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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

L[eﬂb HpOMe)Ky’FO‘-IHOfI arreécrallui — OLICHUBAHUC MPOMCKYTOUHBIX W OKOHYATCIBbHBIX
pe3ynbTaTOB OOYYEHUs 10 AUCIHMILIHHE, 00eCICYHBAIOIINX JTOCTHKECHHE TUIAHUPYEMbBIX PEe3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

@DopMbI MPOMEKYTOYHOH aTTeCTAlluN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUILINHBI

B cootBercTBHHM ¢ PI'OC 3++

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIINH

Kox mHnnkaTopa qOCTIDKEHHS
KOMITIETEHIINN

Komnerenuus 1YK-3. CnocobeH opraHu30BbIBaTh U PYKOBOAUTH PabOTOI KOMaH/IbI,
BbIpabaThiBasi KOMaHHYIO CTPATETrHIO LIS JOCTHIKEHHUS TIOCTABICHHOW 1IeH

YK-3.1, YK-3.2

Komnerenmus 2 YK-6. CriocoOeH onpenemnsaTs U pealn30BBIBaTh IIPHOPUTETHI
COOCTBEHHOM IEATEIBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE
CaMOOIICHKN B 00pa30BaHMs B TEUCHHUE BCEH JKU3HA

YK -6.1, YK-6.2

Kommnerentus 3 OITK-8. CriocobeH pyKOBOIUTH pabOTOM MO MOATOTOBKE,
MEPEIOrOTOBKE, MOBBINICHUIO KBATH()UKAIIUN U BOCITUTAHUIO KAJPOB, 3aKIH0YATh
TPYJOBBIC JOTOBOPHI U TOMOJHUTEIBHBIC COTJIAIIICHUS K HUM

OIIK-8.1, OTIK-8.2

paboTHHUKOB

Kommnerenmus 4 OITK-9. CriocoOeH KOHTPOTUPOBATh MPAaBUIIEHOCTh IPUMECHEHUS
CHCTEMBI OIUIAaTHl TPYAA U MaTePHUAIbHOTO, M HEMaTePHaIbHOTO CTUMYJIMPOBAHUS

OIIK-9.1, OIIK-9.2

Pe3ynbpTaTel 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TNIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUS 00pa30BaTEIbHON MPOrPaMMBI

B coorBercTtBun ¢ ®I'OC 3++

KOJI 1 HaUMCHOBAHUE UHJUKATOpA
JOCTHXKCHUSA KOMIICTCHIIMN

Pe3ynbTaThl 00yYEHUS 110 TUCIUITIHHE

OrneHOYHbIE
MaTepuabl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem
pabomy KOMAHObI c  yuemom
unmepecos, 0cobeHHocmell noeedenus
U MHEHUs ee YleHO08

OOyuarommiics 3HAeT: OCHOBHBIE  KOHIICTIIIMH
yIpaBJIEHUA  YEJIOBEYECKMMH  pecypcamMu B
pasINYHBIX OpraHU3alMOHHBIX CTPYKTYpax,
TUIOJNOTHI0O W (PAKTOPBI KOMaHZO0OOpa30OBaHMA,
CHOCOOBI COIUATEHOTO B3aUMOJICHCTBUS

Bompocei(Nel-3)

OOyuatommiics ~ ymeeT:BecTH  oTOOp  uwieHoB | Keiic 1,2
KOMAaH/IBI JJIs1 TOCTUKECHUS TIOCTABIICHHOM LIein
OO6yuarommiics BIIAJICET: HaBbikoMm | Keiic 1, 2

KOHCTPYKTUBHOTO  pEIIEHHS  KOHQJIMKTOB W
MIPOTUBOPEYHH B KOMaHAHOU padore.




VYK-3.2. BripabarbiBaeT KOMaHIHYIO
CTpaTeruio Ut JOCTHIKSHUS
MOCTaBJICHHON LIETN

OOyyarommiics 3HAaeT: OCHOBBI

IUTAHUPOBaHUS KOMAaHIHOH paboTHI

CTpaTCru4ICCKOro

Bompocei(Nel-3)

OOyuaromuiicss yMmMeeT: IUIaHHPOBAaTh KOMaHJHYIO
paborty, npeaBUIETh Pe3yabTaThl (OCIEACTBHS) KaKk
JIMYHBIX, TaK U KOJUICKTUBHBIX AEHCTBUI

Jenosas urpa

06yqa}0mnﬁcs[ BJIaACCT.: HABBIKOM IIOCTaHOBKH
nejin B YCJIOBHUAX KOMaHJHO# pa6OTLI 1 pCUICHUA
IIOCTABJICHHBIX 3aJa4.

Jenosas urpa

VYK-6.1. Onpenenser menu 4 3agadu
caMopa3BUTHA U MPOGECCHOHATHHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuJaronuiicss 3HaeT: CIOCOOBI IICNCTIONaraHus,
ONpENEeNICHUsI W pealu3alii  [PHOPUTECTOB
COOCTBEHHOM JEATEIEHOCTH M CAMOOIICHKU

Bompocsi(Nel-3)

OGy‘IaIOHIHI;lICSI YMECT: UCTTIOJIL30BATh UHCTPYMCHTBIL
n MCTOJbI CaMOOLICHKH, OIPEACIACT MPUOPHUTCTHI
CaMOpa3BUTUA U HpO(bCCCI/IOHaJ'IBHOFO pocTa

3amanus (Nel)

OOyuaronmiics
METOJaMH OMpENeNCHUs [eTd W 3aJauyd  [elH

BlIaZiceT:  UHCTPYMEHTaMU U

PO eCCHOHANTBEHOTO
YIpaBICHUsT BPEMEHEM IIpU

caMOpa3BUTHUA u pocTa,
IUIAaHUPOBAHUA U
BBINIOJTHCHUU KOHKPCTHBIX 3a/4a4, IIPOCKTOB, IIPHU

JOCTHXXCHHUU ITOCTABJICHHBIX ueneﬁ.

3amanus (Nel, 2)

YK-6.2. Hcnons3yer
BO3MOYKHOCTH u

OCHOBHBIE
HHCTPYMEHTBI
HETIPEPBIBHOTO obpaszoBaHust
(oOpa3oBaHUs B TCUCHHE BCEH JKHU3HH)
JUIst

CaMOpa3BUTHUS

peanuzanuu TPaeKTOPUH

OOby4atormmiics
HHCTPYMEHTBI HENPEPBIBHOTO 00pa3oBaHus,
U peanuzanuu TPaeKTOPUHU

3HACT: BO3MOXXHOCTH,
€ro
3HA4YCHUC

caMOpa3BUTHS

Bompocbi(Nel-2)

OOyuaromuiicst yMeeT: COOTHOCHUTD LIeJIH, CIIOCOOBI
U CpEeICTBAa BBHINOJIHEHHS JESITENBHOCTH C €€
BBICTPaNBaTh KapbeporpamMmy |
WHCTPYMEHTEI HETIPEPBIBHOTO

pe3yJbTaTamu,
oI0NpaTh
o0Opa3oBaHUs

3anganuel

OOyJatommiics BJIAJIEET: METOJaMHU u

UHCTpYMEHTaMH  HENPEphIBHOTO  00pa3oBaHUs

(oOpa3soBaHuss B TEYECHHE BCEH IKU3HH) IS
peanu3anuy TPACKTOPUM CAMOPA3BUTHsI, HABBIKAMU
peduiekcu,

CaMOCTOSITENIFHO KOPPEKTHPOBaTh OOYyYeHHE 110

CaMOKOHTPOJIsA u IMO3BOJIAIOIIUE

BBIOPAHHOW TPACKTOPHH

3aganuel

OIIK-8.1.
KOOPJIUHUPYET paboTy Mo 0OYy4YEeHHIO H

Opranusyet u

Pa3BUTHIO KaJIpOB

OOyuJarommiicss 3HaeT: BUABI, METOABl O0YYEeHHUS

nepCoHasla, MPUHOMWIIBI OpPraHUu3alnu pa60T1>1 10

Bompocei(Nel-4)

TIOJITOTOBKE, MIEpPETIOIrOTOBKE, MOBBILIEHHIO
KBaIM(UKAIUU PAOOTHUKOB.

OO0yuarommiics yMeeT: OpraHU30BaTh n | Keiic 1, 2
KOOPJMHUPOBATH pabory 1o oOy4eHHIO U

Pa3BUTHIO KaApOB, KOHCTPYKTUBHO 06CY)KHEITI)
30HBI pPOCTa COTPYAHHMKOB Ha OCHOBC (I)aKTOB ux




pabodeil nesaTebHOCTH, OTPEACIIATh MOTPEOHOCTH B
00y4eHNN paOOTHHUKOB.

OOyJarommiicss BIaJeeT: HABBIKOM OIpEACICHUS
CHJBHBIX CTOPOH W OrpaHUYeHHN pPabOOTHUKOB,
METOJIaMH  Pa3BUTUSL COTPYAHHUKOB C  yYETOM
NPUOPHUTETa WX Pa3BUTHS W [OTpeOHOCTEMH
OpraHH3aIHy.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocrtaBisieT  TPYIOBEIC

JOIIOJTHUTCIIbHBIC

OOyJarommiics 3HaeT: HOPMBI, TIPABUIIA, CTPYKTYPY
1 Ha3HAYCHHUE, YCIOBHS 3aKIFOUCHHS TPYLOBBIX
JIOTOBOPOB U JOIIOJHUTEIBHBIX COTIANICHHH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bormpocsi(Nel-4)

OOyJarommiicss yMeeT: WCIOIh30BaTh HOPMATHBHO-
NPaBOBYIO 0a3y TMpH 3aKIIOYEHUH TPYIOBBIX
JOTOBOPOB 1 JOMOJHUTEIBHBIX COTJIAlIEHUN K HUM,
OMMOKA M  HECOOTBETCTBHS

HaXOJHUTh npu

3aKIIIOYECHU U TPYLOBBIX

JOIIOJTHUTCIBbHBIX COTJIAIICHUI K HUM.

JIOTOBOPOB u

3amaya

OOyuaronmiics

TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTEerOpUsiIMU pabOTHHUKOB.

BJIAZICCT! HaBbIKaMH aHajJIu3a

J0TOBOPOB n JOIIOJTHUTCIIbHBIX

3amaua

OIIK-9.1. OmnpenenseT NpaBHIBHOCTH

OTLIIATHI Tpyaa

MIPUMEHEHHS
paboTHHUKOB

OOyuaromuiicst 3HaeT: BUABI, QYHKIHHU, CTPYKTYPY
CHCTEMBI OIUIAThl TPYJa, NPUHLUIIEI OpraHU3aLuH,
CIIOCOOBI

TOCYAAapCTBEHHOTO  PETYJIHMPOBAHUS

OIUTATHI TPYy/a.

Bompocsi(Nel-5)

OOyyarommiicss yMeeT: OCYIIECTBIATh KOHTPOIb
COOTBETCTBHS  (POPMBI Tpyga W BHUIA
JeATENFHOCTH PAabOTHHKA, HAXOAUTb M YCTPaHAThH

OIIMOKHU B CUCTEME OILIATHI TpyAaa pa6OTHI/IKOB

OILIAaThI

Curyanus 1, 2, 3

OOyuaromuiicst BIaaeeT: HaBbIKAMH 3KOHOMHYECKH
MIPaBMWIIBHOTO  (DOPMY/IMPOBaHUS M  ITOCTAHOBKH
3a71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTCeprUaJIbHOTO U  HEMATCPUAIBHOI'O
CTUMYJIMPOBAHUA JUIA

[Ipumenser METOJIbI

HOBBILLICHUS
3¢ $eKTUBHOCTH PaOOTHI IEpPCOHANA

OOyyaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHHU3MbI, METO/IbI MATEPUAITBHOTO U
HEMAaTEePHAJIbHOIO CTUMYJIUPOBAHHS PAOOTHUKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY /I,
METOJIbI OLCHKH () (PEKTHBHOCTH CUCTEMBI
MaTepUAFHOT'O M HEMAaTEePHaIbHOTO
CTUMYJUPOBaHUS paOOTHUKOB

Bompocsi(Ne 1-3)

OOyuaromuiicst ymeeT: y0oex1aTb, MOTHBHPOBATh U
OKa3bIBaTh BIIMSIHUE 6e3 HCIOJIb30BAHUS
aJIMUHUCTPATUBHOTO JIABICHHUS. TPUMEHATH Ha

NIPaKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuyatommiicss BiIajeeT: NMpHeMaMH W METOHAMHU

OLICHKH s exTruBHOCTH MaTepuaIbHON u

HeMaTepPIaJ'IBHOﬁ CHCTEMBbI CTUMYJIMPOBAHUA

Keiic 1,2, 3




pabOTHHKOB.

[TpomexxyTouHas arTecTanus (3a4eT) IPOBOJUTCS B OJJHON U3 CIEAYIOMUX (HopM:
1) cobecenoBanue;
2) seinonHenue 3aganuit B YM1OC Caml YIIC.

[TpomexyTouHas arrectanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CieayomuX Gopm:
1) oTBeT Ha OUIIET, COCTOAIIMN U3 TEOPETUUECKUX BOIIPOCOB M IMTPAKTUUYECKHUX 3aaHUM;
2) seinonHenue 3aganuit B YM1OC Caml YIIC.

2. TunosBbie KOHTPOJIbHBbIE 32/IaHUA WM UHbIE MATEPHUAJIbI 11l OLleHKH 3HAHUIA,
YMeHH, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XaPAKTEPU3YIOLIUX YPOBEHb

chpopMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3aJaHN ) /ISl OIeHKH 3HAHNEBOr0 00pa30BaTeIbHOI0
pe3yjabrarta

[IpoBepsieMblii 00pa30BaTENbHBIN PE3yIbTAT:

Kon u HaumeHoBaHue OO6pazoBateibHBIN pe3yabTaT
WHIUKATOPA TOCTHKEHUS
KOMIICTCHIIUN
YK-3.1. OOGyuaroniuiicst 3HaeT:0CHOBHBIE KOHLIEIIIIUU YIIPABJICHUS YEIOBEUYECKUMHU PECypcaMu
B Da3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax, THUIOJOTHIO H  (aKTOpHI
KOMaH000pa30oBaHusl, CIOCOOBI COIMAIBLHOTO B3aUMOICHCTBUS

1. Kaku(o)e cyxneHus(e) BepHbI(0):
A) YnpapieHHe 4eJI0BeYSCKIMU pecypcaMu TpedyeT K cebe HHTETPUPOBAHHOTO MOX0a C TOUKHU 3PSHHS TPAAUIMOHHOM
NPaKTUKH ACSATEILHOCTH OTAEINA KaJIPOB)»
b) Yupasnenune denoBedeckuMH pecypcaMu TpedyeT K cebe HHTETpUPOBaHHOTO MOAX0/1a ¢ TOYKH 3pSHUs BCel
OpraHu3alyi KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KoTopoii IPeJOCTABIISIETCS CYIIECTBEHHAs aBTOHOMUSI U KOTOpasi HeCeT
TMIOJIHYO0 OTBETCTBEHHOCTD 32 IIOBEJICHUE CBOMX YJICHOB U PE3YJIbTAThI ISATEIbHOCTH, Ha3bIBACTCS:
A) Bbicok03(hexTHBHAs KOMaHaa;
B) camoympasnsemast KOMaH/a,
B) noTeHuunanpHas KOMaHaa;
I') Bce OTBETHI HE BEPHBI.

3. CnennanucTsl OJHOTO MPOQUIIS, PEryISIPHO BCTPEYAIOIIHECS ISl COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTyaJIbHAasi KOMaH/Ia;
b) koMaHa crienuanucTos;
B) xomanzaa nepemeH.

YK-3.2. OOy4aronuiicsi 3HaeT: OCHOBBI CTPATErMYECKOT0 TUNIAHMPOBAHUS KOMAaH/IHOW PaOOTHI

1. D¢ dexTuBHOCTH pabOTHI KOMAH Bl 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTePUCTHK JIOJEH, BXOSIIUX B TPYIIILY;
B) namimaus npodeccrnoHaTbHBIX HABBIKOB;

B) cragum pa3BuTHA TPYIIIEL;

I') Bce OTBETHI BEpHBI.

2. Komargoobpa3oBaHue HaUWHAETCS CO CISAYIOIIETo 3Tama:
A) dbopmupoBaHue 001IETO BUICHHUS;

b) komnekroBaHue;

B) pednekcus;

I') 3HaKOMCTBO.




3. K akTopam, npoBOLMPYIOIIMM PACKOJI B KOMaH/I€, OTHOCSTCSI:
A) KHU3HEHHBIE KPU3UCHI;

b) Heycnex nesrenbHOCTH;

B) KOHKYpeHIHS C JPYTHMMU IPyIaMu;

I') Bce OTBETHI BEpHBI.

VK-6.1. OOyyatonuiicss 3HAeT: CIOCOOBI IeNeToNIaraHusl, ONpEACTCHUS W peai3aluu
MPUOPUTETOB COOCTBEHHOM ESTENBHOCTH U CAMOOLCHKU

1. VckakeHHOE TIPEICTaBICHHE YEIOBEKa O COOCTBEHHBIX BO3MOJKHOCTSX, IEPEOLCHWBAHHWE COOCTBCHHBIX CHI H
3HAQYUMOCTH 3TO:

A) 3aHIKEHHas CaMOOILIEHKa

b) 3aBbImeHHas caMooIieHKa

B) anexBaTHast caMOOIIEHKa

2. Marpuna Dii3eHxayspa NO3BOJISIET PACCTABUTh MPUOPUTETHI, OIICHUB BCE 33]]aUH 110 IBYM KPUTCPHSIM:
A) CPOYHOCTP U PETYJIIPHOCTD

B) ruOKOCTh M KECTKOCTh

B) Ba)HOCTb U CPOYHOCTH

3. [IpaBuipHO chopMyIHPOBaHHAS LENb AODKHA COOTBeTCTBOBaTE SMART-KpUTEpHAIM, OTHIM U3 KOTOPHIX SBIACTCS
TIPUBSI3Ka:

A) x neifcTBUIO

B) xo BpemeHn

B) x mpocTpaHCTBY

YK-6.2. OOyuaronuiicss 3HaeT: BO3MOXXHOCTH M MHCTPYMEHTHI HEIPEPBHIBHOIO 00pa30BaHMA,
€ro 3HaueHHe JUIs pealu3alud TPAeKTOPUH CaMOPa3BUTHUS

1. Cuctema HenpepsIBHOTO 00pa30BaHUs BKIIOUAET B ceOs:

A) camooOpa3oBaHue, 0OydueHHE dYepe3 AEATEIbHOCTb, IOBBINICHNWE KBANH(UKAIMA C OTPHIBOM M 0€3 OTphIBa OT
MIPOM3BOJICTBA, MPOECCHOHATIBHAS [IEPETIOATOTOBKA,;

b) camooOpazoBaHye 1 NepHOANIECKOE NMOBHIIICHNE KBATH(UKAIMU Oe3 OTphIBa OT IPOU3BOJICTBA;

B) camoo6pazoBanue 1 00y4eHHEe Yepe3 AeSTEIbHOCTb.

2. OnHa U3 BO3MOXKHBIX CTPATETUil CBOETO KU3HEHHOTO ITyTH:

A) OTCyTCTBHE CTpEMJICHHS K OJIaronoIyduio ¥ MaTepHaIbHOMY JOCTaTKy

B) 6e3ycrnentHocTh B HOKOPEHUH «BEPIIMHY», OTCYTCTBHUE KeJIaHUI UMETh KapbepHBIH poCT
B) ycnenmrHocTh B MOKOPEHHUH «BEPIINHY», KAPHEPHBIH pOCT

OIIK-8.1. OOyuatromuiics 3HaeT: BUABI, METOJIbI 00y4EHUs TIepCOHaNa, IPUHITUITEl OpraHu3alun
paboTHI 10 MOATOTOBKE, IEPENOATOTOBKE, MOBBIIIEHHIO KBATN(UKAIUN PAOOTHUKOB.

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBe/IeHHE B CIIENNATLHOCTH M aJlaNTallii pabOTHUKA K HOBOI 0OCTaHOBKE;

B) cotpymHMYecTBO, OCYIIECTBIIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIax, CO34aBaEMbIX Ha MPENPHUITHY;
B) maccuBHBII MeTO 00YYEHHSI, NCIIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTHYECKOTO OIIBITa,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO 00yUCHHS.

2. K mpenmymiectBam o0y4eHust Ha pabo4eM MecTe OTHOCATCS:

A) coniepkaHue W BpeMs IPOBEISHHs 00yUYEeHHsI PUCTIOCOOIEHBI K MOTPEOHOCTSAM U YCIOBHSIM OpTraHU3aINH;
B) MoryT ncnone30BaThCsl COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICJIUPYIOLINE TPOM3BOACTBEHHBIE CUTYAIINY;
B) yyacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnHy.

3. Meron o0y4enus: « MEeHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

b) Ha pabouem mecre;

B) coBmenienne MeTo0B;

I') maccuBHBIMH METOJIAMU;

J1) BHE pabouero mecra.




4. Cpenu nepeyrciIeHHbIX METOZ0B 00yueHHUs! BHIOEPUTE TE, KOTOPBIE ONPENEISIOT KaK aKTUBHbIEC (BHIOEPHUTE HECKOJIBKO
METO/IOB).

A) nexuys

B) uncTpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYaINi

OIIK-8.2. OOyuatonmuiicss 3HAaeT: HOPMBI, NpaBWiIA, CTPYKTYpy W Ha3HAYCHHE, YCIIOBHS
3aKIIOYCHHS TPYIOBBIX NOTOBOPOB W IOIOJHUTENBHBIX COTJIAIICHUH K HHUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOIATEIHCTBOM.

1. Cpok peructpaiu TpyI0Boro 1oroBopa ¢pus/ Jauil.- padboToaaTenem:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B TpyzoBOM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIlIEHHe MEXIy paOOTHUKOM M paboToaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHBIC NIpaBa U 003aHHOCTH:

A) TpyI0BOIi JOTOBOP

B) TpymoBoii KOHTpakT

B) norosop tpyna

3. O0s3aTeNIbHBIMY YCIIOBUSIMU TPYJOBOTO JOTOBOPA SIBISAIOTCS

A) yCIIOBHS O TPYHAOBOH QYHKINU

b) ycnoBust o Mecte paboThI (C yKazaHHEM CTPYKTYPHOTO MOIpa3eieHus)
B) ycnoBust 00 ucnbITaHuM

I') ycnoBus 06 omnate Tpyna

J1) ycnoBus o pexumMe Tpya

4. B KakuX ciIyd4asx Hy>KHO 3aKJII09aTh JOTIOIHUTENIbHBIE COTTIAllICHH?
A) mepeBoa Ha APYTYIO TOJDKHOCTB

B) npyrotii pazmep 3apaboTHOM TIATHI

B) nepenmMeHoBaHNE TOKHOCTH MIIH CTPYKTYPHOTO TIOAPA3ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

M) ycraHOBJICHUE TapaHTHH M KOMITCHCAITUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

2K) HOBBIE 00513aHHOCTH, €CJIM OHM OBLITN YKa3aHbl B TPYJOBOM JOTOBOPE
3) u3MeHeHue YCJIOBHMA TpyJa Ha pabodyeM MecTe

OIIK-9.1. OOyuatonuiics 3HaeT: BUABIL, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIATBl TpPYAA,
NPUHLMUIBL  OpraHU3allK, CIIOCOOBI TOCYIAPCTBEHHOTO pPEryJMpOBaHHs OILIATHI
Tpyza.

1. Kakas cucrema 3apabOTHOM TUTaTBI OTHOCUTCS K CACTBHOM (opme?
A) moBpeMeHHas

b) moBpemeHHO-TIpeMHaIbHAas

C) akkopnaHas

2. Kakas cucteMa omiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) ormnata Tpy/a 3a eIUHHUIY POAYKINN

b) onnata tpyna 3a ¢pukcupoBaHHOE BpeMsl paOOThI

B) nokazarens Tpya, OTpaskaroIui 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBurte yciaoBue MpUMEHEHUS MOBPEMEHHOM OIUIaThl Tpyna?
A) CTUMyHpOBaHUE [T YBEIMUSHUS BRIPAOOTKH PO TYKITHH

B) HEBO3MOXKHOCTE Y4€Ta BRIIOJHEHHBIX PadoT

B) HOpMHpOBaHUE BHIMOIHAEMBIX PadOT

4. I'ocyapcTBEHHOE PEryJIMpOBaHKE OIUIAThI TPy BKitouaeT (MckimounTe JMIIHEE):

A) 3aKOHO/IATEIbHOE YCTAaHOBJIEHHE Y N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTel Tpyna B PO
b) ycraHoBeHHe paiioHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocymapcTBeHHOE perynnpoBaHie JOX0A0B GH3MUECKUX JIUI]

I') rocynapcTBeHHOE peryInpoBaHHe JOIUIAT M HAaA0aBOK 3a MPO(GECCHOHATHHOE MaCTEPCTBO

5. 'ocymapcTBeHHast MOJMTHKA JOJDKHA OBITh HalIPaBJICHA HA MOBBIIIEHUE MTOKYIATEIFHON CIOCOOHOCTH 3apaboTaHHOM




wiaThl (2 oTBeTa):

A) HU3KOOIIJIAYMBAEMBIX KaTErOpUi

B) Tex, KTO mojydaer cpeHIOr0 3apIuiaTy
B) Tex, KTO nosydaeT BBICOKYIO 3apIuiaTy
I') Tex, xTo paboTaeT Ha rocciryxoe

OIIK-9.2. Obyuarowguiics 3Haem: TEOPHUH, OCHOBBI, MEXAHHM3MBI, METOABl MATCPUAIBLHOIO U
HEMAaTepHaIBHOTO CTHMYJIUPOBAHHUS paboTHHUKOB TUTS TTOBBITIICHUS
MPOM3BOIUTEIHLHOCTH  TPYAd, METOABI OLEHKH  3(PPEKTHBHOCTH  CHCTEMBI
MaTepHAIHFHOTO ¥ HEMAaTEPHAIBHOTO CTUMYJIHPOBAHIS PaOOTHHUKOB

1. B mepapxuro motpebHOCTEH A. Macioy He BXOJUT HOTPEOHOCTD:
A) pusnomornueckas;

B) conmanbHas;

B) noTpe6HOCTE B yBaXXCHHU;

I') motpebHoCTh B yenexe.

2. Makrperop pa3paboTali TCOpHIO:

A) mporeccyanbHasi TCOPHsI THYHOCTH;

B) Teopus TpynoBoii MoTHBaIUH;

B) nByx hakTopHas Teopusi;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHE — 3TO. ..

A) cozmaHue BHYTPEHHUX IICHXOJIOTHYECKNX TTOOYKACHUH K IESTEIbHOCTH;

B) coBoKymHOCT MOTHBOB, TTOOY>KAAIOIINX K AKTUBHOCTH H ONIPEACISIONINX €€ HallpaBICHHOCTD;
B) BHemHue 1 BHyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLLY;

I') crpemiieHne oka3ath BIUSIHHE Ha JPYTHX

2.2 TunoBsble 3a1aHus I OLEHKH HABLIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

[IpoBepseMsiil 00pa3oBaTeIbHEIN PE3yIbTAT:

Kon n HanmenoBanue OO0pa3oBaTeNbHEINA Pe3yIbTaT
WHJIMKAaTOpa JOCTH)KEHHS
KOMITETEHIINN

VK-3.1. OOyJarommiicss yMeeT: BECTH 0TOOp WICHOB KOMAHIBI IS TOCTHKCHUS ITOCTABICHHOM
1S58

1. Munu-keiic Ha popMHUPOBaHUE NPOEKTHOI KOMAaHABI
Bsl — pykoBogurens otaena X.

Bamemy otmeny mopydeH BakHbI mpoekT. OH JoJpKeH OBbITh BBHIMIOJHEH cuiaMu Bamux mnomxduHeHHbIX. [lepBblid
KaHIuJaT Ha y4aCcTHUC B IPOCKTE — OIBITHBIA COTPYAHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIIMU, HE pa3s BBITTOJTHSIBITUI
mo100HbIe 3a7a4u. BTOpOil — COTPYIHHUK, XOPOIIO 3apPEKOMEHIOBABIINN ceOs B paboTe, HO KOTOPBINA HE UMEET MO J00HOT0
onbITa. TpeTnii — COTPYAHUK Ha WUCTBITATEIHHOM CPOKE, C OTIMYHBIM PEIIEBAHTHBEIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS
3aKpENHTHCS B KOMIIAHUH U 3apEKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOKHOCTH CaMOMY Y4acTBOBATh B IIPOEKTE, Brl MoxeTe
TOJIBKO OCYILIECTBUTH MPOMEKYTOUHBINA U UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunre npoexr? ITouemy?

2. Keiic Ha onpeaesieHHe KOMAHIHBIX PoJieil B IIMKJIe YNPaBJIeHHsI H3MeHEeHHsIMH
Case study

Kommnanns «Anbda Mequiuaay 3aHIMaeTCs MPoIakaMH METMIIMHCKOTO 000py0BaHusl. JJUpEKTOp NPHHSLI pelieHne 00
N3MEHEHHMH CUCTEMBbl HAUHCIICHHS 3apa00THOH m1aThl. Ha ceroHsnrHuil eHp KaXkablid 13 8§ MEHEPKEpOB O MPoAaaM
(®Penop, Auron, Oner, Cemen, Maiiki, [Ixek, Anna, Mapus) nmonygaet oxyazx 20 000 py6. u exxeMecsIHyI0 IPEMHIO




20 000 py0. — 3a BBINOJHEHHUE [UIaHA MPOIAXK IO OTACIY B IEJIOM.

Ha coBemmanuu, aupextop no npoaaxam (MUBan Kysbmuu) oObsiBHII MEHEXKEpPaM O TOM, YTO CO CIEAYIOIIETo Mecsia
HU3MEHHTCS CHCTeMa HauMCIIeHUs IPEMUH, TIPU 3TOM OKJIaJl OCTaHeTCs MpekHUM. PasMep nmpemuu OyeT 3aBUCETh OT
CTETICHHU BBITIOJIHEHUS COTPYAHINKOM HHANBHUYaIbHOTO IIJIaHa MIPOJaX.

Taxum o6pazom, pazmMep MUHUMaIIbHO npemun coctaBut 1 000 py6., a MmakcumainbHoi 30 000 py6. (IpH BHIIOIHEHUT
ruiana Ha 100%). To ectb MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemmuurces ¢ 40 1o 50 Teic. py6. Kpome Toro, aupexrop
MOPYYIIT K&KAOMY CIIPOTHO3MPOBATH CBOHM 00BEM MPOJaK 10 KOHIIA T0/1a, HAMCAaTh 00OCHOBAHKE IIPOTHO3a U IIaH
pa3BUTHS KIMEHTOB. Peaknns MeHekepoB ObLIa HE OTHO3HAYHOH.

CoBenanue:

AnTOH: - VBan Ky3bpmuu! Uto 3a OpenoBas cuctema? Mbl Beaib TepsieM eHbru! KpoMe Toro y Hac v Tak HOJIHO €, a ele
U IJJAaHUPOBAaHUEM 3aHUMAThCS, 32 YTO BOOOIIE aHAIMTHK HOTydaer 3/m?

Mapusi: - AHTOH, Ja ThI He TOHUMaelIb! Y Hac ecTh BO3MOYKHOCTS IoJTy4ath Ha 10 T.p. Oomnbie yem npexne! Pebsita, aTo
Begb roc! Kpome Toro, B mi1aHUPOBaHUHM MBI MOKEM BBIPA3UTh CBOHM MJEH IO pa3BUTHIO KiueHToB! Kcratu, MBan
Ky3bmu4, a MOXeT OBITh yUpeAnuM MpU3 3a JYUIIYI0 HHHOBAIMIO 110 uToram roaa? Pedsra, uyto ckaxure?

Jxex: - Jla, ma, 3By4nT Bpoe ObI He IUI0XO. ..

MaiikJi: 010OpUTETFHO KUBHYIL. ..

Ourer: mo>kan rie4ami. . .-Hy>KHO BCe KakK cleqyeT 00ayMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, rymaro npemust ot 1 000 1o 30 000 sTo ompeaeneHHbl puck, MBan Ky3pmuua?

AHTOH: (nepebuBas AHHy) - ViBan Ky3bpMuu, oTa cuctema He Oyner padorats! Tak Benp pebsta? Hy yero Bl MosanTe?
CeMeH: MOJTYNT U CMOTPHUT HA CTOJ

(I)ezmp: - UBan KYBI:MI/I‘I, a I 4€ro BCEC 3TO ,I[CJ'IaeTC?I? Z[a, s corjiaC€H, MaKCuMaJibHas 3/ BBIPAaCTCT, HO U MUHUMaJIbHA
YMCHBIIIUTCH. A JAAXKC HC 3HAIO 4YTO Jyd4Ile.....

Yepes uac B yaiinoi komuare: (Mapus, Auna, MaiikJ, JI'KeK):

Mapus: - Konneru, kakue MbpIcin?

AHHA: - HE BCE TaK XOPOIIO KaK KaXeTCsl, CHA4aIa Mbl HE MOJIY4UM ITPEMHIO, IIOTOM HaM CKaXXYT YTO B ITOM €Il U HaIlla
BHHA, T.K. [JITAHUPOBAHHEM 3aHHMAJIKCh MBI CAMH, 3aTeM IIEPEKPOIOT (PHUHAHCHPOBAHHUE, U BOOOIIIE TAKOE YYBCTBO, YTO EMY
HE Ba)XHO Hallle MHeHue!

Mapus: - Maiikn?
Majika: - ..HaBepHOE. ..M BOOOIIIE ...TI09eMy 4yTh 4TO — cpa3y Maiki?...

Hﬂ(eK: - J1a BEI HE apbTECh, HE B HepBBIﬁ pa3 K HaM BBIXOJAT C HHUIIUAaTUBAMH1, HU KOT'ZTa Mbl HE JICJIAJIM TaK, KaK TOBOPAT

1 B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bl He noHMMaeTe, 3T0 Be/lb JEJIAeTCs IS Hac, Iepell HaMU OTKPBIBAIOTCSI HOBbIE BO3MOXHOCTHU
CaMOCTOSATENIFHO TUTAHUPOBATH CBOM IPOJIAKH, MBI BBII/IEM Ha HOBBIN yPOBEHB!

B o0enennblii nepepbiB: (AnToH, OQJer, Cemen, ®emxop)

Ouer: - 41 CJIblIaI, YTO Bpoae ObI Maiiia 4To-T0 CIIIe NpeAJIoKuIA ...a I[)KCK BBICTYIIWJI IPOTHUB. ..

AHTOH: - [TapHu, 3T0 yTOIMs, HY>KHO OpraHn3oBath nporect! S npexanararo BooOIIe ycTpouTts 3adbactoBky! S mokxaxxy 4ro
9TO pelneHue 66110 He paBUIbHEIM! CKOpO BCe pyXHeT!




CeMeH: - HE 3HaI0, TOCMOTPHUM, 4YTO OYET JaJIbIIe. ..

®Denop: - Bel paHo ObeTe TPEBOTY, HYKHO BBIICHUTH BCE O MOpOOHEH. . (cka3an denop u HanpaBuics B KAOUHET K
TUPEKTOPY).

3amanme
1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KQXKIbI COTPYIHUK?
2. Uro monesHoro ais Bac, kak Juis naepa npoekTa, MOKET JaTh 3TOT THUI COTPYTHHUKA?

3. Kaxkue nelictBust Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIIPOBATh, YTO MOPYYaTh, U T.1.)

No Nma Tun
1 ®denop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixr
6 Jxek
7 Mapus
8 Amnna
YK-3.1. OOyJarommiicss BIIAJCET: HABBHIKOM KOHCTPYKTHBHOTO pCHICHHUS KOH(MIUKTOB W

MIPOTHBOPEUHA B KOMaHIHOH paboTe.

Keiic 1:

busnec-ananmuTuk B KOMAHJC U TCX JIMJA HE MOTYT HaWTH O6H.IHﬁ SA3BIK U ITIOCTOSAHHO KO(I)HJ'H/IKTyIOT, 0OBUHSS ApyT Apyra B
HCKOMIICTCHTHOCTH. AprMCHTBI U1 TOATBEPIKACHUSA CBOCH TOYKH 3peHHusd CCTh y O6OI/IX, JIMIHOM HCOPUA3HU 0 3TOTr0O
IIPOCKTA HC OBLIIO 3aMEUEHO.

YT0 MOKHO OBLIO CACJIaTh YTOOBI YMCHBUIUTD BEPOATHOCTDH TaKoOU CI/ITyaLII/II/I?

Kakue BapuaHThl pelieHus: KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JBa pa3paboTyrka U3 KOMaH]Ibl MpeJIaratoT pa3Hble pelmeHns oaHol 3agaun. O6a 3Byvar yoeantensHo. Kak pazpemmTs
UX CIIOp M BBIOpATh ONTUMAJIbHBINH BapHaHT?

YK-3.2. OOyuaromuiicst ymMeeT: IJIaHUpOBaTh KOMaHAHYIO paboTy, NPEeIBHICTH PE3yJbTaThl
(mmocnencTBuUs) Kak JMYHBIX, TAK U KOJUICKTUBHBIX JICHCTBHH.

Hrpa "Kocmoc" Ha miiaHMpoOBaHHe, OLEHKY KOMAHIHOIO0 B3aHMMOJEHCTBHS M pacmpelesieHHsl pojeil B rpymme
(KOHKYpC)

Onucanue Mrpsbi:




Jlerenna urpel. [Tocne macurTabHON 9K0JIOTHYECKOH KaTacTpodbl Ha 3eMile ocTpoeHa KoloHus Ha "Mapce", u cobupaercs
rpyIia, KoTopasi IpuOyAET Ty1a NepBod U OylIeT 3aImycKaTh ee padboTy. Y 3TOH IpyNIIbl caMble OOJbIIHNE IIaHChl BBIKUTD.
Ot Toro, K10 OyeT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBDKMBAHHE BCEH KOJIOHUHU.

IIpaBuia:

Ilocne TOI'0, KaK O3By4Y€Ha JICTCH/la, Y UTPOKOB €CTh 2-3 MUHYTBI Ha BI)I60p poiu.

Cunucok poJieii:

1. deBymika, 15 netr. OtnnyHuma, 000kaeT PU3NKY U MaTEMAaTHKY, TOTOBIIACH K TIOCTYIUICHUIO B TCXHUYECKUHN BY3
9KCTEpHOM, cuMmaTuyHas. Ho o0yagaeT HeyCTOMYNBON ICUXUKOMN M3-3a SKOJIOTHYECKOI KaTacTpodbl, n3-32a IIoKa
HAXOJUTCS B CTYNIOPE U TOYTU HE TOBOPUT. BiroOieHa.

2. FOHoma, 16 mret. B mikoe nMeeT penmyTauro XyJIuraia 1 TPOSYHHKA, IIPH STOM CHIIBHBIHN U JIOBKUH, IPEATIOYTECHHS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. BiobneH

3. leBymika, 19 ner, wien cOOpHOH 1O XyI0’KECTBEHHOW TUMHACTHKE, OYEHB 00asTeIbHas, HO BCS KHU3HB TIOCBSIIICHA
cropty. bepemenna, 25 Henenp

4. leBymika, 22 rofi, BEITYCKHHUIIA METUIITHCKOTO BY3a, YYHIACh IOCPEICTBEHHO, MEUTACT JICUHTH JIFOZCH, HO II0Ka HEe
MOHSITHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 roaa, obiBimii cotpynauk MYC, umeer O0JIBIION MOCTYKHON CIUCOK CIIACCHUS JIFOJICH MO 3aBaJlaMH B
ropax ¥ Mpu 3eMJICTPSCCHHSX, OKAa3aHHUsI IEPBOM MEIUIIMHCKOM MTOMOIIHY, TAKXKe PabOoTall Ha MOKapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueoBeka u3 crpecca. M3 MUC yBosieH 3a paky ¢ KOJJIETOH.

6. XXenmmuHa, 35 5et, UHXEHEP, TOTOBIWIACH 3AIUTHTh JUCCEPTAIMIO, Pad0Talia B KOHCTPYKTOPCKOM OOpO.

7. Myxuauna, 30 net, 6oeBoit opurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBaHUH Pa3HBIX JeTAaTEIHHBIX alllapaToB,
3IMOYHOTPEOISACT CHUPTHRIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMaJach MOJOOPOM U alaNTallueH pPacTCHUA AT HaJa)KUBAHHUS CUCTEMBI
xm3HeobecneueHNs Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruto. O0mamaeT cradbIM 3T0POBBEM.

9. Myxuuna, 49 roj, TOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO ITOJAKOBAaH B TEXHUYCCKHUX CIICIIHATBHOCTSIX,
TEOPETHUK.

10. My»xumuHa, 57 ner, akanemMuk PAH, cdepa unTepeco - ryMaHUTapHbIC HAYKH, OYECHb SIPKUH U XapU3MaTHYHBIH.
[Mocne pacnipenesnenust poieii 03By4HBaeTCsl BTOpast 4acTh JIETESH I / 3aJJaHusl:

Jlyis BBDKMBaHUS Ha 0a3e HY)KHO MHHHMYM 5 YEJIOBEK U OJ{Ha TOHHA rpy3a.

Brl MoxeTe ¢ co00# B3ATh BCEX, HO KQXK/IbIH TOTIOTHUTEIHHBIA TACCAXKUP JIMIIAET BaC CTa KAJIOTPAaMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONpEAeNTh, KAKOE KOJUYECTBO IPYy3a BO3bMETE C COOOIA;

- CKOJIBKO YEJIOBEK IOJICTHT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOIIh (€CITH TAKOBEIE €CTh);

- €CJIM JISTAT BCE, TO KaK OyJeT pelieHa mpobieMa HEXBaTKH JKU3HE00ESCIIEUHBAIOIIIX PECYPCOB.

YK-3.2. OO6yuarommiics BlajieeT: HaBBIKOM ITOCTAaHOBKH IIEJIN B YCJIOBHUSIX KOMaHIHOM paboThl U
pelIeHHs IIOCTABJICHHBIX 3a1a4.

I/Irpa "KocMmoc" Ha MOCTAHOBKY LI€JIM B YCJI0BHAX KOMAaH/IHOM paﬁOTbl N pelIcHUusA MOCTAaBJCHHBIX 3a/la41 B X0/1¢€
KOMAaHJHOT0 B3aUMOJAeiiCTBUSA

Onucanue Mrpsbi:

Jlerenna urpsl. Ilocne MacmTabHOM 3KOJOTHYECKOH KaTacTpodsl Ha 3eMile MOCTpOoeHa KoJoHuUs Ha "Mapce", u cobupaercs
rpyIa, KoTopasi MpuOyIeT Tya epBoil U OyAeT 3aIycKaTh ee paboTy. Y 3TOH rpyHITbl caMble OOJBIINE MAHCH BEDKUTH.
Ot Toro, KT0 OyAeT paboTaTh U Kak paboTa 0a3bl OyIeT OpraHU30BaHA 3aBHCUT BEDKHBAHUC BCEH KOJOHUH.

IIpaBuaa:

[Mocne Toro, kak 03By4eHa JIEreH/1a, y UTPOKOB €CTh 2-3 MUHYTHI Ha BHIOOP POJIH.

Cnucok poJieii:

1. eBymika, 15 ner. Otnnununa, odoxkaer pU3NKy U MaTEMaTHKY, TOTOBHJIACH K MOCTYIUICHUIO B TEXHUYECKUH BY3
9KCTEepHOM, cummnaTHyHas. Ho obnasaer HeycTOHYNBON IICUXUKON M3-3a 9KOJIOTHYECKOH KaTacTpo(dbl, M3-3a 110K
HaXOJWTCS B CTYIOpE U IIOYTH HEe TOBOpHUT. BiroOinena.

2. IOnomra, 16 yret. B mikoie nMeeT pemyTauio XyJIurana i TPOSYHHKA, IIPH TOM CHIIBHBIN 1 JIOBKUH, IPEATIOYTEHHS B
CIIOPTE JIETKasl aTJIeTHKa W BOCTOYHBIE €AUHOOO0pCTBA. Biobnen

3. eBymika, 19 net, uned cOOpHOM MO Xy10)KECTBEHHOW TMMHACTHKE, OYeHb 00asTeIbHas, HO BCS )KU3HB TOCBSIIEHA




criopty. bepemenna, 25 Henenb

4. leymika, 22 TOJ, BBIITyCKHUNA MEAUIIMHCKOTO By3a, YIMIACh OCPEICTBEHHO, MEUTAET JICUHUTH JIFO/CH, HO TTOKa HE
MIOHSITHO TOTOBA K 3TOMY WJIH HET.

5. Myxuauna, 25 roga, opBmmit cotpynaiuk MYC, umeeTt O0IIBIION MOCTYKHON CIIMCOK CITACSHUS JIFOJEH O] 3aBaJlaMH B
ropax u IpU 3eMJIIETPSACCHUSX, OKa3aHUs IEPBOH MEIMIIMHCKOM OMOIIH, TaKKe paboTall Ha Iokapax, IMeeT
TICHXOJIOTHYECKYIO ITOJrOTOBKY 10 BBIBEJCHUIO YelloBeKa u3 crpecca. M3 MUC yBoseH 3a apaky ¢ KOJUIErou.

6. XKenmmna, 35 ner, MHXEHep, TOTOBWIACH 3aLUTHTh JANCCEPTAIHIO, paboTaia B KOHCTPYKTOPCKOM OFOpO.

7. Myxuuna, 30 net, 6oeBoii opunep, ciayxun B BKC, 3HaeT Bce 0 NMIOTHPOBaHWH Pa3HBIX JIETATENbHBIX alapaTos,
3710yTIOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 snet, arpoHOM. 3aHMMaJIach IOA00POM U aJanTalueld pacTeHUH JUIsl HaJa)XMBaHHS CHCTEMBI
xm3HeobecneueHNst Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reosyoruto. O0mamaeT cradbIM 3T0POBBEM.

9. My»xuuHa, 49 ron, JOKTOp (HU3NKO-MATEMAaTHIECKUX HAYK, OTIIMYHO NOAKOBAH B TEXHUYECKHUX CHENNAIBHOCTSX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuk PAH, cdepa naTepecoB - ryMaHUTapHBIE HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.
IMocne pacnipeneneHust posiei 03ByIUBAETCsl BTOpast 9acTh JIETEH/IBI / 3aJaHUsL:

Jnst BEDKMBaHUS Ha 0a3e Hy>)KHO MHHUMYM 5 4eJIOBEK U O/IHA TOHHA Ipy3a.

Be1 MoXxeTe ¢ coO0M B3STh BCEX, HO KaXKABIH JOTIOJHUTEIBHBIN MaCCaKUp JIUIIAET BAC CTa KMJIOTPAaMMOB LICHHOTO Oaraxa.
3amaya UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIPEICIUTH OCHOBHYIO II€JIb KOMAaHIHOTO B3aHMOICHCTBHS;

- ONPEIEIUTh, KAKOE KOJINYESCTBO IPy3a BO3BMETE ¢ cO0Oi;

- CKOJIbKO YEJIOBEK IOJICTHT;

- KTO 1O0OPOBOJIEHO TIOKUHET KOPabJb (€CIIM TaKOBHIE €CTh);

- €CIIH JIETSAT BCe, TO Kak OyAET pelieHa mpoodireMa HEXBAaTKHU KU3HE0OSCIeUNBAIOIINX PECYPCOB.

YK-6.1. OOyuwaromuiicst yMeeT: HCIIOJb30BaTh WMHCTPYMEHTHI M METOIBl CaMOOLCHKH,
OIIpEAEIIACT IPUOPHUTETHI CAMOPA3BUTHUS M IPO(ECCHOHATBHOTO POCTa

3amanne 1.
Hcnonb3yst METO/IbI CAMOOLICHKH, OTIPE/ICITUTE MIPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHUSI HA 5 JIET BIIEPE/.

CocrtaBpTe UHANBHIYATbHYIO IPOIPaMMy CBOETO Pa3BUTHSL.

YK-6.1. OOyuatommiics BlIajJieeT: MHCTPYMEHTAMU M METOJaMH ONpEIEeNIeHUs LEeIN W 3aJadu
[EeJd CaMOpPa3BUTUS M MPO(ECCHOHATHLHOIO pPOCTA, IUIAHHUPOBAHUS M YIPABICHUS
BpEMEHEM TIpU BBIMIOJIHEHUM KOHKPETHBIX 3a]a4, MPOEKTOB, MPHU JOCTHKECHUH
ITOCTaBJICHHBIX IIENEH.

3ananue 1. «IIpoanamm3upyiite nperioKeHHbIE [IeTH, HAlINTe U UCIIPaBbTE B HUX OIIMOKH (€ciu TpeOyeTcs)»

IpentoxxeHnas HopMyTHPOBKA LIEIU B uewm 3akmtogarotcs ommbka(m)? I'pamortHas, no Bamemy
MHEHHUIO, hopmynrpoBka
IAHHOMU IIEJIN

K HOs16pro 20XX rona pa3BUTh HaBBIK
JUIEPCTBA 10 YPOBHS, TO3BOJISIOLIETO
MHe Oosee 3PPEKTHBHO peliaTh
npodeccroHaNIbHbIE 331a4H.

BrImonmHuTh BCE MEPOTIPUSTHS,
MPeIyCMOTPEHHBIE OU3HEC-TUTAHOM, JI0
koHma 20XX r.

IToBsicuTs yposens 1Q 1o 125 6anmos
1o HosOps 20X X roga. Kpurepuii —
MOBBILIEHUE KAUeCTBA
MOArOTaBIMBAEMBIX MHOIO
AHAIMTUYECKUX MATEPUAJIOB.

3ananue 2. «Hanuimure Tpu Bamm «yMHbIe» enn» 1 npoaHanu3upyiire ux no kpurepusiMm SMART.




Ne Hampasnenne Tema Henn Amnanu3 no kputepusiMm SMART
00pa30BaTEIHLHOrO
nporuecca
1.
2.
3.
YK-6.2. OOyJatommiicss yMeeT: COOTHOCHTH IIeNIH, CII0COOBI W CPEICTBAa BBHIITOJHEHUS
IeATEeNEHOCTH C e€ pe3yjbTaTaMd, BBICTpaWBaTh KapbeporpamMmy M IOAOHPAaTh
HHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHUs
3amanne 1.

BI)ICTpOI/ITe KapbCpOrpaMMyHUHIKCHEPA I10 HpO(i)I/IJ'HO CBOCH CIEeIUaTbHOCTH u HOZ[6epI/ITe HC MCHBIIC YCTBIPEX
HWHCTPYMCHTOB Pa3BUTHA

YK-6.2. OOyyaromuiicst BlafieeT: METOAaMH M MHCTPYMEHTaMH HENPEPHIBHOTO 00pa30BaHUs
(oOpa3zoBaHusl B Te€UYEHHE BCEH XKHM3HHW) Ui peallM3alliil TPAeKTOPUH CaMOpPa3BUTHS,
HaBBIKAMH  CAaMOKOHTPOJSI M pedUIeKCHH,  IO3BOJIIOIINE  CaMOCTOSITEIHHO
KOPPEKTHPOBATh 00y4EHHE TI0 BEIOPAHHOH TPAaeKTOpUH

3anmanue 1. CocTaBbTe TOPOKHYIO KapTy TPACKTOPHM CAMOPA3BUTHUS HA OCHOBE MPHUHIIUIIOB HEIIPEPHIBHOTO 00pa30BaHHUS,
MPOMUCAB METOIbl U WHCTPYMEHThI HauOOIiee MOIXOIAIIUE JJs ce0sl, OMpEeIeUB PErepHbIe TOYKH CAMOKOHTPOJIS H
pedrexcun.

OIIK-8.1. OOyJarommiicss yMeeT: OpraHM30BaTh W KOOPIAMHHUPOBATH PabOTy Mo OOydYCHHIO H
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXKAaTb 30HBI POCTa COTPYIHHKOB Ha OCHOBE
(akTOB X paboUei AEITENEHOCTH, OIPEACIATh NOTPEOHOCTH B 00yUeHUH paOOTHHUKOB.

Keiic 1.

Pernonansueiii aupexrop no CHI' MHOroHannoHansHO# apMareBTHYECKOi KOMITAHUHU TTONPOCHII MPEIojaBaTeliei 0JHOM
13 MOCKOBCKHX OHM3HEC-IIKOJI MOATOTOBUTH IPOTPaMMy O00Yy4eHHs T pyKOBOJUTEIECH PErHOHAIBHBIX IPECTaBUTEIIBCTB.

ITo ero 3ambicity, 10 OKOHYaHUU NPOTrPaMMbl PyKOBOJUTENH JOJIKHBI IIOJYUUTh YETKOE IIPEJACTABICHUE O CBOUX 3a/adax,
(GYHKIMAX 1 0053aHHOCTSIX, BEIPAa0OTATh HABBIKK YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peain3annei
MIPOAYKIIMH B PETHOHAX M B KOTOPHIX PabOTaeT OT TpeX IO ISATH YeIOBEK, MOHITh KyJIbTYPY MaTePHHCKON KOMIIAHUH.

[lIo cioBamM perHoHaJIBHOTO IUPEKTOPA, M3 JBAALATH PYKOBOAWTENEH NPEACTaBUTENHCTB JIMIIb JBOEC yYaCTBOBAIN B
mporpamMMme mnpodeccrHoHamsHOrO 0o0ydeHHs B 3amaaHoil EBpome, ocTanbHbBIE JOBOJNBCTBOBAJINCH «HHCTPYKTaXXEM Ha
pabouem MecTe». BonpIIMHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOfa, MPHYEM HX MpPEIIECTBYIOIIHE
Kapbephl BeChbMa Pa3sHOOOPa3HbI — OT MHKEHEPOB-MEXaHUKOB JI0 XUPYPIOB.

Bomnpocsr: 1. C gero cienyer Ha4aTh MOATOTOBKY MPOTPAMMBbI COTPYIHUKAM OM3HEC-IIKOIBI?

2. TlopekoMeHIyWTe IMMOCIEIOBATEIBHOCT JCHCTBHIA IO TOATOTOBKE W pealu3allid IporpaMMbl oOyuenms. 3. Kakwue
MeToBI 00ydeHus OynyT Hanbosee MpUeMIEMbIMHU AJIS TAHHOM MpOrpaMMBbI?

4. Kax onieHUTh 3()()eKTHBHOCTH MPOTrpaMMbl 00yUYeHUs?
Keiic 2.

Br1 pykoBoanTens yueOHOro meHTpa. Bamr coTpynHUK mpoBen o0ydaroliee MEpOnpusATHE HAa HOBYIO JUISI HEro TeMy. Bbl
XOTHUTE TOACIUTHCS HAOIIOICHUSIMHU CO CBOMM COTpyaHHKOM: «Ilo moBomy BeOuHapa. S genan(a) 3aMETKH 110 X0y IUTIOC
BUE€pa MooOIIANIach C MOCETUTENAMH, cOOpa(a) Koe-KaKkyr OOpaTHYIO CBS3b.
CHaqana IPO IIKOCHI. Tw1 ouennb I/IHTepeCHBIﬁ CITUKEP, TBOA DOHEPICTUKA, FHy6I/IHa MBICJIA - BCE OTO JIIOASAM ITOHPABHUJIOCh.
Tenepb Mpo MUHYCHL.

1. KonreHnt Obu1 He ananTrpoBaH nox LIA.

2. KoHTeHT OBUT KHMKHBIA M CIHMIIKOM TEOPETUYCCKHAN C aKaJeMUYCCKHM YKIIOHOM, CIIOXKHBIA JJISI BOCHPHUSITHSL.

JIroam HacTpauBaJvCh Ha Y9eOHO-pa3BICKATEIBHBIN a1, HO MOJYYMIN «3arPy3».




He 6GbUT0 %HBBIX HCTOPHIA, HA KOTOPBIE JIFOIM MOTJIH ObI CKa3aTh — «JIa, 3TO [P0 MEHSI, 3HAYUT MHE K BaMy.

Mario uHTepaKTHBa.

OueHb OOJIbINNE MTAy3bl HA OTBETHI B uaTe. [1oKa OTBEUYAIOT, HAJ[0 YEM-TO 3TH May3bl 3aM0NHATH. HUKOTO He *KIeM.
Tewmm peuwn - JIr0sIM B OCHOBHOM Macce Hajo ObIcTpee u Oompee.

MOHOTOHHOCTh peyr. DTO OTMETHIA MIapa YEJIOBEK U3 IPUCYTCTBOBABIIHX.

JIroau yuuty, Jgaxe Terias ayAuTOpUs, U3HAYAILHO JIOSTIbHAS, HACTPOEHHAS JOCHIETh 10 KOHIA U 1aTh OOPaTHYIO CBS3b, a
MOKET ¥ KYITUTh. DTO HUKYyIa HE TOJUTCS.

HasoBute 2 mpuHIHIIa , KOTOPBIE HApyIIAeT JaHHAas 0OpaTHas CBSI3b.

Nogkw

OIIK-8.1. OOyJatommiicss BiageeT: HABBIKOM OIPENEeNeHUs CHIBHBIX CTOPOH M OTpaHHMYCHHHA
PabOTHHKOB, METOIAMHU PAa3BHUTHS COTPYIHUKOB C YYETOM IPHOPHTETA UX Pa3BUTHA U
MOTPeOHOCTEH OpraHU3aIIHH.

Keiicbl «YpoBeHb rOTOBHOCTH OJYMHEHHOI0»
3amanue: Ompenennte, Kakoi ypoBEHb TOTOBHOCTH COTPYIHHMKA K PEIICHHIO 3aa9d OMMUCAH B KaXKIOU CUTyallnu

Curyarus 1

Anexceit YeboTapeB HeJJaBHO OB Ha3HAYECH PYKOBOJIUTENIEM MOJIpa3AesicHus, B KOTOPOM OH JI0JITOe BpeMs mpopadoTai B
KauecTBe KIIOYEBOTO COTPYAHHMKA. EciaM 4YecTHO, €ro MOXKHO Ha3BaTh JY4YIIUM COTPYIHMKOM mojpasfenenus. OH
MPEKpPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTWYECKHUH IMPOIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh IAJBLEBY,
OIepaTHBHO pelaer Bce npodeccroHanbHble 3anaun. Kpome toro, y Ajekces ecThb elle 0JHO 3aMeyaTelbHOe KaueCTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIN YEIOBEK M HA HET'O BCETJa MOKHO TIOJOKHUTHCS.

Haznauenme sBisercs mns Ajiekces IONTOXTaHHBIM. OH O4YEHb JaBHO TOBOPWI, YTO eMy ObUTIO OB HHTEPECHO
morpo0oBaTh ceOS B PO PYKOBOIMTEINS, YTO OH BHIUT MHOTO BO3MOKHOCTEH JJIS MOBBIIICHUS S (PEKTHBHOCTH PaOOTHI
monpasnenenus. [Ipapma, pabota ¢ KOJIEKTHBOM Y HETO HE OYCHB JamguTcsA. Ero crpemiieHune mposiBUTH ceOs B Ka4ecTBE
«HACTOSIMIECTO PYKOBOIUTEIS» BBI3BAJO CHAdala HEIOYMEHHE, a TOTOM W OTPHUIATENBHYI PEaKIUI0 CO CTOPOHBI
MOJJYMHEHHBIX. MOJIOIbIe COTPYIHUKH K AJIEKCEI0 NPHCIYIIUBAIOTCS, a BOT CO «cTapukamm» - Oena. [locnennee Bpems
OHU JIMIIb ()OPMATBHO BBIMIOJHSIOT BCE PACHIOPSIKCHUS AJIEKCes..

Taroke He Bce maguTcst y AJeKcesi ¢ OTYETHOCTBIO U PSIIOM (hOPMaNIbHBIX TPOLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJylllee U ISHCTBUTEILHO CTApaeTCsl.

B 3axkmrouenun Anekcein BbIpasujl YBEPEHHOCTb B TOM, YTO NOAYMHCHHBLIC CMOTYT ONEPATUBHO CHOPABUTHCA C Saﬂaqeﬁ,
TONPOCHJI UX OUYCHDb BAYMYHNBO HOﬂOﬁTH K €€ pCIICHUIO.

Curyanus 2

PyxoBogurens rops lllymkoB nosmyunsn GopMy WHIMBHAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOANMO 3aIlOIHUTH U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€UEHHE TpeX Heaenb. B mpomuiom roxy Mrops mpormien IBYXJIHEBHBIN
TPEHUHT IO 3alOJIHEHHIO VHIMBHyanbHbBIX [UIAHOB Pa3BUTHs M TEHEPh OYEHb XOPOLIO OPHUEHTHPYETCS B JAHHOU TEME.
Wrops BeImenui it ceds IPUOPUTETHI Pa3BUTH, ONMHPasCh HA MOJIENIb KOPHOPATHBHBIX KomreTeHInH. ChopMympoBat
JIB€ LIEJIM Pa3BUTHUS U COCTABUII IIEPEUEHb MEPOIIPHUATHN 110 JOCTH>KEHUIO KaXK10M U3 HUX. MeponpusTus, KOTOphIE BIMCAI
B MHauBunyanbHblil TuiaH pa3Butusi Viropb, HaXxoAsTcs B paMKax Pa3iMYHBIX cep pa3BUTHS — «pa3BUTHE Ha paboyem
MecTe», «00yUueHHe Ha OIBITE APYTHX», «II0JlyueHHe OOpaTHOW CBA3M», OHH Pa3HOOOpa3HBI U PEATHCTHYHBI MO CPOKaM.
Tex 2,5 yacoB, KOTOpPbIE MOTPaYCHBI TIOCJIE OKOHYAHUS pabovero JHS Ha cocTaBiieHHe VIHAMBHUIYanbHOTO MJIaHA Pa3BUTHA,
Uropro coBcem He xanb. OH yOexaeH, 4To Juisi MPOQEeCCHOHANIBHOIO POCTa M KapbepPHOTO IPOJBMKEHHSI IPOCTO
HEOOXOAMMO 1IeJIEHANPABICHHO U CO3HATENIbHO Pa3BUBAaTh COOCTBEHHbIE TPO(ECCHOHATBHBIE HABBIKH.

Curyauus 3

Menemxep Buxrop I[lormoB HemaBHO BepHyJCS M3 3apyOeKHOHM MOE3TKHM MO OOMEHY ONBITOM. TaM, Ha MHOCTPAaHHOM
npeanpusiTan Buktop mpoxonun obydenne no teme «Cuctema ympasieHHs nepcoHanom». Ilo mHeHuto Bukropa u ero
KOJUIET, 1oe3/IKa Obula KpaliHe MHTepeCHOM, Moje3Hol u nHpopMaTiuBHOW. [1o pe3yipraTaM KOMaHANPOBKH PYyKOBOJCTBO
nonpocwio BukTopa BBICTYIHTH miepen ApyruMH pykoBojutensimMu Ilpennpusitusi, B kKoTopoM oH pabotaer. Llenb
BBICTYIUICHHS — IIPEACTaBUTHh HamOoyiee TIIONIE3HBIE W WHTEPECHBIE HAECH U3 3apyOeKHOH NPAKTHUKH YIpPaBICHUS
nepcoHaioM. Panpmie BukTop HHKOTa He BBICTYNAN Tepen Takoi Oonbinoil ayauropuei. OH HE OYEHb IMOHHMAET, Kak
MIPaBUIBHO OBIJIO OB OPraHW30BaTh CBOE BHICTYINICHWE — HYXKHO JIM TOTOBUTH CIAaWBI, €CIM HYXXHO TO, KaKWe M Kak,
CKOJIPKO BPEMEHH pacCcKa3blBaTh, a CKOJBKO OTBEYAaTh Ha BOMpOCH W T.A. Kpome Toro, Bukrop ¢ merctBa He moOHT
myOnugHbIe BBRICTYIUICHUS. KaXkaplii pa3 B MOJOOHBIX CHUTYAIMSIX OH OY€Hb BOJHYETCS, YYBCTBYET CE0S «IIKOJIBHUKOMY,
«TepsieT MbICIbY». BUKTOp BCAYECKU IBITAETCA OTTSHYTh [ATy BBICTYIUICHHUS, HaXOAs KaXIblil pa3 Kakue-TO BECKHE
MIPUYHHBL.

Curyanus 4

Anp0epT XpOoMOB — SIBIIICTCSI PYKOBOAMTENIEM IPOU3BOJCTBEHHON equHMIBI Kommanuy. OH OTIMYHO 3HAET BCE HIOAHCHI
JeATeNILHOCTH, T.K. KOTAa-To caM (GopMHpoBall M oTiaxuBan padoty. Korga Amb0epT TOJIBKO HaYMHAI ONTHMHU3UPOBATDH
JIeATeIbHOCTh IPOMU3BOJICTBEHHOH E€IMHUIIBI eMy, JICHCTBUTENILHO, ObII0 TpyaHo. Ho, Oyny4n 4enoBeKOM CIIOCOOHBIM M




TPYZOJIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO crpaBwics ¢ 3azaueil. Ilo omnenke pykoBoxctBa Komnanuw, B
HACTOsIIee BPEMs CTPYKTYPHOE IO/ipa3/ieiicHue, BO3IIIaBisieMoe AbOepTOM, SBISIETCSI OJJTHUM M3 CaMbIX 3((EKTUBHBIX.

B stom roay pykoBoactBo Kommanuu mpemnoxuno AnsOepTy moayMaTb Haj HIeeH, CTaTh pyKOBOJUTEIEM U HalaJAWUTh
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpeH, YTO corjlacutcs. «J/lBa pasa BOWTH B OJHY W Ty e BOJY» - OY€Hb CIIOKHO. Briromsl n
MepPCIIEKTHBBI NPUHATUS JaHHOTO MPEUIOKEHHUS [Tl HEro HeoueBUIHBI. PHCKH AJBOEpT OLICHWBAET, KaK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasnencHus, KOTOpPOE BO3MIIABIACT AJBOEPT, COBCEM HENABHO IO CEMEWHBIM OOCTOSTENBCTBAM YIIIENT
ero 3aMecTUTeNb, KOTOPOro Anb0epT BHIET B KAadECTBE CBOETO NPEEMHUKA. Tereph COBEPIIEHHO HETOHATHO, B «UbH
PYKM» TIONAZET €Tro MPOU3BOJCTBCHHAS CMHUIIA.

Curyanms 5

Omera IlepoBa nBa Mecsma Ha3ax npunnia B JlemapraMeHT yrpaBieHHs mepcoHaaoM omgHoro u3 Ilpeampusaruit Kommannu
Ha JOJDKHOCTH CIICIIHANIACTA 10 OOYYEeHHIO W Pa3BUTHIO. JTO ee mepBoe mecTo paboTsl. Jletom Ombra ¢ oTiIHUHEM
3akoH4miIa (akynsTer ncuxonoruu MI'Y um. JlomoHocoBa. Eff mpemnoxnimm pa3paboTaTe KOMIDIEKC MEPOIPHUSATHHA IO
Pa3BUTHIO HaBBIKOB YIPABIEHUS JIOABMHU Ul PyKOBOAUTENEH cpeqHero 3BeHa. Oyibra OXOTHO COIJIACHUIACh B3SAThCS 3a
pa3paboTKy mporpamMMbl OOYYEHHs M C DHTY3Ma3MOM IPUCTYNMJIA K PELICHUIO MOCTaBjieHHOH 3amaun. [lo ee mMHeHwio,
pa3paboTka JaHHOM MPOTrpaMMbl MOMOXKET € MPUOOpEeCTH HOBbIE 3HAHMA W NPOsBUTH cebs Ha [Ipeampustun. Onbra
yOexxaeHa, 4To 00JajaeT NOCTaTOYHBIMU 3HAHHMSMH JUISl BBIOJHEHUS 3aJaHusl, XOTsS OYEBHIHO, YTO OHA HE JIO KOHIA
MPE/CTABISIET BCe MPOOJIEeMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPhE3HOM M KOMILUIEKCHOM IIPOEKTE.

3apgaya. B Bamem oTzene ecTh COTPYAHHK, KOTOPBIH IPOIIEN BCE 3TAIBI KAphEPHOTO pa3BUTHs. B HacTosAmmnii MOMEHT
HUKTO JIy4llle, YeM OH, HE 3HAeT ceU(UKHN AesTeNbHOCTH nopasaeieHust. OfHaKO Bbl IOHUMAeTe, YTO Yepe3 HEKOTOpoe
BpEMs €My CTaHET CKy4HO paboTaTh 31€Ch.

Uro BBl eMy npeaioxuTe?

OIIK-8.2. OOyJarommiicss yMeeT: UCIIONb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKITIOYCHHUH
TPYAOBBIX JIOTOBOPOB M JIONMOJHUTEIBHBIX COTJIALICHUH K HUM, HAXOAWUTH OLUIMOKH U
HECOOTBETCTBHS IIPHM 3aKJIIOYEHHH TPYAOBBIX JOTOBOPOB U  JONOJHHUTEIBHBIX
COTJIALIICHUH K HHUM.

Bagaua 1.

Menemxep 10 yIpaBIEHUIO MEPCOHANIOM IPOBEN coOeceJOBaHUE C MPETeHICHTAaMH Ha JIOJDKHOCTH MOMOIIHUKA
3aMecTHuTens aupekropa: 17 nmetneit Anexcanapoit n 20 nmetHeit Mapueii, koTopas sSBIsIach MHBaJIHMIOoM 2 rpynmsl. Ha
paboTy neBymiku ycTpauBaroTcs BrepBble. CobOeceqoBanue mpouud obe. MM ObUIO TpeIOKEHO Ha CIEAYIOMUN JeHb
MIPUHECTH JAOKYMEHTHI, 0€3 NMpeqbsBICHUs. KOTOPBIX TPYIOBOW JIOTOBOP C HUMHU, IO CJIOBaM MEHEIKepa, He MOXKET ObITh
3aKITIOYEH:

- [IACTIOPT; TPYOBasi KHUKKa;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOIO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popManuei 000 Bcex OMKalInX pOACTBEHHUKAX C MECTaMH padOTHI.

W3 mpoekrta TpyJOBOrO JAOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, 4TO pabOTHUKaM Oyxer
YCTaHOBJICH UCTIBITATENbHBIN CPOK, ITPOIOJDKUTEIBHOCTHIO 2 MecsIa;

OTIYCK TIPEIOCTABISIETCSI 10 HWCTEYEHHI0O 6 MecsleB C MOMEHTa 3aKJIIOYeHHs TpYJOBOTO JOroBopa
MIPOJOJDKUTENBLHOCTBIO 28 KaJleHAAPHBIX JAHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JlaifTe OIEHKY IPaBOMEPHOCTH TpeOOBaHUI MeHeKepa IO YIPaBICHHUIO MEPCOHANIOM M 3aKOHHOCTH YCIOBHH
TPYZOBOTO JJOTOBOpA.

1. Kakne 1OKyMeHTBI TOJDKHBI OBITH ITPECTABICHBI YKa3aHHBIMHU NIPETEHACHTAMH Ha paboty?

2. KakoBbI paBWIIa yCTAaHOBJIEHHUS HCIIBITATEIIHHOTO CpoKa?

3. OCcOOGEeHHOCTH TPEAOCTABICHHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOTO OTIYCKa OTHEIBHBIM KaTETOPHSIM
pabOTHHUKOB

4. Kako#i pe>xuM paboTbl MOT OBITh YCTaHOBJICH JUIS JAHHBIX pAOOTHHKOB?

OIIK-8.2. OOyyaromuiicst BiaJieeT: HaBbIKaMH aHaJIN3a TPYAOBBIX JOTOBOPOB M JOIOJHHUTEIBHBIX
COTJIALIICHUH C pa3HBIMU KaTeropusiMU pabOTHHUKOB.




3amada 1. B tekcT TpynoBoro moroopa ¢ VIBaHOBEIM, IPUHAMAEMBIM Ha JOJDKHOCTh MEHEKepa M0 padoTe ¢ KIINEHTaMU
B opranm3anuio «®akem), BKIIOYWIN CIEAYIOIINE TTOI0KEHU:

— paborogarenb 00s3yeTcss BbIAATh PAOOTHUKY OSK3EMIUIAP MODKHOCTHOW HHCTPYKLMH, HAYUCIATh W BBIILIAYMBATH
eKEeMECIYHYIO 3apabOTHYIO IUIaTy;

— YCJIOBUA TPYAOBOT'O A0TOBOpPA HOCAT KOH(l)I/I)IeHHI/IaJ'ILHHﬁ XapaKTep U pasrjiallicHUIO HE OAJICKAT,

— yCJI0BHUA TPYAOBOTO AOroOBOpa MOIryT OBLITh U3MEHEHBI 110 COIVIAIICHUIO CTOPOH NYTEM IMOANUCAHUA JONOJHUTECIBHOI'O
COTJIAIICHUA WJIN ITyTEM NOAINKUCAHUA HOBOI'O TPyAOBOI'O JOIr0OBOpaA,

— CPOK HCIIBITAHUS COCTABILIET 2 MECSIIA, KOTOPBIH 10 COTJIAIICHUIO CTOPOH MOXET OBITh MPOJUICH €Ille HA 2 HEACHH.

OmnpepennTe IPaBOMEPHOCTH BKIIOUCHHBIX ITOJIOKCHHH.

OIIK-9.1. Obyuarowutica ymeem: OCYIIECTBIIATH KOHTPOJIb COOTBETCTBHUS (POPMBI OILIATHI TPyAa
U BUJIA JCATEIILHOCTH PaOOTHUKA, HAXOAUTH M YCTPAHATH OIIMOKH B CHCTEME OILIAThI
TpyZa pabOTHHKOB

Curyarus 1

B cootBeTcTBUM € TPYAOBBIM JOTOBOPOM Ui paboTHHMKA ckiazna opranusannu [lerposa C.II. ycraHOBneHa mpocrast
noBpeMeHHasi ¢opma orwtatsel Tpyna. [lerpor C.II., corimacHo Tabemo oTpabOTaHHOTO BpeMeHH, B MapTe Mecsme 202
roga orpadotan 176 gacos. TapudHuas craBka coctasisier 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apadboTtHoii miatet [Tetposa C.I1. 3a mapt 202 ropa.

Curyarus 2

B cOOTBETCTBUH C TPYAOBBIM JOTOBOPOM JUIS ClIeCapsi-PEMOHTHHKA MEXaHUYECKOTo Iiexa opranusanuu Bracosa B.A.
YCTaHOBJICHa MOBPEMEHHO-TIpeMHuanbHas (opma ormratel Tpyaa. Pasmep exemecsdHoil mpemuu coctaBisier 20% oT

(hakTHYECKH HAdMCICHHOW 3apaboTHO#M miatel. BimacoB B.A., cormacHo Tabemo oTpaOOTaHHOrO BPEMEHH, B MapTe
Mmecsme 202 roma otpaboTan 176 gac. Tapudnas craBka cocrasisger 110 py06. 3a 1 gac.

Bamanue. Onpeneuth CyMMy 3apa0b0THOH miatel Biacosa B.A. 3a mapt 202 roxa.
Curyanmst 3
B COOTBETCTBHH €O IITATHBIM PACIUCAHMEM HAYaIbHHUKY IUtaHOBOTO oTxaena CokonoBy AWM. ycraHOBIICH

nmoipkHOcTHOU oknax 26000 py6. Yucnmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx nHei. dakTudaeckn
CoxonoBeM A.U. orpabotano 22 pabo4nx IHS.

Bamanue. Onpenenuth cymmy 3apaboTHoit miatel CokonoBa A M. 3a mapt 202 rosa.

OIIK-9.1. Obyuarowutics 6n1adeem: HaABBIKAMH SKOHOMHYECKH MPABHIBLHOTO (OPMYJIAPOBAHUS U
IIOCTAaHOBKU 3aJ1a4 B 00JIaCTH OILIATHI TPYAA

Curyarus 1

Paborauky opranmsannu [laBnoBy W.I1. mpenocraBieH ouepeHON OIUIAYMBAEMBIN OTITYCK MPOJOIDKUTEIBHOCTEIO 14
KajeHaapHbIXx nHei ¢ 14.01.2018 roma mo 27.01.2018 roga BrimountensHo. Okian pabotHuka cocrasiser 20000 pyo.,
JpYTHX BBHIIUIAT B MOJIL3y paboTHHKA He mpou3Boamioch. Pacuernsiii mepuon ¢ 01.01.2017 roga mo 31.12.2017 rona
otpaboran [1aBnosem W.I1. He momHOCTHIO: B Mae 2017 roga [1asno U.I1. 6omexn ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C YeM 3a Maif eMy Oblia HauMcieHa 3apaboTHast iata B cymme 5000 pyo.

3amanue. Onpenenuts 3apadoTHyto Maty [1asnosa HM.I1. 3a ouepeHOM OTITYCK.
Curyarus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK IIPOJIOIDKUTENBEHOCTBIO 28 KaJeHIapHBIX
maeir. [lepwox ¢ 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan mnonHOcThE0. B 2017 romy




JIOJDKHOCTHOM okJaz pabotHrka coctaisut 25000 py6. C 01.01.2018 roga gomKHOCTHOM OKTan paOOTHHKA TOBBIIIICH HA
10% u coctaBui 27500 py6.

3amanue. Onpenenuts K03(QQUIMEHT MOBBIMICHNS 3apabOTHOM Mmiuathl W 3apaboTHyr miary CmupHOBa A.A. 3a
OYEepEeHOM OTITyCK.

Curyarus 3

®oHA OIUIaTHl Tpyda B TeKymieM roxy cocrasiser 750 Teic. py0. Ha Oymymuii rox mpeanpusaTueM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIYKIUH.

3amanue. PaccuntaTh M1aHOBBIN (POH/ OMJIATHI TPY/Aa HA JAHHOM MPEIIPUSITHH 32 TOI.

OIIK-9.2. Obyuarowuiica ymeem: yO€XnaTh, MOTHBHPOBATH M OKa3bIBaTh BIMSHHE 0e€3
UCIIONIb30BAaHMS aIMUHUCTPATUBHOTO JaBJICHHUS.

Curyars 1

Ananus curyaiun «M3MeHeHus B cucTeMe 3apa00THOM [11aTel B OaHKe)

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABICHYCCKHX KaJPOBBIX PEHICHUN C HCIOJIb30BAHUEM TEOPHIA
MOTHBAITUH.

3aoanue. O3HAKOMBTECH C CUTYAIMEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PyKoBOJCTBO KOMMEPUYECKOT0 OaHKa B CBS3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYHH (IPHYEM
MOCJIEIHUE MTPE00IIaialin) PEeLINIo U3MEHUTh CUCTEMY U (DOpMY OIUIaThl Tpya pabOTHUKOB (POHIOBOTO YIIPABICHUS: €CIIU
paHbIIIE er0 COTPYIHUKH TOXYyYaan PUKCHPOBaHHBIN oknax mitoc 10% OoT CyMMBI KOMUCCHH 3a TMIPOBEJCHHYIO CHIENKY, TO
Teneph OKIaj JTUKBUINPOBAJICS, a «CACTbIINHAY) yYBenuuuaach 10 40% OT KOMUCCHH 3a OIEPAIIHIO.

B cBs3u ¢ 3THM HOBIIECTBOM OONBIIMHCTBO BEAYIINX CIEIHAINCTOB (0€3 KOTOPHIX paboTa ()OHIOBOTO yNpaBICHUS
OyzeT mapanu3oBaHa cpa3sy, a BCero 0aHka — cO BPEMEHEM, TaK KaK 3TO yNpPaBJICHHUE SBISIIOCH BEAYIIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) HOaJH 3asiBICHHE 00 YXO7e.

OHpOC, HpOBeZ[eHHLIﬁ MCHCP’KCPOM 10 YIIPABJICHHUIO IIEPCOHAJIOM, BBIABUII CJICAYIOIIHE MPHUYUHBI TAKOIO HOCTYIIKA:
HEYBCPCHHOCTH B NOJIYUCHHUH CHpaBCZ[J'II/IBOI\/‘I OIJIaThl IpU H€6HaFOHpI/I$ITHOﬁ CUTyallMu Ha PBIHKC; BOCHPUATHUC ITOCTYIIKA
PYKOBOJACTBA KAaK HE3ACTYKCHHOI'O HaKa3aHUs; OTCYTCTBUC y4€Ta MHCHHUA CaMUX pa60THI/IKOB.

Ilo PCKOMCHAAIMN MCHC/KCPA PYKOBOACTBO IIPEIIOKHIIO CHadajla IMPOBECTU IKCIICPUMEHT IO BHCIAPCHUIO HOBOH
(1)0pr1 OIIaThl HAa 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. O,I[HaKO 9TH MEPbI MO3BOJWIIM BEPHYTH JIMIIb YaCThb COTPYAHHKOB
(1)OHZ[OBOFO yYHupaBJICHUA; OCTAJIbHBIC YBOJIUIIUCH.

Bonpocwet 0ns ananusa:

1. O0bsicHuTE MPpUYUHBI IPOBaJia HOBOBBCJICHMS, CBA3AHHOI'O C UBMCHCHUSMU B 3apa60TH0ﬁ miarte, ¢ MMO3UIAIA Ppa3INIHBIX
COZACPIKATCIBbHBIX U IPOLCCCYAIbHBIX TeOpI/Iﬁ MOTHUBaAllUU:

1.1. Kakue rpynmsl HoTpeOHOCTEH OBUIM pa3BUTHI y COTPYIHHKOB OT/ENA IO HOBOBBEJACHMS M KAaKHE CTAN aKTyaJbHBI
mocye ero BHeapeHus (mo teopusaM Macioy n Ansaepdepa). Kak m3mMeHeHHe CTPYKTYPHI U IPHOPUTETOB MOTPEOHOCTEN
MOBIIUSUIO HA BOCHPUSATHE HOBOBBEICHUS?

1.2. TlpoananmusupyiiTe mpemaracMyl0 CHCTEMY OIUIATBl TpyJa C TOYKH 3peHHUs Teopun oxumanusa. OueHute ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBATh BIHMSHHUE HA 3((EKTUBHOCTH ACATEIBHOCTH U MPH KaKUX YCIOBHSX JaHHAS d(¢-
(DEeKTHBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBAs CIIOKUBILYIOCS HA JAaHHBIH MOMEHT CUTYAIHIO B OT/eIe?

1.3. OneHnTe ¢ TMO3UIMHA TEOPHI CIIPABEIMBOCTH (IUCTPUOYTHBHOMN, MPOLEAYPHON CHPAaBEATINBOCTH U CIIPABEINBOCTH
B3aMMOJICHCTBHA) CTapyl0 W HOBYIO CHCTEMY OIUIaThl TPyAd, HPOIECC BHEIPEHHUS HOBOBBEICHUS M IPOAEMOH-
CTPUPOBAHHBIE PYKOBOJACTBOM OTHOILEHHUE K COTPYJHUKAM OTJIENA.

2. OCHOBBIBasICh HA PEKOMEHAALUSAX TEOPUH MOTHBALINH, KPATKO OIUIINTE HAHOOJee MPEeINOYTHTENBHBIN IUTaH JeHCTBUI




PYKOBOACTBA 0aHKa I10 MOBBIIICHUIO MOTHBAIUH COTPYIHHUKOB OTACIIA.

Curyanus 2

Yupaxuenne «Teopuu MOTHBAIIMHA W IPAKTHKA VIIPABJICHUS IEPCOHATIOM)

Lenu ynpasxchenus: HaydUTbCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS MEPCOHAIOM C MO3WIMH €€ COOTBETCTBHS

PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIIBIATE M HPOTHO3UPOBATH BO3MOXKHBIE NPOOIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJTIOICHIEM TIPABIII MOTHBAIIMOHHOTO YIIPABICHHUS IIEPCOHAIIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIPOCHI: KAaK COTTACYETCS C MOTHBALMOHHBIMH TEOPUSAMH CIEIYIOMas IPaKTHKa

JEeATETbHOCTH NPENNPUSTHS (YKa3aTh, KAKHE TTOJIOKECHHUS KAKUX TEOPHH MOTHBAIMN PEATN3YIOTCSI MIIM HAPYIICHBI BHIAAH-
HBIX IPUMEpax)?; Kakue MpoOIeMbl MOTYT BOHUKHYTh B IPUMEPax, B KOTOPBIX OIMCaHA HETATUBHAS IPAKTHKA?

AreHTaM 10 COBITY IIATAT TOJBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJII0UEHHOTO J0r0BOpa O MPOJIaKe) Ha TOM
OCHOBaHMH, 4TO Jr00ast Apyras CHCTeMa IOOIIpeHust OyneT MeHee 3(h(HEKTUBHOH JUIs YBEINUEHHS 00bEeMa PO IaK.

Pa3zmep KOMUCCHOHHBIX (IIPOLIEHT OT 00bEMa 3aKIFOUSHHOTO JIOrOBOPa O MPO/IaXKe) YCTaHABIMBACTCS B OTIEIE CObITA
OJIVH pa3 B IO/l U B TEUECHHUE ITOTO MEPHOa HE IepecMaTPUBAETCS.

CoTpymHHKH OTHAena cOBITAa OLCHUBAIOTCSA KaXIbI Mecsl Mo 3(PQPEKTHBHOCTH HX padoTel. C momoOHOTO poma
OIICHKO 3HAKOMSAT BCEX COTPYIHUKOB OT/AENA COBITA.

[Ipeanonaraercs, 4ro 0 TeX MOp, MOKa COTPYIHHMK OTAeNa cObITa HE NPOSBUT ce0s, OH JOJDKEH BBINOJIHATH
npocTeiine 3a1anus, ObITh «Ha MOOETYIIKaX».

Ha KypChbl IOBBINICHUSA KBaJ’II/I(i)I/IKaI_II/II/I HapaBJIAIOTCA TOJIBKO TIJIaBHBIC CHCHHUAJIMCTBI OTACIA cOpiTa. B m1ro6om
APYTOM Ciiydac BJIOKCHUA B 06pa303aHHe CUHUTAKOTCA HCB(I)q)eKTI/IBHHMI/I JUIA OTACIIA.

ILman pa6OTBI oTaciia cObITa Ha ToA U KBAPTAJI COCTABIAIOTCA C YYECTOM HpeI[J'IO)KeHI/Iﬁ BCCX COTPYAHUKOB.

B KoHIIe rofa yImpapisSiomuil Mo COBITY paclpesenseT IPpeMHH TeM COTPYAHUKaM OTiea, KOTOphIe, I0 €ro MHEHUIO,
3aCITy’KHIIH «HEUYTO OOJIbIIee).

Curyanmst 3

YuopaxHenue «Omnbka PYKOBOJUTEIIA

Lle]lb ynpasicHeHus.: ONpCeACIUTb NPUYINHBL OIIMOOYHBIX YHOPaBJICHUYCCKUX peHIeHPIﬁ, CBA3aHHBIC C HApyUICHHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HaAKOMBTECH C CUTyallMsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. llled npemnoxuil CBOEMY OTBETCTBEHHOMY U 00s3aTENbHOMY COTPYIHHMKY pPa3padoTaTh MPOEKT IO
HOBOMY HalpPaBJICHUIO ACATCIbHOCTU KOMIIAHUU. OI[HaKO OTOT COTPYAHHUK CTall BO3paXaTb MW MPHUBEJI TaKUC
APryMCHTBI: «A XOpOIIO BBIITOJIHATO 3ada4H, JICKAIINE B paMKax MoeH KOMIICTCHIIUH. Mmue HpaBUTCA, KOrJla MOU JI€jia
B MOpSAAKE, a 3aJa4d YeTKO W BOBPEMs BBINONHIIOTCS. Pa3zpabaTeiBaTh HOBBI MPOCKT O3HAYaeT BCTYHHTh B «30HY
HEKOMIIETCHTHOCTH», M I Oyny 4yBCTBOBaTh celsi auckoMdopTHO. KpoMme TOro, HENOHATHO, KaKHE pPe3yJbTaThl
MOYKHO TOJIYYHTbh IPH pa3pabOTKe HOBOTO IPOEKTA, a BHIMOJHEHUE MPUBBIYHBIX JUIS MEHS 337a4 IPUHOCUT KOMIIAaHUU
TIOCTOSTHHYO PUOBLIBY.

Bonpoc. Kakyro ommOKy COBEPIIMII PyKOBOAUTENb IIPH BEIOOpE crtocoba MOTHBAIIMH CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaureneM HeOOINBIION, HO AMHAMUYHO Pa3BUBAIOLIEHCS KOMIIaHWM c(OPMYJIMPOBaHA YyCTaHOBKA Ha
IIPUEM HOBBIX COTPYAHHUKOB, 003aTENbHO MOJIOJBIX, aMOWIMO3HBIX, HAIEJICHHBIX Ha INPOQECCHOHAIBHBIA POCT.




PykoBoautens paccyxaai Tak: «Eciiu COTpyIHHK CTPEMHUTCS K yCIeXy, OH CTaHeT paboTarh He TOJbKO Ha celsi, HO U
Ha KOMIAHHIO, YTO OYJET CIIOCOOCTBOBATH €TI0 PA3BUTHION.

B tedenue mosyTopa JIeT 3Ta MOJUTHKA JaBaja CBOU ILIOJBI, OJTHAKO K KOHIY BTOPOT'O T'0/la BO3HUK PE3KHH «00Ba»
yBonmsHeHUH. [Ipu mpueme Ha paboTy JronsaM oOemani KapsepHBIii pOCT, HO CBOOOTHBIX BaKaHCHH Ha PYyKOBOISIITUC
JOJDKHOCTH B KOMIIAHWH HE ObUT0. B pe3ynbraTe opranusanus noTepsia caMblX aKTHBHBIX U YCTICIIHBIX COTPYIHUKOB.

Bonpoc. Kax BBl nymaere, B 4eM 3aKiioyajach OIIMOKa pPyKOBOAHUTENs (OPHEHTHPYHTECh Ha TEOPHUIO
MaxKnemnanna)? Kakne pemieHns B 3TOW CHTYallMll MOXHO OBUTO OBl TPEATIPHHATH, YTOOBI CTAOMIM3HPOBATH
HanboIee eHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHII, YTO C POCTOM HYHCICHHOCTH €ro OTJENa 3aMETHO YXYAILIWINCh OTHOLICHUS MEXIY
COTpYIHHKaMU. PeryssipHo BO3HUKaJIM KOH(IIMKTBL, COTPYJHUKU NMPUXOAWIA K HEMY KaJOBaThCS HA CBOMX KOJUIET,
HEKOTOpble 4YacTo Opanu OOJbHHYHBIC JUCTHL U T. I. OCOOEHHO CTpajajla COTPYAHMIA CPEJHUX JET, XOPOIIHH
CHELHUAIKICT, HO 0YeHb PaHUMasl, C OOMIUMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATh COTPYIHHUIIEC yXYIIIAFONIYIOCS OOCTAaHOBKY Ha paboTe, pyKOBOIUTENb PEIINI MOBBICUTH €i
3apaboTHyro miaTy. OfHaKoO yepe3 HEKOTOpOE BpeMs JKEHIIMHA YBOJNMIACH U Iepeluia B IPyryr0 KOMIIAHHIO Ha
MeHblMi okiaz. [lonaBas 3asBieHue 06 yxone, oHa ckazana: «[IycTb TaMm IiaTsaT MeHbllle, 3aTO MHE TaM CIIOKOWHee,
HET KpUKa U [IyMa I10 ITyCTAKaM».

Bonpoc. O0bscHute curyanuio ¢ nosunuii reopun ®. ['eprbepra. [logymaiite, kakoil Gpakrop cran i JaHHON
COTPYAHHUILIBI MOTUBHAPYIOIIUM.

OIIK-9.2. Obyuarowuiica  61adeem: TIpEEMaMH W METOJAaMH OICHKH 3(QQPEKTHBHOCTU
MaTepHalIbHOIM U HeMaTepualbHOM CUCTEMbI CTUMYJIMPOBaHUS paOOTHUKOB

Keiic 1

HuCcTpyMEHTEI MOTHBAIIMHK PA00UHX.

XapakTepucTuKa OpraHu3aIuu

CrpykTypa - ynpaBJieHHE U Bce aJMUHICTPATHBHBIE CIY>KOBI HAXOSTCS B OTHOM 3/IaHWHU B KPYITHOM ropojie Camapckoit
obnactu. OCHOBHO# 3aKa34MK OpraHU3alyy TEPPUTOPHAIBEHO HAXOUTCS B HEMIOCPEICTBEHHOM OJIM30CTH OT MPENIPHUSITHSI.
Takxe HMMEIOTCS JABE CTPOUTENbHBIC IUIOMAAKM B peruoHax. I[Ipo¢miip nesITeIbHOCTH — CTPOUTEIbHO-MOHTaXHAS
opraHu3anys, CyonoapsaunK, OJHO U3 MPEIIPUATHI XOIIUHTa.

OO0mast yrcIeHHOCTh nepcoHana — okono 500 gemoBek. Cpok paboThl opranu3anmun — CMY CyIIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 j1er 3HaunTeTbHO U3MEHMUIIACh CHCTEMa YIIPaBICHUS.

OOmmas cutyanust

Bb1 — 3amMecTuTENh reHEPAILHOTO JUPEKTOPA MO PadoOTe ¢ MepCoHaIoM. BeTymmim B JOIDKHOCTD Helelro Ha3a. [lo Bamiero
MpUX0Jia B OpPraHM3alHIo0 3TOH MO3WIMU B Hell He ObUI0. Bac mpurnacwi BuIle-TIPE3WACHT XONAUHTa (HE pabOoTaroluii
HETNOCPECTBEHHO Ha JAHHOM IPEIIPUATHH).

U3 Gecenpl ¢ reHEpaIbHBIM AUPEKTOPOM BBl Y3HAIIH:

1 OCHOBHOM KOCTSIK COTPYIHHKOB paboTaeT Ha npexnpusTud ot 15 no 25 ner u He cobupaeTcs yXOAuTh B
CHIIy BO3pacTa M NPHUBBIYKH. DTO BBICOKONPOQECCHOHATIbHBIE padodne KaJpbl, UMEIONINe yHUKaJIbHBIA
OTIBIT.

2. TexyuecTb KaapoB HaOIIOAAETCS, CKOPEE, CPEIH MOJIOBIX CIIEIIMAIICTOB: OHH MIPUXOIIT OCIIE HHCTUTYTA,

MIOJIYYAIOT OTBIT, & TTOTOM ye3xaroT B [leTepOypr Ha CTPOWTEIHCTBO CYNEPMApKETOB, T IUJIATAT BIIBOE




6ombire, uem B CMY.

3. B oprannzanmu cymecTByeT cucteMa 00y4eHUsT MOJIOABIX pabouuX (€CTh COOCTBEHHBINH YIEOHBIH ITOJIUTOH,
COOJFOTAIOTCS TPAUIIMU HACTABHIYCCTBA).
4. C COBEeTCKMX BpEMEH Ha MPEANPHUITHH BEACTCS KYJIbTypHO-MaccoBasi paboTa (COpEeBHOBAaHUS, TYPUCTCKHUE

CJIETHI, TIPa3THUKH U 1p.). V3 Bammx THYHBIX HAOIIOACHUH 32 IEPBYIO HEEIIO PaOOTHI:

B komnekTture 3H0p0BLIﬁ COILIMAJIbHO-TICUXOJIOTUYECCKUI  KJIUMAaT (,HO6pO)KeJ'IaTeJ'ILHI)Ie, JOBCPUTCIILHBIC
OTHOLICHMH, CIINIOYCHHOCTD, OT3bIBUMBOCTh, TOTOBHOCTH HOMO‘IL).

JluHeliHBIE PYKOBOJAWTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHMBAIMM M CTHUMYJHPOBAHWSA, B YIPABJICHUH
UCTIONB3YIOT €AMHCTBEHHBIM CTUIIb - MOJYEPKUBAIOT OMINOKY NOAYHMHEHHBIX, @ HE UX JOCTIKEHHUS.

Bpuragupsl pacnpenensior 3alaHus M0 NPHUHIMILY «TPY3UTh Ha TOTO, KTO BE3ET», 3a NEpepadOTKH HUKAKOH
JOTIOTHUTENBHOHN OIUIATHI HE PETyCMOTPEHO.

B nenom kojuleKTUB OueHb HMHEpTeH. V3MEHEHMs U HOBOBBEACHUS BCTPEUAIOT CONPOTHUBIEHHUE CO CTOPOHBI
PYKOBOAUTENEH U COTPYAHUKOB.

Bericokas rieHTpanu3anys yupaBiceHuUs, OONBIINHCTBO ONEPATUBHBIX PEIICHUN MPUHUMACTCS «HABEPXY».

JluHeiliHBIE PYKOBOAMTENM CYMTAIOT, YTO NPUYMHA BCEX IPOOJIEM - OTCYTCTBHE CHCTEMbl MOTHBALUU
COTPYIHHUKOB.
W3 ananusa BHyTpeHHEN HJOKYMEHTALUU:

1. B xomnaHum cyuiecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pasMuHble BUIBI PaboOT, M OmiaTa Tpyda paGodux
HauyHCIsIeTCs UCXOMS U3 MPOIICHTA OT UX BEIMONHEHH. OJJHAKO OHA HE COOTBETCTBYET peabHBIM TPYZ03aTpaTaM.

CucrteMa omaTsl TpyAa «Hempo3padHay. Paboune He MOTYT caMH MOJACYUTATh, CKOJIBKO U 32 YTO OHHM IMOJTyYar.

. JlolKkHOCTHBIE HHCTPYKIWH, PErJIaMEeHTHI U CTAHAAPTHI (IpeAnpusITHe cepTUPUIHPOoBaHO 1Mo ISO) He HCTIOMHAIOTCS,
oTcrofa — nybonupoBanue (yHKIMNA U HU3KAask COTJIACOBAHHOCTh NEHCTBUIN TOAPa3ICICHUN.

4. B OpraHu3anu HET (I)OpMaHHSOBaHHOﬁ CHUCTCMbI OILICHKHU II€PCOHAJA. Hpe,Z[HpI/IﬂTI/IC Ha JAaHHOM 3TaIll€ HE MOXET
MOBBICUTL 3apIulaTy COTPYAHUKAM, T.K. SABJIACTCA YaCTUYHO TOCyHapCTBCHHBIM U pa60TaeT B COOTBCTCTBHH C
Tpe6OBaHI/I$[MI/I U NpeANrMCaHnAIMU MI/IHI/ICTepCTBa.

3AJJAHUE:

1. Kakne HHCTPYMCHTBI MOTHUBALOMHU BbI IPCATIOKNINA OBl BHCAPUTL PYKOBOACTBY HAaHHOI'O0 HNPCANPUATHA TJIA
MOBBIIICHUS JIOAJIBHOCTU COTPYAHNKOB (OCO6GHHO MOJIOOBIX CHCI_II/IaJ'II/ICTOB).

2 HyxHO 1H, Ha BAIl B3TJIA, MEHATH CHCTeMY OmaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM INPEIIONKEHHS PYKOBOAMTENIO M paboTaTh C CONPOTHBICHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIIMX COTPYIHUKOB MPU BHEJAPESHUU TPEIIOKESHUNA?

Ketic 2.

MOTI/IBaQI/Iﬂ COTPYAHUKOB OTACTIa O6CJ'Iy)KI/IBaHI/I$I KJIMCHTOB

XapakTepucTHKa OpraHnu3alun

[Mpoduip nesTenbHOCTH — 3aBOJ MO IPOU3BOJCTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAaHHMHU: JiBa KITIOYEBBIX
HOApa3eNeHus: — OTACI MPOJax U OTHeN o0CIy>KuBaHHA KiaueHTOoB. [Ipornecc B3auMoaeiicTBHSA ¢ KIMEHTaMU JEIUTCS Ha
JIBa dTala - 3aKIIOYEHUE JIOrOBOPA, OTTPYy3Ka M JTOCTaBKa OETOHA HAa OOBEKT. YuncneHHoCTh nepcoHana — okojo 150
yenoBek. Cpok pabOTHI Ha peIHKE — 5 JIeT.

O6mias curyanms

Brl — mMeHemKkep mo mepcoHanry. HemaBHO TeHepanbHBIM IUPEKTOpP IMOCTAaBWII IEpe] BaMH 33Jady: MPOaHAIHM3UPOBATH
CHCTEMY MOTHBAIUH IS COTPYAHUKOB OT/IeIa 0OCITy>)KUBAHHS KIIMEHTOB U pa3paboTaTs HOBYIO.

Cucrema oIuIaThl B JaHHOW OpraHu3anuy cOpMHUPOBaHa JTaBHO, M MEHSTH ee B OyrKaiiee BpeMs He ITaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKiaje). Ho B mocnenHee BpeMsl yqacTHIINCh )KaJl00bl PyKOBOJMTEIS OT/IENa 00CITy KHBAHUS
KJIMEHTOB Ha OTCYTCTBHE WHCTPYMEHTOB BIHMSHHA Ha CBOMX COTpPYAHUKOB. [lo ero crmoBam, ecnu OBl y HEro ObLI
OT/IEJIBHBIN TIPEeMHUAIBHBIN (POH/I, OH 3aCTaBWII OBl MOAYHHEHHBIX Jy4Ile paboTaTh.

ITocne ananmm3a JEATENBHOCTH COTPYAHHKOB OTHAENA MO OOCTYXMBAaHWIO KIMEHTOB Bbl MPUILIA K BBIBOLY, YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT TPO(ECCHOHATHHBIM TPEOOBAHHSIM K JOJKHOCTH, OOJIAAlOT HEOOXOJUMBIMHU
HaBBIKaMU U CIPABIIIOTCS CO CBOMMH 00s13aHHOCTSAMH. Ho obmue nokazatenu 3¢ HeKTHBHOCTH pabOTHI OT/ENa HaXOIATCS




Ha CPEJHEM ypPOBHE.

3AJTIAHUE:
1. Kakum o0pa3oM, Ha Balll B3IJIsA, MOKHO MOTHBHPOBATh COTPYIHHUKOB OT/ENa OOCITY)KHBAaHHS KIUCHTOB
(moxazaTenu, METOIBI OIEHKH, €€ TIEPHOIUNTHOCTD)?
2. Kak BBl 000CHYeTE€ TeHepaJIbHOMY IMPEKTOPY CHUCTEMY MOTHBAIMH, Pa3pabOTaHHYIO BaMH IS OTIENa
00CTy)KMBaHUS KIIUCHTOB?
Keiic 3.

CucTemMa OmIaThl TPyaa OTASI0B IPOJIaX U MApKETHUHIa

XapaKkTepHuCTUKa OpraHu3auu
[Tpoduip nesTeabHOCTH — CEpBUCHAsI KOMITAaHMS, OKa3bIBaIOLIasl yCIyTH 110 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAaHUU — OT/IEJI TIPOU3BOJICTBA (CIELUAIUCTHI- JU3aiHephl), OTIEI IPOJaXK, OTAET MAapKETHHTA U aHaJIN3a,
cepBHUCHas ciryx0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEPUYECKHUil U reHepalbHbIi JUPEKTOpa.

YucnenHocth nepcoHana — 20 yenoek. Cpok paboThl Ha pRIHKE — 4 rojIa.
OO0mmast cuTyarms

KonmekTuB mocTaToyHo yCcTOWYMBBIN, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOIATCS
KOpIOpPaTHBHBIE MEpONpHUATHS (BBIE3IBl Ha TPHPOAY, TPEHHHTH "CIUIOYCHHMS", COBMECTHBIC IPAa3JHOBAHUS MJHEH
poxnenns). Ha oOmmx coOpaHMsSX pPyKOBOOHWTENHM, pPaccKas3biBas 00 YCIENMIHBIX INPOEKTaX, IOAYEPKHBAIOT 3aCIyTH
COTpPYIHUKOB.

HagansctBO 4 MecCiAla Haszad NPUHAJIO PCIHICHUC O NMOBBIMICHUHN 3apIUIaThl U CO3AaHUN CUCTEMbL ©XKEMECIIHON OLICHKH
I10 pe3yJibTaTaM pa6OTBI COTPYAHUKOB OTACJIOB MPOAAK U MapKETHUHIA.

[epcoHainy oraena MapkeTHHIa OKJaJ ObUI MOBBIIIEH B JBa pa3a M NPUBS3aH K ONPE/EICHHBIM Pe3yJibTaTaM, KOTOPBIX
HYXHO JJOCTHYb 32 MecsIl (HarpuMmep, KOJINYEeCTBO YIOMHHAHHHN B IIpecce, HOCETUTENeH Ha caifTe, IPOBEACHHBIX 110 IUIaHy
MEpONpUATHH M T.I.). EXEeMecsSuHbIH IUlaH COCTaBISIETCS PYKOBOAMTEIEM COBMECTHO C KaXIBIM COTPYIHHKOM.
JlocTimkeHne KOHKPETHBIX MTOKa3aTelel MPUBA3aHO K JEATeIbHOCTH OT/ACNBHBIX paOOTHUKOB IPOIEHTHBIM OTHOLIIEHUEM K
orrare. [yl IpOJAaBIOB YCTAHOBIEH MUHHMAIBHBIN OKJIa7 ¥ OOHYC 32 BBIIIOJIHEHHE IUIAHA MPOJAX, IUIIOC, MPOLEHT 3a
MIPOJIa)Ky B COOTHOLIEHMH IpuMepHO 25% (oknam) k 75%. PaHpnie BhImIaduBaicst TONBKO OKIaz (CpeAHUH ypOBEHB MO
ropoxay). CocTaBieHHbIHN MIaH U TpeOyeMble pe3yIbTaThl OBIIM COTTIACOBAHBI C KaXKJBIM COTPYJHUKOM HHIUBUIYaIBHO.
I1nan ocHOBBIBaeTCA Ha MOKA3aTENAX PabOThI CAMOT0 YCIIEITHOTO MEHEIKepa.

Croycrst 4 Mecsilia Tocie BBEACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOJUTEIH MPOAHAJIM3HPOBAIN PE3YyIbTATHl €
Z[CIZCTBHS[ " IDPUILIA K BEIBOAY, YTO OHU AOCTATOYHO IJIaYCBHBIC. I1naH BBRIMOIHSIN MOJHOCTRIO aub 20% COTPYAHUKOB
oTnena mpojax. HekoTopele orpaHmuuinch BbionHeHHEM 50-70% rtutana. PaHbllle 4eTKO OMpEJeNICHHOTO IJIaHa He
CyIIECTBOBaJIO, paboTa CTPOMIACH MO NMPUHIMITY «CKOJIBKO MOIYYHTCs». M3 pa3roBopa ¢ COTpyIHHKAMH PyKOBOAWUTEIH
BBIICHWIMA, YTO OHH HE€ CYHUTAIOT TaKYyKO CHCTEMY MOTHBpr}OmCﬁ, a TMpHUPOCT 3apruiaTbl BOCIPUHHUMAIOT KakK
eCTeCTBeHHBIﬁ, KPOME TOT'O, 3asBJIAOT, YTO PYKOBOJUTEIH IIJIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOIJIO OBI CTUMYJIMPOBATH, OTBCYAIIN: «Ham HY>XXHa c1306o;1a, a BbI HAC 3aroHsICTC B ) KCCTKHUC

pamMKm.
3AJJAHUE:
1. [Touemy KOMITaHUsI HE TOCTHTJIA KEJIAEMOTO pe3yJibTaTa OT BHEAPEHUSI HOBOUW cUCTeMbl MoTHBaIuu? Hamo
JIM YTO-TO MEHSATH?
2. Uro BB U3MEHWIH OBI B MPEIUIOKEHHON CHCTEME MaTepUANBHOTO cTUMYIHpoBaHus? Kak mpoBenu Obl ee

BHeIpeHHe?
3. Hy>xHBI JTH JONOJHHUTEIBHBIC METOABI MOTHBAIMK JUIsl COTPYAHUKOB NaHHOW kommaHuu? Eciam «ma», To




Kakue?

2.3. IlepedeHp BOIPOCOB ISl HOATOTOBKU 00YYAIOMIKXCS K TPOMEKYTOYHOM aTTeCTaIlH

INIEPEYEHbB BOIIPOCOB K 3AYETY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yyeOHasi TUCLIUITINHA.

2. Ilpeamer ¥ MECTO yIIpaBJIEHHs IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHoCTh yIpaBieHUs IEPCOHAJIOM.

4. OcHoBHBbIE (DYHKIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas monuTyka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynbrypa u ¢unocopus opranmzanuu. OpraHu3anyioHHbIe MOJEIN U OpPraHU3alMOHHBIC
KYJbTYPBI.

7. O01as xapakTepuCcTHKa MpoLiecca YIpaBIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHeniaue U BHyTpEHHHE yCIIOBHUS, IETEPMUHHUPYIONINE TOTPEOHOCTH B IIEPCOHAIE.

11. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayaisHble BAKHEHWIIHE TapaMeTphl 3PQeKTHBHOTO pyKoBoACcTBa. Poin n QyHKImMm
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloKHOCTHBIE MHCTPYKIIMU U TPEOOBAaHUSI K IEPCOHATY.

15. ®opmupoBaHue ITUAEPCTBA.

16. LleHHOCTH MEpCOHANIA B OPTaHU3ALINN.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHUIO ITEPCOHAIIOM.

18. dyHK1MHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroapb! yripaBieHUs [IEPCOHATIOM

20. DTansl HBOJIIOLINY YIPABICHUS IEPCOHATIOM

21. llenu u npuHUIUIBI yIPaBICHUS EPCOHATIOM.

22. Ctparerus ynpaBieHUs IEPCOHAIOM.

23. CoBpeMEHHbIE MOAXO0/IbI K YIIPaBICHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepu3yIolue YIpaBIeHue IEPCOHAIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PaMo4HO€ ynpaBieHUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUS.

29. Metoapl mo100pa pyKOBOAUTEIIEH.

30. MeTonbl hopMHpOBaHUS YITPABIECHYSCKUX KOMaHI.

IHNEPEYEHDB BOITPOCOB K DK3AMEHY:
1. YopasneHue nepcoHagoM Kak Hayka U yueOHasi TUCIUIUIMHA.
2. IIpeamer 1 MECTO yIpaBJiIEHUs IIEPCOHAIOM B CUCTEME COBPEMEHHBIX HAYK.
3. CynIHOCTh ynpaBi€HHUs IEPCOHAIOM.
4. OcHoBHBIE (DYHKLIMHU B cepe ynpaBIeHUs IEPCOHATIOM.



5. McTopus CTaHOBJIECHMS JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

6. KagpoBas noqmTHKa Kak COCTaBHAs YaCTh MOJIUTHKU OPTaHU3ALNN.

7. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3alioHHbIe MOJEIN U OpPraHU3aLMOHHBIE
KYJbTYPBI.

8. O01mas XxapakTepuCcTUKa Ipoliecca YIpaBIeHHs IEPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3alUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.

11. BHeniHue u BHyTpEeHHHE YCIOBHUS, I€TEPMUHHUPYIOLIUE TOTPEOHOCTh B IIEPCOHAIE.

12. PyKOBOACTBO NIEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. UanuBuayanpHble BaKHEHUINE mapaMeTphl 3G (HEKTUBHOTO pyKOBOACTBA. Poimu n GpyHKIMn
PYKOBOJUTEIIS.

14. Ctunu pykoBOJICTBA.

15. MoTuBanuu OpraHu3aliOHHOrO NoBeAcHus. OCHOBHBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynnoii. @opMupoBaHre KOMaH.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. Jlo;KHOCTHBIE MHCTPYKLMU U TpeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHue IITATa U €T0 KOMIUIEKTOBAaHUE.

20. Habop nepconana. BHyTpeHHHEe 1 BHELIIHHE UICTOUHUKHU Ha0bopa.

21. Metozs! HaOopa nepcoHalia U (PakToOphl, BIUAIOLIME Ha MPoLecC Habopa KaHI11aTOB.

22. Ilonsarue xapbepsl. [InaHupoBanue kapbepsl.

23. OCHOBHBIE KOHUEILIUYA MOTUBALIMH TPYAA.

24. O1eHKH TPYIOBOM JEATEIBHOCTH IIEPCOHANA: 3a1a4l U KPUTEPHH.

25. AnanTtanus HOBbIX paOOTHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI alalTalluH.

26. O6yuenue nepconana. OmnpeeneHue NoTpedHOCTH B 00YUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMupoOBaHUE JUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Meronb! moucka u Habopa nepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneit 1 GopMUPOBaHUE YIIPABICHUECKUX KOMaH/I.

33. IleHHOCTB NEepcOHaa B OPraHU3aLHN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKUIMU yrpaBiIeHHs IEPCOHATIOM

36. Metonb! ynpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABIECHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABIECHUS IEPCOHATIOM.

39. Ctparerust ynpaBJIeHUsI IEPCOHAIIOM.

40. CoBpeMeEHHBIE TOAXOABI K YIPABICHUIO IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema yIpaBlIeHUs IEPCOHAJIOM.

43. ba30oBble KaTeropuu, XapaKTEPU3YIOIINE YIPABICHHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KaIpaMHu.

45. PaMouHO€E ynIpaBJIEHUE U YIIPABIIEHUE TIOCPEICTBOM JIEIETUPOBAHNS.



3. Meroagu4eckue MaTepHaJibl, ONpeesiiolue Npoueiypy 1 KpUTePpUH OLleHUBAHUA
c¢(hopMHPOBAHHOCTH KOMIIETCHIMI NIPH NIPOBEACHUU NPOMEKYTOYHOM aTTECTALlUH

KpnTeplm (l)OpMI/Ip()BaHHH OLICHOK IO 0TBE€TAM Ha BOINIPOCHI, BLINMOJIHEHUIO TECTOBLIX 3aJaHui

- OLICHKAa «OTJHYHO» BBICTABJISETCS 00y4aromeMycs, €CJIM KOJIMYECTBO MPaBUIbHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOLI0» BBICTABIISIETCA 00yYaromeMycsi, €Clid KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o01iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyIOBJIETBOPUTEJIBHO» BBHICTABJISETCS OOyYarOMIEMYCsl, €CIU  KOJIMYECTBO
MPaBUJIILHBIX OTBETOB HA TECTOBBIC BOMPOCH —/5—60 % OT 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBICTABISIETCS OOY4YaIOMIEMYCs, €CITU KOJIMYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00béMa 3a1aHHBIX BOTIPOCOB.

Kpurepun ¢popmMupoBaHusi OLEHOK 0 Pe3y/JbTATaM BbINOJHEHUS 3alaHUM

«OTIHYHO/32aYTEeHO» — CTaBUTCS 3a paboTy, BBIMOJIHEHHYIO IOJHOCTHIO 0€3 OIMOOK U
HE/I0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 32 padOTY, BHIMOJIHEHHYIO TIOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0JIHOM Herpy0oii OIITMOKM U OJIHOTO HeJoueTa, He O0JIee TpeX HEAOUYETOB.

«Y10BJIETBOPHUTEJILHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolmuics MpPaBUIBHO
BBITMIOJIHWI HE MeHee 2/3 Bcell paboOThl MM JOMyCTHJI He Oosee OfHOH rpy0oil ommOKM U JBYX
HEJ0YETOB, He OoJiee OJHOM IpyOoit U 0JHON HerpyOol omuoOKu, He Oojee TpeX HerpyObIX OLIMOOK,
OJIHOM HEerpy0oil OIIMOKHU U IBYX HEJOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYT€HO» — CTaBUTCA 3a paboOTy, €CIU 4YHUCIO OIIHUOOK U
HE/I0YETOB MPEBBICUIIO HOPMY JIJIsl OLIEHKU «YJOBJIETBOPHTEIHHOY» HIIM MPABUIHHO BBHIMIOJIHEHO MEHEE
2/3 Bceit paboTHhI.

Kputepuu ¢popmMupoBaHusi OLleHOK MO 324eTy

«3auTeHO» - OOyYarIMICS IEMOHCTPUPYET 3HAHHE OCHOBHBIX pPa3/IeNOB MPOrPAMMBI
M3y4aeMoro Kypca: ero 0a30BbIX MOHSTHUN W (yHIaMEHTANbHBIX Mpo0ieM; mpuodpen HeoOXo uMbIe
YMCEHUA U HABBIKU, OCBOUJI BOIIPOCHI ITPAKTUYCCKOI'0 MPUMCHCHUS MMOJIYUCHHBIX 3HaHHI>i, HE JOITyCTHII
(bakTUYeCKuX OMMUOOK TpPU OTBETE, AOCTATOYHO TMOCIENOBAaTeNbHO U JIOTHYHO H3JIaraer
TCOpeTI/I‘-IGCKI/Iﬁ Marcpurajl, AOIIyCKasd JIMIIb HE3HAYUTCIIBHBIC HAPYHICHUA IMOCICA0BATCIBHOCTU
U3II0KEHUS U HEKOTOPhIE HETOYHOCTH.

«He 3adreHO» - BBICTABIIAETCS B TOM Ciy4ae, KOTJa OOYYaroIIHiCS JIEMOHCTPUPYET
(dbparMeHTapHbIe 3HAHUSI OCHOBHBIX Pa3/ieJIOB MPOrpaMMbl HU3y4aeMOro Kypca: ero 0a30BbIX MOHATUI
u  (QyHIZAMEHTAIBHBIX TpoOjeM. VY  5K3aMEeHyeMoro cjialo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITETFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHHUS B U3NIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBBIKM, JAONYIIEHbl TIpyOble OIIMOKM M HE3HaHUe
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh HA JOIMOJHUTENbHBIE BOIMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO IS
IMOJIYUCHUA OJIOKUTEILHOU OLCHKU

Kputepun ¢popMupoBaHusi OlleHOK M0 IK3aMEHY

«Omauynoy (5 6annog) — oOyYalOUUHCA NEMOHCTPUPYET 3HAHUE BCEX pa3Je]OB H3y4aeMoOu
JTUCIUIUTAHBL: COJIepKaHue O0a30BBIX MOHATHA W (QyHIAMEHTAIBHBIX NpPOOJIeM; YMEHHE H3JaraTh
MPOrPaMMHBIM  MaTepWaa ¢ JIEMOHCTpanueld KOHKPETHBIX npuMepoB. CBOOOTHOE BiaJICHUE
MaTepuaIoM JOJDKHO XapaKTepU30BaThCA JIOTHUECKOH SICHOCTBIO M YETKMM BHUACHHEM MyTel
IMPUMCEHCHUSA TMOJTYYCHHBIX 3HAaHUH B HpaKTquCKOﬁ ACATCIIBHOCTH, YMCHUCM CBA3aTb MaT€pual C
JIPYTUMHU OTPACIISIMH 3HAHMUS.

«Xopowon(4 6anna) — oOydYarOUUHCA JEMOHCTPUPYET 3HAHUSA BCEX PA3JCIOB H3y4aeMoOu
JTUCHUIUTMHBL:  COAEepKaHME 0a30BBIX TOHATUH W (yHIaMEHTAIbHBIX MpolieM; mpuodpen



HEOOXOJMMBIC YMEHHS M HABBIKH, OCBOMJ BOMPOCH MPAKTUYECKOTO MPHUMEHEHHsS TOJTYYCHHBIX
3HAHUU, HE MOMYCTHI (PaKTUYECKUX OIIMOOK MPU OTBETE, JOCTATOYHO IMOCIIEIOBATEIHLHO U JIOTUYHO
U3JIaraeT  TEOPETUYECKUHA  Marepuain,  JIONMycKas  JIMIIb  HE3HAYUTEIbHBbIE  HapyIICHUS
MOCIICZIOBATEILHOCTH HW3JIOKEHUS W HEKOTOPbIE HETOYHOCTH. TakuMm oO0pa3oM JaHHas OIleHKa
BBICTABJISICTCS 32 MPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydaOMUNCS TEMOHCTPUPYET 3HAHHE OCHOBHBIX Pa3JIeioB
pOrpaMMbl MU3y4aeMOro Kypca: €ro 0a30BbIX MOHATHH W (yHIAMEHTAIBHBIX MpooOsieM. OmHako
3HAHHWE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MTPUMEpPaMH, HE
MOJTHOCTBIO  PACKphITa CYIIHOCTh BOIPOCOB, OTBET HEJIOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEI0OBATENICH, JOMYIICHBI OITMOKH U HETOYHOCTH.

«Heyoosnemeopumenvnoy» (0 6annos) — BHICTaBISETCS B TOM Clydae, KOrja OOYyYarolIUHUCS
JIEMOHCTpHUPYET (parMeHTapHbIC 3HAHWS OCHOBHBIX DPAa3/IeNIOB MPOrpaMMbl M3y4aeMOTo Kypca: €ro
0a30BbIX TIOHATHI U QyHIaMEHTAIBHBIX MTPOOIIEM. Y IK3aMEHYeMOro ¢1ad0 BhIpaKeHa CIOCOOHOCTh K
CaMOCTOSITETFHOMY aHAJUTHYECKOMY MBINIICHHIO, UMEIOTCS 3aTPyIHCHUS B M3JI0KEHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOIMMBbIC YMEHHSI W HAaBBIKM, JIONMYIICHbI TpyOble OMIMOKA ¥ HE3HaHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYATh HA JIOTIOJHHUTEILHBIC BOIPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO IS
MIOJTYYCHHS TIOJIOKHUTEITBHOMN OI[CHKH.

Tecrosble 3ananus Kk 3auery B JUOC
(2xypc, 3a0unas popma)

1. [TonsATHE KyNMpaBJIEHHE MEPCOHAIOM» 03HAYAET:
a) ympasyieHue pabounMu;

0) ynpasiieHUe JIOIbMH B IIPOLIECCE MPOU3BOJICTBA;
B) YIIPaBJICHUE POU3BOJICTBOM;

I) YIpaBJIeHHE MPEIIPHITHEM.

2. leqb10 ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) MOBBIIICHUE KOHKYPEHTOCITIOCOOHOCTH IPEATIPHUSITUS B PRIHOYHBIX YCIIOBHSAX;

0) TOCTMXECHUE KauecTBa MePCOHaIa, KOTOPOE MOKET 00ECTICUUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETMIECKOE Pa3BUTHE
MPEaNPUATHS;

B) obOecrnieueHrne NOTpeOHOCTH MPEANPUATHS B paboueii cuie.

3.Cucrema ynpasJieHHsI IEPCOHATIOM — JTO:

a) CaMOCTOATENIbHOE NoApa3ielieHne, QyHKIUEeH KOTOPOTO SIBIISETCS YIPaBIeHHE TIEPCOHAIOM;

0) COBOKYIHOCTh METO/IOB U JIOKYMEHTOB OPTaHU3AI[MH, OTHOCAIINXCS K YIIPABJICHHIO IEPCOHATIOM;
B) YACTh CUCTEMBI YIIPABIICHU, OCYIIECTBIIAIONIAS (YHKIIUHU TI0 YIIPABICHHUIO TIEPCOHAIIOM.

4. OcHOBHBIMH (PYHKUMSAMH MOACUCTEMbI PA3BUTHS EPCOHAJA SIBJISIOTCS (IPH HEO0XOAMMOCTH YKA3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeTruy yIpaBIeHHs EPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - MIEPENOJIrOTOBKA U MOBBIIIEHNE KBATH(UKAINU PAOOTHHUKOB;

I - IUNJAHUPOBAHUE U KOHTPOJIb J€JI0BOU KapbePBHI;

I - IUTAaHUPOBAHKE M IIPOTHO3UPOBAHNE TIEPCOHAIA;

€ - OpraHu3alys TPyAOBbIX OTHOLICHUH.

S. IlpuHIun 00ycJI0BICHHOCTH (PYHKIMII yNIpaB/IeHUs MEPCOHATIOM LeJIIMU IIPOU3BOACTBA NOPa3yMeBaeT, 4To:
a - (YHKIMHU yIpaBIICHUS TIEPCOHAIOM, OPUEHTHPOBAHHBIEC HAa PAa3BUTHE ITPOU3BOCTBA, ONIEPEKAIOT (DYHKIIHH,
HarpaBJieHHbIE Ha oOecrieueHre PyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKIUM yIIpaBiIeHUs NepCOHAIOM (pOPMHUPYIOTCS M M3MEHSIOTCS HE IPOU3BOJILHO, & B COOTBETCTBUHU C LIEIISIMH
IIPOU3BOJICTBA;

B - HE0OX0AMMa MHOTOBAapHaHTHasI POopadOoTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CUCTEMBI YIIPABJIEHHS IEPCOHATIOM U
BBIOOp Hanbosee PalMOHAIBHOTO BapHaHTa Il KOHKPETHBIX YCIIOBHI MMPON3BOACTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:
a - MHOTOBapHaHTHYIO PopabOTKy MPeAIoKEeHNH 10 GOPMHUPOBAHIIO CHCTEMBI YIIPABICHHUS IEPCOHATIOM U BEIOOD
Hanbosee panMoOHAIHHOTO BapHaHTa JUIst KOHKPETHBIX YCIOBHI IPOU3BOICTBA;



0 - yuer Bcex (pakTopoB, BO3/ICHCTBYIOIINX HA CUCTEMY YIPABJICHHS IEPCOHAIIOM;
B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE NPOU3BO/ICTBA, ONEpeXXeHHE (QYHKIMH yIpaBieHNE EpCOHAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne (PyHKIMOHUPOBAHMUS IPOU3BOJICTBA.

7. K MmeTogam popmMupoBanusi ccTeMbI YIIPAaBJIEHUS MEPCOHATIOM OTHOCATCS (TIPH HEOOXOAMMOCTH yYKa3aTh
HECKOJIbKO):

a - METOJI aHAJIOTHI;

0 - METOX CTPYKTYpH3AINH IIENIEeH;

B - MOP()OITOTHIECKHUIT aHAIIN3.

8. Kakoii MeTo/1 B 00/1acTH COBEPIIEHCTBOBAHNSI YIPABJIEHHS MEPCOHATIOM MOJYYHJI HAUOObIIIEe
pacnpocTpaHeHue:

a - METO/JI aHaAJIOTHii;

0 - METOI TBOPUYECKUX COBCIIAHUH.

9. BoigesnnTe 0CHOBHBIE ITPYNIIBI METO/I0B YIIPABJIEHUSI IEPCOHATIOM B OPraHu3anuu (Ipu Heo0X0AMMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHUCTPATHBHBIC;

0 - PJKOHOMHYECKHUE;

B - CTaTUCTHYCCKHC,

T - COLIMAIbHO-TICUXOJIOTMYECKHUE;

I - CTUMYJIUPOBaHUA.

10. Kakoii MmeToa ynpaBjieHuUs MEPCOHATOM OTJIHYAETCH MPSAMBIM XapaKTepPoOM BO3/1eiicTBHA:
a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHUE;

B - COLIMAJIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeTOabI MMEIOT KOCBEHHDBIN XapaKTep ynpaBJieHYeCKoro Bo3aeiicTBUs (MPH HEOOXOAMMOCTH
yKa3aTh HECKOJILKO):

a - aIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHUE;

B - COIHUATBHO-TICHXOJIOTHYECKHE.

12. K kakuM MeToaM ynpaBJjeHuUs nepcoHasoM Brl oTHeceTe pa3padoTKy MOI0KEHH T, TOTKHOCTHBIX
UHCTPYKIMIA:

a - AAIMUHUCTPATHUBHBIC,

0 — SKOHOMHYECKHE.

TecroBble 3ananus K 3k3ameny B JUOC
(2xypc, 3a0uHast hopma)

13. las pacuera noTpe0OHOCTH B IepCOHAJIEe HCIOJAB3YIOT: 1) MeToa TpyaoemkocTH (poTrorpadus
padouero aHs1); 2) MeTO pacuyeTa o0 HOpMaM 00CIYKMBaHUs; 3) MeTO/I IKCIEPTHBIX OLIEHOK; 4) MeTO
IKCTPANOJSINHI; 5) KOMIIBIOTePHAsA MOAeb NJIAHUPOBAHNS MePCOHAJIA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. Metoa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIEeCTBYIOIIE Ha JaHHBII MOMEHT B KOMIIaHUHU
CHUTYyallHH HA NJIAHUPYEMbIii NepPHo, YINThIBasA crieluUKY PHIHKA, H3MeHeHUs (PHUHAHCOBOI CHTYallUH
3TO:

a) METO/I AKCIIEPTHBIX OLICHOK;

0) MeTOoJl SKCTPAITOJISIIHH;

B) METO/] pacueTa o HopMaM OOCITyKHBaHUS,

I') KOMIIBIOTEpHAsi MOJIEJb IJIAHUPOBAHHS [IEPCOHAIA.



15. B conep:kaHue MOHATHS «KAJAPOBasi MOJUTHKA OPraHU3alum» HEBXOIUT. ..

A. BbIpaboOTKa 1IeIeH U 3a/1a4, HAIPaBJICHHBIX HA COXPAHCHHE, YKPEIUICHUE U pa3BUTUE
KaJpOBOTrONOTEHLIMATIA.

B. renepanbHOe HampaBlIeHNE KaIpOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOIOB, (hOpM pabOTHI
CIIEPCOHAJIOM.

C. coznmanue kBaTM(UITUPOBAHHOTO M BHICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocymapcTBeHHas KaJpoBas MOJIMTHKA B OOJIACTH TPYIOBOTOKOJUICKTHBA.

16. IlepBoouepennbie Mepbl /151 OPraHU3ANMU HAXOAsIIelcsl B CUTyallMucnaga:
A. DKCTCHCHBHBIN METOJI B KaJpOBOIpadoTe.

B. onTuMmu3anms KaapoBOTOCOCTaBa.

C. mpuBieueHNE HOBBIX COTPYIHUKOB BOPTaHHU3AIIHIO.

17. N3yuyeHue KaApoBOii MOJUTHKH MPeANPUATHII-KOHKYPEHTOBHANIPABIEHHO:
. Ha pa3pabOTKy HOBBIX BUAOBIIPOIYKIIHH;

Ha OTIPEJICICHUE CTPATETMUECKOT0 Kypca pa3BUTHAIPEIIIPUSITHUS;

Ha CO3JIaHUE JIOTIOTHUTENBHBIX PA00YNXMECT;

. Ha mIepenpoWINpOBaHNE ACATETHPHOCTHIIPEATIPUSITHS,

Ha pa3paboTKy 3(Hh(HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTOIPEATIPUITHSL.

moow»

18. KaapoBoe miaHupoBanue onpeneser:

a) BaKHEWIIWE, TOITOCPOYHBIC ST M0 HA0OPY TepCOHANIA M eTOUCIIONH30BAHHMIO;

b) temu u MmepornpusTHs B chepernepconana,;

C) CTpaTeruyeckKue [eNu U BaKHEUIIHE CPEACTBA, MO3BOISIONINE JOCTUYBHX;

d) moTpeOHOCTH OpraHU3aLy B IEPCOHATIE U CIIOCOObI ey JOBICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHUSTHSI, 00CCIICYMBAIOIINE PEATU3AIINI0 TCHEPAILHON CTPaTerHHOpraHI3alUH.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEICTBEHHO MOAYMHEHO IVIAHUPOBAHHE
nepcoHaja:

a) MHCCHHMKOMIIaHWH,

) durocopuuKoOMIIaHuH;

) TeHepaJbHOMY IUIAHUPOBAHHUIO,

) MPOM3BOJICTBEHHOMYILJIAHUPOBAHHIO;

) TUTAHUPOBAHMIO KOPIIOPATHBHOMKYIIBTYPBHI,

f) ¢dunancoBOMyIUIAaHUPOBAHHIO?

D O O T

20. Kakoii U3 ci1eIyI0IIHX BHIOB JeTeJIbHOCTH HENMOCPEICTBEHHO HEe BXOJHT B TEXHOJIOTHIO
KaJIPOBOTONJIAHUPOBAHUS

d) aHaNM3 BHYTPEHHEW M BHEIIHEH Cpeibl IPeIpHsTHsI, COOp U 00paboTka HHPOPMAIIMHU O IIEPCOHATIC U
BO3MOKHOCTSIX OCYIIECTBIICHHUS OM3HEC-HAMEPEHHS HJIH CTPATerHUeCKOMIIEIH;

b) yTouHeHHe HaMepeHHs M MOCTAHOBKAIIEIIH;

C) aHanu3 JIeHCTBHIKOHKYPEHTOB;

d) mporHo3mpoBaHUe Pa3sBUTHSI KOMIIAHUHN M €€ BHEIIHEHCPEIBI;

€) mocTaHOBKa MPOOJIEM U HAXOXKICHHUE My TEH UXPEIICHHUS:

Kputepun ¢popMHpoOBaHNs OLEHOK MO BHINOJHEHUIO TECTOBBIX 3a/1aHHUIi K 3a4eTy C OLEeHKOI

- OLEHKa «OTJMYHO» BBICTABIISIETCS OOYYAIOMIEMYCs, €CIM KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
coctasisierT 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OILIEHKA «XOPOII0» BBHICTABISETCS 00YYaIOIIEMYCsl, €CIM KOJIMYECTBO MPABMIIBHBIX OTBETOB Ha BONpPOCH — 89 —
76% ot 0bmero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «y/[OBJIETBOPHTEJIBHO» BBHICTAaBISETCS OOYYalOIIEMYCsl, €CJIM KOJMYECTBO INPAaBWIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHl —/5—60 % oT 001ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OIIEHKa «HEYIOBJETBOPUTEIbHO» BBHICTABISIETCS 00YYaIOIIEMYCs, €CIIM KOJMYECTBO IPAaBUIBHBIX OTBETOB —
MeHee 60% ot 001iero 00bEMa 3aIJaHHBIX BOIIPOCOB.

KonTtpoJubHbie padorsl Nel u 2



no JTMCUMIIJINHE «YIIpaBJIeHI/Ie nmepcoHaJIoM»

KontponpHas pabota nmpeacTasisieT co00H OIMH M3 BHIOB CAMOCTOSTEIBHOM paboTrio0yyaromuxcs. I1o cytu — 310
U3JI0KCHHE OTBETOB HAa OMNPEACICHHBIE TEOPETHYECKHE BOMPOCH MOYYeOHOW IUCHUIUIMHE, a TaKXKe pEIICHHE
MpakTHYEeCKNX 3a1ad. KOHTPOJIBbHBIE NMPOBOIATCS IUISTOTO, YTOOBI Pa3BUTh y OOydaroOmIMXCs CIOCOOHOCTH K aHAIIU3Y
Hay4YHOH M y4eOHOW JMTEpaTypblL,yMEeHHE 0000I1aTh, CHCTEMAaTH3UPOBATh W OLECHUBATH NPAKTHUCCKUH M HAyIHBIH
MaTepHall,yKpeIUIsiTh HaBBIKH OBJIAJICHUS IIOHATHSIMH ONPEIeICHHONW HAYKH U T. 1.

[Tpu onieHKe KOHTPOJIEHOH MpeTojaBaTelb PYKOBOJACTBYETCS CIACAYIOIIUMH KPUTSPHSIMU:

- paboTa OblIa BEIIIOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

- oOywaromuiics nojo0pai IOCTaTOYHBIM CIIMCOK JINTEPATYPhl, KOTOPBIH HEOOXOIMM JUISOCMBICICHHS TEMBI
KOHTPOJIBHOH;

- aBTOp CyMeJl COCTaBUTH JIOTHYECKH OOOCHOBAHHBIN IUIAH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3aJadaM MU
c(hopMyIHPOBAHHON IIETIH;

- o0yJaromuiics IpoaHaIH3UPOBANl MaTePHAI;

- KOHTPOJIbHAs paboTa OTBEYAET BCEM TPEOOBAHUSIM YETKOCTH M3JI0KECHHUS HapTyMEHTHPOBAHHOCTH, OO BEKTUBHOCTH
1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- 00ydarommiics cymMes 000CHOBATh CBOIO TOUKY 3pPCHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMI;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMOIaBaTelsl.

KonrponbHast paboTa, BEINOJHEHHAs HEOPEKHO, HE 110 CBOEMY BapUaHTY, 0e3 COOIOICHUSIIPABIII, IPEbIBISIEMBIX
K ee odopMIIeHHIO, BO3BpallaeTcs 0e3 MPOBEPKU C yKa3aHUEM INPUYMH,KOTOpbIE IOBOJISTCS A0 oOydaroierocs. B atom
cllyyae KOHTpOJIbHAs paboTa BHIMOIHAETCAIIOBTOPHO.

BapuaHT KOHTPOJILHOM pabOThI BBIIACTCS B COOTBETCTBUU C MOCICAHEH UGBPOi 3aUeTKH(CTYICHYCCKOTro OmieTa).

IIpumepHasi TeMaTHKAa KOHTPOJIbHO# padoThiNe1

1. ITocTpoenue cUCTEMBI alalTAIIN IIEPCOHAIIA C YIETOM KOPIIOPATUBHON MOJEITH YIPABICHHS.
2. Anamu3 ¢QyHKUMil TNoApas/eNeHHd yNpaBlCHUS YEJOBEUECKHMMH pecypcaMu (UINAIoOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiauTuka U CTpaTerus pa3BUTHs OpraHU3alliy.
. CoBpeMeHHBIE TEXHOJIOT'MH OLICHKH Pa3INYHbIX KATErOpUil paOOTHUKOB OpraHM3aluy.
. OnleHKa YKOHOMHUYECKOH U COLMabHOM 3(PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIOM OpraHU3alnH.
. OCHOBHBIE HaNpaBJICHNS U (POPMBI COLMATBHON 3aIIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHATBHOTO CTUMYJIMPOBAHUS TPYOBOH JICSITEIEHOCTH TIEPCOHAA.
. OneHka Je7IoBBIX Ka4ecTB pabOTHHKA ITpH 0TOOpE U 1o00pe KaapoB.
9. MeTozas! 1 nponieypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JIOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aganTaiy paboTHIKA B OpraHU3alHu.
11.YpaBnenue kapbepoil mepcoHasga OpraHu3aluu.
12.Aynut nepcoHasia B COBPEMEHHbIX OPTaHU3aIHIX.
13.0OcHOBHBIE HAaNIPABICHUS M METO/IBI PA3BUTHUS KaJPOBOTO MOTEHIIHAJIa OpTraHU3aINH.
14.Opranu3zaiust BHyTpUGUPMEHHOTO 00ydeHHs TepcoHaa.
15.Jlemorpacduueckast cuTyanus M ee BIMSHME Ha BOCIHPOU3BOACTBO PECYypCcoOB U TPyAa B peruoHe (ropoge,
paiione).

03N L A~

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThINg2

1. CoBepieHCTBOBaHHE CHCTEMBI OIICHKH M aTTeCTalli PYKOBOISAIINX KaJpOB OpraHM3aIUH.

2.IToaroToBka, MOBBIIIEHHE KBUTN(HUKALMK U IEPETOATOTOBKA KaJIPOB Ha MIPEANPUSTHH.

3.Opranuzanys yrnpasieHus IpoQoprueHTannel 1 aganTanuel epcoHana opraHu3amnnm.

4.CoBepIICHCTBOBaHHUE CUCTEMBI CO3/IaHMS M YIIPABJICHHS KaAPOBBIM PE3€PBOM OpraHU3alny.

5.0praHuzanys poueccoB BEICBOOOKICHHS IIEPCOHAA.

6. ITpodeccuorpamMma MeHeKEpa MO YIPABICHHIO TIEPCOHAIOM.

7.AHanu3 CTPYKTYpHI 3aTpaT HA MIEPCOHAT U UX 3 (HEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alny: ClielU(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TpyJ0BOro MOTEHIIMANIA OPraHU3aluK (Ha IPUMEpE MPEIIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIC MPUHIMIBI OPraHU3aI[MOHHON KYJIBTYPbl COBPEMEHHOTO MPEIANPUATHS (TEOpHs
W aHaJIU3 TPAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEeHHE Ul DPa3BHTHA KOPIOPATUBHOM KyinbTypbl B Poccum (Ha mpumepe
IPEeAIpUSLTHS).

12 ITpunHumn oOpaTHOM CBSI3M B yNpPAaBIEHHH IEPCOHAJIOM: CYIIHOCTh, 3HaYEHHE M €ro peann3anus (Ha rmpumepe
TIPEANIPUSTHS ).

13.Teopun gesr0Be4ECKOro KanuTajia: UCTOKH, CyITHOCTh M PAaKTHKA IPUMEHEHHSI B YIIPABJICHUH TTEPCOHAIIAM.

14.Pons ¢GopMHpPOBAaHUS CONMATBHO-TICHXOJIOTHYECKOTO KIMMAaTa B TOBBIIICHHH 3()()EKTUBHOCTH YIPABICHUS
HIEPCOHAJIOM.



15.I'eniepHble acTeKThl YIPaBICHHS TIEPCOHAIIOM.

Kpurtepun ¢popmupoBanns oneHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yYaroUMHCs IeMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JIesioB MIPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbIX
NOHATHH ¥ (QyHIAMEHTAIBHBIX NMPo0JeM; IpHoOpen HeoOXOMUMbIe YMEHHS W HaBBIKH, OCBOMJ BOIPOCH MPAKTHYECKOTO
MIPUMCEHEHNS TONYyYCHHBIX 3HAHUH, HE IOMyCTWI (DaKTHIECKHX OMIMOOK IPH OTBETE, JOCTAaTOYHO IOCIEIOBATEIBHO H
JIOTHYHO M3JIaracT TEOPETHIECKU Marepual, MOMyCKas JHWIIb HE3HAYMTENbHBIE HAapYLICHUS IOCIEI0BATEILHOCTH
W3JI0KEHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM ClIy4ae, KOT/ia 00y4JaroIuicss AEMOHCTPHUPYET (parMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3znemnoB: ero 0a30BBIX MOHATHA W (yHIAMEHTANBHBIX HpobieM. Y sK3aMeHyeMmoro ciabo BBIpaKe€Ha CIIOCOOHOCTH K
CaMOCTOSATEIPHOMY AHAJIUTHYECKOMY MBIIUICHHUIO, MMEIOTCA 3aTPyAHCHHS B H3JIOKECHHH Marephaia, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHSI W HaBBIKM, JONYLIEHHl TI'pyOble OIMMOKM W HE3HAHHWE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JIOTIOJTHUTEJbHBIE BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOJMMO ISl ITOTYYEHHS TOJIOKUTEIEHON OLIEHKU



