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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'II) HpOMe)ICYTO‘IHOI;'I aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@DopMBI TPOMEKYTOUHOM aTTeCTallNu: sx3ameH, 4 cemecmp ({PO), 5 cemecmp (O-3D0)

Ilepeyenb KomneTeHU U, GOPMHUPYEMBbIX B IIPOLECCe OCBOCHUS UCHMILIUHBI

KOJI 1 HAMMCHOBAHNEC KOMIICTCHIINH

[1IK-6: CnocobeH ydwacTBOBaTh B pa3pabOTKe M peaju3aliil KOPIOPATUBHOM KaJpOBOM M COLMAIBHOW MOJIMTHKH B
OTHOIIEHUHU TIEPCOHANA

IIK-6.2: CoaeiicTByeT ONpeAeaeHNI0 OCHOBHBIX HalpaBI€HUH KaJpOBOH U COIMATBHON MOIUTUKU OPraHU3alUH C YUETOM €€
CHeUU(HUKN U COLUATBHO-I)KOHOMHYECKOTO TOJOKEHHUS

Pe3ynbraThl 00y4eHus M0 JMCHUIJINHE, COOTHECEHHbIE C IVIAHNPYEeMbIMH
pe3yJbTaTaMHi OCBOCHHS 00pa30BaTe/IbHOM POrPaMMBbI

Kon 1 HanMeHOBaHUE KOMIIETECHIIUH Pe3ynbraThl 00y4YeHus 10 AUCIMIUINHE OneHo4HbIC
MaTtepuansl (cemectp 4
(AD0O), 5 cemectp (O-
300)
[IK-6.2: CopgetictByer onpenencHnto | OOyJaromIuiics 3HACT: Bomnpocer (Ne21-32)
OCHOBHBIX HAllpPaBJIECHUH KaJpOBOW M | OCHOBHBbIE HAalpaBJCHUS KaIpoOBOW M COLMAIBHOU
COLIMAJIBHON TOJMTHKH OpPraHU3alui C | HOJUTHKH OPraHW3allid C y4eToM e€ crenuUKH U
yueroM e€ CcrHeuupukd M COLHUAIbHO- | COLHMAIbHO-3KOHOMHYECKOTO TIOJIOXKEHHUS u
HKOHOMHYECKOTO MOJI0KEHHS TeHAEPHBIX 0COOEHHOCTEH;
OCHOBBI  YIIPABICHHS MOPAIBLHO-IICHXOJOTHYECKUM
KJIMMATOM C y4EeTOM I'€HICPHBIX 0COOCHHOCTEH;
TEOPHIO KOH(IHUKTa B OpraHU3alld C Yy4EeTOM
T'eHJICPHBIX ACIIEKTOB.
OO0yuaronuiicst ymeer: 3aganus (Ne 10-18)
pa3pabaThIBaTh KaJIpOBYIO M COLMAIBHYIO IOJIUTUKY
OpraHH3aliH C YUYETOM T'€H/ICPHBIX 0COOCHHOCTEH;
pa3palaThiBaTh M TIPUMEHITH METOABI MOJJEPKAHHS
KOM(OPTHOTO MOPaJbHO-IICHXOJIOTHYECKOT0 KINMaTa
C YYEeTOM I'eH/ICPHBIX aCIIEKTOB JIUACPCTBA.

OOyyJaroIuiics BIaJIceT: Samanust (Ne 6-7)
oneiToOM cOopa, 00paboTkM M aHaiM3a HHGOPMaIMU
JUIsE  pa3pabOTKA U peau3aliid  KOPIOPAaTHBHOMN
KaJpoBOM M COLMAIbHOM TOJMUTUKH B OTHOUICHUU
MEPCOHAja C YYETOM I'CHICPHBIX 0COOCHHOCTEIH;

HABBIKAMH B OIIPEACICHUN OCHOBHBIX HAIPaBIICHUH
KaJpOBOM W COLMAJIBbHON IOJMTUKU OPTraHU3aLUU C
yueroM e crieliuUKY U TeHICPHBIX aCIIEKTOB.

[IpomexxyTouHas aTTecTamnus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CISAYIOMUX HopMm:
1) cobecenoBanue;
2) BeinonHenue 3aaanuit B OMOC CamI'VIIC.

2. Tunosbie' KOHTPOJIbHBIE 321AHHS HJIH HHbIE MATEPUAJBI /IS OLEHKH 3HAHMMH, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AeATEIbHOCTH, XaPAKTEPHU3YIOIIHNX YPOBEHb C)OPMHUPOBAHHOCTH KOMIIETCHIIHIA

! TlpuBonsTCs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHLIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



2.1 Tunossie BONPoOCHI (TeCTOBBIE 3aaHNUsI) 1JIs1 OLIEHKH 00pa30BaTe/IbHOIO pe3yJbTaTa

ITpoBepsiembIii 00pa3oBaTENbHBIA PE3YIIbTAT:

Kon n HanmeHnoBanue OO0pa3oBaTeNbHBINH PE3yIbTAT
KOMITIETCHIMU

I1K-6.2: CopeiictByer | OOy4aromuiics 3HAaeT: OCHOBHBIC HAIPAaBICHUS KAJAPOBOM M COUMANBHOW MOJUTHKH
OITPE/ICIIEHHIO OCHOBHBIX | OpPraHM3allMd C Yy4eToM e€ CHeUU(PHUKA U COILHMATbHO-3KOHOMHUYECKOTO IOJNIONKEHUS U
HarpaBJICHUH KaJpOBOM U | TeHJEePHBIX OCOOCHHOCTEI;
COLIMAIIbHOU MOJIUTAKA | OCHOBBI YIPABJICHUS MOPATBHO-TICHXOJOTHYSCKUM KIMMATOM C YYETOM TCHICPHBIX
oprammMszanuu ¢ yderoM  e€ | ocoOeHHOCTel;
CHCLII/I(I)I/IKH nu COIIMAJIBHO- TEOPUIO KOH(bJ'II/IKTa B OpraHu3anuum ¢ y4€ToM reHJACPHbIX aCIICKTOB.
9KOHOMHYCCKOTO MOJIOKCHHUS

Ilpumepnuie 6onpocwi:
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Kaxkoii aTar pa3paOoTKH TUIaHa COLMATBHOTO Pa3BUTHS KOJUIEKTHBA MOXHO 0XapaKTepH30BaTh KaK MPOrpaMMHO-IIETIEBOH?
MIEPBBIii;

BTOPOI;

TpeTui;

YETBEPTHIL;

MATHIN.

. Ha ocHoBanuu gero ONPEACIIAIOTCA OCHOBHBIC TINTAHOBBIC ITOKA3aTEIN BCEX ccpep COIMAILHOM KM3HU KOJUIEKTHBA?

OIIE€PATUBHBIX 3a/1a4;
CTpaTCTrUYCCKUX 3aaa4;
IIOCTaBJICHHBIX ueneﬁ pa3BUTHA,
IJIaHOB BI)IIJ_IeCTOHH_Ieﬁ OpraHu3aiuu,
yCJ'IOBI/Iﬁ KOJIJICKTUBHOI'O JOTOBOpa

. BHe}lpeHI/Ie KaKoro Meroza sABJIACTCA HaunboJiee NMEPCHICKTUBHBIM HAIIPAaBJICHUEM IIJIAHUPOBAHUA COLIMAIIBHOT'O paSBI/ITI/ISI?

HOPMATHUBHOTO;
0aJaHCOBOIO;
«demsu»;
IEJIEBOTO;
JKCIEPTHBIX OI[CHOK.

. KTo BO3rN1aBNsieT KOMUCCHIO 110 pa3pa60TKe IJiaHa COIUAJIbHOT'O Pa3BUTHA HA HpeﬂHpI/IHTI/II/I?

npejceaaTens IpopCcor3HOr0 KOMUTETA;
TJIaBHBIN UH)KEHED;

3aM. IUPEKTOPA 10 OOILIUM BOIIPOCAM;
JUPEKTOP;

HavaJbHUK OTJEINa KaJpoB.

. UTo BBICTyIIAET XapaKTEPUCTHKOM TPYIOBBIX MPOIECCOB OTICIBHBIX KaTErOphii paOOTHUKOB?

(bMHAHCOBBIE PE3yJIBTATHI padOT;
00bEeM ITPOMU3BEICHHO MTPOITYKIINH;
MIPOU3BOUTENBHOCTD TPYAA;
coJiepKaHue TPyHa;
COJIepPIKATENBHOCTh TPy

. Kak ompenensercs monst paboTHHKOB ¢ Ipoh3a00IeBaHUIME?

OTHOIIIEHHEM BBI3/I0POBEBIINX PAOOTHUKOB K 00IIEMY KOJIUIECTBY;

OTHOIIICHHEM 3JI0POBBIX PAOOTHUKOB K O0IIEMY KOJIIMUECTBY;

OTHOIIIEHHEM TPaBMHPOBAHHBIX PAOOTHUKOB K OOIEMY KOJIMYECTBY;
OTHOIIIEHHEM PadOTHHUKOB, UMEIOMINX Tpo(h3aboieBaHus, K 00IEMYy KOJIIMUECTBY;
OTHOIIIEHHEM 3a00JIEBIINX PAOOTHUKOB K 00IIIEMY KOJIMYECTBY.

. Ponp kakoii ciy»0bl HEOOXOJMMO MOBBICUTD B MPO(GECCHOHATIBHOM 0TOOpE KaAPOB sl PEATPUSITHS?

KaJpOBOIi;

MEIHAITTHCKOIA;
COIIMOJIOTHYECKOM;
npododpazoBanus;

PO COIO3HOTO KOMUTETA.

. (DI/I?)KyJ'ILTypHO-OS,HOpOBI/ITeJ'ILHa}I pa60Ta SABJIACTCA OPraHNU4CCKUM 2JICMCHTOM KaKOM CUCTEMBI Ha npeanpnﬂTnn?

o0pa3zoBaHus;
BOCIIUTAHUS;
37pPaBOOX PAHEHHUS;
HACTABHUYECTBA,;
PpaIOHAIN3aTOPCTBA.

. Kakoii mokasaTens siBsieTcss HanboJiee BaKHBIM JUIA OLICHKU PA3BUTHUA @HBHQGCKOﬁ KYJbTYPbI U cnopTa?

001I1ast YNCIEHHOCTh, 3aHUMAIOIIUXCS (PU3KYIBTYpOH U CIIOPTOM;

KOJIMYECTBO 3aBOCBaHHBIX MeJalleil Ha ClapTakuagax;

KOJINYECTBO PA0OTHUKOB, IIPUBJICYEHHBIX K 3aHATHAM (QU3KYJIBTYPOH B TEKYILEM rO/y;
KOJIMYECTBO JECHCTBYIOIIMX CIIOPTUBHBIX CEKIIMIi;

KOJIMYECTBO HA MIPEAIPUSITUH CIOPTCMEHOB-Pa3PsAHUKOB.




30. Uro ycraHaBIUBAeTCs B IPOLIECCE aHATINU3A COCTOSHUS OpPraHU3auu (PU3MYECKO KyIbTyphl U ciopTa?
KOJIMYECTBO CIIOPTCMEHOB-Pa3pAIHUKOB;
CTeTeHb (PU3MUECKON M CIOPTUBHOM MO OTOBKH;
KOJINYECTBO TPAaBMHPOBAHHBIX PA0OOTHHKOB;
YpOBEHB MpoGh3aboIeBaHNIH;
CHI)KEHHE KOJIMYECTBA MIPABOHAPYIICHHH.
. Kakum myTem mMosxeT OBITH HOJTy4YeHa JIOTIOHATENbHAS HH(POPMAIHs 00 ypOBHE Pa3BUTHI (PU3UUECKOM KyJIbTYyphI?
N3 JaHHBIX T'OJOBOI'O OTYCTA,
T10 IaHHBIM PO} COIO3HOTO KOMHUTETA;
13 aKTOB U CIIPABOK ITPOBEPKH COCTOSIHUS OpPraHU3anuy (pu3HIecKoil KyJIbTypbl;
13 TIPOTOKOJIOB CIIOPTHBHBIX COPEBHOBAHMH;
T10 TaHHBIM COIIHOJIOTHYECKOTO HUCCIIEIOBaHN.
. Ha ocHOBaHWMH KakUX KpUTEPHEB OMPEACIISIETCS TOTPEOHOCTD PAOOTHIKOB B (PM3KYIBTYPHBIX 3aHATHIX ?
0011ero KoJM4YecTBa PaOOTHUKOB Ha MPEAIIPUSTHY;
KOJIMUecTBa pabOTHUKOB, UMEIOIINX Ipod3adosieBanus;
Hay4YHO 00OCHOBAHHBIX HOPM;
KOJINYECTBA TPABMHUPOBAaHHBIX paOOTHHUKOB;
o011ero yncia pabOTHUKOB, IPUHUMABIINX YYaCTHE B COPEBHOBAHHMSAX.

WL W= Wumh WN—

[\

AW e=

2.2 TunoBble 3aJaHUS VISl OLEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3yJbTaTa

I1K-6.2: CopnetictByer | OOyvaromuiics ymeer: pa3padaThiBaTh KaJPOBYIO M COIHMATBHYIO MOJUTHKY OpraHU3aIluN
OTIPEICIICHIIO OCHOBHBIX | C Y4€TOM I'€HICPHBIX OCOOCHHOCTEH;

HalpaBJICHUI KaJpOBOH U | paspabaThiBaTh M TNPUMEHSATH METOMABI MOJJEpKaHUsS KOM(OPTHOrO MOpaJbHO-
COLMAITEHOU MOJIUTHAKA | TICHXOJIOTHYECKOTO KIIMMaTa C y4eTOM TeHICPHBIX aCTIEKTOB JIHICPCTBA.

OpraHmM3almMm ¢  y4eTom €€
crenupuKu u COILMAITEHO-
9KOHOMHYECKOTO ITOJI0KEHHS

Ilpumepnvie 3a0anusn

Keiic 1.

Ha xpynmHOM MeTammyprudeckoM KoMOmHaTe 3aHATO oKoyio 30 Teic. demoBek. KomOmHAT ¢opmupyeT cucremy
CTPATErN4ECKOro yIpaBICHUS IEPCOHAIOM.

XapakrepucTMKa YCJI0BHH XO03fliCTBOBAHUSI KOMOMHATA Ha S-JleTHMHl @epPHOA: TEXHOJOIMU OCHOBHOTO
TIPOM3BO/ICTBA OCTAHYTCS COBMECTHMBI C IPUMEHSIEMBIMH, IEKTPOCTAJIEIUIABIIIPHOE MPON3BOJCTBO MONYYUT KauyeCTBEHHOE
pa3BUTHE 3a CUET BHEAPEHHS HOBBIX COBPEMEHHBIX MOIIHOCTEH, >KeCTKas KOHKYPEHLUS Ha DPHIHKE YEpHBIX METaJUIOB U
TIPEBBIIICHHUE MIPEATI0KEHHS HaJl CIPOCOM MPUBENYT K CHIDKEHUIO MUPOBBIX LIE€H, PHIHOK paboueil criibl B OnmKaiIIue miTh JieT
IOJIHOCTBIO O6eCHC‘II/IT HOTpe6HOCTI/I NpeanpuATUaA MO OCHOBHBIM KaTEropusM IPOU3BOACTBEHHOIO W YIHIPaBJICHUYCCKOTO
HepcoHaa.

Tekyiee cocTosiHMe TPYA0BOro MOTEHIHAIA

Hemozpapuueckas cmpykmypa nepconana: CpeIHUH BO3paCT MPOU3BOJICTBEHHOTIO MEPCOHATA MPEBBIMIAET 45 JeT;
TIepcoHaJa anmnapaTa yIpaBIeHHs IPOU3BOJICTBOM - 49 1ieT; pyKOBOSIIETO IepCOHaNa OOIEKOPIIOPATHBHOTO ypasieHus — 37
JeT.

Ipogheccuonanvro-keanuguxkayuonnas — cmpykmypa - JUIA  TPOHU3BOJCTBEHHOTO  IIEPCOHANIA  XapaKTepeH
MoHonpodeccuoHam3M (0koio 58%), compoBoKIaroIIuiicss ycrapeBaHueM 3Hanui; 70% mepcoHana OOMIEKOPIIOPATHBHOTO
YIPaBJICHUs MMOJATrOTOBJICHBI MO MPOrpaMMaM IOBBIIICHUS] KBaTU(UKAIMK MO0 MMEIOT 0a30BYI0 MOATOTOBKY, OTBEYAIOILYIO
COBPCMCHHBIM Tpe6OBaHI/IﬂM.

Kopnopamuenas xynemypa npednpusmusi HE UMEET IEICHANPABICHHOTO YIPAaBJIIEMOTO Pa3BUTHA M IIPEICTABISET
co00il COBOKYIMHOCTb TPaHC()OPMHUPOBAHHBIX MOAENEH TIOBEICHUS, CBOMCTBEHHBIX COLMAIMCTHYECKOMY CIIOCOOy XO-
3SHCTBOBAHMUS, U MOJENEH MOBEICHUS, XaPAKTEPHBIX A KaNMTAIMCTUYECKUX IPOM3BOACTBEHHBIX OTHOIICHHWH HA YpPOBHE
YTIPABICHUS MPEATIPUATHEM.

VYnpaBneHue NepcoHanoM B 11€JI0M HaXOAUTCS B CTaJUU COBEPILIEHCTBOBAHUS U BHEJPEHUS] COBPEMEHHBIX TEXHOJIOTUMN
yrnpasienus nepconanoM. Heobxoanmo nanpHeiee pasputre cuctemsl Y UP.

3adanua:
1. Omnpenenure TUI KaAPOBOH MOJUTHKH MPEIIPUATH. APTyMEHTHPYHTE OTBET.
2. Hcxons n3 mpenmnonaraeMbpIX YCIOBHH XO3SHCTBOBAHMS KOMOHMHATa M HBIHEIIHETO COCTOSIHHSL TPYAOBOTO

MOTEHIMANa, pa3padoTaTe OOIILYI0 CTPATEruiO YIPABICHHS IEPCOHAIOM Ha S5-JIETHUH HEpPHOA, OTpa3UB B HEH KelmaeMoe
COCTOSIHME TPYZOBOTO HOTEHIMATA Yepe3 S5 JeT MO BCeM IIITH pasjiesiaM, XapaKTepU3YIOIIMM TEKYIee COCTOSHHE TPYyIO0BOTO
MOTEHIMANA: IeMOrpaduuecKkoMy, IpodheccnoHaTbHO-KBATH()UKAIIMOHHOMY, YPOBHIO KOPIIOPATUBHOM KyJIbTYPHI, COLIHAITEHOMY
CTaTyCy IepCOHala, COCTOSHUIO CUCTEMBI YIIPABJICHHS IIEPCOHAIIOM.

[IK-6.2: CopetictByet | OOyuaromuiics Biajeer: OmBITOM cOopa, O0paboTKM W aHanmM3a WHQOPMAIUH IS
OIPeIeTICHUIO OCHOBHBIX | pa3pabOTKM M pealu3alid KOPIIOPATHBHON KagpOBOH M COLHMAIBHOW MONUTUKH B
HaIpaBJICHUH KaJIpOBOi U | OTHOLICHHUH IIEPCOHANA C YYETOM IeHACPHBIX 0COOCHHOCTEIH;

COLIMAIIbHON NOJIUTUKK | HAaBBIKAMH B ONPEICICHUH OCHOBHBIX HANpaBJICHUH KAaApPOBOH M COLMAIBHOW MOJHUTHKU
OpraHuMsanMu ¢  y4eroM €€ | OpraHu3aluy ¢ y4eToM eé crenn(UKH U FeHEPHbIX aCleKTOB.

creruku u COIIMAIBHO-




OKOHOMHWYCCKOI'O IOJIOKCHUA |

IIpumepnuie Keiicoi:

6. IIpoduis nesATeNpHOCTH — ONTOBAs TOPTOBJIS AyANO- U BHACOANIapaTypou.

Yucnennocts nepconana — 150 yenosex.

Cpoxk paboThI Ha pEIHKE — 9 JIeT.

Komnanust Obuta oOpa3oBaHa mocie JedoliTa HECKOJIBKMMH CIICHHAINCTaMHU-HHXCHEpAaMH, KOTOpblE paHee padoTaiu B
KPYIHOM OpraHM3aIiiy Ha PhIHKE ayI10- U BHeOannaparypsl.

OnpenenuTs KPUTEPUN alaliTallid HOBOTO PYKOBOAMTEINS, YTOOBI HA UX OCHOBE pa3paboTaTh IUIaH aalTallii.

Kommnanust Obuta oOpa3oBana mocie JedosTa HECKONBKUMH CIElHAIMCTaMHU-HHXEHEpaM1, KOTOpble paHee padoTaiu B
KPYIHOM OpraHM3aliy Ha PhIHKE ayAnO- M BUICOAIIapaTypsl. [lepBOHAYaIbHO OHU MCHOIB30BAIM CBOM KOHTAKTHI 110 IPEXKHEH
paboTe, 3aTeM IMOCTENEHHO YCTAHOBMJIM OTHOLICHHSI CO BCEMH BEAYLIMMHU WIPOKaMu pbiHKA. OCHOBHOHM COCTaB KOMIIAHUH
copMHUpOBaH B NEpBbIE TOAbI AeATeNbHOCTH. lIpy monbope mepcoHana y4peauTenn OPUEHTHPOBAINCH MPEXIEC BCETo Ha
TEXHUYECKYI0O TPaMOTHOCTh KaHAnaaToB. CHauana Takas MOJMTHKa ceds ONpaBJbIBaNa, TaK KaK OJHAM M3 KOHKYPEHTHBIX
MIPEUMYILECTB OpraHM3aluK ObLIM MMEHHO TEXHUYECKHE KOHCYJbTAllMM JUIs KIMEHTOB, MX OPHEHTAlUs B MHOTOOOPa3HBIX
MIPEATIOKEHHSX PHIHKA, TOMOIIIB C OPENICICHHEM acCCOPTUMEHTHON MaTpullpl. B ntore copmupoBanace cieayromas cTpykTypa
KIIMeHTCKOU 0a3bl: 70% — perrnoHanbHble TUCTpuObloTOpCcKHe KoMnanuu, 10% — po3HnuHbie Mara3uHbl MOCKBBI U MOCKOBCKOI
obsactu (mpsiMble nponaxu), 10% — coOCTBEHHBIE MPECTABUTENILCTBA B PETHOHAX, 5% — COOCTBEHHBIE TOPTOBBIE TOUKH, 5% —
ceTeBas PO3HHMIIA.

MakcuMansHBId 00BEM 3aKa30B JaBaja ceTeBas po3HUIA. A Hambojee MNPHOBUIBHBIM OBIT CErMEHT COOCTBEHHBIX
MIPECTaBUTEILCTB.

CrpykTypa oTzena npojax Oblia ciaenyromas. HauansHUK oTAena KyprpoBall MPOJaKH PErHOHABHBIM KIMEHTaM U PO3HHILY
B MockBe. 3a Ka)IbIM U3 3THX HallpaBJIeHUH ObLIM 3aKperyIeHbl HECKOIBKO MEHE/KEPOB, aCCUCTEHTOB U BEIYLIHH MEHEIKep.
CrapmiM MEHEKepoOM O paboTe C CeTSIMH U JIByMSl €ro MOJYMHEHHBIMU PYKOBOIMJI 3aMECTHUTENb TUPEKTOpa IO COBITY,
KOTOPBIM IMYHO KypHUPOBal JaHHOE HAIlpaBieHHE. TakKe OH 3aHMMAJICA OTKPBITHEM IIPE/ICTaBUTENbCTB B pernoHax. Ho mocie
CO3JaHUsl OHM (PAKTUUECKH HUKOMY HE MOIYMHSINCH. JMpekTopamy COOCTBEHHBIX TOPTOBBIX TOYEK KOMIIAHUHM PYKOBOAMI
reHepaibHbI AUPEKTOP.

Heckonbko MecdleB Ha3zax B KOMIIAHMH OBbII NMPOBEJCH ayANUT CHUCTEMBI MIPOJAXK. BBIIBICHBI CyIIECTBEHHbIE MPOOEIBI KaK B
OpraHM3aIMX MPOAAXK, TAK U B IPO(ECCHOHAIFHON KOMIIETEHTHOCTH COTPYIHUKOB. B UTOre MPHUHSTEI ClleAyIONIHE PEIICHNS:

[IpoBecTn pecTpyKTypu3anuio KOMMEPUYECKUX MOAPA3AeICHII — CO3/1aTh JeapTaMeHT MPOAAX, KOTOPHI OyAET COCTOATh M3
CIISIyIOLIUX OTJAENOB: OTAEN IPOAAX PErMOHAIBHBIM KIMEHTaM, IPOJIaK MOCKOBCKMM KIIMEHTaM, II0 padoTe C CeTeBOii
PO3HUIIEH, PETHOHAIBHOTO Pa3BUTHS (OTKPBITHE U Pa3BUTHE MPEACTABUTEIBCTB), PA3BUTHSI COOCTBEHHOH PO3HHIIBL.

[punsTs Ha paboTy ABYX HOBBIX PYKOBOJHTEINEH — HAUAJIbHUKOB JIeIapTaMeHTa MPOAaX U OT/iella COOCTBEHHOW PO3HHUIBI.

JMpeKkTopoB COOCTBEHHBIX TOPrOBBIX TOUYEK IIOCTaBUTh TOJ HEMOCPEICTBEHHOE PYKOBOJACTBO HayajbHUKA OTHENa
COOCTBEHHOW PO3HUIIEI.

OnHOro U3 BEeAYIINX PETHOHATIBHBIX MECHEIKEPOB HA3HAUYUTH PYKOBOJHUTENEM OT/Ea PETHOHAIBHOTO Pa3BUTHSL.

PazpaboTath equHyI0 IIEHOBYIO MOJIUTHUKY, BKIIOYAs! CUCTEMY CKHJIOK.

PazpaboTaTs MEpONPHUATHS IO COKPAIIEHUIO CPOKOB BBIIIIATH M 00beMa AeOUTOPCKOM 33T0IKEHHOCTH.

3aKkpernuTh 3a OTAENaMH 30HBI OTBETCTBEHHOCTH, pa3padoTaTh W yTBEpIUTH [lojoxeHue o nemapraMeHTe NpOAax, BHECTH
COOTBETCTBYIOLINE U3MEHEHNUS B NOKHOCTHBIE HHCTPYKLUU.

Pa3pabotaTh KpUTEPUH OLICHKH IJIs1 KXKIOM JTOJIKHOCTH.

IIpoBecTu aTTecTaluIO BCEX MEHEIKEPOB.

Pa3paboTars HOBYIO CHCTEMY MOTHBALIMH C TIPUBSI3KOI K KPUTEPUSIM OLICHKH JAOJDKHOCTH.

[IpoBecTn 0OyueHHe MO pe3ynbTaTaM MPOBEIECHHOMN aTTECTAIIH.

JlupekTop 1O mepcoHaTy KOMIIAHMM II0A00pal PYKOBOAWTENS JelMapTaMeHTa IpOJAAX, KOTOPBIM OBLI TNPHHAT C
HCTIBITATEIbHBIM CPOKOM 3 MecsIa.

7. IIpoduits nesTeIbHOCTH — TPAHCIIOPTHASI KOMITaHUsI, ACHCTBYIONIAsl HA PhIHKE aBUAlMOHHBIX TIEPEBO3OK.

Uucnennocts nepconana — 5 000 yenosek.

Cpok paboTel Ha peiHke — 20 JIeT.

KpynHas TpaHCIIOpTHast KOMIAHUS CTOJIKHYJIACH C MPOOIEMON CTapeHus! YIPaBIEHUECKOTO W MMPOM3BOACTBEHHOTO MIEPCOHATA
— BBICOKHX MPOECCHOHATIOB U HOCUTENICH 3HAHUMA.

A. YxaxuTe, B 4eM BBl BUIUTE OCHOBHYIO ITPUYMHY OIACEHHH MOTEHINAIBHBIX HACTABHUKOB B Kaxk1oM IpuMepe? O0ocHyiiTe
CBOM BBIBOJI.

b. IIpennoxxute HanpaBieHUs OPraHU3aLUU CUCTEMbI HACTABHUYECTBA

Kpynnast TpaHcriopTHast KOMIIaHUS CTOJIKHYJIACH C MPOOJIEMON CTapeHus YIPaBICHUECKOTO W MPOM3BOACTBEHHOTO MIEpCOHAA
— BBICOKHX MPO(ECCHOHATIOB U HOCUTENeW 3HaHUil. [[isi Toro 4roObl COXpaHUTh HOCUTENEH KIIFOUeBON MH(POpMAIMU, H3MEHUB
UX MepapXMUYecKui craTryc, KOMIIaHWsl pa3paboTaja MporpamMmy pa3BHTHS HACTaBHMYECTBA, II0JIarasi, 4TO OIBITHBIC
CTIELMAINCTHI CTAHYT HACTABHUKAMU JUTs 00JIee MOJIO/IBIX YIIPABJICHIIEB, M HaYalla Pealn30BbIBATh €€ UEPE3 CUCTEMY CEMHUHAPOB,
MPOBOJMMBIX TOTCHIMAIFHBIMH HacTaBHUKaMH. OIHAKO NEHCTBYIOIIHE PYKOBOJHUTEIH, BO3PACT KOTOPBIX IMPHUONMKACTCS K
MICHCHOHHOMY PyOeXy, HauaJll BOJIHOBAThCS U OOMKAaThCs Ha Komranuio. Ctall pa3BUBAaThCsl KOH(IIMKT HHTepecoB. BHenpenue
MIPOTPAaMMBI BBI3BAJIO OOJIBIIOE COMPOTHBIICHUE. BBIICHWIOCH, UTO YIPABJICHIBI OOJbIIe MOTHBHPOBAHbI YHTH HA MEHCUIO (Tak
KaK 110 YCJIOBHUSIM KOHTPaKTa IOJydaT XOpolllee BOSHATPAXKJICHNE) U YHECTH ¢ cOOOH YHHMKalbHbIC 3HAHMSI, HEXKEIIM OCTaThCs B
KOMIIAHUU B POJIM HACTABHUKOB.

2.2. IlepevyeHb BONPOCOB 1JIsl HOATOTOBKHU 00y4YAIOIIMXCH K MPOMEKYTOYHOM aTTeCTALNHU

1. FeHuepHaﬂ COIIMOJIOTHA KaK OTpacCyib COLIUOJIOTUU.




2. Crneunduka ucciaenoBaHuil B TeHAEPHON COLMOIIOTUH.

3. Tema nomna B punocopckux KOHIEINAX B aHTHYHBIA niepuo 1 HoBoro BpemeHwu.
4. Tema nona B punocopcKux KOHIENIMIX B XPUCTUAHCKUX HPEICTABICHHUSIX U B 1epruo]] Bo3poskaeHus.
5. Tewma mosa B conmonormdecknx Konnenmusx J. dropkreiima, 1. 'apmana u I'. appunakcens.
6. Tewma nona B conuonornueckux konuenuusx T. [Tapconca, I1. beprepa u T. JlykmaHa.
7. OCHOBHBIE TEOPUU FE€HAEPA.

8. JuddepeHnmariyist moHATHI IO ¥ TSHIEP.

9. CymrHocTs )eMUHM3MA U TIPEIIIOCHUTKY BOZHUKHOBEHUS (heMHHU3Ma Ha 3amnaje.
10. OCHOBHBIE HJIEH MapKCUCTCKOTO (heMHHU3MA.

11. OCHOBHBIC HJIEH PaAUKAIBLHOTO (heMUHU3MA.

12. CoBpeMeHHbIe HallpaBieHus (HeMUHU3MA.

13. IMoaxomp! K ONPENETCHUIO U CYIITHOCTH MAaCKyJIMHHOCTH.

14. Kpusuc Macku TIMIHOCTH MY’KCKHE POJIH.

15. IIpyunHbI cTaHOBNEHUS HOBOW MapaJurMbl MACKU JIMYHOCTH.

16. W3menenns B o01mecTBe U 00pa3iax MacCKyJIHHHOCTH.

17. CyIHOCTh ¥ OCHOBHBIE TEOPHH I'€HJIEPHON COIATU3aIHH.

18. I'ennepHble poiy, HOPMBI, aAaNTalUH.

19. CyIIHOCTb TeHepHOI CTpaTn(UKaIUI, OCHOBHBIC MOAXObI.

20. I'ennepHBIE CTEPEOTHIIBL.

21. I'ennepnas nuchopus u reHaepHas HICHTUIHOCTb.

22. I'ennepHOE HEPaBEHCTBO.

23. [TpodeccronansHast reHAepHast CeTrperarmysi, ee BUIbI.

24. OcHOBHEBIE TeOpHH TPO(HECCHOHATIBHON Cerperaiuy.

25. I'ennepHast AUCKpUMHHAIMSA B chepe 3aHATOCTH.

26. lennepHoe pazaeneHue TOMaIIHEro Tpyaa.

217. CKpBITHBIN y4eOHBIH T1aH B 00pa30BaHUH.

28. OCHOBHBIE HallpaBJIeHUs B TEHIEPHOMN COIIMATIBHOMN MOIUTHKE.

29. I'eHiepHBIC OTHOIIEHUS B PA3INYHBIX KyJIbTypax.

30. Crierduika TeHIEPHOTO YIIPABICHIS.

31. I'enniepHBIC aCEKTHI COMAIBHO — SKOHOMHUYECKO! Tpancopmanuu B Poccun.

32. MopalbHO — IICUXOJIOTHYeCKHEe 0COOCHHOCTH T'€H/IEPHOTO YIIPaBIICHUSI.

33. I'ennepHble KOHQIUKTHL

34. Crnenunguka )eHCKOTo JIMJepCTBa.

35. I'enniepHble pa3nuuysl B yIpaBJICHUU.

36. IleHHOCTH ¥ MOTHBBHI JESTEIHLHOCTH KEHIIMH — MEHEKEPOB.

37. CocTosiHIEe 3aHATOCTH KCHIWH B YIIPaBJIeHUN B Poccun 1 3a pyOeskoM.

38. JKeHCkmif MEHEIKMEHT 32 pPyOeKOM.

39. ’Kenmuns! — ynpasneHusl B Poccuu.

40. BrnusrenpHast sxeHmmHaA Ou3Heca (Ha mpuMepe).

TEMBI KOHTPOJIBHBIX PABOT

I. [MonsiTue renaepa. Pa3nuuusi B TOHUMAHUH MICHXOJIOTHYECKOT0, OMOJIOTMYECKOT0 M COL[HATBHOTO 0.

2. IlonsTre reHepHON CUCTEMBL U TEHIEPHON COLMAIN3ALIUH.

3. WunuBuyansHble TEHACSPHBIC Pa3INIns.

4. I'ennepHBIE 0COOEHHOCTH KOMMYHHUKAINHN, KOH(QINKTHOTO 1 alIbTPYHUCTHYECKOTO MOBEACHMUS.

5. I'ennepHbIe pa3muymst MOTHBALNH, aGHIIHAN 1 MOTHBAIIUH BIIACTH.

6. OrpaHudeHusi, HakJaAbIBaeMble€ TPAJAULIIOHHON )KEHCKOU POJIbIO.

7. OrpaHu4eHus, HaKJIaAbIBa€Mble TPAIULIMOHHOW MYXCKOH POJIBIO.

8. VYHUKaTbHBIN )KU3HEHHBIH ONBIT XKEHIMH U My XKUHUH.

9. Pazmiuus B omtaTe TpyAa My »X4YUH M KEHIIHH.

10. BnusiHue jXEHIIMH B OpPraHU3alUsaX: «CTEKISTHHBIA TOTOJIOKY.

11. OCHOBHBIE HOPMBI MY>KCKOH TeHIEPHON pOITH.

12. JIMcKpuMHUHALINS MY>KYHH B TPOPECCHOHATBHOM, PEIPOAYKTUBHOH, CEMEHHO, MOTUTHIECKOH, SKOHOMHYECKON
cepax.

13. JIMCKpUMHUHALINS JKEHIINH B TPO(ECCHOHATBHOMN, PETPOIYKTUBHON, CEMEHHOH, MOMTUTHYECKOH, SKOHOMHUYECKOU
chepax.

14. BnusiHue reHepHBIX CTEPEOTUIIOB HAa IPEACTABIECHUS O CIIPaBEeIIUBOCTH.

15. I'eHyiepHbIE aCMEKTHI COIMANBHO — SKOHOMUYECKO! TpaHcopmanuu B Poccun.

16. I'enniepHblil TOAXOA K aHANIU3Y TPYla U 3aHATOCTH.

17. YBenuueHne TeHAePHOT0 MHOTO0Opa3usl B OpraHu3alnsIX.

18. MopaibHO — ICHUXOJIOTHYECKIEe 0COOCHHOCTH I'eHISPHOTO YIIPaBIeHH: (YOH/IBI, METOIBI, TIPUEMEI.

19. I'ennepHBle KOH(IUKTHL: ANATHOCTHKA, KOPPEKILHS, TPO(UITaKTHKA.

20. Crnennguka )XeHCKOTO JIMIepCTBA.

21. JKeHCKmiT MEHEIKMEHT 3a PyOCIKOM.

22. Kenmuns! — ynpasnenust B Poccuu.

23. [lepcneKTHBEI ¥ TPUMEPHI Pa3BUTHS KEHCKOTO MEHEKMEHTA.

24. IIpensTcTBUs 1U1sl JKEHCKOTO MEHEIDKMEHTA.



25. IleHHOCTH U MOTHBBI IESTEIBHOCTH XKEHIIUH — MEHE’KEPOB.
26. XapakTepHble YepThl 1 0COOEHHOCTH YKEHCKOTO MEHEPKMEHTA.
27. AHanu3 npo0JieM KEeHIIMH B YIIPaBICHHH.

3. MeToauveckne MaTepHaJibl, ONpeaeAa0Nue NPoueaypy U KpUTepUN OLleHUBAHNUS
c¢opMHPOBAHHOCTH KOMIIETEHUMA NPU NPOBEAeHUN NIPOMEKYTOYHOI aTTeCTAlNH

Kputepun ¢popMupoBaHusi OlleHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OLEHKA «OTJIMYHO» BBICTABIIIETCA OOYYAIOIIEMYyCs, €CIH KOJIMYECTBO IPABHIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot obmiero oo0bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «XOPOLIO» BBICTABIAETCS OOydaromeMycs, €cid KOJUYECTBO IPABWIBHBIX OTBETOB Ha
BOIPOCH — 89 — 76% oT o01iero oobEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YIOBJIETBOPHMTEJBLHO» BBICTABISACTCS OOYYAIOIIEMYCsl, €CIHM KOJIMYECTBO IPABHIIBHBIX
OTBETOB Ha TECTOBbIE BONPOCH —75—60 % oT ob1iero oobéMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIOBJIETBOPHUTEILHO» BBICTABIICTCS OOYYaIOMIEMYyCs, €CIH KOJIMYECTBO IPaBHIBHBIX
oTBeTOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurtepun ¢popMupoBaHusi OLICHOK IO Pe3y/JIbTATAM BBINOJHEHUS 3aJaHUH

«OTIAUYHO/32a4TEHO» — CTABUTCS 32 padOTY, BHIIOJHEHHYIO IMOJTHOCTHIO 0€3 OIMOOK U HEI0YETOB.

«Xo0poI1o/3a4TeH0» — CTAaBUTCS 32 pa0dOTY, BHIMOJIHEHHYIO MOIHOCTHIO, HO TIPY HAJIMYWU B HEll He Oolee
OJTHOU Herpy0oii OIMOKN 1 OTHOTO HeoueTa, He OoJiee TpeX HEJOUYETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEH0» — CTABUTCA 32 paboTy, ecia 00yJarOMIUNCs MPABUILHO BBITOJHUII HE
MeHee 2/3 Bceid paboThl WK IOMYCTHI He Oosee OJHOM rpy0oli OmMOKY U JBYX HEIOYETOB, HE Oojee OJHOMN
rpyOoOil U OfHOM HerpyOoil omuOKH, HEe OoJjiee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oil OmMOKHA U JBYX
HEJI0UEeTOB.

«Hey/10BJIeTBOPUTEJIHLHO/HE 3a4YTE€HO» — CTaBUTCS 3a pabOTy, €CIM YHCIO OIMOOK W HEI0YETOB
MPEBBICHIIO HOPMY JUTSI OIIEHKH «YIOBIETBOPUTEILHOY WU MPABUIHHO BEITIOTHEHO MeHee 2/3 Bcei paboThl.

Buowr owuboxk:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HezpyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, ONpeoeleHUll, HePAYUOHATbHbIIL 8bl00D X00a
peuieHus.

- Heooyemvl. HEPAYUOHANbHbIE NPUEMbl BbINOIHEHUS 3A0aHUsA; OMOeNbHble NOSPEUHOCU 8
Gdopmynuposxe 6v160008,; HeOPeI’CHOE BLINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmMupoBaHusi OLIEHOK 0 IK3aMEHY

«OtnryHo» (5 6ammoB) — OOyYarONTUIICS EMOHCTPHPYET 3HAHHE BCEX Pa3/ejOB M3Yy4aeMOU AUCITUTUIHHBI:
conepxanre 0a30BbIX MOHATHIA W (yHIAMEHTAIBHBIX MPo0JIeM; YMEHHE U3JIarath MpOrpaMMHBI MaTepuall ¢
JNEMOHCTpalell KOHKPEeTHbIX mpumepoB. CBOOOIHOE BIIAJEHHE MATEPUATIOM JOJDKHO XapaKTepU30BaThCs
JIOTUYECKOM SICHOCTBIO M YETKMM BHJICHHEM IIyTE€Hd IIPUMEHEHUs IIOJIYYEHHBIX 3HAHUM B IPAKTHYECKOU
JIESATEIIBHOCTH, YMEHUEM CBSI3aTh MaTepHall ¢ IPYTUMU OTPACIIIMU 3HAHUS.

«Xopomio» (4 6amra) — oOyYaromMiics EMOHCTPUPYET 3HAHHUS BCEX Pa3/C/IOB M3y4aeMOU JIMCIUTUIMHBL:
coJiepskaHue 0a30BBIX MOHATUN U (QYHIAMEHTAJIbHBIX MpoOsieM; MpuoOpes HeoOXOIUMbIE YMEHUSI U HABbIKHU,
OCBOMJI BOITPOCHI MPAKTHYECKOTO MPUMEHEHUS MOJTyYeHHBIX 3HAHWH, HE JTOMYyCTHI (PAKTUYECKUX OIIMOOK MPHU
OTBETE, JOCTATOYHO IOCJIENOBATENIbHO M JIOTUYHO H3JIaraeT TEOpPeTHYECKHM Mmarepuall, JOIycKas JHIIb
HE3HAYMUTEJIbHbIE HAapYILIEHUsS] MOCIEA0BATEIbHOCTH U3JI0KEHUS U HEKOTOpble HETOYHOCTU. TakuM o0pazom
JTaHHAs OLIEHKA BBICTABJISETCS 3a IPABUIIbHBIIN, HO HEIOCTATOYHO MOJIHBII OTBET.

«Y noBnerBoputeabHO» (3 Oama) — o0ydarouuiicss AEMOHCTPUPYET 3HAHHE OCHOBHBIX PA3/IeNIOB MPOTPAMMBI
M3y94aeMOoTo Kypca: ero 0a30BbIX OHATHH U (yHIaMEHTAIBHBIX MpodieM. OHAKO 3HAHKE OCHOBHBIX MPOOIIEM



Kypca He INMOAKPEIUIAIOTCS KOHKPETHBIMHU IPAKTUYECKUMU IPUMEpPaMU, HE IOJHOCTBIO PACKPBITA CYLIHOCTH
BOIIPOCOB, OTBET HEIOCTATOYHO JIOTUYEH U HE BCETJa MOCIeI0BaTeNeH, JOMYIEHbI OIIMOKN U HETOYHOCTH.

«HeynosnerBopurenbHo» (0 6amuioB) — BBICTABISETCS B TOM Cllydyae, KOTrJa OOydaroUIMics AEMOHCTPUPYET
(dparMeHTapHble 3HaHMS OCHOBHBIX pa3/I€JOB HPOrpaMMbl H3y4aeMOIro Kypca: ero 0a30BbIX MOHATHH U
(byHIaMeHTalbHBIX TpoOieM. Y 53K3aMEHyeMOro ciado0 BbIpaKEHAa CHOCOOHOCTh K CaMOCTOSATEIbHOMY
AHAJIUTUYECKOMY MBIIIJICHNIO, UMEIOTCS 3aTPYJHEHUS B U3JI0KEHUU MaTepHalia, OTCYTCTBYIOT HEOOXOIUMbIE
YMEHUSI W HaBbIKH, JOMYyIIEHbl TIpyOble OMMOKM M HE3HaHHWE TEPMUHOJOIMH, OTKa3 OTBeYaTh Ha
JIOTIOJTHUTEIbHbBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO JUIsl ITOJTyUEHHS MOJIOKUTETBHON OLEHKH.



