAIIOB M | yipoeKTa M OIICHUBATH PE3yJbTaThl pealn3alliy MPOSKTOB U (a3 ynmpaBlieHUsS
pe3yabTaToOB MIPOCKTA,
WCIIONb3YET METO/bI
SKOHOMUYECKOU OLICHKH
ero 3¢ pexTuBHOCTH

MU

3aganue
56. OHpeI[CJ'II/ITI), KaKHue€ BUABI ICATCIIBbHOCTU U3 CITUCKA OTHOCATCA K HpOGKTaM, a KaKue HET. B 3TOM
CITUCKE HEKOTOPBIEC BUJIBI ACATEIHPHOCTH MOTYT OBITh IPU OMPEICTIEHHBIX YCIOBUIX OIEHEHBI KAK MPOCKTHI:
. CO3/TaHNEe HOBOTO MIPOIYKTa;
. peopraHu3zanus CTpyKTypbl (GPUPMBI;
. pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPEJICTBA;
. CTPOUTEIHLCTBO CKJIA/Ia;
. TIPOBEICHUE BHIOOPHOM KOMIIAaHUH TAPTHH,
. BHEJIPEHHE CUCTEMbI aBTOMAaTUYECKOI0 y4eTa Ha CKIIaJIE;
. TIepee3]1 B HOBBIN 0(ucC;

0 3 N L B~ W N~

. OpraHu3anus npasaHOBaHUA ooues meq)a.

KaxkoBbl 3T11 ycnoBus?
3ananmne

57. Tlomymaiite, 4TO BBl cuMTaeTe HAMOONBIINM JOCTHIKEHHEM YEJIOBEYECTBA 3a IMOCIICIHUE NECSTh JIET.
HOCMOTpI/ITe Ha 3OTU JOOCTHXCHUSI C TOYUYKHU 3peHI/I$I IIOHATUA «HpOGKT». KaKI/Ie N3 HUX SIABIAKOTCS
pe3yJIbTaTOM YCHENTHOTO OCYIIECTBIICHHS MTPOEKTA?

3aganue
58. Ecmu pupma pabortaer B 00;1acTH MOOWIBHON CBSI3U B HEKOTOPOM PETMOHE, TO MPABWIIBHO CACIAHHOE
HpelIBI/IJIeHI/Ie, OTHOCHUTCJIIBHO TOI'O, KOraa TEXHOJIOIusA 4G HAYHECT HpOHI/IKaTI) B peFI/IOH, MOXKET 0Ka3aTbCsAa
pemaronuM TSl MOACPKaHus KOHKYPEHTOCTTOCOOHOCTH (upMbl. COTJIaCHBI JIX BBI C 3TUM YTBEPKICHHEM
nunu Het? [IpuBenure apryMeHThI.

YK - 2.3-Kontponupyer | O0y4aromuiics BJiajeeT: HaBbIKaMH IUIAHUPOBAHUS MPOEKTa U METOJaMU
BBITIOJTHCHUE BCCX JTAIIOB U | orieHKU 3¢ (HEKTUBHOCTH MPOEKTa

pe3ybTaToB IIPOEKTa,
UCIIOJIb3yET METO/IbI
SKOHOMHUYECKOM  OILICHKH
ero 3 EKTUBHOCTH




59. Curyanus ans odcy:xxaenus « BHenpenne aBTOMaTH3HPOBAHHOM CHCTEMbI YIIPaBJICeHHUS
onepanuoHHOM AeATebHOCTHIO Komnannu Todd Pacific Shipyards»

IMocranoBka mpodJieMbl. AMEpUKaHCKas CyIoCTpouTelbHas kommanus Todd Pacific Shipyards
WCIOJNIb30Bajla aBTOMATH3UPOBAHHYIO CHCTEMY YIpPaBIEHHUS OMNEpalMoOHHON aesrenbHocThio SQL/Visual
Basic, xotopasi oTBeuana 3a cHaOXeHHE, CKIIAJICKOW Y4YeT M OTYETHOCTh Mo mpoekraM. Cucrema Oblia
MIOCTPOCHA B TEXHOJIOTHSIX, KOTOPBIC OOJBINEC HE IMOICPKUBAIUCH, M HE MOKPhIBaJa (YyHKIIMOHATHHBIX
nmoTpeOHOCTe Kommnanuu. Kommanus ObUTa BBIHY)KJIEHA HCIOJNB30BaTh OTACIBHYIO CHUCTEMY JUIS
(hMHAHCOBOW OTYETHOCTH, TPEOOBABIITYIO BEJICHUS JBYX KHUT — ONEPANMOHHON U OYXTalITepPCKOM.

[lepen Todd Pacific Shipyards BcTana 3ajada movucka W BHEIPEHHUS TMOJHOCTHIO MHTETPHUPOBAHHOU
CUCTEMBI YIIPaBJICHHS ONICPAIMOHHON JeITeIbHOCTRIO, KOTOpasi Obl o0ecrieunBaa:

® DpPacHIMpCHHYIO TIOAACPKKY CO3JaHHUs OTYCTHOCTU HO IIPOCKTAM, BKJIHOYasd OTCJIIC)KUBAHHUC
MeJIbYarIImx ,ueTaneﬁ IO MHOT'OJICTHUM IPABUTCIILCTBCHHBIM KOHTPAKTAaAM;

® CO3IaHHMC OTYCTOB II0 KOHTPOJIIO U3JACPKCK M BBIIIOJTHCHUIO KAJICHAAPHBIX IIJIAHOB,
° IIOMCK JICTAJICH 110 KJIIFOUYCBBIM CJIOBAM,

* MOJENMpOBaHHE OW3HEC-TIPOLIECCOB, TIO3BOJIIONICE MX AHAIM3HPOBATH M OCYIIECTBISTH
PEHHKUHUPHHT;

* uHTepdeiic ¢ cucTeMOl yIpaBiIeHUs IPOSKTaMU TPeThel (PUpPMBI.

Pemenne. Komnanus Todd Pacific Shipyards nipoBena KOMIUICKCHOE MpEABapUTEIbHOE 00CIEI0BaHNE,
chopmynupoBaB Ooniee 1400 TpeGoBaHMI K pPa3TUYHBIM (YHKUIMOHATBHBIM BO3MOXHOCTSIM CHCTEMBI,
chopMupoBalia KOMHUCCHIO IO BBIOOPY TMPOTPAMMHOIO TIPOAYKTa, KOTopas BbIpaboTama okoso 20
KpUTEpHEB BHIOOpa Ha OCHOBe 3TuX TpeboBanuil. [locnme mpenBapurensHoro otbopa Todd Pacific
Shipyards npurinacuiia 4eThIpex MOCTABIIUKOB WH(OPMAIIMOHHBIX CUCTEM JUJISl UX JAeMOHCTpauuu. YneHsl
KOMHUCCUM aHOHMMHO U HE3aBUCHUMO JpYr OT japyra BbiOpanu cucremy IFS Applications xomnanuu IFS,
MOCKOJIBKY OHa WMeJla CHJIbHBIE (DYHKIMOHAJIbHBIE BO3MOXKHOCTH JUIS TIOAJEPKKH IMPOEKTOB H ObLIa
MPOCTOM B HWCHOJBb30BaHWU. [Ipyrum BakHbIM (akTopoM craia pemyTtauus IFS kak kommanuw,
BBITTOJTHSTIOIICH TTPOEKTHI B CPOK.

¢ dexTnl. OCHOBHBIM 3(PPEKTOM OT BHEAPSHHS HOBOW CHCTEMBI CTAJIO TOBBIMICHHE THOKOCTH
yIpaBJIEHUS IPOEKTAMHU.

B HoBOIi cucreMe MOXHO padOTaTh U C MaJbIMH, U C KPYNHBIMH IpoeKkTamMu. Ee Taxke MOXKHO
UCIOJIb30BaTh JJISl YNpaBJIEHHUs JBYMs Ppa3HbIMU TUIAMU OH3HEC-IIPOLECCOB KOMIIAHUM PEMOHTA
KOMMEPYECKUX CyJIOB M BOCHHBIX KOpaOJIei.

C Toukm 3peHHMs yrpaBieHus ¢uHaHcamu, KommaHus Todd Pacific Shipyards mnpuobOpena
MHOT'OYMCJIEHHBIE BBITOJIbI 3@ CUET Mepexoa OT JOMOIHUTEbHONW MPOrpaMMBbl pacyeToB ¢ KpPEAUTOpaMHU
K MOJYJISIM, IOJTHOCTbIO MHTETPUPOBAHHBIM C OCTadbHbIMU KoMnoHeHTaMu IFS Applications. CkBo3HbIe
ayJUTOPCKUE IPOBEPKU CTAJIM JIerde B OTCIIEKHMBAHUM, (DMHAHCOBBIE I10KA3aTENIM OKa3aJHCh TECHO
yBsi3aHbl MEXAy co0oi. DUHAHCOBBIE MEHEIKEPbl KOMIIAHMM Terepb MOTYT CO3/1aBaTh M3 CHUCTEMbI
OTYETHI O TPyJ103aTpaTax Mo MPOEKTaM, JIydlle OTCISKUBATh pacueThl ¢ 1eOMTOpaMH U CO3/1aBaTh OTUYETHI
10 CTaHJapTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3M0KHOCT TIOMCKA N0 KIIIOYEBOMY CJIOBY, 3aJI0’KEHHAsi B HOBOM CHCTeMe, yCTpaHuia 1yOIupoBaHue
HOMEpPOB JleTalieil, cyliecTBoBaBIee paHee. Panee cyOmoapsauuku, ¢ KOTOPhIMU paboTaiia KOMIAHWS,
4acTO HE MOIUIM Pa300paThcs B KOPHOPATUBHOM Koau(DUKaTope AeTasieil, U 3aBOJMIN CBOIl HOBBIE KOJIbI.
Buenpus cucremy IFS Applications, komnanust Todd Pacific Shipyards cMoria COKpaTuTh YMCIO CHOPHBIX
HoMepoB aetanen co 140 000 mo 32 000.

OnnuM u3 HanboJee BaXKHBIX OCTKEeHUH koM HamMuH Todd Pacific Shipyards nocne Baenpenus IFS
Applications crtano moiydeHue KommaHueid ceptupukata AT€HTCTBa HO ayIUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha ucnonp3yeMyro CUCTEMY YIIpaBJICHUs MaTepUaIbHBIMU LEHHOCTAMHU U OyXraJTepcKoro ydera
(MMAS). Nmes nansbiii cepTudUKaT, KOMIIAHUSI CMOTJIA MEPEHTH K DJIGKTPOHHON CHUCTEME BBICTABJICHHUS




CYETOB M0 OOOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIHHO YCKOPUIIO PACUEThI IO BHIIOJIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, 7odd obecnieunn cinakeHHy0 paOOTy CBOMX COTPYJHHKOB,
pacrnipeneneHHbIX 10 Oonee yem 50 3manusM Ha 18 ra, KoTopbele 3aHMMaeT cynoepds. Komnanus cmorna
pa3BepHyTh IUPOKYIO OECIpoOBOAHYIO ceTh s paboThl ¢ kapmaHHbIX KommbioTepoB (KIIK), xotopas
MO3BOJIMIIa pabOTHUKAM BBITPYKaTh CBOM IuIaHBl paboT ma neHb w3 IFS Applications. Menemxepsr
KOMITaHUM, B CBOIO OYepeib, Termepb MoryT Habmonath co cBoux KIIK, rme 3aHsaT KaxkIblii paOOTHHK B
JTAHHBI MOMEHT BPEMEHH, YTO JIeJIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBINA COOp BCEM MPOSKTHON KOMAH/IBI.

Bonpocs! k 3a1aHuI0

1. Kakue anemMeHThI ciieZioBaio Obl BKJIFOUHUTH U DKOHOMUYECKYIO MOJEINb JAHHOTO IpoeKTa?

2, Kak MOXHO COOJIOCTM NPUHLUIN albTEPHATUBHOCTU MpPH CO3JaHUU HKOHOMUYECKOW MOJeNu
JTAHHOTO TIpOoeKTa?

YK-9.1: Anammsupyer u | O0ydamommuiics ymeeT: aHAJIM3UPOBATH JIOCTYIMHOCTh M II€J1€CO00pPa3HOCTh

KPUTUYCCKH OLICHMBACT | MPUBJICUCHHSI TOTO WIIM MHOTO MCTOUYHUKA CPEJICTB JIJISl pealTU3aIliK TPOSKTa
nHpopManuio,
HEOOXOTUMYIO ISt

TIPpUHATHA 000CHOBaHHBIX
SKOHOMMHNYCCKHUX peH_IeHI/II‘/JI

60. IlpakTnyeckoe 3a1aHue

1. K OCHOBHBIM HCTOYHWKAM (DUHAHCUPOBAHUS WHHOBAIIMOHHOW JAesTeTbHOCTH B Poccuu oTHOCSTCS
OIO/PKETHBIC W BHEOIODKETHBIE MCTOYHUKU. C y4eTOM CTaTHUCTHYECKUX JAHHBIX M JTUHAMUKUA Pa3BHTHUS
OTEYECTBEHHONW U MHUPOBOW 3KOHOMHK BBICKQ)XHTE CBOIO TOUKY 3pEHHs. B Kakux MpOMOPIUSX TOJIKHBI
pacnpenenaThes OFOJKETHBIE M BHEOIO)KETHBIC MCTOYHWKH WHHOBAIIMOHHOW ICSATEILHOCTH B CTpaHE U
nouemy? Kakue nocnenctBus s 5SKOHOMUKH BO3HUKAIOT MIPH «IIEPEKOCE» B TY WU UHYIO CTOPOHY?

2. B Tabn. 1 pmana cpaBHHTENbHAs XapaKTEPUCTHUKA CIOCOOOB (DMHAHCHPOBAHUS WHBECTHIIMOHHBIX
npoekToB. [IpencraBpTe, 4TO BBl IUIAHUPYETE CO3AaTh UHTEPHET-TIPOEKT, CBSA3AHHBINA C pa3pabOTKON UTp B
MOOWIBHBIX MPUJIOKEeHUsX. [IpeaBapuTenbHble pacyeThl MOKa3bIBAIOT, YTO HA MOMEHT Hadajia pa3paboTKu
MPOEKTa y Bac Cieayromiee GUHAHCOBOE COCTOSTHUE: coOCTBeHHBIE cpencTBa — 300 Thic. pyO., apeHIHbIC
mnatexu — 40 Teic. py0. B Mecsn, ¢oua 3apabotHoi miatel — 120 ThIC. py0. B Mecsll (C yBeIUYeHUEM
Kaxple 3 mecsa Ha 35%), npoune matexu — 30 Teic. py0. [Ipeanonaraemsrii 3amyck MpoeKTa — uepes 8
MecsneB. [Ipeanonaraemas BeIpydyka ¢ MOMEHTA 3amycka MPOeKTa — 5 MIJIH. pyO. B MepBbId roxa, 15 MiIH.
py6. — Bo BTOpO#. Kakumu cnocobamu (prHAHCHpOBaHMS Ballero MpoekTa BbI OBl BOCMOJIb30Baluch? Ha
KaKUX yCIIOBUSX?

B rtabmuue 1 mpencraBieHbl Bce MpeMMYIIECTBA M HENOCTaTKH TMPUBJIEKAEMBIX HCTOYHUKOB
WHBECTUPOBAHUSI.

Tabnuya 1
CpaBHHUTe/IbHASl XaPAKTEPUCTHKA TPAAUIIMOHHBIX CIIOCO00B (pMHAHCHPOBAHMA
HHBECTHLIHOHHBIX IIPOEKTOB
IIpenmymecrsa | Hepocrarku
Cobcmesennvie cpedcmaa (uucmas npudbLIL U amMopmu3zayus)
1. OrcyrctBue npoOnenus axmuoHepHoro | 1. MokeT  BO3HMKHYTh  KOHQUIUKT €
KanuTajga (mpojaka BHEUIHEMY HWHBECTOPY | COOCTBEHHHKAMM, €CIIU UX HECKOJIBKO
YacTH MaKeTa eHHbIX Oymar)
2. BO3MOXHOCTh MCIOJIB30BaHMUSI HAJIOTOBBIX
JBIOT 1O HAJOTy Ha NPUOBLIL NMPHU YCIOBUU
IIOJIHOTO HCIOJIb30BAaHUS aMOPTH3aL[MOHHBIX
OTUYHCIICHUN

banxosckue kpeoumot 6 pyonsx
1. Het pa3zneneHust akilMOHEPHOTO KanmuTajia | 1. Beicokas 11eHa Kpenura




2. HpOIIeHTHbIG BBIIIJIATbI BK/IHOYAKOTCA B

ce0eCTOMMOCTE IIPpOAYKIINH

2. KpaTkocpouHble KpEOUThl MOTYT OBITh HE
BO300HOBJISIEMbIMU

3. JloctymHOCTh cmocoOoB monydeHus u | 3. Heobxomumocte oOecrieueHHs B BUJC
ToTalIeHusI KpeanuTa 3ajora
4. OOpemeHeHue Juisl  MOTEHLUHAIbHBIX
MHBECTOPOB

baunkosckue kpe

oumol 6 gaome

1. Het pa3neneHus akiiMOHEPHOTO KaluTaia

1. Beipyuka gomkHa OBITH B BalIOTE KpeauTa.
Bo3HUKaIOT BaJIOTHBIE PUCKHU

2. TlpoueHTHBIC BBHIMIATHI BKJIIOYAIOTCS B
cebecroumMocTs npoaykuuu. Vcmomnb3yercs
LIBOR (JIonmoHCKass MEKOaHKOBCKasi CTaBKa
MPETOAKEHHS ) CpeIHEB3BeIICHHAS
MPOLIEHTHAS MeKOaHKOBCKHM
KpeauTam

CTaBKa IIO

2. HeoOxomuMocTb oOeciiedeHrsT B BUIE
3ajiora

3. JlocTymHOCTH CIOCOOOB TONYYEHHUS H
HOTAILICHUS KPESIUTA

3. OOpeMeHeHHe IS TOTEHITNATLHBIX
UHBECTOPOB

Jluzune

1. Het pa3nenenus akiiMOHEPHOTO KamuTaia 1. AMOpTH3aLIMOHHBIE TIaTeXKU
JTU3UHT OOy YaTeIIsI HE BXOJIST B
ce0ecTOMMOCTh TPOAYKIIUU

2. Paccpouka no ornaTe uMyIiecTa 2. Heobxomumocts JIOTIOJTHUTEIBLHOTO
obecrnievueHus TUTS HEJTMKBUIHOTO
000pyT0OBaHUs

3. JlusumHroBmle TUIaTEXHW BKIOUYaloTcs B | 3. JloroBop JNu3MHra MOXET CHEpXKATh

cebectonmocThb npoaykmuu (ct.264 HK PO) JIOTIOJTHUTEIbHBIE  YCJIOBHS  (CIIMCAHUE  CO
CYETOB JICHEKHBIX CPEJICTB)

4. JluzunroBoe o00OpyJOBaHHE SBISETCS U

3aJIOTOBBIM 00€CIICUCHHEM

5. IlpoueHTHBIE CTaBKA IO JIM3UHTOBBIM

iarexaMm, Kak TpPaBWIO, HWXKE, YeM TI0

KPEAUTHBIM

6. 3a10;>KEHHOCTh o JIU3UHTOBBIM

COTJIAIIEHUSIM HE TPUBOAWT K TPOIEIype

0aHKpPOTCTBA

7. IlpumeHeHHE  YCKOPEHHBIX  METOJOB

aMOPTHU3aIUU

8. IlpoueHTsl TO KpPETUTHOMY JOTOBODY,

3aKJFOYCHHOMY Ha TPHOOpPETEHHE OCHOBHBIX

CPEICTB, OTHOCSTCS Ha 3aTpaTbl, Kak Yy

JU3UHTOATENS, TAK M Y JIM3HHTOIIOTYIaTelIst

9. B03MOXXHOCTh YMEHBIINTH CYMMY HAalloTa

Ha UMYIIECTBO

Yacmnoe pazmewjenue akyuil

1. He mensiercs pa3mep o0s3atenbetB (qonra) | 1. Beager k  apoOsieHHIO  aKIIMOHEPHOTO

KaruTayia

2. Brltuiatel JUBUIEHIOB 110 00s3aTEILCTBAM
aKIUi He 00s3aTeNbHbBI, a HEBLIILIATA 110 HUM
HE YrpokaeT OaHKPOTCTBY

2. Pa3melnieHre SMHUCCHUU YacTO COMPSDKEHO C
PECTPYKIMOHHBIMU YCIOBHSIMH (0OecTieueHue
NPEJICTaBUTENILCTBA B COBETE JIUPEKTOPOB,
CXeMa «BBIXOJa W3 MPEANPHUATHSI» dYepes
HECKOJIBKO JIET)

3. Tlo3BonsieT mpuBIECYb JOMOTHUTEIHHBIC
UCTOYHUKM  (QUHAHCHpPOBaHHMA (32  CHUET

BTOPUYHON YMHUCCHU IIEHHBIX Oymar)

1lybnuunoe pasmeujenue axyuil




1.0T1cyTcByeT 0e3yclioBHOE 0053aTeIBCTBO TIO
BBIILJIATE JIMBHJICH/IOB. Hessimnara
JTUBUCH]IOB HE MPUBOJIUT K OAHKPOTCTBY

1. TlpuBoauT K pa3AeieHUI0 AaKIHMOHEPHOIO
KarnuTasna

2. IloBeImaercs JIUKBUJHOCTH OCHHBIX 6YM8.I‘

2. Bo3uukaror JAONOJIHUTCIIbHBIC U3ACPKKH HA
PasSMEIICHUE DMUCCHHU

3. IloBblmaeTcs peUTUHT KOMIIAHUH

3. Boicokue u netanpHbIe TpPEeOOBAaHUA IO
MIPEIOCTABICHUIO HHGOPMAIIMH O KOMITAHUH

4. Bo3MoXHOCTE
JIOTIOTHUTEIBHBIX WHBECTULIAN

IIPUBJICYCHUSA

4, I[JIH YCICHIHOTO PasMCIICHUSA TTaKECTa Ak
HGO6XOZII/IMO OTCYTCTBHE KOHTPOJBHOT'O
MMaKCTa B OJJHUX PYKaX

Buinyck obnueayuii

1. Het pa3nenenus akiiMOHEPHOT'O KaluTaa

1. ITpotieHTHI TI0 OOMHUTAIUSAM BBITUTAYUBAIOTCS
U3 YUCTOM NpuOBLIN

2. IIpuBneueHre HOBbIX HHBECTOPOB

2. OrtcyTcTBYeT JHMKBHJHBIA  BTOPUYHBIN

PBIHOK

3. Beicokas PBIHOYHAA MPOLUCHTHAS CTaBKa

4. IlpemarctBus Uisl  JONOJHUTEIBHOIO
(bukcHpoBaHUs

Buinyck sekceneti

1. Het pa3zneneHusi akilMOHEPHOTO KanmuTaia

1. KparkocpouHnoe prHaHCHpOBaHHE

2. IIponeHTH! BHIIIJIAYUBAIOTCS U3 MTPUOBLIH

2. BO3MOXXHOCTH IO NPUBJIEYEHUIO KPYIHBIX
CYMM OIpaHUYEHbI

3. [IpocTast nporneaypa BeITycKa

3. Huskast TMKBUIHOCTH

4. BOo3MO@HOCTb UCIOJIBL30BAHUS BEKCEIEH KaK
CpPEACTBA IUIATEXKEN W 3ajiora JJIsl MOJyYEHUs

KpeauTa
YK-9.1: Awnamusupyer wu | OOyuyaomuiicsi BJajeeT: HaBbIKAMH, CBA3aHHBICE C YIPaBICHUEM
KPUTHYECKH OILICHMBAET | MMPOEKTOM Ha BCEX €ro ATamax

nH(popmManuro,

HEOOXOUMYIO JIJISl IPUHATHS
000CHOBAHHBIX
SKOHOMUYECKUX PEIICHUHN

61. 3agaua

Kommanus mimaHupyeT HHBECTUPOBATh B PEATH3AIMI0 HHHOBAIIMOHHBIX MPOEKTOB 110 40 MIH. pyo.
Bou1o pa3paboTaHo HECKOIBKO MHHOBAIIMOHHBIX MPOEKTOB: 1, 2, 3, 4. BeiOepute Haubonee s3dexTruBHOE

coueTaHue U3 HUX Mpu HopMme auckonTta 10%.

Cymma Jloxompl
IIpoext UHBECTULUH, . . . .
MITH. Y. 1-ii ron 2-iiron 3-iiron 4-ii rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
62. 3agaua

VHHOBAIIMOHHBIN MPOEKT peaan3yeTcs IByMsl ydacTHUKaMu. OueHuTe 3 PEeKTHBHOCTD KaXKI0TO

yY4aCTHHKA, BBISIBUTE Hanbosee 3PpGeKTuBHOTO.

[Tepuon
TToka3zarenu 1 | ) | 3 | 4 | 5 | 6 | 7
IlepBbIii y4aCTHHUK
Pesynbrar, MH.pyo. 1 1,5 2 2,5 2 2 1
Texymwe satpatsl, 1 0,5 0,5 0,5 0,4 03 | 0725
MJTH.pYO.




KanuransHbie BIOXKCHUS, 1 0.8 0.3 ) ) i )
MJTH.pYO.

Hopwma auckonra, % 10 9 9 8 8 7 7

Bropoii yyacTHHK

Pesynbratr MutH.pyo. 1,5 2,5 3 3,5 3 2 1
Texynue satparel, 1 0,5 0,5 0,5 0,4 03 | 0725
MJTH.pYO.

KanuransHbie BI0OXKESHUS, ) 12 0.7 0.5 0.2 i )
MJIH.pYO.

Hopwma nuckonra, % 10 9 9 8 8 7 7

YK-9.2: [Ipumenser meronsl | O0yuaromuiicsi ymeer: BbIOUpaTh Hambosee palMoOHAIBLHOE COYETaHHE
JMYHOTO KOHOMHUYECKOTO M | (PMHAHCOBBIX HHCTPYMEHTOB IPH MPOEKTHOM (PMHAHCUPOBAHUU

(MHAHCOBOTO TUIAHUPOBAHUS
JUISL TOCTHIKEHUS TEKYLUX U
JOATOCPOYHBIX (PUHAHCOBBIX
LeJIeH, HCIIOJIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  YIPaBJICHUS JIMYHBIMU

(dbuHaHCAMH (JTMYHBIM
OIOKETOM), KOHTPOJHUPYET
CcOOCTBEHHbIE

HKOHOMHYECKHE "

(bMHAHCOBBIE PUCKH

63. Curyanuonnoe 3aganue: «Opranuzanusi GUHAHCUPOBAHUS KPYINHOI0 HHBECTUIIMOHHOTO

NPOEKTA»
I'pynna xomnanuii BK® ocnoBana B 2004r. OHa 3aHuMMaeTcs MPOU3BOJICTBOM TrO(pHpPOBaHHON
YyIAaKOBKM M3 KapToHa. B cocraBe rpynmbl KOMIAHMA — HECKOJIBKO HPOM3BOJCTBEHHBIX, a TaKKe

3aroTOBUTENIBHBIX U COBITOBBIX mpeanpustuii B Mockse, Cankrt-IletepOypre u npyrux ropogax Poccum.
Kommnanus He sBusercas mnyOnuuHoil. Heckonbko 5ieT Ha3aa COOCTBEHHHKHM M MEHEIKEPHl PEIIMIU
peann3oBaTh MPOEKT CTPOUTENHCTBA HOBOro OyMaxkHoro 3aBoaa B llentpanbnoit Poccuum (mocraBiuka
BTOPUYHOTO ChIpbs). PaccMaTpuBanocs HECKOIBKO BapHAHTOB (PMHAHCHPOBAHUS.

1. Co3nmaHue COBMECTHOTO MPEINpPUATHS C KOHKypEeHTaMH (OHHM TOXKE SBIIAIOTCS TOTPEOUTENIMU
BTOpUYHOTO ChIpbsi). [Ipenmonaranocs co3manue SPV, koropoe Obl moiydano WHBECTHUIIMM M Ha HHX
OCYIIECTBIISJIO CTPOUTENBCTBO 3aB0oia. OHAKO EPErOBOPBI HE YBEHYAIUCH YCIIEXOM.

2. llpuBnedyeHne CHHIUIMPOBAHHOTO (UHAHCHUPOBAHUS Yepe3 MeXIyHapoaHble opranmzanuu — IFC
(International Finance Corporation — MexayHapoanast ¢punancoBasi koprioparusi) wiu EBRD (European
Bank for Reconstruction and Development — EBponeiickuii 6aHk peKOHCTPYKIIMHU u pa3Butusi). Hanbomnee
1040TBOPHO neperoBopsl 1 ¢ IFC, koTopast Opls1a roToBa MHBECTHPOBATh B MPOEKT 15%, a ocTanbHOE
(uHaHCHMpOBaHUE TMpHUBJICYhL B (opmare CHUHIUIMPOBAHHOTO Kpenuta. Ho B cBsisu ¢ (pUHAHCOBBIM
kpuszucom 2008r. IFC otkazanacek oT yuactus B caeinke. KpeauroBanue oT mapTHEpOB OpraHU3aIMK TaKKe
COPBAJIOCH, TIOCKOJIBKY B CHHJIMKAT BXOJMJIM HECKOJIBKO €BPONEHUCKUX OaHKOB, CEPhE3HO MOCTPAIABIINX B
TOT TIEPHOJI, U PSIJT KPYITHBIX €BPOIEHCKHUX MTPOU3BOIUTENCH, TAK)KE MTOTEPSBIIMX CBOM IMO3HUIINN B KPU3KC.
Tem He MeHee, ObLIO pelIeHO 0TKa3aThCsl OT MIPOEKTa, HO IEPECMOTPETh €0 MacIITad, CPOKU peaau3aluu U
M3BICKaTh APYrHUe MUCTOYHWUKHM (UHAHCUpOBaHUsA. Macmtad mpoekta ObUT yMeHbIIeH (10 3 mipa. pyo.),
TEeXHUYecKass AokyMeHTauusi mnepecmorpeHa, u ['K «bBK®» cmorna ckoHueHTpupoBath okosno 25%
HEOOXOAMMBIX MHBeCTULIMHA. OTHAKO HEOOXOAMMO OBLIO HAWTHU OcTaBIIHecs 75%, MPU IIUTEIHHOM CPOKE
peanmn3anuu MpoekTa (OKoJI0 BOCHMHU JIET).

[Mockonbky 'K «BK®» He siBnsieTcs: myOIU4HOM, MpHUBIIEYEHHE CPEICTB ¢ (PMHAHCOBOTO PBIHKA Ui Heé
poOJEMaTHYHBIA U JTOJITUH MPOIIECC, TPEOYIOMNNA CEPhe3HBIX M3MEHEHHH B CTPYKType OnsHeca. [loatomy




B KayecTBE HCTOYHHMKOB (DMHAHCHPOBAHUS pPAaCcCMAaTPHBAJIOCh (DUHAHCHPOBAHUE YEpe3 HSKCIOPTHOE
KpEIMTHOE areHTCTBO, MpHUBJIcUeHHEe OAHKOBCKOIO KpEeInTa, a Takke KOMOWHAIMS 3TUX UCTOUHUKOB. Yepes
sKcnopTHOE KpenuTHoe areHTcTBO (ECA) HampsiMyro MOXHO MpO(UHAHCHPOBATH CTOMMOCTh 3aKyIaeMOTo
000pyI0BaHUs, 9TO COCTABIISLIO OKOJIO 60% OT UHBECTUINI B TIPOCKT.
OcranpHOEe (PMHAHCHUPOBAHHE OCYHIECTBILIOCH B (opme mpuBiedeHUs kpenuta. [Ipm sToM BcnencTBue
TIIATEILHOW MPOPAaOOTKU MPOEKTHOW JOKYMEHTAIlMH YJAJOCh IMOJNyYUTh OJ0OpEHHE KPEIUTHOW 3asiBKU
KpYIHOI'O pPOCCHIiCKOro OaHKa € TOCYJapCTBEHHBIM YYacTHEM U JIOYEepHEH CTPYKTYpbl €BpOIEHCKOM
¢uHaHCOBOW Tpynmbl. B urore Obu10 BBHIOpaHO MPEATIOKEHHE POCCHHCKOTO OaHKa, KOTOPHIH OBLT TOTOB
MPEAOCTAaBUTh KPEIUT B PyOJIsIX, MPU TOM UYTO 3aKyNKa 00OpyAoBaHHs ocymiecTBisack B EBpomne. To ecth
OaHK B34J1 Ha ce0s BAJIIOTHBIE PUCKH.
B pesynbrare wacth mpoekTa Obuta mpodHUHAHCHpOBaHA OAHKOM HampsiMmyto, a 4acth depe3 ECA. Kpome
TOro, OaHK BbIJAJl TAPAaHTHUHM MO AKKPEIUTHBAM, OTKPBITBIM JJIsi MPOEKTa 3apyOeHBIMU KpPEAUTHBIMU
YUPEXKAECHUSAMH Ha TIOCTaBKY 000pY/10BAHUS.

Bomnpocs! k 3a1aHu10
1. Kakue (pyHKIUHU BBINOIHAIOT S3KCIIOPTHBIE KpeIuTHbIe areHTcTBa? Kakyro poJib UrpaeT Takoe areHTCTBO
B JIAHHOM TIPOEKTE?
2. Kakue BapHaHTBhl U MeTO/bl (PMHAHCUPOBAHMS MPOEKTa UCMosb30Bana KoMnanus? [Touemy oHu Obuin
OTBEPrHYTHI?
3. Kakumu npeumyiiectBamu o0siafaeT BbIOpaHHbIM B uTore Metos ¢puHaHcupoBanua? [loueMy kommaHus
oT/aja MpeAnoYTeHne pOCCUICKOMY OaHKy?

YK-9.2: [Ipumenser merons! | OOyuarommiics  BJajeeT:  NEPBUYHBIMM  HaBbIKAMM  IPUHATHUSA
JUYHOTO 3KOHOMUYECKOTO M | YIPABJIEHYECKUX PEIICHUH MPH MPOSKTHOM (PMHAHCUPOBAHUU

(MHAHCOBOTO TUIAHUPOBAHUS
JUISL TOCTHIKEHUS TEKYLUX U
JOJITOCPOYHBIX (PMHAHCOBBIX
nenem, UCIIOIB3YyET
(MHAHCOBBIE HMHCTPYMEHTHI
JUI  YIPaBJICHUS JIMYHBIMU

(uHaHCAMU (JIMYHBIM
OIOPKETOM), KOHTPOJHUPYET
COOCTBEHHBIE

HSKOHOMHYECKHE u

(bMHAHCOBBIE PUCKH

64. 3agaua

JleiicTBytomasi Ta3000bIBalOIIasl KOMITAHUS PAcCMAaTPUBAET TMPOEKT CTPOUTEIHCTBA TPyOOMpoBOa.
ITponyckHast clocOOGHOCTH TPYOOIIPOBO/A TOCIIE BBOJAA B OKCILTyaTAIIMIO COCTABUT — 45 MJIH M° rasa B TOJI.
Cpoxk xu3Hu npoekta — 10 et 6e3 yueTa HHBECTUIIMOHHOMN CTaIUu.
MeHemxep MpoeKTa OMPEISTHT CISAYIOINE OXUAAEMBbIC IMapaMeTPhbl, OTHOCSIIHUECS K aHAIM3UPYEMOMY
WHBECTULIMIOHHOMY PEILIECHUIO:

Peanuzayusa:
nena 1 M° mpoxykuuu, o 0,2
0KUJIAEMBII CPEIHET00BON 00BEM peanr3alun, MIH M° 45

Hneecmuyuu.
KaluTaJIbHbIE U3JIEPKKHU (B HYJIEBOM MEPUOAE), MIIH A0JUI. 8,58
HOpMa 3araca 00OpPOTHBIX CPEJICTB (TI0 OTHONICHHUIO K IMOJTHON ce0ecTOMMOCTH), B THIX 20
Texywue 3ampamul (BKJIIOYAsE pacXoAbl HA MAapKETHHT, HAJOTH, BKIIIOUYaeMble B ce0ECTOMMOCTh, HO 0e€3
aMOpTHU3aLUN):
nepemMennble Ha 1 M° poxykimu, goir. 0,06




MOCTOSIHHBIE, B pacyeTe Ha roj, MJIH A0JUL. 3,2
Cmaexu:

HOpMa amopTH3anuu, % B rox 10

CTaBKa I10 HAJIOTy Ha NpuObLIb, % 20

Tpebyercs:
- OHCHUTb ACHCKHBIC IIOTOKHU ITPOCKTA,
- paccuuTaTb YHUCTBIN HpI/IBCZIGHHI)If/'I A0X04 MHBCCTUIHMOHHOTO MPOCKTAa UCXOAA U3 MNPCANOJIOXKCHUA, UTO
MPOEKT (PUHAHCHUPYETCS TOJBKO 3a CUET COOCTBEHHOTrO KamuTajia akiinoHepoB A, KOTOphIE MPEANoIaratoT

MOJIyYUTh HA CBOW KaluTal J0X0/ U3 pacuera MUHUMYM 20% rofoBbIX.

2.3. IlepeueHb BOMPOCOB ISl MOATOTOBKH O0YYAIOMIMXCS K TPOMEKYTOUHOM aTTeCTalluu
BOITPOCHI K DK3AMEHY

1. ITonsitue mpoekra. IlokazaTenu kauecTBa NpoeKTa.

2. OTpakeHue pbIHOYHON CUTYalUH.

3. KagpoBoe obecrnieuenue npoexra

4. MarepuaabHO-TEXHUYECKOE 0OecreyeHne MpoeKTa.

5. TexHosornyeckoe ooecreyeHre MpoeKTa.

6. PazpaboTka HOBOW MPOIYKIIHH.

7. IIpon3BOACTBEHHOE TUIAHUPOBAHNE.

8. ®uHaHCOBOE 0OOOCHOBAHHUE MPOEKTA.

9. Opranu3zanusi KOHTPOJIA peain3alyy MPOeKTa.

10. TexHonOTHS YHpaBICHUS MPOCKTOM.

11. O6mrast xapakTepuCTHKA PEIHOYHON IKOHOMUKH.

12. KpyrooGopoT 10X0J0B U pacxoi0B B HallMOHaAIbHOM xo3siiicTBe. BBII 1 oCHOBHBIE MaKpOIKOHOMUYECKHE
MTOKa3aTeu.

13. TIpon3BoACTBO: OCHOBHBIE (DAKTOPHI, IIETTH, PE3YIbTATHI.
14. Peiaku (pakTOpOB MPOU3BOACTRA.

3. Metoauyeckne MaTepHaJibl, ONpee/sIouue NPoueAypy 1 KpUTEePUH OLCHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHIMI NIPU NIPOBEACHUH NPOMEKYTOYHOM aTTeCTALUN

Kpurepun (popMupoBaHusi OLIEHOK 10 0TBETAM HA BONPOCHI, BHINIOJHEHHUIO TECTOBBIX 3aaHUH

- OIICHKa «OTJIMYHO» BBICTABISCTCA OOydaromeMycs, €CIM KOJMYECTBO MPABHIBHBIX OTBETOB Ha
Bompockl coctaBisieT 100 — 90% ot obmiero 06bEMa 3aJaHHBIX BOITPOCOB;

- OLIEHKAa «XOPOILUO0» BBICTABISICTCS OO0YyYalOIIeMyCsi, €CJIM KOJUYECTBO MPABHIBHBIX OTBETOB Ha
BOIPOCHI — 89 — 76% oT 0011ero o6bEMa 3aJaHHBIX BOITPOCOB;

- OILIGHKAa «Y/OBJIETBOPHUTEJIBLHO» BBICTABIACTCS OOYYAIOIIEMYCsl, €CIH KOJWYECTBO TMPABUIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —75—-60 % 0T 0611ero o0béma 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/AOBJIETBOPUTEBLHO» BBICTABISETCS OOYyYaromIeMycsi, €CIM KOJUYECTBO MPaBUIBHBIX
oTBeTOB — MeHee 60% oT 001ero o0bEMa 3a/1aHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK 1O pe3y/bTATAM BbINOJHEHUS 3aaHUMH

«OTIMYHO» — CTaBHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEJIOYETOB.

«Xopouo» — CTaBUTCA 3a PabOTy, BHIIOJHEHHYIO MOJHOCTBIO, HO NMPH HAIWYMM B Heil He OoJyiee 0HOM
HerpyOoil omrOKH U 0JIHOTO HeJloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPUTEJIBHO» — CTABUTCS 32 PabOTy, €ciii 00yyaroMNCs NPaBUIbHO BBIIIOJHUI HE MeHee 2/3
BCEU paboOTHI WM JOMYCTHJI HEe Oosiee OaHON TpyOoi OmMOKM M JABYX HEIOYETOB, HE OoJjiee OAHOU TrpyOoil u
oJIHOM Herpy0oil omunbku, He Oosiee Tpex HerpyObIX OUIMOOK, OHOM HErpyOoii OMOKU U IBYX HEJOUYETOB.

«Hey/10BJIETBOPUTEIBHO» — CTABUTCS 33 pabOTY, €CIHM YHCIIO OMMOOK M HEJTOYETOB MPEBBICHIO HOPMY



JUTSL OLICHKHU «YyJIOBJICTBOPUTEIHHOY MIIH MIPABUIBHO BBHIIIOJHEHO MeHee 2/3 Bcelt paboThl.

Buowr owuboxk:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OwWUOKU, NOKA3bIBAIOWUE HENPABUTIbLHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU: HEMOUYHOCIU DOPMYIUPOBOK, ONpeoeleHUll, HePAYUOHATbHBIIL 8bl100D X00a
peuieHus.

- Heooyemvl. HEPAYUOHATbHbIE NpUEMbl BbINOIHEHUS 3A0aHUsA; OMOeNbHble NOSPEUHOCU 8
Gdopmynuposxe 6v160008,; HeOPeI’CHOE BLINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLEeHOK 10 IK3aMEHY

«OTIMYHO» — CTYJIEHT NpHOOpen HeoOXOIUMblE YMEHHS M HAaBBIKH, MPOJAEMOHCTPUPOBAT HAaBBIK
MPAKTHYECKOT0 MPUMEHEHUS MOyUYEeHHBIX 3HAHUI, He JOMYCTUJI JIOTUYECKUX U (DAKTUUECKUX OIIHOOK

«Xopomo» — CTyIeHT NpHoOpen HeoOXOAWMBbIE YMEHHUS M HaBBIKH, IMPOJEMOHCTPHPOBAT HABBIK
MPAKTHYECKOT0 MPUMEHEHUS MOyUYEeHHBIX 3HAHUI; TOMYCTUII HE3HAUNTEIbHbBIE OUTMOKH U HETOYHOCTH.

«Y10BJIETBOPUTEILHO» — CTYJCHT JOIYCTHII CYIIECTBEHHBIC OIINOKH.

«HeynoB/1eTBOPUTEIBHO» — CTYACHT JEMOHCTPHUpPYET (parMeHTapHbIE 3HAHUS H3y4yaeMoro Kypca;
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS U HaBBIKH, JOMYIIEHBI IPyOble OIINOKH.
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