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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)I(YTO‘IHOfI aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB

o0y4eHUs TO JAUCIHIUIMHE,
00pa30BaTeNbHOM POTrPaMMBI.

066CH6‘II/IB3.IOH_[I/IX JOCTHIKCHUC

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Oxzamen (3 cemecmp ounas popma), (4 cemecmp ouno-3aounas gpopma)

IUIaHUPYEMBIX  PE3YJIbTATOB

OCBOCHUA

Ilepeyenb KoMneTeHHi, GopMHPYeMBbIX B Ipollecce 0CBOEHHUSI AUCHUILIMHBI

[TK-6: CniocobeH yuacTBOBaTh B pa3pabOTKe U peain3allii KOPIOPATUBHON KaJPOBOM M COLIUATBLHOM
MOJIUTUKH B OTHOIIICHUU TIEPCOHAIA

[1IK-6.1: YaactByeT B pa3paboTKe U pean3aiii KaaJpoBOH U COITUATBHON MOJTUTHKN

[TK-2: CnnocobGeH opraHu30BBIBATH MPOIIECC aIANTAINK, 00YUYEHHUS U CTAXXUPOBKHU MEPCOHAIIA

[TK-2.1: [IpoBOAUT MEPONPUATHS 11O OpraHU3aluy 00yUYeHHs U CTaXXMPOBKH IEepcoHaa

Pe3yabTaThl 00y4eHHUs 10 JUCHHILIMHE, COOTHECEHHbIE C INIAHUPYEMbIMH
pe3y1bTaTaMH 0CBOCHHA 00pa30BaTe/JbHOM NPOrpaMMbl

KO}I N HAMMCHOBAHHEC KOMIICTCHIIMH

PesynbTarel 00yueHus o AUCIUILTUHE

OrnieHoYHbIE
MaTepualibl
(3 cemectp ADO,
4 cemectp O3P0)

IK-2.1: IIpoBoguT MeEpONpHATHS IO
opraHuzaiyu OOy4YeHUS] M CTaXHPOBKH

OOyyJaromuiics 3HaeT:

- TIPOTPECCHBHBIM OMBIT Pa3pabOTKH  CTpaTeruu

TectoBbIe 3aJaHUuA
(Ne 1-10)

HepcoHaa KaJpOBOH U COLIMANTBHOM MOJIUTHKH;
- MOPSIIOK M OCOOCHHOCTH BHEIPEHWU M pPealu3alui
KaJpOBOM U COLIMATILHOM MOTUTHKY;
- YPOBHH U THIIBI KaJPOBOH U CONMATBHOMN MOJIUTHKH
OO0yyJaroLiics yMeeT: TecToBbIE 3a/1aHus
- o0ecrieunBaTh BBHIOJIHEHUE peain3alnu KaapoBoit u | (Ne 21-32)
COLIMATBLHOM MOJUTHUKH;
- IPUHUMATh y4yacTHe B pa3paboTKe MpeioKeHHH 110
KaJpoBOU U COLUUAIbHON IOJUTHUKH;
- COCTaBJIITh ANTOPUTMBI PEATN3AIMU KaApOBOH U
COLUAIIbHON TIOJINTHKA
OOyuaronuiics Biajeer: IIpaxTuueckue
- IPAKTUKU KaJPOBON U COLUAIBHON NOJIUTUKU; 3aganus (Ne 1-9)
- TpUHIMIIAMH Pa3pabOTKH KaJpOBOW M COIMAIBHOI
MTOJTUTUKH OpTaHU3aIH;
- peanu3anuu KaJpoBOoi U COUMATBHON NOTUTUKU
IMK-6.1: VYuactByer B paszpabotke u | OOyuaromuiicsi 3HaeT: TecroBble 3a1aHus
peamu3ali  KaJpoBOM M CONHUANBHOW | - JIOKaTbHBIC HOPMATHBHBIC aKTHl opraHm3anud, | (Ne 11-20)
MOJIUTUKH perynupyroIue aJanTaiuo U CTAXKUPOBKY MIEPCOHANA;
- OCHOBHOM METOABI aJalTallid U TPOBEACHUS
CTaXHUPOBOK;
- TOpSAOK pa3pabOTKHM IJIAHOB  ajanTalii |
CTaXMPOBOK MEPCOHAA Ha HOBBIX Pa00YNX MecTax
OO0yyJaroLiics yMeeT: TecToBbIE 3a/1aHus
- (hparMeHTapHO ONpenaeNATh Ipynnbl nepcoHana ast | (Ne 33-44)

CTAXXHUPOBKU U aJariTaliuin;

- obecreuynBaTh JAOKYMECHTAlITUOHHOC COIPOBOKIACHUEC
ajanTtanqui U CTaXKUPOBOK;

- TNPOU3BOAWUTHL aHAJIMN3 W OLECHKY PpPE3yJIbTaTOB
afanTalyy U CTAXXKUPOBOK NEPCOHATIA




OOyyaromuii Basieer: IIpaxTnueckue

MEpOINpUATHHA MO  afanTallid H  CTOKHPOBKE
TIepcoHara;

- TOATOTOBKH IPEIJIOKEHHH MO0 (HOPMHUPOBAHUIO
0r0/pKeTa Ha OPraHW3alMI0 ANANTANHA U CTaXKHPOBKHU
TiepcoHara;

- TOATOTOBKHU NIPEIJIOKCHUH HAa OCHOBE pe3yJIbTaTOB
MPOBEJCHUSI ~ MEPONPUATHH 1O  aJanTaluu W
CTaXHMPOBKE NEpCOHaa

- BIIaJCHHUA MHCTPyMEHTaMH aHanm3a 3¢dexruBnoctu | 3amanus (Ne 10-21)

[IpomerxyTouHas arrecTanus (3K3aMeH) POBOAUTCS B OAHOM U3 ciieayoumx Gopm:
1) oTBeTHI IO BOIPOCAM 3K3aMEHAI[MOHHBIX OMJIETOB;
2) Bemmonuenue 3aaanuii B OMOC Caml'YIIC.

2. Tunosbie' KOHTPOJIbHBIE 32IAHHS HJIH HHbIE MATEPUAJIBI IS OLEHKH 3HAHMIA, yMEHMIi,
HABBIKOB M (WJIM) ONBITA AeSITeIbHOCTH, XaPAKTEPHU3YIOIIUX YPOBeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIU
2.1 Tunossie BONPOCHI (TeCTOBBIE 3aJaHNUsI) 1JIs1 OLEHKH 00Pa30BaTe/IbHOIO pPe3yJbTaTa

[TpoBepsiemblii 00pa30BaTENIbHbII pPe3yIbTar:

Kon u HanmeHoBaHue OO0pa3zoBatenbHbIi pe3yabTaT
KOMIICTCHIIU
[K-2.1: [TpoBonut | OGyyaromuiics 3HaeT:
MEPOTIPUSITHS O | - IPOTPECCUBHEII OIBIT pa3padOTKU CTPATETHH KaAPOBOH M CONMAITEHONW MOJIUTHKY;

OpraHuzanu OOydYeHUs H

- YPOBHU U THUIIbI KaIPOBOW U COLUATBHOMN MOJUTUKU
CTaXUPOBKH IEpCoOHaa

- IOPAA0K 1 0COOEHHOCTHU BHCAPCHUH U pCan3aliun Ka)1p0130171 u COIIPIa.]'ILHOfI IIOJIMTHUKH,

1 Yto siBisieTcs 1eNbI0 peanu3anuu [I[porpaMMbl pa3BUTHS 4eJI0BEYECKOTO KalMTala B KOMITAHUT
"Poccuiickue xene3Hbie 10poru”

MOBBIIIEHUS €r0 A(PPEKTUBHOCTH U B pEIIeHUE KOPIIOPATUBHBIX 33124
b. O6ecnieunTh yCIOBUS JUIsl BBIMOJIHEHUS] BCEMU paOOTHUKAMU KOMITAHUHU YCTAHOBJIEHHBIX KITFOUEBBIX
II0Ka3aTesIel EeATEeIbHOCTH B YCTAHOBIICHHBIE CPOKH C 3aJaHHBIM Ka4€CTBOM

B YCJIOBUAX PA3BUTHUA JTUHAMHWYCCKOT'O pa3BUTUA OTpaCIn

2 Kaxkue niporieccsl BKIItouaeT B ce0st HanpasieHue «[loBwimenue 3pexTuBHOCTH TIepCcoHAIaY)

a. YrpaBieHue KII0YeBbIMU MTOKa3aTesIMU (YETKHUE 3a/1a4H, TpeOyeMble pecypChl, BBIMOJIHUMOCTD )
b. Pa3BuTune nepconana (00y4deHHe U pa3BUTHE padOUYNX KaJIPOB, Pa3BUTHE PYKOBOJIUTENICH U
CHEIHMATUCTOB, paboTa ¢ KaJJpOBBIM pPe3epBOM, HACTABHUYECTBO)

c. TpeboBanus k nepconany (yrnpaplieHUE €IUHBIMU KOPIIOPATUBHBIMU TPEOOBAHUSIMH U OLIEHKOM
TepcoHasa)

3 BriGepete Hanbosee OJIM3KyI0 K pakTuueckoi cTpykTypy nepconana OAO "PXK/I" mo kareropusm
JOJKHOCTEM:

a. 20% - pykoBoaurenu, 40% - cenuanucTsl U ciaysxkamme, 40% - paboune

b. 1% ton menemxepsl, 19% pykoBoautenu, 35% - CieUaNUCThI U cinyxatiue, 45% - padoune

c. 10% - pykoBoautenu 30% - crienuaiucTsl U ciayxaiue, 60% - padboure

4 KoprniopaTuBHasi CICTeMa HEroCy1apCTBEHHOTO IEHCMOHHOTO 00ecreueHus: pa0OTHUKOB KOMITAHUU
OCHOBaHa Ha MPHUHIIMIIE. ..

a. [TaputetHoro ¢huHaHCHpPOBaHUS (TJIATEKU HA IEHCUOHHBIN cUeT pabOTHHUKA BHOCATCS PAOOTHUKOM U
KOMITAaHHEH B COMOCTAaBUMBIX pa3Mepax)

b. JInunoro ¢puHaHCcHpoBaHuUsl (IJIATEKU HA MEHCUOHHBIN cueT paOOTHHUKA BHOCSATCS paOOTHHUKOM, a

a. O0ecIIeunTh KOMITAHUIO KBaJ'II/I(i)I/II_II/IpOBaHHBIM W MOTUBHUPOBAHHBIM IICPCOHAIIOM, CO3aaBasA YCIOBHA IJIA

c. ObecrieueHue KOMd)OpTHLIG YCJI0BUA OJIA pa6OTHI/IKOB KOMIIAHHWH, 3alllUTa UX 3JOPOBbS U 6nar0nonytm;1

! TlpuBonsTCs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHLIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA

HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



KOMHaHHHpraBHﬂCTHeHCHOHHBMHIH&KOHHCHHHNHIO6€CH€HHBaﬂIﬂpaHTHpOBaHHBﬁiHOXOH)

5 Bompockl hopMupoBaHUs U pa3BUTHUS KYJIbTYPbI 0€30IIaCHOCTH BXOAAT B Cepy A TeIbHOCTH
PYKOBOJIMTEJIEH M CIENUAIUCTOB 1O ynpasiaeHuto nepcoraiom B OAO "PX/"

a. Het, Bompochl 6€301acHOCTH OTHECEHBI K KOMIIETCHIIMK OJIOKOB 0€30MacHOCTH (3KOHOMUYECKas,
9KOJIOTMYECKasi, TPAHCIIOPTHAS U T.1.)

b. [la, kagpoBblii OJI0K pa3BUBAET KyJIbTYPY O€30MAaCHOCTH HApPSALY C IPYTHMMHU (PYHKIHNOHATHHBIMH
OoKamMu

6 LleneBoii mapaMeTp Mo MOKa3aTelo « Y KOMIUIEKTOBaHHOCTH mTata» B OAO "PXK/[" cocTaBnser?
a. 100%

b. ne menee 97%

c. He menee 98% u He 6omee 102%

d. e menee 95%

7 Kakue HHCTPYMEHTBI OIICHKHA KOPIIOPATHBHBIX KOMITETCHIIUH UCIIONIB3YFOTCSI B KOMITAHHH?

a. Meron Acceccment-Llentp, SHL-TecTipoBaHKe, aHKETa BBILIECTOSIIECIO PYKOBOJUTENS, cOOECeJ0BaHHE
C MpejcTaBUTENIeM OJI0OKa OIIEHKH MepCOHaa

b. Metox AcceccmenTt-Lentp, SHL-TectupoBanue

c. Meron AcceccmenT-1{eHTp, aHKeTa BBIIIECTOSIIIETO PYKOBOAUTEISI, COOECEIOBAHUE C MPEACTABUTEIEM
0JI0Ka OLIEHKH IepCoHaIa

8 Kakue Tpu mokazaTessi HCIIOJIb3YIOTCSl B KOMIAHUU JJIs1 0000IIEHHOM OlIeHKH 3()(hEeKTUBHOCTH
peanu3ayy CoLUalIbHO-KaPOBON NOIUTUKU

a. Y 10BIETBOPEHHOCTD IIEPCOHAIA

b. Unaekc nosiabHOCTH

c. Uroru onpoca BIIIOM

d. Mecro B peiiTuare ayumux padoronareneit Poccun

e. BoBiieu€HHOCTH IEpcoOHaNa

9 Kakue nporeccsl BKIIOYaeT B ce0s HarpaBieHne «MOTHUBaIUS IEPCOHAIIA» B COOTBETCTBUH C
MpOrpamMMoin pa3BuTus yenoBeueckoro kanuraia OAO "PX/"?

a. O0ecrieueHue MOIHOTHI U COOJIIOJICHHE CPOKOB BBITUIATHI 3apa0OTHOMN TUIATHI

b. HemarepuanbHas MoTUBaLIUA

c. Pa3zBuTHe cucreMsl NpeMUpPOBaHUS

d. Omiara u MmaTepuaibHOE CTUMYJIMPOBAHHUE TPYa

10 Kakue mpornecchl BKitouaet B ce0st HanpaBiieHue «KopriopatuBHas KyJbTypa U Cpejia» B COOTBETCTBUU
C MaTpUICH YIpaBIICHUS YEIIOBEYSCKUM KAITUTAJIOM

a. ObecnieueHne O0€30MaCHBIX YCIOBUI paboyeit cpeibl

b. Pa3BuTHe KOpIOPaTUBHON KYJIbTYPHI

c. PasBurtue KyabpTyphl peun

d. Komdopruaas padouas cpena

¢. BHyTpuKopnopaTuBHbIE KOMMYHHKAIIHH

[IK-6.1: VYuyacTtByer B | OOyuaronuiics 3HaeT:
pa3paboTKe W peaTu3aliy | - TOKaTbHbIC HOPMATHBHBIC AKTHI OPraHM3ALMH, PETYIUPYIOIINE aalTAUIO ¥ CTAKUPOBKY
KaJpOBOW W  COLHMAJIbHOM | MCPCOHANa;

- OCHOBHOM METO/bI aJalTallui 1 MPOBCACHUSA CTAXKUPOBOK;
- MOpAI0K pa3p360TKI/I IJIaHOB aJariTallii U CTaXXKUPOBOK IMCPCOHATIa Ha HOBBLIX pa6oq1/1x
MECTax

TIOJIMTHKH

11 Kakas cucrema nmpeMupoBaHusi pabOTHUKOB JAeHCTBYeT B koMnaHuu "Poccuiickue sxene3Hbie 1oporu"?
a. /IsyxypoBHeBas (1 ypoBeHb - 3a pe3yJIbTaThl IOAPA3/CIICHUs, 2 YPOBEHb - 3a pe3yJIbTaThl pAOOTHHUKA)

b. MHuoroypoBHeBasi(1 ypoBeHb — yCIOBHS IPEMUPOBAHHUS, 2 YPOBEHb — IPEMUPOBAHUE 3a MTOKa3aTeIH
KOMIIaHUY , 3 ypOBEHb — IIPEMUS 32 TI0KA3aTeNIN NOApa3esieHus, 4 ypoBeHb — 3a IMOKa3aTeau pabOTHHKA, 5
YPOBEHb — 32 aKTUBHOCTh M PE3YJIbTaTUBHOCTh B PEIICHUH CPOUHBIX BOIIPOCOB, 6 YPOBEHb — 32 0COObIE




MOPYYEHUN PYKOBOAUTEINS (HAUMCISAETCS pa3 B KBapTam)
c. TpexypoBHeBas (1 ypoBeHb — yCIIOBUE IPEMUPOBAHUS, 2 YPOBEHb — IPEMUPOBAHUE 3a MMOKA3aTEIH
M0/Ipa3/ieJICHuUs B LIEJIOM, 3 YpPOBEHb MHIMBUYaJIbHbIE [T0KA3aTENIN PAOOTHUKA)

12 U3 xakux 6510KOB cocToUT cucteMa EanHbIx KopnopatuBHbIX TpeboBanuii k nepconany (EKT) B
komnanuu "Poccuiickue xene3Hbie 10poru”

a. mpo¢eCCHOHATILHBIE KOMIIETCHIIUH, KOPIIOPATUBHBIE KOMIIETEHIIUH, TPAKTUYECKIE HABBIKH, COCTOSIHUE
3J10pOBbS

b. mpodeccrnoHanbHbIe KOMIIETEHIINN, KOPIIOPATUBHBIE KOMIIETCHIINH, PE3yJIbTATUBHOCTD U OIIBIT,
MOTEHIMA]I U MOOMIIBHOCTh

C. mpo¢eCCHOHATILHBIE KOMIIETCHIIUH, KOPIIOPATHBHBIE KOMIIETEHIIUN, KOMMYHUKATHBHbBIC HABBIKH,
0o0pa3oBaHME U CTaX

13 Kapwepnsiii noprast OAO "PXK/[" pacrionokeH B ceT HHTEPHET 1O aJpecy
a. team.rzd.ru

b. vk.com/molodezrzd

c. rzd.ru

14 BpiGepuTe Bce HampaBJICHUs peau3alliy IpOrpaMMbl pa3BUTHS yenoBedeckoro kanurana OAO «PXK/I»
a. obecrieueHue NepcoHaIoM

b. mossItenue 3¢hhekTHBHOCTH MepcoHaa

C. CHOPTHUBHBIE U KYJIbTYPHO-MACCOBBIE MEPOIIPUATHUS

d. BzaumoneiictBue ¢ npocorozamu

e. peanuzanus ooecreunBaromux HR —dynkmmit

f. oOy4eHue 1 OBBIIICHHE KBATU(DUKAIIMH

g. MOTHUBAIMA [IEpCOHAIA

h. kopriopaTuBHas KyJIbTypa U cpeaa

15 Yxaxwure Tpu rinaBHble IeHHOCTH Openaa kommnanuun OAO «PXI»
a. YBEPEHHOCTh U MaCTEPCTBO

b. OTKPBITOCTH HHHOBAIUSIM

C. BEPHOCTb TPaJULIUSAM

d. HaIe)KHOCTH U TOYHOCTh

€. MapTHEPCTBO

f. HeHHOCTh — B JIIOIAX

16 UTO OTHOCHUTCS K KITFOYEBBIM MTOKA3ATENSIM JISATEIHHOCTH B O0JIACTH YIIPABJICHUS IEPCOHATIOM B
xommanuu "PXXJ["

a. YKOMIUIEKTOBAaHHOCTH IIITaTa

b. TexydecThb

C. CpeIHUI BO3pacT

d. neficTBEHHOCTh KaJApOBOTO pe3epBa

€. JIOJISI IPEINPHUSITHIA ¢ YKOMILIEKTOBAaHHOCTRIO OCHOBHEIX Mpodeccuii meHee 97%

17 OTMeThTEe OCHOBHBIE CTPYKTYPHBIE TIOIpa3AeiiCHUs] KOMIIAHUH U (DUITHAITBI, OCYIIICCTBIISIONINE
pean3anuio COUaIbHO-KaAPOBOM MOIUTUKH

a. POCO "JlokomoTus"

b. LlenTp Openaa paborogaTes U pa3BUTHs desnoBeueckoro kanutana (L[bP)

c. JlemaprameHT mo opranusanuu, ormiare u MotuBauuu tpyaa (L3T)

d. Jenaprament conmanbHoro pazputus (LICP)

e. Jlemaprament ynpasnenus nepconaiom (LIKAJIP)

f. Cmy»0a yrpaBieHus IepcoHAIOM (uIuana

g. Mupexuus 3apaBooxpanenus (L/13)

18 KakuM TOKyMEHTOM PEryJIUpPYIOTCS OTHOIICHUSI MEXKTy KOJUICKTHBOM PaOOTHUKOM | paboTogaTeniemM?
a. KoJIeKTUBHBIN JOTOBOP




b. Pacnopsoxenuem Nel1240 ot 01 oktsa6ps 2003 rona
c. TpyzoBoii 10roBop

19 IleneBbie mapaMeTpsl B 001aCTH pabOTHI ¢ IEPCOHATIOM B KOMITaHuH ""Poccuiickue xene3npie goporu”
3akperuieHsl [IporpamMMon pa3BUTHA YEIIOBEUECKOTO Kanurasna

a. Bepno

b. Hesepno

20 OcHOBHBIE TIEJIEBBIE TAPAMETPHI B 00JIaCTH pabOTHI ¢ MEPCOHANIOM B KoMIaHUH "Poccuiickue sxee3HbIe
noporu" 1o 2030 roaa 3akperuieHsl B Komnektusaom norosope OAO "PXX]", 3akiiro4eHHOM MEXTy
KOJJIGKTUBOM PaOOTHHUKOB B JuIle Poccuiickoro mpodeCCHOHATBHOTO COI03a KEJIE3HOAOPOKHUKOB U
TpaHcnopTHbIX ctpoutenet u OAO "PX/"

a. HesepHo
b. Bepno
Kon u HaumeHoBanue OO0Gpa3oBaTeIbHBIN pe3yabTaT
KOMITETEHIIUU
[IK-2.1: ITpoBonut | OGyuaromuiicst ymeer:
MEPOTPUSTHS o | - obecrneynBaTh BHIMOJHEHUE PEATU3aI[iK KaJPOBOH U COIUATBHOM MMOJUTHKH;
OpraHM3aldd OOydeHHs u | - MIPUHUMATH yJacThe B pa3paboTKe MPeAIOKESHUN 10 KaAPOBOH U COIUATEHON TTOATHKHY;
- COCTaBJIATh AJITOPUTMBI pealu3aliH KaJpOBOW U COLMAIbHON OJUTUKU
CTaXMPOBKU IEpCOHaa

21. Kak Ha3pIBaeTCs aHaW3, KOTOPBIN MPEICTaBIsIeT cOO0M OLIEHKY BHYTPEHHEH cpenbl GUPMBI, a TaKKe
BHEITHUX BO3MOKHOCTEHN U yrpo3?

A) SWUT

B) SWOT

C) SWIT

1) SWET

E) SWYT

22. Yo BXOIUT B YIIpaBJIIEHUE NIEPCOHAIIOM?

A) pa3paboTka W TpOBEICHHE KaAPOBOH MNONWUTHKH, OIUIaTa M CTUMYJIHMPOBAHHE TpPYJa, COLHAIBHO-
TICUXOJIOTHUECKUE ACTIEKTHI YIIPaBIICHHS

B) npunmIel, GyHKIMN, SKOHOMUYIECKHAE METOIbI

C) nposenerne HUOKP, obecnieuenre pa3BuTHs MPOU3BOICTBA, OOecnieueHre cObITa MPOAYKIUU

D) pa3paboTka OM3HEC-TIPOEKTOB

E) oOecnieuenne mpon3BOICTBA MATEPUATBHO-TEXHUYECKUMHU PECypcaMu

23. K noTeHIManbHO C1a0biM CTOPOHAM KOMITAHUU MOYKHO OTHECTH:

A) HU3KHUE JOXO/IBI

B) ycrapeBuirie npou3Bo/ICTBEHHbIE MOIIIHOCTH

C) HU3Kas YUCIIEHHOCTD MepcoHalIa

J1) oTcyTcTBUE YETKOM CTpaTeruu, yCTapeBIIUE MPOU3BOACTBEHHBIE MOIIHOCTH, HEJIOCTATOK HABBIKOB U
TaJlaHTa

E) orcyTcTBUE 3a€MHBIX CPE/ICTB

24.Y1rpo3y (hakTopoB BHEUIHEW Cpebl MOTYT MPEICTABIIATh:

A) HU3KHUH ypOBEHb KBaTU(UKAIIMN pabOIHX MPEATPUITUS

B) ycrapeBuine npon3BoACTBEHHBIE MOIIIHOCTH

C) BbIXOA Ha PBIHOK HOBBIX MPOJYKIIMN KOHKYPEHTOB ¢ HU3KUMH U3JI€PKKAMU

J1) BHEIpEeHNE KOHKYPEHTOM HOBOT'O IPOAYKTA IO BHICOKOW LIEHE

E) OnarompusiTHas MOJMTHKA TIOCYJAapCTBEHHOIO PETYJIUPOBAHMSA IMPU CHAlaX U KOJIEOaHMAX YpPOBHS
JIEJI0BOY aKTUBHOCTH.

25. Baxueiiieii 3a1aueil MEHEKMEHTA SIBJISIETCS:
A) opraHu3zaius IpOU3BOJICTBA TOBAPOB U YCIYT C YYETOM MOTPEOHOCTEH MoTpeduTenei
B) pykoBoacTBO pa3paboTKoi (hMHAHCOBOW MOTUTHKHU




C) onpeneneHne OpraHu3aMOHHON CTPYKTYPbI yIpaBieHus: GUpMoii
D) pa3zpaboTka nporpaMMbl MapKETHHTA 110 IPOAYKTY
E) opranuzamus cOpiTa IpoyKIuu

26. CounanbHO-TICUXOJIOTUYECKUE ACTIEKThI YIIPABICHUS HE BKIIIOYAIOT:
A) cTaOMIIBHOCTB CITY>KEOHOTO TTOJIOKEHUS

B) opraamzanuio pabounx mMect

C) myTH NOBBIICHUS IPOU3BOAUTEIBHOCTH TPy Ia

D) obecnieuenne cTaOMIIBHOCTH 3aHATOCTH

E) addexTrBHyIO cucTEMy PeMHPOBAHUS

27.C rpedeckoro si3bika «CTpaTerus» 03Haydaer ...
A) HCKyCcCTBO KpacuBO FOBOPUTH

B) uckyccrBo renepana

C) unest

J1) mnanupoBaHue

E) uenu ¢pupmer

28. Pa3paboTka 1 MpoBeACHUE KaIPOBOM MOJUTHKH BKIIIOYAET:

A) npuHIUIBI TOA00Pa ¥ PACCTAaHOBKH IIEpCOHANA

B) nporao3upoBanue U IIIAHUPOBAHUE JEATEIBHOCTH HA IIEPCIIEKTUBY

C) ycnoBus HaiiMa ¥ yBOJIBHEHHSI, 00y4EHHS U MOBBIILICHNS KBATU(PHUKALIUH

D) npunmunsl noxdopa M pacCTaHOBKM II€PCOHANA; YCIOBUS HaillMa M YBOJbHEHMs, OOy4YeHUS U
MOBBIIICHUS KBATU(HUKALIUH

E) npuniuner mogbopa v pacCTaHOBKU NEPCOHANA

29. PykoBomuTenb MOJDKEH, KaK MPABHUJIO, YYUTHIBATH BHYTPEHHEE M BHEIIHEE OKPYKEHUE B IICJIOM,
MOCKOJIBKY OpPTaHU3aIMsl SIBJIICTCSI OTKPBITOM cucTteMoi. Kakoli n3 HUKENpPUBEICHHBIX TYHKTOB OTHOCHTCS
K BHYTPEHHEH CpeJie opraHu3anuu?

A) HayYHO-TEXHHUYECKHUI MPOTPECC, COCTOSTHUE SKOHOMUKHU CTPaHbBI

B) uenu, ctpykrypa, 3aga4a, J01u

C) KOHKypeHTHas cpeja, moTpeduTenu

D) 3akoHOMaTENbHBIC B HOPMATUBHBIC AKTHI

E) nanoru, kpeauTe

30. Kaxo#t n3 Ha3BaHHBIX HIWKE ITyHKTOB OTPa)KaeT BHEIIHIOIO Cpely B OM3HECE MPSIMOTO BO3/EHCTBUS Ha
OpraHu3anuio?

A) cocTosTHHE YKOHOMUKH

B) nocTaBuuku pecypcoB, moTpeOUTENN, KOHKYPEHTHI

C) TexHoNOTHS, LIENH, 337a4H, CTPYKTYpa

D) Hay4yHO-TEXHHUYECKUI pOrpecc

E) mexxmyHapoiHbie COOBITHS.

31. CTuiabs pyKOBOJCTBA B MEHEIKMEHTE O3HAYACT:

A) nenerupoBaHUe MOJTHOMOYHA, 000TaNIEHUE COACPKAHMS PAOOTHI, yIydIICHHE B3aUMOOTHOIIICHHA
B) MoTuBanust Jiro1e# MpoOMCXOIUT Ha OCHOBE CIIOKHOW COBOKYITHOCTH MOTPEOHOCTEN U 0XKHMIaHUHA
C) nporiecc cornmacoBaHus padOThI CBOUX MOTYUHEHHBIX

D) BausTh, 11e71€HANPaBICHHO BO3/ICHUCTBOBATh HA KOTO-TO MJIM OBITh MPUYMHOM YbET0-TO TTOBEACHUS
E) a0 mpoliecc KOMMYHHKAIIMU B OpraHu3aiuu

32. Kagpossle cinyx0b1 B mogpasaeneHusx OAO «PXK/» caMocToATenbHO OCYIIECTBIIAIOT:

A) OArOTOBKY CBIPbSI U MaTE€pHasIOB;

b) BbIsBIEHME COLMATIBHBIX OTPEOHOCTEN TPYAAIINXCS;

B) coBeprieHCTBOBaHNE CHAOKCHHUS;

I') u3ydenue pslHKa cObITA IPOAYKIINN;

J1) TOArOTOBKY pe3epBa Ha PYKOBOJSIIME JOJDKHOCTH BBICIIETO 3BEHA YNPaBJICHUs, BbISBICHUE




COLIMAJIbHBIX NOTPEOHOCTEW TPYIAIIUXCS, COBEPIICHCTBOBAHME CTPYKTYp M LITATOB, IUIAHUPOBAHUE HU
M3y4YEHUE JBUKEHUS KaJpOB.

[1K-6.1: VYuyactByet B | OOyuaromuiicss ymeer:

pa3paboTKe W peanu3aluu | - (parMEHTApHO OMNPEIENSITh TPYIIBI IMEepPCOHANa IS CTAKUPOBKH H

KaJ[pOBOM W  COIMAJIbHOMN | ajanTainuu;

TIOJIUTUKHU - o0ecreuynBaTh JOKYMEHTAI[MOHHOE COIMPOBOXACHHUE aJanTallid |
CTa’KUPOBOK;
- MPOU3BOJIUTH AHAJW3 M OILIEHKY PEe3yJbTAaTOB aJanTallid U CTaXXUPOBOK
nepcoHaa

33. ®unocodus ynpapieHus: IepcOHANIOM (GOpMUpPYETCs O] BIUSHUEM OU3HECA C YUETOM:
A) BHEIIHUX (aKTOPOB

b) BHyTpenHux (hakropos

C) KOJIMYECTBEHHBIX XapaKTEPUCTUK

J1) KaueCTBEHHBIX XapaKTEePUCTHK

E) BHemHux (hakTopoB, BHyTpeHHUX (HaKTOpPOB

34. OcHoBHast (hyHKITUSI MUCCHH OpTraHU3aI[uN

A) mposiCHEHHE BO3HUKAIOIIUX MPodIeM

B) nBuxeHue npeanpusiTUs K CTpaTETHYECKUM LeNIIM

C) onpenenenue npeaHa3HadYeHNUss KOMIIAHUU Ha OCHOBE MOTPeOHOCTEH OKpykKaromeil cpeibl
J1) ynydieHre KOHTPOJIsl B OpraHu3aluu

E) rapmonus ¢ BHemIHe# cpeoii.

35. Pe3ynbTaThl 1€70BOM OLIEHKH MepCcoHaia:
A) npsimbie

b) kocBeHHBIC

C) oTkpbITHIE

J1) 3aKkpbITHIE

E) npsimbie, KOCBEHHBIE.

36. HazoBuTe CTpYKTYpbI CUCTEMBI YIIPABJICHUS NTEPCOHATIOM:
a) MaTpuyHas

B) QyHKIIMOHATIbHAs

) mrabHas

1) TMHEWHAS

€) MaTpuuHasi, GQyHKIIMOHAIbHAs, ITabHas, TMHEeHHas

37. Kapbepa — 310:

A) IpOABIIKEHHE IO CITYKEOHOH JISCTHHIIE, TOCTHKEHUE TIPO(PECCHOHAIBHOTO yCTexa

b) cocrosiHMe IyXOBHOTO €AMHCTBA M YYBCTBO B3aHMMHOM MOJJAEPKKH MEXIy 4iIeHaMu (upMbl B
JNOCTHKEHHH LIeJIen

C) BHyTpeHHee NOOYX/IeHUE YesloBeKa K JIEHCTBUIO

1) MoTUB

E) npectux

38. Ctparernueckoe MIaHUPOBAHUE — ITO. ..

A) KOMILJIEKC Mep 10 PEryIUPOBAHUIO AESITEILHOCTU MPEIPUITUS

B) pa3zHuna mMexay TeKyIIMM yNpaBlIeHHEM Ha YPOBHE IMPOM3BOJCTBA U YNpPaBJIEHUEM, OCYILECTBIIEMOM
Ha BBICILIEM YPOBHE

C) nHabop mpouenyp M pelleHHH, C MOMOIIbI0 KOTOPBIX pa3padaThIBaeTCsi CTpaTerusi MpeanpusiTHs,
oOecnieunBaroIas JOCTUKEHHUE eI MPEATPUATHS

J1) pa3paboTka 1 aHAJIU3 AJIbTEPHATHUB

E) Bb10Op cTpaTerun




39. BepboBka nepcoHaia — 3T0 COBOKYIHOCTh Mep, MPeIPUHUMAEMbIX (UPMOM s
A) mosryyeHust ”HGOPMAITUU O COTPYIHUKAX Ha hupme

b) ycTaHoBieHUs! KOHTAKTa M MPUBJICUYEHUS KAaHIU/IaTOB HA BAKAHTHBIE JJOJDKHOCTH
C) ycraHOBIIEHHS COOTBETCTBUS KAHIUIATOB TPEOOBAHUAM (PUPMBI

J1) Haiima Ha pa®oTy HanboIee OTBEYAIOIINX TPEOOBAHUIM (PUPMBI

E) onpenenenus pupMoii, XapakTepUCTHK sl KaHAUAATOB

40. ITonuTHKa yrpaBJIeHUS TIEPCOHATIOM 3aKJIIOYACTC:

A) B BbIOOpe (UPMOIl CpeACTB M CIOCOOOB JOCTMXKEHHUS LEJIeH yNpaBJICHUS MEPCOHAIOM, KOTOpbIE
OCYIIECTBIISIIOTCS HA OCHOBE JIOMUHUPOBAHUS T€X WM UHBIX [IEHHOCTEH

b) B mpennpunnmaeMbIx GpupMoil Mepax Juisl yCTaHOBIICHHS KOHTAKTa U MPUBJICYCHHUSI CTIOHCOPOB

C) B yCTaHOBJIICHUU COOTBETCTBEHHBIX KaHIMJATOB JJIi COTPYIHUYECTBA B COOTBETCTBUU TPEeOOBAHUSIM
bupmbl

J1) yOexxieHre OTKIIOHEHUH OT HOPM

E) yOexnenne paboTHUKAaMH HE YCTPauBAIOIIETO UX YPOBHSA

41. PasnooOpasume ¢dopM HaiiMa U pEXHMOB Tpyaa, oOecrmeuuBaromiee MnpucrnocodieHne Gupmsl K
KOHBIOHKTYPHBIM 3KOHOMHYECKUM KOJIEOaHUSAM, 3TO:

A) Gananc KaupoB

b) rubkoe ucnosib30BaHUE KaIPOB

B) porauus xaapos

I') nenernpoBanue MOTHOMOYHI

J1) neckpullMOHHAs BJIACTb

42. CocTtosiHME IyXOBHOTO €IMHCTBA M YYBCTBO B3aMMHOM MOJIICPKKH MEXKIy WieHaMH (UPMBI B
TOCTHKEHUH LeJICH; BaYKHBIN 3JIEMEHT BHYTPU(PHUPMEHHON KYJIbTYPHI:

1. KOpnopaTUBHBIN AyX

. BHYTpU(HUPMEHHAs KyJIbTypa

. 3aMHTEPECOBAHHBIC TPYIIIIHI

. TAPTUCHIIAIIHS

. TPYIOBBI€ OTHOIICHUS

W B W N

43. PaspaboTuMkamMu «MOJEIM MOTHUBAIUN», OOBEAMHSIOMICH JJIEMEHTHI TEOPUH OXUIAHHUS H
CIPaBETMBOCTH, SIBJISTFOTCSI:

A) JI. Iloptep u 2. Jloynep

b) Jlok u. [llamup

B) Anamc u K. Menap

I') Bebep u Kposbe

1) Munnoepr u JI. Makrperop

44. YTo OTHOCUTCS K BHEIIHUM CPEICTBAM IIPUBIICUEHMSI [IEPCOHAIA:
A) pexnama GUpMBI

b) bupxa

B) 00bsBICHUE IO TPYIOYCTPONCTBY

I') pexnama ¢upmsbl, 00OBsIBICHUE

J1) Bce BblIIlIe IEPEUUCICHHOE

[K-2.1: [TpoBonut | OGyuaromuiics Blaaeer:
MEpOTIPHSITHS O | - IPaKTUKHU KaJpOBOH U COIMATIBHOI MOIUTHUKH;
OpraHH3aHI/II/I O6yquI/IH ul- OpUHIUIIaMU pa3pa60T1<n Ka}lpOBOﬁ u COIII/IEU'H;HOﬁ TMOJIMTUKU OpraHnu3aluu,

- peanu3aiyu KaJpoBOi U COIMATbHOMN MOJUTHUKHU
CTAXKUPOBKH IICPCOHAIA

1. Kakue BiusiHUE Ha COIMANBHOE YIIPABICHUE OKA3bIBAET OPraHU3allMOHHAsE 000COOIEHHOCTh?

2. KakoBo Ha3Hau€HUE U U3 KaKHX Pa3/eIoB JIOJDKEH COCTOSATH IJIaH COIMAIbHOTO Pa3BUTHS IepCOHAa
MpeanpusITUs?

3. Yto Takoe COUaIbHBIM MacopT NpeANPUATHSA?

4. B yeM 3aKJIr04aeTcsi OCHOBHOE MPOTHBOPEUYHE YKOHOMHUECKOW U COIMaIbHON 2 PeKTuBHOCTH




COIIMAJIBHOTO YIIPaBJICHUS HA YPOBHE MPEANPUATHIA?

5. O0BsicHuTe 0000IIAFOIIHI KPUTEPHA OIIEHKH 3(PHEKTHBHOCTH COIMAIBLHOTO YIPABIICHHUS.

6. HazoBuTe ucmonp3yeMbie Ha MPAKTUKE MOHITHS U YaCTHBIC MMOKa3aTeIN OEeHKU d((HEKTUBHOCTH
COILIMAJIBHOTO YIIPaBJICHUS Ha MPEIPUATHUSAX.

7. llepeuncnure U 0XapaKTepU3ymuTe OCHOBHBIE HAPABICHUS pa3BUTHUS coluanbHOM moauTuku OAO
«PXI».

8. KakoBbl ocobenHoCcTH MostoaéxkHOM nmonntuku OAO «PXK/»? Kakue nokyMeHTbl KOMIaHUM C HER
CBSI3aHBbI?

9. PackpoiiTe Ha3HaYECHHE U COJEPKAHUE COIMATIBLHBIX OTYETOB XOJIJIUHTA.

10. Onmumre KomexktuHbii norosop OAO «PX ]Iy ¢ mo3unumii paboroaarens u pabOTHHUKA

IIK-6.1: YyacTtByeT B | OOyuaroiuii Biaeer:

pagpa60TKe U peaNu3alyy | - BIaICHUA MHCTPYMECHTAMH aHAlH3a 3G GEKTUBHOCTH MEPOIPHUATHHA M0 amanTaldd U
KaﬂpOBOﬁ u COHHaﬂLHOﬁ CTAXKMPOBKE MEPCOHAJIA;

N — - TIOJITOTOBKH TIPEATIOKCHUHN 110 (POPMUPOBAHHIO OFO/KETa Ha OPTaHU3AIMIO ANANTAllN |
CTaXXMPOBKHU IEPCOHAJIA,

- IIOATOTOBKH Hpe,HJ'IO)KeHI/Iﬁ Ha OCHOBC PpE3YyJIbTAaTOB IMPOBCACHUA MCpOHpI/IHTI/Iﬁ 1o
aJlanTalyy ¥ CTAXUPOBKE MepcoHaa

11. HazoBuTe BUIBI COLIMAIBHON BJIACTH M OXAapaKTEPU3YHTE UX YUACTUE B COIIMAIBHON MOJTUTHKE.

12. HazoBuTe 1 0XapakTepu3ynTe MoJIeIH TOCY1apCTBEHHON COITUATIbHOM MOTUTHKY.

13. Ha3oBuTe OCHOBHBIE HHCTPYMEHTHI COLMATIBLHOTO yIpaBiieHns B komnanuu «PXX ]

14. PackpoiiTe NOHSTHS «COLMATBLHOE Pa3BUTHE OPTaHU3AIMIY U «COLIMAIbHOE Pa3BUTHE IEPCOHAIIAY.
15. Kakue rinaBHbI€ BBIBO/BI JUIsI COBPEMEHHOCTH MOKHO CI€NaTh U3 UCTOPUYECKOTO OMBITa COLUATIBLHOTO
yHpaBiaeHUs?

16. KakoBbl COBpeMEHHbIE TEH/ICHIIMU TOCYIapCTBEHHOMN COIMAIbHOM MOJUTUKHU B Poccuiickoit
Oepnepanuu u B komnanuu OAO «PXK»?

17. Yto Takoe coruaibHOe yipaBiieHre B komnanuu «P2KI»?

18. Uro sBrsieTcst 0OBEKTOM H MPEIMETOM COIMATIFHOTO YIIpaBiieHHs B KoMIanuu «PA»?

19. B ueM 3akitouaeTcs pa3BUTHE 00BEKTa COLIMAIBLHOTO yIpaBieHus: B kommanuu «PXI»?

20. KakoBa Beqy1as 11eib COIMAIbHOrO yIpasieHus B komnanuu «PX»?

21. Ha3oBuTE OCHOBHBIE (DYHKIIMH COIMAIBLHOTO yrpaBiieHus: B komnanuu «PXDy.

3. Meroauyeckue MaTepuaJbl, ONpeae/sionye Npoueaypy U KpuTepuu OleHNBaHHUs
c()OPMHPOBAHHOCTH KOMIIeTEHINI NPH NMPOBeIeHNH MPOMEKYTOUYHON aTTeCTAUH

Kpurtepuu (popMupoBaHNs OLIEHOK N0 0TBETAM HA BONPOCHI, BHINOJIHEHUIO TeCTOBBIX 3aJaHUI

- OLEHKAa «OTJIMYHO» BBICTaBIISICTCS OOYdYaIOIIEMYyCs, €CJIH KOJIMYECTBO IPABHJIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obmiero o6b€Ma 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOIIO» BBICTABIAETCS OOyYaromeMycs, €clIH KOJIUYECTBO IPABWIBHBIX OTBETOB Ha
BOMPOCH! — 89 — 76% oT 0011ero 00bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKAa «YIOBJIETBOPHTEJBHO» BBHICTABISCTCS OOYYAIOUMIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —75—-60 % oT ob1miero o0béMa 3a1aHHBIX BOIIPOCOB;

- OLCHKAa «HEYIOBJETBOPHUTEIHLHO» BBICTABIISCTCS OOYYaIOIIEMYCs, €CIIH KOJMYECTBO IPaBHIbHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3a/IaHHBIX BOTIPOCOB.

Kputepun ¢popmMupoBaHusi OlleHOK 1O pe3y/JbTATAM BbINOJHEHUS 3aaHUMH

«OTIMYHO/32a4TEHO» — CTABHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEJJOYETOB.

«Xopou1o/3a4TeH0» — CTaBUTCS 32 PadOTY, BBITIOJIHEHHYIO MMOJHOCTHIO, HO TIPH HAIMYMU B HEl He Ooee
OJTHOW Herpy0oil OIMOKHU 1 OTHOTO HeoYeTa, He OoJiee TPeX HEOUYETOB.

«Y/10BJI€TBOPUTEIbHO/3aYTEHO» — CTABHUTCS 32 paboTy, €cii 00YYalOUIMICS MPAaBUIILHO BBITIOJIHUII HE
MeHee 2/3 Bcei paboThl WK JOMYCTHII He 0osiee OJHOM rpy0oii OMMOKY M JBYX HEIOYETOB, HE OoJiee OJTHOMN
rpy0Ooit u omgHON HerpyOoii omuOKu, He Oojiee TpeX HErpyObIX OMMOOK, OAHOW HErpyOoil OmMOKH U ABYX
HEJI0YETOB.



«Hey/noBJIeTBOPUTEJILHO/HE 3aYTE€HO» — CTAaBUTCS 3a pabOTy, €CIM YHUCIO OIMOOK W HEI0YETOB
MPEBBICHIIO HOPMY JIJIsl OIICHKH «YJIOBJIETBOPUTEIILHOY» U MPABHIILHO BHIMTOJIHEHO MeHee 2/3 Bcel padoTHlI.

Buowl owubox:

- epybOvle OwubOKU: He3HaHUe OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMOo8 peuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HeepyOvle OwWUOKU: HEMOYHOCMU (QOPMYIUPOBOK, ONpedeseHull, HePAYUOHAIbHYLIL B8blO0p X00d
peuieHus.

- Heooyemvl. HEPAYUOHATbHbIE NPUEMbl BbINOIHEHUS 3A0aHUs; OMOEIbHblE NOSPEUHOCMU 8
Gopmynuposxe 86180008, HebOpeNCHOe 8bINOIHEHUE 3A0AHUSL.

BOHpOCLI IJIA MOATOTOBKH K 9K3aMEHY

1. IonsiTe «kampoBas moauTrukay. KagpoBas monuTHka Kak MEXaHU3M peaiu3alluu CTpaTeru
OpraHu3aLVH.

2. PyxoBopsuue yctaHoBkM «CTpaTeruu ynpasiaeHus kaapossiM norenuuanoM OAO «PXK/» na
nepuon a0 2020 romay.

3. llonsiTue «mpoueccHbId moaxoa». [IpUHIMIBI MPOIIECCHOTO MOIX0/1a.

4. PernamMeHThbl B3aUMOJICUCTBHUSA MO npoueccam. [IpeuMyniecTBa periaMeHTOB B3aUMOICUCTBUSA.

5. [IpodheccuonanbHbie CTAaHAAPTHIL.

6. Cuctema eIMHBIX KOPIOpaTUBHBIX TpeOboBaHuii. Buenpenne EKT.

7. TpeGoBaHMs K KOPIIOPATUBHBIM U PO ECCHOHATBHBIM KOMIIETEHIIUSAM paOOTHHKA.

8. CymHOCTb M COAEpKaHNE MPOLEAYPHI OLIEHKH KaHAUAAaTa Ha BAKAHTHYIO JTOJKHOCTh. MeTo bl
OIICHKU KaH/JMJ1aTa Ha BAKAHTHYIO JOJIKHOCTbD.

9. OcHoBHBIE METOBI 0TOOpA, MPUMEHSIEMbIE HA TIPEIBAPUTEIHLHON CTaJAUN: TMCbMO-00paIieHne
(3asiBIIeHHE 00 yyacTUU B OTOOPOUYHBIX MPOLEAYPAX ), IUYHBIN JUCTOK 10 YUYETy KaJpoB, pe3toMe, TereoHHoe
WJIM CKaWI-UHTEPBBIO U JIP.

10. MeToapl OKOHYATETLHOTO OTOOPA MEepCOHaNa: MHTEPBBIO (CoOeceI0BaHUE), TECTHPOBAHHE,
MIPOBEpPKa PEKOMEH AN U MOCITYKHOTO CIHCKa, METUIIMHCKUI 0TOOP, UCIIBITAHUS Ha AETEKTOPE JHKU U AP.

11. [loHsiTHE «PBIHOK TpyAa». XapaKTepUCTUKH PbIHKA TpYyJla. BHyTpeHHUE PBIHKY TPYAa U 3aHSATOCTD
IIEPCOHAJIa OpPraHU3ALINH.

12. Texnonoruu GopMUPOBAHUS BHYTPEHHETO KaJPOBOTO PhIHKA MpeAnpusiThs. ICTOYHUKY U TyTH
MOKPBITHS TOTPEOHOCTH B MEPCOHAIE.

13. KazpoBslif MapKeTHHT, METOAbI U3YUYEHUSI BHEIIHETO U BHYTPEHHETO PHIHKOB TPYy/a.

14. HopMaTuBHO-IIpaBOBBIE OCHOBBI YIIPABJICHUS [IEPCOHATIOM.

15. CymHocTh U coliepskaHue METOJOB OLIEHKU NIEPCOHANIa B KOMIIAHUM.

16. Keiicol mpodecCHOHABHBIX 3HAHUN U YMEHUH.

17. Dcce kak METOJ1 OLIEHKH IIEPCOHAA.

18. Mcnonib30BaHME Pe3yIbTaTOB OLICHKH KaK HHCTPYMEHTA Pa3BUTHA M POTALIMM KaJIPOB.

19. TexHonOrMK yIpaBJIeHHs IEPCOHATIOM: BOBJICUECHHUE U TPYI0Basi MOTUBALIMSI, OPraHU3alUs TPY/Ia.

20. TexHomoTUM yIpaBiIeHU IEPCOHATIOM: aTTECTAIM, YIIPaBIEHNE Kapbepoil, BLICBOOOKICHHE.

21. Opranuzanus paboThl ¢ KaIpOBBIM PE3E€PBOM.

22. IlonsiTHE «HACTaBHUYECTBO». TE€OPETUUECKHUE ACIIEKThl HACTABHUYECTBA.

23. HactaBHMYeCTBO KaK MeTo/ o0yueHHs nepconana Opranuszaius padboTbl ¢ MOJIOJBIMU
COTPYAHUKAMH.

24. Menuaius B pa3pelieHHH OPraHNu3alMOHHO-YIIPaBICHUYECKUX KOH(IUKTOB MEXKIYy paOOTHUKAMU
MIPEANPUATHS.

25. @acunuTalys B pa3BUTHH OPTaHU3ALMOHHBIX OTHOLLIEHUH, peallu3allii COLMAlIbHbIE TPOEKTOB,
CHIDKEHUU COLIMAIBHOW HAIPSKEHHOCTH B KOJUIEKTUBE MIPEANIPUSATHS.

26. IlonsaTue «xopnopaTHBHas KyJIbTypa». OyHKIUN KOPIIOPATUBHOM KYJIbTYPBHI.

27. KopniopatuBHas KyibTypa U yrpaBiieHne KOH(PIUKTHRIM B3auMoeiicTBueM. [Ipeomnonenue
OTPUIATENLHBIX TOCIEACTBUNA OT Y4acTUsl B KOH(DIUKTE.

28. Kogekc nenooii 3tuku OAO «PXK/[». 10 3THUEeCKUX TPUHIIUATIOB.

29. JlenoBoi 3TUKET U peueBas KyJlbTypa CIIELUAINCTA 110 YIPABIECHUIO IIEPCOHATIOM.

30. PeueBast KOMIIETEHTHOCTh PAOOTHHUKA TPAHCIIOPTHOU OTPACIIH.

31. UckyccrBo mybanuHOro BeIcTymieHus. KynpTypa BeZieHus: AUCKYCCHU.

32. IInanupoBaHKEe U UCTIOIB30BaHUE pabouero BpeMeHn. MeToabl 00pbOBI C «JIOBYIIKAMH BPEMEHNY.



33. [ToHATHS «KKOMMYHUKALIUSD), «KKOMMYHUKAIIMOHHBIN IPOLIECC». DIEMEHThl KOMMYHHUKAIIMOHHOTO
nporecca.

34. TlognepxuBaromiass KOMMyHHKaIus. [Ipeonoienne KOMMYHUKATUBHBIX 0apbhepoB.

35. AKTUBHOE CiIyIlIaHHE. Y MEHUE 337]aBaTh BOMPOCHl. MEXIMYHOCTHBIE KOMMYHUKAIIUK B TPYI0BOM
JIESTEIIBHOCTH.

36. ChopmynupyiTe TIaBHYIO 117 COITHATBHON MTOTUTHKH.

37. HazoBHUTE OCHOBHBIE YAaCTH COLUATBHOM MOTUTHKHU.

38. HazoBuTe BU/IbI COLIMATBHOM BJIACTH M OXAapPAKTEPUIYHUTE UX YUACTUE B COLIMAIBHOMN MOJIUTHKE.

39. Ha3oBute 1 0XapakTepu3yHuTe MOJENIN ITOCYIapPCTBEHHON COLMAIbHON MOJUTHKY.

40. OxapakTepu3yiiTe 3apyOeKHBII OIBIT COIMAILHOTO YIIPABJICHHS.

41. OxapakTepu3yiTe OT€YECTBEHHbBIN UICTOPUUECKUI OMBIT COLMAIIBHOTO YIIPABICHHUS.

42. Kakue riiaBHbIe BBIBOJBI JJI COBPEMEHHOCTH MOKHO CJIEaTh U3 HCTOPUYECKOTO OMBITa
COIIMAILHOTO YIIpaBJIeHUs?

43. KakoBbI COBPEMEHHbBIE TEHICHIIMN IOCYIapCTBEHHON COLMAIBHON MOJUTUKA B Poccuiickoi
Oenepauun?

44. YTo Takoe conuagbHOE yIpaBIeHUE?

45. Yto siBnsieTcss OOBEKTOM U IPEIMETOM COLIMAIILHOTO YIIPABIICHUSA?

46. B ueM 3akiroyaeTcsl pa3BUTHE 00HEKTA COIIMAIBHOTO YIIPaBICHUs?

47. KakoBa Beay1as 11€J1b COLIMAIbHOIO YIPaBICHUS?

48. PackpoiiTe MOHITHUS «IIPSAMOE COLMAIBHOE YIPABIECHUE» U «KOCBEHHOE COIMATILHOE YIIPABICHHEY.

49. Ha30BUTE OCHOBHBIE (YHKIIMH U HHCTPYMEHTHI COLIUATBHOTO yIPABICHHUSI.

50. Onmummute KomnexktuHsbiit noroop OAO «PX ]Iy ¢ mo3unmii pabotogaTens 1 pabOTHHKA

51. PackpoiiTe MOHATHS «COLMAIBHOE Pa3BUTHE OPraHU3ALMM» U «COLIMAIBHOE Pa3BUTHUE TIEPCOHATIA.

52. Kakue BIusiHUE Ha COIMAIIBHOE YIIPABJICHHE OKA3bIBAET OpraHU3aIMOHHAss 000CO0IEHHOCTh?

53. KakoBO Ha3Hau€HUE U U3 KAKUX Pa3JeJIOB JOHKEH COCTOATH IUIaH COLIMAIbHOIO Pa3BUTHUSA
nepcoHasna npeanpusaTus?

54. Yto Takoe colMalbHbIN MacnopT NpeanpUsITUs?

55. B uem 3aKir04aeTcsi OCHOBHOE MTPOTUBOPEYNE IKOHOMHYECKOW M COIMAIbHOM 2P HEKTHBHOCTH
COIIMAIBHOTO YIIPABJIEHUS HA YPOBHE MPEANPUSITHIA?

56. O0BsicHUTE 0000MAOIINA KPUTEPUN OIIEHKH 3(PPEKTUBHOCTH COIUATBLHOTO YIPABIICHHUS.

57. HazoBuTe ucnonb3yemMble Ha MPAKTUKE TOHATHS U YaCTHBIE MIOKA3aTeNn OLEeHKH 3(dekTuBHOCTH
COLIMAJILHOTO YIPABIIEHUS Ha MPEANPUATHUSIX.

58. IlepeunciauTe U oXapakTepU3ylHTE OCHOBHBIE HAIIPABJICHUS PAa3BUTHS colManbHON noauTuku OAO
«PXKI».

59. KakoBsl ocobennoctu MosnoaéxkHoi nomutuku OAO «PXK/1»? Kakne 1oKyMeHTBl KOMITAHUH C HEeH
CBSI3aHBI?

60. PackpoliTe Ha3HaUEHUE U COAECPKAHUE COLIMAIBHBIX OTYETOB XOJIAMHTIA.

Kpurtepun popMupoBaHusi OEHOK K IK3aMEHY

«OTIMYHO/32a4TEHO» — CTYICHT MpHOOpen HeoOXOAMMbIE YMEHHUS M HaBBIKH, MPOJAEMOHCTPUPOBAI
HaBBIK [TPAKTUYECKOTO IPUMEHEHUS TIOTYUYESHHBIX 3HAHUH, HE JOMYCTHI JIOTHYECKUX U (PAaKTUUECKUX OIUOOK

«Xopo1o/3a4TeH0» — CTYJIEHT NpHOOpeN HeoOXOIMMble YMEHHS M HaBBIKH, MPOJAEMOHCTPUPOBAI
HaBBIK MPAKTUYECKOTO TPUMEHEHHUS TIOJYYEHHBIX 3HAHUH; JOMyCTUI HE3HAYUTEJbHbIE OMIMOKU H
HETOYHOCTH.

«Y 10BJIETBOPUTEJIBHO/32UTEHO0» — CTY/ICHT JIOMYCTUI CYIIECTBEHHBIE OIIUOKH.

«HeynoBjieTBOpUTE/ILHO/HE 3a4TEHO» — CTY/ICHT IEMOHCTPUPYET (pparMeHTapHbIE 3HAHUS U3y4aeMOTo
Kypca; OTCYTCTBYIOT HEOOXOMMbIE YMEHHS U HABBIKH, JIOMYILEHBI TPyObIe OIIHOKH.



