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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)I(YTO‘IHOfI aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB

o0y4eHUs TO JAUCIHIUIMHE,
00pa30BaTeNbHOM POTrPaMMBI.

066CH6‘II/IB3.IOH_[I/IX JOCTHIKCHUC

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Oxzamen, PI'P (7 cemecmp ounas ¢popma), (8 cemecmp ouno-3aounasn gpopma)

IUIaHUPYEMBIX  PE3YJIbTATOB

OCBOCHUA

Ilepeyenb KoMneTeHHi, GopMHPYeMBbIX B Ipollecce 0CBOEHHUSI AUCHUILIMHBI

[TK-2: CniocobGeH opraHu30BBIBATH MPOIIECC AIANTAINK, 00YUYEHHUS U CTAXXUPOBKHU MEPCOHATIA

[1K-2.1: [IpoBOAUT MEPOTIPUATHS TI0 OPTaHU3AIUK O0YUYCHHS U CTAXHPOBKH IEepcoHaa

[TK-2.2: I[IpoBOAUT MEPOIPHUTHS 110 aIaliTallK IepCOHaa

[TK-6: CniocobeH yuacTBOBaTh B pa3pabOTKe U pean3aliii KOPIOPATUBHON KaJPOBOM M COLUATLHOM
MIOJINTUKU B OTHOILLIEHUH MIEPCOHAJIA

[TK-6.1: YuacTByeT B pa3paboTKke U peaian3alui KaApoBOi U COLIUAIbLHON MOTUTUKU

Pe3y.]'l])TaTbI Oﬁy‘lel-ll/lﬂ o TUCHHUIIVINHE, COOTHECCHHBIE C IVIAHUPYECMBIMH

pe3yJibTaTaMH OCBOECHHMS 00pa30BaTeIbHOM NMPOTrPaMMBbl

KO}I U HAMMCHOBAHHEC KOMIICTCHIIMH

PesynbTarel 00yueHus Mo AUCIUILTUHE

OrnieHoYHbIE
MaTepHaIbI
(7 cemectp 1PO,
8 cemectp O3P0)

[IK-2.1: TIIpoBogutr MepoOHpUsITHS IO
OpraHu3any OOy4YEeHUS] M CTAXHPOBKHU
nepcoHaja

OOyyJaromuiics 3HaeT:

- TOpAnOK oQOpMIICHHS, BEACHHUA U XPaHCHUI
JIOKYMCHTAIUH, CBSI3aHHON C OpraHu3aiieil o0yducHus
U CTRXKUPOBKHU MEpCoHaIa

TecToBBIE 3aJaHUuA
(Ne 1-6)

OOyuaromnuiicst ymeer: TectoBbIC 3a71aHusl
- oOecrmeynBaTh JIOKYMEHTAIIMOHHOE compoBoxkicHUe | (Ne 15-33)

rpoiiecca 00y4eHHs U CTRKUPOBKHU MEPCOHAIa

OO0yyJaromTuiics BIajeer: [paxTrueckue

- HaBBIKAMH aHAIIU3a MPOIECCOB, MPABHUI U MOPSIKOB
OpraHu3alii W  MPOBEICHUS  MEPONPHITHA MO
00YUCHHUIO U CTAKHUPOBKE MEPCOHANA

3aganus (Ne 1-7)

[IK-2.2: IIpoBOoguT MepONpHATHSA IO
aJlanTaIiy IepcoHana

OOyyJaroluiics 3HaeT: TecroBbie 3a1aHus
- mopsamok odopmieHus, BemeHHs U xpaHeHus | (Ne 7-12)
JIOKYMEHTAllMY, CBSI3aHHOW C CHCTEMOM aJjanTaunuu

IepcoHaa

OO0yyJarouiicss yMeeT: TectoBbIe 3aJaHus
- obecnieunBaTh JOKyMEHTAIlMOHHOE compoBoxaeHue | (Ne 34-52)
MIPOBEJICHUS a/IallTAllMU MIepCoHaa

OO0yyaromtiii Biaeer: IIpakTuyeckue

- HaBbIKaMHM aHaJiM3a IMpOoIECCOB, MPAaBUI U MOPAIKOB
OpraHu3anunu n IIPOBCACHUA MepOHpI/IﬂTI/Iﬁ 1o
aganTamyy mepcoHaia

3amanus (Ne 8-14)

I1IK-6.1: VYuactByer B paspaboTke u
peanuzali  KagpoBOH M COLMAIbHOU
MTOJIUTUKH

OOyyJaromuiics 3HaeT:

- TPUHUUIBL, METOABI W OCHOBHBIE HaIlpaBJICHUS
peanu3aiyu KaJpoBoi U COLUMAIbHOMN MOJUTHUKH;
- TPYHOBOE 3aKOHOJATEIbCTBO U  HHBIC
CoZIeprKalMe HOPMBI TPYAOBOIO IIPABa;

- JIOKaJbHblE HOPMATHUBHBIE aKTbl OpraHM3alUH,
peryjupylonye NopsaoK BHEIPEHUS KOPIOPATUBHOMN
COLIMAJIBHOM MOJIMTUKH U COLMATIBHBIX MPOrpamMm

aKThlI,

TecToBble
(Ne 13-14)

3alaHuA

OOydJaroiics yMeeT:

- (popmMHpOBaTH OCHOBHBIE HAMPABJIECHHS KaApOBOU U
COLIMAJIBHOM MOJIMTUKY NTPENIIPUATHS;

- IIPOBOAUTH MEPONPUATHSA o Ppa3InYHbIM
HAMpaBJICHUSIM _pabOoThl ¢ TepCOHAIOM B paMKax

TectoBbIC
(Ne 53-60)

3alaHuA




peanuzanu  KaJpoBOH U COUHUANBHONH TMOJUTHKH
MPEIIPUSITHS

OOyuJarommmii BiIaeeT: IIpakTruyeckue
- HaBBIKAaMH ()OPMHPOBAHUS OCHOBHBIX HampapieHuH | 3amanus (Ne 15-21)
KaJpOBOH M COLMATIbHON MONUTHKY TPEIIPHUSITHUS;
- HaBBIKAMU JOKYMEHTAIHIOHHOT'O u
OpPraHU3alUOHHOTO  COMPOBOXKJCHUS  MEPONPUATHH
KaJIpOBOY M COIMATIBHOM MOJUTHKY TPEATIPHITUS

[IpomerxyTouHas arrecTanus (3K3aMeH) MPOBOAUTCS B OAHOM U3 ciieayronmx Gopm:

1) oTBETHI MO BOMPOCAM PK3aMEHAIIMOHHBIX OUIIETOB;

2) BeimosHenue 3aganuii B OMMOC Caml YIIC.

2. TunosBbie' KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPUAJIBI IJIsl OLEHKH 3HAHUIN, YMEHHH,
HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaKTePU3yIOIINX YPOBEHb C(POPMHUPOBAHHOCTH KOMIIeTEeHIHI1

2.1 TunoBsblie BONPOCHI (TECTOBBIE 3aJaHNS) 1JIA OLIEHKH 00Pa30BaTEJIbHOI0 pe3y/ibTaTa

[TpoBepsiemblil 00pa30BaTENIbHbIN pe3ybTar:

Koxn u HaumeHoBaHue OO6pa3zoBartenbHbIi pe3yabTaT

KOMIICTCHIIM

[K-2.1: ITpoBonut | OGyuaromuiics 3HaeT:

MEpONPHUITHS 1o | - NMopsAaoK oopmiieHus, BEACHHUS U XpaHEHUs JOKYMEHTAIIH, CBSI3aHHOMU ¢

opraHu3anu o6yquI/m Hu | opr aHU3aLHueH 06y‘-IeHI/I}I " CTA)KUPOBKHU IIECPCOHATIA

CTAXXHUPOBKH IIEpCOHAJIA

1 MeTtonamu yrpaBiieHHs] IEPCOHAIIOM BBICTYHAIOT. ..

OpraHMU3allMOHHO-PacOPSAUTEIbHbIE, IeMOKpaTHUECKUe, TUOepaIbHbIE;
aJIMUHUCTPATUBHO-KOMaH/HbIE, JEMOKPATUUECKHE;
OPraHu3alMOHHO-PACNIOPSIAUTEIbHbIE, IKOHOMHYECKHE, COLHAIBLHO-TICHX0JI0THYeCKHe;
BC€ BBIIIE IEPEUUCIICHHOE.

2 VICTOYHMKH TTOKPBITUS IOTPEOHOCTH B IEPCOHAIIE:

HEe3aKOHHasi KOMMepUecKas JesITeIbHOCTb;

«CBOMY JIIOJU U 3apyOeKHBIE ITAPTHEPHI;

OMp kH TPyAa, ydueOHbIe 3aBeleHUs, COTPYIHUKH OPraHU3aluu;
00s13aTeNIbHOE TOCYJAPCTBEHHOE pacIipeieIeHue MOJIO/IBIX CIIEUAINCTOB.

3 MeTopl TOCTPOEHUS CUCTEMBI YIIPABIEHUS IIEPCOHATIOM:

CHCTEMHBbIH aHAJIN3, METO/ CPABHEHUI, 1eKOMIIO3UIIUM U T.1.;
IIOMCKOB U PELICHU;

«pa3nensii U BIaCTBYI»;

HUYETO U3 BBILIE MEPEUHUCIEHHOTO.

4 CoBpeMeHHbIE KOHLIEIIINH YIPaBICHUs MEPCOHATIOM 0a3UpyIOTCS ...

a)
0)

B)

B OCHOBHOM Ha MPHUHIIMIIAX U METOAAX aJIMUHUCTPATUBHOTO yIpPaBJICHHUS,
TOJILKO Ha BO3PACTAIOLIEH POJIH JMYHOCTH pabOTHUKA;
€ O/IHO#i CTOPOHBI, HA IPUHIUNIAX U METOAAX A/IMUHUCTPATUBHOIO YIIPABJIEHUs, a ¢ APYroi

CTOPOHDbI, HA KOHICNNIIUHA BCECTOPOHHEI0 PasBUTHUA JIMYHOCTH,

r)

B OoJbIIel Mepe Ha He0OXOJUMOCTH AUPEKTUBHOTO YIPABJICHHSI IEPCOHATIOM.

5 OnpenenuTte 1elb KaAPOBOM MOJUTUKHA OpTaHu3aIuu ((GUpPMBI).

a)

CBOeBpEMEHHOE ofecreyeHne OPraHu3aluy TEepPCOHAJIOM TpeOyeMoOro KadectBa M B

HeOo0XO0AMMOi YHCJIEHHOCTH;

0)
B)

OIpe/IeJICHUE YHCICHHOCTH TIEPCOHAA;
(hOopMHpPOBAaHUE CHCTEMBI JIOJKHOCTHOTO POCTa;

! TlpuBonsTCs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHLIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



r) BbIpa0OTKa TPeOyeMOro MOBEJACHHUS IEPCOHAA.

6 He saBisiercst MeHeKEPOM.

a) CICIHAJIUCTHI;
0) pYKOBOAMUTEIH;
B) pabdouue;

I‘) TCXHUYCCKHUEC UCIIOJITHUTCIIN.

T1K-2.2: [IpoBoaut
MepOHpI/ISITI/ISI 10 agariranguu
TepcoHasa

OOyJarommuiicst 3HaeT:
- Tops0K opOpMIICHHUS, BEACHUS M XPaHEHHsI IOKYMEHTALMH, CBSI3aHHOM ¢
CUCTEMOH aIalTaIliy IIepCOHajIa

7 Kakue Metobl 00yueHus: Ha pabodyem MecTe HanOoJiee 23 (HEKTUBHBI B IIpoliecce MpodhecCHOHATBHOTO

pa3BuTHUs niepcoHana’?

a) poranus, CNO0Jb30BaHUE HHCTPYKIUI, KONMPOBaHNe, HACTABHUYECTBO, /iejlerTHpOBaHue

MOJIHOMOYMIA;

0) poramnus, poJieBble UTPHI, YYCOHBIC CUTYAIUH;
B) KOMHMPOBAHHE, JCIIOBBIC UTPHI, MOJACITUPOBAHUE, POTAIINS,
I) JICJIOBBIC M POJICBBIC UIPHI.

8 KomrmiereHius nepcoHana:
a) 3HaHUS, HABBIKH, CIOCOOHOCTH K OOIIEHHIO;
0) ypOBeHb OOIIMX 3HAHWA;
B) CHocoOHOCTH K padore;

I) YpOBEHb MHTEJIEKTA.

9 [IpencraBbTe MOCIIEAOBATEILHOCTh 3TANIOB MPOIECCOB MPO(ECCHOHATLHOTO 00YUCHHS:
1) ¢opmupoBanue GromxeTa 0OydeHus;2

2) copaepiKaHUE MPOrpaMM U BEIOOP METOJI0B 00yueHus ;4

3) moTpeOHOCTH B pa3BUTUU NepcoHana; 1

4) mnpodeccuoHanbHOE 00yUeHUe;S

5) ompeneneHue ueneit ooyuenus.3

10 CoumanpsHas 3)(heKTHBHOCTS TPOEKTOB COBEPIICHCTBOBAHMS CUCTEMBI yIIPABJICHUS IepcoHaa
onpeenseTcs i ... (JUIrHee yopaTh)

a) o0ecneyeHHe HALJIeKALET0 YPOBHS KH3HM PAa0OTHMKOB;

0) co31aHuA 0JArONPHUSITHOrO NMCUXO0JOTHYECKOr0 KJIUMATA;

B) CHHUJKeHHe YPOBHs yliep0a, HAHOCHMOIO 310POBbI0 PA0OTHUKOB.

r) YJIydlIeHUs MaTepUaIbHOTO 0JarocOCTOSIHUS MEPCOHAA.

11 Ilepeunciute 1eau ynpaBieHUs NEPCOHAIOM
a) MNPOM3BOJACTBEHHO-TEXHUYECKHE;

0) KOMMepYecKue;
B) JKOHOMHUYECKHE;

I‘) COIIMAJTBbHO-TICUXO0JIOTHYECCKHE.

12 Ha3oBuTE aIMUHUCTPATUBHBIC LICTH OICHKH d3(PPEKTUBHOCTH TPYIOBOU JICATCILHOCTH:
a) mepeBOJ HA ApPYryo padory;
0) mnoBbILIEHHE B T0JKHOCTH;

B) M3MEHEHME CTaTyca;

I) TNOHUKeHHE B J0JIKHOCTH;
) YBOJIbHeHHe ¢ padoThl.

[IK-6.1: YyactByer B
pa3paboTke W peanu3aluu
KaJpOBOM M  COLMAJIBHOMU

OOyuaromuiicst 3HaeT:
- NPUHIMIBI, METOJbI U OCHOBHBIC HAIIPABIICHUS peAIM3alUi KaIpOBOU MU
COIMAJIbHOM ITOJIUTUKU;




TIOJINTUKHU - TPYLOBOE 3aKOHOJATEIbCTBO M HHBIE aKThl, COJEP>KAIIUE HOPMBI
TPYZOBOIO IIpaBa;

- JIOKAJIbHbIC HOPMATUBHBIC AKThl OPraHU3ALMM, PErYJIUPYIOIIME MOPSALOK
BHEJPCHUS KOPIOPAaTUBHOM COLMAJIBbHOM IIOJINTUKA M  COLMAIbHBIX
porpamm

13 [lepeuncnure 0ObEKTHI OLIEHKU MPU aTTECTAI[MU TIEPCOHANA!

a) pa3jIMYHbIEe CTOPOHBI AeATeJILHOCTH;

0) cnemnuduka IeSITEITLHOCTH;

B) pe3yJbTaT TPyaa;

I) OTHOIIEHHE K CBOUM O0SI3AHHOCTAM;

1) 4epThbl JUYHOCTH, CBA3aHHbIE C BHINOJHEHHEM PA00YUX UM COYyKeOHbIX PyHKIMA.
€) MNOTeHIHAJbHbIE CIOCOOHOCTH K COOTBETCTBYIOLIEH padoTe.

14 Pactopraercs MHAMBUAYaIbHBIA TPYAOBOM JOrOBOp (KOHTPAKT) MO MHUIMATHBE aJMHWHHUCTPALUU
npu

a) COKpalleHue IITaTa MepcoHaJIa;

0) mporyJibl 6€3 yBaxKUTEJIbHOIH MPUYHHDI;

B) JIMKBUAALMS NpeINpPUATHS;

I) CO37aHue NPEeANPUITUS;

J1) HECOOTBETCTBHE PA0OTHHKA 3aHUMAEMOM JOJKHOCTH

Kon n HaumeHnoBanue OO0pa3oBarenbHBIN pe3yIbTaT
KOMIETSHIIUH

[K-2.1: [IpoBoaut | OOyuaromuiics ymeer:

MEpOIPUITUS o | - obecrneynBaTh JOKYMEHTAIIMOHHOE COTIPOBOKEHHE MpoIiecca 00yUeHUs U
opraHn3aliiu O6y‘I€HI/I$[ " | CTAXKUPOBKHU II€pCOHATIA

CTQXXUPOBKH IIEpCOHAJIA

15 KopriopatuBHas KyJIbTypa OCHOBaHA Ha pa3/IesieMbIX OOJBITHHCTBOM YWICHOB OpTaHH3AIHH
yOKICHUSIX U ...
OTBeT: IEHHOCTAX

16 [Iporecc BO3ACHCTBUS HA YEIOBEKA B IIEJISAX MOOYKICHUS €T0 K OTPEICTICHHBIM JICUCTBUSAM ITyTEM
MPOOY>KICHHS B HEM OTPEJICIEHHBIX MOTUBOB HA3bIBAETCH. .
OTBeT: CTUMYIMPOBAaHUEM

17 IIpoueccyanpHble TEOPUU MOTHBALIMN OCHOBBIBAKOTCS HA ...
OTBeT: nepapxuu NoTpedHOCTEN

18 ConmepkarenbHble TCOPUM MOTUBAIIUN OCHOBBIBAIOTCS HA TOTPEOHOCTEH pabOTHUKA.
OTBeT: KOHLEIUNA

19 MHTerpanbHblil Moka3aTesb, BKIIOYAIOMINN BCE pacXo/Ibl, CBA3aHHbIE C (DYHKIIMOHUPOBAHUEM
YeJI0BeYeCcKoro akropa
OTBeT: pacxo/pl Ha EPCOHAI

20 PanmoHanbHBIA peXUM TpyJAa - HAYyYHO 0OOCHOBAHHOE YepeI0OBaHUE ...
OTBeT: Tpy1a u OTAbIXa

21 JInunelii (IUTATHBIM) COCTaB OpraHU3alnu, 00beAMHEHHBIN M0 MPO(ECCHOHATBHBIM WIH JPYTUM
MIPU3HAKaM, BBITIOJHSIONINA MPONU3BO/ICTBEHHBIE W YIIpaBIeHYECKHUE (PYHKITHH - ITO...
OTBeT: nepcoHan

22 CyurHoCTh ... 3aKIIOYaeTCs B TOM, YTO 3TO MPOIECC, CIIOCOOCTBYIOIIMN peanu3anuu OO0ydeHHUs U
pPa3BHUTHSA, TIOBBIIICHHS KOMIIETEHTHOCTH ¥  COBEPIICHCTBOBAHUIO MPO(ECCHOHATBHBIX HABBIKOB

oOyyJaromerocs




OTBeT: KOy4HHra

23 CymHOCTh ... 3aKJII0YAaeTCS B TOM, YTO 3TO COBPEMEHHBIM CHOCOO CIUIOYECHHUS KOJUICKTHBA uYepe3
CTeMAIbHbIC TPEHUHTH.
OTBeT: THMOWJIIMHTA

24 SIpnsercs yu 6a30BBIM HAIIPABICHUEM KaJAPOBOU MONUTUKH (POPMHUpPOBAHKE PBIHKA TPYIa?
OtBert: HeT

25 OcCHOBHBIC CTpaTeTHM YIIPaBJICHUS TIEPCOHAJIOM: CTPAaTEeTHUs JIWHAMHYHOTO POCTa; CTpATETrHs
CTaOWIM3aIUK; CTpaTeTUs JTUKBUIAINH, CTPATeTusi M3MeHeHUs Kypca. COrJacHbI JIM BBI € 3TUM?
OTBeT: HET

26 Pa3paboraHHOe pPYKOBOACTBOM OpraHM3allid TMPUOPUTETHOE, KAueCTBEHHO OIpeAesicHHOe
HampaBJlICHUE JCHCTBUH, HEOOXOIUMBIX Ui JIOCTH)KEHHUS JOJNTOCPOYHBIX IeJIell 10  CO3JaHHIO
BBICOKOIIPO(ECCHOHANIBHOTO, ~ OTBETCTBEHHOIO U CIUIOYEHHOTO  KOJUIEKTMBA M YYHUTHIBAIOLIUX
CTpaTernyecKue 3aJauy OpraHu3aluu 1 €€ pecypCcHble BO3MOXHOCTU— 3TO ...

OTBeT: cTpaTerus ynpaBjeHHs IEPCOHATIOM

27 Paznuyaror cienyoomue (GopMbl oOydeHHUs IepcoHaia: Ha pabodyMx MecTax; KajapoBas Qopma
oOydeHus; B y4eOHOM IICHTpE MPEANpPHSTHS; a TakKe B CHCIHMAIM3UPOBAHHBIX yUEOHBIX IICHTPaxX BHE
npeanpusaTast. COrJIaCHbI JIU BBI C 3TUM?

OTBeT: HET

28 Ilpuxmun ... QOpPMHUPOBAaHUS KAAPOBOH TOJIMTUKKA Ha CTaguM pa3padoTKu obecrieyuBaeT
MPEUMYILECTBEHHbIC YCIOBUS Pa3BUTHS HanOoJIee 3HaYUMbIX 3JIECMEHTOB!
OTBeT: NPUOPUTETHOCTH

29 COBOKYIHOCTh JOJKHOCTEH, KOTOpBIC 3aHMMal W 3aHUMAeT B JAHHBI MOMEHT PaOOTHHMK W/HIU
MOJKET 3aHUMATh — 3TO ...
OtBeT: Kapbepa

30 JleaTenpbHOCTh, KOTOPAst CIIOCOOCTBYET A((HEKTUBHOMY HCITOJIB30BAHUIO0 PAOOUHX U CITYKAITUX IS
JOCTIDKEHHSI OPTaHU3alMOHHBIX M JIMYHBIX LIEJIEH, - 3TO:
OTBeT: yIpaBiieHHE IEPCOHAIOM

31 Crparerust Kak pyHKIUS YIIPABICHHUS NIEPCOHATIOM PEAIN3YeTCs Ha OCHOBE ...
OTBeT: OLIEHKU PE3yJIbTaTOB

32 Bam coTpyJHUK OTJIHYaeTCst 00JIBIION paboTOCTIOCOOHOCThIO, aKTUBHOCTBHIO, MOYKET paboTaTh
«3aroeM». OOBIYHO, BCIIE 32 MOABEMOM aKTHBHOCTH HACTYIACT IMEPUO/ ACTIPECCHH, yIaIKa CHIL.
Oco0eHHO, KOT/1a €0 YCHUJIUS He TTOJKPEIUIAIOTCS ycreXoM. Bo B3aMMOOTHOIIEHHSIX ¢ KOJJIETAMH MOYKET
OBITh BCIBLILYMB, IIPSIMOJIMHECH, OJTHAKO YMEET BIUATH Ha OKpyxatonmx. Ckopee Bcero, Ber Oyiere
opy4aTh €My pabOTHI C IPKO BBIPAKEHHOM ...

OTBET: HUKINYHOCTBIO

33 Craguu opraHU3alMOHHOTO IPOEKTUPOBAHUS CUCTEMBI YIIPABJICHUS IEPCOHATIOM: IIPOEKTHAs
MOJrOTOBKA, OPraHU3allMOHHbII OOLIUI TPOEKT, ...
OTBeT: OpraHu3alMOHHbINA pabOUnil IPOEKT

[1K-2.2: [IpoBoaut | OOyuaromuiics ymeer:
MEPOIPUSTHS 110 aaNTaliK | - 00ecleYynBaTh JOKYMEHTAIIMOHHOE  CONPOBOXKICHUE  MPOBEACHUS
nepcoHaia aJlanTalyy nepcoHaia

34 IlpodeccrorpaMmMa pacKkpbeIBaeT Kak COJACPKaHUE ..., TAK U TPEOOBAHMUS, KOTOPBIC OHA MPEIBSIBISET K
9EIIOBEKY
Otsert: mpodeccun




35 CyTb JeserupoBaHusi COCTOMT B Iepeiaye ... BHU3 U MPUHATHH UX MCHEDKEPOM HH3IIETO 3BCHA.
OTBET: TOJIHOMOYHHI

36 Habop nepconana - 370 0T00p U3 HEKOTOPOT'O YHCIA ...
OTBeT: IPETCH/ICHTOB

37 COBOKYHHOCTI) 6aJ'IaHCOBBIX, HOPMATUBHBIX U MAaTEMATUKO-CTATUCTUICCKUX MCTOAO0B INIaHUPOBAHUA
InepcoHalia — 3TO ... YHCJIOBCUCCKUX PECYPCOB
OTBeT: IIJIaHUPOBaHUEC

38 ... COACPKUT NEPEUYCHD BBIIIOJIHACMBIX 3a1a4, OITMCAHUC pa60‘lI/IX Tpe6OBaHI/II71 K UCIIOJIHCHHIO,
ImpaBa, OTBETCTBCHHOCTDb pa6OTHI/IKa.
OTBeT: JO0JDKHOCTHAA MHCTPYKI A

39 Kakas rpymma MeTo/I0B OKa3bIBaeT HAUOOJIbIIIEe CTUMYJIMPOBAHNE Ha MIEPCOHAN?
OTBET: DKOHOMHYECKIE

40 CyurHocTb ... 3aKJII0YAETCs B TOM, YTO paOOTHHUK 00s3aH BOZMECTUTh NPUYMHEHHBIN UM yIepo.
OTBeT: MaTepHaIbHONW OTBETCTBEHHOCTH

41 CymHOCTh TUCIMILUIMHAPHON OTBETCTBEHHOCTH 3aKJIIOYAETCS B TOM, UYTO 3TO (hopMa BO3JACHCTBHUS HA
HapylIUTENEH ... Yepe3 AUCIUILUIMHAPHBIE B3bICKAHUS: 3aMEUaHuUsl, BBITOBOPHI U T.]I.
OTBeT: TPYAOBOM TUCIUIIIIUHBI

42 OCHOBHBIMHM HAmNpaBJICHUSAMH OpPTaHH3AllMM  YIPABICHYCCKOTO TPyJa SBISIOTCS Pa3JICiICHHE |
KooTiepaiusi TPyJa; COBEPIICHCTBOBAHUE YCIOBUN Tpylda y paOOTHUKOB YIIPABJICHYECKOTO Aalapara;
KOHIICHTPAIIUs; OpraHU3aIis ¥ 00CTy)KUBaHue pabounx Mect. [IpaBHiIbHO K 3TO?

OTBeT: HET

43 Bxoaut i1 B Ipo(heCCHOHATIBHBIN COCTAaB KaIPOBOU CITYKObI HH)KEHEDP?
OtBer: HET

44 TlpaBWIbHO 1M yKa3aHbl (DYHKIIMH, BBIIIOJIHSAEMbIE MEHEPKEPOM I10 MEPCOHATY B paMKax KaJpOBbIX
ciryx0? JluHeitHbIe; KOOPIUHALIMOHHBIE U KAJPOBHIE (CEPBUCHBIE).
OtBeT: a

45 Kanposas; nHpopmainmonHas; puHaHCOBash W MpaBoOBasl MOANICUCTeMbl. [IpaBUIBHO M yKa3aHbI
00eCreYnBarOIINE TTOICUCTEMBI CUCTEMBI YIIPABJICHUS IEPCOHATIOM?
OtBeT: a

46 MeHemkepbl, BO3TIABIISIIONINE MIPEANPHUATHS U OpraHU3aluy (UM UX CTPYKTYPHBIE MOIpa3esieHusl),
MPUHUMAIOIINE YIIPABICHUYECKUE PEIICHUS U OTBEUYAIOIIKE 32 UX BBIMIOJIHEHHUE — 3TO ...
OTBeT: pyKOBOUTENH

47 YucneHHOCTb PaOOTHHKOB, MPHUHATHIX Ha pabOTy W 3aYUCICHHBIX B CHHCOYHBIA COCTaB, WIIU
YUCJICHHOCTh YBOJICHHBIX 332 paCCMaTPUBAEMBbIN IEPHUO/I - 3TO:
OTBeT: 000pOT KaJIpoB

48 Meropl NPOTHO3MPOBAHUSA MOTPEOHOCTH B IEPCOHANE: SKCTPOIOJALMS, SKCIEPTHBIE OLEHKH,
KOMIIBIOTEPHBIE MOJIENH, OAJIaHChI U aHAJIW3 TeHACHIMNA. BepHo 11 3107
Otser: HET

49 Mepa kBanudpuKkanuu pabOTHUKA OTPENIEAETCS €ro ...
OtBeT: npodecCHOHATHHON KOMIETCHTHOCTHIO




50 Haem mnepconama ogopmiseTcsi B COOTBETCTBHM C TpynoBbIM KoJekcoM P®, KoTopbIit
MpelyCMaTpUBAET CIEAYIONINE PAa3HOBUIHOCTH TPYAOBOIO AOrOBOpa (KOHTPAKTA):

1. TpynoBO# 1OTOBOp (KOHTPAKT) HA HEONPEACICHHBIM CPOK, MO KOTOPOMY OOBIYHO NPUHUMAIOT HA
paboTy B rocy1apCTBEHHBIX U MYHHUIUIIATBHBIX TPEIIPUATHUSX;

2. BO30OHOBJISIEMBII JOTOBOP, MPEAYCMATPHUBAIONINI aBTOMAaTHIECKOE MPOJJICHIE KOHTPAKTA,

3. CpOYHBIH TPYJIOBOI OTOBOP (KOHTPAKT) HA OIpPENETICHHBIN CPOK, 3TOT BUJ CTAHOBUTCS Bce Ooiee
pacIpoCTpaHECHHBIM B YCIOBHIX CKJIaAbIBAIOIIErOCs PHIHKA,;

4. Tpy10BOM AOTOBOP (KOHTPAKT) HA BPEMsI BBITIOJHEHUS OIpeIeIeHHON paOoThI.

Ykaxute nmudpoil He CyMIECTBYIOIINIA BAPUHT TPYIOBOTO JTOTOBOPA.

Otser: 2

51 Bxuroyarot nu [IpaBuia BHyTpeHHET0 TPYI0BOIO pacnopsaka pasnuen «Bpems nepekypos»?
OtBert: HEeT

52 COBOKYITHOCTH METOJIOB, C TIOMOIIIbIO KOTOPBIX KaJIPOBHIE CIY>KOBI OKA3bIBAIOT 3aMHTEPECOBAHHBIM
JUIAM U3 YUCJIa YBOJIbHSIEMBIX TIOMOIIb B TPYJOYCTPOICTBE 3a cueT (GUpMbl B ONTUMAJIbHbIE CPOKHU U MPU
HanOosee OIaronpUATHBIX YCIOBHSX - 3TO ...

OTBeT: ayTIJICHCMEHT

[IK-6.1: YuacTtByeT B pa3zpaborke | OOywarouiuiics ymeer:

d  pealM3alydd  KaapoBOH  ® | - JOPMHUPOBATH OCHOBHBIC HAMIPABICHHS KaPOBOM M COMUAIBHON MOIUTHKU TPEANPHUSITHS;
COLIMANIbHON MOJIUTHKA - MPOBOJHUTH MEPONPHATHSA 10 Pa3IMYHBIM HAIPaBICHUSAM PaOOTHI C IEPCOHATIOM B paMKax
peai3aliy KaJpoBOH U COUMANEHOM OJMTHKH IPEIIPUSITHS

53 CymiecTByeT I TOCjea0BaTeIbHas aTTeCTalus?
OtBeT: HET

54 ... - 370 MeTOJ ONpeAeTCHNUS KBATU(HUKAIIMK U YPOBHS 3HAHUN paOOTHHKA
OrtBer: arTecTanus

55 SIBnsieTcst T TUMOMJITMHT MEPOTIPUATHEM TI0 PA3BUTHIO YEJIOBCUCCKHX PECypcOB?
OtBeT: HET

56 He ucnonb3yetcst B MOJIeNI TAPTHEPCTBA MPHU IJITAHUPOBAHUU KaPHEPHI ...
OTBeT: OpueHTalUs COTPYAHUKA

57 JleaTenbHOCTh MO Pa3bsICHEHUIO COTPYAHHUKAM CITy>KEOHBIX 005S3aHHOCTEH U TOMY, KaK CJIeIyeT
CTPOMUTbH CBOIO PabOTY - 3TO ... YIIPaBJICHUS IEPCOHAIIOM.
OTBeT: TexHONIOTUS

58 Onncanne conuanbHO-3KOHOMUYECKUX, IPOU3BOICTBEHHO-TEXHUYECKNX, CAHUTAPHO-
TUTMEHHYECKUX, ICUXO0IOTUYECKUX U JPYTHX XapaKTePUCTHK Mpodeccuii — 310 ...
Otger: npodeccuorpamMma

59 Kommiekc MepOIpHUATHIA 110 YIIPABJIECHUIO IEPCOHAIOM — 3TO:
OTBert: KagpoBast MOJIUTHKA

60 CocTaBisronme CTpaTeruy yrpaBIeHUs IEPCOHATIOM.
OTBet: MuCCHs, LIS, 3a0a4d

[IK-2.1: Tpooaut Mmepompustusa | OOywaromuiics Biaaeer:
10 OpraHu3aiuu OOy4YEeHUs M | - HABBIKAMM aHajKM3a IIPOLECCOB, NPAaBWI W MOPSAKOB OpPraHM3alUM M IPOBEICHUS
CTaKUPOBKH IepcoHaa MEpOIpPUSITHHI 110 00YYESHHIO U CTRKUPOBKE NIEpCOHAIA

Ilpakmuueckue 3a0anusn:

3aganue 1. [lpoananusupyiiTe HUKE NpelCTaBICHHBIC OOBSABICHHS O NMPHUIVIAIICHHMH Ha pabOTy C TOUKH
3peHHs] HalMuusl IATH BHIOB WH(popMmarmu (uHpopmanus o ¢upme, mHGOpMamms o pabote, TpeOOBaHUS K
pabotHukam, uH(pOpMaIMs 0 3apaldOTKe M JBroTax, (akTuueckas WHGPOpMAILHs), KOTOPbIE TOJDKHBI COAEPKATh




00BsBIIEHUS O paboTe:
Ne ] Ne 2
000 «CepeaCr» PABOTA
(uuensns Nel2) Poceuniickas KoMIAanuA NPATIALIAET COTPYIHHKOB CO
P CPeHHM ClNEeNHAILHLIM H BEICIIHM 00pA30BAHHEM.
o S e b Bozpacr ot 25 ner. ObGy4enne, nepcneKTHBA POCTA.
HHE ﬁll‘l[‘1'].'[3"]']-]!:"31 KOHKpEeTHA"
paboTa, peanTbHaA BOIMOK- .
2 > Bo3MOXKHO COBMECTHTE/ILCTBO.
HOCTh B KpaTHaHUIHE CPOKH
YAVHIIHTE CEOH MANHLHbIE 1 .
rcng PHXOIHTE MO AApecy:

Ten. 20-50-99 np. Okradpeckuii, 4. 77

Cepadumosuua 125, od. 5 KoncyasTauHOHHBI MYHKT:
Muauna H.A.
b |
Bpemsa npuema:
Huocrpannoii pupme [Monenenbunk — cyobora 11 - 17
CPOYHO
TpedyIOTCH COTPYIAHNKH
KOHKYpCHBI oTOop
BO3MOKHOCTB
JIONONHHTEILHOTO 3apaboTka
ObpamaTtses no Tell.

76 -56-176
Ne 4 Ne 5
MNC CeTb ONTOBbLIX CKNAA0B
Corporation
Bul cMo#eTe HAYATE CBOIO KAphepy TOPTOBLIM r. ApXaHrenbcKa
npeacTapiTeneM koMmmanud MNC, ctabunb-
HOil aMepHKaHCKOH Kopriopatmn ¢ 88 — ner- obsABnAeT Habop My#umuH OT 18 1o 27 net Ha cne-
HHM ONLITOM paboTsl B 001acTH NPOMEILLIEH- AyHoULEe BAKAHCHM:
HOH XHMHH.
M npeLIaraem: KOHCYNbTAHTLI, YNpaBAeHWE NepCoHanom, rpy3uMKK,
IHCNeguTopbI.
Cepneinyio nporpammy odyvenns, era-
OHILHEL T0X0, IPYKECKYI0 aTMochepy
padorsl.

Mponucka B ApxaHrenscke M obnactu obAsaTensHa,

Ecnu pam 1o 45 neT, BB YHECPTHYHEL, TPYAO-
MOOHBEL H HMeeTe CBOH THYHEI aBTOMOOHIE,
BEICKLIaliTe Ballle peztoMe mo dakcey: (8182)

28-15-15

3/n crabuneHan, 6e3 3agepxex.

Ten. 108 - 43 - 05

2l e 1T ii a1 - AN ..

H/IH 3BOHHATE IO TE.JIE@DI—I}':

(8182) 28-20-15.

ATeHTCTBO «A PTVA» NPHIIAACT d2€HMO0E

HO HEOBUNCUMOCHIU .
OO0yuenne, cTaxkHpoBKa, Kode — HecnnaTHo!
OneiTaeiv — 50% u peknaMHag NoAgep&KKa.

Ten. 27-19-88

3anojHuTe Ta6m/1uy, OLICHHB Ka)KI[I)If/i BU] I/IH(I)OpMaLII/II/I JUI KaXKA0ro m3 meCTu OOBSIBIICHUMN: 5 — SCHasd, T —




TyMaHHasi, O — OTCYTCTBYET:
Peknama dupmbl Ne 1 Ne 2 Ne 3 Ne 4 Ne 5 Ne 6
1. Madopmarus o pupme
2. Madopmarus o padbore
3. TpeGoBanusi K pabOTHHKAM
4. Madopmanus o 3apaboTKe U JIbroTax
5. @aktrueckas nHOOpPMAIHs
OxapakTepusyiiTe npeacTaBiIeHHble 00bsiBIeHUs. Kak Obl BBl OOBSCHUIN HEMOTHOTY WH(OPMAIINU, KOTOPYIO
MpeACcTaBUIIN PUPMBI?

3apanme 2. Ha magano 2022 roma 4ucieHHOCTs paboTHuKoB npemnpusatass OO0 «WHBecT» coctaBmma 2150
gen. Paccuntarh K03 (OUIMEHT TEKyIeCTH KaapoB, €CIIH B TEUCHHE ITOTO Meproaa MpUHATO 218 denoBek, YBOJICHO
120 4e1., B TOM 4uCie:

- 110 COOCTBEHHOMY KeJIaHuIo — 76 4el.;

- 33 HapyUIeHNUE TPYIOBOW JUCIUTUIMHEI — 44 yelr.

3aganmne 3. CpenHecnuco4Has 4uciIeHHOCTh npeanpusatua — 4500 den. B tedeHue ronma yBosieHO Bcero 515
Yell., B TOM YHCIIe 10 COOCTBEHHOMY kenanuto 402 yen., 3 HapymeHne TPyA0BOH TUCIIUITINHBI 12 yelr.
Kakum Oynet ko3 pupeHT TekydecTr KaapoB U KodQPHUIUEHT 000pOTa O BBIOBITHIO KaapoB?

3ananme 4. Curyanuu ajs aHanusa

1. Haiigure B wuCTOpHH, TOJNUTHKE, IUTepaType WM COOCTBEHHON MPAaKTUKE NPUMEPHl YCIENIHOH W
HEYCHEIIHON MOTHBaMK JIMYHOCTH. [Ipoananusupyiite ommoOKy.

2. Pa3paGoraiiTe METOIUKY BBISBICHHS IMOTPEOHOCTEH COTPYTHUKOB OpraHU3aIlM¥, MOTHBAIAS HA OCHOBE
KOTOPBIX maeT Hambompmuii 3¢dekr. B pamkax pa3paOoTaHHONH METOMWKH TPEACTaBbTE CBOW BapHaHT aHKETHI
orpoca pabOTHUKOB TI0 OIMPEIEIEHHUIO0 MOTHBOB HX TPYIOBOU AEATEIHHOCTH.

3. Kopmopauust IBM cuutaeTcss OAHON K3 caMbIX MPEYCIEBAIOMIMX B MHUpe. B ueM cekper ympaBieHHs
MOTHUBAIMEH PYKOBOJCTBA 3TOW (HUPMBI?

4. TIlpencraBpTe cebe, uTO BHI HIIeTe padory. EcTecTBeHHO, BB XOTHTE, YTOOBI OHa TpHWHOCHIAa Bam
MaKCUMaJIbHOE yNOBJeTBOpeHue. llepeuncnure Tpu TPYyMIBl BHENTHUX CTUMYJIOB W BHYTPEHHHUX MOTHUBOB, IPH
BBITIOJTHEHUH KOTOPBIX BHI OyJleTe B MAKCHUMAIBHOH CTENIEHH YA0BIETBOPEHBI CBOEH paboToH.

3aganmue 5. Onpenenure, Kakue U3 MPUBEIECHHBIX HUXKE TOJI0KEHUN CIIPaBEUIMBHI A1l CTUMYJIMPOBAHUS TPyAa
B Poccuu. BHecute nononHeHns U U3MEHEHUS.

YcnoBus, Ipu KOTOPHIX JAEHEKHOE BOSHATPAKACHNE CTAHOBUTCS PEATbHO MOTHBUAPYIONMIUM (PaKTOPOM:

1. 3apaboTHO# TIaTe B OpraHU3alMH JOJDKHO IPENaBaThCs JOCTATOYHO OOJBINOE 3HadeHHE (B HEKOTOPHIX
¢upmMax PYKOBOACTBO, MOJNy4as TPOLEHT OT CHEJOK, OTHOCHTCS K 3apabOTHON IJiaTe OCTaJbHOTO MepcoHasa
peHeOPeKUTENBHO U HEBHUMATENBHO).

2. PaGoTHukM AOMKHBI OBITH yOEXKIEHB B HAIWYMHM YCTOWYMBOM CBSI3W MEXITy 3apabOOTHOW ILTAaTOM,
MIPOM3BOANTEIHHOCTHIO M KAUECTBOM TPY/Aa.

3. 3apaboTHas mIaTa JOJDKHA CKIAABIBATHCS M3 TPEX YacTel: TOKHOCTHOTO OKJIa/a, Hag0aBKH 3a BBICIYTY JIET
Y TTIaBHOW TIEpEMEHHOHN YacTH, 3aBUCAIIEH OT TOCTUTHYTHIX ITPOMU3BOCTBEHHBIX PE3YJIbTATOB.

3apanue 6. [Ipoananusupyiite, KaKhe JILIOTHI MOTYT HPEIOCTABIATHCS PaOOTHUKAM Pa3IHUYHBIX POCCHHCKHX
OpraHU3aLuii, UCIIOJIb30BaB TAOIHILY:
- 6arka (AO);
- CTPOHUTENLHON (PUPMBI;
- y4eOHOT0 3aBE/ICHUS;
- TYPUCTHIECKOU (PUpPMBI;
- crpaxoBoi opranuzanuu (AO);
- MOpcKoro (peuHoro) Toprosoro nopta (AO);
- KOMIBIOTEPHOH (PUPMBI;
- OOJIBHUYHOTO YUPEKICHUS;
- IPEAIPUSITUS BOCHHON OTpaciy;
- KOMIIaHUH T10 IPOU3BOJICTBY U MPOJAKE KOCMETUYECKUX CPEACTB.
Onuumre NpUMEpPHYIO CTPYKTYpy KOMICHCAIIMOHHOTO IAKeTa MEPEYMCICHHBIX OPraHU3alMid W PEe3yJIbTaThl
odopmuTe TabIMYIHO.
Tabauna - JIbroTs! jjis nepcoHana
JIbroTel o 6€30MaCHOCTH JIbrotel Ha pabore JIproTel no cTaTyCy
Ilencun (Bxirouast akunoHepHsle | CyOcuanpoBaHHbIE 00€ bl IIpecTukHbBIE aBTOMOOHIIN
CHCTEMBbI)




CrtpaxoBaHHE KU3HU KpenuTsl Ha TOKYIIKY KUIIbS, BrITOIHEIC YCIIOBUS 110 CTPaXOBKE
aBTOMOOMJIA U JIp.

MenunuHCKIE CTPaxOBKU MaimHa oT KOMIaHuy (A7 CrieniuasbHble pa3BiIeKaTEIbHbIE
HEKOTOPBIX COTPYTHUKOB, HAIIPUMED, MEpPOIPUATHUS
JUTSL MEHEIKEpa 10 IPOAaXKaMm)
Kpenutsl ¢ Hu3K0# npoueHTHONW | Bo3MoskHOCTH 00y4eHus Omnuata 0o0yyeHus aeTen
CTaBKOMU
IIpenocraBnenue npasa TBopueckue oTnycka

MPUOOPETCHUS aKIIUH KOMITAHUU

[Tpu3ssl

3apanue 7. Co3paiite cucreMy CTUMYJIHPOBaHUA TPyAa Ul CIEIYIOLUIMX I'PYII paOOTHUKOB: MEHEIKEPhl CPETHETO
3BeHa (HayaJbHUKH OTAEJIOB), Pa0OTHHKM NPOWU3BOJACTBEHHOrO TMoApa3iencHus (paboume mexa), CIeHaIuCThI
oTAeNa MpoAax (TOProBble mpencTaBuTen). Kakoe cooTHOIIEHHE MOCTOSHHOM M MEPEMEHHON 4acTeil 3apaboTHON
IIaThl 7S KaXIO0M W3 3TuUX rpynn Oyzaer omrtuManbHbIM? [IpomymaiiTe cucTeMy HpPEeMHpPOBAHHS IS KaXKIOM
TPYMIBL: KPUTEPHH U pa3Mep MPEMUPOBAHUS, CIydan Je- IpeMupoBaHusi. Kakue cocTaBisiomye KOMIIEHCAIHOHHOTO
nakera (KOCBEHHOE MaTepUalbHOE CTUMYJIMPOBAHHE) JIOTUYHO MPEIJIOKHUTh NPEACTaBUTENAM pPAa3HbIX TIpymnmn?
Omnpenenute 3HaYUMBIE A1 HUX (POPMBI HEMAaTEPUAIIBHOIO CTUMYJIMPOBAHUS TPYIa.

[1K-2.2: TIpoBoaut Mmepompusitus | OOydvaromuii Bnajgeer:
IO aJjanTaluy epcoHaa - HaBBIKAMH AaHAJHM3a IIPOLIECCOB, IMPAaBUI U MOPSIIKOB OPraHM3AIMM M IPOBEACHUA
MEPOIPUATHH 110 aAANTAINN TIEPCOHANA

3aganue 8. Kakme nemarepuanbHble (GOPMBI CTUMYJIHPOBAaHHMA TpyJa BBl CUHTaeTe HanOojee BaKHBIM?
OpraHu3aloHHbIC WM COIUAIBHO-TICUXOJIOTMYECKUE METOJbl CTUMYJIUPOBAHMS CIIOCOOHBI B OOJIbBIICH CTEICHU
0Ka3aTh Ha Bac MO3UTUBHOE MOTHUBALIMOHHOE BO3/IEUCTBUE?

3ananne 9. IlpuBenute MTpPUMEpPHl CUTYallMd, KOTJIA OJWH W TOT JKE€ CTUMYJ, TNPUMEHSIEMBI B KadecTBE
YIPABICHYECKOTO BO3JCHCTBHSA, MOTHUBHUPOBal Ha Oonee JPQeKTUBHYIO paboTy OJHUX pPaOOTHUKOB H
JeMOTUBUpOBaN Japyrux. OO0OcHyiTe HEOOXOJUMOCTh WHAMBHIYaNbHOTO TIOAXO0NAa K BHIOOPY METOJOB
CTUMYJIMPOBAHUS paOOTHUKOB C PA3TMIHBIMU TUIIAMU MOTHBAIINH U PA3JIMIHBIM OTHOIICHHEM K TPYY.

3aganue 10. Kakoii 13 METO0B OIIEHKH BBl CYMTAETE ONTHMAIBHBIM ISl OTIPEACTICHUS TPO(HEeCCHOHAIBHOTO YPOBHS
W JMYHOCTHBIX KAadeCTB COHWCKATeNss B 3aBHCHMOCTH OT BaKaHTHOW JoipkHocTH? OOOCHYWTE CBO€ MHEHHE.
CyIIecTBYIOT JI YHUBEPCATBHBIE METOBI OIICHKHU, KOTOPBIE MOYKHO IPUMEHSITH B JIF000# cUTyaruu?

3amanne 11. Bribepure W3 TPEmCTAaBICHHOTO CIHCKA IIATH BOIPOCOB, C ITOMOIIBI0 KOTOPBIX MOXKHO OIICHHUTH
CIIOCOOHOCTH KaHaumaTa 3 ¢EeKTUBHO BEITIONHATE TpeOyeMyo padoTy.

1. B yem BHI pazboupaeTech 0COOCHHO XOPOIIO? TTOYEMY BbI TaK CUUTACTE?

2. OnummTe JIy4IIero U3 Ballux pyKOBOTUTEINCH UM MMOYMHEHHBIX, C KEM BaM PUXOIUTCS PabOoTaTh.

3. HazoBute TpW Bamnx OCHOBHBIC (DYHKITUH WJIM OOS3aHHOCTH Ha TIOCIEAHEM MECTE€ PadOThHI, IO BBITIOJHEHHUIO
KOTOPBIX OIEHUBAJIACh YCIICIITHOCTD Ballel ACsITEIIEHOCTH.

4. SIBnsieTcst 1M YECTHOCTh BCErAA TyUlIei MOTUTUKOMN?

5. Kakux 3HaHMIT BaM He XBaTaeT WIM He XBaTall0 Ha MpeAblAyIIei padore?

6. [IpuBeauTe MpUMeEp XOPOIIIO MOATOTOBICHHOTO BAMU JTOKYMEHTA.

7. CKOJIBKO pa3 B JICHb BhI BRITYJIUBAETE CBOIO cobaKy?

8. Kak BbI uyBcTBOBaH ce0s MOCIIE MTOCIETHETO YBOTHEHHS?

9. OnummuTe CBOM pabouMil 1eHb, HAIIPHIMEP BUSPAITHHU.

10. YUro B Bamux MpeKHUX KOJJIETax BBI3BAJIO 3aBUCTh Y Bac?

3aganue 12. IIpuBeanre mpumep, KOrAa OTCYTCTBHE MPOTPaMMBl aalTallMd MEepCOHaja MOTJIO CTaTh MPUYUHON
yOBITKOB, TIOHECEHHBIX OpTaHu3alueil. B gacTHOCTH, M3-32 OTCYTCTBUS MEPOIPHUATHAN 110 MIEPBUYHOMY OOYUCHHIO U
BBEJICHUIO B JOJDKHOCTH HOBHYKH AOMYCTHJIHM MPOMAaxH, KOTOpPbIE JOPOro oOOIUIHCH OpraHuM3auuu. Paccuuraiite
3aTpaThl Ha MPOrpaMMy aJalnTalyd NEepCOHAla M CPaBHUTE 3Ty CyMMY € yOBITKAMH, NPUYMHOW KOTOPBIX CTalIH
OITMOKH HOBBIX pAOOTHHKOB M MOBBIIIEHHAS TEKY4eCTh KaJpOB Ha NCIBITATEIbHOM CPOKE.

3aganme 13. CocTtaBbTe NepevyeHb MPUOPUTETHHIX LiENeH, HOCTHIKEHHE KOTOPBIX AJISl HOBOTO paboTHHMKA Oyner
KPUTEPHEM NPOXOXKICHHUS UCIBITATENFHOIO cpoka. Llemu nomKHBI ObITh C(OPMHUPOBAHB! B KOHKPETHBIX TEPMHUHAX,
JKEJaTeIbHO — HM3MEPHUMBl B HCUYHMCIMMBIX TIOKa3aTeNAX, HalpUMEp: YWCIO TNPUBJICUEHHBIX W PAa30CIaHHBIX
KOMMEpPYECKUX MPEUIOKEHUH U T.J.

3ananne 14. CocTraBpTe WHIWBHIyAJIbHBIE TUIAHBI aManTalldid JIsl  CICAYIOIMHMX PAOOTHHKOB: MEHEIKEp IO




npoaakam, 6yxranTep, CIICIUAJIMCT OTACIa cHaOxeHusl. MakcHManbHO KOHKpCTI/ISI/IpyﬁTC CIICIUAJIBHYTO IPpOTpaMMy
OpHUCHTAlWU, pa3aACiIuB dTall HpO(l)eCCPIOHaJ'ILHOI‘O HUHCTPYKTAaKa Ha O6y‘leHI/I€ OTACIbHBIM y3KOHpO(l)€CCI/IOHaJ'IBHLIM
HaBBIKAM M BO3JIOXKUB 00S13aHHOCTH I10 o6yqumo Ha KOHKPETHBIX Q)YHKHI/IOHEUILHBIX CIICHUAJINCTOB

[1K-6.1: YuactByer B pa3paborke | OOyuaromuii Bnajeer:

U peajH3alM  KaJIpOBOW W | - HaBbIKaMU (POPMHUPOBAHMS OCHOBHBIX HANPABJICHUH KaJApOBOW M COLUAIBHOW MOJUTHKU
COLIMAJIEHON TOJIMTUKU MIPEIIPUATHS;

- HaABBIKAMU JOKYMEHTALIMOHHOTO W OPraHW3alMOHHOTO CONPOBOXKICHUS MEPONPHUATHI
KaJpOBOM U COILMAIIbHON MOJIUTUKUA TPEATPUSITHS

IIpakmuueckue 3ad0anusn:

3aganme 15. CocraBbTe MNiaHbBl BHYTPUKOPIOPATHUBHOTO OOYYEHHUS I CIEAYIOIIHMX KypCOB: CEMHMHAaphl IO
MOBBIIICHUIO KOMIIBIOTEPHON TI'PaMOTHOCTH; TPEHHHI NPOAAX; TPEHHHI YIIPAaBICHYECKHX HaBbIKOB. Ompenenute
LEeJM U KPUTEPUH YCIECIIHOCTH OOY4YEeHHs, a TaKKe KOHTUHICHT o0ydaeMmblXx. COCTaBbTE NPUMEPHYIO HPOTrpaMMy
o0y4eHHUs, B paMKax KOTOPOH OmNpeAeinuTe, KaKHe METOAbl W TEXHOJIOTHH OOyuYeHHs CIEAYeT HCIONb30BaTh B
KaXXIOM KOHKpETHOM ciydae. OmpenenuTe pecypchl, He0OXoAuMble sl oOyueHHs paOOTHHUKOB (BpeMs, JCHBIH,
teppuropus). Ilpoxymaiite MeToasl MOTHBALMM PAaOOTHUKOB Ha OOy4YEHHUE, a TaKKe KPUTEPUU M METOIbl OLCHKU
COLIMABHON 1 SKOHOMHUYECKOH 3(h(pekTuBHOCTH 00yIeHUSI.

3apanue 16. OOcyanTe NOCTOMHCTBA M HEIOCTATKM IEPEUUCICHHBIX METOJOB M (GopM 00yudeHHs HepcoHaia:
JIEKIIMOHHOE 3aHATHE, IMPAKTHYECKOEe 3aHATHE C IPUMEHEHHEM KOMIIBIOTEPHOTO TpEeHaXKepa, Keilc-MeTOIuKa,
TpYNIOBasi AUCKYCCHsI, EIOBasi Urpa, «MO3TOBOM ITYPM», MPAKTHUECKOE 3aHITHE C HACTABHUKOM.

3aganue 17. OnuimmTe MeTonbl OOYYCHHUS, KOTOpPbIC IO BalleMy JIMYHOMY OMNBITY SIBJISIFOTCA HauOolee
a¢dpextuBHbIMH. OOBACHUTE, TIOYEMY.

3ananue 18. Bam BbimecTosmmiA pyKOBOIWTENb, MUHYSI Bac, AeT CPOYHOE 3aJaHHe BallleMy IOJAYHHEHHOMY,
KOTOPBIM YK€ 3aHAT BBINOJHEHHWEM IPYroro OTBETCTBEHHOI'O 33JaHUsl, IOPYUYEHHOI'O BAMH JIMYHO OT JUPEKTOPA.
Bam BelmecTosAnmii pyKoBOJUTENh AEMAET 3TO YK€ HE B TMEPBBIM pa3, U BBl 3HAETE O €r0 HATSHYTHIX OTHOLIEHUSX C
IupekTopoM mpennpusitua. O0a 3amaHus SBISIIOTCS HEOTJIOKHBIMH. BriOepure Hanbonee mpuemiieMblil BapHaHT
pemenHus.

1. BrIpa3ure MOTYMHEHHOMY CBO€ HECOTJIACHE C 3a/JaHHUEM BBIIIECTOSIIETO PYKOBOJIUTENS W 3aCTaBbTE€ €ro
BBITNIOJTHUTE HEOTJIOKHOE 3a/IaHUE TUPEKTOPA.

2. B uHTepecax Jiena MOoAKIYNTE K BBINOJHEHNIO IOPYYEHHBIX 3a1aHUi APYTOro Balllero COTPYIHUKA.

3. Hanmmere cimy»eOHYIO 3alTUCKy Ha MMs JUPEKTOPA MO MOBOAY CIYYHMBIIETOCS U TIOIPOCUTE BBITYCTUTH IPHKA3 O
MOPSAJKE pacopsAAUTENbHBIX BO3IEHCTBUIN HA TPEATIPUITHH.

4. ObpartuTech K BBILIECTOSIIEMY PYKOBOAUTENIO C MPOCKOOH JaBaTh yKa3aHUs BallUM ITOJIYMHEHHBIM TOJIBKO Yepe3
Bac Y IOIPOCUTE NIEPEHECTH CPOK €TO0 3aJaHusl.

3ananue 19. [lepeuncnure pyHKIMU MEHeIKepa 0 paboTe ¢ MEPCOHATIOM, CIICHUAIA3UPYIOMIETOCs 110 Pa3BUTHIO
mepconana. CocTaBbTe CHHCOK MeponpuaTnid (MuHUMYM 10 mo3umwii), HAXOAAMMXCS B BEICHWH TaKOTO
CTIeIHAITUCTA.

3ananme 20. Yto cieayer npeInpHHATh PYKOBOJHUTEIIIO, €CIIU NIEPCOHAJ €r0 OpraHU3allMy aKTUBHO COIIPOTUBIIETCS
W3MEHEHUSIM, KOTOpble HEOOXOAMMO TMpoBecTH Juisi moBbimeHus dGdektuBHocTn Tpyna? Kakue wmerols
nenecooOpas3Hbl, e€clii pabOTHUKU TACCHMBHO Ca0OTHPYIOT HOBOBBeleHHs? Kak NpoOBOAWTH TOATOTOBKY K
OpraHM3allMOHHBIM H3MeHeHusM? [IpoaymaiiTe TeKCT peud AMPEKTOpa OpraHU3alMud Ha o0eM coOpaHHu
KOJUICKTHBA, KOTOpasi MoMoryia Obl eMy yOeIuTh MOAYMHEHHBIX B HEOOXOIMMOCTH MEPEeMEH W MOTHBHPOBATH MX
noaacp Katb 5T HOBOBBCICHU .

3aganue 21. B TpyaoBoil KONJIEKTHB, B KOTOPOM CYIIECTBYET KOH(IMKT MEXIy ABYMS TPyNIaMH 1O TOBOIY
BHEJPEHUSI HOBOTO CTHWISA PYKOBOJCTBA, NPHUINET HOBBIA PYKOBOAWTEIb, IMPUTIIAIICHHBIH CO CTOpOHBI. Kakum
o0pazoM, MO BalleMy MHEHHUIO, €My JIydlle ACHCTBOBaTh, YTOOB HOPMANM30BAaTh ICHXOJIOTHYECKUN KIMMAT B
KOJUIEKTUBE?

1. YcTaHOBHUTH TECHBIH KOHTAKT CO CTOPOHHMKAMHU HOBOBBEJCHHH W, HE MPUHIMAs BCEPbE3 JIOBOJIBI IPUBEPIKEHIIEB
CTaporo CTHISA pabOThHL, BECTH PaOOTy IO BHEIPEHHUIO HOBIIECTB, BO3ACHCTBYS HA HECOTJIACHBIX CHJIOW CBOETO
pUMepa U IpuMepa ApyTuxX.

2. llonbITaThCsl pa3yOeauTh M MPUBJIEYb HA CBOIO CTOPOHY NMPHUBEPIKEHLEB MPEXKHEr0 CTUIIS paboThl, IPOTHBHUKOB
HOBAIlM#, BO3/IEKUCTBOBATh HA HUX apTyMEHTaMH B MPOLECCE JUCKYCCHM.

3. BriOparb Hanbosiee aBTOPUTETHBIX WICHOB KOJIJIEKTHBA, IOPYYUTh UM Pa3o0paThCsl B CIOXKHUBILIEHCS CUTYaAIlMH H
MPEIJIOKUTh MEPHI M0 €€ HOPMAJIM3allMM, OMMUPAsCh HA MOJAEP)KKY aAMUHHUCTpALuH, npodcorosa u T.1. M3ydunuTts
NIEPCIICKTUBBl Pa3BUTHUsl KOJUIEKTHBA, TOCTaBUTh IEpel KOJUIEKTHBOM HOBBIE 33Ja4d COBMECTHOW TpPYNOBOM




JEATENBHOCTH, ONUPAsACh HA JIYYIIHEe JOCTHKEHHUS U TPYAOBbIE TPAIUIUH KOJUIEKTUBA, HE IPOTUBOIIOCTABIIATL HOBOE
CTapoMy.

3. MeToauveckne MaTepHaJibl, ONpeae/A0Nue NPoueaypy U KPUTEePpUN OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMA NPU MPOBEAeHUN NIPOMEKYTOYHOI aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi OlleHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLECHKAa «OTJIHYHO» BBICTABIIICTCA OOYYaIOIIEMYyCs, €CIM KOJIMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «XOPOLIO» BBICTABIACTCS OOydYaromeMycs, €ciId KOJUYECTBO IPABWIBHBIX OTBETOB Ha
BOMPOCH — 89 — 76% ot o61miero oo0bEéMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YIOBJIETBOPHMTEJBHO» BBICTABISCTCS OOYYAIOUMIEMYCs, €CIM KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TECTOBbIE BONPOCH —75—-60 % oT ob1miero oobéMa 3a1aHHBIX BOIIPOCOB;

- OLCHKA «HEYIOBJETBOPHUTEHLHO» BBICTABIISCTCS OOYYaIOIIEMYyCs, €CIH KOJMYECTBO IPaBHIBHBIX
oTBeTOB — MeHee 60% ot 001Iero o0bEMa 3a/1aHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlIeHOK 10 Pe3y/JibTATAM BbINOJIHEHUS 3aJaHUH

«OTJIMYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMNOOK U HEJJOYETOB.

«Xo0poI1o/3a4TeH0» — CTAaBUTCS 32 PadOTy, BHIIMOJIHEHHYIO MOJHOCTHIO, HO TIPY HAJIMYWU B HEll He Oolee
OJTHOW Herpy0oil OIMOKY 1 OTHOTO HeoueTa, He OoJiee TpeX HEJOUYETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEH0» — CTABUTCS 32 pabOTy, eciar 00yJYaroIIMNCs MPABUILHO BBIMIOJIHUII HE
MeHee 2/3 Bceid paboThl WK JOMYCTUI He Oosee 0HOM rpy0oli OmuOKY U JBYX HEIOYETOB, HE Oojiee OJHOMN
rpyOoOii U ofHOM HerpyOoil omuOKu, HEe OoJjiee TpeX HErpyObIX OIMMOOK, OJHOW HErpyO0oOi OmMOKH U JBYX
HEJI0YETOB.

«Hey/noBJIeTBOPUTEJIHLHO/HE 3a4YTE€HO» — CTAaBUTCS 3a pabOTy, €CIM YHCIO OIIMOOK W HEJI0YETOB
MPEBBICUIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTEIILHOY» HIIU MPABUIILHO BBIIIOJIHEHO MeHee 2/3 Bcel paboThlI.

Buowl owuboxk:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08UsL NPEOTIOHCEHHO20 3A0AHUSL.

- Hecpybvie OWUOKU: HEMOYHOCIU (HOPMYIUPOBOK, ONpeoeleHUll, HePAYUOHANbHBIN 8blOOD X00d
peuierus..

- Heoouemvl. HEPAYUOHATbHbIE NpUEeMbl BbINOIHEHUS 3A0aHUs; OMOeIbHble NOSPEUHOCU 8
Gdopmynuposre 6v160008,; HeOPeI’CHOE BLINOIHEHUE 3A0AHUSL.

Bonpoce! 1J1s1 NOATOTOBKH K IK3aMeHY

1. ConepxaHue MOHATUN «YIPABIECHUE IEPCOHATIOM», «YIPABJICHUE YEJIOBEYECKHMH PECYpCaMmy,
«KaJpOBbIA MEHEIKMEHTY.

2. YmpaBieHue NepcoHAIIOM Kak cucteMa. KpaTkas XapaKTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
YIpaBJIEHUS IEPCOHATIOM.

3. Teopus ympaBiieHHs1 O POJIM YeJOBeKa B opraHu3anuu. Mctopuueckue 3Tamnbl CTAHOBICHUS (YHKIHH
YIpaBJIEHUS IEPCOHATIOM.

4. OCHOBHBIE IIKOJIbI M KOHUEMIMK YIPABICHUS MEPCOHATIOM: “‘HAYYHOI'O YIPABJICHUS , “dEJIOBEYECKHUX
OTHOIIEHUI”, ““UeJIOBEUECKUX PECYpCOB”.

5. T'ocynapcTBeHHas cucteMa ynpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. [IpuHIIKIIBI U METO/IBI YIIPABICHUS [IEPCOHAIIOM.

7. CopepxaHue cTaiuii pa3pabOTKM U BHEAPEHUS IMPOEKTa CHCTEMbl YIPABJICHUS OpraHU3aIUH:
MPEANPOEKTHAS MOJArOTOBKA, IPOEKTUPOBAHUE U BHEPECHHUE.

8. CyOwekTbl ympaBjicHHS IepcoHaIOM. PacnpeneneHue 00s3aHHOCTEH MEXKIy JIMHCHHBIMU
PYKOBOJAMTENSIMM M CHEHUAIUCTAMU [0 YHOPABICHUIO TMepcoHAIOM. DYHKUHUU CIYKObl yIpaBICHUS
MIEPCOHAIIOM.

9.  OpranuzanmoHHasi  CTPYKTypa  yOpaBjieHHs  nepcoHasioM.  DakTopbl,  ONpeAessIoIIne
OpPraHU3ALMOHHYIO CTPYKTYPY YIPABICHHS EPCOHATIOM.



10. Busibl oprann3aliliOHHBIX CTPYKTYP YIPABJICHHS IEPCOHATIOM.

11. ®opmupoBaHU€e CTPYKTYPHBIX MOJpa3IEICHUII CUCTEMbI YIPABJIEHU MepCcOHaTIoM. MeToandeckoe u
HOpMAaTHUBHOE 00eCTeyeHre MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHUS TIEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME YIIPABJICHUS MIEPCOHATIOM.

13. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

14. Jlenonpous3BOACTBEHHOE O0ECTIEYCHUE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

15. MadopmanmonHoe obecredyeHrne CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

16. Texanueckoe 0OECTICUCHHE CHCTEMBI YIIPABJICHHS TIEPCOHATIOM.

17.0pranu3anionssle  (pOpMbI MOCTPOCHUST CHCTEM aBTOMATH3UPOBAHHON 00paboTku uHOpMaIuu
CUCTEMBI yTIpaBJIeHUs IEPCOHATIOM OpraHHU3aI1H.

18. Coneprxanue noHATHS «puimocoust yrnpaBiieHUs epcoHarom». Bapuantsl punocoduu ynpasnenus
nepcoHayioM. BHenHue u BHyTpeHHHE (DaKTOPbI, BIUAIOMIKE HA GUIOCO(HIO YITPABICHUS IEPCOHAIOM.

19. Crparerus ympaBiieHHsl NEPCOHAJIOM KaK OCHOBAa KaJpOBOW MOJMUTHUKU. 3HaYCHHE DPa3pabOTKH U
3aJja4M KaJIpOBOM MOJTUTHKH.

20. DnemMeHTHI (COCTaBHBIE YacTH) KaJpOBOW MOMUTUKH. MecTo KaJpoBOil MOJMTHKH B pa3zpaboTke
YIIPABICHUYECKUX PEIICHUM.

21. Meroauueckre OCHOBBI IOATOTOBKH KaJpOBOW MOJUTUKU OpraHU3alUH.

22. YrpaBieHue 10 1eJsIM KaK OCHOBA ONEPATUBHOTO IJIaHa PAOOTHI C MIEPCOHAIOM.

23. TexHHKa TUIAHUPOBAHHS MOTPEOHOCTH B MEpPCOHANE, MJIAHHPOBAHUS MPOU3BOIUTEILHOCTH TPyAa U
JIpYTrHUX NoKa3aTesiel o Tpyay.

24. TeopeTndeckre OCHOBBI OIO/DKETUPOBAHMS YINPaBIICHHUs MEPCOHATIOM. bu3Hec—IIaH 1Mo nepcoHamy
KaK OCHOBa OFO/PKETUPOBAHUS.

25. CymHOCTb U 33[1a4¥ aHAIH3a ¥ OMUCAHUS paOOThI (JOKHOCTH).

26. [TonsiTue mpoeccCHoHaTBFHOTO CTaHAapTA.

27. CymHOCTb U 3a[1a4¥ ONpe/eeHrs TPeOOBAaHUH K KaHAHU1aTaM.

28. lokymeHTaIbHOE 0(OPMIICHHE OITUCAHUsI PaOOTHI M TpeOOBAaHUI K KaHAUIATaM.

29. lUenpb u 3a1aun Habopa nepconana. Meroapl HabOpa mepcoHania.

30. Dtanbl 1 MeTOonbl OTOOpa mepcoHana. Opranuzanus npuema mnepconana. CoOmroieHne MpPaBOBBIX
HOPM IIpU IIPUEME.

31. Opranuzaiusi BEICBOOOK/ICHHUS TTEPCOHAIA.

32. BBenenue B OKHOCTD (OpUEHTALUs): CYLITHOCTb, 11€Jb, 3aa4H, GopMbl. OpraHu3anus ynpaBiIeHUs
npodopueHTalyei nepcoxana.

33. CyuHocTb, IeJIM M 3Tanbl aJanTalyy MepcoHana. Buisl v coiaepikaHue afanTalud NEepcoHala B
3aBHCHUMOCTH OT OOBEKTa U MpeMEeTa yIpaBIeHHUS.

34. dakTopsl, BIMAIOINE HA CKOPOCTh aalTallMOHHBIX IIPOLIECCOB. Y CJIOBHS YCIEIIHOMN aanTaliy.

35. OpraHuzalMoOHHBI MEXaHW3M YIPABJICHUS MPOIECCOM aaanTauuu mepcoHana. CTpyKTypHbIE
AJIEMEHTBI OpraHu3alui TPYAOBOU aJanTaluu.

36. TexHomorus mporecca ympariaeHus anantanued. HMHdopmanmonHoe oOecriedueHue mporecca
YIIPABJICHUS aJallTaluen.

37. OcobeHHOCTH aganTauu pykopoauTeneil. CTpareruu Hadana paboThl B HOBOH JODKHOCTH

38. CymmHocTtb, 1enu, anbTepHATUBBI M STambl O0y4YeHHs MepcoHana B opraHuzauuu. OcoOeHHOCTH
00y4eHUs B3POCIIBIX.

39. Mecto o0y4eHus B cHUCTEME yHpaBJeHHs NepcoHaroM. OpraHuzalioHHas CTPyKTypa u (pyHKIHH
noJipas3ziesieHuil o o0y4eHuIo MepcoHaa.

40. Dtanbel ¥ MeTOIbI O0yUEHHS IEPCOHATIA.

41. CyuHOCTh aTTeCTalluu U JIEJTOBOM OIIEHKH IIepcoHaa.

42. Ilenu olieHKH NepcoHaa. MecTo OLEHKU B CUCTEME YIIPaBJIEHUS IIEPCOHATIOM.

43. O0BeKTHl U CyOBEKTHI JCIOBOM OIICHKH MEePCOHAIA.

44. T'pynmupoBka, OTOOp W coAep:KaHHME IOKa3aTeNel OIEHKH IepcoHana. MeToasl OlleHWBaHUS
nepcoHana.

45. Conepxanue IpoQecCHOHANBHON U BHYTPUOPTaHU3ALMOHHOM Kaphephl, CIIy>KEOHOTO MPOIBIKEHUS.

46. IlpuHIUIIBI OpraHU3alluK YIPABICHUS AEIOBOM Kaphepoil. MHCTpymMeHTapuid yrpaBiieHHs EJIOBOM
Kapbepoil.

47. Dtanbl 1eT0BON Kapbepbl, UX COAECPKAHUE.

48. CymHOCTh CIyX)eOHO-TPOPECCHOHANBHOTO MPOJABMKEHHSI pPa0OTHUKA. DTambl  CIIy)KeOHO-
pohecCHOHATBLHOTO MPOIBUKEHHUSL.



49. CymHocTh KaapoBoro pesepBa. Llemn QopmupoBaHUS KaApOBOTO pe3epBa. ITambl padOTHI IO
(bopMUPOBaHHUIO KaIpOBOTO pe3epBa.

50. IInanupoBaHue W opraHuzanys padoOThl ¢ pe3epBoM KaapoB. KoHTponb 3a paboToll ¢ KaJpOBBIM
pE3epBOM.

51. CyuHocTh MOTHBALIMM NIEPCOHANA.

52. [lepBoHavaibHbIE KOHLIETIIUA MOTHUBAIIWH.

53. CymHocTh coaepKaTeabHbIX TEOPUI MOTUBAIIUH.

54. OcoOEHHOCTH MPOIIECCYaTbHBIX TEOPH MOTHUBAITHH.

55. KoHuenuuu NoBbIIEHUS BHYTPEHHENH MOTHBALINN.

56. Ponp ycnoBuii Tpyna mepcoHanma W ONTUMAJIBHOTO peXUMa padOTHI Il BHYTPEHHEH MOTHBAIMH
nepcoHasia. QopMUpPOBaHUE NPEAAHHOCTH OPraHU3allii U CO3HATEIbHON AUCIMILIIMHBI TPYAQ.

57. TexHONOTMM OLIEHKH pPEe3yJbTaTOB JESITENbHOCTU CIyXObl yIpaBiICHHUs TIEPCOHAIOM M €€
COTPYIHUKOB.

58. MeTonbl OLIEHKH Pe3yJIbTaTOB yIpaBieHUs NepcoHaioM. HampaBieHus OUEHKU: pe3yIbTaTUBHOCTD,
3¢ (HEeKTUBHOCTB, MOJIE3HOCTb.

59. Ilokazarenu pe3yabTaTUBHOCTH, 3PHEKTUBHOCTH M MOJE3HOCTH YIPABICHUS ITEPCOHAIIOM.

60. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MEpPCOHal. 3a/ayM ydeTa, aHalIu3a U IUNIAHUPOBAHUS 3aTpaTr Ha
MePCOHAIL.

3aavyu K IK3aMeHy
3ananme 1. [Ipoananu3upyiite HUXKE NPEACTABICHHBIE OOBSIBICHHS O MPUTJIAIIEHUH HA paboTy ¢ TOUKH
3peHUs HaIW4usl MATH BUAOB mHpopManuu (nHpopMmanus o dupme, nadopmaius o pabote, TpeOOBaHUS K
paGoTHuKam, HHPOpPMALIUS O 3apabOTKE U JIbroTax, pakTHuecKas nHPopMaIHs), KOTOPhIE TOJKHbBI COepKaTh
00BsBIICHHS O paboTe:

Ne 1 No 2

000 «CepeaCr» PABOTA

(mnensus Nel2) Poccniickas KOMIAHHA NPATIALIAET COTPYAHHKOB CO
CPENIHHM CNENHAILHBIM H BRICIIHM 00pa3oBaHHeM.

NPHIIAIIACT ATEHTOB, 00y4e-
P * Bo3pacr ot 25 ner. OGy4enne, nepcnekTusa pocTa.

HHe HecnIaTHOE, KOHKPETHAN
pafoTa, peaibHAd BO3MOK-
HOCTHL B KpaTHaiilne cpokH
YAYHIIHTE CEOH MHAWLHBIE
YCNOBMA.

Bo3MOKHO COBMECTHTEILCTBO.
[IpuxoanTe mo aapecy:
Ten. 20-50-99 np. Oxradpsckwnii, 4. 77
Cepadumosuua 125, od. 5 KoneyaeTannoHHbIil NYHKT:
Muauna H.A.

Bpems npuema:

l-‘[“{":'rpa““nﬁ ¢HpMe []0“&.\]&.["'“““ = C}'ﬁﬁﬂTa 11-17

CPOYHO
TpedyTCH COTPYAHHKH
KOHKYpCHBII oThop
BOIMOKHOCTE
JONONHHTEILHOTO 3apaboTka
Obpamarses o Tel.

76 -56-176




Ne 4 Ne 5

MN(: CeTk ONTOBBIX CHnagos
Corporation
BEI ¢MOMETE HAYATE CRBOIO Kapbepy TOProBbIM r. ApXaHrenbCKa
npejcraguTeneM komoaHud MNC, ctadbune-
HoIl aMepHKaHCKoi Koproparus ¢ 88 — net- obwasnAeT Habop myxumH 0T 18 ao 27 net Ha cne-
HHM OIIBITOM paboThl B 00NACTH MPOMBIIIUICH- OYHLWEE BAKAHCHM:
HOH XHMHH.

KOHCYNBTaHTHI, YNPAaBAEHHUE NEPCOHANOM, TPY3UMKH,
IHCMEAMTOPBI.

Mbl npeanaraem:

Cepreznyw nporpammy odydeHHs, cTa-
OHIBHBI 10X0], IPYKRECKY0 aTMochepy
padoTseL.

Mponucka B ApxaHrenscke WM obnacty obAazatensHa,

3/n crabunbHan, 6e3 sapgepmen.

Ecmu Bam 10 45 net, BEl SHSPrUYHEL, TPYIAO-
MOOHBEL H HMeeTe CBOl THYHEI aBTOMOOHIE,
BEICELIAMTE Balle peztome mo akey: (8182)
28-15-15

Ten. 108 - 43 - 05

2 a4 i 2 AN - AN ..

H/IH 3BOHHTE IO TE.IIIEC]]QH}':

(8182) 28-20-15.

ATreHTCTBO «APTVA» IPHIIAMIACT A2eHMO8
nO HEOBUNCUMOCHIN.

O0yuecHue, cTaxkHpoBKa, Kode — decrtaTHo!
OneiTHEM — 50% u peknaMHas MoaaepAKa.

Ten.27 19 8§

3amonHUTe TaOIUITY, OIIEHUB KKl BU MHPOPMAIUH [T KAXKIOTO U3 IIeCTH OOBSIBICHUIA: S — SICHAS,
T — TYMaHHas1, 0 — OTCYTCTBYET:
Pexnama dhupmbl No 1 Ne 2 Ne 3 Ne 4 Ne 5 Ne 6
1. Madopmarus o hupme
2. Undopmanus o pabore
3. TpeOGoBanusi K pabOTHUKAM
4. Uadopmanws o 3apaboTke u
JIBroTax
5. @aktrueckas HHGOpMAIUs
Oxapakrepu3yite mpeicTaBleHHbIC O0BsIBICHHUA. Kak Obl BbI OOBSICHHIM HEIMOJNHOTY HH(pOpMammu,
KOTOPYIO TIpeACTaBWINA (PUPMBI?

3apanme 2. Ha nauano 2022 rona uuciaeHHOCTh paboTHukoB npennpusatus OO0 «MHBecT» cocTaBuia
2150 yen. Paccunrars K03 (HUIIMEHT TEKYUECTH KaJAPOB, €CIIU B TEUCHUE 3TOTO MEpUo/ia MPUHATO 218 uenosek,
yBoJieHo 120 yern., B TOM 4HCIIe:

- 10 COOCTBEHHOMY >KEJIaHHI0 — 76 Yel.;

- 32 HapyluIeHUEe TPYAOBON AUCUUILIUHBI — 44 yer.

3apanue 3. CpegHecnucoyHass YUCIEHHOCTh npeanpuarus — 4500 den. B TedeHue roma yBOJE€HO BCETO
515 gen., B TOM umcie Mo cOOCTBEeHHOMY kenaHuio 402 4el., 3 HapylIeHHue TPYA0BOH TUCIUIUTHHEI 12 yen.
Kakum Oynet koaduimeHT TekydecT KaapoB U KodhduimeHT 000poTa 1Mo BEIOBITHIO KaIpoB?

3ananue 4. Curyauuu 1Jid aHaIu3a
1. Haiigure B MCTOpHH, TOJIMTHKE, JIUTEPAType WIM COOCTBEHHOW MPAaKTHKE MPHUMEPHl YCIEHUIHON U
HEYCHEIHONH MOTUBAlMK JTMYHOCTH. [Ipoananusupyiite ommoKu.



2. PaszpaboraiiTe METOAWKY BBISBICHUS MOTPEOHOCTEH COTPYIHUKOB OpTraHHW3aIlMH, MOTHBAIlMS Ha
OCHOBE KOTOPBIX J1aeT Haubombimuii 3pdext. B pamkax pazpaboTaHHONH METOIUKH MPEJACTaBbTE CBOM BapHUaHT
AHKETBI OIIPOca paOOTHUKOB IO OMPEEIICHUI0O MOTHBOB HX TPYAOBOM JIEATEIHHOCTH.

3. Kopnoparust IBM cuntaeTcss 0JHOM M3 CaMbIX MPEYCIEBAIOMIMX B MUPE. B yem cekpeT ympaBieHuUs
MOTHUBAIMEN PYKOBOJCTBA ATON (PUPMBI?

4. TlpencraBpTe cebe, 4To BBl uileTe paboTy. EcrecTBeHHO, BBl XOTHTE, 4TOOBI OHA NMpUHOCHIA Bam
MaKCUMaJIbHOE yJI0BJIETBOpeHue. [lepeuncnure Tpu rpymnmbsl BHEIMIHUX CTUMYJIOB U BHYTPEHHUX MOTHUBOB, IIPU
BBIMIOJTHEHUH KOTOPBIX BbI Oy/ieTe B MAaKCUMAJIbHOM CTETIEHU yI0BIETBOPEHBI CBOEH paboTOM.

3apanue 5. Onpenenure, KaKue U3 MPUBEICHHBIX HUKE TOJIOKEHHUM CIIPABEIJIUBBI ISl CTUMYJIUPOBAHUS
Tpyna B Poccun. BHecute nomosHenyst 1 U3MEHEHHs.

VYcnoBus, Ipy KOTOPBIX IE€HEKHOE BO3HATPAXKIEHNE CTAHOBUTCS PEAIbHO MOTUBUPYIOLUIUM (paKTOPOM:

1. 3apaboTHO¥l mmiaTe B OpraHM3alMU JOJDKHO TMPENaBaThCs IOCTATOYHO OOINbIIOE 3HAa4YeHHE (B
HEKOTOPBIX (pUpPMax pyKOBOJICTBO, MOJIy4as MPOLEHT OT CAENIOK, OTHOCUTCS K 3apa0OTHOI IaTe OCTaJIbHOTO
NepcoHaa NPeHeOPEKUTENIHO U HEBHUMATEINBHO).

2. PaGoTHUKM AOMKHBI OBITH YOEKIEHBI B HAIMYMN YCTOWYMBOM CBSI3M MEXAY 3apaOOTHOM IUIATOM,
IIPOU3BOJUTENBHOCTHIO U KaU€CTBOM TPY/a.

3. 3apaboTHas 1uUlaTa JOJDKHA CKIAABIBAThCA U3 TPEX 4YacTed: JOHKHOCTHOTO OKJazna, Haj0aBKHU 3a
BBICJTYTY JIET U TJIABHOM MEPEMEHHOM 4acTu, 3aBUCSIIEH OT JOCTUTHYTHIX TPOU3BOACTBEHHBIX PE3YIHTATOB.

3aganue 6. [Ipoanamm3upyiiTe, Kakue JIBIOTBI MOTYT MPEIOCTABIATHCS PAOOTHUKAM Pa3TUYHBIX
POCCHICKHX OpraHU3allli, UCTIOIh30BaB TaOIHUILY:

- banka (AO);

- CTPOUTENbHON (DUPMBEI;

- y4eOHOTO 3aBE/ICHNUS;

- TYPUCTHYECKON (PUPMBI,

- cTpaxoBoii opranuzanuu (AO);

- Mopckoro (pednoro) Toprooro nopta (AO);

- KOMIIBIOTEPHOH (PUPMBI;

- OOJILHUYHOTO YUPEKICHHUS;

- IPEATIPUATHS BOCHHOM OTpaciy;

- KOMITaHUU TI0 TPOU3BOJCTBY U MPOJaKe KOCMETHUECKUX CPEJCTB.

Onummre NPUMEPHYIO CTPYKTYpPy KOMIICHCAIIMOHHOTO TIaKeTa IEePEYHCICHHBIX OpraHu3aluil u
pe3yabTaThl 0hOPMHUTE TAOTUIHO.
Tab6ymma - JIbroTel JiIs IepcoHaia

JIbroTsl MO 6€30MaCHOCTH JIbroTsl Ha pabote JIbrotel no cratycy
[leHncun (BKiIrOYast akIIMOHEPHBIE CyOcunupoBaHHbIe 00€IbI [IpecTrkHbIE aBTOMOOWIIN
CHUCTEMBI)
CrpaxoBaHHe KU3HU Kpeauts! Ha MOKYNKY >KWIbs, BolirogHsie ycnoBus o CTpaxoBKe
aBTOMOOWJIS U JIp.
MeauuuHcKe CTpaxoBKU MammHa oT KOMIaHuu (JU1st CriennanbHble pa3BieKaTeIbHbIC
HEKOTOPBIX COTPYIAHUKOB, MEPOIPUATHS
HaIpuMep, ISl MEHeKepa 1o
IpoJ1aXkaM)
Kpenutel ¢ HU3KOH ITPOLIEHTHON BosmoxxHOoCTH 00yueHus Omnutara oOyueHus aeren
CTaBKOM
[IpenocraBienue mpasa TBopueckue oTmycka
MPUOOpETEHUS aKIUH KOMIIAHUH
[Tpu3el

3aganue 7. Co3paiiTe cuUCTEeMy CTUMYJIUPOBAaHUSA Tpylda A CIEAYIOIIUX TPymn pabOTHUKOB:
MEHE/DKEphl CPEIHETO 3BeHAa (HAYAIbHUKH OT/ETIOB), PAaOOTHHKU TPOU3BOICTBECHHOTO IOJAPA3/ICIICHUS
(paboume 1iexa), crenuanucThl OTIeNa MPoJax (TOproBeie MpeAcTaBuTenn). Kakoe cooTHOIIEHNE MTOCTOSHHON
U TIEpEMEHHOW YacTel 3apabOTHOW TUIATHI JJIS KaXIOH W3 3TUX rpymnm Oyaer ontuMmanbHbiM? [Ipomymaiite
CHUCTEMY IIPEMUPOBAHMS JJI KaXJAOW IPYIIIbI: KPUTEPUU U pa3Mep MPEMUPOBAHUS, CIIyUyau Je- IPEMUPOBAHHUS.
Kakue cocraBisitomuye KOMIEHCAIIMOHHOTO TMakeTa (KOCBEHHOE MaTepualbHOE CTUMYJIHUPOBAHUE) JIOTUYHO



NPEUIOKUTHh TPEJCTaBUTENSIM pasHbIX rpynmn? OmnpenenuTe 3HAYMMbIe A HUX (OPMBI HEMaTepHaIbLHOTO
CTUMYJIMPOBAHUSA TPYIa.

3ananme 8. Kakue HemaTepuaibHble (POPMBI CTUMYJIUPOBAHUS TPYJa BBl CUYUTAcTe HamOOJee Ba)KHBIM?
OpFaHI/IBaHI/IOHHBIe UM COLNUAJIBHO-TICUXOJIOTMYCCKUE MCTOAbl CTUMYJIIHMPOBAHUS CHOCOGHBI B 60HBIHCﬁ
CTEMeHM OKa3aTh Ha Bac MO3UTHBHOE MOTHUBALIMOHHOE BO3/eiicTBHE?

3apanue 9. [IpuBenuTe npuMepbl CUTyallMH, KOTJa OAUH U TOT K€ CTUMYJ, TPUMEHSIEMbINA B KaueCcTBE
YIPaBJIEHYECKOTO BO3JIEHCTBHSA, MOTHUBUpOBaI Ha Oonee 3¢ddexkTuBHY0 paboTy OTHMX pPaOOTHHKOB U
nemMotuBupoBanl Jipyrux. OOocCHyHTe HEO0OXOJUMOCTh HMHIUBUAYaJbHOTO TOJAXOAa K BBIOOPY METOJOB
CTUMYJIUPOBAHUS paOOTHUKOB C Pa3IMYHBIMK TUIIAMUA MOTHBAIMH U PA3TUYHBIM OTHOILICHUEM K TPYILy.

3apanme 10. Kakoil u3 METONOB OLEHKM BBl CUYUTAETE ONTUMAJIBHBIM JUISl  ONpEeIeHUs
MPO(eCCHOHAIBHOTO YPOBHS U JTUYHOCTHBIX KAYECTB COMCKATENS B 3aBHCHUMOCTH OT BaKaHTHOM JOJIKHOCTH?
Ob6ochyiite cBoe MHeHHEe. CyIIecTBYIOT JIM YHUBEPCAIbHBIE METOMBI OIICHKH, KOTOPbIE MOXXHO MPUMEHSTH B
mo00i cutyanun?

3ananmne 11. BpiGepute W3 MpeaCTaBICHHOTO CIUCKA MATH BOMPOCOB, C MOMOIIBIO KOTOPBIX MOXKHO
OLIEHUTH CIIOCOOHOCTH KaHAUAaTa H3PPEKTUBHO BBHIIOIHITH TpeOyeMyto padoTy.

1. B uem BbI pazbupaeTech 0COOEHHO XOPOII0? MOYeMy BbI TaK cunuTaeTe?

2. OnumuTe Jy4IIero U3 BallluX PYKOBOJIUTENEH WM OJYMHEHHBIX, C KEM BaM MPUXOIUTCS pabOTaTh.

3. Ha3zoBure Tpu Bammx OCHOBHBIE (YHKIMHM HJIM OOS3aHHOCTH Ha MOCIEAHEM MecTe paboThl, IO
BBITIOJTHEHUIO KOTOPBIX OLIEHUBAJIACH YCIIEITHOCTh BaLEH 1E€ATEIbHOCTH.

4. SIBnsieTcs JIM 4ECTHOCTh BCETA JIyUIleld MOJTUTUKOM?

5. Kakux 3HaHuil BaM He XBaTaeT WU HE XBATAJIO HA MPeAbLAyIIei padoTe?

6. [IpuBenuTe mpumMep XOPOLIO MOArOTOBIEHHOTO BAMU JOKYMEHTA.

7. CKOJIBKO pa3 B ICHb BbI BBITYJIMBAETE CBOIO CO0aKy?

8. Kak BbI uyBCcTBOBa/IM €051 TIOCIIE MTOCIIETHETO YBOJIbHEHHUS?

9. Onummre cBoW pabouMii A€Hb, HATPUMEP BUEPAITHUH.

10. YTo B Balux MPEXHUX KOJIJIEraxX BbI3BAJIO 3aBUCTh y Bac?

3apanue 12. [IpuBeaure npumep, Koraa OTCYTCTBHE MPOTPaMMbl aJanTalldd MEPCOHATIA MOTJIO CTaTh
NPUYMHON yOBITKOB, TOHECEHHBIX OpraHu3anuei. B uacTHOCTH, H3-3a OTCYTCTBHUSI MEPONPUATHH IO
NEPBUYHOMY OOYUEHHIO U BBEACHUIO B JOJDKHOCTh HOBUUKHU JIOITYCTHIIN ITPOMaxH, KOTOPbIE TOPOro 0OOILIHChH
opraHM3anuu. PaccuuraiiTe 3aTpaThl Ha HpOrpaMMy aJanTallud IEpCOHAla M CPAaBHUTE 3Ty CyMMYy C
yOBITKaMHU, MPUYMHON KOTOPBIX CTadM OLIMOKM HOBBIX PAOOTHUKOB M IOBBIINIEHHAs TEKy4eCTh KaJpOB Ha
UCIBITaTEIIBHOM CPOKE.

3ananme 13. CocTaBbTe nepeyeHb NPUOPUTETHBIX LIEIeH, TOCTHKEHHE KOTOPBIX JJIs1 HOBOrO pabOTHHKA
OyzeT KpuTepueM NPOXOKICHUS MCIBITaTeNbHOIO cpoka. Llenn nomkHbl ObITh chOpMUPOBaHBI B KOHKPETHBIX
TEPMMHAX, JKEIAaT€IbHO — M3MEPUMBI B HCYHMCIMMBIX IIOKa3aTeNsAX, HAIPUMEP: YMCIO IPHUBICUEHHBIX U
Pa30CIaHHBIX KOMMEPUYECKUX MPEATOKEHUN U T. 1.

3ananmne 14. CoctaBpTe WHIWBUIyAIbHBIC TIAHBI QIANTAIMK I CIAEAYIOIINX PAOOTHUKOB: MEHEIKED
Mo TMpojaxam, OyXraiuTep, CHEeIHaTUCT OTAeNia CHaOKeHUs. MaKCUMalIbHO KOHKPETU3HPYHUTE CIEIUATBHYIO
MporpaMMy OpHEHTAllUd, pa3AeluB 3Tam Npo(EeCCHOHATHLHOTO HHCTPYKTa)ka Ha OOydYeHHE OTICITbHBIM
y3KOMpo(ecCHOHANBHBIM HAaBBIKAM U BO3JIOXKUB 0053aHHOCTH 110 O0YYEHHIO Ha KOHKPETHBIX (DYHKIIMOHAIBHBIX
CIIEINAJINCTOB

3ananme 15. CoctaBbTe MIaHBl BHYTPUKOPIOPATUBHOTO OOYUYEHUS ISl CICIYIONIUX KYypCOB: CEMUHAPBI
[0 TOBBIIICHUIO KOMIIBIOTEPHONM TI'PaMOTHOCTH; TPEHUHI IIPOJAX; TPEHUHI YIIPABICHYECKUX HABBIKOB.
Onpenenure 1eNd M KPUTEPUU YCIEIIHOCTH OOYy4YeHHUs, a Takke KOHTHHTEeHT oOydaembix. CocTaBbTe
IPUMEPHYIO MPOrpaMMy OOydYeHHs], B paMKaxX KOTOPOH OIpenesnTe, KaKiue METOJbl U TEXHOJIOTHU O0yueHHs
clielyeT UCMOJb30BaTh B KaXKIOM KOHKPETHOM ciydae. Ompenenure pecypchl, He0OXoAuMbIe sl 00ydeHus
paOoTHUKOB (Bpemsi, neHbIu, Tepputopus). [Ipogymaiite MeToasl MOTHMBAIMK PAaOOTHUKOB Ha oOyueHHe, a
TaK)Ke KPUTEPUHU M METO/IbI OLIEHKU COLMATILHON U SKOHOMUYeCKO! 3(h(HeKTUBHOCTH 00yUeHUSI.



3apanne 16. OOcyaute MOCTOMHCTBA M HEIOCTATKH TEPEYUCICHHBIX METONOB U (opMm oOydeHHs
MepCOHANIA: JIEKIMOHHOE 3aHATHE, MPAKTUYECKOE 3aHSATUE C PUMEHEHHEM KOMIIBIOTEPHOTO TpeHa)xxepa, Keiic-
METOJIMKa, TPYMIOBas AUCKYCCHs, AeI0Bask UTPa, «MO3TOBOM IITYpM», MPAKTHUECKOE 3aHSATHE C HACTABHUKOM.

3apanme 17. OnummTe METOABI 00yUYEHHUs, KOTOPBIE IO BallleMy JIMYHOMY OTIBITY SIBIITFOTCSI HanOosiee
s dextuBHBIMU. OOBSCHUTE, TTOUEMY.

3aganue 18. Bam Bbiuecrosimuii pyKkoBOAWTENb, MHHYS Bac, JaeT CPOYHOE 3aJaHUE BallleMy
HOJYUHEHHOMY, KOTOPBIM YK€ 3aHSAT BBIIOJIHEHUEM JIPYroro OTBETCTBEHHOIO 3aJaHMs, NOPYUYEHHOIO BaMHU
JUYHO OT JUpEKTOpa. Baml BeIIECTOANINI pyKOBOAUTEND AEIAET 3TO YK€ HE B MEPBBIM pa3, U Bbl 3HAETE O €r0
HaTSHYTBIX OTHOUIEHUSAX C JIupekropoM mnpeanpustud. OOa 3anaHus sABISAIOTCS HEOTVIOKHBIMU. BuiOepure
HanOoJiee MpreMJIeMblil BAPHAHT PEIICHUSI.

1. BelpazuTe NOJUMHEHHOMY CBOE HECOIJIacHe C 3aJaHMEM BBIIIECTOSIIEr0 PYKOBOJIUTENS U 3aCTaBbTe
€r0 BBIIIOJIHUTH HEOTJIOXKHOE 33aJJaHUE TUPEKTOPA.

2. B uHTepecax Jena NOAKIIOYUTE K BBINOJIHEHHUIO TOPYYEHHBIX 3aJaHUH APYToro BaIlero COTPYIHUKA.

3. Hanmmere cioyxeOHyI0 3amMcKy Ha HMS IUPEKTOpa MO MOBOAY CIYYMBIIETOCS M IOHNPOCHUTE
BBIITYCTUTh MPHUKA3 O MOPSAKE PacoOpsAAUTENbHBIX BO3AEHCTBUI Ha MPEANIPUATHH.

4. OOpatuTech K BBIIIECTOSIIEMY PYKOBOAMTENIO C MPOCHOOW NaBaTh YKa3aHUs BAIlUM IOJYMHEHHBIM
TOJILKO Yepe3 Bac U MONPOCUTE NEPEHECTU CPOK €ro 3aJaHMs.

3ananme 19. [lepeuncnure GyHKIHM MEHEIKEepa MO0 paboTe ¢ MEPCOHATIOM, CHECIHATM3UPYIOIIETOCS IO
pa3BuTHIO nepcoHana. CocTtaBbTe CMUCOK MeponpusaTuil (MUHUMYM 10 mo3unuil), HAXOASIIMXCS B BEACHUHU
TaKOI'o CIHelHaTUCTA.

3apanue 20. Yto cieayer mpeanpuHIThL PYKOBOIUTENIO, €CIU IMEPCOHAJ €ro OpPraHu3alu aKTHBHO
COTMPOTHUBIISIETCS M3MEHEHUSIM, KOTOpPble HEOOXOAMMO MPOBECTU ISl TOBBIMICHHUS dPPEKTUBHOCTH Tpynaa?
Kakune meronpl menecooOpaszHbl, ecau paOOTHUKM MACCHUBHO caboTuUpyloT HoBoBBeaeHuA? Kak mpoBoauTh
MOJTOTOBKY K OPraHM3allMOHHBIM M3MeHeHusM? [Ipogymaiite TeKCcT peun TUpeKTopa OpraHu3aluy Ha o0IeM
coOpaHMU KOJIJIEKTHBA, KOTOpas IMOMOTJia Obl €My yOeAWTh MOMYMHEHHBIX B HEOOXOJMMOCTH TEPEMEH H
MOTHUBUPOBATH UX NOAACPKATH 3TH HOBOBBCICHUS.

3ananme 21. B TpynoBO# KONJIEKTHB, B KOTOPOM CYIIECTBYET KOH(IMKT MEXAY ABYMS TpyHIaMy IO
IIOBOJy BHEJIPEHUSI HOBOT'O CTHUJISI PYKOBOJCTBA, IIPUIIET HOBBIH PyKOBOAMTEINb, PUIJIAICHHBIH CO CTOPOHBI.
Kakum o0pa3zom, 1o BaimieMy MHEHHUIO, eMy JydYllle JeHCTBOBaTh, YTOOBI HOPMAIM30BaTh MCHUXOJIOTUYECKUN
KJIMMAT B KOJUIEKTUBE?

1. YcTaHOBUTH TECHBIN KOHTAKT CO CTOPOHHUKAaMU HOBOBBEICHMH M, HE NPUHUMAs BCEPHE3 TOBOJBI
IPUBEPKEHIIEB CTApPOT0 CTUIISI pabOThI, BECTU PabOTY 10 BHEJIPEHUIO HOBIIECTB, BO3ACHCTBYS HAa HECOTTIACHBIX
CHJION CBOETO IPUMEpa U MpUMEPA JPYTHX.

2. IlombITaTeCcsl pa3yOequTh M MPUBJIEYb HA CBOIO CTOPOHY NPHUBEPKEHLEB IMPEKHETO CTUIIA padoTshI,
IIPOTUBHUKOB HOBAIM, BO3JIEIICTBOBATh HA HUX apryMEHTAaMHU B IIPOLIECCE TUCKYCCHUH.

3. BeiOpate Hanbosiee aBTOPUTETHBIX YIEHOB KOJUIEKTHBA, IOPYYUTh UM Pa300paThCs B CIOKUBIIECHCS
CUTYAIlU{ U TPEAJIOKHUTH MEPHI 110 €€ HOPMATU3aI|H, ONUPAICh Ha MOAJIEPKKY aIMHUHUCTPAIIH, Tpodcoro3a 1
T.A. 3y4nTh NepcreKTHBBl pa3BUTHS KOJUIEKTUBA, IOCTABUTh Mepel KOJUIEKTHBOM HOBBIE 33J]a4l COBMECTHOM
TPYZAOBOW JEATENBHOCTH, ONMPAsCh HA JIyYIUUE JOCTHKEHUS U TPYAOBBIE TPAAMLIMU KOJUIEKTHBA, HE
POTUBOIIOCTABIIATh HOBOE CTapoMy.

Kpurtepun popMupoBaHusi OLIEHOK K IK3aMEHY

«OT/IMYHO/324TEHO» — CTYICHT IMPHOOpen HEOOXOAMMbIE YMEHHUS M HaBbIKU, MPOJEMOHCTPUPOBAI
HaBBIK [IPAKTUYECKOT0 IPUMEHEHUS TOTYYEeHHBIX 3HAHUH, HE JOMYCTHJI JIOTHYECKUX U (PAaKTUUECKUX OIIUOOK

«Xopo1o/3a4TeH0» — CTYJIEHT NpHOOpes HEeOOXOIMMbIE YMEHHS M HaBBIKH, MPOJAEMOHCTPUPOBAI
HaBBIK [PAKTUYECKOIO TPUMEHEHHUS TIOJYYEHHBIX 3HAHUM; JOMyCTUI HE3HAYUTEIbHbIC OIIMOKU H
HETOYHOCTH.

«Y 10BJIETBOPUTEJIBHO/32YTEHO» — CTY/IEHT JIOMYCTUI CYILIECTBEHHBIE OIIMOKH.

«HeynoB/ieTBOpUTE/IbHO/HE 324TEHO» — CTY/ICHT IEMOHCTPUPYET (pparMeHTapHbIE 3HAHUS U3y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOUMbIE YMEHHS U HABBIKH, JIOMYILEHbI TPyObIe OLIMOKY.



PacuyeTHo-rpacdmyeckan padora (PrP)
no AMcuMnJuHe «YrnpaBJsieHue NnepcoHasioM OpraHM3auumn»

PacuetHo-Tpadmueckas paboTa—=—3TO CaMOCTOSITENBHOE HCCIEIOBAaHHE, KOTOPOE MpPEAHA3HAYECHO UIA YCBOCHHUS
TEOPETHYECKOT0 M MPAKTUYECKOro Marepuana MO OCHOBHBIM TEMaM Kypca M BBIMONHSICTCS C IIETIbI0 BHIPAOOTKM HABBIKOB
MPAaKTHYECKOTO PEIIeHHs Hanbosee THITMYHBIX 33/1a4.

Jlist BBITIONHEHMST BTOPOW YacTH 3aiaHusi OOy4aroUIMKCS BBIOMpAacT peaJibHOE WIIM YCIOBHOE IPEANPHUATHE IS
BBITIOJIHEHUS 3a/laHusl. PeKOMEHIyeTCs MCIOIb30BaTh MPEANpPHUATHE, HA KOTOPOM IPOXOJuiia NMpakTHka. MoXHO BeIOpaTh
OITHO M3 KpyNHEeHmmx npeanpustuii Poccuu, myOnukyrommx Ha opuIMaTbHOM caiite mHpopmanuio o cebe U rofoBble
OTYETHI.

Yacmo | —~Monumopune cucmemsl YnpasieHus nepcoHaiom»
JlaHHbIe 111 pacyeTa

[Tokazarens 3HaueHue

— 2019 2020 2021
KonuuecTBO JOKYMEHTOB B 3JIEKTPOHHOM BUJE 35 49 64
OO111ee KOJTUYECTBO JOKYMEHTOB 68 70 75
Bpemst 00paboTKN TOKyMeHTa B 0a30BOM IEpHOJIe, MUH 7 5 4
Bpems 06paboTKH 1OKYMEHTa B IpebIAYyILIEM HEPHOJE, 9 7 5
MUH
KonugecTBO epCOHaNBHBIX KOMITBIOTEPOB 9 11 16
KonuuectBo coTpyAHHKOB . 21 23 25
KommuectBO  mpuHATBIX ~ pabOTHHUKOB, Yy  KOTODBIX 3 4 5
KOMIIETEHTHOCTh [0 BCEM IapaMeTpaM COOTBETCTBYET
TpeOyemoit
KosmdecTBO pabOTHHKOB, MPHUHATHIX 38 OTYETHBIA IEPHOX 3 5 6
Heo0xouMoe unciio pabodymnx Mect 21 23 25
Pacxonp! o Hatimy 32000 70000 50000
KonmuecTBo pabounx qHel B romy 249 247 247
IToTepu paboyero BpeMeHH M3-3a HESBOK (JTHH) 10 12 25
KonmuecTBo yBOIEHHBIX _ 4 3 3
O0beM pe3ynbpTaToB TPYa, THIC.pyO. 18400 20352 23352
KonuuecTBO paOOTHUKOB, TOBBICHBIINX KaYeCTBO H 0 2 4
3¢ (heKkTUBHOCTE PabOTHI Mociie 00ydeHUs
KonndecTBo pabOTHHUKOB, MPOMIEAIINX OOY4YEeHHE 3a 3 4 6
OTYETHBIN MEPUO/T
KonnuecTBo BHEAPEHHBIX MPEATIOKEHHM 110 2 2 1
palrOHAIN3aTOPCTBY
CyMMapHO€ KOJMYECTBO MPEAIOKEHUN 1O 3 4 3
pauroOHANIN3aTOPCTBY
Bpems agantanuu HOBBIX COTPYIHHMKOB B 0a30BOM Iie 35 30 25
puoze
Bpemst aganTanu HOBBIX COTPYAHHMKOB B MPEIBIIYIIEM 39 35 30
nepuose
KonndecTBO oleHEHHBIX PaOOTHUKOB B 0a30BOM MEpHOJIE 10 15 20
KonnuecTBo 011eHEHHBIX COTPYAHUKOB B IPEIBIIYIIIEM 6 10 15
nepuoje
KonmdecTBO METOTMK OLIEHKH COTPYAHUKOB, pa3pado 0 0 0
TaHHBIX CIIEIUATUCTAMH MTPEIIPHUITUS
OO11ee KOJIMYECTBO METOIUK OICHKH, HCIIOJIb3YEMbIX Ha 1 1 1

JAaHHOM IPEATIPUATUA

I/ICHOJ'IB3YSI NpEACTaBJICHHBIE JAaHHBIC JI pacyeTa, ONpPEACINTb ITOKa3aTe/In, XapaKTCpHU3yroniue pa60Ty
CHUCTEMBI YIIpaBJICHUA IIEPCOHATIOM B COOTBETCTBUHU C Ta6HPIHCI>'I HMIKC.



Iloxazatens Fopuyia Pacmudpoeka |
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OneHEKa Ka9ecTEa M0J- K, R i, — KOTHMeCTBO NPHHATEIN PAOOTHHECE, ¥ KO-
bopa mepooHATA Oy = }{_ % 100% TOPHIX KOMIETEHTHOCTD TI0 BCEM MApAMETDAM
" COOTBRTCTEVET Tpedventoi
Ky — KOmTecIEC padOTHHEOE, NpPHHATEIN 24
OTHYETHRIH IepHOT
Kosddmomenr  veoMm- | Af A — Beolxommoe THCI0 PAOOTHR MECT,
IICKTOBAaHHOCTH  Kag- | £y = 3 P — CpeaHeCIHMCOYMHAA HHCICHHOCTE PAbOTHH-
pOE KOE 33 TOT ¢ IepHOT
CToMMoCTE HatiMa Px, Py — pacxos! 0 HAMDIY
C.= o {Ip — KOTHHEECTED MPHEATEN Pa00THHEOE
WHpexe motepe pado- (Q,; % Q,-P M) Ori— KOMHYCCTED paboT: THeH B TOTy;
HETO EPEMEHH o= | O — CpeIHecTHCOTHAT MHCIEHHOCTE COTPYIHH-
O, 20, KOE;
P, — moTepH paloderc EpeMeHH HI-33 HESEOK
(e
BripadoTra g f —00BEM Pe2VIETATOR TPV
W= ?  — 23TPaTel TPVIA (EpPEMEHH) Ha T0 CO3JaHH:
3dderTHEROCTE  00V- I o 7 — EomEecTEC PA0OTHHEOE, [OERICHENTY
HEHHA Opp = o % 100% EauecTEO H sbdermiEsoCTE padoTs! mocTe ofv-
TEHHT,
flo — romEMecTEC PAOOTHHKOE, MpOIIEIITH
00VIEHIE 33 OTHSTHEIH MepHod.
HEgexc aganTanyue (T;;;, — T;da‘;} Tg‘u.g_g — BN ATANTAITHHE HOBETE COTPYIHHMEOE
L e = i E 0230B0M MepHOTE;
o T;;;; — BPeMA ATATTAITHE HOBEIN COTPYIHHEOE
B IPEeTGLIVINEM MEpHDIE
HHgere panHoHATHIA- 7 R,.. Ry — KOMEMECTEO BHEIPEHHED OPETIOEcHEH
TOPCTIER . TI0 PATHOHATHZATOPCTEY }
sum Ry — CYMMAPHOS KOTHHMECTED TPeIICHHEHIH 10
PAHOHATHIATOPCTEY
Hrgexc AHHAMHEH Q,, — KOMMECTRO CIEHEHHBIX PAOOTHHEOE B
OUEHKH COTPYIHHKOR - .
0azoB0M NepHOTE;
91; — KOMHHECTEO OUSHEHEED COTPYIHHKOE B
IpeIsLTyITeN EPHOIE

HHzskC pasEHTHA Me-
TOIHHECKOR Dazmr
OUEHEH

O, oy — KOTHHSCTED METOTHE OLRHEH COTPYI-
HHEOE, PaspaloTaHHED: CIEHATHCTAMH Mped-
TIPEATH; HCIOES. Ha JaH. [PEIIpHITHE

Qe — 00U KOTMECTES METOIHE OUEHKH

Yacmo 2. «Ananuz enympennetl cpeovt komnanuu (COPS-ananu3s)»

[Ipu ananu3e BHyTpEeHHEH cpeiibl KOMITAHUH HCCIIEAYETCsl COBOKYITHOCTh (haKTOPOB € HCMob30BaHueM akpoHuma «COPSy:

a) Colture — 0coOEHHOCTH OpPTaHMW3AMOHHONW KYJIBTYpHL: KOPIIOPAaTHBHBIE LEHHOCTH, MPUBEPKEHHOCTh MM IIEPCOHANA,
JISWCTBYIOIME IIpaBWiIa W HOPMBI, pErJIAMEHTHPYIOIIME IOBEJICHWE MepCOoHala, TPAAWIHMM, NCUXOJIOTHYECKUH KIMMar M IIp.
BeisBieHue pa3pbiBa MeK/1y TpeOOBaHUEM CTPATETHH KOMITAHUU K OPraHU3allMOHHOM KyJIbTYpe U (PaKTHYECKUM COCTOSTHHEM;

6) Organisation — 0COOCHHOCTH OpPraHM3alMOHHOM CTPYKTYpPhl M OpraHH3alluy NpolieccoB. BEIABICHUE pa3pbiBa MEXIY
TpeOOBaHMEM CTPATErnu KOMIIAHUH K OM3HEC-TIPOIIEcCaM U BHYTPEHHHUM IIPOIIECCaM, OPTraHU3aIMOHHON CTPYKTYpe U (PaKTHUECKUM

COCTOSTHHEM;

B) People — anamm3 mepcoHana: OCOOCHHOCTH KOIMYECTBEHHOTO W KAa4YECTBEHHOTO COCTaBa YEIOBCUECKHUX PECYPCOB;
BBISIBJICHUE Pa3pbhIBa MKy TPEOOBAHUEM K TIOBEICHUIO M KBATU(HUKAIIUK [IEPCOHATA B HACTOSIIIICE BPEMSI U B TIEPCIICKTUBE;

r) Systems — OCOOEHHOCTH [EHCTBYIOIIEH CHCTEMbI YNPABICHHUS IEPCOHAJIOM: BBISBICHHE MPOOIEM B OTACIBHBIX
MOJCUCTEMAX U CUCTEME YIPABIICHUS IEPCOHANIOM B LIEJIOM; OIPE/IeNIEHHE €€ CUIBHBIX CTOPOH ISl IIOCNIETYIOLIEr0 Pa3BUTHS.

O1ueHKa NPOBOJMTCS 10 NATHOAIBHOM crcteMe oT 0 10 5 6ayutoB. BorpocHUK [u1s aHann3a BHYTPEHHEH Cpe/ibl KOMIIaHUN

MpeICTaBjcH B TabiuIIe.



COPS-ananu3

YTBepxkaeHue

Or1eHKa B
HACTOSIIE
¢ BpeMst

Ouenka
Oynyiero:
MPOTHO3 Ha 3—
5 ner

1 Opeanuzayuonnan Kynomypa

B xomIranuu sicHas u HEOPOTHUBOPCYMBAsA IMOJUTHUKA YIIPABJICHUA IEPCOHAIIOM

[MonuTnka B 00IacTu yYHpaBJCHUSA NEPCOHATIOM OTpaK€HAa B MHCCUH KOMIIaHUUN

[MonuTHKa ynpaBiieHHs IEPCOHAIIOM CIIOCOOCTBYET 3(PEKTUBHOM AEATEIBHOCTH U
MIPUBJICKATEIbHOCTH KOMIIAHUH KaK paboToAaTeNs

KOpHOpaTI/IBHLIe HEHHOCTHU ACHBI U HE IPOTUBOPEHYAT CTPATCTUN

KopriopaTuBHBIE IEHHOCTH HaXOJT Pa3BUTHE B KOPIOPATHBHBIX JOKyMEHTaX,
perylaMeHTHPYIOINX ToBeneHue nepcoHana (Komekc moBeaeHHs WM JIEIOBOM 3THKH,
CTaHAAPT YNpPAaBJICHUS OPraHW3AlMOHHON KYJIbTYPOi U 1p.)

JlelicTByIOIIMe B KOMITAHMH [TPAaBUJIa PErJIaMEHTUPYIOT MTOBEACHHE NIEPCOHAIA B COOTBETCTBUH C
TpeOoBaHUsIMH OH3HECa

HOpMLI 1 TpaaAulliyu KOMIIaHUHU CHOCO6CTBy}OT pe3yﬂbTaTHBH0171 pa60Te 1 MHHOBAIIUAM

MeHemxepsl ciiykKaT IPUMEPOM AJIs NOAPaKaHUsl, IEMOHCTPUPYIOT B CBOEM MOBEIECHUU
IIPUBEPKEHHOCTh OPraHU3aLMOHHON KYJIbTYpe

MeHeszepr YACIAIOT BHUMAaHUE HCTOPUH KOMIIAHWH, Pa3BUBAIOT JIYYIIHE TPAAULIUNA

dopmanbHbIe U He(OPMAIIBHBIE JTHIEPHI IPUBEPKEHBI KOPIIOPATUBHBIM LIEHHOCTSIM,
CIIOCOOCTBYIOT Pa3BHTHIO OPTaHM3aLMOHHOW KYyJIbTYpBI

MopanbHO-IICHXOJOTUYECKHH  KJIMMAaT B KOMIAHWM  ONArompusATHBIA,  CHOCOOCTBYET
MIPOXYKTUBHOM JEATEIFHOCTH ¥ MOTHBAIIMH MIEPCOHAIA K TPYA0BOI aKTHBHOCTH

CymiecTBYIOT MpOIEeIypsl M KaHAIBI A 0OCY>KACHUS MEHeIXepaMH BOIIPOCOB
COBEPUICHCTBOBAHUS YIPABICHUS U KYJIbTYpPbl KOMIIAHUU

CTpaTel"I/ISI KOMITaHUU BKJIFOYACT IMPOTrpaMMy COBCPIICHCTBOBAHUA Opl"aHPI3aL[HOHHOI>i KYJbTYPbI

CpenHsist orieHKa

2 Opzanuzayua 0eameabHOCHU NEPCOHANA

Busnec-nporeccsl KOMIaHUU CHOCOOCTBYIOT Pa3BUTHIO €€ KOHKYPEHTHBIX IIPEUMYIIECTB

Bce mporiecchl kommanuu, BKIIIOYas MPOIECCH YIPaBIEHUS EPCOHATIOM, OMHCAHBI,
perIaMeHTHPOBAHBI

YHpaBﬂeHI/Ie IMEPCOHAJIOM OCYHICCTBJIACTCA B COOTBECTCTBUU C KOPIIOPATHUBHBIMU CTaHAapTaMU

B kxommannm pa3pa60TaHLI 1 YyCHOCIIHO NPUMCHANOTCA AOJLKHOCTHBIC MHCTPYKIUMH, KOTOPBIC
TOJIHOCTBIO COOTBETCTBYIOT Tpe60BaHI/ISIM K pa60Te

B xommannm geTko ONPEACIICHBI IIOJJTHOMOYHUA U OTBETCTBEHHOCTH BCEX HO,HpaS,HCHeHI/Iﬁ n
JOJIDKHOCTHBIX JIMIT

B xoMmanuu oTCyTCTBYIOT AyOnupyromue GyHKIMH U Opa3aeieHHs

OpraHu3anuoHHas CTPYKTypa ONTHMANbHAs, CIIOCOOCTBYeT 3(QQEKTHBHON paboTe KOMITAHHH
Y NOo/Ipa3/iesIeHui

Opraan3annoHHas CTPYKTypa 001agaeT riOKOCTBIO C y9eTOM U3MEHEHHH TOTPEeOHOCTH B
repcoHane

Ciyx0a ynpapieHUs] TIEPCOHAIOM 00JaJaeT CTPaTerHiyeCKMMH MOJIHOMOYHMSMH U OKa3bIBaeT
CYIIECTBEHHOE BIHMSHHE Ha CTPATETUIO M NOIUTHKY YIPAaBICHUS IEPCOHAIOM




OpFaHI/I3aHI/IOHHaH CTPYKTYpa COOTBETCTBYET HOpMaM YIIPABIACMOCTU

Honpamenemm HMCKT JOCTAaTOYHO IIOJTHOMOYHIH JUIA OICPAaTUBHOI'O pearupoOBaHUs HA
BO3MOXXHOCTH 1 YI'DO3bIL

B xommanmm pa3paboraHsl KimodeBble Tokaszarenu s¢¢extuBHocTH (KIIJ), ommara Tpyna
TIepcoHajIa NpUBsI3aHa K HUM

B xomnanumn BHCJIpCHA CUCTEMA YIIPABJICHUS 110 LEIAM

Cpennsist oueHka

3 Ilepconan komnanuu

BI/I3HeC—HeJ'II/I KOMITAHHH TIOJHOCTLI0 00ECIIEUEHB] YETIOBEUECKUMMU pecypcamun

UYenoBedeckuil KanuTaa KOMIAHUHA HEYKIOHHO pacTeT

KBamn¢uxkanus nepcoHana cOOTBETCTBYET TPeOOBaHUSAM OHM3HEC- IPOIECCOB U JIYUIIHM
MPaKTHKaM YIpaBJICHUS

TGKY‘ICCTL KaaApoB Cpcau BLICOKOKBaJ'II/I(i)I/IL[I/IpOBaHHLIX KaTeFOpI/Iﬁ IepCoHaIa HU3Kas

B koMmnaHuu BhICOKasl TUCIMILIMHA TPY/Aa, CIydaW aBapHii, MPOCTOCB 000PyAOBaHMS U Opaka
10 BUHE TIEPCOHATIA PEIKU

HCpCOHEU'I JACMOHCTPUPYCT MPUBCPKCHHOCTDb HpO(bCCCI/II/I 1 JIOAJIBHOCTD IMOJUTHKE
KOMITaHUH

HepCOHaJ'I KOMITaHUU OPOSABIIACT HHULUATUBY U OTBCTCTBCHHOCTD IIPH BbINTOJTHCHUN SaZ[aHI/Iﬁ

HepCOHaﬂ KOMIIAHUN aKTHBHO YYAaCTBYCT B KXKU3BHCACATCIbHOCTU KOMIIAHUU

ITepconain 3agaeT BOIPOCH! PyKOBOJCTBY, MPOSIBIISIET HHTEPEC K LENAM K OyIynieMy KOMIaHUH

[lepconax mposBIseT OTBETCTBEHHOCTh U CAMOCTOSITETIFHOCTH B CBOEM NMPO(HECCHOHATTEHOM 1
JUYHOCTHOM Pa3BUTUH

B xommanumn YBCIMYNUBACTCA KOJIUYCCTBO BBICOKOTCXHOJOTHYHBIX pa60q1/1x MECT

PyKOBO,I[I/ITeJ'H/I BCEX ypOBHGI\/‘I YIipaBJICHUSA NOJB3YHOTCA YBAKCHUEM U JOBCPHUEM CO CTOPOHBI
TIOJYNHCHHBIX

HepCOHaﬂ MOAACPIKMBACT HMHHUIUATUBBI PYKOBOJCTBA, YYACTBYET B IPOBCIACHUU
OpraHn3aliMOHHbIX H3MCHCHUH

CpenHsis OIeHKa

4. Cucmema ynpaenenusn nepconanom

DIEMEHTBI CHCTEMBI yHrpaBJCHUA NIEPCOHAIOM B3aMMOCBA3aHbI U «3aTOYCHBLI» IO/ OuzHec-
CJIN KOMITaHUH

B koMmaHuM OTjaKeHHass CUCTeMa IUIAHUPOBAHUS B O0JIACTH YIPABJICHHS YETOBEUECKUMH
pecypcamMu, COTJIacOBaHHas ¢ OH3HEC- MITaHHPOBAHUEM

Cucrema ympaBieHHs IEPCOHAJIOM OCHOBAaHA Ha KOMIIETEHTHOCTHOM IIOAXOJ€E, B KOMIIAHWU
MPUMEHSIOTCS KOPIIOPATUBHEIE, YIIPaBICHUECKHE U MPO(eCCHOHATBPHBIC KOMITETCHINN

B xoMnanuu ycrnemHo ﬂeﬁCTByeT CHUCTEMaA aaalTalliyi HOBUYKOB

B xomnanuu HajaxeHa padboTa 1o (OpMHUPOBAHUIO MTPEEMCTBEHHOCTH IIOKOJICHHUI MepcoHaa

Cucrema BO3HAarpaxJIeHHs IMEpcoHanda cPOKycHpoBaHA Ha pe3yJlbTaTHBHOW padore,
COTPYJIHUYECTBE, NHHOBALMAX M MOCTOSHHOM Pa3BUTHH

B xomMnanuu ecTh KaIpoBbIi pe3epB Ha 3aMeEllleHHWE BaKaHCHIl HA BCE KIIOUEBBIE NOJKHOCTH,
KaJpOBBIE HA3HAYCHUS OCYIIECTBISIOTCS IPEUMYIIIECTBEHHO U3 KaJPOBOTO pe3epBa

Kommanus OpeaoCTaBJIACT NCPCOHAITY IMUPOKUE BO3MOKHOCTU BEPTUKAIIBHOT'O U
TOPU3OHTAJIBHOI'O PA3BUTUS KapbEPhI

B xoMnaHum JelicTByeT cuCcTeMa HEIPEPBIBHOTO OOYUESHHUS M Pa3BUTHSI BCEX KaTeropui
HepcoHana




Cucrema mHpOpManuy W KOMMyHHKAlMH oOecriednBaeT mepenady MH(OPMAIMH MO
BEPTHUKAJIHN U TOPHU30HTAIN, B3aNMOOOMEH 3HAHUSIMA

B xoMmnanuu pa3pabarbIBaroTCs eTajbHBIC TUIAHBI JEHCTBUI 0 BOIIPOCAM YIPaBICHUS
TIEPCOHATIOM

PazpaboTanHble CTpaTerniyecKue W INPOM3BOACTBCHHBIE OM3HEC-TIIAHBI COTIACOBBIBAIOTCS C
PYKOBOIUTENSIMH  (DYHKUMOHAJIBHBIX  MOJPA3ACICHHH, YYacCTBYIOUIMMH B  YIPaBICHHH
MIEPCOHATIOM

Bce mnanbl ¥ mporpamMmbl B 00JIaCTH YIIPaBJIEHHs NEPCOHAIOM MOAKPEIICHBI
COOTBETCTBYIOIIUM OFOIKETOM

Te pykoBomuTenu, KOTOPHIE yYacTBYIOT B pa3pabOTKE CTPATErHMYECKHX M TEKYIIUX IUIAHOB,
MIPUHUMAIOT YYacTHE U B pa3paboTKe CTPaTeruu M TaKTUKH YIPABICHUS EPCOHAIIOM

OI.[CHKa IepCcoHalIa BKIOYACT OLCHKY PE3YJIbTATUBHOCTH TpyAa U OLCHKY KOMITCTCHITHHA

B xommanum I[CﬁCTByeT CHUCTCMA HACTABHUYCCTBA U KOyYUHIA

Kommaunst akTHBHO HCHOIB3YET POTAMIO KAJIPOB M CTaKUPOBKH

CpemHsis orieHKa

I'padmgeckn TpoBeeHHBIA aHAIM3 BHYTPEHHEH Cpeasl KOMITAHWW TMPEACTaBJICH Ha puc. 2.1.

47 45 4.8 45

=g ————%——=__g

= \
3
s 3.4 s T

24

0 T T ‘
OpraHu3aLoHHas OpraHuzayws MepcoHan koMnaHui  CucTemMa ynpaeneHus
KynbTypa OEeATenbHoCTH nepcoHanom
nepcoHana
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Puc. 2.1. COPS-amamz (OBPA3EL!!!)

Kputepuu opopMupoBaHUs OL,EHOK NO HanucaHuvio v 3awuTte PIrP

«OTIm4Ho» (5 bansos) - nony4atoT obyyawwmecs, oopmmseLine PIP B cOOTBETCTBUM
C npeabsaBnseMbiMnu  TpeboBaHMAMW, B KOTOPOW OTpaKeHbl Bce Heobxogumble
pe3ynbTaTbl NPOBEAEHHOr0 aHasNn3a, caenaHbl obobwatowme BbiIBOAbI U NPeaOXeHbl
pekoMeHaaunm B COOTBETCTBUN C TeMaTuKon PP, a Takxe rpaMoTHO U ncyepnbiBatoLLe
OTBETUBLLUME Ha BCe BCTPEYHble BOMNPOChHI NMpernogaBaTens.

«Xopowo» (4 6anna) - nonyyaT obyyatowmecs, obopmmeine PIP B cooTBETCTBUN C
npenbsasaseMbiMu TpeboBaHUAMN, B KOTOPOW OTpParKeHbl BCe HeobxoanMble pe3ysibTaThbl
npoBefeHHOro  aHanmsa, caenaHbl obobwatowme BbIBOALI W NPEeaOXeHbl
pekoMeHaLunn B COOTBETCTBUM C TemaTukown PIP. pu 3TOM npu oTBeTax Ha BOMPOCHI
npenogaBaTensa obyvatowmncsa gonyctun He 6onee aByx oLnBOK.

«YpnosnetsoputesnbHo» (3 6asiia) - nony4atoT obydvatowmecs, odopmuslume PIP B
COOTBETCTBUM C NpeabasasgeMbiMn TpeboBaHuaMN. [pyn 3TOM Npn OTBETaxX Ha BOMPOCHI
npenogaBaTensa obyvatowmnca gonyctun 6onee Tpéx ownbOK.

«HeynosnetsoputenbHo» (0 b6asnoB) - cTaBuTca 3a PIP, ecnm 4ucno owmbok u
He[O04YeTOB NPEeBbICUIIO YAOBNETBOPUTE/IbHbLIA YPOBEHb KOMMNETEHLUN.



	10 Социальная эффективность проектов совершенствования системы управления персонала определяется для … (лишнее убрать)
	а) обеспечение надлежащего уровня жизни работников;
	б) создания благоприятного психологического климата;
	в) снижение уровня ущерба, наносимого здоровью работников.
	г) улучшения материального благосостояния персонала.

	а) производственно-технические;
	б) коммерческие;
	в) экономические;
	г) социально-психологические.
	Ответ: нет
	Ответ: нет
	Ответ: экономические
	Ответ: трудовой дисциплины

