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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

[lenp NPOMEXYTOYHOH aTTeCTallMd — OICHWBAHHE IPOMEXKYTOUHBIX M OKOHYATEIbHBIX
Pe3yNIbTaToOB O0YyYEHHS IO JUCLUILIMHE, 00ECIeYNBAIOMINX JOCTIKCHNE TUNIAHUPYEMbIX Pe3yJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOYHOH aTTeCTAlluN OYHOH (HOPMBI O0yUCHHS:

3auer — 7 cemecTp,

DK3aMeH — 8 cemecTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOLIECCE OCBOCHUS TUCIUILINHBI

B cootBercTBHHM ¢ PI'OC 3++

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH KO,I[ HHAUKaATOpa
JOCTHIKCHUA KOMIICTCHIIMNA

Komnerenuus 1YK-3. CriocobeH opraHi30BbIBaTh U pYKOBOAUTH PabOTOM YK-3.1, YK-3.2
KOMaH/Ibl, BBIPa0aThIBasi KOMaHIHYIO CTPATETHIO IS JOCTHKEHHSI TOCTaBICHHON

LeIH

Komnerentus 2 YK-6. CriocobeH onpenensaTe U pealn30BEIBATE IPHOPHTETHI YK-6.1, YK-6.2

COOCTBEHHOM JACATCIBbHOCTHU U CIIOCOOEBI ee COBCPUICHCTBOBAHUSA HA OCHOBC
CaMOOIICHKHU 1 O6paSOBaHI/I$I B TCUCHHE BCEH JKM3HHI

Kommnerennus 3 OITK-8. CriocobeH pyKOBOIUTH pabOTOM O MOATOTOBKE, OIIK-8.1, OIIK-8.2
MEPENOrOTOBKE, MOBBIIICHUIO KBATU(UKAIIUN U BOCITUTAHUIO KaJAPOB, 3aKIH0UATh
TPYZOBBIC JOTOBOPHI M JOMOJHUTEIBHBIC COTJIAIICHUS K HUM

Kommnerentus 4 OITK-9. CriocoOeH KoHTpoIupoBath npaBmibHOCTs TpuMenenus | OIIK-9.1, OIIK-9.2
CHCTEMBI OIUIATHI TPY/a U MaTepUaIbHOTO, 1 HEMATEPHAIBHOTO CTUMYJIMPOBAHHMS
pabOTHUKOB

PC3YJ'IBT3TI)I O6y‘I€HI/I$I 10 JUCHUITIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU
pe3yjibTaTaMu OCBOCHU O6pa3OBaTeHBHOﬁ nporpaMmbl

B cootBercTBUM ¢ PI'OC 3++
Kon 1 HanmeHOBaHHE HHANKATOpa Pe3ynbTaThl 00y4eHUs IO AUCIUIIIINHE O11eHOYHBIE

JOCTHXKCHUS KOMIICTCHIITUN MaTepuralbl
(cemectp 3, 4)

VK-3.1. Opeanuzyem u xoopounupyem | OOydaromuiics 3HAeT: OCHOBHBIE KoHIenuuu | Bompocsi(Nel-3)

pabomy  KoMauwobl ¢  yuemom | YUPaBICHUS  YEIOBEUECKUMH  pecypcaMH B
unmepecos, ocobeHHocmeti nogedenus | PasIMYHBIX  OPTaHW3AalMOHHBIX  CTPYKTYpax,
U MHeHUsl ee UNIeHO8 TUOOJOTHIO W (DAaKTOPHI KOMaHI000pa30BaHUS,

CII0COOBI COLMAIBHOTO B3aMMOEHCTBHS

OOyuaronuiicst ymeeT: BecTd orOop wuneHoB | Keiic 1,2
KOMAaH/bI OJIsI JOCTHXCHUA IIOCTaBJIEHHOM neian




OO0yuaronuiicst BJIAJIEET: HaBBIKOM
KOHCTPYKTHBHOTO  pCIICHHUS  KOH(DIUKTOB |

MIPOTHBOPEUHI B KOMaHIHOI paboTe.

Keiic 1, 2

YK-3.2. BrIpabaTbiBacT KOMaHAHYIO
CTpaTeTuio JUTst JIOCTHKEHUS
MOCTaBJICHHOW LIETN

OOyuatoniuiicss 3HaeT: OCHOBHI CTPAaTETHIECKOTO
IUIAHUPOBAHUS KOMaHIHON paboThI

Bormpocsi(Nel-3)

OOyuatonuiics yMmeeT: IUIAHUPOBATh KOMaHIHYIO
paboTy, NpeABHAETh PE3YJIbTAaThl (IOCIIEACTBHSA)
KakK JINYHBIX, TaK 1 KOJUIEKTUBHBIX NEHCTBUI

[Henosas urpa

OOGyuarouiuiicss BialeeT: HABBHIKOM MOCTaHOBKU
I[ENIM B YCIOBUSAX KOMAHJHOW pabOTHI M pPEIICHUS
MOCTABJICHHBIX 33]1a4.

[Henosas urpa

VYK-6.1. Ompenensier menu 4 3agadu
CcaMOpa3BUTUA U MPO(ECCHOHATLHOTO
POCTa Ha OCHOBE CaMOOLICHKU

OOy4aronuiicss 3HAET: CIOCOOBI IeNenoiaraHus,

OIPCACIICHUA u peaiusanmu IIPUOPUTETOB

COOCTBEHHOM JACATCIBHOCTH U CaMOOIICHKH

Bompocsi(Nel-3)

OOGyuarouuiics yMeeT: WCIOJIb30BaTh
HWHCTPYMEHTBI U METOIbl CAMOOLCHKHU, OIIPCACIIACT
MPUOPUTETHI CAMOPA3BUTHS M NPO(ECCHOHATBEHOTO

pocta

3amganus (Nel)

OOyuaromuiicst  BIafeeT: HHCTPYMEHTaMH |
METOJlaMH ONpEAeJICHHs LeIM ¥ 3afadd IEIH
caMopa3BUTUSI W  MPO(ecCHOHANTEHOTO

IUIaHUPOBAHUA H YHOpaBJICHUA BPEMCHCM IpH

pocTa,

BBITIOJTHEHUU KOHKPETHBIX 3a4a4d, MHNPOCKTOB, HPU
IOCTHIKEHHUH TTOCTABIICHHBIX IIEJICH.

Samanus (Nel, 2)

YK-6.2. Hcnonp3yeT  OCHOBHBIC
BO3MOKHOCTH " MHCTPYMEHTBI
HEINPepbIBHOTO o0pazoBaHus

(oOpa3oBaHus B T€UEHUE BCEHl KU3HM)
IS
CaMOpa3BUTHA

peanuzanuu TPaeKTOPUH

OO0yyatomntmiics
HMHCTPYMEHTBI HETPEPHIBHOTO O0pa30BaHUsI, €ro

3HACT: BO3MOXXHOCTH,

3HAYCHHUE TS

CcaMOpa3BUTHS

peanuzanuu TPaeKTOPUHI

Bompocsi(Nel-2)

OOy4aronuiicss yMeeT: COOTHOCHUTD IIeITH, CIIOCOOBI
U CpEACTBa BBINOJHEHUS JESITELHOCTH C €€
pe3ynbTaTaMu, BBICTpaWBaTh Kapbeporpammy U

noaouparts UHCTPYMEHTBI HEIPEPBIBHOIO

obpazoBaHus

3aganuel

OOGyuarontuiicst BJIAJIEET: METOdaMH u

WHCTPYMEHTaMH  HENPEphIBHOTO  00pa30BaHUs
(oOpa3oBaHusi B TEUEHHWE BCEW IKHU3HHU) JUIA
peanu3aiy TPAeKTOPUH CAaMOPA3BUTHS, HABBIKAMU
CaMOKOHTPOJNISI ¥ pedIIeKCcuH,
CaMOCTOSITENIFHO KOPPEKTHPOBaTh OOYYEHHUE II0

BBIOpaHHOW TPaeKTOpHU

TIO3BOJIAIONINE

3amannel

OOyuaronuiicst 3HaeT: BHUJBI, METOJBI OOYUECHHUS

nepcoHamza, IMPUHIMUIIBI OpraHU3aluu pa6OTLI 1o

Bompocsi(Nel-4)




OIIK-8.1. Opranusyer u
KOOPJIUHHUPYET padoTy 1Mo 00yUEeHHUIO U
Pa3BUTHIO KaJpPOB

IMOATOTOBKE, TIEPENnOoATOTOBKE, TIOBBIICHUIO

KB (UK PAOOTHHKOB.

OO6yuatomtmiics yMeeT: OpraHU30BaTh u
KOOPAWHUPOBATH pabory mo oOydeHHIO W
Pa3BUTHIO KaJpoB, KOHCTPYKTHBHO OOCYXIATbh
30HBI POCTa COTPYIOHHKOB Ha OCHOBE (PaKTOB HX
paboueil nesATenbHOCTH, OMPENeITh MOTPEOHOCTH
B 00y4eHHH pabOTHHKOB.

Keiic 1, 2

OOyyaroniuiicss BiaJieeT: HABBIKOM OIIPEICICHUS
CHJIbHBIX CTOPOH M OrpaHUYCHHIl pPabOTHHUKOB,
METOJIAMU Pa3BUTHS COTPYIHHUKOB C Y4YETOM
NPUOPUTETa WX PAa3BUTUI U  MOTPEOHOCTEH
OpraHU3aI[HH.

Ketic 1, 3amaua

OIIK-8.2.
JIOTOBOPBI u

CocraBisieT  TpyAOBBIE
JOIIOJTHUTCIIbHBIC

CcCorjialliCHUs K HUM

OO6yuaroniuiicst 3Ha€T: HOPMBI, TPABUIIA,
CTPYKTYpPY U Ha3HAUYCHUE, YCIOBUA 3aKIIOYCHUA
TPYAOBBIX TOTOBOPOB U JONOJHUTCIBHBIX
COTJIAlIEHUH K HUM B COOTBETCTBHUH C TPYAOBBIM
3aKOHO/IATEILCTBOM.

Bompocsi(Nel-4)

OOGyuaromuiics yMeeT: WCIOJIb30BaTh
HOPMATHUBHO-TIPABOBYI0 0a3y MpU 3aKIIOYCHUH
TPYIOBBIX  JIOTOBOPOB |
COTNAIICHUH K HHUM, HaXOJAUTh
HECOOTBETCTBUSl MpPU  3aKJIIOUCHHUU TPYIOBBIX

JAOTOBOPOB U JOMOJHHUTCIIBHBIX COIJIAIICHUM K HUM.

JIOIIOJIHUTEIILHBIX
OIIMOKH U

3amaua

OO0yyatomnimiics
TPY/MOBBIX  JIOTOBOPOB |
corjlalmesui c pa3HbIMU

BJIaACCT: HaBbIKaAMHM  aHalJlu3a
JOIIOJTHUTCIIBHBIX
KaTeropusiMu

PabOTHUKOB.

3agaua

OIIK-9.1. OmpenenseT MpaBHIBHOCTD
NpUMEHCHHUS OILIATHI Tpyna

pPabOTHUKOB

OOy4arontuiics 3HaeT: BUABL, QYHKIUH, CTPYKTYPY
CHCTEMBI OIUIATHI TPYAa, PHHIUIBI OpTaHU3aIlIH,
CII0COOBI

TOCYJJapCTBEHHOTO  PETYJIHPOBAHUS

OIJIATHI TPYAQ.

Bompocsi(Nel-5)

OOyuaronuiics yMeeT: OCYIIECTBIATE KOHTPOJb
COOTBETCTBUSL (OPMBI OIUIATBl TPyJa M BHIA
JIESITETBHOCTH PaOOTHHUKA, HAXOIUTh M YCTPAHATH
OImMOKH B CHCTEME OIUIaTHI TpyJda paOOTHUKOB

Curyanus 1, 2, 3

OO0yuaroniuiicst BjaieeT: HaBbIKaMHi SKOHOMHYECKH
MPaBUJIBHOTO (POPMYJIMPOBAHHUS M IMOCTAHOBKH
3a/1a4 B OOJIACTH OTIIATHI TPYAA

Curyarus 1, 2, 3

OIIK-9.2.

MATE€pHUAIBHOTO W HEMATCPHUAIIBHOTO

HpI/IMGHﬂeT METOAbI

CTUMYJIMPOBAHUA JUIA TIOBBIIICHHUSA

3¢ GeKTHBHOCTH PabOTHI IEpCOHANA

OOyuaronuicst 3HaeT: TEOPHUHU, OCHOBBI,
MeXaHU3MBI, METOJIBI MAaTEPHAIBHOTO U
HEMaTepHaIbHOTO CTUMYJIHPOBAHMUS PAOOTHUKOB
JUTS TIOBBIIICHHS TPOU3BOIUTEIFHOCTH TPY/Ia,
METOBI OIEHKH 3P (HEKTUBHOCTH CHCTEMBI

Bompocei(Ne 1-3)




MaTepHaIFHOTO M HEMaTEePHAIBHOTO
CTHUMYJINPOBaHHS PAaOOTHHKOB

OO6yuatommmiicst ymeeT: yoexxaaTh, MOTHBHpoBatTh 1 | Curyanus 1, 2, 3, 4,
OKa3pIBaTh  BIUSHHE  0Oe3  WCIIONB30BaHHA | S
AIMHHHUCTPATHBHOTO IABJICHHSA. HPUMCHATH Ha
HPaKTHKe

OO6yuatommiicss BmageeT: mpuemMamu u Mmeromamu | Keiic 1, 2, 3
OmeHKH  A(PGEKTUBHOCTH  MAaTEepPHANBHOM |
HeMaTepHalbHOH  CHCTEMBI  CTUMYJIHPOBAHHS
paboOTHUKOB.

[TpomexyTouHast arTecTamus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CISAYIOMHUX HOpM:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B OMMOC Caml YIIC.

[TpomesxyTouHas arTectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 cieayrommx Gopm:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOIIPOCOB M MPAKTHUYECKHUX 3aaHUH;
2) BeimonHeHue 3ananui B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3aJaHUA WJIH HHBIC MATECPHUAJIbI TJI OLCHKHA 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB " (HJII/I) OonbITa I€ATCJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢()OpMHUPOBAHHOCTH KOMIIETEHM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a/1aHKs1) /1JIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yjabTarta

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yJIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA Pe3yIbTaT
WHJIUKATOpa JOCTHKEHUS
KOMITCTEHIINT
YK-3.1. OOyuaromuiicsi 3HAET:OCHOBHBIC  KOHIEIIMM  YNPABICHUS  UYEJIIOBEYECKUMHM
pecypcaMu B pa3iIMYHbIX OPraHW3allMOHHBIX CTPYKTYPAaX, THIIOJOTHIO M (DAKTOPEI
KOMaH000pa30BaHusl, CIOCOOBI COIMATLHOTO B3aUMOJIEHCTBUS

1. Kakwu(o)e cyxnenus(e) BepHbI(0):
A) YnpapneHue 4eJ0BEUECKUMHU peCypcaMu TpeOyeT K cebe HHTErPUPOBaHHOTO MOAX0/a C TOYKH 3PESHUSI
TPaAUIHOHHON IIPAKTHUKH JIESTENbHOCTH «OTIEa KaJPOB»
b) Ynpasnenue uenoBeueckuMu pecypcaMu TpedyeT K cebe HHTETPUPOBAHHOTO MOAX0/1a ¢ TOYKU 3PEHUs BCel
OpraHM3aliK KaK CUCTEMbI
B) Her BepHOTO
I') 06a BepHBI

2. TI'pynma, KoTOpo¥ IpenoCTaBIsIETCs CYIIECTBEHHAs: aBTOHOMUS M KOTOpasi HeceT
MOJIHYIO OTBETCTBEHHOCTD 32 ITOBEJICHUE CBOMX YJIEHOB M PE3YJIBTATHI IESTEIbHOCTH, HA3bIBACTCS:
A) BbIcOKO3((PEeKTHBHAS KOMAHAA;
B) camoympapnsiemas koMaHna;
B) moTennmanpHas koMaHa;
I') Bce OTBETHI HE BEpHHBI.

3. CienuaiucTbl OJJHOTO MPOQUIIs, pEryspPHO BCTPEUAIONIUECS I COBMECTHOTO
n3ydeHHs pabodux BOIIPOCOB:
A) BUpTyasIbHasi KOMaH/a;
b) xomanza cnieruanucTos;
B) xomaHga nepemMeH.




VK-3.2. OOyyaromuiicst 3HaeT: OCHOBBI CTPATErNUECKOT0 IIAHUPOBAHUSI KOMAaH/IHON padoThI

1. DddexTuBHOCTH PabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHUK JIOJeH, BXOJAIINX B IPYIITY;
B) manmuus npodeccrnoHaabHBIX HABBIKOB,;

B) cranuu pa3BUTHS TPYNIIBL;

I') Bce OTBETHI BEpHBI.

2. Komannoo6pazoBaHue HAYMHAETCS CO CJIEIYIOLIETO JTara;
A) hopmupoBaHue 001IET0 BUACHHUS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HaKoMCTBO.

3. K ¢pakropam, IpOBOIHPYONIIM PACKOJI B KOMaHJIE, OTHOCSTCS:
A) )XU3HEHHBIE KPU3HUCHI;

B) Heycnex nmesTenpHOCTH;

B) KOHKypeHIS ¢ APYTUMHU TpYyNIIaMHU;

I') Bce 0TBETHI BEPHHI.

YK-6.1. OOyuJaronuiicss 3HAeT: CIOCOOBI IIEJCMOaraHusl, OMPEACICHUS M pealu3alnuu
MIPUOPUTETOB COOCTBEHHOI EATETHLHOCTH U CAMOOIICHKH

1. MckaxxeHHOE TPENCTABIICHHE YEIOBEKa O COOCTBEHHBIX BO3MOXKHOCTSX, IEPEOICHUBAHHE COOCTBEHHBIX CHJI H
3HAYUMOCTH 3TO:

A) 3aHMKEHHAs: CaMOOIICHKA

b) 3aBbImeHHast caMooIIeHKa

B) anexBaTHas camoolieHKa

2. Marpura Dif3eHxayspa I03BOJIIET pacCTaBUTh IPUOPUTETHI, OLICHUB BCE 3a[auy 110 IBYM KPUTEPHIM:
A) CpOYHOCTB U PEryJIIpPHOCTD

b) ruGKOCTh U KECTKOCTD

B) BaXXHOCTB ¥ CPOYHOCTH

3. [IpaBmiibHO chopMyITHPOBAHHAS LIETh JODKHA COOTBETCTBOBaTh SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBISICTCS
TpUBSI3Ka:

A) X 1eCTBHIO

B) ko Bpemenn

B) x mpocTpaHCcTBY

YK-6.2. OOyuaromuiicst 3HaeT: BO3MOXXHOCTH M MHCTPYMEHTHI HENPEPHIBHOTO 00pa30BaHMs,
€ro 3HaYCHHE AT peau3alii TPaeKTOPHH CaMOPa3BUTHS

1. Cuctema HeTIpephIBHOTO 00pa30BaHUs BKJIIOYAET B CEOS:

A) camoo0Opa3oBaHue, 00OydYeHHE dYepe3 ICSTEIbHOCTh, IMOBBIINICHHE KBATU(pHKAIMK C OTPHIBOM M 0Oe3 OTphIBa OT
MPOU3BOJICTBA, MPO(ECCHOHATIbHAS MTEPEIIOAT0TOBKA;

B) camooOpazoBaHue 1 EpHOANIECKOE MOBHINIEHNE KBATH(UKAIMU Oe3 OTPhIBA OT IPOU3BO/ICTBA;

B) camooOpazoBanue 1 00y4yeHue yepes A TeIbHOCTb.

2. OzHa U3 BO3MOXKHBIX CTPAaTEruil CBOET0 XKU3HEHHOTO MyTH:

A) oTCYTCTBHE CTPEMJICHUS K OJIAronoIy4nio U MaTepruaIbHOMY JTOCTATKY

B) 6e3ycnentHocTs B TOKOPEHUH «BEPIINHY», OTCYTCTBHUE KEJIaHUI UMETh KapbepPHBII poCT
B) ycnemHOCTs B TOKOPEHUN «BEPIIUHY», KAPBEPHBIN pOCT

OIIK-8.1. OOyuatommiicss 3HAeT: BHABl, METOABl OOydYeHHWsS IIE€pCOHANa, MPUHIIHIIEI
OpraHu3alii  paboOTBl 1O  TOATOTOBKE, MEPEHOATOTOBKE,  ITOBBIICHUIO
KBaJTU(QHUKAINN PaOOTHUKOB.

1. IIpou3BOJCTBEHHBINH HHCTPYKTAXK 3TO!

A) BBezIeHHE B CIICIUAIBHOCTH U a/lalTallui pabOTHUKA K HOBOH 0OCTaHOBKE;

B) corpynHMYecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIEJIIX B IIPOSKTHBIX TPYIIIax, CO3aBaeMbIX Ha MPENPUSITHY;
B) maccuBHBII MeTOR 00yUYEHUSI, HCTIONb3YEMBIH ISl M3JIOKEHHS] TEOPETUUECKHUX 3HAHHUH, TIPAKTHYECKOT'O OIIBITa;
I') MeTo1 BHEIPOU3BOICTBEHHOTO OOYYCHMSL.




2. K npenmymiecTBam o0yueHust Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsl IPOBEICHUs 00yUYEeHUS IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3ALIH;
B) MoryT Hcnonb30BaThCsl COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOLINE TPOU3BOACTBEHHBIE CUTYaIlUH;
B) yuacTHUKEM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PaOOTHUKAMH ATOH JK€ OpraHU3alyy.

3. Meron o0yuenns « MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOyIEHHUS:
A) MUCTaHIIMOHHOTO O0YYCHUS;

B) Ha pabouem mecTe;

B) coBmernienne MeTOOB;

I') maccuBHBIME METOIAMH;

1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJIOB 00yUeHHs BBIOEPUTE Te, KOTOPBIE ONPENEISIIOT KaK aKTUBHBIE (BBIOEPUTE HECKOJIBKO
METOJIOB).

A) nexuyst

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

OIIK-8.2. OOyJatommiicss 3HAeT: HOPMBI, TpaBHIa, CTPYKTYPY U Ha3HAUCHHE, YCIOBHUS
3aKJIIOYCHUS] TPYMOBBIX JOTOBOPOB W JOMOJHHUTENBHBIX COTJALICHWH K HUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOZATEIILCTBOM.

1. Cpok perucrpanyu TpyaoBoro 10roBopa ¢us/ nuil.- paboroaaresem:
A) 10 nueit

b) 3 nus

B) 7 nueit

2. B Tpy10BOM IIpaBe MICEMEHHBIN TOKYMEHT — COTJIallIeHHe MEXly paOOTHUKOM M paboTomaTeneM, KoTopoe
YCTaHaBJIMBACT MX B3aHMHbIC NIpaBa U 00s3aHHOCTH:

A) TpyIOBOii TOTOBOP

B) TpynoBoit KOHTpakT

B) morosop tpyna

3. O6s13aTeNbHBIME YCIOBHSIMH TPYIOBOTO JOTOBOPA SIBISIFOTCS

A) yCIoBHsI 0 TPYIAOBOH (QyHKIIMU

B) ycnoBust o mecte paboThI (C ykazaHHEM CTPYKTYPHOTO TOIpa3aeiIcHus)
B) ycioBus 06 ncnsITanun

I') ycnoBust 06 omare Tpyna

J1) ycnoBus o pexxuMe Tpyaa

4. B xaKux cirydasx Hy>KHO 3aKJII04aTh JONOJIHUTEIbHBIC COTIIAIICHHS?
A) nepeBoa Ha APYTYIO JOIKHOCTh

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenmeHoBaHME TOHKHOCTH WIIM CTPYKTYPHOTO TOAPA3/IeIICHHS

I') HOBEIIA pexxuM pabOTH U OTABIXA

J1) ycTaHOBJICHNE TapaHTHHA U KOMITEHCALINI

E) n3meHenne cpoka Cpo4HOTO JOrOBOpa

JK) HOBBIE 0053aHHOCTH, €CJIM OHH OBLITH YKa3aHbI B TPYJOBOM JJOTOBOPE
3) u3MeHeHue yCIOBHM TpyJa Ha pabodeM MecTe

OIIK-9.1. OOyuatommiicss 3HaeT: BHIBI, (QYHKIUH, CTPYKTYPY CHCTEMBI OIUIaTHl TPY.a,
MIPUHITUIE OPTaHU3aIMH, CIIOCOOBI TOCYJApCTBEHHOTO PETYIMPOBAHMS OIUIATHI
Tpyna.

1. Kakas cucrema 3apabOTHOM TUIATHI OTHOCUTCS K CAETBHOM opme?
A) noBpeMeHHast

b) noBpemeHHO-IpeMuanbHas

C) akkopaHas

2. Kakas cucrema oriaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a €IUHUILY MPOTYyKITUH

b) omnata Tpyna 3a ¢pukcupoBaHHOE BpeMst pabOThI

B) mokasarens Tpyia, OTpaKalomui 3aTpaThl BpeMeHH paOOTHHUKA




3. Ha3oBure ycioBue NpUMEHEHUs IOBPEMEHHOM OILIaThl TpyAa?
A) cTUMYJIMpOBaHHUE JUISl YBEJINUCHHS BBIPAOOTKH MPOIYKIHH

B) HEeBO3MOKHOCTD y4éTa BHINOIHEHHBIX padoT

B) HOpMHpOBaHHUE BHINOIHIEMBIX PadOT

4. TocynapcTBEHHOE PETYJIMPOBAHKUE OTUIATHI Tpyaa BKIodaeT (MckirounTte mumiHee):

A) 3aKOHOIATEIbHOE YCTaHOBJICHHE M N3MEHEHHE MUHIUMAJIBHOTO pa3Mepa OruiaTel Tpyaa B PO
b) ycraHoBNeHHE paifOHHBIX KO3 PHUITMEHTOB U MPOIICHTOB Ha10aBOK

B) rocynapcTBeHHOE peryIUpOBaHHe T0X0A0B (PU3NUECKHUX JIHIT

I') rocyaapcTBeHHOE peryIMpOBaHUE AOTUIAT U HAI0aBOK 3a MPOo(HecCHOHATEHOE MacTEPCTBO

5. F'ocynapcTBeHHas! MONUTHKA JIOJDKHA OBITh HAMPABIICHA Ha MOBBIMICHHE MOKYNATENbHOM CIIOCOOHOCTH 3apaboTaHHON
m1aTel (2 oTBETA):

A) HU3KOOILTAYNBAEMBIX KaTeTOPHUi

B) Tex, KTO Moy4yaeT CPeqHIO0 3apIuiaTy

B) Tex, KTO MOTy4YaeT BBICOKYIO 3apIuiaTy

I') Tex, KTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuarowutica 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOJbl MAaTEPUAIEHOTO U
HEMaTepHaIbHOTO CTHMYJIMPOBAHUS pabOTHHUKOB Ut TIOBBIIICHUS
MIPOU3BOAUTEIBHOCTH  TPYyZNa, METOABI OLEHKH J3(PQPEKTUBHOCTH CHCTEMBI
MaTEepHaAILHOTO W HEMATEPHAIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

1. B nepapxwuro motpedHOCTEH A. Maciioy He BXOAHUT HOTPEOHOCTH:
A) pmnonornveckas;

b) cotmanbHas;

B) nmorpebHOCTH B yBa)KEeHHH;

I') notpebHOCTS B ycmexe.

2. Makrperop pa3paboTal TEOpHIO:

A) npornieccyasbHasi TEOpHsl TMUHOCTH;

B) Teopus TpynoBoit MOTHBALINY;

B) nByx (hakTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AeATEIEHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3taHne BHYTPEHHHX IICHXOJIOTHYECKNX OOYKACHHUH K 1ESTEIbHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOYKIAIONINX K aKTUBHOCTH U ONPEAETISAIOINX €€ HAallPaBICHHOCTb;
B) BHemrHue 1 BHyTpeHHHE (aKTOpHI, MOOyXaaromnue paboTHUKA K TPYLY;

I') ctpemiieHne oka3aTh BIUSHUE HA IPYTUX

2.2 Tunossble 3a1aHNus I OLEHKHU HABLIKOBOI'0 00pa30BaTeIbHOIO pe3yJibTaTa

[IpoBepsieMsIil 00pa3oBaTEIbHEIN Pe3yIbTAT:

Kon u HaumeHoBaHue OO6pazoBarenbHBIN pe3yabTaT
WHIUKATOPA JTOCTHXKEHUS
KOMITETCHIIUH
YK-3.1. OO0yyarommiicss yMeeT: BECTH OTOOD WICHOB KOMaH/IbI JJIsT TOCTHKEHUS TOCTABJICHHOM
LeJIH

1. MuHu-keiic Ha ¢popMUpPOBaHUE MPOEKTHO KOMaH/bI
Bb1 — pyxoBogutens otaena X.

Bamemy otmeny mopydeH BakHbI mpoekT. OH JOMKEeH OBITh BBIMOJIHEH CHilaMd Bammx mogunHeHHBIX. [lepBbrid
KaHIIAaT Ha Y4aCTUC B IIPOCKTE — OIIBITHBIA COTPYAHHUK, C BBICOKMM YPOBHEM CaMOMOTHUBAIINU, HE pas3 BBIIOTHSBIIH I
moT00HbIe 3a1a4r. BTOpO — COTpYIHUK, XOPOIIIO 3apPEKOMEH IOBABIIIHI ce0sl B paboTe, HO KOTOPBIN HE UMEET MOJ00HOTO
ombITa. TpeTnit — COTPYAHUK Ha UCTIBITATEIEHOM CPOKE, C OTIIMYHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMHUTCS




3aKpENHUThCA B KOMIIAHWM M 3apEKOMEHI0BaTh cebs. Y Bac HeT BO3MOXXHOCTH caMOMY ydYacTBOBaTh B IpOEKTe, BEI
MOJKETE TOJBKO OCYIIECTBUTH POMEXYTOUHBIN M UTOTOBBIA KOHTPOJIb.

Komy Bel nopyuute npoext? ITouemy?

2. Keiic Ha onpefe/ieHHe KOMAHAHBIX PoJiell B IIUKJIe yIPaBJIeHUs] H3MeHeHUsIMU
Case study

Kommnanus «Ansdha MenunnHa» 3aHUMaeTCs MPOAAKAMHI MEAUIIMHCKOT0 000pyaoBaHus. AUpEeKTOp MPUHSI pEeLICHUE
00 M3MEHEHUH CHCTEMBI HAUHCIICHHUS 3apaboTHOH maTel. Ha ceromHsanii 1eHb KaKIbIi 13 8 MEHEIKEPOB 110
npoxaxam (Denop, Arron, Oner, Cemen, Maiikn, [Ixek, Arna, Mapwus) noxydaet okian 20 000 py6. u exxeMecITaHy 0
npemuto 20 000 py6. — 3a BEIIIOIHEHHE TUIAHA TPOAAXK I10 OTACITY B LIEJIOM.

Ha coBemanum, nupexTop mo npoga:kam (MBan Ky3pMu4) oOBSIBIIT MEHEIKEPaM O TOM, YTO CO CIIEIYIOIIETO Mecsa
W3MEHHTCS CHCTEMa HA9HCICHHUS TPEMHUH, TIPH STOM OKJIaJl OCTaHeTCs MPEeKHUM. PazMep mpeMun OyIeT 3aBUCETH OT
CTETICHH BHITIOTHEHUS COTPYTHIHKOM MHIUBUIYaTHHOTO IUIAHA TIPOJaK.

Takum 00pa3oM, pazmep MUHIMaTBEHOU Tipemun coctaBuT 1 000 py6., a MmakcumansHOU 30 000 py6. (Tipu BRIMOTHEHUH
wiana Ha 100%). To ects MakcumanbHO Bo3MoskHast cymma 3/I1 ysemmaurcest ¢ 40 go 50 Teic. py6. Kpome Toro,
JUPEKTOP MOPYUHI KaXKJOMY CIIPOTHO3HPOBATh CBOM 00BEM MPOAAX A0 KOHIA roja, HalicaTh 000CHOBaHME MIPOTHO3a
¥ TUTaH Pa3BUTHUS KIMEHTOB. Peakuns MeHepkepoB Oblila He OHO3HAYHOH.

CoBemnanue:

Amnron: - Ban Ky3pmua! Uto 3a OpenoBas cuctema? MsI Beap TepsieM neHpru! KpoMe Toro y Hac U Tak HOJHO [IEl, a
ellle ¥ MIaHUPOBAHNEM 3aHUMATHCS, 3@ YTO BOOOIIE aHAINTHK MOTydaeT 3/m?

Mapus: - AHTOH, 1a Thl HE IOHUMaelTb! Y Hac ecTh BO3MOXKHOCTH TOTy4aTh Ha 10 T.p. OosibIie ueM npexe! Pebsra,
3TO Beah mtoc! KpomMe Toro, B IIaHUPOBAHUH MBI MOXEM BBIPA3UTh CBOU UEH 10 pa3Buthio kiveHntos! Keratu, MiBan
Ky3bpMu4, a MOkeT OBITH YIpeauM TIPHU3 32 JIyUIIyI0 HHHOBAIIHMIO IO UToraM roga? Pebsra, uTo ckaxxute?

Jxex: - Jla, na, 3By4ut Bpojie Obl HE TUI0XO. ..

MaiikJ: 000pUTETHHO KUBHY. . .

Outer: mo>xai miedamMu. . .-Hy >KHO BCE KakK ClielyeT 00ayMaTh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, tymato npemus ot 1 000 1o 30 000 sTo onpenenenuslid puck, UBan Ky3pmuu?

AHTOH: (nepebuBast AHHY) - MBan Ky3pmuy, 3Ta cuctema He Oynet padorats! Tak Bens pedsita? Hy gero Bl Mmomuure?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJ

(I)enop: - UBan KYSLMI/I‘J, a JJIA 4€1ro BCC OTO ,HGJ'IaCTCH? I[a, s CorjiaC€H, MaKCUMaJibHas 3/m BBIPACTECT, HO U
MUHUMAJIbHAsA YMCHBIIUTCA. bl JaXKC€ HC 3HAKO YTO JIy4Ile.....

UYepe3s yac B yaiinoii komuare: (Mapus, AuHa, MaiikJ, JIkek):

Mapus: - Konnern, kakue MbICiIu?

AHHA: - HE BCC TaK XOpOIIO KaK KaXXETCsA, CHa4Yajlia Mbl HE IIOJIYYUM ITPEMHUIO, ITIOTOM HaM CKaXyT 4YTO B OTOM €LIC U
Hallla BUHA, T.K. INIAHUPOBAHUEM 3aHUMAJIMCh MBI CaMU, 3aTEM IIEPEKPOIOT (pPIH&HCPIpOBaHI/Ie, u BOO6HIC TaKO€ 4yBCTBO,
YTO €My HE BAXKHO HALIC MHeHHe!

Mapus: - Maiixn?

MaiikJ: - ..HaBepHOE. ..M BOOOIIE ...[T0YeMy 4yTh 4TO — cpazy Maiikn?...




JlxeKk: - na Bl He mapbTech, HE B IEPBHII pa3 K HAM BRIXOIAT C MHALIMATHBAMH, HU KOT/1a MBI HE JIeJlalii TaK, KakK
TOBOPAT ¥ B 3TOT pa3 HE HYXKHO...

Mapus: - kak Bbl He TOHIMaeTe, 3TO Be/b AeNaeTCs Ul Hac, Nepe] HaMU OTKPBIBAIOTCS HOBbIE BO3MOXHOCTH
CaMOCTOATENHHO IUIAHMPOBATh CBOM IIPOJIAKH, MBI BBIHIEM Ha HOBBIH YPOBCHB!

B 00exennblii nepepbiB: (AHTOH, OJier, Cemen, @emop)

Ouner: - 51 CJIbIIIAJI, YTO BpOoAe 0nI Maiia 4To-TO cuie npejIoxuia ...a ,H)KGK BBICTYIIWJI IPOTHB. ..

AHTOH: - [TapHH, 5TO yTONMHMSA, HY’)KHO OpraHn30BaTh mpotect! S mpemmararo BooOme ycTpouTs 3a0acToBKy! S mokaxy
YTO 3TO pemeHne ObuTo He npaBmiIbHBIM! CKOpO Bee pyxHeT!

CeMeH: - HE 3HAIO, TOCMOTPHM, 4TO OYJeT AajbIIe. ..

®enop: - Brl paHo ObeTe TpeBOry, Hy>KHO BBISICHUTB BCE 10 MOApoOHEH. . (cka3an Penop n HanpaBuics B KaOMHET K
TUPEKTOPY).

3aganue
1. OmpenenuTs K KAKOMY TUITYy OTHOCHTCS KaXIbli COTPYAHUK?
2. Yro nonesHoro miist Bac, kak ayist auaepa mpoekTa, MOXeT JIaTh 3TOT TUI COTPYIHHUKA?

3. Kakue nelicTBus Bol npennpumMere, 4ToObI NEPEBECTH €T0 B «JIarepb CTOPOHHUKOB» ? (xak
KOMMYHHIIUPOBATh, YTO MOPYyYaTh, U T.1.)

No Nwms Tun
1 Denop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixn
6 JIxex
7 Mapus
8 AnnHa
YK-3.1. OOyuJaronumiicss BJIaJeeT: HABBHIKOM KOHCTPYKTHBHOTO pEHICHUS KOH(IUKTOB H

MIPOTHBOPEYHHA B KOMaHIHOI pabdoTe.

Keiic 1:

busnec-ananuTuk B KOMaHAC 1 TEX JIUJA HE MOTYT HalTH O6IIII/II71 SA3BIK U IIOCTOAHHO KO(i)HJ'II/IKTyIOT, 00BUHSS Apyr Apyra
B HCKOMIICTCHTHOCTH. AprMCHTBI JJTA TIOATBEPIKACHUA CBOCH TOYKH 3peHUs €CTh y O6OI/IX, JIMYHOU HCHPUA3ZHU 10 3TOTO
IMPOCKTAa HE OBLIO 3aMEYEHO.

YT0 MOXKHO OBLIO caeiaTb YTOOBI YMCHBIIUTH BEPOATHOCTH TaKou CI/ITyaL[I/II/I?

Kakwue BapraHTHI pemeHnst KOHQUINKTA eCTh cedvac?




Keiic 2:

JlBa pazpaboTumKa U3 KOMaH/bl IpeUIaraloT pa3Hele peleHus oHoi 3anaun. O6a 3Byuar yoeautenpHo. Kak paspemmrts
UX CIIOp M BBIOPATh ONTUMAJIbHBIA BapHaHT?

VK-3.2. OOyuaromuiicst yMeeT: IJIaHUPOBAaTh KOMaHIHYIO paloTy, NMPEABHAETh PE3YJIbTAaThI
(mocencTBuUs) Kak JMYHBIX, TAaK U KOJUICKTHUBHBIX JCHCTBUH.

Hrpa "Kocmoc" Ha miiaHMpOBaHHe, OLIEHKY KOMAaHIHOIO B3aUMOJEiiCTBUS M pacnpeleieHUsl pojiedl B rpymme
(KOHKYpC)

Onucanue urpbi:

Jlerenna urpsl. [Tocae MacmTabHOM KOJIOTHYECKON KaTacTpo(dbl Ha 3emite TIOCTpoeHa KoJoHus Ha "Mapce", u
cobupaeTcs TpyIna, KoTopas npuoyneT TyAa NepBoii u OyeT 3amyckars ee paboTy. Y 3Toi rpyniisl camble OoJbIINe
IaHChI BEDKUTE. OT TOTO, KTO OyneT paboTaTh U Kak padoTa 6a3bl OyAeT opraHM30BaHa 3aBUCHT BEKUBAHUE BCEH
KOJIOHUH.

IIpaBuia:

[Tocne Toro, Kak 03By4eHa JIETeH/1a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnmcok poJieii:

1. leBymuka, 15 ner. Otnuununa, odoxaer GpU3nNKy U MaTeMaTuKy, TOTOBHIIACHh K NMOCTYIUICHUIO B TEXHUYECKUIT BY3
9KCTEpHOM, cummnaTnyHas. Ho obnanaer HeycTOHUMBOM MICUXUKOM HM3-3a 9KOJIOTMYECKOH KaTacTpo(bl, M3-3a II0Ka
HaxOJMTCSI B CTYIIOPE U MOYTH He TOBOPUT. BiobneHa.

2. OHoma, 16 net. B mkone nMeeT peryTanuio XyJIuraHa 1 TPOSYHHUKA, IIPH 3TOM CHIIbHBIN M JIOBKHH, IIPEATIOYTECHHS B
CTIOpTE JIeTKas aTJeTHKa M BOCTOYHBIE €AMHOOOpCTBa. BimooneH

3. JleBymka, 19 set, wieH cOOpHOI 10 XyI0’KECTBEHHOH TUMHACTHKE, OYEHb 00asTeIbHAS, HO BCS KH3HB IOCBSIIICHA
cnopty. bepemenna, 25 Henens

4. lleBymika, 22 roji, BBIIYCKHHUIIA MEAUIUHCKOTO By3a, yUUIach HOCPEICTBEHHO, MEUTAET JICUUTH JIFOJEH, HO TIOKa HE
MOHSATHO TOTOBA K 3TOMY MJIH HET.

5. MyxuuHa, 25 roaa, ObiBumi corpyaniuk MUC, nmeeT 60JIbIION NOCITY)KHON CITUCOK CIIACEHHMS JIFOJIeH 1101 3aBajlaMu
B TOpax M IpH 3eMJICTPSICCHUAX, OKa3aHH NePBOil MEAUIIMHCKON TTOMOIITH, TakKe paboTall Ha MoXKapax, UMeeT
MICUXOJIOTMUECKYIO MTOJITOTOBKY IO BBIBEJCHHIO UesioBeka u3 crpecca. I3 MUC yBosieH 3a qpaky ¢ KOJIJIeTo.

6. XKenmmna, 35 e, HH>KEHEP, TOTOBUIIACH 3aIIUTUTH IUCCEPTAIINIO, paboTalia B KOHCTPYKTOPCKOM OI0pO.

7. Myxuauna, 30 ner, 6oeBoit odurep, cayxmn B BKC, 3HaeT Bce 0 MUIOTHPOBaHUH Pa3HBIX JETATSIHHBIX allllapaToB,
3710yTIOTPEOIISIET CITUPTHBIM.

8. XKenmuHa, 46 yet, arpoHOM. 3aHUMAJACh MMOJOOPOM H aJalTalliell pacCTCHUH ISl HATAXXHUBAHUS CHCTEMBI
KHU3HeoOecneueHns Ha 6aze. OTIMYHO 3HAET XUMHIO, OHOIOTHIO U reonoruro. O6manaeT ciadbbM 310pPOBbEM.

9. Myxunna, 49 ron, TOKTOp GU3NKO-MaTeMaTHYECKUX HAayK, OTIMYHO MOJKOBAH B TEXHUYECKUX CIICIIMAIBHOCTSAX,
TEOPETHK.

10. MyxuuHa, 57 net, akagemuk PAH, chepa uHTEpecoB - ryMaHUTapHBIE HAYKH, OYEHB SIPKUI M XapHU3MaTHYHBIH.
[Mocne pacnipenenenus poJieil 03By4HBAETCs BTOpast 4acThb JIEr€H IbI / 3aJaHusI:

Jlisg BeDKMBaHMSA Ha 6a3e Hy)KHO MUHHMYM 5 YeIIOBEeK M OJ{Ha TOHHA Ipy3a.

Bs1 MokeTe ¢ co00# B3SITh BCEX, HO KaXIbIH TOTOTHUTEIbHBIN MACCaXHp JIMIIAET Bac CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.

3amada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIIPeIETNTh, KAKOE KOJIMYECTBO TPy3a BO3BMETE C COOOIA;

- CKOJIbKO Y€JIOBEK IOJICTHUT;

- KTO 0OPOBOJIBHO IIOKMHET KOPAOJIb (€CIIM TAKOBBIE €CTD);

- €CJIM JISTAT BCE, TO Kak OyJIleT pelieHa mpo0daeMa HeXBATKHU )KU3HE00SCIIEIMBAIONINX PECYPCOB.

YK-3.2. OOyyaromuiicst Bi1ajieeT: HaBBIKOM IIOCTAHOBKH LIEJIM B YCIIOBHAX KOMaHIHON paboThI
U pEelIeHUs IOCTAaBIEHHBIX 3a4a4.




Hrpa "Kocmoc'" Ha MOCTAaHOBKY Ie/IH B YCJIOBHAIX KOMAHAHOW pa0doThl M pellleHHs NMOCTABJICHHBIX 32124 B X0/e
KOMAH/IHOT0 B3aUMO/IeiiCTBHA

Onucanmne Urpol:

Jlerenna urpsl. [Tocne macirabHOM 9KoJI0rHYecKoi KaTacTpodsl Ha 3eMile MocTpoeHa KoJloHus Ha "Mapcee", n
cobupaeTcs TpyImna, KoTopas npuoyneT TyAa NepBoii u OyeT 3amyckarh ee paboTy. Y 3Toi rpyniisl cambie OoJbIINe
IraHcel BEDKUTE. OT TOTO, KTO OyAeT paboTaTs U Kak pabota 0a3sl OyAeT opraHn30BaHA 3aBUCUT BEDKUBAaHUE BCEH
KOJIOHUH.

IIpaBuaa:

ITocne Toro, Kak 03ByUeHa JET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnucok poJeii:

1. deBymika, 15 ner. Otnnynnna, 060kaeT pU3NKy U MaTeMaTHKY, TOTOBIJIACH K IIOCTYIUICHHIO B TEXHUYECKUH BY3
sKcTepHOM, cuMmaTryHast. Ho o0Gmamaer HEyCTONYNBOM ICHXUKON M3-3a SKOJIOTHIECKOM KaTacTpodbl, H3-3a MI0Ka
HaxOJIMTCS B CTYIIOPE U MOYTH HE TOBOPUT. BiobieHa.

2. OHoma, 16 ner. B mkone nmMeeT peryTanuio XyJIurana 1 TPOSUYHHUKA, IIPH 3TOM CHIIBHBIN M JIOBKHH, IPEATIOYTEHHS B
CTIOpTe JIerKas aTjeTUKa M BOCTOYHBIE eqrHOOO0pCTBa. Bitoonen

3. deBymika, 19 ner, uneH cOOpHOM 10 XyA0KECTBEHHON TMMHACTHKE, OYeHb 00asTeNbHas!, HO BCS dKU3Hb MOCBSIICHA
criopty. bepemenna, 25 Henens

4. leymika, 22 o1, BRITYCKHHUIIA MEIUIIMHCKOTO BY3a, YUHIach MOCPEICTBEHHO, MEUTACT JICYHTH JIFOJICH, HO TIOKa HE
TIOHSATHO TOTOBA K TOMY HJIH HET.

5. MyxunHa, 25 roga, 6pBmmit corpyrauk MUC, nmeer O0IBIIOH MOCTYKHOU CIIMCOK CIIACCHHUS JIIOJICH IMOJT 3aBalaMU
B TOpax W IPH 3eMIICTPSICCHUAX, OKa3aHMA MePBOI MEAUIIMHCKON TIOMOIITH, TakKe pabdoTall Ha MoXKapax, UMeeT
TICHXOJIOTMYECKYIO MOATOTOBKY TI0 BEIBEACHHUIO YenoBeka m3 crpecca. 113 MUC yBoureH 3a Ipaky ¢ KOJIIETOM.

6. XKenmuna, 35 €T, MHKEHEP, TOTOBUIACH 3AIUTHTh AUCCEPTAIHIO, PaboTalia B KOHCTPYKTOPCKOM OHOPO.

7. Myxuuna, 30 net, 6oeBoii odurep, cayxii B BKC, 3HaeT Bce 0 MMIOTHPOBAHUH Pa3HBIX JICTATCIbHBIX allapaTos,
3JI0yNOTPEOIIACT CIUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaJach MOAOOPOM U aJlanTalliell pacTeHUH JJIs1 HaJlaXKUBAHUS CUCTEMBI
)ku3HeoOecneueHus Ha 0aze. OTIMYHO 3HACT XMMUIO, OHOJIOTHIO U Teoiorui. O0manaeT caadbiM 37J0pOBbEM.

9. Myxuuna, 49 roJ, TOKTOp HU3NKO-MaTEMAaTHIESCKAX HAYK, OTIMYHO OAKOBAH B TEXHHUYECKHUX CIIEIIUATBHOCTSX,
TEOPETHK.

10. MyxuwnHa, 57 net, akagemuk PAH, cepa nHTEpEecOB - r'yMaHUTapHBIC HAYKH, OYCHB SPKUN M XapHU3MaTHYHBIH.
Iocne pacnipeneneHus pojeit 03ByYHUBACTCS BTOPAst 9aCTh JICTCH/BI / 3aJaHUS:

s BeDKMBaHUS Ha 0a3e HYy)KHO MUHIMYM 5 YEIOBEK M OJTHA TOHHA Ipy3a.

Bbl MoxeTe ¢ co00ii B35Th BCEX, HO KQXKIBIH JOTOJHUTEIBHBIH MacCa)kup JIMIIAET Bac CTa KWJIOTPAMMOB IEHHOTO
Garaxa.
3anaya UrpokoB 3a 20 MUHYT JOTOBOPHUTHCSL:

- OMPEJEIIUTH OCHOBHYIO 1e]Ib KOMAHHOTO B3aHMO/ICHCTBHS,

- OTPEJEIINTh, KAKOE KOJHMYECTBO IPy3a BO3bMETE C COOOIA;

- CKOJILKO YEJIOBEK TIOJIETHT;

- KTO TOOpPOBOJIFHO TIOKUHET KOPAOIIb (€CIIA TAKOBEIE €CTh);

- €CJIM JIETAT BCe, TO Kak OyeT pemeHa mpobdaemMa HeXBaTKH KN3HEO00ECIIEINBAIONINX PECYPCOB.

VK-6.1. OOyyaromuiicst yMeeT: HCIIOJIb30BaTh MHCTPYMEHTHI M METOJABl CaMOOILICHKH,
OTIpeIeIIsIeT MPHOPUTETHI CaMOPA3BUTHS U TPO(PECCHOHAITBHOTO POCTa

3amanue 1.
Hcnonp3yst METOABI CaMOOIICHKH, OIIPECIIUTE MPUOPUTETHI COOCTBEHHOTO CaMOPa3BUTHS Ha 5 JIET BIEpPE/.

CocraBbTe MHANBHIYaIbHYIO IIPOTPAMMYy CBOETO PAa3BHUTHSL.

YK-6.1. OOyyarommiics BIaeeT: HHCTPYMEHTAMU M METOJIaMU OTPENIEICHUS IeJIH U 3a1adu
eI CaMOPa3BUTHA W MPOPECCHOHATLHOTO POCTa, TUIAHUPOBAHUS M yIPaBICHHS




BpEMEHEM TpH BBIOJIHEHWH KOHKPETHBIX 3a7ad, MPOEKTOB, IPH TOCTHIKECHUH
MOCTABJICHHBIX IICIICH.

3ananue 1. «[IpoaHanu3upyiirte mpeanoKeHHbIE eI, HallInTe ¥ UCTIPaBbTe B HUX OLIMOKY (eciau TpeOyeTcs)»

[pennosxenHast GOpMyTUPOBKA [IEITH B yem 3akmrodarorcs ommoka(u)? I'pamoTHas, o Bamewmy
MHEHHUIO, (dhopMyIHpOBKa
JAHHOM 11eJIU

K HOs10pro 20XX roja pa3BUTh HaBBIK
JUIEPCTBA 10 YPOBHS, TIO3BOJISIFOIIIETO
MHe 6osee 3 HEeKTHBHO pemaTh
npodeccHoHATbHBIC 3a/1a4H.

BeInoaHuTE BCE MEPOIIPUATHSI,
MIPEIyCMOTPEHHBIE OHU3HEC-TIIAHOM, JI0
xon1@a 20XX r.

[ToBeicuTh ypoBeHb 1Q 10 125 6amion
1o Hosiops 20X X roma. Kpurepuit —
MIOBBIIIEHHE KayecTBa
IIOJITOTABIMBAEMbIX MHOIO
AHAJIMTUYECKUX MAaTEPUAJIOB.

3ananue 2. «Hamumure Tpu Bamm «yMHbIe» Lenu» 1 npoaHaau3upyiite ux mno kpurepusim SMART.

Ne Hampasienue Tema Lens Amnanus no kpurepusiMm SMART
00pa3oBaTeNLHOTO
nporrecca
1.
2.
3.
YK-6.2. OOy4aronuiicss yMeeT: COOTHOCHTH IICJH, CHOCOOBI M CPEJICTBA BBIMOJHCHHUS
JeATENPHOCTH ¢ e€ pe3yNbTaTaMH, BBICTpaMBATh KapbeporpaMMy U MOAOHUpPAThH
HHCTPYMEHTBI HEMPEPHIBHOTO 00pa30BaHust

Banmanue 1.

BrictponTe KapbeporpaMMyHHXeHepa M0 HpO(WI0 CBOEH CIEHUAIbHOCTH M IOAOEpUTE HE MEHbIIE YeThIpex
WHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuaromuiicst BlIageeT: MeToJlaMi 1 MHCTPYMEHTaMU HENPEPBIBHOTO 00pa30oBaHUs
(oOpa3zoBaHus B TEUEHUE BCEH JKMU3HM) JUIS PealM3alliil TPACKTOPHUH CaMOpa3BHUTHS,
HaBbIKAMH  CaMOKOHTPOJII M pedJiekcuy, MO3BONISIONIME  CAMOCTOSTEIBHO
KOPPEKTHPOBaTh 00yUEHHE 110 BEIOPAHHOW TPaeKTOPHU

3aganue 1. CocTaBbTe JOPOXKHYIO KapTy TPAEKTOPHU CaMOPa3BUTHS Ha OCHOBE IIPHHIIUIIOB HENIPEPHIBHOTO 00pa30BaHM,
MPOIKUCAB METOAbI M MHCTPYMEHThI HauboJiee MOIXOJsIue Ul cedsl, ONpe/esuB pernepHble TOUYKH CAMOKOHTPOJIS H

peduiekcu.

OIIK-8.1. OOyyarommiics yMeeT: OpraHM30BaTh U KOOPAWHUPOBATH PabOTy MO OOYUYEHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI POCTa COTPYIHUKOB HA OCHOBE
¢akToB WX pabodel MAEATENFHOCTH, ONpPENeNiTh IOTPEOHOCTH B OOyYeHUH
pabOTHUKOB.

Keiic 1.

Pernonanesueiii gupexrop no CHIT MHOroHammoHanbHON (apManeBTHYEeCKOW KOMIIAHWH ITOTIPOCHII TIperojaBaTeliei
OIHOW W3 MOCKOBCKHMX OW3HEC-IIKOJI IOJATOTOBHUTH NPOTpPaMMy OOYYeHHS IS PYKOBOJHWTENEH pPETHOHAIBHBIX
MIPEICTaBUTENBCTB.

ITo ero 3amMeicTy, IO OKOHYAHUH TIPOTPAMMBI PYKOBOAUTENHN JOKHBI IOJIyUYUTh YETKOE MIPECTAaBICHUE O CBOMX 3ajjavax,
(yHKIHAX W 00sA3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABICHHSA IPEICTABHTEIHCTBAMH, KOTOpPHIE 3aHUMAIOTCS




peanu3anuell IPOIyKINH B PETHOHAX M B KOTOPHIX paboTaeT OT TpeX M0 IIATH YeJIOBEK, MOHATh KyJIbTYPY MaTepPHHCKOM
KOMITaHUH.

Ilo cnoBaM pernoHaIbHOTO IUPEKTOpA, U3 JABAALATH PYKOBOJAHUTENEH MpEeACTaBUTEILCTB JHIIbL JIBOE y4aCTBOBAIU B
nporpamMme npogeccnoHanbHOr0 o0y4deHus B 3amanHoii EBpome, ocTaipHBIE JOBOIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodueM MmecTe». BoapIIMHCTBO M3 HUX pabOTaeT B KOMIIAHWM MEHBIIE OAHOTO TOja, IMPHUYEM HX NPEIIICCTBYIOMINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocst: 1. C gero ciexyer Ha9aTh MOATOTOBKY MTPOTPAMMBI COTPYAHHKAM ON3HEC-IIIKOJIBI?

2. HOpeKOMeHZ{yﬁTe MOCJIEA0BATEIbHOCTh ACUCTBUM MO MOATOTOBKE U pcain3an OporpaMmbl 06yquI/m. 3. Kakue
MCTObI o6yquI/m 6yIlYT Hanboee MMPpUEMJIEMBbIMU JI JTaHHOM HpOI‘paMMLI?

4. Kax onieHuTb 3¢ (heKTHBHOCTH IPOTrpaMMbl 00yUeHHUs?
Keiic 2.

Brl pykoBoguTens yaeOHOTO IIeHTpa. Bamr coTpyqHuK mpoBen o0ydaroiee MepoIpuaTHe Ha HOBYIO UL HETO TeMy. Brl
XOTHUTE TOACTUTHCS HAOIFOICHISIMA CO CBOMM cOoTpyOHHUKOM: «[To moBomy BeOmHapa. S memain(a) 3aMeTKH 10 X0y ILTIOC
BYEpa MOOOINATACH C MOCETUTEISIMU, COOpasi(a) KOe-Kakyr 0OpaTHYIO CBA3b.
CHauaja npo mnockl. Tl 04eHb HHTEPECHBIH CIIHKEpP, TBOSI SHEPTeTHKA, TTTyOMHA MBICIIU - BCE TO JIFOASIM IIOHPABUIIOCH.
Tenepb Ipo MUHYCHI.
1. KowuTtenr Obu1 He anantupoBan noj 1A.
2. KoHTeHT OBbUI KHIKHBIA M CIIUIIKOM TEOPETUUECKHN C aKaJeMUYECKUM YKJIOHOM, CJIOXHBIN JUIsSl BOCIIPHSATHSL.
Jlronu HacTpanBaIHCh Ha yUeOHO-pa3BICKATENbHBIN JIa]], HO MOMYUYHMITH «3arpy3».
3. He ObLIO XUBBIX UCTOPHIA, Ha KOTOPHIC JTFOIA MOTIIH OBI CKa3aTh — «Ja, 3TO PO MEHsI, 3HAYAT MHE K Bamy.
4. Mano UHTEepaKTHBA.
5. Ouenp OonmpIne May3bl Ha OTBETHI B 4are. [[oka OTBEYArOT, HAJO YeM-TO ATH Iay3bl 3amoiHATh. Hukoro He
KIIEM.
6. Tewmmn peun - TrOIIM B OCHOBHOM Macce Hazo ObIcTpee U Oompee.
7. MOHOTOHHOCTH peuu. DTO OTMETHIIA Tapa YeIOBEK U3 MIPUCYTCTBOBABIIMX.
Jlronu ymum, gaxke TeTias ay ANTOPHS, H3HAYAIBHO JIOSUIbHAS, HACTPOEHHAs JOCH/CTh 10 KOHI[A U 1aTh 0OpaTHYIO CBA3b,
a MOXeET M KyIUTb. DTO HUKY/Ia HE TOIUTCS.
HazoBure 2 npuHnHNDa , KOTOphIE HapYIIAeT JaHHAs 0OpaTHas CBA3b.

OIIK-8.1. OOyuarommiicss BIaJeeT: HABBIKOM OIPEAETICHUS CHIBHBIX CTOPOH M OIpaHHMYEHHH
pabOTHHKOB, METOJJAMHU PAa3BUTHSI COTPYJHUKOB C YUE€TOM MPUOPUTETA UX PA3BUTHUS U
NOoTPeOHOCTEN OpraHu3aIuy.

Keiichl «YpoBeHb rOTOBHOCTH MOTYUHEHHOT 0
3ananue: OmnpenenuTe, KAKOH YPOBEHb TOTOBHOCTH COTPY/IHUKA K PEIISHUIO 3a]]a41 OTIMCAH B KXKIOW CUTyalluu

Curyanus 1

Anexceit YeboTapeB HeZlaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeNICHHs, B KOTOPOM OH J0JITO€ BpeMsl IpopadoTai
B KauecTBE KIIIOYEBOIO COTpyAHUKA. Ecinm 4ecTHO, €ro MOXHO Ha3BaTh JIy4IIUM COTPYAHUKOM noapasaeneHus. OH
MPEeKpPacHO MOHMMAET, KaK OPTaHM30BaH TEXHOJIOTHYECKUH IMPOIecC, 3HAeT BCE TOHKOCTH «KaK CBOM IISTh HAJIBIEBY,
OTIepPaTHUBHO peImaeT Bce npodeccrHoHambHbIe 3a1a4i. Kpome Toro, y Anekces ecTh elie 0OAHO 3aMedaTelIbHOe KaueCTBO
— OH TI0-HACTOAIIEMY OTBETCTBEHHBIH YEJIOBEK M Ha HETO BCET/Ia MOXKHO TTOJIOKUTHCS.

Haznauenme sBusercss g Ajekcest AoiroxaaHHBIM. OH OYeHb [IaBHO TOBOPHIJ, YTO €My OBUIO OBl MHTEPECHO
orpo6oBaTh ceds B PO PYKOBOJIHUTEIIS, YTO OH BHIUT MHOTO BOSMOXKHOCTEH ISl TOBBIIICHUS 3()(HEKTHUBHOCTH PabOTHI
nozapasnesnenus. [Ipasaa, paboTa ¢ KOJUIEKTHBOM y HETO HE OYeHb JlauTces. Ero crpemiienne nposiBUTE ce0s B KadecTBe
«HACTOSIIET0 PYKOBOJIUTENS» BBI3BANO CHAyala HEJAOYMEHHE, a MOTOM M OTPULATEIbHYK PEaKLUI0 CO CTOPOHBI
MOJAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPHUCIYIINBAIOTCS, a BOT CO «cTapukamm» - oexna. [TocnenHee Bpems
OHU JIMIIb ()OPMATEHO BBITIOJHSIOT BCE PACHIOPSIKEHUS AJICKCes.

Taxoke He Bce JTaguTCs y AJeKcesl C OTYETHOCTBIO U PSIIOM (POPMANIBHBIX MPOLEYD.

OnHaKO OH ONTUMUCTUYHO CMOTPHT B OyIyIlee U JISHCTBUTEIHLHO CTapacTCsl.

B 3axmoueHnn Amnekcel BBIpa3suil YBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT OINEPATHBHO CIPABUTHCA C 3a/aveH,
MONIPOCHJI MIX OYEHb BAYMYHBO ITOJIOWTH K €€ PEIICHHIO.

Curyarus 2




PyxoBogurens Urops [llymkoB nomyuun ¢popMy MHAMBUIYaJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOIMMO 3aIOJIHUTh
U HanpaBuTh B KopnopaTuBHBIA yHUBEPCUTET B TEUEHUE TpeX Hefenb. B mpomiom rogy Urops npormien AByXIHEBHBIH
TPEHUHT M0 3al0JHEHUI0 IHIUBUTyaabHBIX IIJTAHOB PAa3BUTHUS U TENEepPb OYEHb XOPOIIO OPUEHTHPYETCS B JAHHOU TeMe.
Wrops BeLIETII U1s ce0sl IPUOPUTETHI Pa3BUTHS, OIIMPAsICh HA MOZENb KOPIOPATUBHEIX KoMmneTeHd. Chopmynuposain
JIBE IIeJTU Pa3BUTHUS U COCTABUI IIEpEUEHb MEPONIPHUATUH 10 JOCTIKEHHIO KaXKJ0M U3 HUX. MeponpusThs, KOTOphle BIHCAT
B MHanBuyanbHbli Tu1aH pa3BuTHs Mrops, HaXoAsTCs B paMKax pasziM4HBIX cep pasBUTHS — «Pa3BUTHE HA paboueM
MecTe», «00yUIeHHE Ha OMbBITE APYTHX», IOIydCHNE 00paTHOH CBA3M», OHM PAa3HOOOPA3HBI M PEATTMCTHIHEI IO CPOKAM.
Tex 2,5 wacoB, KOTOpbIE MOTPadeHbI IOCIE OKOHYAHWS pabodero AHS Ha cocTaBleHHEe VIHIMBHIyalbHOTO IUIaHA
pasBurust, Mropro coBcem He xanb. OH yOexneH, 4To A MPo(ecCHOHANBHOTO POCTa M KaphEPHOTO IPOIBHKCHUS
IPOCTO HEOOXOIUMO LIENCHAPABICHHO U CO3HATEIHLHO Pa3BUBaTh COOCTBEHHBIE MPO(ECCHOHATBHBIC HABBIKH.
Curyarms 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJCS M3 3apyOeKHOW IMOE3AKH MO OOMEHY ONBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTid BukTop mpoxoaun odyueHue mo teme «Crucrema ynpasieHus nepconanom». [lo muennto Bukrtopa u ero
KOJUIET, Moe3/IKa OblIa KpaliHe MHTEepeCcHOH, mosie3Hoi 1 uHdpopmaTtuBHOi. [1o pe3ynbraTaM KOMaHAUPOBKH PYKOBOJCTBO
nonpocwiio BukTOpa BBICTYIIUTH Tepen ApYyrMMHU pykoBoxutensmu [lpeampustus, B koTopoM OH pabotaer. lleins
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHbIE HAEU M3 3apyOeKHOH INpPaKTHKH YIIpaBICHHS
nepcoHasoM. Panbiie BukTop HUKOTIa He BBICTYIAU Iiepes Takol Oousbinoil aymuropueid. OH He OYeHb ITOHUMAET, KaK
IpaBUJIbHO 6])1.]'[0 6])1 OpraHn3o0BaTh CBOEC BBICTYIIJICHUC — HYKHO JIM TOTOBUTH Cﬂaﬁ[[bl, €CJIM HY>KHO TO, KaKuM€ U Kak,
CKOJIbKO BPEMEHH PacCKa3bIBaTh, a CKOJBKO OTBEYaTh Ha BOMpOCH M T.A. Kpome Toro, Bukrop ¢ nercrsa He moOHT
MyOIMYHbIEe BRICTYIUICHHS. Kaskplii pa3 B OZOOHBIX CHTYaIMsIX OH OYE€Hb BOJIHYETCS, YyBCTBYET CE0S «IIKOJIBHUKOM,
«TEpsIeT MBICIIBY. BHUKTOp BCSUECKH MBITACTCSA OTTSAHYTH AATy BBICTYIIICHUS, HaXOAsd KaXIblH pa3 KakHe-TO BECKHE
MPUYUHEI.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOAUTEIEM IIPOU3BOCTBEHHON equHuUIBI Komnanuu. OH OTIIMYHO 3HAET BCE HIOAHCHI
JIeITENILHOCTH, T.K. KOTAa-TO caM ()OpMHUPOBaI U OTiaxuBaji paborty. Korga Ans0ept TONbKO HauMHAI ONTUMU3UPOBATh
JIeITeNIbHOCTh MPOU3BOJICTBEHHOM €MHUIIBI €My, JeHCTBUTENBLHO, ObLI0 TpyaHO. Ho, Oyyun 4enoBeKOM CIIOCOOHBIM M
TPYOJIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS U OTJIMYHO cripaBuiics ¢ 3aaaueil. [1o onenke pykoBoactea Kommanuu, B
HACTOSIIIEe BPeMsI CTPYKTYPHOE MOApa3ieiCHUe, BO3IaBIsieMoe AJIbOCPTOM, SIBIISICTCS OJJHHUM U3 CaMbIX 3(() EKTUBHBIX.
B aTom rony pykoBoactBo Kommanun npenioxmio Ans0epTy mogyMars Hall Uee, cTaTh PyKOBOANUTEIEM U HANAAUTh
JeATEIIFHOCTh BHOBD ITPHOOPETEHHO MPON3BOACTBEHHON €AMHHIBI B IPyTOM PETHOHE.

Onnako Ans0epT He yBepeH, 4To corylacutcs. «/lBa pasa BOWTH B OAHY M Ty K€ BOIY» - OYEHb CJIOXXHO. BBITomsl 1
MIEPCTIEKTHBbI IPUHATHUS JAHHOTO NPEUIOKEHHUS [Tl HEro Heo4eBUIHBI. Prcku Anbp0epT OlleHNBaeT, Kak 04eHb BEICOKHE.
Bouee Toro, u3 noppasneneHns, KOTOpoe BO3IIIaBiIsIeT AlNbOepT, COBCEM HEJAaBHO MO CEMEIHBIM 00CTOSTENHCTBAM YIIIEN
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B KAUECTBE CBOETO NPEEMHHUKA. Tereph COBEpPIICHHO HETIOHATHO, B «UbH
PYKH» TIOTAJET €ro NPONU3BOACTBEHHAS €AUHUIIA.

Curyarnus 5

Onmnera IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpaBieHus epcoHanoM ofgHoro u3 lpeanpuaruit Komnannu
Ha JIOJDKHOCTh CHElUalicTa Mo OOY4YEeHHI0 U Pa3BHTHIO. JTO ee mepBoe Mecto padoThl. Jlerom Ombra ¢ ormimunem
3akoHUMIA (QakynbpTeT ncuxonorud MI'Y mM. JlomonocoBa. Eif mpemnoxmmi pa3padoTaTh KOMIDIEKC MEPOTIPUATHN 110
Pa3BUTHIO HABBIKOB YNPABJICHUS JIOABMH ISl PyKOBOIUTENEH cpenHero 3BeHa. Oibra 0XOTHO COTJIACHIIACh B3SATHCS 3a
pa3paboTKy mporpaMMbl 00Y4eHHS M C SHTY3Ma3MOM IPHUCTYNHIIA K PEIICHUIO MOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOHM MPOTrpaMMBbl IOMOXKET €i MpHuoOpecTH HOBBIC 3HaHUS M MpOsBUTH ceOs Ha [Ipeampusatun. Onbra
yOexaeHa, 4ro 00J1alaeT JOCTATOUYHBIMH 3HAHMSMH ISl BBITOJHEHUS! 3aaHusl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIA
MPECTaBIsIET Bce NMPOOJIEMHBIE OOJIACTH, KOTOPHIE, KaK MPaBHUJIO, BO3HHKAIOT B CTOJNb CEPhE3HOM U KOMIUIEKCHOM
MIPOEKTE.

32&2‘12. B Bamem OTAeCNC €CTh COTPYAHUK, KOTOpLIfI MPOMLICIT BCC 3TAIlbl KAPLCPHOI'O pA3BUTHA. B HaCTOHHII/Iﬁ MOMCHT
HUKTO Jy4Ile, 4YeM OH, HC 3HACT CHCL[I/I(l)I/IKI/I ACATCIbHOCTHU IOAPA3ACITICHUA. OﬂHaKO BbI IOHUMAECTE, YTO YCPE3 HEKOTOPOC
BpEMs €My CTAHET CKY4YHO pa60TaTL 31€Ch.

Uto BBI €My NpeI0XKUTE?

OIIK-8.2. OOyHJarommiicss yMeeT: HCIO0Ib30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y IpH 3aKIIOUCHUH
TPYJOBBIX JOTOBOPOB M JIONOJHUTEIBHBIX COTJIAICHUH K HUM, HAaXOJUTh OLIHMOKH U
HECOOTBETCTBMSI IpPH 3aKIIOYEHUU TPYIOBBIX JOTOBOPOB U JIONOJHUTEIbHBIX
COIJIAIIECHUI! K HUM.




Bamaya 1.

MeHexep 1o yrnpasJeHHIO IEPCOHAIOM TPOBEI codece10BaHKe C MPETEeHICHTAMU Ha JOJDKHOCTH TOMOIITHUKA
3aMecTHTeNs AupekTopa: 17 netHeit Anekcannpoil u 20 netHelt Mapueil, kotopas sBsIach HHBanuAOM 2 rpynmnsl. Ha
paboty neBymikH ycTpauBaroTcs Brepsble. CobecenoBanue npouun obe. M ObUTO NpeiokeHo Ha CIeAyIOIUi AeHb
MPUHECTH JOKYMEHTHI, 0€3 IPENbSIBICHUS KOTOPHIX TPYAOBOH IOTOBOP C HAMH, II0 CJIOBaM MEHEIDKEPa, HE MOXKET OBITH
3aKIJIIOYEH:

- IACTIOPT; TPYI0Bas KHUKKA;

CTPaxoBOE CBHETENIHCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHNS,

3aIOJTHCHHYO aHKETY ¢ HH(popMarmel 000 Bcex OMmKaiImnX poICcTBEHHUKAX C MECTaMU pabOTHI.

W3 npoekTa TpyAOBOTO IOTOBOPA, IIPEAOCTABICHHOTO UM JUI 03HAKOMIICHUS, CIIEAYET, 9TO PabOTHHUKaM OyaeT
YCTaHOBJICH UCIBITATEIbHBIN CPOK, MPOJOIKUTEIBHOCTHIO 2 MecALa;

OTIyCK MPENOCTaBISIETCS IO HCTEYEHUI0 6 MeCSIeB C MOMEHTa 3aKJIIOYEHUS TPYIOBOrO JOTOBOpa
MPOAOJIKUTEIBHOCTBIO 28 KaJleHAapHBIX JHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlIEHKYy NpaBOMEPHOCTH TPEOOBaHUI MEHeKepa 110 yNPaBICHUIO NEPCOHATIOM U 3aKOHHOCTH YCJIOBHH
TPYZIOBOTO JOTOBOpA.

1. Kakne 1OKyMEHTBI JOIDKHBI OBITH IPEICTABICHBI YKa3aHHBIMH IIPETCHACHTaMH Ha padoTy?

2. KakoBsI IpaBUIa yCTaHOBJIEHUS HCIIBITATEILHOTO CpOKa?

3. OcoOeHHOCTH TPENOCTaBICHNS OCHOBHOTO €KETOJHOTO OIUIAaYMBAEMOI0 OTIYCKa OTACIBHBIM KaTE€ropusIM
pabOTHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAHOBJICH ISl TaHHBIX PaOOTHUKOB?

OIIK-8.2. OOyuaronumiicss  BJIaZiCeT: HaBbIKAMHM  aHalW3a TPYJIOBBIX  JIOTOBOPOB |
JIOTIOJTHUTENBHBIX COTTIAIICHUH C PA3HBIMU KATETOPUSIMHU PAOOTHHUKOB.

3amaua 1. B TexcT TpymoBoro qorosopa ¢ MIBaHOBBIM, MPHHUMACMBIM Ha JIOJKHOCTh MEHEDKEPa 0 paboTe ¢ KIIMEHTaMU
B opranusanuio «Pakemny, BKIIOUWIN CIEAYIOMIHNE MOJ0KEHUS:

— paboTomarenb 00s3yeTcs BbIIATh PAOOTHUKY DK3EMIUIAP JODKHOCTHON MHCTPYKIIMM, HAYMCIIATH M BBILJIAYHBATH
eXeMeCsUHyI0 3apaboTHYIO MJaTy;

— YCJIOBHS TPYJOBOTO JIOTOBOPA HOCST KOH(PHICHIIMATBHBIN XapaKkTep U pasriallcHHIO He MO/IJIeKAT;

— YCJIOBUA TPyAOBOI'O JOIOBOpPA MOT'YT OBITh H3MEHEHBI 10 COTJIAIICHUIO CTOPOH IIYTEM NMOANMCAHNUA JOIOJIHUTCIBHOTO
COTJIAaICHHWS WJIN IyTEM NOAIMMCAHUSA HOBOI'O TPYJOBOT'O J0TOBOPA;

— CPOK HUCHBbITAHUSA COCTABJIACT 2 MEcCi1a, KOTOpBIﬁ 1O COTJIAIICHHUIO CTOPOH MOKET OBITh IIPOAJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIIOUEHHBIX MOJIOKESHHH.

OIIK-9.1. Obyuarowuticsi ymeem: OCyIIECTBIIATh KOHTPOJIb COOTBETCTBHSI ()OPMBI OILIATHI TPYAa
U BUJIa ISSITEIbHOCTH paOOTHHUKA, HAXOAUTH U YCTPAHSATH OIIMOKU B CUCTEME OILIATHI
Tpy/Jia pabOTHUKOB

Curyanus 1

B cooTBeTcTBUH C TPYAOBBIM JOTOBOPOM ISl pabOTHHKA cKiana oprannzanuu [lerposa C.I1. ycraHOBIEeHA mpocTas
noBpeMeHHas ¢opma ormtatsl Tpyna. [lerpos C.I1., cornmacHo Tabento oTpabOTaHHOTO BpeMeHH, B MapTe Mecsne 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasisier 100 py06. 3a 1 gac.

3amanue. Onpenenuts cymmy 3apaboTtroi muatel [lerposa C.I1. 3a mapt 202 rona.

Curyanus 2

B cOOTBETCTBUH C TPYAOBBIM JIOTOBOPOM ISl Cliecapsi-PEMOHTHUKA MEXaHHUYECKOTO IIeXa opraHu3aunuu BiacoBa
B.A. ycraHOBNIeHa TOBpEeMEHHO-TIpeMHuaIbHas (opMa oImIaTel Tpyna. Pasmep exxemecsgHo# nmpemuu coctaBister 20%

oT (pakTHUECKU HAYMCICHHOHN 3apaboTHOM miaThl. BiacoB B.A., cornmacHo Tabenro oTpabOTaHHOTO BpEMEHH, B MapTe
Mmecsne 202 roga orpabdoran 176 yac. Tapudnas craBka coctasiusier 110 py0. 3a 1 gac.




3anmanne. Onpenennuts cymMMy 3apa0boTHO# miatel BracoBa B.A. 3a mapt 202 rona.
Curyarnus 3
B cooTBeTCTBMH CO INTaTHBIM pAcIUCAHHWEM HAYalbHHUKY IDIaHOBOro otaena CoxonmoBy A.M. ycraHOBIEH

nokHOCTHOH oknax 26000 py6. Uncno pabounx muelt B Mapte 202 rona cocraBisieT 26 pabounx gaei. PakTHIecKn
CoxonoBeiM A . orpabotaHo 22 pabounx THS.

3ananue. Onpenenuts cymmy 3apabotHoi miaatel Cokonosa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics 61adeen: HaBBIKAMH 3KOHOMHYECKHU MPAaBUIIBHOTO (hOPMYITUPOBAHHMS
Y ITOCTaHOBKH 337124 B 00JIaCTH OILIATHI TPYa

Curyanus 1

Pabotauky opranmsanuu [laBmoBy W.I1. mpemocTaBieH odepenHON OIUTAYMBAEMBIH OTITYCK MPOJOIIKUTEIBHOCTHIO
14 xamenmapubix gaeit ¢ 14.01.2018 roga mo 27.01.2018 roma BkirountensHo. Oxinan paboTauka cocraisser 20000
py0., APYTHX BHIIIAT B TOJNB3Y paOOTHHKA HE MpOM3BOIIIOCh. PacuetHsril mepuox ¢ 01.01.2017 roma mo 31.12.2017
roga orpadoras [1asmoBsim W.I1. He momHOCTEIO: B Mae 2017 roxa [Masmos W.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017
rojia, B CBSI3U C UeM 3a Maii eMy Oblla HauKCJIeHa 3apaboTHast iata B cymme 5000 pyo6.

3anmanue. Onpenennts 3apadboTHyto mwiaty [laBmosa W.I1. 3a ouepenHON OTIyCK.
Curyarus 2

PaboTtauk opranuzamm CmupHOB A.A. ¢ 14.02.2018 roa yXoauT B OTITyCK MPOAOIDKUTEIHHOCTEIO 28 KaTeHIapHBIX
maeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpaboTan moiHocTh0. B 2017 romy
JOJDKHOCTHOM okJaf paboTHuka coctasisut 25000 py6. C 01.01.2018 roma 1omKHOCTHON OKJIaA paOOTHUKA MOBBINICH
Ha 10% u coctaBua 27500 py6.

3amanne. Onpenenuts K03()(UIIMCHT TOBHIIICHU 3apaboTHOW TUIATHI M 3apaboTHyto maty CmupHOBa A.A. 3a
OuYepeTHOMN OTITYCK.

Curyanmst 3

®onj omIaTel TPyJaa B TeKyiem roay cocrasiser 750 Teic. py6. Ha Oyaymmii rojq npeanpusTHEM YCTaHOBJICH
HOpMaTuB TpupocTa GoHAa OTIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpuUpocT 00beMa MPOTyKITHH.

3anmanue. PaccunraTh MIaHOBBIH (OHA OIIIATHI TPYAa HA JAHHOM MPEIIPUSATHH 32 TOI.

OIIK-9.2. Obyuaiowutica ymeem: yOexnaTh, MOTHBHPOBATh W OKa3blBaTh BIUsSHUE 0€3
HCIIOJIb30BAHUS A[IMUHUCTPATHBHOTO JIABJICHHUSI.

Curyarus 1

Amnann3 cutyanuu «/3MeHeHUs B CUCTEME SaDa6OTHOfI ATl B OaHKE»

Ue]lb anaauza.: pa3sBUTb HABBIKA BLIpa6OTKI/I YHOpPaBJICHYCCKUX KaJApPOBbIX peHIeHI/Iﬁ C HCIIOJIb30BAHUECM TCOpI/Iﬁ
MOTHUBaAIIUU.

3adanue. O3HAKOMBTECH C CHUTYAIEH U OTBETHTE HA BOMPOCHI K HEM.

Cumyayus. PyKoBOJICTBO KOMMEpPYECKOT0 OaHKa B CBSI3U C PAJOM OOBEKTUBHBIX U HEOOBEKTHBHBIX IPUUNH (IPUIEM
MOCJIEeTHIE Mpeodasany) pemnio H3MEHHTh CHCTeMY U (OpPMYy OIUIaTHI TPyAa PaOOTHUKOB (DOHIOBOTO YIIPABICHUS:
€CJIM paHbIIe ero COTPYAHUKH TOoJydann (GUKCUPOBAHHBIN okian mioc 10% OoT cyMMBbI KOMHCCHHU 32 TIPOBEICHHYIO
CJIENIKY, TO TENepb OKJIaJl JIMKBUIUPOBAJICS, a «CACNBIINHAY» yBennumiack 10 40% 0T KOMUCCHH 3a OIe PaLHIO.




B cBsi31 ¢ 3TUM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CHEITHAIACTOB (0€3 KOTOPhIX padoTa (POHIOBOTO YIIPABICHHUS
OyzeT mapanu3oBaHa cpa3y, a Bcero 0aHka — CO BpeMeHEM, TaK KaK 3TO YIpaBJIeHHE SBJISJIOCH BEIYIIIUM B IAHHOM OaHKe
1 caMbIM peHTa0eIbHBIM) TIOAAJIH 3asBICHHE 00 yXOze.

Ompoc, NpoBeAECHHBIM MEHEIKEPOM T10 YNIPABICHHUIO IEPCOHATIOM, BBISIBIJI CIIEYIOIINE IPUIHHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B ITOJIYYEHHUH CIIPABEIINBON OIUIATHI IPH HEOIAronpuUsATHON CUTYallny Ha PBIHKE; BOCIIPUATHE ITOCTYIIKA
PYKOBOJCTBA KaK HE3aCIy>KCHHOTO HaKa3aHUs; OTCYTCTBHE yUeTa MHEHHUS CaMHX PAOOTHHUKOB.

ITo pexoMeHIannMM MEHEMKEPa PyKOBOJICTBO MPEATIOKMIO CHavYajaa MPOBECTH HKCIIEPUMEHT 10 BHEJPEHHUIO HOBOM
(hopMBI OTUIATHI HAa 3aMHTEPECOBAHHBIX pabOTHUKAaX. OJHAKO 3TH MEPHI TO3BOJIMIIM BEPHYTh JIUIIb 9aCTh COTPYAHUKOB
(hOHIOBOTO yNpaBIECHNUS; OCTAILHBIE YBOJIMIIUC.

Bonpocul 0nsa ananusa:

1. OObscuute NpUYrHBI IIPpOBajJla HOBOBBCIACHUA, CBA3aHHOI'O C HU3MCHCHHAMH B 32[pa60TH0171 miare, C MO3UIUI
Pa3JIMYHBbIX COACPIKATCIIbHBIX U IMPOLCCCYaJTbHbIX Teopnﬁ MOTHUBallUK:

1.1. Kakune rpynmsl motpeOHOCTEH ObUIN Pa3BUTHI Y COTPYAHUKOB OTJEJa 10 HOBOBBEJCHHUS U KaKUE CTAJIM aKTyaJIbHBI
nocJie ero BHeApeHus (1o TeopusM Macnoy u Anbaepdepa). Kak usmMeHeHrne CTpyKTypbl U IPUOPUTETOB MOTPEOHOCTEH
MOBJIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. TIpoaHanusupyite mnpeasaraeMyro CHCTEMY OIUIaThl TpyJa C TOYKU 3pEeHHs Teopuu oxumaHusa. OueHuTe ee
MOTEHIMAJIBbHYIO0 CIIOCOOHOCTh OKa3bIBaTh BIIMSHHE HA 3()()EKTHBHOCTH NESTENLHOCTU M MPU KaKMX YCJIOBUSX JaHHAs
3 PEKTUBHOCTH MOXKET OBITh IOCTUI'HYTa, YUUTHIBAsl CJIOKHUBLIYIOCS Ha JAHHBIII MOMEHT CHTYAIIMIO B OT/iese?

1.3. Ouenute ¢ no3uiuii Teopuit CIIpaBeNIMBOCTH (AUCTPUOYTHBHOM, TPOLIeIypHOI CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aUMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, MpOIecC BHEIPEHUS HOBOBBEIEHHUS M IPOJEMOH-
CTPUPOBAHHBIE PYKOBOJICTBOM OTHOILIEHUE K COTPYAHUKAM OTAEIIA.

2. OCHOBBIBasCh Ha PEKOMEHAANAX Teopnﬁ MOTHUBAIIUM, KPATKO OIMUWIINTE HaubOoIee Hpe}lHO‘ITHTeHLHLIﬁ IJ1IaH
HeﬁCTBHﬁ PYKOBOJCTBA 0aHKa I10 MOBBIIICHUIO MOTHUBAIIUU COTPYAHHUKOB OTICIIA.

Curyanus 2

yHDa)KHeHI/Ie ((TGO]I)I/II/I MOTHUBAIIMU U TIPAKTHUKA YIIPABJIICHUA IEPCOHAIOM))

Llenu ynpasxccrenusa: HaydYUThCS aHATH3UPOBATH MPAKTHKY YIPABICHHSA IEPCOHANOM C IO3UIMH ee COOTBETCTBUS
pEKOMEHIANMSAM TEOPHil MOTHBAIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE TPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
COOJTIO/IEHHEM TTPAaBUII MOTHBAIIMOHHOTO YIIPABIICHHUS IEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BONPOCHL: KaK COTJIACyeTCs ¢ MOTHMBAIMOHHBIMH TEOPHSIMM CIEAYIOIIAs NpakTHKa
JIESITETPHOCTH TIPeanpuaTus (ykas3aTh, Kakue IOJIOKEHHS KaKHX TEOpUH MOTHBAIMM PEANN3yIOTCS WIH HapylICHBI
BBIJIAHHBIX IpUMepax)?; Kakue MpoOIeMbl MOTYT BOSHHKHYTh B IPIMEPax, B KOTOPHIX OMICAaHa HETraTHBHAs MMPaKTHKA?

1. Arenram no COBITY ILIATAT TOJBKO KOMHUCCHOHHBIC (IIPOIICHT OT 00BheMa 3aKIFOYEHHOIO JIOTOBOpa O MpOoJaaxe) Ha
TOM OCHOBaHWH, UTO JIFO0Ast Apyrasi cucTeMa moompeHust 0yJer MeHee 3QQEeKTUBHOM 71 YBeTUIeHUs 00beMa TIpo-
JTaX.

. Pa3Mep KOMHUCCHOHHBIX (HpOL[eHT 0T 00beMa 3aKIFOUYCHHOTO JA0TroBoOpa o nponame) YCTaHaBJIMBACTCA B OTACIIC cObITa
OJMH pa3 B oA U B TCUCHHUE 3TOT'0 NEPHUO/Ja HE NIEPECMATPUBACTCA.

. CoTpymHuku oTaena cObITa OIIEHHWBAIOTCS KaxAblid Mecsi mo 3ddextuBHOCTH MX padoTel. C momoOHOTO pojna
OIIEHKO¥ 3HAKOMSIT BCEX COTPYAHHUKOB OT/IEa COBITA.

HpOCTGﬁIHHe 3aJlaHusd, OBITH «HA no6erym1<ax».

. Ha xypcel moBslmeHus: KBaMM(UKAIMKA HANPABIAIOTCS TOJBKO TJIABHBIE CIEHHAINCTHI OTAena cObITa. B mobom

4. Hpe,unonaraeTcsl, 4YTO A0 TEX IOp, HNOKa COTPYAHUK OTACIa cObITa HE MNpoABUT C€6$I, OH JOJDKCH BBIIIOJHATH
APYTOM CJIy4ac BJIOKCHUS B 06pa303aH1/Ie CUHUTAKTCA H€3(1)(1)CKTI/IBHLIMI/I JJIA oTACia.

. Ilman paboTsl OTAETa COBITAa HA TOJ M KBAPTAJ COCTABIISIFOTCS C YISTOM MPEUIOKEHHHA BCEX COTPYAHUKOB.




7 . B KOHIIC IroJga praBﬂﬂ}OHII/Iﬁ o C6bITy pacopeaciasacT MpeMUU TEM COTPYAHHUKAM OTACJIA, KOTOPLIC, IO €0 MHCHUIO,
3aCIIyXUJIA «HEYTO OOJIBIIEEY.

Curyars 3

Yopaxuenne «Ommbka pyKOBOIUTEISDY

L[eﬂb ynpasicHeHnus. ONPEACIUTD MPUYUHBI OIIMOOYHBIX YHOpaBJICHYCCKUX peHIeHI/Iﬁ, CBA3aHHBIC C HAapyUICHUEM
IMpaBuUJI MOTUBALIUU HOTpe6HOCTHMI/I.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. Uled npeamoxui1 cCBOEMY OTBETCTBEHHOMY M 00S3aTEIbHOMY COTPYIHUKY pa3paboTaTh HPOEKT II0
HOBOMY HAIIPABJICHUIO IEATENBHOCTH KOMIAaHWU. OIHAaKO 3TOT COTPYIHUK CTajl BO3paKaTh M IPHBENl TaKue
apryMEHTBI: «5] XOpOIO BBIMOJHSIO 3a/lauyl, JIeXKalue B paMKax MOei KoMIeTeHInd. MHe HpaBHUTCS, KOTia MOU
Jcjia B MOPAAKE, a 3aaa4r Y€TKO U BOBPEMS BBLITIOJTHAIOTCA. Pa3pa6aTLIBaTI> HOBBIM IMPOCKT O3HAYaCT BCTYNUTH B
«30HY HEKOMIIETEHTHOCTHWY, U st Oy/ly 4yBCTBOBaTh ceds qruckomdopTHo. Kpome TOro, HEMOHATHO, KAKUE PE3YIbTaThI
MOXHO TOJNYYUTH IIpU pa3pa60TKe HOBOI'0O IMPOCKTAa, a BBINOJHCHHUC MPUBBIYHBIX JIA MCHA 3ala4d IPUHOCUT
KOMITaHUH TTOCTOSIHHYIO NIPHOBLIBY.

Bonpoc. Kakyio omubKy coBepLInI pyKOBOJUTENb IPH BEIOOpE CIoc00a MOTUBALIMU CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOMBINONW, HO TUHAMUYHO Pa3BHBAIOIICHCS KOMIIAHUN C(OPMYIMPOBaHA YCTAHOBKA Ha
MPUEM HOBBIX COTPYIHHUKOB, 00S3aTEIBHO MOJIOJBIX, aMOUIIHO3HBIX, HAICJCHHBIX HAa MPO(PECCUOHANBHBIA POCT.
PykoBoaurens paccyxman Tak: «Eciu cOTpyIHUK CTpEMHTCS K YCIEXY, OH CTaHeT padoTaTh HE TOJNBKO Ha ce0sl, HO
Y Ha KOMITaHUIO, YTO OyIET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B Teuenne nomyTopa J€T 3Ta MONUTHKA JaBajla CBOH IIJIOAbI, OJTHAKO K KOHILY BTOPOTO I'0Jla BO3HHUK PE3KUil «00BaI)
yBosibHeHui. [Ipu npueMe Ha paboTy JItoAsM o0elann KapbepHbIid pOCT, HO CBOOOIHBIX BaKaHCHI Ha PYKOBOJISIIINE
JOJDKHOCTH B KOMIIAaHMM He Obuto. B pesynbprare opraHmsamusi THOTepsula CaMbIX AKTHBHBIX W YCIEHIHBIX
COTPYIHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiIiodanach OINMOKA PYyKOBOAWTENS (OpHUEHTHPYHTECh HAa TEOPHUIO
MakKiemnanna)? Kakue pemeHnst B 3TOH CHTyallMid MOXHO OBUIO OBbI NPEANIPUHSTH, YTOOBI CTaOWIM3UPOBATH
HanOosee EHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTHII, UTO ¢ POCTOM UYHUCIEHHOCTU €ro OTAEea 3aMETHO yXyAUIMINCh OTHOIIEHHS MEXIY
COTpyAHUKaMU. PeryssipHO BO3HHKAIN KOH(MIIMKTHI, COTPYTHUKH MTPUXOIIIN K HEMY JKaJIOBATHCS HA CBOMX KOJUIET,
HEKOTOpBIE Y9acTo Opanm O0NbHUYHBIE JUCTH U T. M. OCOOCHHO CTpagaia COTPYTHHMIA CPEIHUX JIET, XOPOIIUHA
CHENHAINCT, HO OY€Hb paHUMasi, ¢ OOMTIMBBIM XapaKTEPOM.

Kenas KOMIEHCHPOBATh COTPYAHMIIEC YXYAMIAIONIYIOCS 00CTAaHOBKY Ha paboTe, pyKOBOJUTENh PEUITUII TOBBICUTh €l
3apaboTHyto maaTy. OgHaKo depe3 HEKOTOpPOe BpeMs >KEHIMHA YBOJHWIIACH M TIepeluia B APYTrylo KOMITAHHUIO Ha
MeHbIHH okaj. [lonaBas 3asBneHue 00 yxoze, oHa ckazana: «[IycTs TaM IIaTsIT MeHbIIe, 3aTO MHE TaM CTIOKOHHEe,
HET KpPHKa ¥ [TyMa IO IMyCTIKaM.




Bonpoc. O6psacauTe cutyanuto ¢ nmozunuii reopun @. ['epudepra. [Togymaiite, kakoid pakTop cTam Uil JAHHOK
COTPYIHHIBI MOTHBUPYOLIHM.

OIIK-9.2. Obyuarowuiicss 61a0eem: TPUEMaMH UM METOJAaMHM OLEHKH 3((PEKTHBHOCTH
MaTepHalbHOH 1 HeMaTepHalbHOH CHCTEMbI CTUMYJIHPOBAHUS PAaOOTHUKOB

Keiic 1

HUHCTpYMEHTHI MOTHBALIHI pa60qnx.

XapakTepucTUKa OpraHu3aluu

CrpykTypa - ynpaBlieHHE M BCE aJMUHUCTPATUBHBIE CIIy)KObI HAaxXOAATCS B OJHOM 3JIaHUM B KPYIHOM TIOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3aluy TEPPUTOPUATLHO HAXOIUTCSl B HEIOCPEACTBEHHOMH OJIM30CTH OT
npeanpusaThsi. Takke MMEIOTCA JIBE CTPOUTENbHBIC IUIOMIAIKH B pernoHax. IIpodwis neaTenbHOCTH — CTPOUTENBHO-
MOHTaXHASI OpTaHU3anus, CyOmoApAIIUK, OHO U3 IPEAIPUATHI XOIIUHTA.

Oomurast yHCcIeHHOCTH TIepcoHana — okoJio 500 yenosek. Cpok padoThl opranu3aiui — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a mocneanue 10 aet 3HaYUTeIbHO H3MEHHUIIACh CUCTEMA YIIPABIICHHS.

O6mras cutyanus

Bbl — 3aMecTHTenb TeHEpaIbHOIO AUPEKTOpa 1o paboTe ¢ mepcoHanoM. BeTymuwin B Ho/pKHOCTH Hemenmto Haszan. Jlo
Balllero MPHXO0Ja B OpPraHM3alMI0 3TOW MO3MLUHM B Heil He ObLIo. Bac mpuriacui Bulle-npe3uieHT XOJIUHTra (He
paboTarouuii HENOCPEACTBEHHO Ha IAHHOM HPENNIPUATHH).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHO#M KOCTSIK COTPYIHHUKOB paO0TaeT Ha MPEANPUATHH OT 15 10 25 JeT u He coOupaeTcs YXOIuTh B
CUJTy BO3pacTa M MPHUBBIYKH. DTO BBICOKONPO(PECCHOHANBHBIC PaboUne Kaaphbl, UMEIOIINE YHUKATbHBIN
OTIBIT.

2. TekydecTs KagpoB HaONIOmaeTCs, CKOpee, CPeAM MOJIOIBIX CIEIHAIMCTOB: OHH TPHUXOIAT IIOCIE

WHCTUTYTA, MOJIYYalOT OMBIT, a MIOTOM ye3kaioT B IlerepOypr Ha CTPOUTENBCTBO CyIepMapKETOB, TIe
IIaTIT BIBoe Ooipire, ueM B CMYVY.

3. B opranumzanuu cymiectByeT cucrteMa OOydeHHs MOJOIBIX pabodyux (ecTh COOCTBEHHBINH YUeOHBIH
MOJIUTOH, COOJIFOAAI0TCS TPAJAUIINM HACTABHUYECTBA).

4, C cOBETCKHMX BpEMEH Ha MPEANPHATHH BEIETCs KyIbTYpHO-MaccoBas padoTa (COpeBHOBAaHHMS, TYPUCTCKUE
CJIETBI, TIPA3/IHUKH U 1p.). M3 BalIuX JIMUHBIX HAONIIOACHHI 32 IEPBYIO HEJIENO paboThI:

8 B xomnexruse SﬂOpOBLIﬁ COL[I/IaJ'IbHO'HCI/IXOJIOFI/I‘IGCKI/Iﬁ KJiuMart (,I[O6pO)KCHaTeHBHBI€, JAOBCPUTCIIbHBIC
OTHOIICHM:, CIIJIOYECHHOCTD, OT3bIBUMBOCTD, TOTOBHOCTH HOMO‘IB).

JIuneinsie PYKOBOAUTEIN HE 3HAOT COBPEMCECHHBLIX CHUCTEM MOTHBAIIUM U CTUMYJIUPOBAHHA, B YIIPABJICHUU
HCIOJIB3YIOT e}II/IHCTBeHHHﬁ CTWJIb - MOAYCPKHUBAIOT OIINOKHU NMOAYMHCHHBIX, 4 HC UX JOCTHIXCHUA.

. Bpuramupsl pacnpenensioT 3aaHus 10 MPHUHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 33 MEpepadOTKH HUKAKOH
JIONIOJTHUTENBHOM OIJIaThI HE MPENYyCMOTPEHO.

B nenoMm KOJUIEKTHB O4Y€Hb MHEPTEH. VI3MEHEHHS M HOBOBBEIEHMS BCTPEYAOT CONPOTUBIEHUE CO CTOPOHBI
PYKOBOJUTEINIEH U COTPYIHUKOB.

Bricokas LHEHTpaIr3alus yrpaBJICHUs, OOJILIIMHCTBO OIICPATUBHBIX peIHeHI/Iﬁ MIPUHUMACTCS «HABEPXY».

Jlune#HpIE PYKOBOAMTENM CYMTAIOT, YTO MpPHUYMHA BCEX NPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIMU
COTPYJHHKOB.
W3 ananusa BHyTpeHHEH JOKyMEHTaINH:

1. B xommanum cymectByeT (UKCHPOBAHHBIE PACHEHKM HA Pa3NuM4Hble BHAbI PaboOT, W OmiaTa Tpyaa paboumx
HAYHCIIAETCS NCXOAS U3 TPOIICHTA OT WX BhIMONHEHMsI. OTHAKO OHAa HE COOTBETCTBYET PeabHBIM TPYA03aTpaTaM.

CucremMa OIIaThl TpyAa «HCHIPpO3pavHa». Paboune He MOTYT CaMH IMOJACUUTATh, CKOJILKO U 3a YTO OHU NOJTy4aT.

wmn

JlOIDKHOCTHBIE HMHCTPYKIMH, pEerjJaMeHTHl W CTaHAapThl (mpeampusthe ceptudunupoaHo mo ISO) He
HCTIOJHSIOTCS, 0TCI0/1a — TyOnupoBaHue QYHKIMA M HU3Kasl COTJIACOBAHHOCTh ICWCTBUHN TOIpa3aelieHui.




4. B OpraHmM3anuun HET q)OpMaJ'IPI?;OBaHHOﬁ CUCTEMbI OLICHKHU NEpCOHAJIA. Hpe,HHpI/IHTI/IC Ha JAaHHOM 3Tall€ HE MOXKET
NOBBICUTL 3apIuiaTy COTPYAHHUKAM, T.K. ABJIACTCA YaCTUYHO TrOCyJapCTBCHHBIM H pa60TaeT B COOTBETCTBUU C
Tpe6OBaHI/IHMI/I U NpeANMCaHUsIMUN MI/IHI/ICTepCTBa.

3AJJAHUE:

l Kakue HWHCTPYMCHTBI MOTHBAIlMU BbI TMPCAJIONKNUINA OBl BHCAPUTL PYKOBOJACTBY HAaHHOI'O MPCANPUATUA JIA
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6eHHO MOJIOABIX CHeHI/IaHI/ICTOB).

2 HysKHO 11, Ha Balll B3IIIS, MEHATH CHCTeMY OmaThl Tpyaa? Kakum o6pasom?

3 Kak 060cHOBaTh CBOM TPE/UIOKEHHS PYKOBOAMTENIO M paboTaTh ¢ COMPOTUBICHMEM M3MEHECHHSM CO CTOPOHbI
PYKOBOAMTEIS, CTAPIINX COTPYIHUKOB NIPH BHEAPEHNUH NIPEITIOKECHUH?

Keiic 2.

MoTuHBaLMs COTPYAHUKOB OTACIA O6CJ'IV)KI/IB8.HI/IH KJIMCHTOB

XapakTepucTuKa OpraHu3aIuu

[podunp nesaTensHOCTH — 3aBOJ IO NPOU3BOACTBY TOBapHOro OeToHa. CTpyKTypa KOMIIAHHH: JiBa KIIFOYEBBIX
HO/Ipa3AeICHUs — OTACI MPOJAX U OTAEN 00CITyKUBaHUS KIHEHTOB. [Iporiecc B3anMOACHCTBHS ¢ KIIMEHTAMHU JISIUTCS Ha
JIBa 3Tala - 3aKII0YEeHHE 0r0BOpa, OTIPy3Ka U JOCTaBKa OeTOHA Ha 0OBEKT. YucneHHOCTh IepcoHana — okoio 150
gesoBeK. Cpok paboTH! Ha PBHIHKE — 5 JIET.

OO0mmast cuTyarms

Brr — MCHC/KCP IO IEPCOHATY. HeﬂaBHO FeHepaJ’IBHBIfI JAUPCKTOP MOCTABUII IICPEA BaMHU 3a4a4vy: MPOAHAINU3UPOBATH
CUCTEMY MOTHBALIUU JJI1 COTPYAHHUKOB OTACIIA O6CJ'Iy)KI/IBaHI/I$I KJIIMCHTOB U pa3pa60TaTL HOBY1O.

Cucrema oImIaTel B ,IlaHHOI71 OopraHusanuu Cq)OpMI/IpOBaHa JaBHO, U MCHATH €€ B OsKkaiiiiee BpEMs HC INIAHUPYCTCA
(OHa OCHOBaHa Ha (1)I/IKCI/IpOBaHHOM omaz[e). Ho B nocjaceaHee BpeM: YHaCTUINCh JKaJ100bl PYKOBOAUTECIIA OTACIA
06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB HA OTCYTCTBUC MHCTPYMCHTOB BJIMAHUSA HA CBOUX COTPYAHUKOB. Ilo ero CJIoBaM, €CJIN OBl y
HEero ObLI OTI[CHBHLIﬁ HpCMI/IaJ'IbHHﬁ (I)OHI[, OH 3aCTaBHUII ObI MNOAYMHCHHBIX JIy4lIC pa6OTaTb.

Ilocne amamusa ACATCIBbHOCTH COTPYAHHUKOB OTACTIa IO O6CJ'Iy)KI/IBaHI/IIO KIIMCHTOB BbI NPUIIM K BbIBOAY, YTO
OOJILIIMHCTBO U3 HHUX COOTBETCTBYIOT HpO(i)eCCI/IOHaJ'IBHLIM Tpe6OBaHI/I$IM K JOJIDKHOCTH, 06na;[a}0T HGO6XO,HI/IMBIMI/I
HaBblIKaMH H CIIPABJIAKOTCA CO CBOUMU o0s3anHOCTAIMH. Ho O6H.II/I€ IIOKa3aTcJIn 3(1)(1)€KTI/IBHOCTI/I pa6OTLI oTaciia
HaxXOoJATCs HAa CPCAHEM YPOBHE.

3AJJAHUE:
1 Kakum o0pa3zom, Ha Baml B3TIIA]], MOXKHO MOTHBHPOBATh COTPYAHUKOB OTIeNa 00CITy)KUBaHHUS KIHEHTOB
(mokaszaTenu, METOIbl OIIEHKH, €€ IEPUOUYHOCTD)?
2. Kak BB 000CHYeTe TeHepaIbHOMY OUPEKTOPY CHUCTEMY MOTHBAIlMH, Pa3pa0OTaHHYIO BaMH LIS OTAea
00CITy)KUBaHUSI KITUCHTOB?
Keiic 3.

CucremMa omIaThl TpyJda OTACIOB IPOAAX M MAPKCTHUHTA

XapakTepucTHKa OpraHu3aluu
[Ipoduip nesTenbHOCTH — CepBUCHAS KOMIIAHMSI, OKa3bIBAIOIIast yCIyTH 110 pa3paboTKe CaiTOB.

CTpyKTypa KOMIIaHUH — OTHEN IMPOU3BOJCTBA (CIIEIHANUCTBI- AW3alfHEpHI), OTHAEN MPOJaXK, OTAEN MapKeTHHTa M
aHaJM3a, CepBUCHAs ciIyk0a (cekperaph, Oyxranrep). PykoBoauTenu — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.

UucnenHnocts nepconana — 20 genoBek. Cpox paboThI Ha peIHKE — 4 TO/A.




OO6mmas cutyarus

KosutekTHB 1OCTaTOYHO YCTOMYMBBHIM, Bce padOTAalOT B KOMIIAHMM HE MEHee roja. B opraHuzauuu mpoBOISTCS
KOpPIOpPaTHBHBIE MEPONPHATHs (BbIE3Abl Ha NPUPONY, TPEHUHTH "CIUIOYEHHMs", COBMECTHBIC Ipa3JHOBAHMS JIHEH
poxnaenus). Ha oOmux coOpaHHSIX pyKOBOAWTENH, PAacCKasbiBas 00 YCIEMIHBIX IPOEKTaX, MMOTYCPKUBAIOT 3aCIyTH
COTPYAHHKOB.

HauanscTBo 4 MecsIia Ha3aa NPUHSIIO PELICHHUE O MOBBIIICHUY 3apIlIaThl U CO3AAHUU CUCTEMBI €KEMECSYHON OLIEHKU
0 pe3yIbTaTaM paboThl COTPYAHMUKOB OT/AENIOB MPOJIaK M MapKETHHTA.

Ilepconany oTaena MapkeTHHIa OkJaj ObLI MOBBIIIEH B /1B pa3a U NMPUBSI3aH K ONPEAETICHHBIM pe3ybTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a MecCsIIl (HalpuMep, KOJINUECTBO YIIOMUHAHUM B IIpecce, MOCeTUTENeH Ha caiiTe, MPOBECHHBIX MO IIIaHy
MeponpusTUi U T.A.). EjkeMecsuHBIl IUIaH COCTaBIsAETCd PYKOBOJHUTEIEM COBMECTHO C KaXKABIM COTPYJHHKOM.
JlocTmkeHne KOHKPETHBIX ITOKa3aTelNeil MPUBI3aHO K AEATEIBHOCTH OTCIbHBIX pAOOTHHKOB NMPOIICHTHBIM OTHOIICHUEM
K oruiaTe. [y mpoaaBIOB yCTaHOBIICH MUHUMANBHBIN OKJIAZ M OOHYC 3a BBIIIOJIHEHHE TIaHa IPOAAX, TUTFOC, IIPOIIEHT 32
IPOJaXKy B COOTHOLIEHUH NpuMepHO 25% (okmax) k 75%. Panbiie BITIauuBaics TOIbKO OKJIaA (CpeIHUNA ypOBEHb 110
ropoxy). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIIACOBAHBI C KaXK/IBIM COTPYJHUKOM MHIVUBHIYaJIBHO.
[Tman ocHOBEIBaeTCS Ha MOKA3aTEIIX pabOTHl CaMOT0 YCIICIIHOTO MEHEKEpa.

Coycts 4 Mecsa Hociie BBEICHHS HOBOHM CHCTEMBI OIUIATHl PYKOBOAWTEIM IPOAHAIN3HUPOBAIM PE3YJIbTAaThl €€
JIEWCTBHS M TIPHILTH K BEIBOAY, YTO OHH JIOCTATOYHO IUIaueBHBIE. [11aH BBIMOIHSIIN TOJHOCTHIO UMb 20% COTPYTHUKOB
oTaena mnpoaax. Hexoropsle orpannumnuch BeimonHeHHeM 50-70% maHa. PaHblne 4eTKO OmMpeneseHHOro IJIaHa He
CyILECTBOBAJIO, paboTa CTPOMIACH [0 MPUHIMITY «CKOJIBKO MOTy4YuTcs». W3 pasroBopa ¢ COTpyAHUKAMU PyKOBOAUTEIIH
BBIICHWJIM, YTO OHHM HE CYHTAIOT TaKyl CHCTEMY MOTHBHPYIOLIEH, a MNPHUPOCT 3apIulaThl BOCIPHUHUMAIOT Kak
€CTECTBEHHBII, KpOME TOT0, 3asBIISAIOT, YTO PYKOBOJIUTEIH IJI0X0 UX MOTHBHUPYIOT.

Ha BOIPOC O TOM, YTO UX MOTJIO ObI CTUMYJIMPOBATh, OTBCYAJIN: «Ham HY’XHa CBO6OHa, a Bbl HAC 3aroHsCTC B ) KCCTKHC

paMKm.
3AJTAHUE:
1. [Touemy KOMIaHUS HE JOCTHUTIIA KEITAEMOTO PE3yJIbTaTa OT BHEAPEHUS HOBOW cucTeMbl MoTHBanun? Hao
JIK 9YTO-TO MEHATE?
2. UYro BBl M3MEHIIIH OBl B TIPEIOKCHHOM CHCTEME MaTepHalIbHOTO CTUMYTHpoBanns? Kak mpoBenu ObI ee
BHeJpeHue?
3. Hy>XHBI 7111 JOTIOJIHUTENBHBIE METOIBI MOTHBAIIUH JJIsI COTPYJHUKOB JaHHOW kommanuu? Ecmm «aay», To
Kakue?

2.3. IlepeueHb BOIpOCOB ISl MOATOTOBKHM O0YYarOIINXCs K IPOMEXYTOUYHOM aTTecTaluu

INEPEYEHB BOIIPOCOB K 3AYETY:
1. Ynpasnenue nepcoHajqoM Kak Hayka U yyeOHasi TUCIUITIINHA.
2. IIpenMeT ¥ MeCTO yIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
3. CymHOCTb yIIpaBJIEHUs IEPCOHAIIOM.
4. OcHOBHBIE (DYHKIMU B chepe yIpaBIeHUs IEPCOHATIOM.
5. KaspoBasi HOJIMTHKA Kak COCTaBHAs YaCTh MOJUTUKH OpTaHU3aIUH.
6. Kynbrypa u ¢unocopus opranunzauuu. OpraHu3aiiioHHbIe MOJIENIM U OpraHU3allMOHHBIC
KYJIBTYpBI.
7. O01m1as xapakTepUCTHKa Mpoliecca YIPaBICHHUs EPCOHATIOM.
8. DTansl pa3BUTHUS OPraHU3ALNN.
9. OneHka NOTPEeOHOCTH B TEPCOHAJIE.
10. BHentHue ¥ BHYTpEHHHE YCIOBHUS, I€TEPMUHHUPYIONIUE TOTPEOHOCTH B IIEPCOHAIE.
11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.



12. UanuBuayanpHble BaKHEUINE mapaMeTphl 3G (HEeKTUBHOTO pyKOBOACTBA. Ponmu n GpyHKIMN
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKIIMU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBanue JUAEPCTBA.

16. LleHHOCTH MEepcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlPaBJICHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMH yIIpaBICHUS TIEPCOHATIOM

19. Metobl ynpaBiaeHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUY yIIPaBICHUS IEPCOHATIOM

21. llenu 1 TpUHIMIIBI YIIPABICHUS IEPCOHATIOM.

22. CtpaTerus yrpaBJICHUS [IEPCOHATIOM.

23. CoBpeMEeHHbIE TOAXO0/bI K YIIPABICHUIO [IEPCOHAIIOM.

24. KagpoBoe mporpaMMHpOBaHUE.

25. Cucrema yrnpaBJieHUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOIUe YIIPaBIeHUE IEPCOHAIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe ynpaBieHHe U yIpaBIeHUE TOCPEICTBOM JEIETHPOBAHUSI.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Meronb!l popMuUpoBaHus ypaBICHUSCKUX KOMAH/I.

IHEPEYEHB BOITPOCOB K OK3AMEHY:

1. Ynpasnenue nepcoHajqoM Kak Hayka U yyeOHasi TUCIUITIINHA.

2. IIpenMer 1 MeCTO yIIpaBJIEHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTb yIpaBJIeHUs] IEPCOHAJIOM.

4. OcHOBHBIE (DYHKIMU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

6. KagpoBast momTHKa Kak COCTaBHAs 4aCTh MOJIUTUKN OPTaHU3ALNN.

7. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3aiiioHHble MOJENIN U OpraHHU3alMOHHBIE
KYJbTYPBI.

8. O01mas XxapakTeprCcTUKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHeniHue U BHyTpEeHHHE YCIOBHUS, I€TEPMUHHUPYIONIUE TOTPEOHOCTH B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. luuBuayaibHble BaXKHEHIINE mapaMeTpbl 3pPeKTUBHOTO pykoBoAcTBa. Posn n pyHKImu
PYKOBOJUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTtuBanuyu opraHn3aliioOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPHH MOTHBALUH.

16. PykoBoacTBo rpynnoii. @opMupoBaHre KOMaHI.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JlomKHOCTHBIE MHCTPYKLMHU U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHMe ITaTa U €0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHHE 1 BHEIITHHE UCTOUHUKHU Habopa.



21. Metoapl Habopa niepcoHasna u GaKkTOphl, BIUSIOIINE HA MPOIlecC Habopa KaHIUaTOB.
22. Ilonstue kapwepsl. [llanupoBanue Kapbephl.

23. OCHOBHbIEC KOHIIEIIIIMK MOTUBALIMH TPY/Ia.

24. OueHKH TPYI0BOM JIEATEIIbHOCTH NIEpCOHaNa: 3a1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranu3zanuu. OCHOBHbIE MPOOIEMBbI aAaNTallUH.
26. O6y4denue nepconaia. OnpeaeseHne MoTpeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUJIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. MeTobl moMcKa U Habopa mepcoHaa.

31. MeTo/1bI OLIEHKH U 0TOOpA MepcoHaIa.

32. Meroab! nogdopa pykoBoguTenei 1 GopMUPOBAHUE YIIPABICHYECKUX KOMaH]I.
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHbBIE HANPABIICHUS IE€SATEIBHOCTH MO YIIPABJICHUIO [IEPCOHAIIOM.

35. @yHKIUHU yHPaBICHUS IEPCOHATIOM

36. Metoapb! yrpaBieHUs IEPCOHATIOM

37. Draribl 3BOJIIOIUH YIIPABIEHUS [IEPCOHAIOM

38. Llenu 1 npUHIMIIBI yIIPABICHUSI IEPCOHATIOM.

39. Crpaterus ynpaBiieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE TOAXObI K YIIPABICHUIO IEPCOHAIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cucrtema ynpaBJiieHUs IEPCOHATIOM.

43. ba3zoBble KaTEropuu, XapaKTepU3yroIIUe YIpaBIeHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KapaMHu.

45. PamouHoe yripaBieHUE U YIPABICHUE [TOCPEICTBOM JEIETUPOBAHUS.

3. Meroauyeckue MaTepHaJibl, ONpe/e/siiolue npoueiypy 1 KpUTepUH OLleHUBAHUSA
c(hopMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUU NIPOMEKYTOYHOM aTTECTALlUH

Kpurtepun ¢popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aaHUM

- OIICHKA «OTJIMYHO» BBICTABJISCTCS 00yYaOIeMYCsl, €CITH KOJMYECTBO MPABUIILHBIX OTBETOB Ha
Bonpockl coctasisieT 100 —90% ot oOuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BBICTABISICTCS 00yUarOIIEeMYCsl, €CITH KOJIMUYECTBO MPABHIILHBIX OTBETOB HA
Bonpockl — 89 — 76% ot 0011ero 00bEMa 33JaHHBIX BOIPOCOB;

- OIIGHKa «YyJAOBJIETBOPUTEJBbHO» BBICTABISETCS OOydYalOImIEMyCsl, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIICHKa «HEY/I0BJIETBOPHUTEIbHO» BBICTABISACTCA OOYyYaIOLIEMYCS, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00béMa 3a1aHHBIX BOTIPOCOB.

Kpurepun popmupoBaHus OLleHOK 110 pe3y/IbTAaTaM BbINOJHEHUS 3aJaHUI

«OTJIIMYHO/32a4TE€HO» — CTaBUTCS 3a pabOTy, BBIIOJHEHHYIO ITOJHOCTRIO 0Oe3 OommuOOK
HEJIOYETOB.

«Xopouo/3a4TeH0» — CTaBUTCS 3a padOTy, BHIMIOJHEHHYIO TIOJTHOCTBIO, HO TIPH HAJWYHH B HEH
He Oosee 0HOM HerpyOoii OIMOKK U OHOTO HeJ04eTa, He OoJiee TPeX HEI0UETOB.

«Y10BJIETBOPHUTEJIbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydaroluics NpaBUIbHO



BBITIOJIHWJI HE MeHee 2/3 Bcel pabOThl WIIM JOMYCTHJI HE 0Ooyiee OAHOW TpyOOM OIMMOKH M JIBYX
HEJ0YETOB, He OoJiee OJHOU TpyOOi M OJHON HEerpyOol omuOKH, He 0oJee TpeX HerpyObIX ONIHOOK,
OJTHOW HEerpy0oil OIIMOKYU U IBYX HEJJOYECTOB.

«HeynoBJieTBOpHUTEIBLHO/HE 32a4TEHO» — CTABUTCA 32 PabOTY, €CIIM YUCIIO OMHUOOK U HEJOYETOB
MIPEBBICHIIO HOPMY ISl OIICHKH «YJIOBJICTBOPUTEIHHO» HIIM MPABUJIBHO BBIMIOJIHEHO MeHee 2/3 Bcel
paboThL.

Kputepuu (popmMupoBaHusi OLEHOK O 32a4YeTy
«3auteHo» - OOydaromuics JIEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JeliOB MPOTPaMMBbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHSTHN U (yHIaMEHTAIBHBIX MPpo0ieM; mpuodpes HeoOXouMbIe
YMEHHUS U HAaBBIKH, OCBOHJI BOTIPOCHI MMPAKTHYECKOTO MPUMEHEHHSI ITOJTyYCHHBIX 3HAHUH, HE Oy CTHII
(hakTHUYECKUX OMUOOK IIPU OTBETE, JOCTATOYHO MOCIECIOBATEIILHO U IOTHYHO M3J1araeT TEOPETUICCKHIA
MaTepual, JONMycKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHUS IMOCICIOBATEIPHOCTH H3JIOKEHUS U
HEKOTOPBIC HETOYHOCTH.

«He 3auteHo» - BBICTaBIsETCS B TOM Cllyyae, KOrJa OOydYaroLIUiicss JEeMOHCTpUpPYET
(bparMeHTapHbIe 3HAaHHUSI OCHOBHBIX PA3JIEJIOB MIPOTPAMMBbI H3y4aeMOT0 Kypca: ero 0a30BhIX MOHSATHHA U
(byHIaMeHTaIbHBIX Ipo0iIeM. Y 3K3aMeHyeMoro ciado BbIpaXkeHa CLIOCOOHOCTh K CaMOCTOSITEIbHOMY
AHAJIMTUYECKOMY MBIIUICHUIO, MMEIOTCS 3aTPyJHEHHMS B W3JIOKEHUM MaTepualla, OTCYTCTBYIOT
HE0O0XO/IMMbIE YMEHHUS M HAaBbIKH, JOMYIIEHbl TpyOble OMIMOKM U HE3HAHUE TEPMMHOJIOTHH, OTKa3
OTBEYaTh Ha JIONOJHUTEIbHBIE BOIPOCHl, 3HAHWE KOTOPBIX HEOOXOAMMO MJii IOJy4YeHUs
MIOJIOXKUTEIbHOM OLIEHKHU

Kpurtepun popmupoBaHus OLEHOK 10 IK3aMEeHY

«Omauunoy (5 6annog) — oOyyarOIIMHCA JEMOHCTPUPYET 3HAHME BCEX pAa3/EloB H3ydyaeMOi
JTVCHUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (QyHAaMEHTaIbHBIX NpOOJeM; yMEHHE H3JaraTh
MIPOrpaMMHBII MaTepua ¢ AeMOHCTpaliell KOHKPETHBIX MpuMepoB. CBOOOIHOE BiIaIECHUE MAaTEpUaIOM
JOJDKHO XapaKTepU30BaThCs JIOTMUECKON SCHOCTbIO M YETKMM BHJEHHEM IyTed NpUMEHEHUs
IIOJIyYEHHBIX 3HAHUN B NPAKTUYECKOM NEATENbHOCTH, YMEHHMEM CBs3aTb MaTepuanl ¢ JIpYyTUMU
OTpaciiIMU 3HAHHUSL.

«Xopowon(4 6anna) — oOydarouMiics JTEMOHCTPUPYET 3HAaHUS BCEX pa3/eNoB H3ydyaeMoi
JUCHUIUIMHBL: coJiepKaHue 0a30BbIX MOHATHH U (pyHIaMEeHTaIbHBIX TPo0JIeM; IpUoOpen HeoOX0JUMbIe
YMEHMSI U HaBBIKH, OCBOMJI BOIIPOCHI ITPAKTUYECKOIO MPUMEHEHUS MTOJIyYEHHbBIX 3HAaHUH, HE JOIYCTHI
(bakTHyecKux OMMOOK MPU OTBETE, JOCTATOYHO MOCIEA0BATENBHO U JIOTHYHO U3JIaraeT TeOPETUUECKUN
MaTepuaj, JIOIycKas JIMIIb HE3HAYUTENIbHbIE HAPYIIEHUS I[OCIEAOBATEIbHOCTH W3JIOKEHUS U
HEKOTOpble HETOYHOCTH. TakuMm 00pa3oM JaHHas OILIEHKa BBICTABISAETCS 3a MPAaBWIbHBIM, HO
HEZ0CTAaTOYHO IOJIHBIM OTBET.

«Yooenemeopumenvnon(3 6anna) — odydaromuics IEMOHCTPUPYET 3HAHUE OCHOBHBIX DPa3/eioB
IIPOrpaMMBbl U3y4aeMOro Kypca: ero 6a30BbIX MOHATHH U QyHAaMeHTaIbHBIX TpobaeM. O1HaKo 3HaHUE
OCHOBHBIX MpoOJieM Kypca HE NOJKPEIUISIOTCS KOHKPETHBIMM MPAKTMUECKUMU IpUMEpamH, He
IIOJIHOCTBIO PACKPBITA CYILITHOCTH BOIIPOCOB, OTBET HEAOCTATOYHO JIOTUYEH U HE BCET1a IIOCIIE0BATENEH,
JIOTYIIEHbI OITMOKH U HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBHICTaBIsSETCS B TOM cllyyae, Korjga oOydaromuics
JNEMOHCTpUPYET (parMeHTapHble 3HAHUS OCHOBHBIX DPAa3/eJOB MPOrpaMMbl M3y4aeMOro Kypca: €ro
0a30BbIX MOHATHH U QyHIaMEHTaIBHBIX TPOOIEM. Y IK3aMeHyeMoro ¢1abo BbIpakeHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY aHAJIUTHYECKOMY MBIIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B M3JI0KEHUM MaTepuana,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMs W HAaBBIKM, JIONMYyIIEHbl TpyOble OMMOKM U HE3HaHHe
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JIOMOJHHUTENbHBIE BOIPOCHI, 3HAHHE KOTOPHIX HEOOXOAUMO AJIs
MIOJIyYEHUS MTOJIOKUTEIBHON OLIEHKH.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3aounas popma)



1. ITonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) yInpasieHue padbounmuy;

0) ynpasiieHUe JIOIbMH B TIPOLIECCE IPOU3BOJICTBA;
B) YIIpaBJIE€HUE IPOU3BOJCTBOM;

T') ynpaBleHUEe IPeATNPHITHEM.

2. Ieb10 ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSTHS B PEIHOYHBIX YCIOBHUSX;

0) TOCTIXCHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCIIeYUTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETMIECKOE Pa3BUTHE
TIPEATIPUSATHS;

B) oOecrieueHue MOTpeOHOCTH MPEIIPUATHS B padodeil cuie.

3.Cucrema ynpagsJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIbHOE T0/Ipa3/ieNieHne, GyHKIHEH KOTOPOro SBIISETCS YIPaBICHNE TIEPCOHAIIOM;

0) COBOKYITHOCTb METO/IOB ¥ JOKyMEHTOB OPTaHHU3aI[MH, OTHOCSIINXCS K YIIPABJIICHUIO NIEPCOHAIIOM;
B) 4acTh CUCTEMBI YIIPABIICHUS, OCYIIECTBILIOMAs (DYHKINH MO YIPABJICHHUIO IIEPCOHAIOM.

4. OcHOBHBIMHM (PYHKLIMAMH IOACUCTEMbI PAa3BUTHS NEPCOHAJA SIBJISIOTCS (IPH HEO0X0AMMOCTH YKAa3aTh
HECKOJILKO0):

a - pa3paboTKa CTPATETHH YIIPABICHHS IEPCOHAIIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - TIEPETIOJITOTOBKA U MOBBIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - INJAHUPOBAHUE U KOHTPOJIb JE€JI0BOU KapbePBb;

]l - INIAHUPOBAaHUE U IPOTHO3UPOBAHUE NIEPCOHATIA;

€ - OpraHu3anys TPyAO0BbIX OTHOILICHHUN.

5. IlpuHIUn 00yc/I0BIeHHOCTH (PYHKIMII yIpaB/IeHUs NePCOHATIOM LeJISIMU IPOM3BOACTBA NOApa3yMeBaeT, 4To:
a - QyHKIWY yrpaBJIeHUs IEPCOHAJIOM, OPHEHTHPOBAHHbIE HA Pa3BUTUE NPOU3BOJICTBA, ONIEPEKAIOT (PyHKIINH,
HalnpaBJIeHHbIC Ha oOecrieueHne QyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - OyHKIUH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCA ¥ N3MEHSIOTCS HE MPOU3BOJILHO, & B COOTBETCTBUHU C LIEISIMH
TIPOMU3BOJICTBA;

B - HEOOX0AMMa MHOTOBAapHAHTHAsI POPadOTKa MPETIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHNUS IEPCOHATIOM U
BBIOOp HanOoJee palMoHaIbHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBHH PON3BOJICTBA.

6. IIpyHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokKeH!H 110 GOpMHPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HaunboJiee palMoHAIHHOTO BapHaHTa JUIsI KOHKPETHBIX YCIOBUI IPOU3BOICTBA;

0 - yuer Bcex (pakTopoB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpekeHHEe QYHKIMH yIpaBlieHNne ePCOHAIOM (QyHKIINH,
HaTpaBJIeHHBIX Ha obecredeHne (GpyHKIIMOHNPOBAHNS IIPOU3BO/ICTBRA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCSH (MPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO0):

a - METOJI aHAJIOTHi;

0 - METOZ CTPYKTYpHU3aIHH LeJIei;

B - MOP(OJIOTHYECKUIT aHAIIH3.

8. Kakoii meTo/1 B 00/1acTH COBEpPIIEHCTBOBAHNS YIIPABJIEHHS MEPCOHATIOM IOJYYHJ HAUOOJbIIIEe
pacnpocTpaHeHue:

a - METO/| aHaJIOT U,

0 - METO/I TBOPUYECKUX COBEIIAHUI.

9. BoigenTe 0CHOBHBIE ITPYNIIBI METO/I0B YIIPABJIEHUS IEPCOHATIOM B OPraHu3auuu (Mpu He00X0AUMOCTH
yYKa3aTh HECKOJIBKO):

a - AIMUHUCTPATHUBHBIC,

0 - DKOHOMUYECKHE;

B - CTATUCTHYECKHE;

T - COLMAIbHO-TICUXOJIOTMYECKHE;

Il - CTUMYJIUPOBaHUA.

10. Kaxoii MmeTOa ynpaBJieHHs IEPCOHAIOM OTJIHYAETCH MPSIMBIM XapaKTepPOM BO31elicTBUS:



a - aIMHHHUCTPATHBHBIC;
0 - 9KOHOMUYECKHE;
B - COIMAJILHO-TICHXOJIOTHUECKUE.

11. Kakue MeTOAbI MMEIOT KOCBEHHBII XapaKTep yNpaBieHYe€CKOro Bo3AeiicTBUA (IPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATUBHEIC;

0 - 9KOHOMUYECKHE;

B - COITMAIIbHO-TICHXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpagBJieHusi iepcoHaoM Bbl oTHeceTe pa3padoTKy NMOJI0KeHU, JOJKHOCTHBIX
UHCTPYKUMIA:

a - aIMUHUCTPATHBHBIE;

0 — DKOHOMHYECKHE.

TecroBble 3ananus K 3k3ameny B JUOC
(2xypc, 3a0uHas popma)

13. /s pacyera nOTpeOHOCTH B NMEPCOHAJIE MCIONB3YIOT: 1) MeToa TpyaoeMKocTu (pororpadus
pabouero aHs1); 2) MeTO pacueTa o HOpMaM 00CIYKMBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTOo/1
IKCTPANOJISINNN; 5) KOMIBIOTEPHASI MO/Ieb IIAHHPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TosbKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYIIeCTBYIOIIEl Ha JaHHbIII MOMEHT B KOMIIaHUHU
CUTYallUM HA IVIAHMPYeMblii IEPUOJI, YYUTbIBASl ClleM(PHKY PHIHKA, U3MEHEHUs (PUHAHCOBOM CUTYallUM
3TO:

a) METOJ] SKCIIEPTHBIX OIEHOK;

0) METOJI SKCTPAITOJISIIIHY;

B) METOJ pacueTa o HopMaM 0OCITyKHBaHUS,

') KOMIIBIOTEPHAs MO/IENb TUIAHUPOBAHUS IepCOHaa.

15. B coaep:kaHune NOHATHUS «KAAPOBAs MOJUTHKA OPraHU3alui» HEBXOIMT. ..

A. BbIpaboTKa 1IeTIeit U 3a7a4, HAIPABIICHHBIX HAa COXpaHEHHUE, YKPEIUICHUE U PA3BUTHE
KaJpOBOTrOIIOTEHIIUAIA.

B. renepanpHOe HarpaBiIeHUE KaIpoBOH pabOThI, COBOKYITHOCTb IPUHIUIIOB, METOAOB, (hopM paboThl
CIIEPCOHAJIOM.

C. co3nanue kBaH(QUIUPOBAHHOTO ¥ BEICOKOIIPOU3BOIUTEIBHOTO CINIOUYEHHOTO KOJUIEKTHBA.

D. rocymapcTBeHHast KaapoBas MOJIMTHKA B O0JIACTH TPYI0BOTOKOJIICKTHBA.

16. [lepBoouepeaHbie MePhI 1JIsi OPraHU3ANMY HAXOASIIIEHCS] B CHTYaIHHCIAAA:
A. DKCTEHCHUBHBIN METOJ B KaJIpoBOipadoTe.

B. omrumu3zanus kaapoBOrococTana.

C. mpuBJcueHHE HOBBIX COTPYAHUKOB BOPTaHHU3AIIUIO.

17. N3y4yenue kaapoBoil NOJMTHKHU NPeANPUATHI-KOHKYPEHTOBHAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUIOBIPOAYKLHUH;

Ha OIpeJIeIeHNEe CTPATETHIECKOT0 Kypca pa3BUTHATIPEAPUATHS;

Ha CO3/1aHUE JOTIOJHUTENEHBIX PA00OUNXMECT;

. Ha mepenpopUIUpOBaHNE AeSITETbHOCTUIIPEATIPUSTHS;

Ha pa3paboTKy 3(HpHEeKTUBHOM KaJAPOBOH MOJIMTUKH CBOCTOIPEANPHUITHSL.

moow>»

18. KagpoBoe miiaHupoBaHue onpeaessier:
a) BaKHEWIINE, TOJITOCPOUHBIC IIETH M0 HAOOPY TIEPCOHANIA M eTOMCIIONH30BAHMIO;
b) nemu u MmepornpusTus B chepenepconaa;



C) CTpaTeruyecKue IeNId M BaKHEHIINE CPENCTBa, MO3BOJISIONINE JOCTHYBHX;
d) morpeGHOCTH OpraHU3aIMy B IIEPCOHATIE U CIIOCOOBI €€YIOBIETBOPEHHS;
e) HauboJiee BaXKHBIC MEPOTIPUSATHS, 00CCIICUMBAIOIIHE PEATU3AIUIO TCHEPATBHOMN CTpAaTEeTHHOPTaHU3aAIlHH.

19. Kakomy 3/jieMeHTY Ou3Hec-IIJIAaHUPOBAHUS HEMOCPEeICTBEHHO MOAYHHEHO MUIAHHPOBAHHE
nepcoHaJa:

a) MHCCHHMKOMIIaHUHY;

b) ¢unocopurkoMIaHmH;

C) TreHepaIbHOMY IUIAHUPOBAHHIO;

d) mpOM3BOACTBEHHOMYIIJIAHUPOBAHUIO;

€) MJIaHHPOBAHHIO KOPIOPATHBHONKYIBTYPHI,

f) ¢dunancoBOMyILUIAaHUPOBAHHIO?

20. Kakoii M3 cile1ylOIIMX BHAOB /IesITeIbHOCTH HEeMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
KaJpOBOIOIJIAHUPOBAHUS ¢

d) aHaIM3 BHYTPEHHEW M BHEIIHEH Cpeibl PESIIPHUTHsI, COOp U 00paboTka HHPOPMAIIMHK O TEPCOHAE U
BO3MOKHOCTAX OCYHICCTBIICHUA 6I/I3H€C'HaMepeHI/I5{ W1 CTpaTCFPI‘-ICCKOﬁL[eHH;

b) yTouHeHHe HaMepeHHs M TOCTAHOBKAIIEIIH;

C) aHanu3 JAeHCTBHUKOHKYPEHTOB;

d) mporHo3mpoBaHUe Pa3BUTHSA KOMIIAHUN M €€ BHEIIHEHCPEIBI;

€) mocTaHoOBKa MPOOJIEeM U HAXOXKICHHE MyTeH UXPEIICHNUS:

Kpurepun ¢popMupoBaHusi OL[€HOK 10 BbINOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLleHKOH

- OIICHKa «OTJIMYHO» BBICTABIIACTCS OOYYAIOIIEMYCs, €CJIM KOJMYCCTBO MPABUJIBHBIX OTBETOB HAa BOIPOCHI
cocrapisiet 100 — 90% ot ob1ero 00bEMa 3aaHHBIX BOIPOCOB;

- OIICHKa «XOPOII0» BHICTABJISICTCS 00YYAIOIIEeMYCsl, €CITH KOJIUYECTBO MPABUIIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% oT 00mero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YAOBJIETBOPHUTEIbHO» BBICTABISCTCA OOYYAIOMIEMYCs, €CITH KOJIWYECTBO NPABIIIBHBIX OTBETOB Ha
TECTOBBIE BOTIPOCH —/5—60 % 0T 0011ero o0péMa 3aJaHHBIX BOTIPOCOB;

- OICHKA «HEY[AOBJETBOPHUTEIbHO» BBICTABISCTCS O00yUYAIOMIEMYCs, €CIH KOJMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot obmero o0bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoubnbie padorsl Nel u 2
10 JMCHHUILIHHE «YTIPaBJIeHHE MePCOHATIOM»

KontponsHas pabota mpeacTaiseT co00H 0IMH U3 BHIOB CAMOCTOSTEIbHOMN paboTrio0yuaromuxcs. I1o cytu — 310
W3JI0KEHHE OTBETOB HA OTPEJIE/ICHHBIE TEOPETHYECKUE BOIIPOCH MOYUEOHON JUCHHUIUIMHE, a TAK)KE PEIICHHE MPAKTUUECKUX
3a7a4. KoHTpoJIbHBIE POBOISITCS AJISATOrO, YTOOBI Pa3BUTh Y 00YYaIOMIMXCSl CIIOCOOHOCTH K aHAIM3Y HAYYHOW W y4eOHOi
JUTEpaTyphl,yMEeHHEe 000011aTh, CHCTEMAaTH3UPOBATh U OIICHUBATh MPAKTUIECKUNA M HAyYHBII MaTepHall, yKpPEeIUIATh HaBBIKH
OBJIaJICHUA TIOHATHAMH onpe)leneHHoﬁ HayKH U T. A.

IIpu oneHke KOHTPOJIBHOH NPENoiaBaTelb PyKOBOJICTBYETCS CIENYONIMMHI KPUTEPUSIMMU:

- paboTa ObliIa BEIIIOJIHEHAa aBTOPOM CaMOCTOSITEIBHO;

- oOywaronmiics mojo0pan IOCTATOYHBIH CIIMCOK JINTEPATYPHI, KOTOPBIH HEOOXOIMM JUISOCMBICIICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBUTH JIOTHYECKH OOOCHOBaHHBIM IUIAH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3aJadaM MU
c(hOopMyIIMPOBaHHON ETIH;

- o0yy4aromuics NpoaHaJIM3uPOBANl MaTepHa;

- KOHTpOJIbHas pa60Ta OTBCYACT BCEM Tpe6OBaHI/IHM YECTKOCTH MU3JIOKCHUA NAPTYMEHTHPOBAHHOCTH, 00BEKTUBHOCTHU
" JIOTUYHOCTHU, TPAMOTHOCTH U KOPPEKTHOCTH,

- 00ydaroIMics cymMen 000CHOBATh CBOIO TOUKY 3PECHUS;

- KOHTpOJIbHAs paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMU;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBaTes.

KonrponbHas pabota, BEIOJIHEHHAs: HEOPEKHO, HE 110 CBOEMY BapHaHTY, 0e3 cOOIOCHUSIIPABIII, TIPEIbIBISIEMBIX
K ee oQopMIICHHIO, BO3BpaniaeTcs 0e3 MPOBEPKH C yKa3aHHEM IIPUYMH,KOTOpPBIE JIOBOJSTCS A0 oOydaromerocs. B atom
cllyyae KOHTpPOJIbHAs! paboTa BBINOIHAETCAIIOBTOPHO.

BapunaHnTt KOHTpOIbHON pabOTHI BBIAAETCS B COOTBETCTBUH C TOCIEIHEN IN(PO 3aueTKH(CTy I HIECKOTo OneTa).

IIpumepHasi TeMaTHKAa KOHTPOJILHON padoThINe1



1. ITocTpoeHne cucTEMbI aianTalluK IEPCOHANA C yYETOM KOPIIOPATUBHON MOJIENH yIIPABICHUS.
2. AvHaimm3 QyHKUM TmoApa3/eNeHHH yNpaBlCHUS YEJOBEUYECKHMMH pecypcaMd (MINAIoOB HMHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBasi MOJIMTHKA U CTPATETUsl Pa3BUTHS OPraHU3aIIH.
. CoBpeMeHHBIE TEXHOJIOT'MH OIIEHKH Pa3INYHbIX KATErOpUi paOOTHUKOB OpPraHU3aliy.
. OneHKa 5KOHOMHYECKOH 1 connanbHOi 3 PEKTHBHOCTH CUCTEMBI YIIPABICHNUS IEPCOHAIIOM OPraHU3alNH.
. OCHOBHBIE HAIIPABICHIS U (OPMBI COIIHATIBHOM 3aTUTH paOOTHUKOB.
. CoBpeMeHHBIE (POPMBI M METO/IBI MATEPHAIBHOTO CTUMYJIMPOBAHUS TPYJOBOH JICSTENBHOCTH IIEPCOHAA.
. OmeHKa OeoBhIX Ka4ecTB pabOTHHKA MPU 0TOOpE U MoI00pe KaapoB.
9. MeTtone! 1 ponieaypa 0TOOpa MPETEHACHTOB Ha BAKAHTHYIO IOJKHOCTB.
10.YVrpasneHue npomneccoM aJanTanuy paboTHHKA B OPTaHU3AIHH.
11.YnpaBneHue kapbepoii epcoHana opraHu3aliH.
12.Aynut nepcoHasia B COBPEMEHHBIX OpraHU3alMsaX.
13.OcHOBHBIE HaNpaBJIEeHHUsI 1 METOABI Pa3BUTHS KaIpOBOT'O MOTEHIINAIA OPTaHH3aLUH.
14.0Opranun3zanus BHyTpHQUPMEHHOT0 00y4eHH s TIepCcoHaIa.
15.Temorpaduueckas cuTyanus 1 ee BIUSHUE Ha BOCIIPOM3BOJICTBO PECYPCOB /I TPY/1a B peruoHe (ropoJjie, palioHe).

0 3N LD A~

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThINg2

1. CoBepuieHCTBOBaHNE CUCTEMBI OIICHKU M aTTECTAlU PYKOBOISAIINX KaJpOB OpTaHH3aAIIUH.

2.IToaroToBka, MOBBIIICHNE KBATN(HUKALUK U IEPETIOATOTOBKA KaIpOB Ha MPEATIPUITHH.

3.Opranuzanys yrnpasieHUs MpoQoprueHTanne 1 aganTaiel IepcoHana Opranu3annm.

4.CoBepIICHCTBOBaHHUE CHCTEMBI CO3/IaHMS M YIIPABICHHS KaAPOBBIM PE3E€PBOM OpraHU3alnH.

5.0pranuzanus npoieccoB BEICBOOOKACHUS ITepCOHaA.

6. [TpodeccuorpamMma MeHeKepa MO YIPABICHHUIO TIEPCOHAIOM.

7.AHamu3 CTPYKTYPHI 3aTPaT Ha MEPCOHANT U UX 3()HEKTUBHOCTS.

8.MeHeKMEHT MHHOBAIIMOHHOW OpraHU3aluy: ClielU(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TpyJ0BOrO MOTEHIKANIAa OpraHU3aluK (Ha IPUMEpe MPEIPHSTHS).

10.9THKa MEHEPKEPOB M OCHOBHBIC MPUHIUIBI OPraHU3AIIMOHHON KYJIBTYPhl COBPEMEHHOTO MPEINPHATHS (TEOpHUs
1 aHAJIU3 TIPAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEHHE U1 DPa3BHTHA KOPIOPATUBHOM KyinbTypbl B Poccum (Ha mpumepe
TIPEIIPUSITIS).

12 ITpuHumn oOpaTHOM CBSI3M B yNPABICHHH NEPCOHAJIOM: CYIIHOCTb, 3HAUCHHE M €ro peann3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopun gesr0Be4eCKOro KanuTajia: HCTOKH, CyITHOCTh M PAaKTHKA IPUMEHEHHSI B YIIPABJICHUH TTEPCOHAJIAM.

14.Ponp (GopMUpPOBaHUS COLMAIBLHO-TICUXOJOIHYECKOTO KJIMMAaTa B TOBBILEHUH S(PQEKTUBHOCTH YIPaBICHUS
MIEPCOHAIIOM.

15.T'enepHbIe acIeKTHl YIIPABICHHS IEPCOHATIOM.

Kpurtepuu (popMupoOBaHHS OLEHOK N0 KOHTPOJIbHOIT padoTe

«3auTeHO» - 00YYAOIIHIACA JEMOHCTPHUPYET 3HAHUE OCHOBHBIX Pa3/esioB IMPOrPpaMMbI H3y4aeMOro Kypca: ero 0a30BbIX
MOHATHH ¥ (PyHIAMEHTAIBHBIX MPOOIeM; IpUOOpen HeOOXOMAUMbIC YMEHHS M HABBIKH, OCBOKJ BOIPOCHI MPAKTHYECKOTO
MPUMEHEHUs] TOyYSHHBIX 3HAHHM, HEe NOMyCTW1 (PAKTHYECKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHHO H
JIOTMYHO M3JIaraeT TEeOPETHYECKUil Mmarepual, IOMyCKas JIHIIb HE3HAYUTEIbHBbIE HAPYIICHUS MOCIEA0BATEILHOCTH
H3JI0KEHHSI ¥ HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Cliy4ae, KOr/ia 00y4aroIuiics AeMOHCTPUPYET (hparMeHTapHbIe 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX MPOOJeM. Y 3K3aMEHYeMOro ciiabo BBIpa)KeHa CIIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIJICHUIO, HWMCIOTCA 3aTPYAHCHHUSA B H3JI0XKCHHUU Marepuala, OTCYTCTBYIOT
HeO6XO}ll/IMBIe YMCHUSA W HaBBIKH, JOMYIICHBI pr61)1e OH_II/I6KI/I U HE3HAHUEC TCPMHUHOJIOTHMH, OTKa3 OTB€YATh Ha
JOTIOJTHUTECIIBHBIC BOIIPOCHI, 3HAHUEC KOTOPBIX HeO6XO}II/IMO JJTA TIOJTYYCHUA THOJ0KUTEILHON OLICHKN



