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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

Heﬂb HpOMC)KYTOHHOﬁ aTTCCTallU — OLUCHHUBAHUC IMPOMCKYTOYHBIX M OKOHYATCJIBHBIX PEC3YyJIbTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Ounas ghopma - sx3ameH, 5 cemecmp
Ouno-3aounas gopma - sx3amen, 6 cemecmp

HepequL KOMHeTeHHHﬁ, (l)Ole/lpyeMl)IX B Ipoiecce 0OCBOCHUA TUCHUIIIMHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

VYK-2 Crnioco0eH onpenensTh Kpyr 3a/1a4 B paMKaxX MOCTABJICHHOM 1IENIU U BBIOMPATh ONTUMAJIbHBIE CIIOCOOBI X PEIICHHS, HCXOS U3
JIEHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTpaHHYEHUN

YK-3 Crioco0eH oCyIecTBIATh COLUANBEHOE B3aUMOICHCTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH[E

Pe3ynbTaThl 00yueHusi 0 JMCHUIJIUHE, COOTHECEHHbIE C IVIAHNPYeMbIMH
pe3yJbTaTaMu OCBOeHHS 00pa30BaTeIbHOM MPOrpPaMMBbl

Ko 1 HauMEeHOBaHNE KOMITCTCHIIUH PesynbTaThl 00y4eHHUS 10 TUCLHUIUTHHE OLeHOYHbIe MaTepUaIbl
(ounas ¢popma cemectp
5), (ouHO-32a04Has
¢dopma cemectp 6),

VYK-2 CniocobeH onpenensits Kpyr 3a1a4 B | 3HaTh: TectoBble 3aganus 1-12
paMKax MOCTAaBJICHHOM LEJIX U BEIOHPATH - OCHOBBI 5KOHOMHKH U COLHOJIOTHH TPY/Ia,

ONTUMAJIbHBIE CIIOCOOBI UX PEIICHHS, METOOJIOTUH yIIPABIECHHs IEPCOHATIOM,

HCXOJISl U3 JICHCTBYIOMINX PABOBBIX HOPM, | 3aKOHOMEPHOCTH;

HUMEIOLIMXCSI PECYPCOB M OrPaHUICHUI - IPUHLAIBL X METO/IBI YIIPABICHHUSI IEPCOHAIIOM,;

- OCHOBBI COBpPEMEHHOH (unocohun 1 KOHIETIHH
YIIpaBIICHHUS TIEPCOHANIOM, CYIITHOCTH U 3aj1ad,
3aKOHOMEPHOCTEH, MPUHLIUIIOB U METOA0B YIIPaBICHUS
HEePCOHAJIOM - OCHOBBI METOJIOJIOTUH YIIPABIICHUS
nepcoHanoMm (punocoduro, KOHIENIIHUIO, CYITHOCTb,
3aKOHOMCEPHOCTH, MPUHIHUIIBI 1 METOABI YIIPABJICHUS
HEePCOHATIOM; METO/bI HOCTPOCHHUS CHCTEMBI YIPaBICHHSA
MIEPCOHAIIOM);

- CYIIHOCTb, e, QyHKIIMY ¥ OpPraHH3aIllMOHHYIO
CTPYKTYpPY CHCTEMBI YIIpaBIeHHs IEPCOHAIIOM;

YMerTs: 3agaua 1-4
- aHAJIM3UPOBATh BHEIIHIOIO U BHYTPEHHIOIO CPEIy
OpraHH3alMH, BBISBISATH €€ KIIFOUCBBIC HJIEMEHTHI U
OLICHUBATh UX BIIMSHIE Ha OPraHU3AINIO U e€ MepCoHa;
- IPUHUMATh y4acTHe B pa3paboTKe KOPHOPATUBHBIX,
KOHKYPEHTHBIX ¥ ()Y HKIIMOHAIIBHBIX CTPATerHi pa3BUTHUS
OpTaHM3aIWH B YACTH YIPABICHUS IIEPCOHAIIOM;

- IPOTHO3MPOBATH U MIIAHHPOBATH OTPEOHOCTH
OpTraHM3aIHH B IIEPCOHAIE B COOTBETCTBHHU CO
CTpaTEern4ecKUMH IIaHAMU OPTaHU3AINN U OTIPEeIsTh
3¢ heKTUBHBIC IYTH €€ yIOBJICTBOPCHUS

Buagers: Curyarus 1-4
- METOIaMH PEATH3aIMI OCHOBHBIX YIIPABICHIECKHX
¢byHKIHH B cepe ympaBIeHHs IEPCOHANIOM;

- METOIaMH Pa3pabOTKH U pean3aliy CTpaTerii
YIIpaBJICHUS TIEPCOHAIIOM;

- METOIaMH TIJIaHUPOBAHUS YUCIEHHOCTH U
pO(ECCHOHANBHOIO COCTaBa IIEPCOHANA B
COOTBETCTBHH CO CTPATETHIECKUMH IIIAHAMA
OpTraHH3aINH;

- COBPEMEHHBIMHU TEXHOJIOTHAMH YIIPABJICHUS
HepCOHATIOM OpraHM3anuH (HaiiMa, oTOopa, IpreMa u
pacCTaHOBKH NEPCOHANA; COLHAIIM3AIHN,




npodopreHTay 1 TPYAOBOI! alaNTalliy EPCOHANA;
OpraHM3ally Tpya epcoHaia, BEICBOOOKICHUS
HepCcoHalIa);

- HaBBIKAMH Pean3allii OCHOBHBIX YIPABICHISCKUX
GbyHKIUH ¢ yueToM 0a30BbIX KaTEropuii 5KOHOMHUKH U
COITHOJIOTHH TPyia

3HaTb: TectoBble 3aganus 13-
- Ou3Hec-npoiecch B chepe yrpaBiIeHUs IIEPCOHATIOM U 20

POJIb B HUX JIMHEHHBIX MEHEIDKEPOB U CIIEIUATICTOB I10
YIPaBICHUIO EPCOHATIOM;

- OCHOBBI KaJIpOBOT0, IOKYMEHTAI[HOHHOTO,
HH()OPMALIMOHHOT0, TEXHIIECKOT0, HOPMaTHBHO-
METOIMYECKOTO M MPABOBOr0 00ECIICUCHHUS] CUCTEMBI
YIpaBJICHUS IEPCOHATIOM;

- OCHOBHBIC ITPUHLUIIBI ONUCAHUS GYHKIMH 1
(bYHKIIMOHATBHBIX 00S3aHHOCTEN COTPYIHHKOB,;

- OCHOBBI pa3pabOTKU ¥ BHEAPEHHUS PO(eCcCHOHATBHBIX,
B TOM YHCJIe KOPIOPATHBHBIX CTAaHAAPTOB B 00JaCTH
periiaMeHTallud 1 HOPMHUPOBAHUSL TPy

YMmers:

- IPUMEHSTH TEOPETHUECKUE MTOJIOKEHHUS B
YIPaBIEHYECKOH NEATENTLHOCTH C YUeTOM 0a30BBIX
KaTeropuil SKOHOMHKHU M COIIHOJIOTUH TPY I,

- IPUMEHSATH TEOPETUUECKUE MTOJIOKEHHUS B
yIPaBICHUECKOH AATETBHOCTH 110 OTHOIICHHIO K
MepCOHAIY;

- HCTIOJIB30BATh B KYJIbTYPOJIOTHUECKOM 3HAaHUH METOJIBI
CCTCCTBCHHBIX U MAaTCMATHYCCKUX HAYK

Bnagers:

- METOJIaMU peaju3allii OCHOBHBIX YIPaBICHYECKUX
¢GyHKUUH B cepe ynpaBiIeHus IEPCOHAIOM,

- CYIIIHOCTH U 3371a4, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U
METOJIOB YIPaBICHHUS MIEPCOHATIOM;

- METOJIMKH BHEPEHNUS MTPO(eCCHOHANBHBIX, B TOM
YHCIIC U KOPIIOPATHBHBIX CTAHIAPTOB B 00JIACTH
periiaMeHTallud 1 HOPMHUPOBAHUS TPYIa

- CHOCOOHOCTBIO COCTABJIATH ONHCAHUS QYHKIUH U
(bYHKIIMOHATBHBIX 00S3aHHOCTEH COTPYIHUKOB

- CIIOCOOHOCTBIO COCTABJIATH OMUCAHUS (YyHKIMN
HOJpa3eNIeHnil pa3sHOTO ypOBHS (KapThl KOMIICTEHIUH,
JIOJDKHOCTHBIE MHCTPYKIHH, MTOJIOKEHHUS O
0Ipa3/ICNICHHSIX )

VK-3 Cnocoben OCYLIECTBIITH
colManbHOE B3aMMOICHCTBHUE u
pea30BbIBATh CBOIO POJIb B KOMaH[IE

3amaua 1-4

3amaya 1-5

IIpomerxyTouHas arrectanus (3K3aMeH) MPOBOAUTCS B OAHOM U3 cieayronmx Gopm:
1) oTBeT Ha OHUIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOMPOCOB U NMPAKTHYECKUX 3aaHUM;
2) BeimonHeHue 3aganui B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3a1aHUS WJIN HHbBIC MAaTECPHUAJIbI 1JISl OLCHKHU 3HaHHﬁ, YMEHPIﬁ,
HAaBbIKOB U (I/I.]'II/I) OnbITa 1€ATCJILHOCTH, XaPAKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHII i

2.1 TunoBsblie BONPOCHI (TECTOBBIE 3aJaHNS) IJI1 OLIeHKH 00Pa30BaTeJbLHOI0 pPe3y/ibTaTa

ITpoBepsiemMbIii 00pa30BaTENbHBIN PE3YIIbTAT:
Kox 1 HanmeHnoBanue
KOMITETEHIINHA

O06pa3oBaTenbHBIA Pe3ynbTaT

VYK-2 Cnocoben ompenensith Kpyr | 3HATh:
3a/1a4 B PaMKax MOCTAaBJIEHHON LIENH | - OCHOBBI 9KOHOMHKH U COLHOJIOTHH TPY/(d, METOIOJIOTHH YIIPABJICHHUSI IEPCOHAIIOM,
U BBIOMPATh ONTHUMAJIBHBIE CHOCOOBI | 3aKOHOMEPHOCTH;

nx peleHus, ncxons u3
JEUCTBYIOIIUX IPABOBBIX  HOPM,
HAMEIOIIUXCS pecypcoB 31
OTrpaHUYCHUM

- IPUHLMIIBI 1 METO/Ibl YIIPABJICHUS IIEPCOHAIIOM;

- OCHOBBI COBpEMEHHON (GHrI0cOpH 1 KOHIENIUH yIIpaBIeH:s IePCOHAIOM, CYIIIHOCTH
3aJa4, 3aKOHOMEPHOCTEH, TPUHIIUIIOB U METOJIOB YIIPABJICHHUS IIEPCOHATIOM - OCHOBBI
METOJIOJIOTHH YIPABJICHHUS MEePCOHANIOM ((PHI0CO(HI0, KOHLEIHUIO, CYITHOCTS,
3aKOHOMEPHOCTH, IPUHLIMIIBI ¥ METOABI YIPABJICHHSI IEPCOHAIIOM; METO/bI TOCTPOCHHUS
CUCTEMBI YIIPABJICHUS IIEPCOHATIOM);

- CYNIHOCTb, ILeNH, (QYHKIUU ¥ OPraHU3alUOHHYIO CTPYKTYpPY CHCTEMBI YIPaBICHUS
IEPCOHAIIOM;

1. TlonsTHE «yNpaBJieHHE MEPCOHATIOM» 03HAYAET:

a) ympaBlieHue pabouyumu;

0) ympaBieHHE JIOIMH B IIpOIecce MPOU3BOICTBA;




B) YIIpaBJI€HHE POU3BOJICTBOM;
T') YIpaBJIeHHE TIPEIIPHUITHEM.

2. Ieqb10 ynpaBJieHUsl IEPCOHAJIOM ABJISIETCS:

a) TIOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHUSITHS B PHIHOUHBIX YCIOBHSX;

0) JOCTH)KCHHE KayecTBa MePCOHANa, KOTOPOE MOXKET 00eCIIeYNTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTErHYECKOEe Pa3BUTHE
TPEIIPHATHS;

B) obecrieueHue MOTPEOHOCTH MPEANPUATHS B pab0YCH CHIIe.

3.Cucrema ynpasJieHUs IEPCOHATOM — 3TO:

a) CaMOCTOATENbHOE IOIpa3AesieHue, (QyHKIIe KOTOPOTo SBISETCS YIPaBICHHE IEPCOHANIOM;

0) COBOKYITHOCTh METOJIOB ¥ IOKyMEHTOB OPTaHHU3AIMH, OTHOCSAIINXCS K YIIPABICHUIO IEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (QyHKIMH MO YIIPABICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIMSIMH IIOJACHCTEMBbI PA3BUTHS MEPCOHAJIA ABJIAIOTCH (IPU HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTEeTHH YIIPaBICHHs IEPCOHAIIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IICPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUDJAHUPOBAHKE U KOHTPOJIb JEJI0BOM Kapbephl;

I - IJIAaHUPOBAHKE ¥ IPOTHO3MPOBAHKE TIEPCOHAIA;

€ - OpraHu3anus TPyIOBbIX OTHOIICHHUH.

5. IlpuHIUN 00yCJIOBICHHOCTH (DYHKIMI YIIPABJICHUS MEPCOHATIOM LeJISIMHU NIPOM3BOACTBA NOAPAa3yMeBaeT, 4YT0:

a - QYHKIMHU YOpaBJICHUS TIEPCOHATIOM, OPHCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKAr0T (YHKIIUHU, HAIIPABJICHHBIC HA
obecnieueHne (pyHKIMOHMPOBAHHMS TIPOU3BO/ICTBA;

0 - GyHKIUM yIIpaBIEeHHs IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHU C LEISIMU
MIPOU3BOJICTBA,

B - HEOOX0AMMa MHOTOBAapHAHTHasI TPOpadOTKa MPEIOKECHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABICHHS IEPCOHATIOM U BEIOOP
HanboJee pannoHaIBFHOTO BapHaHTa Il KOHKPETHBIX YCIIOBHH MTPOU3BO/ICTBA.

6. IlpyHIUI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOpaboTKy MPEAIoKeHHH 0 pOPMHUPOBAHHIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BBIOOP Hanbosee
palMoHaAIFHOTO BapHUaHTa AJIsl KOHKPETHBIX YCIOBHM MPOU3BOJICTBA;

6 - yuer Bcex (pakTOpoB, BO3EHCTBYIOIINX HAa CHCTEMY YNPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHHEe (GYHKIMN YIIpaBlIeHUE TEPCOHATIOM (YHKIIMH, HAPaBICHHBIX
Ha obecrieueHne (QyHKIMOHUPOBAHHS IPON3BOJICTBA.

7. K meTrogaM ¢popMHpPOBAHUSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCS (IPHU HEOOXOAMMOCTH YKA3aTh HECKOIbKO):
a - METO/1 aHAJIOTHIA;

0 - METOJT CTPYKTYPHU3AIHH [ICJICH;

B - MOpdotornyecknii aHamms.

8. Kakoii meToa B 00/1aCTH COBEPLIEHCTBOBAHUSA YIIPABJIEHHUS MEPCOHAIOM MOJIY4HJ HauboJib1Iee
paclpocTpaHeHue:

a - METO/JI aHAJIOTHIf;

0 - METO/] TBOPUECKUX COBEILAHHH.

9. BrigesinTe 0OCHOBHBIE TPYNIIBI METO/I0B YIPABJIE€HUS MEPCOHAJIOM B OPraHu3anuy (Mpu Heo0X0IHMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATUBHEIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKNE;

T - COLIMAIBbHO-TICUXO0JIOTHIECKHUE;

Il - CTUMYJIMPOBaHMSL.

10. Kakoii MeTo/ ynpaBjeHHsl IEPCOHAJOM OTJINYAETCH NPSIMbIM XapaKTePOM BO3eCTBUA:
a - aIMUHUCTPaTHUBHBIC;

0 - DKOHOMHYECKHE;

B - COIHUAJIbHO-IICUXOJIOINYE€CKHCE.

11. Kakune MeToabl HMEIOT KOCBEHHBI XapaKTep yNpaBJIeHYeCKOr0 Bo3AelcTBUS (P HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - a/IMUHUCTPATHUBHBIE;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTOZaM ynpaBJieHUs NepcOHAJIOM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, 1OKHOCTHBIX
HHCTPYKIMIi:

a - AAMUHUCTPATUBHBIC,

0 — 9KOHOMHYECKHE.

Kon n HanmMeHnoBaHme OO6pa3oBaTenbHBINA PEe3yIbTaT
KOMITIETEeHIMU

VK-3 Cmocoben  ocymiecTBIsATh | 3HATh:

COLMANbHOE  B3aUMOJEHCTBHE H | - GU3HEC-TIPOLIECCH B chepe yIpaBlIeHHs IEPCOHAIOM H POJIb B HUX JIMHEHHBIX MEHEDKEPOB 1
pealn30BbIBATE  CBOXO  POJb B | CHECHHMAIKMCTOB IO YIPABJICHHUIO IIEPCOHAIOM;

KOMaH[e - OCHOBBI KaJJpOBOTO, IOKyMEHTAILIMOHHOT0, HH(OPMALIMOHHOT0, TEXHUUECKOT0, HOPMAaTUBHO-
METOANYECKOTO U MPaBOBOTO 0OCCIeYeHHs CHCTEMBI YIIPaBICHHS IEPCOHANIOM;

- OCHOBHBIE TIPUHIIUIBI ONUCaHNs QYHKIUH 1 (YHKIIHOHAIBHBIX 005S3aHHOCTEH COTPYAHUKOB;

- OCHOBBI pPa3pabOTKH W BHEAPEHUS NPO(ECCHOHANBHBIX, B TOM YHCIEC KOPIOPATHBHEIX
CTAaHJAPTOB B 00TACTH perIaMeHTalld i HOPMUPOBAHUS TPyia

13. Jlsia pacyeTa noTpeOHOCTH B NepcoHAJe UCIOAL3YIOT: 1) MeToa TpyaoemkocTH (poTorpadust padouero
JIHs1); 2) MeTO/I pacyeTa Mo HoOpMaM 00CIY:KMBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTO/] IKCTPANOISI LN U;
5) komnbIOTEpPHAsE MO/IeJIb VIAHMPOBAHMSI TIEPCOHAJIA.

a) 1)2)5)

0) TonbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, npu KOTOPOM NPOMCXOIUT MEPEHOC CYNIEeCTBYIOIIeH HA JTAHHBIH MOMEHT B KOMIIAHUM CUTyallMd HA
IUIAHUPYEMblil IepHo/, yYUTHIBAas cnieuGuKy pbIHKA, H3MeHeHUus1 GUHAHCOBOI CUTYyalUMu 3TO:

a) METOJ] SKCIIEPTHBIX OICHOK;

0) MeTo/1 KCTPATOISINY;

B) METOJ] pacyeTa 10 HopMaM 0OCITyKUBaHHUS;

I') KOMIIBIOTEpHAas MOJIENb IJIAHUPOBAHUS IIEPCOHAIA.

15. B copepxanue NOHATHA «KAaJpOBasi MOJUTHKA OPraHU3alMN» He BXOIHT...

A. BrIpa0OoTKa 1eTei 1 3a7a4, HallpaBJIEHHBIX Ha COXpaHEeHHe, YKPEIUIEHNE M pa3BUTHE Ka[pOBOTO
MTOTEHIHAA.

B. renepanbHOE HampaBiieHHE KaJAPOBOH pabOThl, COBOKYITHOCTh IPHUHIIMIIOB, METOJ0B, POpM paboThI ¢
[IEPCOHAIIOM.

C. co3nanve KBaU(OUIMPOBAHHOTO W BBICOKOIIPOU3BOAUTEILHOTO CIFIOYEHHOTO KOJICKTHBA.

D. rocynapcTBeHHas KaapoBasi HOJIUTHKA B 00JaCTH TPYIOBOTO KOJUIEKTHBA.

16. IlepBooyepeaHble Mepbl AJISl OPraHU3ALUM HAXOASAIIEHCH B CUTYAllUM CIIajAa:
A. DKCTEHCHBHEBIN METOJ] B KaJpoBOi paboTe.

B. ontumu3zanus KagpoBOTro cOCTaBa.

C. mpuBjeYeHNE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. A3y4enne kaapoBoOii MOJUTHKH NMPEANPUATHI-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3paboOTKy HOBBIX BUJOB NPOIYKIINH;

Ha ONPEJEIICHUE CTPATETUMYECKOT0 Kypca pa3BUTHS NPEAIPUSITHS;

Ha CO3JaHMe JOMOJHUTEIBHBIX pabodnx MecT;

. Ha mepenpopuIMpoBaHue ACATEILHOCTH MIPEAIPHUSITHS;

Ha pa3paboTKy 3(PeKTUBHON KaIpoBOH MOJIUTHKH CBOETO MPEATIPHATHSL.

Mo QW

18. KaapoBoe mianupoBaHue onpeeser:

a) BaKHEHINWE, TOJTOCPOYHBIE IIEH TI0 HAOOPY MEPCOHANA U €T0 UCIIOJIb30BAHUIO;

b) menm u MmeponpuaTHs B cepe mepcoHana;

C) CTPATErnuCCKUC e 1 Ba)KHEHIIIe CpCACTBAa, MO3BOJIAIOIIUC JOCTUYD UX;

d) moTpeOGHOCTH OpraHu3aIyy B IEPCOHAJIE M CITIOCOOHI €€ YAOBICTBOPCHUS;

e) HaunboJee BaKHbIC MEPOIPUATHS, 00ECIICUNBAIOIIUE PEATH3AIUI0 TeHePATbHOM CTPpATETHH OpTraHU3aIlUH.

19. Kakomy 3;1eMeHTy OM3HeC-INIAHMPOBAHUS HEMOCPEACTBEHHO MOIYMHEHO IJIAHNPOBAHNE MIePCOHAJIA:
a) MHCCHU KOMIIaHHH;

b) ¢unocodpun komMnaHuu;

C) reHepalbHOMY IUTaHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IIAHUPOBAHMIO;




€) IUIAHUPOBAHHUIO KOPIIOPATHBHOW KYJBTYPBI;
f) ¢duHancoBOMY IIIAHMPOBAHHIO?

20. Kakoii u3 cieayomux BUI0B JIeSITeJIbHOCTH HEMOCPEICTBEHHO HE BXOJAUT B TEXHOJIOTHIO KAaJIPOBOI0
IUIAHUPOBAHUS:

a) aHanW3 BHYTPEHHEH W BHEIIHEW Cpebl MPeAnpHUsITHs, cOOp 1 00padoTka WH(MOPMAIIH O TIepCOHANe U
BO3MOKHOCTSIX OCYIICCTBIICHHsI OU3HEC-HAMEPEHUS WIIM CTPATETUICCKON 1eH;

b) yTOUHEHHE HAMEPEHUS U MMOCTaHOBKA IICIIH;

C) aHanw3 IEHCTBUI KOHKYPEHTOB;

d) mporHO3mpoBaHME Pa3BUTHA KOMIIAHUH U €€ BHEIITHEW CPEIIbL;

€) MOCTaHOBKAa MPOOJIEM M HAXOXKJICHHUE MTyTel UX PEIICHUS:

f) mpanmpoBaHUE MEPOTPHUSTHIA?

2.2 TunoBble 3aJaHUSA VISl OLIEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3yJbTaTa

YK-2 CnocobeH ompenensitb Kpyr | YMeTb:
3a/1a4 B paMKax MOCTaBJIECHHON LIENH | - aHATM3MPOBATh BHEIIHIOK W BHYTPEHHIOIO CPEIy OPTaHM3ALHH, BBISIBISITH €€ KITFOUCBhIC
U BHIOMPATH ONTHUMAJBHBIE CIIOCOOBI | 3JIEMEHTBI M OLIEHUBATH X BIMAHUE HA OPTAaHU3AIUIO U €€ EPCOHA,

ux peuicHus, ucxons U3 | - MPUHAMATH y4acTHe B pa3paboTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX H (DYHKIIMOHAIBHBIX
JEHUCTBYIONIMX IIPABOBBIX  HOPM, | CTpaTeTHii pa3BUTHS OPraHHU3AIMU B YaCTH YIPABICHUS IEPCOHATIOM;

MMEIOIINXCS pecypcos M | - IPOrHO3UPOBATH U IUIAHUPOBATh NOTPEOHOCTh OPraHU3allMK B NIEPCOHANE B COOTBETCTBHH CO
OTrpaHHYCHUN CTpaTeTMUeCKUMH IUIAHAMH ~ OpraHM3allMd ¥ ompefeisaTh J()(GEeKTHBHBIE IyTH ee

YAOBJICTBOPCHUSA




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue

YYacTHUKH CaMOCTOSITENTFHO BBIOMPAIOT OPTraHM3ALMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS TPAKTHUKH,
MeCTO paboThl WJIM MOJEIUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeNbHOCTH (OTpacieByro
MIPUHAJUICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YVIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHKME ATON OpraHU3alllH IO
CIIEYIOIIIM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE IIPONYKIIUHU WIH YCIIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 0a3e TmiatenbHO COCTaBIIGHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeaeuTe QYHKIUU 110 YIPABICHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbBIC QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIMH, YKE BXOSIIUMU B CHCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cucTeMbl YIIPaBJieHUs MIEPCOHATIOM




HcxoaHble JaHHDBIE
Cnyx0a ynpaBieHHs MEPCOHAIOM MAIIMHOCTPOUTEIHFHOIO 3aBOJa BKJIIOYAET HECKOJIBKO (BYHKIIMOHAIBHBIX

noacucteM. CpelHECIHCOYHAsT YHUCICHHOCTh paboTHHKOB 3aBoja - 4300 gemoBek. CoctaB (yHKIMHA I KaXIOMH
nozacucteMsl coaepkurcs B [lonoskennu o ciyx6e ympasienus nepconanom. Ionesnstit Gponn padouero BpemMenn
onHoro pabdotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccunrana romoBas TpyJOEMKOCTh (DYHKIIUH JUIsl KaXKIOW MOJCHCTEMBI CIIY>KOBI YIPABJICHUS MEPCOHATIOM

(uen.-):

yIIpaBJi€HHE HaWMOM U yueToM nepconana 11510
yIIpaBJICHUE pa3BUTHEM ITepconana 8230
IJJAaHUPOBaHUE U MapKEeTHUHT nepcoHana 13 600
yIpaBJeHHE MOTHBalMEN noBeaeHus nepconana 10 110
yIpaBieHHe TPYAOBBIMH OTHOIIEHUSIMH 5108
obecrieueHre HOPMaJIbHBIX yclioBHl Tpyaa 6120
yIpaBIeHHE COLUANBHBIM pa3BuTueM 1380
MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070
IHocTanoBka 3agaumn
1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaXK IO MOJICUCTEMBI CITY)KOBI YITPABIICHUS TEPCOHATIOM.
2. CocTaBbTE ONEPOTrpaMMBI CIEAYIOMUX YIPABIEHUYECKUX MPOLEAYP U OMPENEIUTE TPYAOEMKOCTb ONEpALUN

I10 STUM IIPOLIEAYPaM:

* 0TOOp TIEpCOHAJIa;

* YBOJIbHEHHE paOOTHHKA;

* IUITAHUPOBAHKE O0YUYCHNUS MTEPCOHANA;

* IJIJAHUPOBAHNE TIOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
HUcxoaHble JaHHbIE U IOCTAHOBKA 3aJ1a4M
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJICHHOCTHh MeHeI[)KepOB 10 HepCOHaJ'Iy UCXoast u3 TPYI[OGMKOCTI/I OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMW B TCUCHHUEC I'OJa. HCXOI[HLIG AAaHHBIC ITPE/ICTABJIICHLL B Tabm. 1.

Tabauya 1
TPY JOEMKOCTH OITEPALIMH, BBIIIOJHIEMBIX MEHEXKEPOM I10 [IEPCOHAJTY
= S
= =
: = £ 2 :
No g B 5 = g g 2 z | Obbem 3arpatsl
I /IT Bupa BeINoONHsSIEMBIX ONlepanuil = 2 z § 5 9 S | pabor3a BPEMEHH,
= g g-F & A= | romu yac / roj
i SgE’ g
=== &
.=a T
1 |OdopmieHne TOKyMEHTOB IIPH Onun -
npueme Ha paboTy paboumnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB IIPH =" -
YBOJIBHEHHH Pa0d0ovnX 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIEMY Ha MEHCHIO TI0 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHue oT4eTa 0 YucieHHocTH |OnuH CpemnecncouHast
pabOTHUKOB IO TOJTY W BO3PACTY U oT4eT YHCIIEHHOCTD
pabouux o oOpa3zoBaHUIO paboTHUKOB (BKIIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?
YK-3 CnocobGeH  ocylecTBIsTh | YMETh:

COIMaJIbHOC B3aMMOJIEHCTBUE H | - IPUMCHATHh TCOPETUYCCKHUE MOJIOKCHUS B praBJ’IeH‘-IeCKOﬁ JACATCIIBHOCTU C YUCTOM 0a30BBIX
pcan30BbIBATH CBOIO POJIb B KaTeFOpI/Iﬁ OKOHOMHMKH U COLMOJIOINH TPYyJa,
KOMaHJI€ - OPUMEHATH TCOPCTUICCKUEC ITOJIOXKCHHUS B praBJIeH‘IeCKOﬁ JCATCIIbHOCTH IIO OTHOIICHUIO K




HepcoHaly;

HayK

- HCIIOJIBb30BATh B KYJbTYPOJOTrMYE€CKOM 3HAaHHMW METOJAbI €CTCCTBCHHBIX U MATCMAaTHYCCKUX

3amaua 1. McxoaHsle JaHHBIE M ITOCTAaHOBKA 3aja4H.
Ha ocHOBe WMEIOMUXCS HMCXOMHBIX ITaHHBIX HEOOXOIMMO PAaCcCUNTATh UYHCICHHOCTH ITPOH3BOJICTBEHHOTO

IepCcoHaa, UCIOb3Ys METOA TPYAOEMKOCTH.

Ioka3zaTesn Bun pa6otsl A|Bua padotsl b
TpyroeMKOCTb U3eIus, 4
n3nenue 1 0,8 0,5
n3nenue 2 0,3 0.4
ITpou3BoACTBEHHAs MPOrpamMma, IIT.
m3nenue 1 1000 1000
uzaenue 2 1200 1200
Bpems nns u3sMeHeHus octaTka
HE3aBEPIICHHOI0 IPOU3BOJICTBA, U
uzaenue 1 100 150
uzaenue 2 170 120
[ImaHrpyeMBbIi IPOIICHT BBIIOJIHEHUS HOPM, % 104 105
[Toe3nsiii HoHA BpeMEHH OJTHOTO PabOTHHUKA,
q 432,5 432,5

3axaua 2. Hcxoouvie 0annble U NOCMAHO8KA 3A0aYU.
Ha ocHOBe wuMEMOIIMXCS WCXOJIHBIX JAHHBIX, MPEACTABICHHBIX B TaOJUIle, HEOOXOIUMO pPACCUUTATh
YUCICHHOCTh aIMUHICTPATHBHO-YIPABICHUYECKOr0 EPCOHAIIA, MCII0JIb3Ys MeTo Po3eHKpaHIa.

OpraHu3aIOHHO-YIPaBICHYECKUE
BUBI paboT

KonnduectBo nelcTBHil 1O
BBITIOJIHCHHUIO BUa paboT

Bpewmsi, HeoOxoaumoe 1is
BBITIOJTHECHU A I[eflCTBPI)I, q

Pacuer neHexHOU HAJIMYHOCTH 500 1
Y4er 10X00B-Pacxo/10B

MpEeNNPUATHS 3000 0,5
Pacuer cBotHOTO (hrHAHCOBOTO

OanaHca 300 3

I'omosoii poH BpeMEeHHN OJHOTO COTPYAHMKA (COTJIACHO KOHTPAaKTy) - 1920 1;

Koaddumment, yunTeiBaromuii 3aTpaTsl BpeMEHH Ha AONOIHUTENIbHBIE PadoTHL, - 1,3;
Koaddunment, yaureiBatommii 3aTpaTbl BDEMEHH Ha OTABIX COTPYIHHUKOB, - 1,12;
Koadduiment nepecuera sBOUHOM YUCIASHHOCTH B CITUCOYHYIO -1,1.

Saz[aqa 3. Ucxoonwie oanuvle u nocmanosxka 3aoaqu. Ha ocHoBe HMCIOIMUXC NCXOJHBIX TaHHBIX H606XO,I[I/IMO
paccunuTaTth YMCJICHHOCTh II€pCOHAIa 10 HOpMamM O6CJIy>KI/IBaHI/I$I. (DOpMy.IIa J1d pacdye€Ta 4YUCJICHHOCTU NEpCOHATIA U
€T0o NoCJICA0BaTCIIbHOCTh NPUBCACHBI B MCTOAMYCCKUX YKAa3aHUAX K PCHICHUIO 3aJa4uu.

Buner pabdor mo Bpems KonuuectBo
00CITy>)KHBaHHUIO arperara BBINOJIHCHHS oreparui 3a
oreparuy, 4 CMEHY
3arpyska arperara 0,02 60
KonTtpois pabouero npouecca 0,08 120
Brirpy3ska arperara 0,03 60

KomuuectBo arperatos - 8.

Pexxum paboTsI arperaToB - IBYXCMEHHBIH.

KonuuecTBo arperaros, paboTaronux B 1-10 cMeHy, - 8.
KonundecTBo arperatos, paboTaromux Bo 2-10 CMeHy, - 4.
ITone3nsrii poH BpeMeHH OJHOTO paOOTHHKA 32 CMEHY - 7 .
Bpewms Ha nomONHUTENBHBIE ONlepanuy 0 00CTyKMBaHMIO arperara - 1,4 Jaca.




Koa¢ddumment nepecuera siBOYHOM YHCIEHHOCTH B CIIMCOYHYIO - 1,15.

3agaua 4 «IINIAHUPOBAHUE ITPUBJIEYEHUSA ITEPCOHAJIA>»

Onucanue cuTyauuu

OmHMM W3 pa3fenoB ONEPaTUBHOIO IUIaHa pabOThl C MEPCOHATIOM OpPraHM3alUU  SIBISIETCS  pasiel
«[InannpoBanue MpuUBJIEUEHUS MEepcoHaNay. AHATU3 MOKa3al, YTO OpPTraHU3aIUs HE CMOXKET MOJHOCTHIO MOKPHITh
MOTPEeOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3agaun

OnpenenuTh, 3a CYST KAaKUX BHYTPEHHUX W BHEIIHUX MCTOYHUKOB MPEAINOJIAracTCs MOKPHITh MOTPEOHOCTH B
MepCOHaJe B TUNIAHUPYEMOM IOy, OTMETHTh NMPEUMYILECTBA U HEAOCTATKU MCTOUYHUKOB U OMPEJEIUTh KOHKPETHEIE
MOTPEOHOCTH B IEPCOHAJIE B IJIAHOBOM IIEPHOE IS OPTaHN3AINH, T/A€ BBl paboTaeTe WK MPOXOANTE MIPAKTHKY.

MeToanuyeckue yKkazaHus

HcTouHnky MOKPBITUS IOTPEOHOCTH B IIEPCOHAIE TIPUBE/ICHEI B Ta0I. 1.

KAKHM OBPA30M MOXET BbITh ITOKPBITA IIOTPEBHOCTD

Tabruya 1

[ToxpeITHE TOTpEOHOCTH B
paboueii cuiie 3a cueT
PpaOOTHUKOB MPEANPHUATHUS

CucreMaTnyeckoe HaOJIIOAEHIUE 3a
PBIHKOM TpyJa

KoHkpeTHbIE MepBI 10
MIPUBJICYCHHUIO paboueit
CHJIBI

[Ipuem Ha paboTy

BricBOOOXKIEHHE 3a CUET
MTPOU3BOICTBEHHO-
TCXHOJIOTHUYCCKUX,
TCXHHUYCCKHX,
OpraHU3aIMOHHO-
CTPYKTYPHBIX U3MEHECHU I
Ha NPEIPUATUN

[TocTosiHHBIE KOHTAKTHI (HE3aBUCUMO
OT aKTyaJIbHOH TOTPEOHOCTH) C
rOCYJIapCTBEHHBIMH OpPTaHAMU TI0
TPYAY, C Y1eOHBIMH 3aBEICHUSIMU
(ukonaMu, npoheccCuoHaNbHO-
TEeXHUYECKUMH YUMIIUILIAMHY,
CPeIHUMHU CIEIUATbHBIMH y4SOHBIMU
3aBeJICHUSIMH, By3aMH,
YHUBEPCHTETAMH)

Hanpagnenve 3asBOK Ha
HEOOXOAMMYIO PabOUyI0
CHILy B
rOCYIapCTBEHHBIE
OpraHsl 10 TPYAY H
yueOHbIC 3aBEICHUS

N3yuenue
MUCHbMEHHBIX
3as1BJICHUM O IPUHATHH
Ha paboTy u
MIpeIBapUTEIbHBIN
otbop

Wzyuenne o0bsBICHUH O

CobGecenoBanue npu
npueMe Ha paboTy

ouckKe padoThI,

BuyTpusaBoackue yOIMKaIys ITpuem Ha paborty ¢

NepEMCUICHHUA C TEJIBIO COOCTBEHHBIX HCIIBITAaTCIbHBIM

oOMeHa OIBITOM OOBSIBIICHHIH CPOKOM

Ha3nauenue MOJIOABIX I/IH(i)OpMI/IpOBaHI/IC NOCPECAHUKOB O HOI[KJ'IIO‘-IGHI/IC

CIIenaJIuCTOB Ha Ooiee BAKaHCHUAX Ha CBOCM MPCANIPUATHUH CII€IuaIuCTOB I10

BBICOKHEC JOJDKHOCTH KaJApOBBLIM BOIIpOCaM

VYK-2 Cnocoben ompenensats Kpyr | Biuagers:

3a/1a4 B PaMKax MOCTAaBJIEHHON LIENH | - METOAAMHU PCATH3aMH OCHOBHBIX YIIPABJICHICCKHUX (DYHKIHI B chepe yrpaBieHus

U BBIOMPATh ONTHMAJIBHBIE CIIOCOOBI | MEPCOHANIOM;

Hux peureHus, HCXOIs M3 | - METOIaMU pa3pabOTKH U peaIM3alliy CTPATEerHid YIIpaBJIeHHUS IIEPCOHAIIOM;

JEHCTBYIONIMX IPABOBBIX  HOPM, | - METOJaMH ITAHUPOBAHHUS YMCIIEHHOCTH U MPO(eCCHOHATBHOTO COCTaBa MepCcoHaa B

HMEIOIIMNXCS pecypcoB U | COOTBETCTBUU CO CTPATETMYECKUMMU IUIAHAMU OpraHU3aLUN;

OTrpaHUYECHUH - COBPEMEHHBIMH TE€XHOJIOTHSAMH YIPABJIECHUS IEPCOHATIOM OpraHu3aiuy (Haitma, otoopa,
IpUeMa U pacCTaHOBKY MEPCOHANA; COLMANN3ANNH, TPOGOPUEHTAUH U TPYIOBOH afanTaniuu
TIepCOHANa; OpPraHU3aLIH TPYAa IepCoHala, BRICBOOOKIICHHUS MTEpCOHANa);
- HaBBIKAMH peaji3allid OCHOBHBIX YIPaBIEHYECKHX (YHKIUHA ¢ y4eToM 0a30BBIX KaTErOpHid
DKOHOMUKH U COLIMOJIOTHU TPYIa

Curyanus 1.

«CocTaBjeHue ceTeBOro rpaguka BHeJAPeHUs] CHCTEMbI CTPATErHY€eCKOro YNpaBJeHUs MepCcoOHATIOM»
Onucanne cuTtyauuu
Ha xpymHOM MaImIMHOCTPOUTENHHOM NPEANPUATHN C YHUCICHHOCTHIO paboTaromux 3 THIC. YEJIOBEK
(hopMupyeTcst cucTeMa CTPaTeTM4YeCKOro YIIPaBICHUS IMEPCOHAIOM. BaKHBIM 3TaroM 3TOTO TpoIlecca SIBISAETCS
ajanTaius IpOSKTUPYEMON CUCTeMBI K cucteme yipasieHus nepconanoM (CYII). Jlns ux nanbosee 3phekTuBHOrO
COBMEIICHMS TPU BHEAPEHHUM CHCTEMbI CTpaTerHuecKkoro ymparieHus mnepcoHamom (YII) ucmonb3yercss MeTon
CETEBOTO MOJISIHUPOBAHUSA, T.€. COCTABJICHUS CETeBOro TpaduKa BBHIIOJHEHUS U KOHTPOIS paboT 1o
COBEPIIICHCTBOBAHHUIO CHCTEMBI YIIPABICHUS TEPCOHAJIOM B YCIOBHUSX CTpaTermueckoro ympasieHus. [lepedeHnb
OCHOBHBIX pabO0T, HEOOXOAMMBIX JJIsi COCTABJICHHUS CETEBOT0 rpaduika, MpUBeIeH B Ta0JI. 1.
IlocTanoBKa 3agaun
1. PazpaboTaiite cCBOIHBIN CETEBOM rpaduK padOT MO COBEPIICHCTBOBAHNIO CUCTEMBI YITPABIEHHS IEPCOHAIIOM
Ha dTare BHEAPEHUSI CUCTEMBI CTpaTernieckoro ymnpasiaeHus nepcoHaiom (CCtTVYII).




2. OmpezienuTe MPUMEPHYIO JUTUTEIFHOCTh KaXKI0TO BUIa paboT ceTeBoro rpaduka B qHsX (1006aBbTe rpady 4
B Tabm. 1).

3. Ompeznenute OTBETCTBCHHBIX HCIOJHUTEICH 10 KaKJAOMY BHIAY pabOT W3 dWClIa PYKOBOAUTENICH
MPEANPUSTHS K CUCTEMBI YIIPaBJICHUs ITepcoHanoM (1o0aBeTe rpady 5 B Tadm. 1).

INEPEYEHb OCHOBHBIX PABOT, HEOBXOAMMBIX IS COCTABJIEHUS CETEBOI'O FPA@%I?ZW :
Howmep Homep nanHoi Conepxanue TaHHOHN PadOTHI
MIPEAIIeCTBYIOMICH paboThI
paboTsI
- 0 IMpukas o hopmuposanuu CCTYII
0 1 OTt60p KaHAUAATOB TSI HOPMUPOBAHUS pabOUEH TPYIIITBI
1 2 [ToaroTroBka nepcoHana pabodeit rpymb
2 3 dopmMupoBaHue pabodeii TPyIIIBI
3 4 Paspabotka cucrembr CCTYII
34 5 AHanu3 TeKyIero COCTOSIHUS MPEIIPUATHS
5 6 Ananu3 GyHKIMOHATBHBIX Harpy3ok B CYII
5 7 Amnanmm3 nenenonaraaus B CYII
5 8 Amnanu3 nadopmannonHoro obecrederust CYII
5 9 AHanu3 npo0yieM CTPYKTYPHBIX MOApa3aeeHHiH
5 10 AHanu3 NOJIMTUKU B OTHOLIEHUH MEpCOHAa
6,7.8,9,10 11 ®opmupoBanue neneit agantanuu CYII
4 12 ®opmuposanue nepconana CCtTYII
12 13 ®opmupoBanue oprerpykryp CCTYIIL
13 14 ®opmuposanue nenei BHeapenus CCTYII
14 15 Onpenenenue Mociae0BaTeNLHOCTH U TOCTPOSHUE CETEBBIX IPapUKOB
BHE/IPCHUS
11,15 16 Ormpenenenue B3aMMOCBSI3aHHBIX IEJICH U 3a/1a4
16 17 Odopmienue BeTBel MpoeKTa
17 18 YcTaHOBNIEHKE TTOCIIEIOBATEIEHOCTH U BPEMEHHBIX DTAINOB MTOTYUYCHUS
pe3yIbTaTOB
18 19 CBoyiHBIN ceTeBOH rpaduK BHITOTHEHUS paboT
19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXO Ha pa3paboTaHHBIC CETEBEIE
rpaduxu
Curtyanus 2.

«Bb100p cTpaTerun ynpap/jieHus MepcoOHAIOM
Onucanue cuTyauuu
W3 oOmieit Teopuu CTPaTErHMYECKOrO YIPABJIICHUS WM3BECTHO, YTO CYIIECTBYET HECKOJBKO THUIIOB, WIIU
BAapHAHTOB, CTPATETUi OpraHU3aluy. ITO, B YaCTHOCTH, CTPATETUu: MPEeANPHHUMATENIbCTBA, JTUHAMUYECKOTO POCTa,
MaKCHUMH3alUM NPHUOBLIN, BbDKUBAHMSA, JIMKBUIALMHU. VI3BECTHO TakXke, YTO CTpaTervs YHPaBJICHUsS IIEPCOHATIOM
oOycrnoBrieHa o0mIeil cTparerneil opraHu3ani. BMecte ¢ TeM cTpaTerus YIpaBlIEHHS TEPCOHAIIOM HE MOXET He
OTpaXkaThb CYIIECTBEHHBIX OCOOCHHOCTEH peaim3alui JaHHOH (YHKUMH, OOYCIOBJICHHBIX OOIIEH, YesoBeYecKOr




MIPUPOJION 00BEKTa M CyOBEKTa YIIPABICHHS, U BHITEKAIOIIUX OTCIOJIa €€ COCTABHBIX AJIEMEHTOB. TaKux, B YaCTHOCTH,
KaK KaJpoBas MOJIMTHKA, TOJ00P U HAeM MepCoHaa, MPOo(eCCHOHAIBHAS U COMAIBHO-TICHXOJIOTHYEeCKas alanTarus
BHOBb IIPHHATHIX paOOTHHWKOB, OIIEHKA, CTHMYJMPOBAaHWE W MOTHBALWA, pa3BUTHE (BKIIOUaioliee OOy4YEeHHE,
npo)eCCHOHANBHOE W KapbepHOE MPOJBHKCHUE), COLMAIbHOE oOOecleueHue U 3alimMra paOOTHHKOB,
BBICBOOOXKJICHHE, TpaBoBoe H HHOpMAIMOHHOE obecreueHrHe (YHKIMOHUPOBAHUS CHUCTEMbI YMPaBICHHUS
MIEPCOHAIIOM.
IMocTanoBka 3agaun

Pacrionarass OCHOBHBIMU XapaKTepUCTUKAMH CTPATETMU OPTaHM3alliH, clenyeT chopMyIHpoBaTh OCHOBHEIC
JJIEMEHTHI CTpaTerny yHpaBieHus mepcoHaoM. OgHako o0e 3TH CTpaTeTWdu He SBIAIOTCS 000COOJIEHHBIMH,
ABTOHOMHBIMH B COJICpPIKATENbHOM I1aHe. CTpaTerusi yIpaBIeHHs IEPCOHAIIOM Pean3yeTcsi ClyO00i yrnpaBlIeHus
MIEPCOHAIOM W JIMHEHHBIMU PYKOBOJMTEISIMA KaK OpraHWYHasl 4acTh oOIIel cTpateruu opraHusaiuu. Ctparerus
OpraHW3alliu U CTPATETUs YIPABICHUS MEPCOHAIOM pa3pabaThIBAIOTCS KaK EAMHOE IIENIOe, MO3TOMY CIHEIHATUCThI
CITy’kOBI yTIpaBJIeHHs] TIEPCOHAJIOM BOBJIEUEHBI B pa3pabOTKy CTpaTeTMH OpraHM3alnud. Beap MMEHHO NepcoHay
npeaAcCToOUT, BO-IICPBLIX, PCATIM30BATh Ty UKW MHYIO CTPATCIrUIi0 OpraHru3aluy 110 BCEM €€ COCTaBJIAIONIUM, BO-BTOPBIX,
WCIBITaTh 00OCHOBAaHHOCTh M IPOJYKTHBHOCTh M30paHHOW CTpaTernu Ha cebe. Mcronb3ys onmcaHus Ha3BaHHBIX
CTpaTeruii W COCTABHBIX JJIEMCHTOB TEXHOJOTHH YIPABJICHUS MEPCOHATIOM, OXapaKTePU3YyHTE COOTBETCTBYIOIINE
CTPATETUH YIIPABICHUSI IEPCOHAIIOM.

Curyauus 3.
«Peopranuzanus KagpoBoii cJy:k0bl B YCJIOBHAX CTPATEIHYeCKOI'0 YNIPABJIEHHS NEPCOHATIOM
Onucanue cUTyanuu

UuncneHHOCTh pabOTHUKOB KPYMHOTO METaJUTyPrHYecKOro KOMOHMHATa COCTaBiisieT OKoJo 40 ThIC. YENOBEK.
IIpeanpusitue xapakrepuzyercss yCTOWIUBBIM (PMHAHCOBBIM IIOJIOKEHUEM. BBIycKaeT NpoayKIuio, MOJIb3YOIyI0Cs
00JBIINM CTIpOCOM Y TIOTpeduTeneil. Peoprannzanus nesTensHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBHSX MOTpeboBaia
OpPTaHU3alMOHHBIX U3MEHEHUH M B CHUCTEME YIpaBJICHHS, B YaCTHOCTU IEepexoJa K CTPaTETHUYECKOMY YHPaBJICHHIO
OPEANPHUITUEM.

Ciyx0a ympaBieHHS TMEpCOHAJIOM KOMOWHATa IpeACTaBieHa IWPEKLIHEeHd 10 TEepPCOHAly, cocTosmed u3 75
paboTHHKOB. CxeMa OpraHU3allHOHHOM CTPYKTYpPhI IUPEKIIUH 10 TIepCOHATY TOKa3aHa Ha puc. 1.

PykoBozncTBOM KOMOMHATa M OMPEKLMEH MO MEpCOHAy ONpelesieHa CTPaTervs YIpPaBJICHUs MIE€PCOHATIOM
NPEONpHUsITUS - TOBBIIICHUE 3((GEKTUBHOCTH peaau3allid M KOHKYPEHTOCHOCOOHOCTH TPYIOBOTO MOTCHLIHANIA
OpearnpuATrd NyTEM aKTHUBU3allUU MCIOJb30BaHUA HMCIOMIMUXCA W CO3JaHHA TCPCIICKTUBHBIX BO3MOKHOCTEH
pcam3anuu TpyAOBOTO MOTCHIMAJIA, BHEAPCHNA COBPECMCHHBIX TEXHOJIOTHI yHpaBJICHUA IIEPCOHATIOM, OMOJIOKCHUA
TPYZOBOT'O KOJJICKTHBA.

Cayx0a ynpaBieHHs IIEPCOHAJIOM KOMOHMHATa OCYIIECTBIISIET CBOK AEATENBHOCTh II0 TPEM OCHOBHBIM
HanpaBJIeHHAM: o0ecIieueHre IepPCOHATIOM; PEeAM3aIHs TPYIOBOTO MOTEHIMAIA; Pa3BUTHE TPYIOBOTO MOTEHIHANA.
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Puc. 1. Cxema opraHu3aiimOHHON CTPYKTYPhI TUPEKITAHN TI0 TIEPCOHATTY
PaccMoTpuM KpaTKo 3T OCHOBHEIC HAIIPABIICHMSL.
Obecneuenue nepconanom
Ananusz mpyoogoeo nomenyuana. OTpeAeNeHHe COCTOSHHAA TPYIOBOTO TIOTEHIHMANA MPEINPUATHS T10
podecCHOHATFHO-KBATH(DUKAIIMOHHBIM,  JIeMOTrpa@UiecKuM, KOJMYECTBEHHBIM ¥ KOMOMHHUPOBaHHBIM (U3
yKa3aHHBIX) KpurepusM. VcciemoBaHue CTPYKTYphl 3HAHWA M HAaBBIKOB IEPCOHANIA, COCTOSIHUS M OCOOCHHOCTEH




B3aUMOCBSI3€M 1 KOMMYHUKAILIUH.

Inanuposanue nepconana. OrpeneneHue TEKYIIErO0 COCTOSHUS W IEPCIEKTUBHON TMOTPeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MEpCOHaa.

Habop (mapxemune) nepconana. OCylecTBICHUE aKTUBHOTO BO3JICHCTBHS Ha PHIHKU pa0OYeil CHIIBI B IEIIAX
MOWCKa, TIOATOTOBKM M BEpOOBKM KaHIUAATOB C HEoOXomuMmol MpohecCHOHANbHO-KBATH()UKAIIMOHHON
HOJITOTOBKOM.

Omoop. TlpoBeneHue atrectalvii ¥ coOECeOBAaHUM Ui ONpPEJCIICHUS KaHIUJATOB HA BAaKaHCUU C
ONITUMAJIBHBIMU TIPO(ECCHOHATBHO-KBATH(PUKATUOHHBIMH U THYHOCTHBIMH XapaKTEPUCTHKAMHU.

Haem. OdopmiieHrie JOrOBOPHBIX OTHOIIEHHH C TIEPCOHATIOM M HEOOXOAMMON YIETHOM TOKYMEHTAIIIH.

Aoanmayus. BBemeHue B JODKHOCTh, O3HAKOMJICHHE C KOPIIOPATHBHOM KyJbTypOH, ICHHOCTIMH U
TpaAULIUSIMH KOJUICKTUBA.

Pazsumue. TTpodeccnonanbHO-KBATH(PUKALMOHHOE Pa3BUTHE U ITIAHUPOBAaHKE Kaphephl epcoHaIa.

Buiceoboorcoenue. Kommieke Mep MO MPEKpaIIeHAI0 TOTOBOPHBIX OTHOLICHWH ¢ paOOTHHKAMU B pe3yJibTaTe
€CTECTBEHHOTO BBICBOOOXIEHHUS (BBIXOA Ha IEHCHUIO, YBOJIBHEHHE IO COOCTBEHHOMY KEJAHHIO), COKpAIIECHHUS
[IEpPCOHAJIA, YBOJILHEHUS IEPCOHAIA.

Peanuzayus mpyooeozo nomenyuana

Ilnanuposanue mpyoa. OnpeneneHne KOJIMYECTBEHHBIX, KAUYeCTBEHHBIX UM BPEMEHHBIX I1apaMeTpOB
HEOOXOUMBIX TPY03aTpaT B Mpolecce QyHKIMOHUPOBAHUS TPEATIPUSTHSL.

Opeanusayus mpyoa. Pazpabotka u BHenperne 3GGeKTUBHBIX TexXHOIoruid peanu3aruu TI1.

Koopounayus mpyooesoii oesmenvrocmu. BHeceHne M3MEHEHNH W JOITOJTHEHUH B TeXHOJIOTHH peaym3aruu T11
W JeSTeNbHOCTh TEpCOHANla BCJIEACTBUE OTKIOHEHHWH, COBEPIICHCTBOBAaHMs, OOECHEUCHHUS CHHXPOHHOCTU
(byHKITMOHUPOBAHUSI TIPEAMTPHUSITHUS.

Konmpons. OcyiiecTBiaeHHE TTPOBEPKH COOTBETCTBUSA TEXHOJNOTHM peanmu3anuu TII TpeOoBaHUSAM YCIOBHIA
XO35IMCTBOBAHUS, a TAKXKE PEATU3yEMOCTH ATUX TEXHOJIOTUI.

Momusayus. BeiaBnenue, pa3zBuTHe, (OPMHPOBAHHE W HCIOJNB30BAaHHE MOTHUBOB, MOOYXKAAIOMHX K
3¢ (heKTUBHOMY U KQUEeCTBEHHOMY TPYAY.

Komnencayus. PacueT m BO3MEUIEHHE CO CTOPOHBI NPEANPHUATHS CpPEACTB W Oyiar, HEOOXOAMMBIX I
MOpPaJIFHOTO M (PU3UUECKOTO BOCCTAHOBIICHHUS 3aTpaT TPy/la MEPCOHAA.

Aomunucmpuposanue. OCyIECTBIEHHE YIPABICHYECKUX BO3ACUCTBUH B TMpolecce (QYHKIIMOHUPOBAHUS
TIPEIPHUATHS B COOTBETCTBUH CO CIIOKUBIIEHCS CUTYaITUEH.

Oyenka. Onpenenenue pe3yIbTaTUBHOCTH U Ka4eCTBa TPYIOBOM JEATEIbHOCTH MepCcoHaa.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvroli cmabunbHocmu. AHATN3 COCTOSHHS COLIMANBHON Cpenbl, OIEHKAa COLHAIBHBIX
TTOCJICICTBUN  YIPABIICHYECKUX PEIIEeHUH, pa3padoTKa pPEKOMEHIAWA W MEPONPHUATHH TI0 TOIACPKAHUIO
CTaOMJIBHOTO COLMAIBHOIO KIIMMaTa.

Coyuanvnoe paszeumue. 1lOBBIIEHNE COIMATBHOIO CTAaTyca W COLHUAJBHOW 3alMIIEHHOCTH IepcoHana
TIPS ATMPHUSATHSA.

Dopmuposanue KopnopamusHou Kyavmypsi. OIpeneraeHrne TEKYIIero COCTOSHHUS, OCHOBHBIX TEHICHIMH U
JKEIaeMOr0 COCTOSIHUSL KyJNbTYpHOW cpedsl mnpeanpuatud. OLIEHKa BIUSHUS YOPABICHYECKUX PEIIEHUH U
MEpOIPUATHH, 3aTparuBaromux chepy YIpaBleHHs MMEePCOHAIIOM, HA XapaKTEPUCTUKH KOPIIOPATUBHOW KYJIBTYPHI.
PazpaboTka HEOOXOAUMBIX MEPOTIPUATHH.

Dopmuposanue umuddica npeonpusmusi. AHaIN3 UMHUIDKA TPEINPUSTHS Ha Pa3IHYHBIX YPOBHIX CONMAIBHON
Cpelbl, OMpeeNIeHHEe JKeIaeMOTO COCTOSIHAA M Pa3pa0d0TKa MEPOIPHATHHN 10 €ro JOCTIKeHUI0. OleHKa BIUSHUS Ha
AMUJDK TPEANPUSTHS YIPaBICHUECKAX PEIICHHH.

IlocTanoBKa 3agaun

[Ipennoxkute  BapuaHTBl ~ CTPYKTYPHO-QYHKLMOHANBHBIX ~ M3MEHEHHH  CIOyXObl [0  MEpCOHAIY
METAJTyPTUYeCKOr0 KOMOWHATAa B IEJSX peau3alliil YKa3aHHOW BEINIE CTPATETWH YIIPABIECHHUS IEPCOHAIOM H C
YYeTOM BBITIOTHIEMBIX HBIHE 3TOH CITy»k00i OCHOBHBIX (hyHKIIHA.

CUTYALUA 4.
«PA3PABOTKA CTPATEI'UM YIIPABJIEHUS IEPCOHAJIOM METAJUTYPITHYECKOI'O
KOMBHUHATA»
Onucanue cuTyauuu

Ha xpynHOM MeTayurypruyeckoM KOMOHMHATE 3aHATO OK0Jo 30 ThIC. YesloBeK. B ycloBHsAX cTparernyeckoro
yhpaBiieHHsT KOMOMHATOM (QOPMHUPYETCSl CUCTEMa CTPAaTETHUECKOrO YNpPaBJICHHUS IEPCOHANOM, TJaBHAs 3ajada
KOTOPO# - BBIPaOOTKa BapHaHTOB CTpATETMU YIPABJICHUS IEPCOHAJIOM Ha IpeAcTosAlmHe 5 jeT. XapaKTepUCTHKa
YCIIOBUH AEATENPHOCTH KOMOMHATa HA 3TOT IEPHOA, a TAK)XKE HBIHEIIHETO COCTOSHHUSA €ro TPYAOBOIO MOTEHLHAIA
MIPEJICTABIICHA HHXKE.

XapakTepuCTHKA YCJIOBHH AesITeIbHOCTH KOMONHATA HA MATHJICTHUH Neprox

1. TexHOJOTMM  OCHOBHOTO  IIPOM3BOACTBA  OCTAHYTCSI ~ COBMECTMMBIMH  C  NPUMEHSEMBIMH.

DJeKTpocTaIeIaBIIIbHOE TIPOM3BOJICTBO OyJIeT KadeCTBEHHO pa3BUBAThCS B pe3yJbTaTe BHEAPEHHsS HOBBIX




COBPEMEHHBIX MOIIIHOCTEH.

2. O0beM NpOW3BOJACTBA B TEUCHUE OMIKAWIIMX TIATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXKHOCTH U
BHEJJPEHHE HOBBIX NMPOU3BOJCTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbicutcs (B koHne 2015 r.) 1 OyJeT 3aBUCETh OT SKCHOPTHBIX [TOCTABOK METala.

3. KecTkas KOHKYpEHLUS Ha PBIHKE YEPHBIX METAJUIOB U MPEBBILICHUE MPEIJIOKEHNS HaJl CIIPOCOM IPUBELYT
K CHIKCHHIO MUPOBBIX IIEH.

4. PeiHOK paboueil cuibl B MEPCIEKTHBE Ha OJIKaMIve MATh JIET TMOJHOCTBE) O00ECHEYHT MOTPEOHOCTH
MOPEANPUITHS B OCHOBHBIX KaTETOPHSIX MPOU3BOACTBEHHOTO U YIPABICHYECKOTo MepcoHana. JeguuuT npeaiokeHus
3aTPOHET CETMEHT PHIHKA CIICIIHAINCTOB YIIPABICHUYESCKOTO 3B€HA B BO3pacTe 10 35 JIeT ¢ onmbITOM paboTHI 5-8 JeT 1mo
COBPEMEHHBIM CIIELIUAIEHOCTSIM.

Texyiee cocTossHHE TPYAOBOI0 MOTEHIMAJIA

1. Hemorpaduueckas CTpyKTypa NepcoHaia: CpeIHUN BO3pacT MPOM3BOICTBEHHOIO IepCOHaa MpeBbIacT 45
JIET, TIepCcoHalla amnmapaTa yIpaBieHHs] TPOU3BOJACTBOM - 49 J1eT, pyKOBOISIIETO MepcoHaia 00IIeKOPIIOPATHBHOTO
yHIpaBieHus - 37 Jer.

2. B mnpodeccrnoHanbHO-KBATM(HUKALINOHHBIX CTPYKTYpax IPOM3BOJACTBEHHOIO IE€PCOHAJa 3HAYUTENCH
MoHomnpodeccuoHanu3M  (okono  58%), compoBoxparomumiicss  ycrapeBaHueM 3HaHui; 70%  mepcoHana
OOIIIEKOPTIOPATUBHOTO YIPABJICHHUS MOJTrOTOBJICHBI II0 IMPOrpaMMaM TOBBIIICHHUS KBaMu(pUKauu JTHOO HMEIOT
0a30BYI0 MOJATOTOBKY, OTBEYAIOIIYIO0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KopnopatuBHas KynbTypa NpEANpHUATHS HE XapaKTEpHU3yeTcs IeJICHAIPaBICHHBIM YIIPaBIsIeMbIM
pa3sBUTHEM WU IpEACTaBIsIeT cOOOH COBOKYMHOCTh TPaHC(HOPMHUPOBAHHBIX MOJEJICH IOBEICHUS, CBOWCTBEHHBIX
COIIMATIICTUYECKOMY CIOCOOY XO3siicTBOBaHUS (Ha YpOBHE MPOM3BOJCTBA), U MOJEINECH MOBEICHUS, XapaKTEPHBIX
JUISL KalTUTAIMCTUYECKUX MTPOM3BOACTBEHHBIX OTHOLICHHUH (Ha YPOBHE MPEANPHSITHS).

4. ComMalbHBIN CTAaTyC TepcoHana MPEANPUITHS XapaKTepHu3yeTcs OIeHKoH B 3 Oamra (1Mo mITHOauThHON
IKane).

5. YnpaBieHHne NEPCOHATIOM B IIEJIOM HAaXOJUTCA B CTaJUU COBEPILIEHCTBOBAHUA M BHEJIPEHUS COBPEMEHHBIX
TEXHOJIOTUH ympaBiieHUsl nepcoHanoM. CymiecTByeT NOTpeOHOCTh B JalbHEHIIEM Pa3BUTUH CHCTEMBI YIIPABICHUS
MIEPCOHAIIOM.

IHocTanoBka 3agaumn

Hcxons m3 mpenmnojaraeMblX YCJIOBHH AEATENFHOCTHM KOMOMHATA M HBIHEIIHETO COCTOSHUSL TPYZOBOTO
MoTEeHNHaNa pa3paboTaiiTe OOLIYI0 CTPATErHi0 YNPaBJICHHS IEPCOHAJIOM 3TOT0 MNPEANPHUATHS HA IISTUICTHUN
Mepuoj, OTpa3uB B HEW KellaeMoe COCTOSHHE TPYJIOBOrO MOTEHIMala 4epe3 5 JIeT MO BCeM IIATH pasleiam,
XapaKTepU3YIOIIUM €ro TeKyllee COCTOSHME: JeMorpaduueckas W MpoeccHOHANbHO-KBaTH(DUKAMOHHAS
CTPYKTYpPBI NIEPCOHANA, YPOBEHb KOPIIOPATUBHON KYyJIBTYpPBI, COLMAIBHBIA CTATYC IEPCOHANA, COCTOSIHHE CHUCTEMBI
yIpaBJICHUS IEPCOHATIOM.

VYK-3 Cnocoben  ocyiuecTBisaTh | BiageTs:

COLIMATbHOE  B3aUMOJEHCTBHE M | - METOJAMH peau3allii OCHOBHBIX yIpaBlieHYeCKuX (GyHKIMil B chepe ynpaBieHus
pealli30BbIBaTh ~ CBOKO  POJb B | IEPCOHAJIOM;

KOMaHJe - CYLIHOCTH M 3a/1a4, 3aKOHOMEPHOCTEM, IPUHIHUIIOB U METO/I0B YIPABJICHHS IIEPCOHATIOM;
- METOJMKH BHEAPEHUs NPO(eCCHOHANIBHBIX, B TOM YHCIIE H KOPIIOPATUBHBIX CTAaHAAPTOB B
001acTH periaMeHTali 1 HOpMUPOBaHUS TpyAa

- CIIOCOOHOCTBIO COCTABIIATH OMKCAHUS QYHKIMH 1 (YHKIIMOHAIBHEIX 00s3aHHOCTEH
COTPYIHUKOB

- CHOCOOHOCTBIO COCTABIISATH ONKMCaHMs (DYHKIUH 110/Ipa3/ieieHUi pa3HOTro YpOBHs (KapThl
KOMIIETEHIUH, TOIPKHOCTHBIE HHCTPYKIUH, TTOJIOXKEHHS O MOAPa3aeIeHHsIX)

3agaua 1. «Pa3padoTka KBAIN(PUKANHOHHONH XaPAKTEPUCTHKH CIIEIHATIMCTA

OnucaHre CUTyally U TIOCTAaHOBKA 33[a4d

B CoGepbanke oTCyTCTByeT KBaNM(UKAIMOHHAS XapaKTEPUCTHKA HaYaJbHHUKA KPEIUTHO-dKOHOMHYECKOTO
otjeNa. ITo NPenATCTBYET MPAaBUIBHOMY TIOJI00PY KaHAUIaTa Ha 3Ty JTOJKHOCTb.

HeoOxomumo pa3paboTaTh KBadM(HUKALMOHHYIO XapaKTEePUCTUKY HODKHOCTH HadalbHUKAa KpPEAMTHO-
sKOHOMHUYECKoro oTaena CoepOanka.

MeToanueckue yKazaHusl

KBanugukanmonHas xapakrepucTuka paspadateiBaercs Ha ocHOBe [lomoxxenus 00 opranusanyu, [lonoxenus
0 TMoApa3felicHuH, TJe padoTaeT CHCIHMAIUCT, MODKHOCTHOM WHCTPYKIMM U APYTUX PEriIaMEeHTHUPYIOMINX
JOKYMCHTOB.

Kpanu¢pukannonnas xapakTepuCTHKa JOJKHA COJAEPKaTh IpaBa U 00A3aHHOCTH CIIEMAINCTa M OTBEYaTh Ha
CJICJIYIOIUE BOIIPOCHL: JIOJKEH OBITh, JOJDKEH HMETh, JIOJDKEH BIIAJETh, JOJDKEH 3HATh, JTOJKEH HUMETh SICHOE
MIpEJICTaBICHHUE.

3anaua 2 «KIIPUOPUTET»

Hcxoonvie dannvie. OHU MIPEICTABICHBI IEPEYHEM 33124, KOTOPhIC HAMEUYCHBI PYKOBOJIMTEIIEM K UCITOTHEHUIO
Ha Ommkaimmil mepuon (Tabi. 6.12).

Tocmanoexa 3a0auu. TpeOyeTcsl onpeieauTh NIPUOPUTETHOCTD 3aJ1a4, NOPSJAOK MX BBIIOJHEHHS W NPUHSTH




pellIeHHE TI0 IENIETUPOBAHUIO OTACIBHBIX 3a/1a4 APYTHM UCTIOJHUTEIISIM.
Ilerns - TIPUOOpPECTH TMPAKTHUECKHE HABBIKM OMPEACICHUS TMPHOPUTETHOCTH 33134y, HAMECUCHHBIX
PYKOBOJIHUTENIEM K MCITOTHEHHUIO, U IIPHHSATHS PEMICHUH 110 JCTETHPOBAHMIO TIOJTHOMOYHIA.
Tabnuya 6.12

No | Ilepeuenp 3a1a4, HAMEUEHHBIX PYKOBOJUTENIEM K UCIIOTHEHUIO Kpurepuit Bo3moxxHOCTE
n/n JIEIeTHPOBAHUS
CPOYHOCTB|BaXKHOCT
b
1 JopaboTka TOKIaTHON 3aMTUCKH 110 Pe3yIbTaTaM H3yUeHHS
PBIHKA COBITA TOTOBOM MIPOAYKIIUU na na HET
2 VYyacTue B COBEIIaHUU IO SKCIIEPTHOM OLIEHKE HOBOTO MPOEKTa Ia Ia HET
3 Koncynbranus y ropucta na HET na
4 [TocemeHre BEICTABOYHOTO IIEHTPA HET na HET
5 Pabora ¢ Tekyiel KOppecroHIeHITUECH na HET na
6 [ToaroroBKka JOKyMEHTOB JJIS CIIAYX B apXUB HET na na
7 [Tepenaua JOKYMEHTOB B apXUB HET Ia Ia

8 IIpoBeneHue coBeniaHus Mo OpraHu3alluy pPeKIaMHON
KaMIIaHUU HET HET Ja

9 [ToaroroBka K COBEIIAHMIO IO BOIIPOCY YKPEIJICHUS TPYAOBOH

JVCIUTITHEL HET na HET
10 |IIpuem cOTpyAHUKOB IO JIUIHBIM BOTIPOCAM hitc} na HET
11 |M3y4yeHne HOPMATHUBHBIX JOKYMEHTOB HET Ja HET
12 |Berpeua c nmpencraButensiMu pupmsl Hewlett Packard na na HET

13 |IloaroroBka mpoekTa MpuKasa Mo MpeMHUPOBAHUIO
COTPYJIHHKOB HET na HET

14 |CobGecenoBanue ¢ KaHAWIATOM Ha BAKAHTHOE MECTO BEAYILIETO
SKOHOMHCTA HET HET it}

3agaua 3 «Cokpaienune KagpoB»
Onucanue 1eJ10BOH UIPbI

3aBoa pacnojokeH B HEOOIbLIOM ropoje. I'eHepanbHbIi TUPEKTOP U €r0 3aMECTUTEINh IPOBOAST COBEILIAHHE C
IBYMSI MEHEIKepaMH CIYKObl yNpaBleHUs MEPCOHATIOM, KOTOpbIe 03a00YEHbI M3BECTHEM O TOM, YTO KOMIIAHHS,
BIIaJICIOINAs 3aBOJIOM, HamepeBaeTcs ero Jinbo 3akpeiTh (1. 1 ct. 81 TK P®), mubo pe3ko cokpaTHTh YHUCICHHOCTh
pabothukoB (m. 2 cr. 81 TK P®), nmub0 OTKpHITE HOBBIH 3aBOJ B JPYyroM ropoje. MeHeIKepbl M0 yNpaBIeHUIO
MIEPCOHAIIOM 0OECIIOKOCHBI CyIb00I MECTHBIX XKHTEJIEH, TaK KaK OYeHb MHOTHE U3 HUX B JAHHBI MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeIKepBI 110 YIPaBJICHHUIO IEPCOHAIIOM U MONPOCHIIN O MIPOBEACHUH JAHHOTO COBEILAHMSL.

HUngpopmayusa no ponam

Menenxepsl 110 YIpaBISHHUIO EPCOHATIOM IMOAHUMAIOT CIIEAYIOLINE BOIPOCHL:

1. Bompmiol mpoIeHT TPyIOCTIOCOOHOTO HAaceNleHHsI TOpoJa B HacTosAmIee BpeMs paboTaeT Ha 3aBoje JaHHON
KOMITaHUH.

2. JIeHCTBHUTENBHO JIM 3Ta KOMIIaHUSI HAMEPEHAa 3aKPBITh 3aBOJ M YBOJIHUTH OOJBIIYIO YacTh paOOTHUKOB?

3. Eciu sta mHQoOpManus COOTBETCTBYET NCHCTBUTEIBHOCTH, TO KaKHE albTEPHATUBBI 3aKPHITHUIO 3aBOAA
paccMaTpuBaMCh KoMriaHuei? Hampumep, mpoBeacHme mepeoOydeHrss paOOTHUKOB 3aBOJa W TIOBBINICHUE WX
KBaJM(PUKAIUY C [IETBIO TOBBICUTH PEHTA0EIBHOCTD MPEIIPUSITHSI.

4. Ecin KoMmaHUs BCE K€ NMPUMET PELICHUE 3aKPbITh 3aBOJ M YBOJHUTH COTPYAHUKOB, KAKHE KOMIICHCALIUU
OHHU MOTy4aT?

I'eHepanbHBIA AUPEKTOP U €r0 3aMECTUTENb MPEAYIPEXKAECHBl O CyTH BOMPOCOB, HA HUX OHH MOJTOTOBHIHN
CIIEYIOLHE OTBETHI:




1. Tlo umeromieiics IOCTOBEpHON WHGpOpMAIMH, YUCIO PAa0OTAIONIMX Ha 3aBOJIE COCTaBisgeT Bcero 15%
B3pPOCIIOTO TPYJOCIOCOOHOTO HACEICHUS TOPOa.

2. 'eHepanbHBII IUPEKTOP HE MOXKET HU MOATBEPAUTH, HU ONMPOBEPTHYTh NH(OPMAIIHIO O 3aKPBITHH 3aBOJA U
YBOJIbHCHHH PaO0OTHHUKOB, TaK KaK 3TOT MPOEKT €III¢ TOJIbKO PACCMATPUBACTCS M COXPAHICTCS B CTPOrod TaiiHe, XOTs
OH JIMYHO TIPEJIITOJIaraeT, YTO 3aBOJ IEHCTBUTEIHHO CKOPO 3aKPOIOT. | eHAUPEKTOp HaMEPEH YKIOHUTHCS OT MPSMOTO
OTBETa W COOOMINTH, YTO WH(pOpMAINEH TI0 JaHHOMY Borpocy He oOiamaeT. Ho reHaupexTop coOupaeTcsi mpuBeCTH
JUISL TIpuMepa JEeUCTBUS KOMIIAHUU B JIPYTOM TOpOje, TJAE TOXE HAXOAWTCA €€ 3aBojl. KoMIaHus HeIaBHO
peopraHu3oBajia IMPOU3BOJCTBO 3TOTO 3aBOJia W TIpOBENa JONOJHUTEIbHBIA mpueM Ha paboty. Kommnanwus
paccumTBIBa€T B TEYEHHE Ccleaylommx 12 wecsmeB mpuHATh eme 250 dbemoBek, uTo cocrtaBimser 2,5% OT
TPYAOCTIOCOOHOTO HACENEHHUS TOPO/Ia.

3. Ha Ttpetuii BoIpoc - e1ie OJ1H CI0XHBINA BOMPOC - MPUACTCS AaTh YKIOHUYMBBIA OTBET. IUpeKTOpy cleayer
OOBSCHHUTB, YTO KOMIAHHUA MMEET MPOTpaMMy IMOBBINICHUS KBATU(UKAUK Ui BCeX PaOOTHUKOB 3aBOAA, KOTOpas
HeIaBHO ObUTa BHeApeHA. JTa MporpaMma HarleliecHa Ha YBEIMYCHHE BO3MOXHOCTEH BBIOOpa pabOTHI IS
COTPYAHHMKOB U IMOBBIMICHHA CTCIICHU UX YIOBJICTBOPECHHOCTHU OT pa6OTBI.

4. Tlo moBoAgy KOMIIEHCALIMU OMATH-TAKU TEHAUPEKTOP HE MOXKET JaTh HPSIMOM OTBET, TaK Kak 4TO IO
CYIIECTBYIOIIEMY Ha 3aBO/IE TIOPSJIKY BCE BOIIPOCHI OTHOCHUTENHHO JICHEKHBIX BHIILIAT U KOMIICHCAIIUH 00CYKIat0TCs
oTIeNbHO. Bce momoOHbIe OOCYXACHHS BCETAa MPOXOAWIM B KOHCTPYKTHBHOW OOCTaHOBKE M JIOCTHTHYTHIC
COTJIAIIICHHUS yIOBJICTBOPSIIH 00€ CTOPOHBI.

IHocranoBka 3axaun

[IponmmrocTpupoBaTh HEKOTOPBIE ACIEKTHI MPOTPAMMEBI MPEINPUATHS 110 COKPAIICHNUI0 KaJpOB, OMPENEIUTh

3a/1a4u MEHEKEPOB MO YIPABICHUIO IEPCOHATIOM B TAKOW CUTYAIIHH.

3agaya 4 «Ilopa oTcTaBKI»

Onucanue cuTtyauuu
MeHemxep-pyKOBOANUTENh BCTYIHI B MEPBYIO a3y ciayxeOHOoro myTH B 25 net. [IpeeMHUK JOIKeH CMEHUTD
€ro B KOHILIE BOCBMOH (a3bl cIykeOHOTO IMyTH.
IlocTaHoBKa 32724
B kakoMm Bo3pacte OyAyT HaAXOAHMTHCSI MEHEIKEp M ero MPEeeMHHK B MOMEHT YXOJa B OTCTaBKy MeHemxepa? B
KaKoOM BO3pacTe MPEEMHUK JOCTUIHET MOPhl TOTOBHOCTH, €CJIM OH CMEHUT MEHEKEpa B KOHIIE 1IecTol (a3bl?

3agaya 5 «OnpenesieHne COOTBETCTBUS MPOrpaMMBbl padoT NMPH BLICBOOOKACHUH MePCOHATIA MPUYMHAM
YBOJIbHEHHSD)

Hcxoonvie Oanmvie u nocmawnoska 3adayu. HeoOXOOUMO YyCTaHOBUTH, KakKhe MEPOIPHATHS M3 OOLIei
IIPOrpaMMBI paboT MPH BHICBOOOXKIEHUH TTEPCOHAIIA CIIeyeT MPUMEHSITh K COTPYJHUKAM OPTaHU3aIUH, UMesl B BUIY
KOHKpETHbIE TPWYMHBI WX YBOJbHEHWA. [IpH 3TOM YacTHBIM pemIeHHeM MOXeT OBITh BBIBOJ O TOM, YTO IIO
OTHOILEHUIO K TOMY WJIM HHOMY COTPYAHUKY B CHJy ONpPEAEICHHOM NMPHUUMHBI YBOJIBHEHUS HE CIENyeT MPUMEHATh
porpaMMy padoT MpH BEICBOOOKAECHUH MEPCOHAIIA.

Pemenne 3amaun OCHOBBIBAaeTCS Ha COJCPKAHWM TMPOTPaMMBI pabOT TpPHU BBHICBOOOXKISHHWH II€pCOHANA H
COIIOCTaBJICHUH 3TON MPOTPaMMEbI C TPUYUHAMH YBOJIBHEHHUH, IMEIOIINX 3aKOHOIATEIbHOE 3aKpEIUICHNE.

Ha mpenBapurenpHOM 3Tare yYaCTHHKAM PEIISHUS 33Jadu CleAyeT CPOpPMYIHPOBATh COCTaB MEPOIPHUSITUH,
MIPOBOAMMBIX AJMHHUCTpPAIME OpraHu3alil TMPU BBICBOOOXKIEHWHM TepcoHana. VICXOmHble NaHHBIE 3aqadu:
u3niokeHue crarei TpymoBoro kojgekca P®, nMErOMX OTHOIICHHE K YBOJIBHEHUIO PAOOTHUKOB M3 OpraHU3alluii, a
TaKXKe yKa3aHUs Ha TO, [0 KaKOM cTaThe YBOJBHSETCA TOT MM WHOW COTPYAHMK yCIOBHOM opraHuzanuu. CoctaB U
coJiepKaH¥e TPUYNH YBOIBHEHHS 1 COOTBETCTBYIOIINX CTATEH MPUBEICHBI HUXKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MokeT OBITH 00YCITOBICHO TAKUMHU NMTPUIUHAMH,
Kak:

* TUKBUJANNS TIPEINPUSATHUS, COKPAIIEHUE YUCISHHOCTH WK IITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYIHHKA 3aHIMAaEMOW JOJKHOCTH WIIM BBHITIOHAEMOH padoTe;

* HEHCTIOJHEHNE paOOTHUKOM CBOMX CITY)KEOHBIX 00SI3aHHOCTEH 0e3 YBaXKUTEIbHBIX TPHYNH;

* IPOTYJI, B TOM YHMCIIE OTCYTCTBHE Ha paboTte OoJiee TpeX 4acoB B TeUueHHE paboyvero JHS;

* HesIBKa Ha paboTy BeleacTBUE O0JIE3HU B TeUeHHE OoJiee YeThIPEeX MECSIEB TOIPS/I;

* BOCCTAaHOBJICHUE Ha paboTe COTPYJHHKA, paHee BBIOJIHSBIIETO 3Ty pabory;

* MOSIBJICHNE Ha pabOTe B COCTOSHUU AJTKOTOJIBHOTO MIIM HAPKOTUUECKOTO OIbSHEHNS;

* COBEpIICHHE TI0 MECTY Pa0OTHI XUIIEHHsI TOCYAaPCTBEHHOTO HIIH OOIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE TpyOoe HapyIIeHHE PYKOBOIUTENEM OPTaHU3AINN WM €r0 3aMECTHTESIMA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* coBeplIieHHE pabOTHUKOM, OOCIY>KUBAIOIINM JICHEKHBIC WM TOBAapHbIC IIEHHOCTH, TaKUX JCHCTBHA,
KOTOpBIE AAf0T OCHOBAHME JUIA yTPATHI IOBEPHS K HEMY CO CTOPOHBI aIMUHHICTPAIINH;

* COBEpIICHNE PAOOTHUKOM, BBITIOJTHSIOIINM BOCTIMTaTeNbHBIE (DYHKIIMH, aMOPAIFHOTO MOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - TpeKpallleHHME TPYAOBOTO JAOroBopa (KOHTPAKTa) MeEXIy
aaMuHHCTpanuel u cotpyaHukoM (ct. 78 TK PO).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp’K€HHE TPYAOBOTO MOToBOpa (KOHTPaKTa) MO KEJAHHIO




corpynnuka (1. 6 ct. 77, ct. 79, 80 TK P®D).

3aKOHO/IATENBCTBOM MPEIYCMOTPEHO MPaBO PaOOTHHUKOB PaCTOPTHYTH TPYAOBOM JOTOBOp, 3aKIIOYCHHBI Ha
HeonpeneneHabIi cpok (cT. 80 TK PD), a Takke B psijfie CIydaeB MpaBoO PaCTOP>KEHUS CPOYHOTO TPYAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogoeo 0o2oeopa (Kowmpaxma) - TpeKpanieHne CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKITFOYEHHOTO Ha OMpeJeNIeHHBIH CPOK WM HA BPEMs BBITOIHEHUS ONpeAeNeHHoN paboTsl) (1. 2 cT. 77
TK PD).

I[aHHI)IC 0 IpUYMHaX YBOJIBHCHUA HCCKOJBKUX COTPYAHUKOB OpraHU3alluid MOTYT 6BITI) MMpEeACTaBJICHBI B
ciemyromeit Tadurre.

Ne /| Cotpynnuk|IIpuanna yBonpHeHus (ctaThs TK POD)
1 I'HA .1 cr. 81
2 |I'aB m. 7 ct. 81
3 |I''xaC m. 2 cr. 77
4 [I'-u [ m 1 cr. 77
5 |I''xaE cT. 80

3. Meroguyeckne MaTepHAJIbI, ONpeesIoNHe MPoueAypy 1 KPUTEePHH OLeHMBAHUSA C)OPMHPOBAHHOCTH
KOMIIeTeHIMii TPH NPOBeIeHNH NMPOMEKYTOYHOM aTTecTaluu

KpnTeplm (l)OpMI/IPOBaHHﬂ OLICHOK 110 0TBE€ETAaM Ha BOIIPOCHI, BHINMOJHECHUIO TECTOBLIX 3allaﬂﬂﬁ

- OIEHKAa «OTJHYHO» BBICTABISICTCS OOydaromIEMYCs, €CIIM KOJMYECTBO NPABHIBHBIX OTBETOB HA BOMPOCHI
coctasisieT 100 — 90% oT obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0)» BBICTABISIETCS 00YYaroIEeMyCsl, €CIIA KOJIUYECTBO MPAaBUIBHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «Y/10BJIETBOPHUTEIBHO» BBICTABIACTCA OOYdYalOIIEMyCs, €CIM KOJIMYECTBO NPABMWIBHBIX OTBETOB Ha
TECTOBBIE BONPOCH —75—60 % oT 001ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIETBOPUTEIbHO» BBHICTABIISICTCS OOYdYaIOMIEMYCs, €CII KOJMYECTBO MPABHIIBHBIX OTBETOB —
MeHee 60% oT obriero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢gopMupoBaHus OLIeHOK 1O Pe3yJIbTATAM BBINOJHEHUSs 3aiaHMI

«OTIMYHO/324TEHO» — CTAaBUTCA 32 pabOTY, BHIMOIHEHHYIO MOJHOCTHIO 0€3 OIMOOK U HEIOYETOB.

«X0po110/3a4TeH0» — CTAaBHUTCS 3a PadOTy, BHIOJHEHHYIO TIOJHOCTBIO, HO MPU HAaJMYUK B Hell He Ooiee OAHOM
Herpy0oi omuOKY ¥ OJTHOTO HejoveTa, He OoJiee TpeX HeIOYECTOB.

«Y10BJ1€TBOPUTEIHHO/3aUTEHO» — CTaBUTCS 32 paboTy, eclii 00yJalOIIHACS MTPABIIFHO BBHITIONHII HE MeHee 2/3
Bcel pabOThl WM JOMYCTHI HE Oojiee OJHOW TpyOol omMOKHM W JIByX HEIOYETOB, HEe Oojee oJHOW rpy0Ooil W OHOMN
Herpy0oii ommnOku, He OoJiee TpeX HerpyObIX OMNOOK, OAHOM HErpyOoi OMMOKY U BYX HETOUETOB.

«HeynoBieTBOPUTEILHO/HE 3a4TEHO0» — CTaBHUTCS 32 PabOTy, €CIM YUCIO OIMUOOK W HEJOYETOB TPEBBICHIIO
HOPMY JUTS OIIEHKH «YIOBJIETBOPUTEIHHO» WJIH MPABHIIFHO BBITIOJTHEHO MeHee 2/3 Bcel padoThI.

Buow owubok:

- 2pybble OwUOKU: He3HAHUE OCHOBHBIX NOHSAMUL, NPAGUT, HOPM, HEe3HAHUE NPUeMO8 peuleHusl 3a0ay, OwuobKu,
NOKA3bl8aOWUEe HENPAGUTLHOE NOHUMAHUE YCA0BUSL NPEOTONCEHHO20 3A0AHUSL.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYIUPOBOK, ONPedesieHUll, HEPAYUOHATbHBLIL 8bI00P X00a PEeULeHUSL.

- Hedouembvl: HepayUOHATIbHbIE NPUEMbl GbINOJHEHUS. 3A0aHUsl, OMOeNbHble NOZPeUHOCU 8 (POPMYTUPOSKE
661860008, HeOPeXCHOe BbINOIHEHUE 3A0AHUSL.

Bonpochbl K 3K3aMeHy
no aucumniauvHe «YnpasJsieHue NnepcoHasioM»

Bonpochl K 3k3aMmeHny (5 cemecTp)

1. ConeprkaHue NOHATUH «yIpPaBIEHUE IEPCOHATIOM», «YIPABICHUE YEIIOBEUECKUMU PECYPCAMM», «KaAPOBBIM MEHEKMEHTY.

2. YrpaBreHue epcoHaJIoM Kak cuctema. KpaTkas XxapakTeprcTHKa OCHOBHBIX 3JIEMEHTOB CHCTEMBI YIIPABICHHUS IEPCOHAIOM.

3. Teopus ynpaBiieHHs O POJIH YeJIOBeKa B opranu3auuu. Mcropuyeckue Tarbl CTaHOBIEHHS (DYHKIMU YIPABICHHUS IEPCOHAIIOM.
SRS

4. OCHOBHBIE IIKOJIbI M KOHICTIMN YIPABICHHS TIEPCOHATIOM: ““HAYYHOTO YIPABJICHUs’, “deI0BEUSCKUX OTHOLICHHI”,
“4eJI0BEYEeCKUX PECypCcoB”.



5. TocynapcTBeHHast crcTeMa YIpaBJIeHHs. TPYAOBBIMH PECYPCaMHU.

6. ITpUHIUIIBI 1 METO/BI YIIPABICHHUS IIEPCOHATIOM.

7. Comepxanue cTaauil pa3pabOoTKK M BHEIPEHHS POEKTa CUCTEMBbI YIIPABJICHUs OpraHU3aIMK: TIPEIIPOEKTHAS TIOATOTOBKA,
MPOEKTUPOBAHKE M BHEIPEHHE.

8. CyOBeKTHI ynpaBieHust nepcoHanoM. Paciipenenenue 00s13aHHOCTEN MEXIy JIMHEHHBIMU PyKOBOJUTENSIMH U CHIEUATIICTAMU T10
YIIpaBJIeHUIO NepcoHanoM. OyHKINHU CIIy>KOBI yIIpaBIeHUS ITEPCOHATIOM.

9. Opranu3anioHHas CTPyKTypa yIpasJeHus IepcoHanoM. DakTopsl, ONpeesIoNIe OPraHu3allMOHHYI0 CTPYKTYPY YIIPaBICHUS
MEPCOHAIOM.

10. Buyibl OpraHu3aiiiOHHBIX CTPYKTYP YIPaBJICHUS [IEPCOHAIIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX TOAPA3IENICHNI CUCTEMBI YIIPaBJICHUS MepcoHaIoM. MeTou4eckoe U HOpMaTHBHOE 00ecrieyeHue
NIPOEKTUPOBAHUA OPraHU3aAUOHHBIX CTPYKTYP YIPABJICHUS IIEPCOHAIIOM.

12. AyTCOpCHHT B CHCTEME yTIPABIICHISI IEPCOHATIOM.

13. KanmpoBoe obecriedeHrne CHCTEMBI YIIPABICHUS IEPCOHAIIOM.

14. lenonpon3BOCTBEHHOE 00ECIIEYCeHHE CUCTEMbI YIIPABICHUS IEPCOHATIOM.

15. NadopmanmoHHoe oOecrieueHne CUCTEMBI YIIPaBJICHHUS IEPCOHATIOM.

16. Texunueckoe obecriedeHNe CHCTEMBI YITPABICHHSI IEPCOHATIOM.

17.0pranu3anroHHble GOpPMBI TOCTPOESHHS CUCTEM aBTOMaTH3UPOBaHHOK 00padOTKH HHPOPMALIUU CUCTEMBI YIIPAaBICHUS
MEePCOHAJIOM OpTraHH3alUH.

18. Coneprxkanue noHsaTHsI «puiiocodus ynpasiieHHs IepcoOHaNOM». BapuanTsl Gpuiiocopun ynpasiieHus IepcoHaIOM. BHerinue u
BHYTPEHHHUE (PAKTOPHI, BIHUAIONIIE Ha puocoduio yrpaBieHIs IePCOHATIOM.

19. Crparerus ynpaBiieHHs IEPCOHATIOM KaK OCHOBA KaIpOBOH IMOJIMTHKH. 3HAUCHNE pa3paOOTKU U 3a1a9X KaAPOBOI TOTUTHKH.
20. DneMeHTHI (COCTaBHBIC YacTH) KaJpOBOM MOJUTHUKH. MeCTO KaJpoBOi MOINTHKH B pa3paboTKe YIPaBICHYECKUX PEIICHHH.
21. Meroauyeckne OCHOBBI OJATOTOBKY KaJIpOBOI MOJIMTHKH OPTaHU3AIHH.

22. YrpaBieHHue 1O 1eIsIM KaK OCHOBA ONEPaTHBHOTO IUTaHa PabOTHI C IIEPCOHAIIOM.

23. TexHuKa IJIaHUPOBAHUS OTPEOHOCTH B IEpCOHANIE, TNITAHWPOBAHUS ITPOU3BONTEIBHOCTH TPY/Ia U IPYTUX IOKa3aTelei mo
Tpyny.

24. TeopeTnyecKkre OCHOBBI OIO/PKETHPOBAHHS YIIPABICHUS IIEPCOHANIOM. brU3Hec—II1aH 10 IMepCoHaATy Kak OCHOBA 00 PKETHPOBAHUS.
25. CyImHOCTS ¥ 3a/1a4¥ aHaJIN3a | OTMCaHUS PaOOTHI (OJKHOCTH).

26. ITonsTre mpodeccroHaIFHOTO CTaHAAPTA.

27. CyIIHOCTb U 3a/Ia4d OTIpEIeIeHUs TPeOOBaHUH K KaHTUIaTaM.

28. oxymeHTambHOE oopMIIeHHE OnHcaHus pabOThI M TpeOOBAHUM K KaHIUIaTaM.

29. llens u 3amaun Habopa nepcoHana. MeToasl Habopa nepcoHasa.

30. Dramsl U MeTobl 0TOOpa nepcoHana. Opranuzamys npueMa rnepconana. CoOoeHre IPaBOBBIX HOPM IIPH ITpUEME.

31. Opranusanus BEICBOOOKICHUS IIEpCOHAA.

32. BBeeHue B IOJDKHOCTD (OPHEHTALS): CYIIHOCTD, LIeNb, 3a4a4u, GopMbl. OpraHu3zalys ynpasieHus npodopueHTanuei
MepCcoHaA.

33. CymHocTb, IETH U 3TAIlBl aJanTanuy epcoHana. Buasl 1 cofepkaHne aganTaliy IEPCOHaIa B 3aBUCHMOCTH OT 00BEKTa U
IpeMeTa yIpaBJICHHS.

34. ®akTopsl, BIXAIOIINE HAa CKOPOCTH aIalTALIMOHHBIX MPOLECCOB. Y CIOBHSI yCHENIHOM alalTalyH.

35. Opranu3anMoOHHbBI MEXaHNU3M YIIPaBIIEHUS MPOIIECCOM afanTaluuu nepconana. CTpyKTypHBIE 2JIEMEHTBI OpraHU3aliy TPYI0BOH
aJlanTaIyH.

36. TexHOIOTHS TIpOIecca yrpaBicHus aaantamnueii. upopmannoHHoe o0eceueHre Iporecca ypaBiIeHUs aanTaiuci.

37. OcobeHHOCTH aaanTaiuu pykoBoaureneil. Ctparernu Hadana paboThl B HOBOH JOJIKHOCTH

38. CymHoCTS, 1IeNH, aTbTepHATHBEI U 3Tallbl 00yUeHHUS IepcoHasa B opranm3anui. OcoOSHHOCTH 00yUYeHHUS B3POCIIBIX.

39. Mecto o0ydeHHs B CUCTEME yIpaBieHns nepcoHanoM. OpraHu3alnoHHas CTPYKTypa U (yHKINH IMOAPa3AeICHNN 10 00YIEHUIO
TepcoHaa.

40. Drambl ¥ METOJbI O0YUEHHS IIEPCOHAA.

41. CyuiHocTb aTTecTallMy U JeIOBOM OLEHKH MepPCOoHaNa.

42. lenu oueHKH nepcoHana. MecTo OLIEHKH B CHCTEME YIIPaBJICHHUS IEPCOHAIIOM.

43. O0BEKTHI U CYOBEKTHI JCTOBOM OIICHKH TIEpCOHANA.

44. I'pynnupoBKa, 0TOOp U coep KaHue MOKa3aTeNel OIIeHKH MepcoHana. MeTo bl OlleHUBaHUS TIepCoHaa.

45. Conepxanne podeccHoHaTFHON M BHYTPHOPTaHU3AIMOHHON Kapbhephl, CIIyKeOHOTO TPOIBHKCHUS.

46. IIpuHIATIEI OpraHU3AIIH YIIPABICHHS JeTOBOM Kapbepoil. MTHCTpyMeHTapHii yIipaBIeHHS JeI0BOI Kaphepoii.

47. DTamnsl AeNTOBOM Kapbephl, UX COAEpPKAHUE.

48. CymHOoCTb city)eOHO-ITPO(eCCHOHANBEHOTO NPOABIKEHHS PA0OTHUKA. DTAIIbI CIIYKEeOHO-TIPO(ECCHOHANIBEHOTO TPOABIKEHHS.
49. CymHocTb Ka/ipoBoro pesepsa. Llean ¢popMupoBaHust KaapoBOro peepsa. ITarnbl paboThl 0 (OPMUPOBAHHIO KaAPOBOTO
pesepsa.

50. [InanupoBaHue M opranu3anus padboTel C pe3epBoM KaapoB. KOHTpoIb 3a paboTo ¢ KaJIpOBBIM PEe3epBOM.

51. CymHoCTh MOTHBALIMHU TIEPCOHATIA.

52. IlepBoHavamkHBIC KOHIEIIIMA MOTHBAIIHH.

53. CymHOCTB COAepKaTeNbHBIX TEOPHIA MOTHBAIIHH.

54. OcoGeHHOCTH NpoLIECCyTBHBIX TEOPHi MOTHBALIUH.

55. KoHuenuuu noBbIIIEHHS] BHYTPEHHEH MOTHBALIUH.

56. Ponp ycnoBuil Tpysa mepcoHalla ¥ ONTUMAILHOTO peXXrMa padoThl Ul BHYTPEHHEW MOTHBAIMKU nepcoHana. GopmupoBanue
NPEeIaHHOCTH OPraHU3alUK U CO3HATEIbHON ANCIUIUIMHBI TPY/Ia.

57. TeXHOJIOTHH OLIEHKH PEe3yIbTaTOB IEATSIBHOCTH CIIy>KOBI YIIPaBICHUS IEPCOHANIOM U €€ COTPYIHHUKOB.



58. MeTozpbl OLIEHKH Pe3yJIbTaTOB YIPAaBJICHHS IIepCOHANIOM. HanpaBiieHHs OLIEHKHU: pe3yJIbTaTUBHOCTD, 3((eKTUBHOCTb,
TMOJIE3HOCTD.

59. Iloka3zarenu pe3ysbTaTUBHOCTH, 3P(HEKTUBHOCTH M MOJIE3HOCTH YIIPABJICHHSI IEPCOHATIOM.

60. DxoHOMHYECKast CYIIHOCTh 3aTpaT Ha epCoHAN. 33/1a4H y4deTa, aHalli3a M ITaHUPOBAaHHS 3aTpaT Ha IepCOHA.

3apauu K d3K3aMeHy



3a)1aqa 1. «(I)opanOBalme ueneifl u q)y}lKII](lﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAIOM OPraHU3alluu»

Onucanue

YYacTHUKH CaMOCTOSITEJIbHO BBIOMPAIOT OPTraHU3alMI0, OPUEHTHPYSICh Ha 0a3y MPOXOXKICHHUS MPAKTHUKH,
MeCTO paboThl WJIM MOJEITUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeTbHOCTH (OTpacieBylo
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY VIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHHME ATON OpraHU3aIiH IO
CIIEYIOIIUM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAMMCHOBAHUE MPOTYKIVH WK YCITYT;

* YPOBEHB CIOKHOCTH BBIITYCKAEMOHN MPOILYKITUH UITH YCIIYT;

®* YPOBECHb TEXHUUECKOHN OCHAIICHHOCTHU NPOMU3BOACTBA U YIIPABJICHUA,

* cTaAMs Pa3BUTHSI OpraHu3aluy (ISHCTBYIOIIAs MM BHOBb CO3/1aBacMasi);

* HaJM4Yue (PUITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MEPCOHANA;

* HaJIMYUe Pa3HBIX KaTeTOpUH MepcoHaa;

* mpoeccnoHaNbHO-KBATH(PHUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

OopMmynupyercst MuUccHst (OCHOBHAS 11€ITh) OPTaHU3aIUH.

IlocTanoBKa 3agaun

Ha ocHoBaHmm Muccum (L€M) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3alul (GOPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHAJIOM IIyTeM TIIOCTPOCHHS [epeBa Meleld I0 TOHATHHHOMY (aCHeKTHOMY) WiIH (PAKTOPHOMY TpPH3HAKY
JICKOMITO3UITUH.

Ha 0a3e TmiatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Ieliei onpeenuTe QYHKIUU 110 YIIPABICHUIO
NIEPCOHAJIOM, BBIACINB CPEAN HUX KaK Y>KC BBIIIOJTHACMBIC, TaK U HOBBIC, CBA3aHHBIC C PA3BUTUEM OpraHHU3allui U €€
IIepCOHaNa, CO3IaHneM (DUITHAIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbIe (QYHKIUH 110 YIIPABISHHUIO IIEPCOHANIOM 3aKPEIUTE 32 MOAPA3ICIICHUSIMHE, YK€ BXOSIIUMU B CHCTEMY
yIpaBJiIeHHs IEPCOHATIOM OPTaHU3AINH, TUO0 TPEATIOKUTE CO3AATh HOBBIE MTOAPA3IEIICHUS.

3anaua 2 «OnpenesieHne JOru4ecKoii Nocjae10BaTeIbHOCTH BbINOJTHEHUs] QyHKIMID»

Hcxoanblie 1aHHbIE

Jia pemieHus 3aja4n CTy/IEHTaM JaeTcs epedeHb PYHKINUN CTyKObI yIIpaBIeHUs TIEPCOHATIOM, IIPHYEM ITOT
MEPeYCHb COCTaBJICH B CBOOOJHOHN IOCICIOBATEIILHOCTH O€3 COOJIIOJICHHS JIOTHYSCKOW B3aUMOCBSI3U MEXKIY
GbyHKIMAMU.

Ilepeuenb pyHKUMIA Cy:KOBI YyIPpaBJIEHUS NEPCOHAJIOM:

* obecrniedueHre MOTPEOHOCTH B TIEPCOHATIE;

* HCTIOJIB30BAaHUE TIEPCOHAIIA;

* aHAIM3 MaPKETUHIOBOW MH(POPMAIIHH;

* pa3paboTKa CUCTEMBI 1IEJICH yIpaBICHHS IIEPCOHATIOM;

* ONpeJIe/ICHUE COECPIKAHUS TPY/Ia Ha KaXKI0M paboyeM MecCTe;

* BEIOOD ITyTel MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* afanTanys IepcoHana;

* onpeniesieHre QYHKIUI U OPTCTPYKTYPHI CITY’KOBI yIpaBlieHHsT IEPCOHAIOM;

* (hopMHpOBaHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIOM;

* [JJTAHUPOBAHNE KAY€CTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCoHAaa;

* onpeJieNieHUe MOTPEOHOCTH B TICPCOHAJIE;

* MPOU3BOACTBEHHAS COLIMATU3ALIUA IEPCOHANIA;

* MOTUBALIUSI TPYJOBOU JESITEIHHOCTH;

* YIIpaBJICHUE Kapbepo mepcoHana;

* BEICBOOOJK/ICHHE TIEPCOHATIA,

* ompejieNieHHe COIePIKaHus | MPOoIecca MOTHBAIINY;

* JIEJIOBAs! OLIEHKA TIepCoHaa;

¢ UCIIOJIb30BAHUEC ACHCKHBIX U HECACHCKHBIX HO6YI[I/ITGJII)HI)IX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra"u3anys 00y4eHus epcoHaa.

IlocTanoBKa 3agaun

CTyIeHThI JOJDKHBI PACCTABUTH MMEPSUUCIICHHBIC (DYHKIMH B JJOTHYSCKOM MOCIEA0BATEILHOCTH, CTPYIIIUPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICUCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cuCTeMbl YIIPaBJIeHUs MIEPCOHATIOM



pa60T, BBINOJIHAEMBIX HMHU B TeUeHUE roja. icxomasie maHHbIS MpeaACTaBJICHBI B Tabm. 1.

yIIpaBJcHHE HAWMOM U ydeToM Tepconana 11510
yIpaBieHHe pa3BUTHEM nepcoHana 8230

Hcxonnblie 1aHHbIC
Cayx0a ynpaBieHHs] NEPCOHATIOM MAaIIMHOCTPOMUTENIFHOIO 3aBOJA BKJIIOYAET HECKOJIBKO (YHKIHMOHAJIBHBIX
noncucreM. CpeHECTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 udenoBek. CoctaB QYHKIMHA AT Ka)XIOH
MOJICKCTEMBI coziepkuTcst B TlonoskeHnn o cinyxOe ynpasieHus nepconanom. [lonesnsiii Gonn padodero BpemMeHn
onHoro pabdotHuka - 1940 u B roa. KoaddummeHT nomomHUTENHBIX 3aTpaT BpEeMEHH, HE YYTEHHBIX B TUTAHOBOU
TPYLOEMKOCTH, - 1,15.
Paccuurana rojoBas TpyAOeMKOCTh (QYHKUHWH Ui KaKIOH MOJCHCTEMBI CIY>KOBbl YIpPaBJICHUS MEPCOHAIOM
(uen.-u):

IJTAaHUPOBAaHUE U MAapKETHHT nepcoHana 13 600
yIpaBJeHHE MOTHUBalMeEN noseaeHus nepcoxnana 10 110

yIpaBJeHNE TPYAOBBIMU OTHOMIEHUIMH 5108
oOecrieueHre HOpMaJbHBIX yclioBH Tpyaa 6120

YIOPABIECHUE COLMANIBHBIM pa3BuTueM 1380
MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHns nepconaaom 2070
IlocTanoBka 3ana4n

1. PaccuuTaiiTe miIaHOBYIO YUCIEHHOCTh KaXKIOM MOJICUCTEMBI CIIY)KOBI YITPABIICHUS TEPCOHAIOM.

2. CocTaBbTe OMEPOrpaMMEbl CIEAYIOMUX YIIPABIEHYECKUX MPOIEAYP U OMPEeIUTe TPYAOEMKOCTh OIlepanii
10 STUM IIPOLIEAYPaM:

* 0TOOp TIEpCOHATIa;
* YBOJIbHEHHE PaOOTHHKA;
* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIIA;

* IUTAHUPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE.

3agaua 4

Hcxoanble JaHHDbIE U IOCTAHOBKA 3aJa4M

Paccuuraiite HOPMATHUBHYIO YHCJIICHHOCTb MCHC/DKCPOB IO NEPCOHATY HCXOOSA U3 TPYAOCMKOCTU OCHOBHBIX

Tabnuya 1
TPYJOEMKOCTbD OITEPALIMIA, BBIIOJIHIEMbBIX MEHEJI)KEPOM I10 IIEPCOHAJTY
S S
S =
. = 3 5
No g B 3 =8 E 2 z | Obbem 3arpathl
. /IT Buj BEIONHSAEMBIX OTeparyii =y S A § 5 2 = pabor 3a BpPEMEHH,
5 S 2 g ¥ & = rof, 4 yac / rox
ol SgE” g °
T f = )
= s
1 |OdopmieHne TOKYMEHTOB IpU Onun -
npueme Ha paboTy pabounx paboumnit 0,5 4500 ?
2 |OdopmieHHe TOKYMEHTOB IIPH -"- -
YBOJIHEHUH pabounx 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIIEMY Ha MEHCHUIO 110 CTapOCTH
WA UHBAJIUIHOCTHU 2,0 250 ?
4  |CocraBueHue oT4deTa 0 yncieHHoctn |OnuH CpemaecnmucoyHas
pabOTHUKOB MO MOJY U BO3PACTy U oTYeT YHUCIEHHOCTD
paboumx 1o 0Opa3oBaHUIO PpabOTHHUKOB (BKITIOYAS
nosipocTikoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3amaua 5. McxonHble faHHBIE U IOCTAHOBKA 3aa4H.
Ha ocHOBe WMeErOIMXCS WCXOMHBIX NaHHBIX HEOOXOAMMO PacCUUTAaTh YHCICHHOCTH MPOM3BOJICTBEHHOTO
MIePCOHANIA, HUCIIOIB3YS METOJ TPYAOEMKOCTH.



IToxa3aresan Bua padorsl A|Bua pa6orsl b
TpymoeMKOCTh u3aenus, 4
n3aenue 1 0,8 0,5
u3aeane 2 0,3 0,4
[Tpou3BocTBEHHAs MPOTrpaMMa, IIT.
n3aenue 1 1000 1000
usaenue 2 1200 1200
Bpewms st m3sMeHeHus octaTtka
HE3aBEPIICHHOT0 TPOU3BOJICTBA, U
nzaenue 1 100 150
usaenue 2 170 120
[1maHrpyeMBbIi IPOIICHT BIMOJIHEHUS HOPM, % 104 105
[Mone3Hsiid HoHT BpEeMEHU OJHOTO PabOTHHKA,
q 432,5 432,5

3agaua 6. Mcxoonvie Oannvle u NOCMAHO8KA 3a0a4u.
Ha ocHOBe WMEIOIIMXCSA WCXOMHBIX JaHHBIX, MPEJCTABJICHHBIX B TAONHUIC, HEOOXOMUMO pPaCCUUTATH
YKMCIEHHOCTh aJMUHUCTPATHBHO-YIIPABIEHYECKOTO TIEPCOHANIA, UCTIONB3Ys MeTo Po3eHkpaHnIia.

OpraHu3aOHHO-yIPaBICHYECKHE
BHJIBI paboOT

KonuuecTBo nelcTBHi 1O
BBITIOJTHEHHUIO BUa paboT

Bpewmsi, HeoOxoaumoe 1ist
BBITIOJIHECHHS JIEHCTBHS, U

Pacder neHe)HON HATMYHOCTH 500 1
VY4er 10X040B-pacxo 0B

NPEANPUATHUS 3000 0,5
PacueT cBOIHOTO (pHIHAHCOBOTO

OanmaHca 300 3

I'onoBoi GoHa BpeMeHH OTHOTO COTPYIHUKA (COTIIACHO KOHTPAKTY) - 1920 u;

Koaddumment, yunTeIBaromuii 3aTpaTsl BpeMEHH Ha AOHOIHUTEIbHbBIE Pa0boTHL, - 1,3;
Koaddunpent, yauTeiBaromuii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;
Koadduruent nepecuera sBOUHOM YUCISHHOCTH B CTUCOYHYTO - 1,1,

3agaua 7. Hcxoonwsie oannvle u nocmanoska 3aoayu. Ha 0CHOBE UMEIOIIMXCSA UCXOMHBIX JaHHBIX HEOOXOINMO
paccuuTaTh YUCICHHOCTD MEPCOHANA TI0 HOpMaM o0ciykuBaHusa. DopMyiia s pacyeTa YUCICHHOCTHU MEePCOHANA U
€ro MOCJICIOBATEIBHOCTh MPUBEJICHBI B METOJMYSCKUX YKa3aHUAX K PEIICHUIO 3aauu.

Buapt paboT mo Bpewms KonuuectBo
00CITy>)KUBaHUIO arperara BBINOJIHCHUS orepanyi 3a
oTepaLuy, 4 CMEHy
3arpyska arperata 0,02 60
Kontpons pabouero nporecca 0,08 120
Brirpy3ska arperara 0,03 60

KonnuectBo arperatos - 8.

Pexxum paboTsI arperaToB - IBYXCMEHHBIH.

KonuuecTBo arperaros, padoTaronux B 1-10 cMeny, - 8.
KonmuecTBo arperaros, paboTarommx Bo 2-10 CMEHY, - 4.
[Monesnslit GoH BpeMEHU OHOTO PA0OTHHKA 33 CMEHY - 7 4.
Bpems Ha nomonHUTENBHBIE ONlepauy o 00CTy KUBaHUIO arperara - 1,4 Jaca.
Koaddumment nepecuera SBOYHON YHCIEHHOCTH B CTUCOYHYIO - 1,15.

3agaya 8 «IlilanMpoBaHue NMPUBJIEeYEHHUS MIEPCOHATIA

Onucanue cuTyauuu

OI[HI/IM U3 pas3aciioB OICPATHBHOIO IIJIaHA pa60TI)I C TMCPCOHAJIOM OpraHu3alvu SBJACTCA Pa3aci



«IInannpoBaHne TpUBJIEUEHUS NEpPCOHANa». AHAIU3 MOKa3al, YTO OPTraHU3alUs HE CMOXKET IOJHOCTHIO MOKPBITH
MOTPEeOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBka 3axaun

OHpCZ[eJII/ITI), 3a CUYCT KaKMX BHYTPCHHUX W BHCIIHUX HCTOYHUKOB IPCANOIAracTCs IMOKPBITH HOTpCGHOCTI) B
[IEpCOHANIC B IUIAHUPYEMOM T'O/ly, OTMETUTh NIPEUMYLIECTBA U HEJOCTATKU UCTOYHUKOB M ONPENEIIUTh KOHKPETHBIC
OTPeOHOCTH B NIEPCOHAJIE B INITAHOBOM IIEPHOAE AJIsl OPraHU3alMu, I1€ Bbl pab0TaeTe WK IPOXOAUTE MPAKTUKY.

MeToanyeckue yKa3zaHus

HcTouHuKY MOKPHITHS TOTPEOHOCTH B IEpCOHAJIE TPUBECHBI B Ta0II. 1.

Tabruya 1
KAKHNM OBPA30M MOXET BbITh ITOKPBITA ITOTPEEHOCTb
[oxkperTre norpedHocTr B | Cucremarnyeckoe HabOmroaeHue 3a | KoHKpeTHBIE MephI TTO [Tpuem Ha paboTy
paboueii cuiie 3a cueT PBIHKOM TpyJia MIPUBJICYCHUIO paboueit

pabOTHUKOB MPEATIPUITHS CHITBI
BricroOoxnenue 3a cuer  |[loctosiHHBIC KOHTaKTHI (He3aBucuMo |Hamparienue 3asB0k Ha |3yueHue
MIPOU3BOJICTBCHHO- OT aKTyaJIbHOU OTPeOHOCTH) C HEOOXOANMYIO PabOUyI0 [TMCEMEHHBIX
TEXHOJIOTHYECKHUX, TOCY/apCTBEHHBIMH OpTaHaMH TI0 CUITy B 3asBIIEHUH O IPUHATHH
TEXHUYECKUX, TPYAY, C Y4eOHBIMU 3aBEACHUSIMU rocyJapCTBEHHEIE Ha paboTy u
OpraHU3alMOHHO- (mrkostaMu, mpodeccuoHaIbHO- OpraHsl [0 TPyAy U MpeABaPUTEIBHBIN
CTPYKTYPHBIX U3MEHCHUN |TEXHUICCKUMHU YIHITUIIIAMH, y4ucOHBIE 3aBEICHUS oT0op

Ha IPEIIPUATHI

CPETHNMH CIEIHATBFHBIMU YIeOHBIMU
3aBEJCHUSIMH, By3aMH,
YHHUBEPCUTETAMH)

Uzydenne o0bsaBICHNUI O
MTOMCKE PabOTHI,

CobecenoBaHue npu
npreMe Ha paboTy

CIIELIMAJINCTOB Ha Ooiree
BBICOKHE JOJDKHOCTH

BAaKaHCHUAX Ha CBOEM IIPCAIIPUATHH

BryrtpuzaBoackue myOIrKarus [Tpuem Ha paboTty ¢
MepPEMEIIIEHNUS C LETbI0 COOCTBEHHBIX HCIBITATENbHBIM
oOMeHa OIBITOM OOBSBIICHHIN CpPOKOM
HasnaueHue Mostonsix HNHdopmupoBanue MOCpETHUKOB O ITopxnrouyenue

CHETHATNCTOB TI0
KaJIpOBBIM BOTIPOCAM

3apaua 9. «Pa3padoTka KBATMPUKANMOHHONH XaPAKTEPUCTHKH CIIELUATHUCTA)
OnucaHue CUTyaluH U IIOCTAaHOBKA 331a4H
B CoOepbanke OTCyTCTBYyeT KBaNW(UKAIMOHHAS XapaKTEepUCTHKa HaYallbHHKAa KPEIUTHO-3KOHOMUYECKOTO
otaena. JTO NPEMSITCTBYET IPaBUIBHOMY ITO00PY KaHAHUAATa Ha ATy NOJKHOCTb.
Heobxomumo paspabortats KBanM(UKAIMOHHYI0 XapaKTEPUCTUKY JODKHOCTH HauyaJlbHUKA KPEIUTHO-
SKOHOMHUYECKoro oTaena Coepbanka.

MpeaACTaBJICHUEC.

Meroanueckue yKa3aHHA
KpanudukanuonHas xapakrepucTuka paspadaTtsiBaercsi Ha ocHoBe [lonoxxenust 06 opranmzauun, [lonoxenus o

MOIpa3ICICHIH, T/I€ pad0TaeT CICIIHANCT, JOJDKHOCTHOW MHCTPYKITUH B IPYTHX PETIIaMEHTHPYIOIINX TOKYMEHTOB.
KpanudukanmonHas XapakTepUCTHKa IOJDKHA COJEPKATh MpaBa M OOS3aHHOCTH CIELUAUCTa U OTBEYaTh Ha

CIICAYIOIINE BONPOCHI: IOJDKEH OBITh, JOJKEH HMMETh, IOJDKEH BIaleTh, NOJDKEH 3HATh, JOJDKEH HMMETh SICHOE

3amaua 10 <IIPUOPUTET»
Hcxoounvie oannvie. OHH TIPENICTABICHBI TIEPEYHEM 33724, KOTOPble HAMEYEHbI PYKOBOAWTEIEM K HCIIOTHEHHIO
Ha Ombkaitmmii epuox (tadm. 1).
Tlocmanoexa 3adauu. Tpebyercs OnpeneuTh MPUOPUTETHOCTh 3313y, MOPSJIOK WX BBIMOJHEHUS W TPUHSATH
pEIIeHUE 110 JISNEeTUPOBAHHUIO OTACIBHBIX 33]1a4 JPYTUM HCIIOTHUTEISIM.
UeJlb - HpI/IO6peCTI/I MMPAKTUYCCKUE HABBIKU OIIPEACICHUSA IMTPUOPUTETHOCTH 3a/la4, HAMCUCHHBIX PYKOBOAUTEIEM
K UCIIOJIHCHHIO, Y IPUHATUA peIHeHPIfI 110 ACJICrUpOBaHUTIO MMOJTHOMOYHH.

Tabauya 1
Ne |Ilepeuens 3aga4, HAMEUCHHBIX PYKOBOIUTEIEM K HCIIOJTHEHUIO Kpurepuit BozmoxkHOCTD
n/n JICJIETHPOBAHUS
CPOYHOCTb|BaXKHOCT
b
1 JlopaGoTka TOKIaJHON 3aMTUCKH 110 pe3yIbTaTaM U3ydeHHs
pBIHKA cOBITa TOTOBOM MPOTYKIIUH it} na HET




2 Yyactue B COBCIIIaHHUU 110 BKCHepTHOﬁ OLICHKC HOBOI'O IMTPOCKTA Ja Ja HET

3 KoHncynbranus y ropucra Ja HET Ja
4 [TocemeHre BEICTABOYHOTO LIEHTPA HET Ja HET
5 PaboTa ¢ Tekyreit koppecnoHIeHITHEeH Jia HET Jia
6 [ToaroroBka JOKyMEHTOB AJI CIa4X B apXUB HET na Ja
7 IIepenaua JOKYMEHTOB B apXUB HET za za

8 [IpoBenenue coBenianus Mo OpraHU3aluy PEKIaMHON
KaMITaHUHA HET HET na

9 [TonroroBka Kk COBELIaHMIO ITO BOIIPOCY YKPEIIIEHHUS TPYAOBOM

JUCLUIIIHEI HET na HET
10  |[Ipuem cOTpyAHUKOB IO JIUYHBIM BOMIPOCAM hit:} na HET
11 |M3yuyeHue HOPMATUBHBIX JOKYMEHTOB HET na HET
12 |Bcerpeua c mpeacrasutensimu dupmsl Hewlett Packard Ja na HET

13 |TToaroToBka mpoekTa mpuKasza Mo NpeMUpPOBaAHUIO
COTPYIHUKOB HET na HET

14 |CobecenoBaHue ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEIYIIETO
SKOHOMUCTA HET HET na

3agaya 11 «Cokpaienue KaapoB»
Onucanue

3aBox pacoIoKeH B HEOOJIBIIOM Topoe. I 'eHepallbHEIN TUPEKTOP M €r0 3aMECTUTENh MMPOBOMAT COBEIIAHHUE C
JIByMsI MEHEJDKepaMU CIy»KObl yIpaBICHUS MEPCOHAIOM, KOTOpbIE 03a00YCHBI M3BECTHEM O TOM, YTO KOMIIAHUS,
BIIaJIEIONIas 3aBOJIOM, HamepeBaeTcsi ero aubo 3akpeith (1. 1 cr. 81 TK P®), nubo pe3ko COKpaTUTh YHCICHHOCTb
pabotnukoB (. 2 cr. 81 TK P®), nubo OTKpHITE HOBBIH 3aBOJ B JPYyroM ropoje. MeHemkepbl N0 YINPaBICHHUIO
MEPCOHAIOM 00ECIOKOCHBI CYIb00H MECTHBIX JKUTEJCH, Tak KaK OYeHb MHOTHE M3 HUX B JaHHBIH MOMEHT pa0oTaroT
Ha 3aBojie. [[oaToMy MeHeIKephI [0 YIPABICHUIO IEPCOHATIOM U MOMPOCUIIN O MPOBEACHUH JAHHOTO COBELAHUSI.

Hugpopmayusa no ponsim

MeHemxephl O yIPaBICHUIO IEPCOHATIOM IMOJHUMAIOT CJICTYIONINE BOTIPOCHL:

1. BosnbIIol MpOIEHT TPyIOCIOCOOHOTO HACEICHUS ropojia B HAcTosIIee BpeMs paboTaeT Ha 3aBOJie JaHHOMN
KOMITaHUU.

2. JIeicTBUTEIEHO JIM 9Ta KOMITAaHUS HAMEPEHA 3aKPBITh 3aBOJ U YBOJIHUTH OOJIBIITYIO YaCTh PAOOTHHKOB?

3. Ecnu 3Ta wHQOpMANUS COOTBETCTBYET IEHCTBUTEIBHOCTH, TO KAaKHE AIbTEPHATUBHI 3aKPBITUIO 3aBOJA
paccMmarpuBaMch KoMmaHuew? Hampumep, mpoBefeHHe mepeoOydeHHss PaOOTHUKOB 3aBOJa W IOBBINICHHE WX
KBUTH(HUKAITAH C IEITBI0 MIOBBICUTH PEHTA0CIIEHOCTE TIPS IITPHUSTHS.

4. Ecnu xoMIaHUS BCE KE MPUMET PEIICHUE 3aKPBITh 3aBOJ] U YBOJIUTH COTPYIHHUKOB, KAKUE KOMIICHCAIIUNA OHU
noJryyar?

I'eHepanbHBI AUPEKTOP U €0 3aMECTUTENb MPEAYNPEKIEHb O CYTH BONPOCOB, HA HUX OHM MOATOTOBUIIU
CJIETYIOIINE OTBETHI:

1. ITo wmmeromeiicss AOCTOBepHON HH(MOpPMANMU, YHCIO pabOTAIOUIMX Ha 3aBOJie COCTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCTIOCOOHOTO HACEIEHUS TOPO/Ia.

2. 'eHepanbHBIN AUPEKTOP HE MOXKET HU MOJATBEPIUTH, HU OMPOBEPTHYTHh HUH(POPMAIHIO O 3aKPHITHH 3aBOJa U
YBOJIbHEHUH PaOOTHUKOB, TaK KaK 3TOT MPOCKT €Ie TOJIbKO PACCMATPUBACTCS U COXPAHSACTCS B CTPOTOH TailiHE, XOTsI
OH JIMYHO NPENoJIaraeT, 4YTo 3aBOJ JCHCTBUTEIBHO CKOPO 3aKpOIOT. ['eHAUPEKTOp HaMEpEeH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOIHNTH, YTO MH(pOpMaIHEil o TaHHOMY BOIpocy He obnamaetr. Ho reHaupexTop coOupaeTcs MPUBECTH
UL TpuMepa JCUCTBUS KOMIAHUM B JAPYrOM TOpOXE, TNE TOXKE HAXOMWUTCSA ee¢ 3aBoj. Kommanws HemaBHO
peopraHu3oBaia IMPOW3BOACTBO JTOTO 3aBOAa M TMpOBeNa JIOMOJIHHUTENBHBIH mpueM Ha paboty. Kommnanwus
paccUMTBIBaET B TEUECHHE CIeAyromux 12 MecaueB npuHiaTh eme 250 yenoBek, 4to coctaBiaser 2,5% ot
TPYAOCIIOCOOHOTO HACEIEHUS TOPOIa.

3. Ha Tperuii Bompoc - el1e OJuH CIOKHBIA BOMPOC - MPUIETCS JaTh YKIOHYMBBIN OTBeT. J(upexTopy criemayer
OOBSICHUTD, YTO KOMITAHUS UMEET MPOrpaMMy IOBBIIICHHUS KBaTU(UKAIUU N7 BCeX PaOOTHHUKOB 3aBO/a, KOTOPAS



He/laBHO ObLIa BHEApeHa. JTa mporpaMma HallelieHa Ha YBEJIHMYeHHe BO3MOXKHOCTEW BEIOOpa paboThI ISl COTPYIHUKOB
U TIOBBIIIEHUS CTENIEHH UX YAOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBOAy KOMIIEHCAIIMM OIATH-TAKH TEHIUPEKTOp HE MOXKET 1aTh NpSAMOl OTBET, TaK KaK dYTO IO
CYIIIECTBYIONEMY Ha 3aBOJIE MOPSAKY BCE BOMPOCHI OTHOCUTENBHO JICHEKHBIX BBIIAT M KOMIIEHCAIIUN O00CYXKIAI0TCA
oTnenbHO. Bce momo0HBIE 00CYXIeHHsI BCerja NPOXOAWINM B KOHCTPYKTHBHOHW OOCTaHOBKE M JIOCTHTHYTHIE
COTJIAIICHHS YIOBIICTBOPSUIH 00€ CTOPOHBI.

IlocTanoBKa 3agaun

IIpounntocTpupoBaTh HEKOTOPBIE ACIEKTHI MPOrPaMMbl MPEANPUATHSA IO COKPALIEHUIO KaIpOB, ONPEAEIUTH

3a71a4l MEHEJKEPOB MO YIIPABIECHUIO TIEPCOHAJIOM B TaKOM CUTYyaIUH.

3agaua 12 «Ilopa oTrcTaBKN»

Onucanue cUTyanuu
MeHemxep-pyKOBOIUTENNb BCTYNHII B MEPBYIO (a3y ciayke0Horo mytu B 25 yeT. [IpeeMHUK ITODKEH CMEHHUTH
€ro B KOHIIE BOCEMOH (a3l cIyKeOHOTO MyTH.
IMocranoBka 3axaun
B xakom Bo3pacTe OyIyT HaXOAWUTHCS MEHEIKEp W ero MPeeMHUK B MOMEHT yXO0Jlla B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPEEMHHUK JJOCTUTHET TOPBl TOTOBHOCTH, €CJIM OH CMEHUT MEHEIKEpa B KOHIIE 1IecTol (a3pi?

3agaua 13 «OnpenesieHue COOTBETCTBUSI MPOrpaMMbl Pa0OT NMPHU BHICBOOOKIEHUH MEePCOHAIA TPUYHHAM
YBOJILHEHH S

Hcxoonvie Oannvie u nocmanosxa 3adayu. HeoOXOTUMO YCTaHOBUTH, KaKH€ MEPONPUATHS W3 0OImei
porpamMmbl pa0bOT MPH BBICBOOOXKICHUH TIEPCOHAA CIICAYeT IPUMEHITh K COTPYIHUKAM OpraHHW3allld, UMes B BHIY
KOHKPETHBIC IPUYUHBI UX YBOJbHEHHS. [Ipr 3TOM 4acTHBIM pelieHueM MOXKET OBITh BBIBOJ O TOM, YTO IO OTHOIICHUIO
K TOMY WJIM WUHOMY COTPYJHUKY B CHJIY OIIPEIEIICHHOW MPHYUHBI YBOJBHEHHUS HE CIIEAYyeT NMPUMEHATH IMPOTpaMMy
paboT IpH BEICBOOOKICHUHN TIEPCOHAIA.

Pemenne 3amauM OCHOBBIBACTCS HAa COJICPYKAHMM IPOrPaMMbl pabOT MPH BBICBOOOXKICHHUHM IEpPCOHANA U
COTIOCTABIICHUH STOW MPOTPaMMEI C TPHYNHAMHE YBOJbHEHHH, MIMEIOIINX 3aKOHOIATENIEHOE 3aKpeIlIeHNE.

Ha npenBapuTensHOM STamne y4acTHHUKAM pEIISHHS 3aJadd CiieayeT chopMyITHpOBaTh COCTaB MEPOIPHSITHH,
MPOBOJMMBIX QJIMUHUCTPAIMCH OpraHu3ali TPH BBICBOOOXKICHUM MepcoHana. VICXomHble JaHHBIE 3ajauu:
usnoxeHue crareil TpymoBoro koxekca PD, uMeroNMX OTHOIICHHE K YBOJBHEHUIO PAaOOTHUKOB U3 OpraHHU3alluii, a
TaK)K€ YKa3aHUS Ha TO, 0 KAKOM CTaThe YBOJBHSETCS TOT WM MHOHM COTPYIHUK YCIOBHOW opranu3auuu. CoctaB U
coJiep)KaHHe MTPUYUH YBOJIbHEHUS U COOTBETCTBYIOIINX CTaTEH MPUBEICHBI HUXKE.

Yeonvruenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MoxeT ObITh 00YCIIOBICHO TAKUMHU MPUYNHAMH,
KaK:

* IUKBUJALMS TPEINPUATHS, COKpAIICHUE YUCICHHOCTH WK IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPY/IHMKA 3aHMMAEMOM JTOJHKHOCTH WIIH BBIIIOJIHIEMOM padoTe;

* HEUCIIOJHEHHE PAOOTHUKOM CBOUX CITY)K€OHBIX 00sI3aHHOCTEH 03 YBaOXKUTEIBHBIX MPUYIWH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBUE Ha paboTe Ooyiee TpexX YacoB B TeueHHe pabodero IHS;

* HesIBKa Ha paboTy BCJeACTBUE O0JIC3HU B TeUEHHUE 00JIee YSTHIPEX MECSILIEB MOIPSII;

* BOCCTaHOBJICHUE Ha pab0Te COTPYTHUKA, PAaHEE BBITIOIHSBIIETO 3Ty paboTy;

* TOSIBJICHNE Ha pab0Te B COCTOSIHAH ANKOTOJIHHOTO WIIM HAPKOTHYECKOTO ONbSTHEHHS,

* COBEPIIICHHE TI0 MECTY PadOTHI XUIIEHHUS TOCYAaPCTBEHHOTO MM OOIECTBEHHOTO HMYIIIECTBA;

* OJJHOKpaTHOEe Tpy0oe HapYIICHHE PYKOBOAUTEIIEM OPraHHM3allMU WM €0 3aMECTUTEIIIMU CBOMX CIIY)KEOHBIX
00s13aHHOCTEN;

* COBepIIeHNE PaOOTHUKOM, O0OCITY>KHBAIOIIMM JCHEXHBIE WM TOBAPHBIE IEHHOCTH, TAKUX JEUCTBUH, KOTOPHIE
JIAl0T OCHOBAHHUE JIJISl YTPAThI JOBEPHS K HEMY CO CTOPOHBI aIMUHUCTPALIUH;

* COBEpIICHIE PAOOTHUKOM, BBITIONHSIOIIMM BOCIIUTATENIbHBIC (DYHKIHH, aMOPAILHOTO ITOCTYIIKA.

Yeonvnenue no coerawenuro cmopor - TpPEKpallleHWE TPYAOBOTO JOroBopa (KOHTPaKTa) MEXIy
aAMHUHUCTparmei u corpyaaukom (ct. 78 TK PO).

Veonvhenue no umuyuamuee pabdomuuxa - PacTOPKEHHE TPYAOBOTO JOroBopa (KOHTpaKTa) MO JKEIaHHIO
corpyaHuKa (1. 6 cT. 77, c1. 79, 80 TK P®).

3aKOHO/IATENNECTBOM TIPEAYCMOTPEHO MPaBO PaOOTHHUKOB PACTOPTHYTH TPYIOBOW TOTOBOP, 3aKIFOUEHHBIA Ha
HeonpeneneHubiit cpok (cT. 80 TK Pd), a Takxke B psasie ciydaeB IPaBO pacTOPKEHUSI CPOUHOTO TPYAOBOTO JIOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrenue no ucmeyenuu cpoka mpyoogo2o 002080pa (Kowmpaxkma) - TPEKpamleHHe CPOYHOTO TPYHAOBOTO
JIOTOBOPA (3aKITFOYEHHOTO Ha OIPEIeICHHBIA CPOK MIIH Ha BpEeMs BRIITOTHEHHSI OTIpeaesieHHo padoTsl) (1. 2 cT. 77 TK
PD).

JlanHBIE O TPHYMHAX YBOJBHCHHSI HECKOJNBKUX COTPYIHHUKOB OpPraHHM3AallMd MOTYT OBITh IPE/ICTABJICHBI B
ciemyromiei Tabmurre.

Ne n/n|Cotpyanuk|IIpuanna yBonsHeHus (ctathst TK POD)




1 I'kA .1 cr. 81
2 [I-uB . 7 cr. 81
3 |[I''xaC m. 2 cr. 77
4 I''m [ m 1 ct. 77
5 |I'xaE cT. 80

Kpurtepuu gpopmMupoBaHusi OLEHOK 1O IK3aMeHYy

«Omauunoy (5 6annos) — 00ydYaAIOMIUICS TEMOHCTPUPYET 3HAHUE BCEX Pa3JENIOB M3y4aeMOM TUCIUIUIMHBL COACpKaHue 0a30BhIX
NOHATHH M (QyHIaMEHTANbHBIX Mpo0JIeM; YMEHHE H3JaraTb MPOTrPaMMHBIA MaTephall C JIEMOHCTpAalMeil KOHKPETHBIX IPHUMEpPOB.
CBoOojHOE BJaJIcHUE MaTEpPHaIOM JOJDKHO XapaKTEePU30BaThCS JIOTMYECKON SICHOCTHIO M YETKMM BHJICHHEM ITyTed NpUMEHEHHS
TMOJTYUYCHHBIX 3HAHUU B HpaKTH‘leCKOﬁ JACATCIbHOCTH, YMCHUCM CBA3aTh MaTCpral C APYyruMu OTpacCIIMU 3HAHUS.

«Xopowoy (4 b6anna) — obydaromMics TEMOHCTPHPYET 3HAHUS BCEX pa3lelioB M3ydaeMOW AWCIMIUIMHEL: COAep)kaHue 0a30BBIX
NOHATHH 1 QyHIaMEHTAIBHBIX POOJIEM; MPUOOpPEN HEOOXOAUMbIE YMEHUS M HABBIKH, OCBOMJI BOIPOCH IPAKTHYECKOTO MPUMEHEHUS
MOJYYEHHBIX 3HAHWU, HE IONYCTHI (DAKTHMYECKUX OUIMOOK MPH OTBETE, JOCTATOYHO MOCIIEAOBATENLHO M JIOTHYHO H3JIaraet
TEOPETHYCCKUN MaTepHuai, MAOIMyCKas JIHIIb HE3HAYUTEIbHbIC HAPYIICHHS MOCIEI0BATEIBHOCTH H3I0KECHUSI M HEKOTOpBIC
HEeTOYHOCTH. TakuM 00pa3oM JaHHas OLIEHKA BBICTABJIAETCS 3a MPAaBUIBHBIN, HO HEOCTATOYHO OJIHBIH OTBET.

«Yoosnemeopumenvnoy (3 6aina) — 00ydalomuiCs IEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3/ielioB IPOrpaMMBbl H3y4aeMOro Kypca:
ero 0a30BbIX MOHATHI U QyHIaMeHTaNbHBIX MTpolieM. OJHAKO 3HAHHE OCHOBHBIX MPOOJIEM Kypca He MOJKPEIUISIOTCS KOHKPETHBIMH
NPaKTHYECKUMH TPUMEpPaMH, HE TIOJHOCTBIO DAacKphiTa CYIIHOCTh BOMPOCOB, OTBET HEJOCTAaTOYHO JIOTHYEH W HE BCerna
MOCJIE/IOBATEINEH, HOMYIEHbI OLIMOKH U HETOYHOCTH.

«Heyooenemeopumenvroy» (0 6annog) — BBICTaBIACTCA B TOM CiIydae, KOTJa OOYyYaroIIUiiCs AEMOHCTpUpPYET (parMeHTapHBIC
3HAHUS OCHOBHBIX PAa3JIeJIOB IPOrPaMMbl H3y4aeMOro Kypca: ero 0a30BbIX MHOHSITHH W (yHAaMEHTAIbHBIX MpodieM. Y
9K3aMEHYEeMOro ciiabo BBIpaKEHAa CIHOCOOHOCTh K CaMOCTOSTENLHOMY AHAJMTHYECKOMY MBIIIICHHIO, MMEIOTCS 3aTpYIHCHHS B
W3JI0)KEHUU Marepualia, OTCyTCTBYIOT HEOOXOIUMbIE YMEHHUS U HaBBIKH, JIONMYIIEHbl IpyOble OMIMOKM M HE3HAHWE TEPMHUHOJIOTHH,
OTKa3 OTBeYaTh Ha JIOTIOJHHUTEIIBHbIE BOIIPOCHI, 3HAHNUE KOTOPBIX HEOOXOAMMO VIS TIOJTyYESHHS ITOJIOXKUTEIIHHON OLICHKH.

TecToBble 3a1anus Kk 3xk3ameny B JUOC
(5 cemectp, ounas gopma; 6 cemectp ouHo-3a04Has Gopma) (komnerenuus YK-2)

1. IlonsiTHe «ynpaBJ/ieHHe IEPCOHATOM» 03HAYALT:
a) yrmpasyieHue pabouumu;

0) ynpaBiieHHE JIIObMH B TIPOLIECCE ITPOU3BOJICTBA;
B) YIpaBJeHUE POU3BOACTBOM;

T') yIIpaBieHUE IPEATPHITHEM.

2. lleb10 ynpaBJjeHHs EPCOHAJIOM SIBIACTCS:

) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NMPEANPUATHS B PHIHOYHBIX YCIOBHSAX;

0) MOCTIDKEHNE Ka4ecTBa EPCOHANA, KOTOPOE MOXKET 00ECTIeUnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE PA3BUTHE
HPEANIPUSITHS;

B) o0ecrieueHne MOTpeOHOCTH NMPENPHUATHS B paboueil cuie.

3.Cucrema ynpasJieHHsI NEPCOHATIOM — ITO:

a) CaMOCTOSTENIbHOE MOApa3IelieHNe, (PyHKIMENH KOTOPOTO SIBISETCS YIPABICHHE TIEPCOHAIOM;

6) COBOKYITHOCTb METOJIOB ¥ JOKyMEHTOB OPTaHU3AL[UH, OTHOCSAIINXCS K YIPABICHUIO IIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHUS, OCYLIECTBIAIOMAs (PYHKIUH MO YIPABICHUIO IIEPCOHAIOM.

4. OCHOBHBIMHU (PYHKIIMSIMH MOJCHCTEMBbI PA3BHTHS NEPCOHAJIA ABJSIIOTCA (IPH HEO0OXOIMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTEeTHH YIIPaBICHHS IEPCOHATIOM;

0 - paboTa ¢ KapPOBBIM PE3EPBOM;

B - IIEPENIOITOTOBKA U MOBBIIICHUE KBATH(UKALUK PAOOTHUKOB;

T - IJIAaHUPOBAHKE M KOHTPOIIb JIEIOBOH Kaphephl;

Il - IJIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAA;

€ - OpraHu3anys TPyA0BbIX OTHOIICHHUH.

5. IlpyHMN 00yc/I0BICHHOCTH (PYHKINI yIpaBJIeHUS NEPCOHAJIOM HeISMHU NPOU3BOACTBA NOAPa3yMeBaeT, 4YTo:

a - (yHKIMH yIpaBJIeHUs IEPCOHAIOM, OPHEHTHPOBAaHHBIC HAa PAa3BUTHE ITPOM3BOICTBA, ONEPEKArOT (PYHKIMH, HAIIPaBJICHHBIC HA
obecrieueHre GpyHKIMOHUPOBAHHS IIPOU3BOJICTBA;

0 - GyHKUMM yrIpaBiIeHUs EpCOHAIOM (GOPMHUPYIOTCS M UBMEHSIOTCS HE IPOU3BOJIbHO, @ B COOTBETCTBHH C LIENSIMU TIPOU3BO/ICTBA;
B - He00X0/IMa MHOTOBapHAHTHAS MMPOPAOOTKA MPEATTIOKEHAN TI0 (POPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAIIOM U BBIOOD
Hanbosee paMoHaIbHOTO BapHaHTa /ISl KOHKPETHBIX YCIOBUH IMPOU3BOJICTBA.



6. IIpyHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO TpopaboTKy MpeAokKeHNH 10 GOPMHUPOBAHHUIO CHCTEMBI YIIPABICHHUS IIEPCOHAIOM U BEIOOD Hamboee
PaLMOHAIBLHOIO BApUAHTA JUlsl KOHKPETHBIX YCIOBUM ITPOU3BOJICTBA;

06 - yuer Bcex (pakTOpOB, BO3/ACHCTBYIOMINX HA CHCTEMY YIIPABIICHHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BOJICTBA, ONIEPEKEHNE (PYHKINI yIpaBIeHUE NEPCOHATIOM (DyHKIUH, HaIIpaBIEHHbIX HA
obecrieuenne GpyHKINOHUPOBAHMS IIPOU3BO/ICTBA.

7. K meTonam ¢opMHpOBaHHS CHCTEMBI YIPABJIEHUSI IEPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METOJ1 aHAJIOTHiA;

0 - METOJl CTPYKTYpHU3aIlUHU TENeH;

B - MOpdosioruyeckuii aHamms.

8. Kakoii meTon B 00/1aCTH COBEpPIIEHCTBOBAHUS YIIPABJICHUS MEPCOHAJIOM IOJYYHJI HAHOOJIbIIIee
pacnpocTpaHeHue:

a - METO/I aHAJIOTHi;

0 - METOJ] TBOPUYECKUX COBEIIAHHH.

9. BoitesinTe 0OCHOBHBIE IPYNIBI METO0OB YIIPABJIEHHUS IEPCOHATIOM B OPraHu3anuy (Mpu HEOOXOAUMOCTH YKa3aTh
HECKO0JIbKO):

a - aIMUHHACTPATHBHBIC;

0 - PKOHOMHYECKHUE;

B - CTaTUCTHYCCKUC,

T - COIMATBHO-TICUXOJIOTHIECKUE;

Il - CTUMYJIMPOBaHUSL.

10. Kakoii meTon ynpasJieHHs IEPCOHAJIOM OTJIMYaeTCsl MPAMBIM XapaKTepoOM BO31eHCTBHUSA:
a - aIMUHACTPATHBHBIE;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICHXOJIOTHYECKHE.

11. Kakue MeTobl HMEKT KOCBEHHBIIl XapaKTep yIPaBJeHYeCKOr0 Bo3eiicTBUs (IpH He00X0AUMOCTH YKAa3aTh
HECKO0JIbKO):

a - AIMUHUCTPATUBHBIC,

0 - PKOHOMHYECKHUE;

B - COLMAJIbHO-TICUXOJIOTHYECKHE.

12. K xaknM MeTOoaM ynpasJieHUsl epcoHAJIOM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, JOJZKHOCTHBIX
HHCTPYKIMIA:

a - AIMUHUCTPATUBHBIC,

0 — SKOHOMHYECKHE.

TecToBble 3a1anus Kk 3xk3ameny B JUOC
(5 cemectp, ounas popma; 6 cemectp ouHo-3a04Has Gopma) (komnerennus YK-3)

13. [las1 pacueTa noTpeOHOCTH B MepPCOHAJEe UCOJL3YIOT: 1) MeToa TpyaoemkocTH (dpoTorpadusi padouero aus); 2)
MeTO/1 pacyera o HopMaM 00CIY:KMBAHUS; 3) METO IKCIEPTHBIX OLIEHOK; 4) METOJ IKCTPANOJISILUHU; 5)
KOMMNBIOTEPHAs MO/IeJIb INIAHUPOBAHUS MEPCOHANA.

a) 1)2)5)

0) Tobko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOMCXOIUT MEPEHOC CYHIECTBYIONIEH HA JaHHBIA MOMEHT B KOMIIAHUM CUTYAllMU HA
IUVIAHMPYeMbIii Iepuo/l, yUuThIBas cnenu@uky pbIHKA, U3MeHeHUs] (UHAHCOBOM CUTYaIlUH ITO:

a) METO/JT IKCTIEPTHBIX OIICHOK;

0) METOJT 3KCTPATIOJISIIIHH;

B) METOJI pacueTa Mo HopMaM O0CITyKUBaHUS;

T') KOMITBIOTEPHAS MOJICITb NIAHUPOBAHUS IIEPCOHATIA.

15. B copepsxkanne NOHATHUS «KAAPOBAs MOJUTUKA OPraHU3ALMU» HEe BXOIMT...
E. BeIpabotka neneil u 3aza4, HaIIpaBICHHBIX HA COXPAHEHHE, YKPEIUIEHHE U pa3BUTHE KaJAPOBOro MOTEHIMANIA.
F. renepanbpHOE HampaBlieHHE KaJpOBOW PabOTHI, COBOKYITHOCTh MPHHIIUIIOB, METOAOB, (opM paboThl ¢



NEPCOHAJIOM.
G. CO31aHHC KBaJ'II/I(I)I/ILII/IPOBaHHOI‘O 1 BBICOKOIIPOM3BOAUTECIILHOI'O CINIOYCHHOT'O KOJIJICKTHBA.
H. rocyaapCTBCHHAA KaJipoBasd MMOJIMTHUKA B obactu TPYAOBOI'O KOJUICKTHUBA.

16. IlepBoo4epeaHbIe MephI AJIsl OPraHU3ALUN HAXOASLIEICS B CHTYalluH CIIaja:
D. skcTeHCHBHEIN METO B KaapoBoii padoTe.

E. onTtuMmu3zanus kagpoBOoro cocTasa.

F. npuBneueHure HOBBIX COTPYIHUKOB B OPTaHU3ALUIO.

17. N3y4eHue KagpoBoii NOJIMTHKHU NPEANPUATHIH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHIOB MPOAYKIIHH;

. Ha OIpEeJIEICHUE CTPATETUYECKOTO KypCa Pa3BUTHs IIPEAIPUATHS;

. Ha CcO3/1aHHE JOIOIHUTEIbHBIX Pa00UUX MECT;
Ha nepenpouiInpoBaHue A TENTLHOCTH MPEANPHSTHS;
Ha pa3paboTKy 3PPeKTUBHON KaZAPOBOW NOIUTUKH CBOETO MPEIANPHITHUSI.

ST mo™

18. KagpoBoe niiaHupoBaHue onpeessier:
Ba)KHEHILIME, JOITOCPOYHBIE LIEIH IO HA0OPY MEepPCOHaja U €0 UCTIONb30BaHHIO;
g) TeTN ¥ MepONpHusATHs B cepe TepcoHana;
h) crparermueckue nenu u BaxHeHIINe CPeACTBA, IO3BOJISIONINE JOCTUYD HX;
1) MOTPeOHOCTH OpraHU3alMH B IEPCOHANE U CIIOCOOBI €€ YAOBIECTBOPECHUS;
j) Hamboiee BaXXHbIE MEPOIIPHUATHSL, 00ECTIEUNBAIOIINE PEaTU3aINI0 TeHepAIbHON CTPaTerny OpraHu3alyy.

19. Kakomy 3j1eMeHTy OM3HeCc-IIaHMPOBAHMS HEMOCPEACTBEHHO MOJYHHEHO MIAHMPOBaHHe MEPCOHANA:
€) MHCCHH KOMIIaHUH;

h) ¢unocodpun xomnanum;

1) TeHepalbHOMY IUTAHUPOBAHUIO;

j) TPOU3BOJICTBEHHOMY IUTAHUPOBAHUIO;

k) mmaHMpOBaHUIO KOPIOPATHBHOM KYJIBTYPBI;

1) ¢uraHCOBOMY MIIAaHMPOBAHHIO?

20. Kakoii U3 cJiexy0mux BHA0B eI TeJIbHOCTH HEIOCPEeACTBEHHO He BXOIMT B TEXHOJIOTHIO KaAPOBOIo
IJIAHHPOBAHMA:

g) aHaju3 BHYTPEHHEH W BHEITHEW Cpebl IpeanpusiTs, coop u o0padoTka nH(OpMAIHH O TIEpCOHANe U
BO3MOXKHOCTSIX OCYILIECTBIICHHUSI OM3HEC-HAMEPEHHS WJIM CTPATErHYecKoi 1em;

h) yrouneHne HamepeHUs M IOCTAHOBKA LIEIH;

1) aHanm3 IefCTBHIA KOHKYPEHTOB;

j) TPOTHO3WPOBAHUE PA3BUTHUSI KOMIIAHWUH U €€ BHEITHEW CPe.Ibl;

k) mocranoBka mpoOneM 1 HaXOKAECHUE MyTEH NX PEeLIeHHUS:

Kpurtepun ¢popMupoBaHns OI¢HOK 110 BBINOJTHEHHIO TECTOBBIX 32JaHUI K IK3aMeHY

- OICHKA «OTJIHUYHO» BBICTABIACTCA 06yqa101ueMyc>1, C€CJIM KOJHUYCCTBO MPABUIIBHBIX OTBETOB HAa BOIIPOCHI COCTABJIACT 100 —

90% ot o6mero 00bpEMa 331aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABIIACTCS O0YYAIONIEMYCs, €CJIM KOJHUYECTBO MPABUIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot

ob1ero o6bpEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «YyAOBJIE€TBOPUTEJIBbHO» BBICTABIIACTCA o6yqaromeMyCﬂ, €CJIN KOJHMYCCTBO ITPABUJIBHBIX OTBETOB Ha TECTOBBLIC

Borpockl —75—60 % oT obmero 00bEéMa 3aaHHBIX BOIPOCOB;

- OCHKAa «HEYAOBJIETBOPUTEJIbHO» BBICTABIISICTCS 06yqa}0LueMyc>1, €CJIN KOJIMYECTBO NMPABUJIBHBIX OTBETOB — MCHEC 60%

ot obrmiero 0o0béMa 3aJaHHBIX BOIIPOCOB.



OKCNEepTHBIN JTHUCT

OICHOYHBIX MAaTCPHUAJIOB IJIA IIPOBCACHU A HpOMe)KYTOQHOIZ aTTeCTallkuu 110

NUCHHUILIAHE «

»

110 HaIlIpaBJICHUIO HO)IFOTOBKI/I/ CIICIUaJIbHOCTHU

Ll.[l/l(l)p 1 HAMMEHOBAHUE HalIpaBJICHUSA HOZ[FOTOBKI/I/CHeLll/IaJ'IbHOCTM

npoduiIb / CHenHaTH3aLus

KBEU'II/IdJI/IKaL[I/Iﬂ BBIITyCKHHUKA

1. ®opManbHOE OLIEHUBAHUE

TToxazaTenmn

IIpucyrcTBytoT

OTCYTCTBYIOT

Hannuune 00s3aTeIbHBIX CTPYKTYPHBIX 3JICMCHTOB!

— THTyJ'ILHLIﬁ JINCT

— INOACHUTCIIbHAs 3alliCKa

— TUIIOBBIC OIICHOYHBIC MaTCPUaAJIbI

— METOJMYECKHEe MaTepHUabl, OIPeeAtolie IPoLeaypy 1
KPUTEPUU OLIEHUBAHU

CogepxatenbHOE OIlEHUBAaHUE

ITokazaTemn CootBercTByeT

CoOTBeTCTBYET YaCTHIHO

He cooTercTByeT

CootserctBue TpedboBanusm OI'OC BO k pesynbratam
OCBOCHHSI IPOTPaMMBI

CootserctBue TpedboBanusm OIIOIT BO k pesysibratam
OCBOEHHS ITPOrPaMMBI

OpuenTanus Ha TpeOOBaHUS K TPYHAOBEIM (yHKIHsM [1C
(mpu Haymumu yTBepkaenHoro I1C)

CootBercTBYyeT (POPMHUPYEMBIM KOMITCTEHIIHSM,
WHIMKATOpaM JOCTH)KEHHS KOMIICTCHIIUH

3axmouenne: @OC pexoMeHayeTcs/ He peKOMEHAyeTCsl K BHEIPEHUIO; oOecrieunBaeT/ He 00ecTiednBaeT 00bEKTHBHOCTE H
JOCTOBCPHOCTD PE3YJIBTATOB IIPU MPOBEACHUUN OLICHUBAHUA PE3YJIHBTATOB 06yquI/1$1; KPUTCPUHN U ITOKA3aTECIN OLICHUBAHUA
KOMITETEHIIHH, NIKAJIbI OIICHUBAHHsI 00eCIeunBaOT/ He 00ECICUMBAIOT MPOBEICHUE BCECTOPOHHEH OL[CHKU PE3yJIbTATOB 00yUYCHUSI.

3KCHepT, JOJDKHOCTB, YUC€HaA CTCIICHb, YYCHOC 3BAaHUEC

/ ®.1.0.

(moamuce)
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