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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'II) HpOMe)I(YTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@opMBI IPOMEKYTOUHOMN aTTECTALNU:
ouHas GopMa 00ydeHUs, OUHO-3a09Has hopMa 00yUEHHUs — IK3aMeH, 2 CeMeCTp.
Ilepeyenb komneTeHuU U, GOpMHUPYEMbIX B NIPOLECCe OCBOCHHUS AUCLHMITIHHBI

B cootBeTcTtBHM ¢ ®T'OC 3++
Ko 1 HanMeHOBaHNE KOMIIETEHIINHT

Ko nnaukaropa
JOCTH>KEHUS

KOMIICTCHIIN

OIIK-4 Crioco0OeH mpejaratb YJKOHOMHUYECKH 1 (PMHAHCOBO 0OOCHOBAHHBIC

OpraHnu3allMOHHO-YIIPABJICHUCCKHUE
JCATCIIBHOCTHU

pemeHust B mpodeccruoHanbHOU | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

Pe3ynbTarsl 00yueHus o JUCUMILIMHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yJabTaTaMHi OCBOEHUs 00pa30BaTeIbHOM MPOrpaMMbl

B cootBercTtBUM ¢ ®T'OC 3++

KO)I 1 HAMMCHOBAHUC MHAUKATOpa
JOCTHIKCHUA KOMIICTCHIIMHN

P C3YyJIbTAThI o6yquI/1;1 IO JUCIUIIIINHE

O1eHOYHbBIE
MaTepuabl
(cemectp 2 )

OIIK-4.1 OmnuceiBaeT npoOIeMHbIe

OOyuaromuiicss 3HAeT: OCHOBHBIE TEOPUU U

3aganus  (Ne 1-

CUTyaluu NESTENbHOCTH | koHIenuUM  B3amMojeiicTeust  mmoaeir B | Ne 12)
OpraHu3ari, UCHONB3YA | gpramusanum, BKIKOYAs BOIPOCH MOTHBAIWH,
MPOeCCHOHANBHYIO IpYNIIOBOM JWHAMHKH, KOMaHIO0OOpa30BaHMSA,
TEPMUHOJIOTHIO M TEXHOJIOTUH .
yTIpaBeHus KOMMYHHUKAIM{; JUAEPCTBA U  YIPABICHUS
KOH(JIUKTaMHU.
OOyuarommiics yMeeT: BBIOMpaTh U nMpuMeHsTh | 3amanus (Ne 1-
METO/Ibl, IPOLEAYPbl MEHEIKMEHTA. Ne 3)
OO6yyarormmiics BJIAJICET: HaBblkamu | 3amanus (Ne 4-
NPUMEHEHUS WHCTPYMEHTOB U TexHosorui | Ne 6)
MEHE/DKMEHTA.
OIIK-4.2 Ha ocHoBe ananuza | OOyuarommuiics 3HaeT: ocobenHoctu | 3amanus (Nel3 -
pe3yJIbTaToB NpoOJIEMHBIX | YIPaBICHHS OpraHU3aLUSMHU. Ne 22)
CUTyalui OpraHu3aluu
npeularaeT  dKoHoMudeckn M | OOyuyaromumics YMEET: paspabareiBath | 3amanus (Ne 7-
(buHaHCOBO 00OCHOBaHHBIE | albTEPHATUBHBIC BapUaHThl U O00OCHOBBIBATH | Ne 9)

OpraHU3alOHHO-YIIPABICHYECKHE
peneHusl.

BBIOOD YIPaBICHUYCCKUX PEIICHUN

OO0yuarommmiicst BJIQJIEET: METOIaMU
MOJTOTOBKH W PEAM3alUU yIPABICHUECKIX
pelleHnd,  HaJaXUBAaHUS  KOMMYHHKAIHi,
MOTHBAIIAU pabOTHHKOB, pasperieHus
KOH(UIMKTOB, cOopa, o0paboTkM W aHaiM3a
uHbOpMAIMU 1O OTACIBHBIM  MpolieMaM
MEHEIKMEHTA.

3amaaus  (NelO-
Ne 13)

OIIK-4.3 OueHuBaer 1mociaeacTBU

OOyuaronuiicss  3HaeT: posd, (QyHKIUH U

3amanus (Ne23 -




aJIbTEPHATUBHBIX BAapUaHTOB | 3a/1a4l MEHeKepa B coBpeMeHHOM | Ne 32)
penieHus MIOCTABJICHHBIX | OpraHU3alUuN

BOIIpOcax YIIPaBICHUS opranuzanusamu, | Ne 18)
MaTepualbHBIMU  pecypcamu, (UHAHCAMH,

npodeccOHaIbHBIX 3ajay. OOyuaromumiicss ymeeT: oOpueHTHpoBarbes B | 3amanus (Neld -

MIEPCOHAJIOM.
OOyuarommiicss BiazeeT: Merogamu oueHkH | 3amanus (Nel9 -
3¢ dEeKTUBHOCTH CUCTEM ynpasinenus | Ne 21)
OpraHU3aIHsIMH.

[IpomexyTouHas aTTectanus (IK3aMeH) IPOBOJUTCS B OJTHOM U3 claeaAyoUMX Gopm:
1) oTBeT Ha OUIIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB U NMPAKTUYECKUX 3aJaHUH;
2) BeinonHenue 3aaanuit B OMOC CamI'VIIC.

2. Tl/ll'lO]?'l)Ie1 KOHTPOJIbHBIC 3a/IaHUS WM HHBIC MaTEPHAJIbI 1JId OUCHKHA 3HaHI/[l7], yMeHI/Iﬁ,

HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHNX YPOBEHb C)OPMHUPOBAHHOCTH KOMIICTCHIIHIT

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VIS OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yJibTara

[TpoBepsiembril 06pazoBaTenbHbIN pe3ynabTaT (PI'OC 3++):

Kon u HanmeHoBaHue OO0pa3zoBaTenbHbIN pe3yIbTaT
MHAMKATOpa TOCTHKEHUS
KOMIIETEHIINH

OIIK-4.1 OnuceiBaer | O0y4yaromuiicsi 3HaeT: OCHOBHBIE TEOPUM M KOHLEMIIMU B3aUMOJICUCTBUSA
npoOIeMHbIe CUTyallUM | JIOAEH B OpraHu3aluy, BKIIOYas BOIPOCHI MOTHUBALIMM, TIPYIIIOBOH

NEeSITeJIbHOCTH OPTaHW3alluy, | TMHAMUAKHA,  KOMaHI000pa3oBaHMs, KOMMYHHUKAIUi;,  JIMJEPCTBA
HCIIONIB3YS ynpaBieHUs] KOH(IUKTaMU.

podeCCHOHATTbHY IO
TCPMHUHOJIOTUIO n
TEXHOJIOTHH YIIPABJICHUS

n

1. Eciin pykoBoauTe/ M MOAPa3/AeIeHNH 00eCceYuBAIOT PeryJIspHyI0 00paTHYIO CBA3b €
NOJYMHEHHbIMHU H NPHUCIYHIHBAIOTCHA K HX MHEHHIO, TO 3TO MOKeT IPUBECTH K TOMY, 4TO:

1. HOUMHEHHBIE «IOTPA3HYT» B 00CYKIEHUHU 33aHUH U 3aTAHYT UX BBIIOJIHEHUE;

2. moAYMHEHHBIe OyayT paboTaTh NPOU3BOIUTEIBHO, HO HE OYAYT YAOBIETBOPEHBI PaOOTOH;

3. noguuHEeHHbIEe OYyT YAOBIETBOPEHBI PaOOTOM, HO OyAyT paboTaTh «CIYCTS pyKaBay;

4. nouMHEeHHbIE Oy Iy T yIOBIETBOPEHBI pab0OTOM U MOBBICAT IPOU3BOAUTEILHOCT TPY/Ia U KAYECTBO
BBITOJIHEHUS 3aJJaHUH;

5. pyKOBOAMTEIb B KOHEUHOM CYETE MOMIET HA MOBOAY y MOJAYNHEHHBIX.

2. llonunHeHHBIH yTaua HHpopMaLuIo, 60siCh paccepAUTh PYKOBOIUTEIA. ITO PUMepP TOr0, YTO
3aBHCUMBbIE COTPYIHUKH:

1. XOTAT IPOM3BECTH XOpOIIee BICUATICHHE HA PyKOBOIUTEIIS;

2. paboTtaroT 60jee IPOU3BOIUTEIHHO;

3. 03a004YeHbI B OCHOBHOM Te€M, YTOOBI YyTOJIUTh CBOEMY PYKOBOIMTEINIO, U HE AYMAIOT 00 yITydIICHUH
paboThI MoIpa3IeICHuUS;

4. pBYTCS B pyKOBOJIUTEIH CaMH, YTOOBI CTaTh HE3aBUCUMBIMHU M 00€30T1aCUTh CeO0sI;

5. B KOHEYHOM UTOT€ IIOACUIAT» PYKOBOAUTEIS U 3aiMyT €r0 MECTO.

3. CreneHpb npeceyeHus NOTpeOHOCTEH OPraHU3alluu M NOTPeOHOCTel PA0OTHUKOB XapaKTepu3syeT B

00JIbIIICH CTENeHH:
1. MuccHIO Opranu3anuy;
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. OpraHU3alMOHHBIN KJIUMaT;
. HAJIMYUE TPOTPaMM MOBBIIICHUS KBATU(DUKAIINN;
. YPOBEHb KOHQIMKTHOCTH B OPTaHU3AIINH;

[ I SRS BN V)

. XapakTep KOMMYHUKAallU{ B OPraHU3alUu.

4. Ha opranu3aliluoHHOM YPOBHe NOBe/leHUs IPUHATHE PeLlIeHNH paccMaTpUBaeTcs Kak:
1. oCHOBHOM MeXaHN3M YHpaBJICHUA OpraHUu3allMOHHBIM IIOBCICHUEM, onpenenﬂ}omnﬁ u
OpraHU3aIMOHHBIN KIMMaT U Pe3yIbTaTUBHOCTH paOOTHI OpraHU3aINH;

2. yCJIOBHE pa3BUTHUS COTPYIHUKOB;

. YCIIOBHE JI0BEPUS PyKOBOAUTEINIO;

. BO3MOXHOCTb y4€Ta MHIMBHyaJIbHBIX BO3MOKHOCTEH COTPYJHUKOB;

. BO3MOXHOCTb TBOPYECKOI'0 II0JIX0/1a K PELICHUIO IIPOOIIEM.

wn B~ W

. DakTopaMu, onpeaeJaIOINUMHA Pa3BUTHE MO/ieJiel IPYyNIOBOro nNoBeAeHus SABJSIIOTC...
. mpoeccronanpHasi cpabOTaHHOCTD

. MOPaJIbHO-TICUXOJIOTHYECKas CIIIOYEHHOCTh

. IpoheccroHanpHas COTIACOBAaHHOCTh

. LeNeYCTPEMIIEHHOCTh U IEMOKPATUYHOCTh PYKOBOAUTES

. TPYIIIOBast HOpMa NPOU3BOJAUTEILHOCTH

AN DN BN W N = W

. BCC OTBCTHI BCPHEI.

. @opMaIn30BaHHbIE YNIPABJEHYECKHE OTHOLIEHUSI OPHEHTHPYIOT PAa0OTHHKOB Ha
. YCTAaHOBJICHHE U COOJIOACHUE KECTKUX TPeOOBaHUM

. CTpEMJICHHE U TPOSIBIIEHHE TBOPUYECTBA

. TMOepalIbHO - IOMYCTUTEIHLCKOE OTHOIIEHUE K paboTe

. BCE OTBETHI BEPHBI

AW N —=

. BeiiestuTe 3a1a4u, CTOSIIIME MePe]l OPraHu3anueil Ha CTAINU 3PeJIOCTH:
. obecrieueHne 001 CTpaTErnIecKou 1eecrocoOOHOCTH;

. COXpaHCHHE U YIIPOUCHUE YCTOMYMUBOTO TOJIOKEHHS HA PHIHKE;

. obecrieyeHne yciaoBrUi IKOHOMUYECKOTO POCTa;

. JOCTIKEHHE BBICOKOTO KauecTBa TOBAPOB, YCIIYT;

DN B W N = Q

. OBJIaICHHUE MEXaHNU3MOM KOHKYPCHIIUU.

. B cHi1y KakuX NPUYMH MEHeIKePbl CO3AAI0T CBOI0 KoMaHay? BriOepuTe He0OX01UMbIe IPUYUHBI:
. KOJIMYECTBO CTPECCOBBIX CUTYallMil YMEHbBIIAETCSI, €CIIH pelIaTh MpodsieMbl cooOla;

. JUI TIepelayyl CBOUX MPO(eCcCCHOHAIBHBIX HAaBBIKOB CBOUM IOCIIEAOBATENSIM;

. YTOOBI KOMaH/1a peliaja 3a MeHeKepa ero npoodJIeMsl;

. BbIpabaThIBaeTCsl OOJIbINE UACH, BO3pacTaeT MHHOBAIIMOHHAS CTIOCOOHOCTD;

. KOMaH/Ibl MOTYT PUCKOBATh B OOJIbLIEH CTENEHH, YeM Ka) /bl UJeH KOMaH/bl B OT/IEIbHOCTH;

. JUISL yBETMYEHUS TIPUOBLIH;

. KOJUIEKTUBHBIN MOJXO0/ — 3TO MPU3HAK CUIILHOTO U PEIIUTENILHOTO CTUJIS YIIPaBICHHUS.

N N BN = 0

. [Ipo6.,1eMbl BHYTPpEHHEH HHTErPaAlH — 3TO...:
. HACOJIOTHA U PCIIUTHA;

. MUCCHS M CTpaTerus;

. JUYHOCTHBLIC OTHOLICHMUA,

. KOHTPOJIb;

. BIIaCTbh U CTaTycC.

DN A WN = O




10. Kakasi 3 gyHKUMiA MeHeI)KMEHTA NMPeANoJaraer peueHns 0 TOM, Kakue J0/KHbI ObITh LeJIu Y
OPraHU3alMU U YTO J0JIKHO €/1eJ1aTh PYKOBOICTBO /ISl IOCTUKEHHUS ITUX LieJIei:

|. nmmanupoBanue;

2. opranusanusi;

3. MOTHBAIIMS,

4. KOHTPOJIb.

11. Yro siBnsieTcs NPUYMHOM, IPENSITCTBYIOLIEH e/IerHPOBAHMIO OJTHOMOYMIA:

1. moTYMHEHHbIE MOTYT UCIIOJIb30BaTh CBOM 3HAHUS U OTIBIT, PACTH U COBEPIICHCTBOBATHCS;

2. pyKOBOJHTEIHh MOKET BBITIOJTHUTH OOJBIION 00bEM pabOTHI;

3. pYKOBOJUTENb, OMACAETCs, YTO IOAYMHEHHBIC BBIMOJHWIN PabOTy HACTOJIBKO XOPOLIO, YTO 3TO
MIOJIOPBET €r0 aBTOPUTET;

4. pyKOBOAMTEIh CMOXET COCPEIOTOUMUTCS HA CTPATETUU U He OyIeT pacIblIATh CBOE BHUMAaHUE Ha
pEIIeHNH OTIepaTUBHBIX 33/1a4.

12. HccaenoBanue CyleCTBYHINMX OPraHM3allMOHHO-CTPYKTYPHBIX €IHHHMII M WX B3aMMOCBs3el
npeanoJaraer:

1. aHanM3 OpraHu3allMOHHON CTPYKTYPHI;

2. aHanu3 CTPYKTYpHl HHGOPMAIUY;

3. aHAJIM3 CUCTEMBI 11eJIe KOMITaHUY;

4. aHanmM3 MPOLECCOB YNPABIICHHUS.

OIIK-4.2 Ha ocHoBe | O0yuarommiicsi 3HaeT: 0COOEHHOCTH yIPaBICHUS OPraHU3ALNIMU.
aHanmm3a pe3yJIbTaToB
IPOOJIEMHBIX CUTyalun
OpraHu3aIuu npezsiaraet
YKOHOMUYECKU U (PUHAHCOBO
000CHOBaHHBIE
OpraHu3aIMOHHO-
yIpaBIeHYECKHUE PELICHUS.

13. K ¢pyHKIUSIM CTPAaTErn4ecKoro ypoBHs ynpaBJjieHHsl He OTHOCATCS:
1. IpoeKTUpPOBaHUE OPraHU3ALINY;

2. IPOTHO3;

3. y4er 3amacoB ChIpbs;

4. ananus JUHAMHWKHU pBIHKA.

14. Uto 03Ha4aeT «NPUHATH pelieHue»?

1. nepeOpatb Bce BO3MOXKHBIE alIbTEPHATHBBI;

2. mnepebpaTh HECKOJBKO aJIbTEPHATUB, Jarolux HauOosiee 3((EeKTHUBHBIE BO3MOXHOCTU pEIICHUS
poOJIEMBI;

3. oTHaTh pacnopsiKeHHe 0 BBIOOpe BO3MOKHOM allbTepHATUBBI,

4. oTHaTh pacHopsHKEHUE K pealln3allii KOHKPETHOTO IIaHa.

15. Ilpouecc NPUHATHSA pelIeHUd HAYUHAETCH C:

1. GopMyIMPOBKH MUCCUM IIPEAIPUATHS;

2. IOCTAaHOBKHU yNPAaBICHUYECKUX LEIIEH;

3. BBIAIBJICHUS IPOOIIEMBI;

4. onpeieNieHus JIMLa, OTBETCTBEHHOTO 3a MPUATHE PELICHUM.

16. KakoBa npuumnHa, 10 KOTOPOii TpedyeTcs NPoOBepKa pe3yabTaTa NPUHATOrO pelieHus1?




1. ecnu pemeHue xopotuiee, Bbl OyeTe 3HaTh, YTO J€IaTh B AaHAIOTMYHOM CUTyallny, €CIiu IJI0X0e — Oyaere
3HATh, YTO HE CJEIYET JENaTh ;

2. 10 TOYHOCTH peaH3ally PEHICHUS] BO3MOXKHA OlIEHKA KBATH(DUKALIMHU TTOTYMHEHHBIX;

3. IpoBepKa Ha/IeXXHOCTU aAMUHUCTPATUBHON CTPYKTYpBHI;

4. mpoBepKa HaJIeKHOCTH SKCIIEPTHON CTPYKTYPHI.

17. lIpenBapuTe/bHBIM KOHTPOJIEM (PMHAHCOBBIX PECYPCOB OPraHU3AIUM ABJISAETCS
1. 3aKIytoueHue ayJUTOPCKOM OpraHu3aluy;

2. Oaanuc;

3. ¢uHAHCOBBIN OTYET 3a MPOLIEAIINN NEPHUO BPEMEHHU.

18. U3 yero cocTouT YJKOHOMHYECKHH MeXaHN3M MeHeIKMeHTa?
1. BHyTpuUpPMEHHOE YIIpaBJIeHUE, YIIPABICHNUE TPOU3BOCTBOM;

2. ympaBieHHE TIEPCOHATIOM, YITPaBICHUE TPOU3BOICTBOM;

3. BHYTpU(UPMEHHOE YIIpaBJICHNE, YIIPABICHUE ITEPCOHAIOM;

4. BCE MEePEUNCICHHOE.

19. AHAIM3 KOHKYPEHTOB OPraHU3alui MPOBOJIUTCH C HEJIbI0:
. OIIPENIENICHUs] UX CTPATETUU U CUIIbHBIX CTOPOH;

. OTIpeJIeNIeHuUs UX LIeJeH U CUIIbHBIX CTOPOH;

. OTIpeJIeNICHUs UX LIEJIeH, CTPATerii, CUIBHBIX U CIA0BIX CTOPOH;
. OTIpeJICNICHUs] CTPATErH;

DN AW N =

. OTIpeJIeJIeHUs UX IIeJIeH U CaObIX CTOPOH.

20. Kakue MeTobI HCNOJIb3YeT PYKOBOAUTEIb PU BHIPA0OTKE peneHusi?
1. 31paBbIii CMBICT;

2. aHAJIOTHUS;

3. uHTYHLUS;

4. mpuUTIanieHrue CIeIHATUCTOB CO CTOPOHBI,

5. BCe BBIIIIEHA3BaHHOE.

21. JxoHOMHUYECKHE ACTIeKThI IPUHATHS PelIeHHUil - 3TO:
1. mpaBoBoe o0ecrieueHne NPUHATUS PELLIECHUI;

2. pecypcHoe obecrieueHre MPUHSATUS PEIICHHI;

3. opraHu3anoHHOe 00eCTICUeHUE MPUHATHS PEIICHUH;

4. MaTcepHralibHasd MOTHBAILIUA BBINIOJTHCHUSA PCIICHUAA.

22. BoigeanrTe HanOoJ1ee 3HAYNMbIe (PAKTOPbI, BJIUAOLINE HA CTPATETHI0 KOMIIAHUM:
. DKOHOMHYECKHUE, COLUANIBHBIE, IOJIUTUYECKUE, FOPUIUIECKHE, IKOJIOTHUECKUE;

. YCIIOBHS KOHKYPEHLIMH, 00111ast IPUBJIEKATEIbHOCTh OTPACIIH;

. BO3MO>XHOCTH U YI'PO3BI;

. o01111e [IEeHHOCTU M KOPIOpaTUBHAsL KyJIbTYypa;

. TMYHbIC AMOMIINH, 3TUYECKUE TPUHIIMITBI BBICILIETO PYKOBOJICTBA KOMITAHUH;

. CWIbHBIE U c1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMA U KOHKYPEHTHbIE BO3MOXKHOCTH;
. BCE IIEPEUYUCIICHHBIE;

. IPaBWJIBHBIX OTBETOB HET.

0 N N L B~ W N~

OIIK-4.3 OnenuBaer | O0yuamomuiicss 3HaeT: ponu, (QYHKUMH U 3a7adyd  MeEHeIkKepa B
HOCJIECTBUS COBPEMEHHOW OpraHU3aIiH.
aIbTEPHATUBHBIX BapUAHTOB




pemicHus IIOCTaBJICHHBIX
HpO(i)eCCI/IOHaJ'IBHHX 3ajaay.

23. C no3unuii MeHeI>KMEeHTA 1eJIb CyleCTBOBAHNSI OPraHU3ANH 3aKJII0YAeTCs:
. B TIOJIYY€HUH TPUObLIH;

. B YZIOBJICTBOPEHHUHU OMPEICTIEHHBIX 00IIECTBEHHBIX TOTPEOHOCTEH;

. B CHIDKEHUHU U3/ICPHKEK;

. BCE MEPEUYUCIICHHBIC TTOJIOKEHHUST BEPHBI;

WD AW N =

. BCC NCPCUYHCJIICHHBIC ITOJIOXKCHU S HCBCPHEI.

24. K 6apbepaM /sl BX0/1a KOMIIAHUHM HA PHIHOK MOKHO OTHECTH:

1. crpaTerun pocTa y OOJBIIMHCTBA KOMIIAHUI Ha PHIHKE;

. OTCYTCTBHUE BBICOKOKBAJIH(PHIIMPOBAHHOTO YIIPABICHUECKOTO MIEPCOHATIA;
. 3¢ dexTuBHBINA MacTad MPOU3BOJICTBA;

. BBICOKHMH YPOBEHb KpUMUHAIIM3AIMHA OU3HECa;

N W N

. MOHOIIOJIBHOC ITOJIOXKCHUC O,Z[HOI71 u3 (bl/IpM

25. Kakue ueju siBJISIOTCA NPUOPUTETHBIMU HA CTAIMHU POCTA )KM3HEHHOI0 IIUKJIA OPTraHU3alNHU:

1. BBIMTH Ha PBHIHKY;

2. BEDKHTD;

3. mpojaka KOMIIAHUU JAPYyromMy COOCTBEHHUKY W aJanTanus K CTaIuH >KU3HEHHOTO IMKJIa HOBOM
OpraHu3aluy;

4. KOHTPOJIb 32 GUHAHCAMY;

5. CTpaTernyeckoe MmIaHUPOBAHUE IEATEIbHOCTH;

6. opraHu3anysi, BBEICHUE HOBBIX CUCTEM U METOJOB yIPAaBICHUS;

7. IOMCK HOBBIX ()MHAHCOBBIX UCTOYHUKOB JIJISI TOAJCPKAHUS POCTA;

8. MOJHOE MNpeKpalleHue MAESITEIbHOCTH M, KaK CIEJACTBHE - INpOJaka HMMYLIECTBA U YBOJbHEHHE
PabOTHUKOB.

26. YnpaBJ/ieHHe 110 OTKJIOHEHHSIM 3TO:

1. peakuus ympaBislOIIed CUCTEMbl Ha BO3HHUKHOBEHHE pacCOIJIacOBaHHUS MeEXAYy I[apaMeTpaMu
(YHKIMOHUPOBAHUS U LEISIMU YIIPABICHHUS;

2. oTpaxkeHue B (pOpMyIHPOBKE MIPOOIIEMBI XapaKTepa €€ BIUSHUS Ha OPraHU3alNIo, JIIOJIEH, pecypcehl;

3. MCIIOJI30BAHUE CUCTEMBI AJIEMEHTOB, Ha KOTOPHIE MOXKET OBITh PA3JI0KEHO (PYHKIIMOHUPOBAHHE JIFOOOM
OpraHu3aluy;

4. MOUCK BO3MOKHOT'O OTKJIOHEHHSI, CBA3aHHOT'O C BO3AEMCTBUEM KAKUX-THMOO BHEIIHUX MPUYHH.

27. Eciu opranu3anusi 1eiiCTBOBAJIA YCNEIIHO B YCJIOBUAX CTA0MJIBHOCTH OKPY KalolleH cpelbl, To eé
AeMCTBUSAAMU B YCJIOBUSIX M3MEHSIOMIEHCH OKPY:KaIolIel cpelbl J0JKHO ObITh:

1. y’)xecToueHHE UMEIOIIMXCS TTPOLIEAYP;

2. mpoaorKkeHNe GYHKIIMOHUPOBAHUS 0€3 U3MEHEHHH, KaK M PaHBIIIE;

3. amanTUPOBAHHUE K U3MEHEHUSIM KaK MOXKHO ObICTpee;

4. npurnamieHue KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM aCNEKTAM 'H0KOCTH OPraHHU3ALUHM MOKHO OTHECTH CIIOCOOHOCTb....

1. pearnpoBaTh Ha U3MEHEHNE BHEILIHEH CpeJibl;

2. pearupoBaTh Ha U3MEHEHUS BHYTPH OpPTraHU3aLlNN;

3. cozmaBaTh aJieKBaTHbIE OPraHU3ALMOHHBIE CTPYKTYPHI;

4. aarnTupoBatb CBOM MCTOAbI W IOJUTUKY B YaCTU IUNIAHUPOBAHUA, OpraHu3alliv, PYKOBOACTBA H
KOHTPOJIS;

5. MOTHUBUPOBATH BCC 3AMHTCPCCOBAHHBIC B CYIIICCTBOBAHHWU OpTraHHU3allvu JIUIA,




6. pearupoBaTh Ha HACTPOCHUE PYKOBOJCTBA.

29. Kakoe yTBepik/aeHue He BEpHO?

1. B MEHeKMEHTE paccMaTpuBaeTcs 3PGEKTUBHOCTD TPOU3BOJICTBA U YIIPABICHUS;
2. B MEHEDKMEHTE BBIICISIFOTCS YPOBHU YPPEKTHBHOCTH;

3. B MEHEPKMEHTE HE CYIIECTBYET KPaTKOCPOUYHBIX KpUTEPHEB 3((HEKTUBHOCTH.

30. K kpaTkocpo4HbIM KpuTepusM 3p(peKTHBHOCTH He OTHOCHTCS:
1. kauecTBO;

2. IPOSYKTUBHOCTB;

3. 5KOHOMUYHOCTB;

4. rubKOCTh peleHni OpraHu3aluu.

31. Opranuzanuss MoxeT ObIThb 3¢ (PeKTUBHOI € MO3UIUM NMPOAYKTHBHOCTH, TMOKOCTH, KadyecTBa
NPOAYKUHMH, YyIAOBJIETBOPEHHOCTH  MoOTpeOMTEsIeil, HO He J(PPexkTUBHOII ¢ NOZUIHUHU
KOHKYPEHTOCIOCOOHOCTH.

1. 3TO yTBEpXKIAECHUE BEPHO;

2. 3TO YTBEpPKIAECHUE HE BEPHO;

3. 3TO yTBEpXKIECHNE YACTUYHO BEPHO.

32. KakoBa 0CHOBHAasl COBpeMEHHAsl TEHACHIUS B PA3BUTHH OPraHU3alui?
1. pa3ykpyHeHHEe OpraHu3aLHii;

2. CHM)KEHHE 3HAYUMOCTHU UEPAPXUIA;

3. yCKOpeHME B pa3BUTHUN OpraHU3alluii;

4. CHI>KEHHE OPTaHU30BAaHHOCTH.

2.2 TunoBble 3aJaHUSA VISl OLEHKHA HABBIKOBOI0 00Pa30BaTe/IbHOIO pe3yJbTaTa

ITpoBepsiembiii 00pazoBaTenbHbIN pe3yiabTaT (PI'OC 3++):

Ko u nHaumeHnoBanue OOpazoBaTeNbHBIN pe3yIbTaT
WHAMKATOPA TOCTHKEHUS
KOMITETCHIIUH

OIIK-4.1 OmnuceiBaer | O0yuarommiicas ymeeT: BbIOUpAaTh W TNPUMEHSATh METOABI, MPOLELYpPbI
poOJIeMHbIE CUTYyalluH | MEHEJKMEHTA.

JesITeTbHOCTH
OpraHM3allM, HCIOJIb3YS
po¢eCCUOHATIbHYIO
TEPMHUHOJIOTHIO u
TEXHOJIOTHH yIPaBJICHUS.

3aganmue 1.

B ¢upme «Bapsr», peanusyromieil 3MeKTPOTEXHUYECKYIO MPOAYKIIMIO, BO3HHUKJIA MpobiieMa
BSaHMOJIeﬁCTBHﬂ pa6OTHI/IKOB CKilala MW OTACJIa PO3HUYHBIX TMIPOJAK. HpOTI/IBOpe'-II/IH, BHa4aJic
3aTparvMBaBIlMe CIY>KEOHbIE OTHOIICHUS, PACIPOCTPAHMINCh HA JTUYHBIE B3aUMOOTHOIIIEHUSI PAaOOTHUKOB.
YcTaHoBUTE MPAaBUIIBHYIO MOCIEI0BATEIBHOCT AEHCTBUN PYKOBOIUTEIS:

a) BBISICHEHHUE MPETEH3UIN CTOPOH, 00CYXKICHHE B3aNMOIIPHEMIIEMbIX BAPHAHTOB PEIICHHUS;

0) pyKOBOAMTEIH COOMPAET COBEIIAHUE C YUaCTUEM MPEJCTaBUTENCH KOH(PIUKTYIOUIMX CTOPOH;

B) BBIPA0OTKA JOTOBOPEHHOCTEH, POPMYITUPOBKA B3aUMHBIX 0053aTENbCTB U CIEIOBAaHHUE UM;

r) Gopmynupyercs 1elb — KOHCTPYKTUBHOE pEIIeHHEe MPOOJIEeMbl ¢ MaKCHUMaJbHBIM Y4YETOM HHTEPECOB
CTOPOH.

3amanue 2.




Npuna Cepreesna KonecHukoBa paboTaer moa pyKOBOJCTBOM OJIHOTO M TOTO e HadalbHUKa yxe 11
net. OfHaX/Ibl €e JaBHsS MOApYTra CIPOCUIIA, HACKOJIBKO € Xopoulio padoTaTh CO CBOMM HadaJbHUKOM?
[Ipo3Bydan npuOIU3UTENHHO Takoil oTBeT: «BooOmie-To Huyero. OH MHe He AocaxkaaeTr. S nemaro CBOIO
paboty». Torna moapyra nountepecoBaiach: «Ho Tel ke paboTaenib Ha OJHOM M TOM ke Mecte 11 jer.
Kak Te1 pabotaemns? Tebs korma-HUOyas moBbIcsT? [lokamylicta, He OOWKailCs, HO MHE COBEPIICHHO
HETOHSTHO, KAaKoe OTHOLICHWE HMMEET TO, YTO THl Jienaemb, K pabore ¢upmbr». HMpuna CepreeBHa
3aayManack: «S IeWCTBUTEIIBHO HE 3HAIO, XOPOIIO JiK s paboTaro. Moil HavyaabHUK HUKOT/Ia CO MHOW 00
3TOM He rooput. [IpaBma, s Bcerma cumrana, 4To OTCYTCTBME HOBOCTEH — YK€ XOpOIIas HOBOCTb. YTo
KacaeTcsl cofiepaHusl U BaXKHOCTH MO€H paboThl, TO IpU MpueMe Ha GUPMY MHE UYTO-TO HE OYEHb BHSATHO
MOSICHIJTH M O0JTBIIIe 00 3TOM pedr He ObLII0. MBI ¢ pyKOBOJIUTEIIEM HE OCOOCHHO 00IIaeMcs».

Bomnpocsr:
1. Kakue nenu u yciaoBus 3QpQPEKTUBHOCTH KOMMYHHUKAIMH MEXAYy PYKOBOAMTEIEM M IOJYMHEHHBIM
OTCYTCTBYET?
2. Kakum o6pa3om MoxkHO 6osiee 3 (HEKTUBHO TOCTPOUTH OOPATHYIO CBS3H?
3aganue 3.

HavanbHuk ctpoutensHoro mnoapasaenenus IIpoxopoB B mepepbiBe NPOU3BOACTBEHHOI'O COBELIAHHS
TIOMHTEPECOBAJICS. MHEHHEM HAualbHHUKOB 1I€XOB O (yHKIUsAX ympaieHus. Hauanpuuk mnexa demopon
3amucai B cBoeM OsokHOTe: «JIro0oMy CyOBEKTY U OOBEKTY YIpaBJICHUS NPUCYIIHM OOIIME €IUHbBIE
¢byHkuun ynpaieHus. OyHKIMHA YIpaBlIeHUS MHOXECTBO, HO B UX OCHOBE Bcerja ObLIo, eCcTb U OyneT
TPEX3BEHHOE JICJICHHUEY.
Mactep CeMeHOB IpouMTan HAMCAHHOE BCIYX U YTOUHWI: «KakaoMy 0ObEeKTy U CyOBEKTYy yHpaBieHHUs
MPUCYIIIE CBOE COOTHOLICHHWE (YHKIMH, MX palMOHAJbHOE COYETaHWE WIM pasfeneHue. B mpormecce
Pa3BUTHS B KaXKJI0M 00BEKTE YIPaBICHUS MPOUCXOAAT U3MEHEHHS B YCIOBUAX AeMCTBUS 00MMX QyHKIUH,
COYETaHMSI UX OTAEIBHBIX JIEMEHTOB U PEIIaeMBbIX 3a]au».

ITocranoBKa 3a7a4u:
1. [IpuBenute nepevyeHs GyHKIUN, OCHOBHBIX JUIsl 0OBEKTa U CyObeKTa yrpaBieHHs?
2. Onwummure, Kakue (QYHKUMM YOPABICHUS XapaKTEpU3YIOT IMPEIBAapUTENIbHOE, OIepaTUBHOE U
3aKJIFOUUTENIBHOE YIIPaBJICHHUE.
3. Pacnonoxxute B JIOTHYECKOW IOCIENOBATEILHOCTH CIEAyIOIMe MOHATUS (0T of0mero k Oosee
KOHKPETHOMY): «(QYHKIIUN OpraHa yrnpaBJieHus», «QyHKIMH yIpaBiIeHus», «QyHKIH paObOTHUKA armapara
yIpaBJIeHUs» U «(PYHKIUU 00BEKTa YIIPABICHU.
4. Ponb, Kakux (YHKUMH BO3pacTaeT (CHMXKAaeTcs, ocraeTcs 0e3 M3MEHEHMs) B YCIOBHSX CTaHOBJICHUS
PBIHOYHBIX OTHOILIECHH?

OIIK-4.1 OnucsiBaer | O0yuaommiicsi BJIajeeT: HAaBbIKAMU IPUMEHEHUS HHCTPYMEHTOB H
poOJIeMHbIE CUTYyallUu | TEXHOJIOTUH MEHEIKMEHTA.

JeSITENIbHOCTU

OpraHu3alyy, HUCIONb3Ys

po¢eCCHOHATILHYIO

TEPMHUHOJIOTHIO u

TEXHOJIOTMH YIPaBJICHUSI.

Curyanuonnoe 3aganue Ne 4

PykoBomutensiM mpuxoautcs paboTaTh € JFOJABMH, OTIUYAIOIIMMUCS pPa3HBIMU 3allpocaMd M Pa3HOM
YYBCTBUTEIHHOCTBIO K OJHMM M Te€M e Bo3AeHcTBUsAM. YUTOOBI BBIOMpaTh HamOomee ACHCTBEHHBIC
CTUMYJIbI JUTSL KaXKJI0TO MOJYMHEHHOT0, HAJ[0 3HATh KAKUE MOTHUBBI SIBJISFOTCS JIJIS1 HETO BETYLIIUMHU.
[IpencraBbre ceGe, 4YTO BBl PYKOBOAWTENb TNOJpA3JeNieHHss M BaM HYXHO N0J00paTh Hauboiee
3¢ (heKTHBHBIE CPEJICTBA BO3JICUCTBUS HA TPEX MOAYNHECHHBIX.

- Hukomnait UBanoBu4, 54 roxa. JKeHat, uMeeT B3pOCIBIX CBIHOBEH, CTapIIuii padoTaeT B OaHKe, MIaaIIui
3aKaH4YMBAET B 3TOM roay yHuBepcutreT. Hukonaii MBaHOBMY OTIMYHBIN CHEUAIUCT, K HEMY YacTO
oOpararoTcs 3a COBETOM Apyrue coTpyaHUKU. OH O4eHb CIOKOMHBIN, MITKUHN 4esloBeK. YTO Bac BOJIHYET —




9TO ero oOMIYMBOCTH U JKEITaHHE HACTOATH HA CBOCH MPAaBOTE.

- Anekcei, 24 roma, XoJ0cT. Monomol CHEIUAINCT, TaJaHTIUBBIA, aMOMIMO3HBIM. MHorma He
pacCUMTHIBACT CBOM CHIIBI, Oepsi Ha ce0sl CIUIIKOM TPYJHBIC 3a7aud, W3-32 4ero OBIBAIOT CPHIBBI CPOKOB
BBITIOJTHEHUSI pa0OOT ¥ KOH(IIUKTHI C IPYTUMH COTPYTHUKAMH.

- Oxkcana, 22 rofa, 3aMy»)KeM, UMeeT MaJleHbKoTro pederka. C peOeHKOM CUANT Nmpuxoasimas Hiaas. OkcaHa
— XOpOUIUH CEeKpeTapb, OHAa UCIHOJHUTEIbHA, 100pocoBecTHA. COTPYAHUKH CUUTAIOT, YTO HA HEE MOKHO
MoJIOKUThCA. He Tak 1aBHO e MpensyioKuiy nepeuTy B 0T/1e] MapKeTUHTa ¢ 00JIee BBICOKUM OKJIAZIOM,

HO OHa OTKa3ajack, MOTOMY YTO TaM MPUILIOCH ObI PErYJSPHO 3aJIepKUBATHCA HA pabOTe, a ATOrO JeNaTh
OHa HE MOXET u3-3a pebenka. Kpome Toro, oHa cuuTaet, 4To 3/1eCh y HEe XOPOIIre KOJUIETH, U «OT 100pa
no0pa He UILyT».

Hukonaii iBanOBHY Anekceit Okcana
1. 1. 1.
2. 2. 2.
1. IlocrpoliTe uepapxuto MOTPeOHOCTEH Al 3TUX COTPYIHUKOB, T.€. PACIOJOKHUTE MOTPEOHOCTH W3

MpeJUIaraeMoro CIMCKa TakK, 4TOOBl caMasi BakHas, BeAyllas JUIs JAHHOTO COTPYAHHKA MOTPeOHOCTh
oKa3ajach Ha IEPBOM MECTe, BTOpas M0 3HAYUMOCTH — Ha BTOPOM H T.I.

2. IIpennonoxum, 4TO BpeMEHHbIE TPYAHOCTH HE MO3BOJISIOT BaM 00ECIIEUUTh BalllUM COTPYIHHKAM TaKOH
YPOBEHB OIJIaThl TPY1a, HA KOTOPHII OHU PACCUUTHIBAIIM.
UYro, 110 BalmieMy MHEHHIO, MO’KET KOMIIEHCHUPOBAaTh HEAOCTAaTOYHBIN YPOBEHb OILIaThl Tpynaa A Huxonas
HBanosuua, misg Anekces 1 OkcaHbl?
Bribepure u3 crmcka T€ BO3SMOXHOCTH, KOTOPBIE MO3BOJIAT JIyUIlle BCETO CAENATh 3TO, YUUTHIBAS MIPU ITOM
3HAYUMOCTh Pa3HbIX MOTHMBOB Ui Pa3HbIX JIOAEH, TO €CTh Ha MEPBOM MECTE JOJDKEH OKa3aThCsl CaMblil
3HAYUMBIN (HakTOp, HA BTOPOM — BTOPOU IO 3HAYUMOCTH H T.JI.
- Xopomre ycioBus Tpyaa;
- Pa3BuTHE npodeccroHabHOIN Kapbephl;
- Xopouuii KIuMaT B KOJUIEKTUBE;
- 'uOkwii rpadux paboTsi;
- Xopoxe B3aMMOOTHOLIEHHS C PYKOBOACTBOM;
- "apanTun 3aHITOCTH;
- UnTepecHas pabora;
- Bo3moxHOCTH A11s IPOSIBICHNS] HHULIMATUBBI U CAMOCTOSITEIIBHOCTH;
- CnpaBeyiMBast OLIEHKA TPYAOBOTO BKJIAJa;
- BozmoskHoCcTH [U1s1 00yueHus U IpopeCCHOHAIBHOIO Pa3BUTHS;
- CtabunpHOCTH B paboTe;
- YBEpPEHHOCTH B 3aBTPAILHEM JHE;
- [Ipn3Hanue co CTOPOHBI KOJUIET U PyKOBOJICTBA.

3aganue 5
Bl sBisieTech BiIasenblEM MalIOro MPEANPUATHS, OKa3bIBAIOIIEr0 PEKIaMHbIe yCIIyrd. B cTparernueckoi
NIEPCIIEKTUBE BBl IUIAHUPYETE BBINTH HAa PBHIHOK TEJIEBU3MOHHOM M MHTEpHET-peknaMbl. OleHute
BO3MO>KHBIE OapbephI /1711 BXOZa B OTPACIb.

3amanue 6
[Tocne mepexoma cTpaHbl K PHIHOYHOW AKOHOMHKE PYKOBOJCTBO (haOpHKH, MPOU3BOIAIICH dIIEKTPUIECKHE
Kabenu, 0Ka3anoch mepes He0OXOAUMOCTBIO PEIICHHUST HOBBIX 3a7a4. DKOHOMUYECKHH Cajl, CBOMCTBEHHBII
MIEPEXOTHOMY NEPHOJY, a TAKXKE MOSIBICHNUE OOJBIIOr0 KOJMYECTBA HHOCTPAHHBIX TOBAPOB I1a POCCUICKOM
PBIHKE TPHUBENIU K PE3KOMY MAJCHUI0 00bEMOB CIPOCAa Ha OTEYECTBCHHYIO 3JIEKTPOHHYIO MPOAYKLHUIO, a
COOTBETCTBEHHO, M Ha Kabenu, MNpou3BoauMBbIE 3aBojoM. HeoOxomumo ObuIO BbIPaOOTATh HOBYIO
CTpaTEeruio, YUYUTHIBAIOLIYIO COBpeMEHHbIE peanuu. Ouenurte, Kak U3MEHEHHE YCIIOBUM BHEIIHEW Cpeibl
MOBJIMSIO Ha TMPOU3BOJCTBEHHYIO JeATeNnbHOCTh (Gabpuku. Kakyro nanmpHeimryro cTpareruto, ¢ Baiiei
TOUKHM 3pEHHUs, HEOOXOOMMO BbIPa0OTATh PYKOBOJACTBY (aOpUKU C yY€TOM M3MEHMBILEHCS PBIHOYHOM




CUTyaluu?

OIlIK-4.2 Ha  ocHoBe | O0yuawmuiica ymeer: pa3paOaTbiBaTh aJbTEpHAaTUBHbIC BapUAHThl U
aHaIM3a pe3yabTaTOB | 0OOCHOBBIBATH BBIOOP YIPABICHYECKUX PELICHUH.

MPOOJIEMHBIX CUTyalui
OpraHuzalMy Ipejaraer
HKOHOMHYECKH u
¢uHaHCOBO OOOCHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBJIeHYECKHUE PELICHUS.

3apanue 7
Kakum 06pa3om BbI OyieTe MPUHUMATD PEIICHHS B CICAYIOMNUX CUTYAIIHSIX:

1. B pe3ynbTare (hrHAHCOBOIO KpH3MCa B Balllell KOMIIAaHUM HE XBaTaeT JACHEKHBIX cpeacTB. HeoOxomumo
MIPUHATH PEIICHHE O COKpameHun Oropkera. Kak BBl ompenenuTe Kakue CTaThbM Oropkera OymyT
MOJIBEPTHYTHI COKPAIIEHUIO?
2. B o1HOM 13 Mara3uHOB PO3HHYHOM CETH IO MpOoJaxaM OBITOBOM TEXHUKH Ha MPOTSHKEHUU HECKOJIbKUX
MOCTEHUX MECSIIEB MIABHO NajaroT npojaaxku. Kakue neicTBUS Bbl INIAHUPYETE MPEATPUHATH ?

3amanmne 8

AO «Mapkom» SBJISETCS PEKJIaMHBIM areHTOM IOJIHOTO IUKJIA U 3aHUMAETCsl BCEMH BHIaMH padOT Ha
PEKIIaMHOM PBIHKE: OT pa3paboTKH KOHIETIIMY PEKIAMHON CTPATETuu 0 OCYIIIECTBICHUS TIPOEKTA.

OCHOBHBIMU CTPYKTYPHBIMH HOJIpa3€ICHUSIMU areHTCTBA SBJISIOTCS:

-OTACN TI0 CBSI3M C OOIIECTBEHHOCTHIO (3aHMMAETCS OpPraHM3alMel Mpe3eHTalnl, Tpecc-KOHPEpeHInH,
myOIuKaIueil mpecc-peian30B, a TAKKE SBISIETCS MOCTOSHHOM MPeCcc-CayKO0N ABYX KPYITHBIX KJIMEHTOB);
-KpEeaTUBHBIN OTAEN (3aHMUMAaeTCs Pa3pabOTKON MPOEKTHBIX MPEIIONKEHHUHN ISl KIIMEHTOB, 0OpaIIaroInuXCst
B PR);

-IIPOMOYIICH OT/eN (B ero (yHKIIMM BXOIUT MPOBEJACHUE PEKIAMHBIX aKIMi B MarasmHax, pecTopaHax u
JPYTUX OOIIECTBEHHBIX MECTAX);

-IIPOM3BOJICTBEHHBIA OTIEN (IIPOU3BOACTBO PEKIAMHBIX IIAKATOB, OYKJIETOB, CYBEHUPOB, M3TOTOBJICHHE
(OpMBI IS MPOMOYTEPOB | T.II., & TAKXKE OMPEICIICHUE CTOMMOCTH BBITIOJHIEMBIX PadoT);

-ciryx0a mepcoHana, 3aHUMAIOMIMXCS HAOOPOM M TPEHUHIOM TMEpPCOHANa ISl MPOBEACHHS PEKIAMHBIX
aKIHH.

[IpumepHO pa3 B 1BE HEACIHU B PEKIAMHOE areHTCTBO MOCTYIA€T HOBOE 3a/laHue OT KJINEeHTOB. OHO
nepeaaeTcsi B KpeaTUBHBIN OT/IEN, KOTOPBIH TOKEH pa3padoTaTh MPe/yIo’KeHNE B HECKOJIBKUX BapHaHTaX.
Korna HayanpHHUK KpEeaTHMBHOIO OTAEA MOJYYUJI OYEPEIHOE TEXHUYECKOE 3aJaHue, OH MO 3JIEKTPOHHOU
MoYTe pa3ociall BCeM MEHEeKepaM COoOIeHrne O MPOBEACHUH CoBemaHus. Ha Hero Taxke mpuriiacuiu
npeacraButeneit PR u npoussoacTBenHoro otaenos. Beero coopanock 10 yenoBek. Ha cnieruanbHOM 10CKe
MapKepoM Ha4YaJIbHUK HAMKMCal OCHOBHBIE MOMEHTHI TIOCTYIUBIIErO OT KIMEHTA 3aJaHusl U KpPaTKO
pacckasai, 4To MoJ00HOe areHTCTBOM YIKe JeNIalIOCh U KaKue OBLITH pe3yJIbTaThl.
3aTeM KaKIbli M3 MNPUCYTCTBYIOIIMX MOT BBICKa3aThb CBOMW WJIEU U MPEIJIOKEHUS B Pa3BUTHE 3THX HACH,
KOTOpBIE TaKkKe (PUKCHPOBATUCH HA TOCKE.

[Tocne aToro npencraBuTENN NPOU3BOACTBEHHOTO OT/IENIA AHATM3UPYIOT, UTO U3 BCETO MPUIYMaHHOIO
MOXKHO clienath (AeKopaiuu, MoJapKd, KOCTIOM M T.1.). Takum oOpazom, octaroTcst 2-3 WIeH, KOTOpHIE
KpEaTUBHBIA OTJ/IEN TOJPOOHO OIMHMCHIBACT, a MPOU3BOJCTBEHHBIN OTIEI-MPOCUYUTHIBACT U OMNpPEALISICT UX
CTOMMOCTb. 3aTeM HauyainbHUK PR — oTaena BMecTe ¢ MEHEIXKEpOM KpEaTHUBHOTO OTHENa MPEACTABISIET
KIIMEHTY pa3pa0OTaHHbIE MPOEKThl BMECTe C OIOKETOM KaXJOT0 W3 HUX, U KIHWEHT NPUHUMAET
OKOHYATENIbHOE PEIlICHUE.

[Tocne 3Toro HauMHaeTCs paboTa HEMOCPEICTBEHHO HAJl IPOEKTOM.
1. Kakoit MeToa pa3pabOTKH pelIeHns UCTIOIb30BaH B JAHHOW CUTyaIuu?

2. Kakue npu3Haku mo3BOJIAIOT CAeIaTh TaKoil BBIBOJ?
3. Hackonbko 3¢ (eKTUBHO ero NpuMeHeHNe B ONMCAaHHON CUTyaluu?




4. Kakue erie MeTo/Ibl MOTJIH OBITh MOJIE3HBIMU B ICATEILHOCTH ONUCAHHOW OpraHu3aiu?
3amanue 9

Huxe npuBeneH nepeueHb TUIIMYHBIX OPTaHU3aLMOHHBIX pemieHnid. Onpenenure, K KaKuM BUJaM OHU
OTHOCATCH.

1. Tlpuem Ha paboTy crneuuagncTa B HCCIEIOBATENbCKYIO JIAOOPAaTOPHIO KOMIIAHUH, IMPOU3BOSIIEH
CII0KHYIO HAyKOEMKYIO IPOJYKLHIO.

2. DUHAHCOBBIM JUPEKTOP ONpENeNsieT pa3Mep AUBHIEHIOB, KOTOPBIM COBET IUPEKTOpOB Oyner
PEKOMEHI0BaTh 04E€PETHOMY COOPAHUIO aKIIUOHEPOB.

3. Be16op uieHaMu mpaBiieHUs KOMMEPUYECKOT0 OaHKa MecTa pacIoyioKeHHs HOBOTro (puiuana.

OIlIK-4.2 Ha  ocnoBe | O0yyaommiicss  BJjajgeer: METOAaMU  IOAIOTOBKM W pean3aluu
aHaIM3a pe3yJIbTaTOB | YIPABICHYECKUX pEIICHUH, HalaXUBaHUS KOMMYHHUKAIUH, MOTHBAIMH
MPOOJIEMHBIX cUTyanuil | pabOTHUKOB, pa3penieHus KOH(IMKTOB, cOopa, 00pabOTKM M aHaIu3a
OpraHuzaly IpeiaraeT | MHGOPMALIUMH 110 OTJIEIbHBIM POoOIeMaM MEHEIKMEHTA.

HKOHOMHYECKH "
(¢uHaHCOBO 0OOCHOBAHHBIE
OpTaHU3aIMOHHO-
yIpaBJIeHYECKHUE PELICHUS.

3apanue 10

Poccuiickas kommanus 3A0 «Kodertaiim» ocHoBana B 2001 r. B Cankrt IlerepOypre. Kommnanus
3aHUMaeTCs NMpoJaked n o0caykKUBaHUEM KOoQeHHbIX anmnaparoB A Kade u pectopaHoB. OcHOBaTeNneM U
TeHEPAJIbHBIM JUPEKTOPOM KOMIAHMU sBIsieTcs AnekcaHzap ['0JI0BHH, MOJIO0 M SHEPTUYHBIM YelIOoBeK.
Bcero B kommanuu pabotaroT 17 4enoBek, B TOM 4ucie caM AJIeKCaHIp, CTYACHUYECKUI apyT AJIeKcaHapa —
KOMMepUecKkuid aupekrop Bian, 9 meHemkepoB 1o mnpojaxam, 2 macrepa, KOTOpPbBIE 3aHMMArOTCs
YCTAaHOBKOM M PEMOHTOM ammapartoB. Takxke B IITaTe KOMIAHWU BOJAWTEINb, OyXrajaTep, MEHEDKEp IO
pekname, cexkperapb. Ha mpoTspkeHHM NEepBbIX JIeT paOoThl KOMIAHMS pa3BMBAJach JOBOJIBHO YCIEIIHO,
MOCTOSIHHO OcBaMBas pbIHOK CaHKT- [letepOypra.

B nyumme roasl 00beM MpoJak €XKEeroJHO yABaUBAJCS, a YUCICHHOCTh MepcoHana gocturia 40
yenoBeK. [IpoBan B mponpaxax ciyumics B 2007-2009 r., xoraa B mepuoja Kpu3uca IPUOCTaHOBHIOCH
OTKPBITHE HOBBIX Kade M PecCTOPaHOB U ObLIO KpalHEe TPYAHO HAMTH KJIMEHTOB. B 3TOT mepuos mpumuiock
COKpaTUTh OOJIbLIE MOJOBUHBI COTPYAHUKOB, KOMIIAHHMS BBDKHBAlIa B OCHOBHOM 3a CYET OOCIY>KHBAHHS
ctapbix KiIreHToB. OcHOBHBIM moctaBmMKoM 3A0 «Koderaiim» siBisiercss 3A0 «baprexHo» KpynHeHmmi
TUCTpUOBIOTOP 00OpyHoBanus nns kade u pecropanoB w3 Mrammu. B 2010-2012 r. Obima gocTUrHYTa
JIOTOBOPEHHOCTh O peasM3alliii COBMECTHOTO KoMMepueckoro mnpoekra. Kommanus «Koderaitm» pemma
aKTMBHO DPa3BUBATbCS B peruoHax, a «baprexHo» npenoctaBmiia moj 3TOT HNPOEKT KPYIHBIA TOBapHBII
KpeauT Ha BbIroAHbIX ycioBusx. s «Koderaiim» Obl10 BaKHO yBEIMUUTh 00BEM phIHKA cObITa, a 3A0
«bapTexHO» OBUIO 3aMHTEPECOBAHO B YBEIMYCHUN pealu3aiy 00opyaoBanus. TakuM oOpa3oM, HHTEpPECH
CTOpPOH coBmajnanu. bbuta co3gana pabouas rpynma Uisl JeTalbHOM MpopabOTKH MpPOEKTa, KOTOPYIO
Bo3miaBui Bnan. ['pynmna nposena MapKeTUHTOBbIE UCCIIEIOBAHUS U ONpeennia HauOoiee BbIMOJHbIE [T
MPOABWKEHUSI TPOAYKIMU peruoHbl. M ctanm  Apxanrensck, Bomnorma, Mypmanck, I[letpo3aBoick,
Hosropog, IIcko, Kanununrpaa. B atux roponax Obuin oTKpbITH Guinainsl koMmnanuu. [log sty nenu 0b11
B34T OaHKOBCKMH KpeOUT Ha JiBa rojia, OAHAKO OoJjbllas 4acTh IMpOeKTa (PMHAHCHUPOBANACh 3a CUET
coOcTBeHHBIX cpenctB kommnanuu «Koderaitm». Anekcanap u Brian minaHnupoBanu, 4YTO ynacTes
CYLIECTBEHHO YBEJIWYUTh 000POT, U JIEHCTBUTENBHO , 00bEM Npoax Bbipoc. OgHAKO uyepe3 rojx paboTbl
(bUHAHCOBBIE TIOKA3aTeNM KOMITAHWM YXYAIIWIUCh W3-32 YOBITOYHOCTH OOJBIIMHCTBA (PHIIMATIOB.
Hexotopseie ¢unmansl paboTany B 1IEJIOM HEMJI0X0, OJHAKO MX 33J0JKEHHOCTh Mepe]] TOJIOBHBIM 0(pUCOM
IIOCTOSIHHO POcCJia. Y CJIOBUS CHIENOK C KIMEHTaMH Hapyllaluch, pa300paTbesi B MPUUMHAX IUIOXOW pabOThI
¢winanoB ObUIO TPYAHO U3-32 TEPPUTOPHAIBHOM YyJaJEHHOCTH. Biax mMOCTOSHHO —e€31uil 10
KOMaHIMpPOBKaM, OJJHAKO OpPraHM30BaTh paboOTy He ynaBanoch. B pesynbraTe 0XKMJaHHMsS OTHOCHTEIBHO




yBEIUYEHUS MPHUOBLIN KOMIIAHWM HE YBEHYAJIHCh yCIeXaMH. AJIeKCaHApa HE MOKUAAJIO0 OLIYHICHUE, YTO
pykoBoauTenu (GUIMATIOB JIENAl0T 32 €ro c4eT cOOCTBEeHHBIM Ou3Hec. CaMoe HENpHUATHOE OBUIO TO, YTO
3aA0JDKCHHOCTL TP «BapTCXHO» CTaHOBHJIaChb BCE€ 3HAUUTCIILHEC, U OJIAd TOIO, YTOOBl IUIATUTH IO
CuCTaM, KOMITaHUWU MPUIUIOCH B34Th CHIC JIBa 6aHKOBCKI/IX Kpeaurta. CI/ITyaHI/IH cTalJla HaIlOMHWHATh
3aMKHYTBIH KPyT: 4TOOBI yBETUYNBATH 000POT, MPUXOAUIOCH OpaTh Ha peau3aluio ToBap oT «baprexHoy,
B UTOTe KpPEIUTOpPCKas 3aJ0JDKEHHOCTh Bo3pocia eme Oonbmie u Oonbine. HecMoTps Ha BHeUIHHE
Osarornoiiydyre U poct Ou3Heca, AJeKCaHApP MOHKUMAaJ BCIO MIATKOCTh (PUHAHCOBOIO COCTOSIHUS KOMITAHUH.
A BeJllb CKOPO MOJIONIET CPOK MOTAIIEHUS KPEIUTOB.

B a1oii cutyarmm mocoBeToBaThCsi AjeKCaHIpy ObLIO OCOOEHHO HE C KeM , HO OH cOOpaJl COBEIaHNE
W3 CTaphIX COTPYJHUKOB KOMIAHUHM M OIMHCAl UM TeKyllee coctosinue nen. Ero ropsuo moaaepskana
Oyxranrep. [Jlns ocTanbHBIX COTPYIHHMKOB OECIIOKOWCTBO  AJIeKCaHIpa OTHOCHTEIBHO pOCTa
3aJI0JDKEHHOCTH CTaJl0 HEOXKUIAHHOCTHIO. B 1eno B KOMIAHWHM IMMOHUMAJIA, YTO MPOEKT B PETHOHAX
peaiu3yeTcsi He CIMIIKOM YCIENIHO, HO CUMTAIM YTO 3TO BpPEMEHHble Npobiembl. B utore B 1mensax
KapJAUHAJIbHOI'0 HW3MCHCHUA CIIOKUBIIIEHCS CUTyallMl COTPpyAHHKaM KOMIIaHHUU OBLIO MNpEAIOXKEHO TpHU
BapHaHTa perieHus mnpobinembl. Crapblil Apyr Aunekcanapa BUKTOp Hpemiokuil 3aKkpbiTh YOBITOUHBIE
(bunmanel, YyToOBl COKPATUTh NMOTEPU. Biiag mpenioxul nepekpeInToBaThCsi Ha 00J1ee BHITOJHBIX YCIOBUIX
B JIpyroM OaHKE M 3a CUET HOBBIX KPEIUTOB MOMBITATHCS PACIIUPUTH PETHOHAIBHBIA Ou3HEC. A BOT
HEJaBHO MPHUHATHI Ha paboTy B OTAEN MPOJaX MOJOJOW COTPYIHUK ApPXHUI MNPEJIOKHUI JIBa HOBBIX
MpoeKTa, (pakTHUeCKHu JBE HOBBIE OM3HEC — JIMHUU: YCTAaHOBKY KO(EHHBIX ammapaToB B OW3HEC-IEHTpax,
YHHUBEPCUTETaX U KPYIMHBIX MarasuHax u ciady kodeMamind B 0(hUChl B apeH 1y .

BrinosiHuTs:
1. Tlpoananmusupyiite cuTyanuro U chOpMynIHupyiTe MNpoOieMy, CTOSIIYI0 TMepel MEHEIHKMEHTOM
OpraHM3alyu.
2. Beienure GaxTopbl, BIUSIOMINE HA TPOIECC NPUHATHS JAHHOTO YIPABICHYECKOTO PEIICHUS.
3. Pa3paboraiite anroputM NpUHATHS YIPABICHYECKOTO peIIeHUs B Takoil cutyaruu. C MOMOIIBIO KaKUX
METOJIOB BBl OBl IPEIOKMIN OCYLIECTBUTH BHIOOP aJIbTEPHATUB.
4. OcyuiecTBUTE aHAIN3 PUCKOB JJIS Pa3IMYHBIX BAPHAHTOB PELICHUS MTPOOIEMBI.
5. JlaiiTe pekoMeHIau KOMIaHUH JIJIs IOATOTOBKH 3¢ dexktuBHOTO YP.
3aganue 11
Komnanus «®okyc» cronkHyjgach ¢ mpodieMoil Hedp(EeKTUBHON KOOpAMHALMU MEXKIY
MOJIpa3JCICHUsIMU TIPU pealu3allid IPOEKTOB KOMMAHMU. B KauecTBe anbTEpHAaTUBHBIX BapHAHTOB
pelieHus mpoosieMbl ObUTH BBIIBUHYTHI CIIETYIOIINE:
1. U3MeHUTh OpraHu3allMOHHYI0 CTPYKTYpPY KOMIIAHUU Ha MAaTPUYHYIO;
2. Buenputh HMH)OPMALMOHHYIO CHUCTEMY HOJJEPKKH yIPABICHUS HNPOEKTAMH, HE  MEHsA
OpPraHU3aLMOHHON CTPYKTYpBHI;
3. mpuBJIeYb KOHCYJIBTAHTOB 10 YIPABICHUIO IS PeaIU3aliy IPOCKTa PEUH)KMHUPHUHTA.
JIis mpUHSTHS pEelIeHUs UCIIOIb30BaI METO/ SKCIIEPTHBIX OLeHOK. [IpeaoskeHHble aabTepHATUBBI
ObUT OOCY/I€HBI Ha COBEIIAHUY U MOJIyYEHbI CIEIYIOLINE OLICHKU pyKoBoauTeNel noapasaenenuit mo 10-
1 IIKaJIe.

Kpurepuit 3HAYMMOCTb OrneHka anbTepHAaTHB

KpuTepust a ) B

3arpatsl Ha 0,2 6 6 4
peann3aImio

Cpoku peanuzaiuu 0,1 6 4 2

BeposTHOCTB 0,3 6 7 5

ycrexa
Macmrab 0,1 1 4 4
OpraHU3aIMOHHBIX

U3MEHEHUNI

BeposTHOCTB 0,1 3 6 3

COIIPOTHBIICHUS




YcroiunBocTh 0,1 8 5 3
pe3yJbTara
JlOmOIHUTEIIbHBIC 0,2 8 6 4
MIPEUMYIIECTBA

Paccuuralite HHTCIPAJIBHYIO OLICHKY Kaxxaoi AJIbTCPHATUBLI U cllena|Te BBIBOJ O TOM, KAaKHUC PCIICHHUA
CJICAYCT IPHUHATD.

3apanue 12
I/ICHOJ'II)SYSI METOABI BKCHepTHOI\/'I OLICHKU " MHOFOKpI/ITepI/IaJ'II)HI)Ie OLCHKU a.]'H)TepHaTI/IB HpI/I
MIPUHITUN YIPABIEHYECKUX PEIICHUN BHIOPATh PACIIONOKEHHE JIJIsl HOBOTO Mara3uHa, HCIONb3ysl TaHHBIE O
paCHOJ'IO)KCHI/II/I MarasmHOB U3 HpI/IBe}IeHHOﬁ HUXEC Ta6J'II/II_[I)I, OHpOCI)I BKCHepTOB " TIOTCHIINAJIBHBIX
IOTpeOUTEIEH.

PacnoJio:keHne HOBBIX Mara3uHoB (paiioHbI ropoaa)
Hegsckwuit mpocnexT BacunbeBckuit PriGarkoe Ozepku
OCTpOB
1. Ilnomans, M 200 150 250 400
2. Tun 3ganus Crapsrit honz Toprosslii neHTp IlepBsrif aTax OtnensHO
MHOTOKBAPTUPHOTO | CTOSIIMI MaBHIbOH
JloMa
3. Hanuuue Ha Ha Her Ha
TOPTOBOTO
000pyIOBaHUS
4. Heobxonumocth He tpebyercs Tpedyercs TpeOyercs He tpebyercs
peMoHTa KOCMETHYECKHUH 3HAYUTEIbHBINA
PEMOHT PEMOHT C 3aMEeHOU
KOMMYHHKalUN
5. PaccrosHEE OT 1500 2200 400 150
METPO, M
6. bnnzocts 70 250 200 100
OCTaHOBOK
0OIIECTBEHHOT O
TpaHCIOPTa,M
7. PaccrosiHME MO 250 1500 4000 1000
OumKanero
KOHKYpEHTa, M
8-10. dpyrue
(axTopsI
(3anonHsrOTCSA
IKCIIepTaMH)
3aganue 13

PykxoBoauTens oTAeIa MapKETHHIa CeTH aBTOMOOMIIBHBIX 3alpaBovHbIX cTaHIui (A3C) momydnn
3aJlaHue OT (PMHAHCOBOI'O JUPEKTOpa MPOBECTH aHaIW3 o0beMa MPOAAXK 3a OJAMH IOJ IO 3alpaBOYHBIM
CTaHIUSAM, HaXOJISAIIMMCS B LEHTPAJbHOM pailoHE ropoja, MMEIOIIUM OTKJIOHEHHE B 5 % mokaszaresnei
nporuo3a ot (akrta. Ucnonw3ys aktyanbHble gaHHbie 0 cetd A3C (mo BBIOOPY MOATOTOBBTE WX IS
MIPOTHO3a).

W3 undopmanuu chopmynupyiite psii JaHHBIX 110 00beMy npoaaxk 6ensuHa Ha A3C u3 no3umuii:
-KOJIMYECTBO MAIllUH;
-CpeIHUH YeK;
-00beM NMpOoJaxX.
BrimonauTte pacuet nokazareneit A3C mist mporaos3a o0bemMa mpojjax 6eH3uHa 1Mo Gpopmyie:
IIpoeno3s no ob6vemy=IIpocrnos no konuuecmey mawun *I[Ipoenos no cpeonemy uexy.
1. OOBsICHUTE SKOHOMUYECKUH CMBICIT TIOYYEHHBIX PACUETOB ISl IPUHSITHS PEIICHUN Ha CIIE YOI
roz (unancoBeiM aupexTopom cetu A3C.
2. Kak MOXHO MOBBICUTH TOYHOCTH TIPOTHO3a?
3. Kakue ¢akrops! Ha 310 Biaus0T B cetu A3C.

OIIK-4.3 OuenuBaer | O0yyaromuiicas yMmeeT: OpPUEHTHPOBATbCA B  BONPOCAX  YIPaBJICHUS
MOCIIEACTBHUS OpTaHU3aIMsIMHA, MaTepHAILHBIMU pecypcamu, GUHAHCAMH, TIEPCOHATIOM.
aJIbTepPHATUBHBIX

BApUAHTOB pelieHus




IIOCTAaBJICHHBIX
HpO(beCCI/IOHaJ'IBHBIX 3aJa4.

3ananue 14

[IpencraBbTe cebe, YTO BBl CIEUUATUCT MO CTPATETUYECKOMY YNPABICHUIO M BAC MPHUIJIACKIIA
M3BECTHAST KOMITAHHA «A) IMPOKOHCYJIbTUPOBATL €€ B o0OJactu CTPATCTUYCCKOro YyIIpaBJICHHA. Br1
NpUXOJHUTE Ha GUPMY U IPUBOJHUTE BCECTOpOHHEE oOcienoBanue. C 4ero Bbl HAUHETE CBOIO paboTy:
. C aHanu3a (MHAHCOBOT'O MOJIOKEHUST (QUPMBL; H3yudeHUs Lesel Gupmbl;
. JOCKOHAJIbHOTO aHAJIN3a JIEATEIIbHOCTH BBICIIMX PYKOBOAUTENIEH;
. UIBYYEHUS TMOJIOXKEHUS U TIOBe/IeHUs! (PUPMBbI Ha PHIHKE;
. AHaJIM3a MPOU3BOACTBEHHOTO MOTEHIMAIa (PUPMBEI;
. UIBYYEHHUS CTPYKTYpbI (UPMBI U CHCTEMbI B3aUMOJICUCTBUS €€ MOoIpa3iesieHU;
. @HaJIM3a YeJI0BEUYECKOro NMoTeHIMAaNa (GPUPMBI U yTIpaBJIeHUs KaapaMu?

AN DN B~ W N

[TpopamxupyiiTe NaHHBIE XapaKTEPUCTHKH JESATEIBHOCTH (UPMBI C TOYKM 3PEHUS MX 3HAYUMOCTH JUIS
CTPATETHYECKOTO YIPABJICHHUS M OYEPETHOCTH BBHITIOJTHEHHUS ITAIIOB.
3aganue 15
Komnanus B cBO€l cTparernu B OTHOIIEHUH KOHKPETHOTO OM3HECA OTKA3bIBACTCS OT JIOJTOCPOYHOTO
B3IJISIa HA HETO B IOJb3y MAaKCHMH3ALUH JOXOJOB B KPAaTKOCPOYHOW mepcrekThBe. HeoOxoammocTs
TaKOro TOJAX0Ja O0OycloBleHa OeCrepCrneKTUBHOCThIO OM3HECA, KOTOPBIA HE MOXKET OBITh MPUOBUIEHO
npoaad. Ctparerust mpeamnosiaraeT COKpaleHlue KOHKPETHOIO BUAA J€STEIbHOCTH J0 HYJIEBOTO YPOBHS U
MOJTyYeHHE MaKCUMAaJIbHO BO3MOXKHOTO J10xoa. OnpenenuTe TUI CTPaTerui KOMITaHUH.
3ananue 16
BE1 siBIIsieTech pyKOBOJHUTENIEM KPYITHOTO HHOCTPAHHOTO TPEATPHUATHS, TIPOU3BOISIIETO IIIOKOJIAIHBIC
koH(peTsl. HemaBHO BBl pemmian monpoOOBaTh BBIMTH Ha POCCHHCKHH PHIHOK CO CBOMMH KOH(eTamwu,
OpPHCHTUPOBAHHBIMH Ha JIETCKHH cerMeHT. [IpoaHanmm3upyiiTe CBOM TEpPCIEKTHBHI Ha JaHHOM pPBIHKE,
UCTIONB3YSI TEOPUIO KOHKYPEHTHBIX penmMytecTs M. [loprepa.

3aganue 17

Bbl sABisieTech BIAACNBLEM MaJIOrO NPENIPUATHS, OKa3bIBAIOLIETO PEKIaMHBIE YyCIyru. B
CTPATETUYECKON TEpPCIEKTUBE Bbl IUIAHUPYETE BBINTH HA PBIHOK TEJIEBU3MOHHOM M MHTEPHET-PEKIIAMBI.
OneHuTe BO3MOXKHBIE Oapbhephl /Ui BXOAA B OTPACIIb.

3aganue 18

PykoBoncTBO ofHOM M3 KpynHbIX roctuHul] Cankt-IleTepOypra pemmiao mpoBecTd MpOU3BOACTBEHHOE
COBEILIAaHUE PYKOBOJSAIIETO COCTaBa, OCHOBHOM LIEJbI0 KOTOPOTrO SBJSUIaCh pa3paboTKa CTpaTeruu
MOBBILIEHHS KayecTBa 00CITyKUBaHUs KJIHMeHTOB. [IpenBaputensHo ObUT CPOPMYITUPOBAH CIEAYIOUINI KPyT
BOTIPOCOB.

* HeoOxoauma nu pa3paboTka MexaHH3Ma HaKa3aHUs 32 HEKa4yeCTBEHHOE O0CITyKHUBaHUE KIIMEHTOB?

* CTouT 11 OpraHu30BaTh COOP MHEHUI KJIIMEHTOB O CHIOcO0aX yJIy4llleHUs KauecTBa 00CTy)KUBaHUS?

* Kak B rocTuHUIIE OCYIIECTBISETCS MPOBEPKA YAOBIECTBOPEHHOCTH KIUEHTa?

+ KakoBbl HETOCTATKH CYIIECTBYIOIIEH B TOCTUHUIIE CUCTEMbI O0YUYEHUS U pa3BUTHA NepcoHana?

* CymectByer nu Ha mpennpustun Kogekc ciyxamero? Kakue monoskeHuss B HEro 00s3aTeNbHO
HY’KHO BKJIFOUMTH?

Ecnu 651 BaMm ObL1a opyyeHa MOATOTOBKA TAKOTO COBEIIAHUs, KaKue Obl eIle BOIPOCH! Bbl 100aBUIN B
noBectky? Kakue osmeMeHTHI M MeToAbl (POPMUPOBAHHMS M PA3BUTHS OPTaHU3AIMOHHON KYJIBTYPHI
MPEANPHUATHS 11eTIeCO00pa3Ho ObUIO ObI 0OCYIUTH HA MOJ00OHOM COBEIIAHUU?

OIIK-4.3 OuenuBaet | O0yuamomuiics BJajgeeT: MeToJaMU OICHKH dS()(HEKTUBHOCTH CHCTEM
MOCJIEACTBHUSI YIIPaBJICHUS OpraHU3AIUSIMHU.

aJbTEPHATUBHBIX

BApUAHTOB perIeHus




IIOCTAaBJICHHBIX
HpO(beCCI/IOHaJ'IBHBIX 3aJa4.

3amaua 19
dupma TpHHSTIA PENICHHE O CMEHE peKMMa padOThI MPOM3BOJACTBCHHBIX MOMEIICHUN IS Ooliee

MOJIHOTO ¥ 3(P(PEKTUBHOTO HCIIONH30BAHUS CBETOBOTO JHS M SKOHOMHUH IEKTpodHepruu. CokpalieHue
3arpar coctaBuiio B utore 200 ToIC. py0. 32 OTYETHBIN MeprO. 3aTpaThl HA MPOSKTUPOBAHUE U PeaTU3aIUIo
pemenust paBubl 100 ThIC. pyOneit. DhdHEKTUBHOCTS MPUHATOTO YIIPABICHUYECKOTO PEIICHHS COCTaBUIIA ...
3amaua 20
dupma NpUHsIIA pENICHUE IO PACIIUPEHUI0 COOCTBEHHOTO aBTOMNAapKa. 3aTpaThl HAa peai3ailfio
mpoekta coctaBwiu 1,5 miuH pyOneii. B pesynbrare peanuzanuu NpOeKTa YAaloch YCKOPHUTH IPoIiecc
OTrpy3KH MPOAYKIIUU, COKPATUTh 3aTpaThl Ha MPUBJICUEHUE TPAHCIIOPTA CO CTOPOHBI U MOIYUYUTh TPUPOCT

npubsLH B pazmepe 150 Toic. pyOnelt. D dekTHBHOCTD MPUHATOTO YIPABICHUYECKOTO PELICHHUs COCTaBUIIA
%.

3agaua 21

B pesynbrare peanuzanuu psja MEpONPHUSATUN MO COBEPIIEHCTBOBAHMIO OpraHM3alluu Tpyda Ha
MPEANPUATHH YIAJIOCh JOOUTHCS YKOHOMHH 3a CUYET BHICBOOOXKICHMSI YHCICHHOCTH BPEMEHHO 3aHSTBIX —
140 TpIC. pyOneid, myTeM SKOHOMHH Ha 3amacax 3a C4eT aBTOMaTH3alluH CKIaJIcKux omeparuii — 200 ToIC.
pyOsteit mpu 3aTparax Ha OCYIIECTBICHHE JAHHBIX pemieHui B pazmepe 150 Toic. pyOneit. DKOHOMUYECKUIT
3¢ deKT OT JaHHBIX MEPOTIPUSTHI COCTABUI TBIC. PyOIeil.

2.3. IlepeyeHb BONPOCOB AJIsl NOATOTOBKH 00y4aIOUINXCH K MPOMEKYTOYHOM aTTeCTAMHI

1. [IporHo3upoBaHue U IUTAHUPOBAHKUE KaK OCHOBHAS (DYHKIIHSI MEHEKMEHTA.
2 OpraHu3alOHHbIE CTPYKTYPBI YIIPABJICHUS: IPEUMYILECTBA U HETOCTATKH.
3. Mopenb KOMMYHHUKAIIMOHHOTO TpoLiecca.

. Bnactp u BiusiHHME B CCTEME YIPABICHUS.

. Metoaonoruueckue acreKThl yIpaBIeHUsI.

. PazButue teopun u npakTuku MeHeKMeHTa B Poccun.

. OCHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.

0 N N L K

. Ilogxoe! K yIpaBIIEHHUIO.

9. [lonsiTHE W CYIIHOCTH OpTaHU3AIIHH.

10. [onarue u knaccuuKanus yrnpaBIeHUECKUX PELICHUH.
11. Lenenonaranue B MEHEIKMEHTE.

12. KoHTpOJb U peryIMpoBaHue: CYIUTHOCTb, BU/Ibl, 3HAYCHHUE.
13. ITotHOMOYHNS B X BHUIEL.

14. OnBIT COBPEMEHHOT0 3apy0eKHOTO MEHEKMEHTA

15. CtpaTernueckoe yrpaBJIeHHE.

16. DnemeHThl U QYHKLIUU OPraHU3ALIMOHHON KYJIbTYPBI.

17. Teopun MOTUBAIIUH.

18. [ToHsiTHE KOHKYpEHIIMH. AHAJIN3 U OLIEHKAa KOHKYPEHTHOM CpPEbl OpraHr3alru.
19. Teopuu nuaepcTna.

20. Oprann3allMOHHbIE U3MEHEHUS.

3. Meroauyeckue MaTepuaJbl, onpeae/sionue Npoueaypy U KpuTepuu OleHNBaHUs
c¢()OpMHPOBAHHOCTH KOMIIETEHLMIi NP NPOBeJIeHNH MPOMEKYTOYHOM aTTecTalnu

KpuTepuu (l)OpMI/[pOBaHI/Iﬂ OLICHOK ITO 0TBE€TAM Ha BOIIPOCHI, BLINMOJHECHUIO TECTOBBIX 3aJjaHui

- OIICHKa «OTJIMYHO» BBICTABIACTCS OOYUYaIOIMIEMYCs, €CIM KOJWYECTBO NPABWIHHBIX OTBETOB Ha
Borpockl coctaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;



- OIICHKa «XOPOIIO» BBICTABISAETCS OOYyYarolmeMycs, €CJIH KOJIUYECTBO IPAaBWIBHBIX OTBETOB Ha
BOINPOCHl — 89 — 76% ot o011ero oo6bEMa 3a1aHHBIX BOIPOCOB;

- OIEHKAa «YI0BJIETBOPHMTEJIbHO» BBHICTABISIETCS OOydaromeMycs, €CJIM KOJIMYECTBO IPAaBUIIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCH! —75—-60 % oT ob1iero oobEéMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEY/I0BJIETBOPHUTEIbHO» BBICTABISETCS OOYYArOIIEMYCs, €CIM KOJUYECTBO MPAaBUIIBHBIX
oTBeTOB — MeHee 60% oT 0011ero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OLIeHOK 10 Pe3y/JibTATAM BbINOJIHEHUS 3aaHUH

«OTIMYHO» — CTaBHUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEOYETOB.

«Xopowo» — cTaBUTCS 3a pabOTy, BBINOJIHEHHYIO TOJHOCTHIO, HO NP HaJM4YMU B HEeil He Oojee ogHOMN
HEerpyOo# OIMOKY ¥ OTHOTO Heo4ueTa, He 0oJiee TpexX HeOYETOB.

«Y10BJIETBOPUTEIbHO» — CTABUTCS 32 pabOTy, €CIM 00yUaIOIIUKCS MPaBIIIBHO BBHITIOJHIII HE MeHee 2/3
BCEU pabOTHI WM JOMYCTHJI HEe Oosiee OaHOM TpyOo OmMOKM M JABYX HEIOYETOB, HE OoJjiee OAHOU Trpy0oil u
OJIHOM HErpyO0oii oImMOKH, He O0JIee TpeX HErpyObIX OMMOOK, OJTHON HErpyOOl OMIMOKH M IBYX HEAOUYETOB.

«Hey/10BJ1IeTBOPUTEIBHO» — CTABUTCS 33 pabOTY, €CIHM YHCIO OMMOOK M HEJO0YETOB MPEBBICHIO HOPMY
JUISl OLIEHKHU «yJIOBJIETBOPUTEIBHO» WM MIPABUIBHO BBIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buowr owuboxk:

- epybvle owubKuU: He3HaHue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay;
owubKuU, NOKA3blearOwUe HenpasUibHoe NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUS.

- HecpyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, ONnpeoeleHUll, HePAYUOHAIbHbIL 6b100p X00a
peuenus.

- Heooyemvl. HEPAYUOHANbHbIE NpUEMbl BbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEUHOCU 8
dopmynuposxe 86160008, HebpelcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLeHOK 10 IK3aMEHY
«OTIMYHO» — CTYJIEHT NpHOOpen HeoOXOIUMbIE YMEHHS M HAaBBIKM, MPOJAEMOHCTPUPOBAT HAaBBIK

IPAaKTUYECKOTO MPUMEHEHUS MOIyYEeHHBIX 3HaHUH, HE TOIMYCTUI IOTHYECKUX U (PaKTHUECKUX OLITHOOK
«Xopomo» — CTyIeHT NpHOOpen HeoOXOAWMBIE yYMEHHUS M HaBBIKH, IMPOJEMOHCTPHPOBAT HAaBBIK
NPaKTUYECKOTO MPUMEHEHUS MOyYeHHBIX 3HaHU; TOMyCTUI HE3HAYUTEIbHbIE OIIMOKH U HETOYHOCTH.
«Y10BJIETBOPUTEIBHO» — CTYICHT JIOMYCTUJ CYIIECTBEHHBIE OIIUOKH.
«Heyn0BJIETBOPUTEJIBHO» — CTYICHT JAEMOHCTpUPYET (pparMeHTapHble 3HAHUS HM3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMBIE YMEHUS M HABBIKH, JIOMYIICHBI IPyObIe OMNOKH.



	Задача 19
	Фирма приняла решение о смене режима работы производственных помещений для более полного и эффективного использования светового дня и экономии электроэнергии. Сокращение затрат составило в итоге 200 тыс. руб. за отчетный период. Затраты на проектирование и реализацию решения равны 100 тыс. рублей. Эффективность принятого управленческого решения составила …
	Задача 20
	Фирма приняла решение по расширению собственного автопарка. Затраты на реализацию проекта составили 1,5 млн рублей. В результате реализации проекта удалось ускорить процесс отгрузки продукции, сократить затраты на привлечение транспорта со стороны и получить прирост прибыли в размере 150 тыс. рублей. Эффективность принятого управленческого решения составила ____%.
	Задача 21
	В результате реализации ряда мероприятий по совершенствованию организации труда на предприятии удалось добиться экономии за счет высвобождения численности временно занятых – 140 тыс. рублей, путем экономии на запасах за счет автоматизации складских операций – 200 тыс. рублей при затратах на осуществление данных решений в размере 150 тыс. рублей. Экономический эффект от данных мероприятий составил ________ тыс. рублей.

