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Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBble KOHTPOJIBHBIC 3alaHUs WM UHBIE MATEPUAJIbI 111 OLICHKY 3HAHWM, YMEHU, HABBIKOB
U (WJIM) OTIBITA ICATEILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITUH.
Meroauueckue Marepuanbl, ONPEHCIAOIINAE IPOLUEAYPY M KPUTEPUM  OLICHMBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI MPU MPOBEJCHUN IPOMEKYTOUHON aTTECTALIHH.



1. lTosicHuTEILHASA 3aIHCKA

L[eﬂb HpOMe)KYTO‘-IHOf/'I arreCrallui — OLCHUBAHUC IPOMCKYTOUHBIX MW OKOHYATCIbHBIX
pe3yNIbTaTOB OOYYEHUs M0 AUCIHMILIHHE, 00eCIeYHBAIOIINX JTOCTHKECHHE TUIAHUPYEMBIX PE3yJIbTaToB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

3ayer c oreHKoU — 6 cemecTp.
[TepevyeHb KOMIIETCHIU, GOPMHUPYEMBIX B IIPOLIECCE OCBOCHUS TUCIHILIUHBI

B cootBerctBHU ¢ PI'OC 3++
Kon n HanMeHOBaHNEe KOMIIETEHIIUNA Kon unnukaropa
IOCTH)KEHUS KOMIIETEHIIMHI

Kommnerenmus 1 OIIK-8. Ciocoben pykoBomuTh paboToi MO MOATOTOBKE, OIIK-8.1, OIIK-8.2
MIEPETOIrOTOBKE, MOBBIIICHHUIO KBATU(HKAIIMH 1 BOCITUTAHHUIO Ka/IpOB, 3aKII0YaTh
TPYIOBBIE JIOTOBOPHI M AOTOJHUTENILHBIE COTJIAIICHUS K HUM

Komnerentus 2 OIIK-9. CriocobeH koHTpomupoBath npaBmibHOCTs TpuMmeHenus | OIIK-9.1, OIIK-9.2
CHCTEMBI OIUTATHI TPY/a U MaTepHaIbHOTO M HEMAaTEPHAIbHOTO CTUMYJIMPOBAHHS
pabOTHHUKOB

Pe?;yJII)TaTI)I O6yq€HH$I MO0 IUCHUIITIMHE, COOTHECCHHLIC C INIAaHUPYCMbIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IMporpaMmbl

B cootBercTBHM ¢ PI'OC 3++
KOZ[ N HAUMCHOBAHUC I/IH,Z[I/IKaTOpa PeSyJ’ILTaTBI 06yqu1/I$[ 110 JUCLIUIIJIMHE OH@HO‘IHBIC

JOCTHIKEHHUS] KOMIIETEHLIUN Marepuabl
(cemecrtp 6)

OIIK-8.1. Opranuzyer u | OOyuaromuiics 3HaeT: BUABI, METOABI OOy4deHUs | TecToBble 3amaHUA
KOOPAHHUPYET paboTy M0 00YUEHHIO U | TMepCOHaNa, TPHUHIMIB OpraHu3aiuu padotsr 1mo | (Nel-10)

Pa3BUTHIO KaIpOB MOATOTOBKE, MePeTnoAroTOBKE, MTOBBIIICHUIO
KBaJTH(pHUKAIUN pabOTHUKOB.

OOGyuarouuiicst yMEeT: OpraHu30BaTh u | 3aganus 1-3
KOOPJMHUPOBAThH paboty 1o O0Oy4YeHUIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTa COTPYAHHKOB Ha OCHOBE (haKTOB HX
paboueil IesTeNbHOCTH, ONPEessiTh OTPEOHOCTH
B 00y4eHHH paOOTHHKOB.

OOyuaromuiicss BiaJeeT: HABBIKOM ompenesieHust | 3amanue 1-6
CHWIFHBIX CTOPOH M OrpPaHUYCHUI pPabOTHUKOB,
METOJaMH Pa3BUTHA COTPYIHHUKOB C Y4YETOM
NPUOPUTETa WX Pa3BHTUI W  MOTPeOHOCTEH

OpTaHH3aIH.
OIIK-8.2.  CocraBusier  TpyznoBble | OOydaromuiics 3HaeT: HOPMBI, IPaBHJIA, TecroBble 3agaHuA
JIOTOBOPBI u JIOTIOJTHUTENbHBIE | CTPYKTYPY U Ha3HAUEHUE, yCIOBUS 3aKIFOUEHUS (Ne11-20)
COTJIALICHUS K HUIM TPYOBBIX JIOTOBOPOB M JOIIOJHUTEIIBHBIX

COIJIAIICHUHA K HUM B COOTBETCTBHH C TPYAOBBIM
3aKOHOIATCIIbCTBOM.




OO0yuaronuiicst yMeeT: HCIT0JIb30BaTh
HOPMaTHBHO-TIPABOBYIO 0a3y TMpH 3aKIIOYCHUH
TPYIOBBIX  JIOTOBOPOB M JOTOJHHUTEIBHBIX
COTNIAIICHUA K HHUM, HAXOAUTh OIIMOKH |
HECOOTBETCTBUSI MPU  3aKJIIOUYCHUH TPYJOBBIX
JTOTOBOPOB U JIOTIOJTHUTEIILHBIX COTTIAICHUN K HUM.

3amanue 7

OOyuatonmuiicss BiameeT: HAaBBHIKAMH  aHAJHM3a
TPYJOBBIX  JOTOBOPOB M JOMOJHHUTCIBHBIX
corjameHui c pa3HBIMU KaTeropusMu
pabOTHUKOB.

3amanns 8-10

OIIK-9.1. Ompenenser MpaBUIBHOCTb
MPUMEHEHHUS OILIATHI Tpyna
pabOTHUKOB

OOyuaronuiicst 3HaeT: BHUIbI, QYHKIHHU, CTPYKTYPY
CHCTEMBI OIUIAThl TPYAA, NPUHLIHUIIBI OPraHu3alHy,
CHOCOOBI  TOCYJapCTBEHHOT'O  PETYJIMPOBAHUS
OILIaThI TPYAA.

TecToBRBIE 3aJaHUuA
(Ne21-30)

OOyuaronuiics yMeeT: OCYLIECTBIATE KOHTPOJIb
cooTBeTCTBHS (OPMBI OIUIaTHl TpyJAa M BHIA
JIeITeIbHOCTH Pa0OTHHUKA, HAXOJHUTh U YCTPAHATh
OLIMOKHU B CHCTEME OIUIATHI TPpYyIa paOOTHUKOB

3ananus 8-10

OOGyuaroniuiicst BjaieeT: HaBbHIKaMU SKOHOMHYECKH
MPaBUJIBHOTO (POPMYIHPOBAHUS ¥ TMOCTAaHOBKH
3aj7a4 B 00JIACTH OILJIATHI TPYAa

Bananus 11-13

OIIK-9.2. IIpumensier METOIbI
MaTepHabHOTO W HEeMaTepHalIbHOTO
CTUMYJHPOBAHUA U1  IOBBILCHUS
3¢ dhexTUBHOCTH PabOTHI MEpCOoHAIa

OOGyuaronuiuiicst 3HaeT: TEOPUHU, OCHOBBI,
MEXaHU3MBbI, METO/Ibl MATEPUATTLHOTO U
HEMaTepPHAILHOTO CTUMYIHPOBaHHS pAOOTHHUKOB
JUTSl TIOBBIIICHUS IPOU3BOAUTEIILHOCTH TPY/Ia,
METO/IbI OLEHKU 3(D(DEKTUBHOCTH CHCTEMBI
MaTepUalbHOTO U HEMATEPUATILHOTO
CTUMYJIUPOBaHUS paOOTHUKOB

TectroBbie 3amaHus
(Ne 31-40)

OOyuaronuiicst ymeeT: yoexnaTb, MOTUBHPOBATD U
OKa3bIBaTh  BIMSHWE  0€3  HCIIOJIb30BAHUS
aIMUHUCTPATUBHOTO JABIEHHUS. TNPUMEHATh Ha
MIPaKTHKe

OOyuatomuiics BiajeeT: NpUEeMaMH U METOJaMHU
omeHKA  3GGCEKTHBHOCTH  MaTECPUANIBHOW |
HeMaTepHaHBHOﬁ CHCTCMBbI CTUMYJIMPOBAHUA
PabOTHUKOB.

[IpomexyTouHast arTecTarus (3a4eT C OIEHKOM ) TPOBOIUTCS B OJHOM U3 CIECIYIONTUX (GOpM:

1) cobecenoBanue;

2) Beimonnenue 3aaanuit B OUOC Caml'VIIC.

2. Tunosnie KOHTPOJIbHBIC 3aTaHUA WM UHBIC MaTEPHUAJIbI TJIA OHCHKHA 3HaHHﬁ,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapAKTePU3YIOIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIETEHIM I

2.1 TunoBblie BONPOCHI (TECTOBLIE 3aJaHNs) IJIs1 OLEHKH 3HAHHEBOr0 00Pa30BaTEILHOI0

pe3yjabTarta




[TpoBepsiembIii 00pa3oBaTEIBHBIN pPe3yJIbTaT:

Kox n HanmeHOBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
UHUKATOpa JOCTHKEHHS
KOMIETEHIINH
OIIK-8.1. OOyuaromuiicst 3HaeT: BHJbI, METOAbl OOYYEHHs TIepCOHaNa, HPUHIUIBI

opraHMzanuM  pabOTBl O  IOJATrOTOBKE,  IEPENOJrOTOBKE,  IOBBIIICHUIO
KBaNn(pUKaIuK pabOTHUKOB.

1. IIpon3BOCTBCHHBIH HHCTPYKTAXK 3TO:

A) BBeneHNE B CHICIUAIBHOCTH U JallTalluy pabOTHHUKA K HOBOI 0OCTaHOBKE;

B) coTpyIHHYECTBO, OCYILECTBIIEMOE B YUEOHBIX LIENSX B MPOCKTHBIX TPYINaX, CO3/1aBAEMbIX Ha MPEANPHATHH;
B) naccuBHbIIT METO 00YUYCHUSI, HCTIOIH3YEMBIH ISl U3IIOKEHHSI TEOPETUUECKHUX 3HAHHHN, IPAKTUYECKOTO OIBITA;
I') MmeTo BHETIPOU3BOACTBEHHOTO OOy ICHHS.

2. K npenmymiecTBam o0yueHust Ha paboyeM MeCTe OTHOCSTCS:

A) coneprkaHue U BpeMsl POBEACHUs 00yUYEeHUS IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OpPTaHHU3ALIH;
B) MoryT Bcnonb30BaThCsi COBPEMEHHBIE YU€OHBIE TPEHAKEPHI, MOJICIIUPYIOLINE TPOU3BOACTBEHHBIE CUTYAIINH;
B) yuacTHHKH 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM 3TOM K€ OpraHH3aLluH.

3. Meron o0yuenus «K MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHS:
A) MUCTaHIIMOHHOTO O0YYCHUS;

B) Ha pabouem mecre;

B) coBmelieHe METO/IOB,;

I') maccUBHBIME METOIAMH;

J1) BHE pabodero mecra.

4. Cpenu nepeyrciIeHHbIX METOJI0B 00yUEHHUs BBIOEPUTE TE, KOTOPBIE ONPEEISIIOT KaK aKTUBHBIE (BHIOEPUTE HECKOJIBKO
METOJIOB).

A) nexmus

B) uncTpyxTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYyaLUi

5. Vcxonst M3 KaKMX KPUTEPHUEB MOXKHO JIYHIe OLICHUTh PE3YJIbTaThl IPOrPaMMbl O0Y4YEHHS B OpraHU3annum?
A) cTerneHp NPUBIEKAaTEILHOCTH IIPOrPaMMBI U COTPYJHUKOB, IPOLISANINX Kypc 00ydeHus

B) nocnenyromue mo3uTHBHBIE N3MEHEHHUS TOW MIIM MHOM OPTaHU3aMOHHONW (QYHKIMN

B) cronmocTs 3aTpar, cBA3aHHBIX ¢ 00y4YE€HHEM IepcoHaa

6. K npenmyiecTBam o0y4yeHusi BHE pabO4Yero MecTa OTHOCSTCSL:

A) TOCTYyNHOCTH M HHTEHCUBHOCTH 00Y4EHUS

B) 06MeH MHEHUSIMH 1 OIIBITOM C COTPYAHUKAMHU APYTUX OpTaHU3aIMi BO BpeMs yueOHOro mporecca
B) BO3MOXHOCTH OTJJOXHYTbH B CBSI3M C OCBOOOXKIEHHEM OT OCHOBHO paOOTHI Ha MEPHOA 00yUeHHS

7. HauanbHBIM 3TAoM OpraHU3aliy polecca 00yueHus epcoHaa sBIseTCs:
A) onpenencHue 1enei 00ydeHHs

B) dopmuposanue OromxeTa 00yIeHI

B) onpenenenne morpedHOCTEH B 00yueHHN

I') Be16Op popMm 1 MeTO10B 00yUeHNUS

8. Ilpu xakoM mMeToze o0yueHns y 00ydaromerocs 0oJIbIe MAaHCOB TOIYYHTh, TaK Ha3bIBa€MbIe, «HESIBHBIC 3HAHIS 7
A) nexmus

B) cemunap

B) HacraBHMUECTBO

I') mucrannnonHoe oOy4ueHne

9. Cpeny nepeyrCcIIeHHBIX METOA0B 00yUeHHUS BEIOEPUTE TE, KOTOPHIE ONPEEISIIOT KaK aKTUBHBIE (BBIOEPUTE HECKOJIBKO
METO/IOB).

A) nexuust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyaInit

10. KomnaHust MOKET OIUTaYMBATh O0YUCHHE CBOMX COTPYAHHUKOB B IPYTHUX OPTaHU3AINSIX, SCITH:




A) Ha 3TO ecTh ACHbI'U

b) Ha 3TO ecTh penieHrne pyKoBOACTBa

B) ectb xenaHue COTpyaHUKA

I') ecTb MPOU3BOACTBEHHAS HEOOXOJUMOCTD

OIIK-8.2. OOyuaronuiics 3HaeT: HOPMBI, IpaBUIa, CTPYKTypy U Ha3HAYCHHE, YCIOBUS
3aKJIIOYEHUS TPYJOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJALIEHUH K HHUM B
COOTBETCTBHH C TPYIOBBIM 3aKOHOAATEIHCTBOM.

11. Cpox perucTpaliyy Tpya0BOro 10roBopa Gpus.juil.- padboToaarenem:
A) 10 ngueit

b) 3 mus

B) 7 nueit

12. B Tpys0BOM IIpaBe MUCbMEHHBIN IOKYMEHT — COTJIAIIEHHE MEXy PaOOTHUKOM U paboTonaTeseM, KOTopoe
yCTaHaBJIMBAET MX B3aMMHbIC NIPaBa U 00s3aHHOCTH:

A) Tpya0OBO# 10TOBOD

B) Tpy1oBOit KOHTpaKT

B) norosop tpyna

13. O06s3aTeNBHBIMU YCIOBUSIMA TPYIOBOTO JOTOBOPA SIBISIOTCS

A) ycIoBus 0 TPYIOBOH (HyHKIIHA

B) ycioBus o Mecte paboThI (C yKa3aHUEM CTPYKTYPHOTO HOAPAa3IeICHNU)
B) ycnoBus 06 ucneTanun

I') ycnoBust 00 orutate Tpyaa

J) ycnoBus o pexxumMe Tpyaa

14. B kakux ciaydasx Hy>KHO 3aKJII0YaTh JOTOIHUTENIbHBIC COTTIalliCHUs?
A) mepeBo] Ha JPYTYIO JOJKHOCTh

b) apyroit pasmep 3apaboTHOM TIATHI

B) nepenmeHoBaHME TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeIICHHS

I') HOBEIIA pexxuM pabOTH U OTABIXA

JI) ycTaHOBJIICHHE TapaHTHI U KOMITCHCAIINH

E) m3MeHeHne cpoka CpouHOTO J0roBOpa

7K) HOBBIE 00s13aHHOCTH, €CIT OHM OBIIIM YKa3aHbBI B TPYIOBOM JIOTOBOpPE
3) nM3MeHeHHe yCIOBHH Tpyna Ha pabodyeM mMecTe

15. TpynoBoii JOTOBOP OIpenesIeTCs KaK

A) ropuandeckuit hakT, IBISIOMUIICS OCHOBAHNEM BO3HUKHOBEHHMS TPYAOBBIX IIPABOOTHOIICHUN
b) cpencrro 3akpenienns: pabOTHHKA 32 ONPEIeNICHHBIM padoToaTeNIeM

B) cornamenue o Tpyae

16. OcHoBHast (GYHKIUS TPYJOBOTO AOTOBOPA 3aKIFOYAETCS B TOM, UTO OH

A) npezacTaBisieT co00H HCTOYHUK TPYAOBOTO ITpaBa

B) siBnsiercst 01HOM M3 OCHOBHBIX ()OPM peasi3aiy IPUHIUIIA CBOOO B TPy A
B) 3akpemsier npaBa 1 00513aHHOCTH CTOPOH

17. PabGoTHHK 0053aH IPUCTYNHTD K UCTIOJIHEHHUIO TPYAOBBIX 00sI3aHHOCTEH
A) He no3HEe CIEAYIOIIEro JHS CO HS MOANUCAHUS TPYI0BOrO JOr0BOpa
B) ¢ MomeHTa moamMcaHus TPYIOBOTO T0TOBOPA

B) co gHs, onpeneneHHOro CTOpOHAMU TPYIOBOTO JOTOBOPa

18. Ecnu B TpyTOBOM JIOTOBOPE HE OTOBOPEH CPOK €ro JACHCTBHS, TO JJOTOBOP CUUTACTCS
A) 3aKIIIOYEHHBIM Ha CPOK HE MEHEe OJIHOTO rojia

b) HeneiicTBUTENHHBIM

B) 3akiroueHHBIM Ha HEONPEACTICHHBIA CPOK

19. Buzsl TpyAOBOTO JOrOBOPA O CPOKAM JEHCTBUS pa3inuaroTcs
A) KpaTKOCPOYHBIi{, CE30HHBIN, TOITOCPOUHBII

B) cpounstii, 6eccpouHsbIii

B) cpounsrii, 6eccpouHbIii, Ha BpeMs ONpeaeIeHHON PaboThI

20. PabOTHHK MOKET CaMOCTOSITEIHHO 3aKJIF0YATh TPYIOBOM JOTOBOP B BO3PACTE




A) c 18 ner
b) ¢ 16 ner
B) c 14 ner

OIIK-9.1. OOyuaronuiicst 3HaeT: BHUIBI, (QYHKUWH, CTPYKTYpy CHCTEMbI OIUIaThl TpYyAa,

TpyAa.

21. Kakast cucrema 3apab0THOM TUIATBI OTHOCUTCS K CIeIbHOU hopme?
A) moBpeMeHHas

b) moBpeMeHHO-TIpeMHuaTbHAS

C) akkopaHas

22. Kakas cucrema oruiaThl Tpyia OTTOCTHUTCS K TIOBPEMEHHOM?
A) orulaTa TpyAa 3a €IUHHILy NPOIYKLIIUU

B) onnara Tpyna 3a hpukcupoBaHHOE BpeMst pabOThI

B) noxkazarens Tpyza, OTpaXkaronuii 3aTpaThl BpeMEHH pabOTHHKA

23. HazoBute ycinoBre NpUMEHEHHS TOBPEMEHHOM OILIaThI TpyAa?
A) cTUMyIHMpOBaHUE IS YBEITUUCHIS BEIPAOOTKH MPOIYKIINH

B) HeBO3MOXKHOCTE y4ETa BHITOTHEHHBIX padoT

B) HOpMEpOBaHUE BEIIONHIEMBIX paboT

24. TocymapCTBEHHOE peryIHpoBaHKe OILIaThl TpyAa BKItoyaeT (Mckimounrte nHIiHee):

A) 3aKOHOIaTEIbHOE YCTaHOBJICHHE 1 N3MEHEHHE MUHHMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
b) ycraHoBneHue paiioHHBIX KO3()(UIIMEHTOB U MTPOLIEHTOB HA10aBOK

B) rocynapctBeHHOE peryiupoBaHie J0X0A0B (BHU3UUCCKUX JTHIL

I') rocyjapcTBeHHOE peryIMpoBaHKe JIOIUIAT U Haa0aBoOK 3a MPOoecCHOHATBHOE MaCTEPCTBO

25. T'ocynapcTBeHHas! TOJIMTHKA JIOJDKHA OBITh HAalpaBJieHa Ha MOBBINICHHE NOKYNATEIbHOM CIOCOOHOCTH
3apaboTaHHOM IIaTh (2 OTBETA):

A) HU3KOOIIJTAYMBAEMBIX KaTETOPHIA

B) Tex, KTO MOy4aeT CPeIHIOI0 3apIliaTy

B) Tex, KTO MoJy4aeT BBICOKYO 3apIuiaTy

I') Tex, kTo paboTaeT Ha roc ciayx0e

26. O0uias BeJIMYMHA TPYIOBOTO BO3HATPAXKICHHS OTPAKACT:

A) neny paboueli CHIIbI

B) 3atpaTsl Ha BOCIIPOM3BOJCTBO paboyueil CHITbI

B) cripoc u npezsioxkenue padoueii CUITbl ONpeIeIeHHOTo KauecTBa
I') Bce oTBETHI BEPHEI

J1) Bce OTBETHI HE BEPHBI

27. AGcomroTHBII ypOBEHb 3apabOTHOM IIIAaThI, CIOXKUBIIUICSA B TOCYapCTBE CIIEAYET OLCHNUBATD IO €e:
A) peansHOH BeTMIUHE

b) HOMUHAITLHOM BeTMYIHHE

B) Bce oTBeTHI BEepHBI

I') Bce oTBETHI HE BEpHEI

28. O1eHNBaTh OTHOCUTEJIBHBIE pa3Mephl 3apa00THOM MIIAThl MOXKHO Ha OCHOBE!
A) peanpHOHN BETMYNHBI

b) HOMUHAIBHOI BETMYNHBI

B) BCce oTBETHI BepHBI

I') Bce oTBETHI HE BEPHBI

29. Onnara Tpyna 10JKHA oOecneynTs pabOTHHKY:

A) ompeieNIeHHbII ypPOBEHb yJIOBJIETBOPEHUS €0 JIMYHBIX U COLMAIBHBIX TOTpeOHOCTEH
B) onpeneneHHbIil ypoBEHb YI0BIETBOPEHHUS €I0 MaTepHaIbHBIX MOTPEOHOCTEN

B) onpeneneHHbIi ypoBEHb YA0BIETBOPEHNUS €TI0 IyXOBHBIX IOTpeOHOCTEH

30. Omrara Tpyaa J0/KHA 00eCeduTh paboTonaTelIo:
A) ompezieTIeHHBI YPOBEHB YOBIETBOPEHUS €TI0 JINYHBIX M COIMANBHBIX ITOTpeOHOCTEH
B) ynosnerBopenue nmorpeGHOCTEH pabOTHHKA

MPUHIMUIIBI OpraHu3aluu, CII0COOBI TroCyJapCTBEHHOI'O PETyJIMPOBAaHUA OILJIaThI




B) nony4enue ot paboTHHKA pe3ysibTaTa, HEOOXOIMMOTO AJIsl JOCTHKEHHS KOHEUHOH LIEIH TPEIPUSITUS

OIIK-9.2. Obyuarowguiicss 3Haem: TEOPUH, OCHOBBI, MCXaHH3MbI, METOJbl MATCPUATLHOTO U
HeMaTepuaIbHOTO CTUMYJUPOBAHUS PpabOTHHUKOB VTSt TTOBBIIICHUS
MPOM3BOIUTEIHHOCTH  TPYyAd, METOOBl OIEHKH J(PQPEKTUBHOCTH  CHCTEMEI
MaTepHAIHFHOTO M HEMAaTEPHAIBHOTO CTUMYJIHPOBAHIS PaOOTHHUKOB

31. B mepapxuto notpebHOCTEH A. Macioy He BXOAUT MOTPEOHOCTE:
A) pmnonornueckas;

b) conmannHas;

B) noTpeOGHOCTD B yBayKeHHU;

I') morpebGHOCTH B ycmexe.

32. Makrperop pa3paboTa TeOpHIO:

A) nporueccyasibHasi TEOpUsl THUHOCTH;

B) Teopus TpynoBoit MOTHBaLINY;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBALIMK UCTIOTHUTENBCKOHN AeaTeIbHOCTH XY

33. CtumynupoBaHue — 3TO. ..

A) co3iaHne BHYTPEHHHX IICHXOJIOTHYECKNX OOY>KIECHUH K IESTEIbHOCTH;

B) coBOKymmHOCTh MOTHBOB, HOOY>KIAIOIINX K aKTUBHOCTH U OTIPECIIIONINX €€ HAIPaBJICHHOCTD;
B) BHemHIE 1 BHyTpeHHEE (aKTOPHI, MOOYKIaromue paboTHUKA K TPYIY;

I') ctpemiieHne oKa3aTh BIUSHUE HA JPYTHX.

34. YpoBeHb MOTHBAIIUH, TIPU KOTOPOM JCSITEIBHOCTh MAKCHMAIBHO YCIICIIHA, HA3BIBACTCS:
A) 3KCTpeMyMOM MOTHBALIUY;

b) ontumymom MoTHBaIMH;

B) MuHMMyMOM MOTHBALINY;

I') BepmmHOM MOTHBAITHH.

35. IloHATHE «MOTHUBY» U «MOTHUBALUA» COOTHOCUTCA CIICAYIOIINUM O6p330MI
A) TIOHATHUE «KMOTHB» YK€ NOHATUA «KMOTUBALIUA;

B) TMOHATHUE «KMOTHUBALUA» YIKC IIOHATHSA «KMOTHBY;

B) OTH IIOHATHUA — CHHOHHUMBEI;

F) TIOHATHUE «KMOTHUB) ABJIACTCA PAa3HOBUAHOCTBIO MOHATUSA «MOTHUBALIUI.

36. OiHOM U3 TEOPUIT MOTHBAIMH SIBIISIETCS] TEOPHSI:
A) nByx ¢axropos Y. Criupmena;

B) naCTpyMeHTaNBHAS,

B) nomuHaHTHI A. A. YXTOMCKOTO;

I') neHHOCTHOTO OOMEHa.

37. OcHoBareleM UCCIeN0BAaHUN B 00JIaCTH MOTHUBALIUY JOCTIKEHUNA CYUTAETCS:
A) 1. C. Mak-Knemnann;

Bb) P. ATkuHCOH;

B) X. Xexxay3eH;

I") K. PomxHoc.

38. Uem ciiokHee Ui CyObeKTa AEATEILHOCTh, TeM 00jIee HU3KHUI YPOBCHb MOTHBAIIMH 151 HEE ONTUMAJICH COTJIACHO
3aKOHY:

A) IpeTHaHTHOCTH;

B) bronnens;

) ﬁepxca-l[o,ucom;

JI) sMOIIMOHAIEHOW KOHCTAHTHOCTH.

39. Motus — 3710...

A) oco3HaBaeMbIe 1 HEOCO3HABaEMBbIC HYKIIbI YeJIOBEKA, HEOOXOJMMEIC JUISl Pa3BUTHUS TIUYHOCTH;

B) cozmanne BHYTpEeHHHX IICHXOJIOTHIECKUX MOOYKICHNH K IEATEIFHOCTH;

B) noOy»xneHne K BBIIIOJIHEHHUIO JESITEIBHOCTH, IIOCTYIIKaM, B OCHOBE KOTOPBIX JIeXKaT NOTPEOHOCTH YETIOBEKa;
I') crpemiienne 1oOUBATHCS CBOMX HHTEPECOB B yIIepO Apyromy.




40. CooTHecuTe, Kakue MOTPeOHOCTH, 10 Macioy, OTHOCATCS K COIMAIbHBIM, KaKHE K TIOTPEOHOCTSM B YBaXKCHUU U
KaKHe K OTPEOHOCTH B CAMOBBIPAKCHHH:

A) couuanbHble a) 00yueHue

B) B yBaxeHnu 0) co3AaHUC €TUHON KOMAH/IbI

B) B caMOBBIpaXCHUU B) JACICTUPOBAHKE JONOTHUTCILHBIMU MPAaBaAMH

2.2 TunoBble 321aHUS VISl OLIEHKH HABBIKOBOI0 00pa30BaTeJIbHOIO pPe3yJibTaTa

[TpoBepsiembIii 00pa3zoBaTEIbHBIN pPe3yJIbTaT:

Kon n HaumeHnoBanue O0pa3oBaTeNbHBIN PE3yIbTaT
WHIUKATOPa JOCTHKEHUS

KOMITETCHIMN
OIIK-8.1. OOyuJaronumiicss yMeeT: OpraHu30BaTh M KOOPAUHUPOBATH PabOTy MO OOYYCHHIO U
Pa3BUTHUIO KaIpOB, KOHCTPYKTHBHO 00CYK/aTh 30HBI POCTa COTPYAHMKOB Ha OCHOBE
(dakToB uX paboyel JeSTENbHOCTH, OINpPEACSATh IMOTPEOHOCTH B O0y4YEHUH
pabOTHUKOB.
3anmanue 1

Peruonansueiit aupextop mo CHI' MHOTrOHanmmoHaNbHOW (apMameBTHUECKOW KOMIIAHWH IIOTIPOCHII TIPETIOaBaTeleit
OHOM W3 MOCKOBCKHMX OHM3HEC-IIKOJN IOATOTOBHUTH IPOTpaMMy OOYYEHHUsS Ui pPYKOBOJHUTENCH pPETHOHAIbHBIX
MPE/ICTABUTEIHCTB.

ITo ero 3amMsbICiTy, TO OKOHYAHUH IIPOTPAMMBbI PYKOBOANTEH TOJDKHBI MOIyYUTh YETKOE PEICTABICHHE O CBOUX 3aa4ax,
(YHKIMAX M 00A3aHHOCTSX, BBIPa0OTaTh HABBIKM YIPABICHUS IPEICTABUTEIBCTBAMH, KOTOPHIC 3aHHUMAIOTCS
peanuzaiyeii IPOAYKIMN B PETHOHAX M B KOTOPBIX pab0TaeT OT TPEX MO ISITH YEIOBEK, MOHATh KyJIbTypy MaTEpHHCKON
KOMITaHUH.

Ilo cnoBam pernoHanbHOrO JUPEKTOpa, M3 ABAAIATUH PYKOBOAMTENIEH NPeICTaBUTEIbCTB JIMIIb BOE yYaCTBOBAIU B
nporpamme npodeccuoHanbHOro o0y4yeHust B 3amanHoii EBpore, ocTalbHbIE JOBOJIBCTBOBAINCH «MHCTPYKTAXKEM Ha
pabodyeM Mecte». BOJBUIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHbBIIE OJHOTO Toja, NMPHYEM HX MPEIIIECTBYIONINE
Kapbephl BECbMa Pa3HOOOPa3Hbl — OT HH)KEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocst: 1. C gero cieayer Ha4aTh MOATOTOBKY MPOTPAMMBI COTPYAHUKAM OHW3HEC-IIIKOJIBI?

2. TlopekoMeHIyiTe MOCIEeOBATEIFHOCTE NEHCTBUN MO0 MOATOTOBKE W pealn3alliii IporpaMMel oO0ydeHus. 3. Kakue
MeToJIbl 00ydeHus Oy Iy T HanboJsee MpUeMIIEMBIMH JII JaHHOM MporpamMMsbl?

4. Kak onieHuTh 3(h()eKTUBHOCTH MPOTPaMMBI 00yICHHUS?

3aganue 2

Br1 pykoBoauTens yuebHOro neHTpa. Bam coTpyaHuK npoBen obydarolee MEponpHUsATHE Ha HOBYIO AJIsl HETO TeMy. BeI
XOTHUTE TIOJIEIUTHCS HAOIIOIEHUSAMH CO CBOUM coTpyaHuKoM: «[1o moBoay Bebunapa. S faenan(a) 3aMeTKH 1O XOY TUTFOC
BYEpa MOOOINATACH C TOCETUTEISIMU, COOpasi(a) KOe-Kakyr 00OpaTHYIO CBSI3b.

CHaana IIPO IJIKOCHI. Te1 oueHn HHTepeCHLIﬁ CITUKEDP, TBOA DHECPTCTHKA, FJ'Iy6I/IHa MBICJIM - BCE 3TO JIFOJAAM IMOHPABUJIOCh.
Tenepb 0po MUHYCHI.

KonTent Obu1 HEe amanTupoBan nof LIA.

KoHTeHT OBLT KHIKHBIA M CITUIIKOM TCOPETHYECKUH C aKaJeMHYCCKHM YKIOHOM, CIOXHBIM I BocmpusTus. JIromu
HACTPaWBAaJICh HA YIeOHO-pa3BICKATEIBHBIH Jall, HO IMOTyYHIH «3aTPy3».

He Ob110 *XHBBIX UCTOPUIA, HA KOTOPBIE JIFOJJM MOTIIH OBI CKa3aTh — «a, 3TO PO MEHS, 3HAYUT MHE K BaM.

Mauio uHTepaKTHBA.

OudeHb OoJbIIKE Tay3bl HA OTBETHI B Yate. [loka 0TBEYaroT, HAJI0 YeM-TO 3TH May3bl 3aI0JTHATE. HUKOTO HE KIeM.

Temn peun - Tr0ASM B OCHOBHOM Macce Hajo ObIcTpee u 6oapee.

MOHOTOHHOCTB pe4n. ITO OTMETHJIA MTapa YeJIOBEK U3 MPHUCYTCTBOBABIIIHX.

.H}O}II/I YHIUIA, JaXKE€ TCIUIasA ay AMTOpHs, U3HAYaJIbHO JIOAJIbHAasA, HACTPOCHHAA TOCUAETH 10 KOHIIA U 1aTh 06paTHy}o CBsI3b,
a MOXKET U KYIIUTBb. 3T0 HUKYyJa HC TOOUTC.

HazoBure 2 nmpuHIMIa , KOTOpblE HapymIaeT AaHHas oOpaTHas CBS3b.

3ananue 3

Bribepute npaBHIbHBIN MOPSIOK OPraHU3aUK CHCTEMbI 00yYEeHUs —

A. Pazpaborarp: cucreMy oOydarommx MeponpusaTHii - ONpeenuTh: NMOTPEeOHOCTH IepcoHala B OOyYeHHH - -
Opranu3oBaTh 00y4aroIne MEPONPUATHS - BKIIOUUTE cucTeMy 00y4YeHUs B CUCTEMY CTHUMYJIMPOBAHUS/MOTHBUPOBAHUS
nepcoHaia - [loxyuuTs "oOpaTHyIO CBA3b" N0 pe3ybpTaTaM 00yueHHUs




b. Onpenenutsb: noTpedHOCTH NepcoHana B 00ydeHun - Paspaborark: cucreMy 00y4aromnuX MEpONpHATHH - BKiIrounTs
cucteMy 00y4YeHUs B CHCTEMY CTHMYJIMPOBAHMUS/MOTHBUPOBAHUS IlepcoHala - OpraHn3oBarh 00ydarone MepopHUsITHS
- Honyunts "0OpaTHyto cBs3b" 10 pe3ysbTaTaM 00ydeHHs

B. Ompenenuth: mnotpedHOCTH TepcoHana B oOydeHMM - BKIIOUUTE cucTeMy OOy4YeHHs B  CHUCTEMY
CTHMYJIMPOBaHUS/MOTHBUPOBAaHUs TepcoHana - Paspaborarh: cuctemy oOy4arommx Meponpuatuii - [lomyuurts
"00patHyI0 cBs3b" 1O pe3ynpTaTaM 00y4eHus - OpraHu30BaTh 0OYYAIOINE MEPOTIPHUSTHS

OIIK-8.1. OOyJatommiicsi BIaJeeT: HABBIKOM OIPEACICHUS CHIBHBIX CTOPOH M OTpaHHMYCHHNA
PabOTHHKOB, METOaMHU PAa3BUTHUS COTPYAHHKOB C Y4€TOM IPHOPHUTETA UX PA3BUTHUS U
MOTPeOHOCTEH OpraHU3aIIHH.

3amanne 1

Omnpenenure, KakOW YPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 3a1a4H OTMCAH B CUTYAIlHH.

Anekceii YeboTapeB HEJTaBHO OBUT HA3HAYCH PYKOBOMTEIIEM MOPA3/ICIICHHS, B KOTOPOM OH JIOJITOC BpeMs mpopadboTai
B KauecTBE KJIIOUEBOI'O COTpYAHMKA. Ecin 4ecTHO, ero MOXXHO Ha3BaTh JIyUIIMM COTPYIHUKOM NojapaszaeneHus. OH
MPEKPacHO MOHUMAET, KaK OPTaHW30BaH TEXHOJOTHYECKUH IMPOLIECC, 3HAET BCE TOHKOCTU «KAaK CBOM IATH MAIbIEBY,
OIepaTHBHO peuraeT Bce npodeccuonansHble 3a1aun. Kpome Toro, y Asekcest ecTh €lie 0JHO 3aMeyaresibHOe KauecTBO
— OH IM0-HACTOSIIIEMY OTBETCTBEHHBIN YEIOBEK U HAa HETO BCET/1a MOYKHO MOJIOXKHUTHCSL.

Hasnauenue siBnsieTrcst st Ajiekcest NONTOXAaHHBIM. OH OYeHb JaBHO TOBOPWJ, YTO €My ObLIO Obl HMHTEPECHO
TONpoOOBaTh ceOs B PO PYKOBOIHUTEIISA, YTO OH BHIUT MHOTO BOBMOXKHOCTEH IS IIOBBIIICHHUS () (hEeKTHBHOCTH PabOTHI
nonpasneneHus. [IpaBma, paboTa ¢ KOIJICKTHBOM Y HETO HE OYEHB JIaguTcs. Ero cTpeMiieHue IpOsSBUTE ce0sl B Ka4ecTBE
«HACTOSAIIECTO PYKOBOIUTEIS» BBI3BANIO CHAYala HEJIOYMEHHE, a MOTOM WM OTPUIATEIbHYIO PEaKIHI0 CO CTOPOHEI
MOYNHEHHBIX. MOJIOAbIe COTPYAHUKN K AJICKCECIO TIPUCITYIITUBAIOTCA, a BOT CO «cTapukaMm» - Ooena. [locnennee BpeMs
OHH JIUIIG ()OPMAITFHO BHITIONHSIOT BCE PACHOPSDKEHIS AJIeKCesl.

Taroke He Bce TaauTCs y AJIeKcesl ¢ OTYSTHOCTBIO M PSAIOM (POpMabHBIX IPOLIEAYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OYy/ylliee U JEHCTBUTEILHO CTapaeTCs.

B 3axmrouenun Anekceil BHIpa3mil yBEpEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT ONEPATUBHO CIIPABUTHLCS C 3ajadeid,
MOTPOCHJI UX OYEHb BJYMUYUBO MOJOUTH K €€ PEIICHUIO.

3aganue 2

Onpenenure, KaKOW YPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 3a1a4y OMKMCAH B CUTYAI[HH.

PykoBogurens Urops lllymkoB nonyuun GopMy HHAMBUIYATBHOTO [UIAHA PA3BUTHUSI, KOTOPYIO HEOOXOMMO 3aIOIHUTh
Y HanpaBuTh B KOpropaTuBHEINM YHUBEPCUTET B TEUEHHE TPEX HeAenb. B mpomuioM roay MUrops mporiesn AByX AHEBHBIH
TPEHHHT 110 3aMOoJHEHNI0 VIHIUBHyaIbHBIX [UIAHOB PA3BUTHS U TEIEPh OYE€Hb XOPOIIO OPUEHTUPYETCS B AaHHOM TeMe.
Uropsb BeIIETUI IS CeOsl IPHUOPUTETHI PA3BUTHSI, OMIUPASCh HA MOJENb KOPIOPATUBHBIX KoMmieTeHiwid. ChopmynupoBan
JIBE LIEJI PA3BUTHS U COCTABUII [IEPEUCHb MEPOIIPHUSITUH 110 IOCTIKSHUIO KXKI0H 13 HUX. MepOnpHsTHsI, KOTOPBIE BITUCAI
B MHauBuyanbHbli u1aH pa3BuThs Mropb, HaXoAsTCs B paMKax pas3iM4HBIX cep pa3BUTHS — «Pa3BUTHE HA paboueM
MeCTe», «00yUeHHE Ha OIBITE JAPYTUX», IOJYUCHHE OOPATHOM CBSI3U», OHU Pa3HOOOPA3HBI M PEATUCTUIHBI TI0 CPOKAM.
TGX 2,5 4acoB, KOTOpI)Ie HOTpa‘IeHBI I10CJIC OKOHYAHHA pa60qero JHA Ha COCTaBJICHHUC I/IH)II/IBI/IL[yaJ'ILHOFO IJIaHa
pasButus, Mropio coBcem He xaib. OH yOEXKAEH, YTO ISl MPOPECCHOHATBHOTO POCTa U KAPHEPHOIO MPOIBHIKCHUS
MPOCTO HEOOXOAMMO IIEJICHAPABICHHO U CO3HATEIBHO Pa3BUBATh COOCTBEHHBIC MPO(ESCCHOHATBHBIC HABBIKH.

3ananne 3

Onpeznenure, Kakoi ypoBeHb TOTOBHOCTH COTPYAHUKA K PELICHUIO 331a4K OIIMCAH B CUTYalMH.

Menemxep Bukrop IlomoB HemaBHO BepHyJICS W3 3apyOeXHOW IMOE3JKH M0 0OMEHy OnbITOM. TaMm, Ha WHOCTPaHHOM
npeanpusT BukTop npoxoaun o0yueHue o teme «Crucrema ynpasieHus nepconanom». [lo muennio Bukropa u ero
KOJUIET, Moe3/IKa OblIa KpaifHe MHTEepeCHOH, moJie3Hoi 1 nHpopmaTuBHOM. [1o pe3ynbraTaM KOMaHANPOBKH PyKOBOJCTBO
nonpocwio BukTOpa BBICTYIUTH Tepen ApYyrMMH pykoBoxutensmu [Ipeampustus, B KoTopoM OH pabotaer. Lleins
BBICTYIJICHHSI — IIPEACTaBUTh HanOojee MOJE3Hble W WHTEPECHBIE WA M3 3apyOeHOH NPaKTHKH YyIpaBIICHUSI
nepconanoM. Panpmie Buktop HuKorma He BBICTyHA mepes Takoi Oonbimoi ayauropuei. OH He O4eHb ITOHUMAET, KaK
MIPaBUIBHO OBUIO OB OPTaHM30BATH CBOE BHICTYIICHHWE — HY)KHO JIM TOTOBHUTBH CIAWIBI, €CIM HYXKHO TO, Kakhe U Kak,
CKOJIBKO BPEMEHH pPacCcKa3blBaTh, a CKOJIBKO OTBEYAaTh HA BONpocHl U T.a4. Kpome Toro, BuxTop c mercrBa He mobHT
myOn9HbIe BRICTYIUICHHSL. Ka/Iplif pa3 B OJOOHBIX CUTYyallUIX OH OYEHb BOJHYETCS, YyBCTBYET CeOS «IIKOJIEHUKOM,
«TepsieT MBICIb». BUKTOp BCAYECKM MBITA€TCSl OTTSAHYTH ATy BBICTYIUICHUS, HAaXOJs KaXKIbld pa3 KaKHe-TO BECKHE
MPUYHHBI.

3ananue 4

Onpenenure, Kakoi ypoBeHb TOTOBHOCTH COTPYAHUKA K PELICHUIO 331a4y OIMCAH B CUTYalUH.

Anpbept XpoMOB — SIBIISIETCS] pYKOBOANUTEIIEM IIPON3BOICTBEHHON equHUIBI Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIESITETPHOCTH, T.K. KOTJa-TO caM (hoOpMHpOBAJ U OTIakuBai padoty. Korga Anp0epT TOIpKO HauWHAM ONTUMH3HPOBATH
JIeSITETIbHOCTD MMPOW3BOICTBEHHOHN eIMHUIIBI €My, AeHCTBUTENBHO, ObuT0 TpyAHO. Ho, Oyayum 4emoBeKoM COCOOHBIM U




TPYOJIIOOUBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO cripaBuiics ¢ 3aaaueil. [lo onenke pykoBoacrea Kommanun, B
HacTosIIIee BPeMs CTPYKTypHOE MoJipa3zieeH e, Bo3riaBisieMoe Ab0epToM, SIBISETCS OJJHUM U3 CaMbIX 3 QEKTUBHBIX.
B sToM rony pykoBoactBo Kommanun npemioxumio Ans0epTy moayMarb Hall Uieei, CTaTh pyKOBOAUTEIEM U HAIaAUTh
JIeSITeNIbHOCTh BHOBB ITPUOOPETEHHOI MPOU3BOICTBEHHOI €AMHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBepeH, 4To corylacutcs. «/lBa pasa BOWTH B OAHY M Ty € BOIY» - OUY€Hb CJIO0XXHO. BBIromsl u
MEPCIIEKTHBBI IPUHATHUS JAHHOTO NPE/UIOKEHHUS Il HEro Heo4eBUIHBI. Prcku Anbp0epT olleHHBaeT, Kak O4eHb BHICOKHE.
Bonee Toro, u3 moxpasaeneHus, KOTOpoe BO3MIIABIACT ABOEPT, COBCEM HEAABHO IO CEMEHHBIM OOCTOSTENBCTBAM YIIIET
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B Ka4ECTBE CBOETO MPEEMHHUKA. Tereph COBEPIICHHO HETOHATHO, B «UbH
PYKI» TIOTAAET €r0 MPON3BOACTBCHHAS €ANHHIIA.

3amanne 5

Omnpenenure, Kakoi ypOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHUIO 3a/1a9H ONHCAH B CUTYalllH.

Onmnsra IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT yInpaBieHus epcoHanoM oqHoro u3 Ipeanpustuit Komnanuu
Ha JIOJDKHOCTh CHelMalicTa 1Mo OOY4YeHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ormmmunem
3akoH4YMIa (axynbTeT ncuxojorud MI'Y um. JlomoHocoBa. Eif npemnoxxuny pa3pabotath KOMILIEKC MEPOIPHATHH IO
Pa3BUTHIO HaBBIKOB yNpPaBJICHUs JIOJBMU Ul pyKoBoauTenell cpennero 3BeHa. Oabra OXOTHO COTNIACHIIACh B3SThCA 3a
pa3paboTKy mporpamMMbl 0OY4eHHS ¥ C SHTY3Ma3MOM NPHUCTYNHIIA K PEIICHUIO MMOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka JAaHHOH MPOTrpaMMbl OMOXKET €i MPUoOpecTH HOBBbIE 3HaHUS M MpOsBUTH cebst Ha [Ipeanpustun. Onbra
yOexxaeHa, 4To o0JIalaeT JOCTATOUYHBIMM 3HAHMSAMHU IS BBITOJHEHUS 3aJaHusl, XOTs OYEBHIHO, YTO OHA HE JI0 KOHIA
MPE/CTABISIET BCE MPOOJIEMHBIE 00JACTH, KOTOPBIC, KaK NPAaBHJIO, BO3HHKAIOT B CTOJIb CEPHE3HOM M KOMILUIEKCHOM
MPOEKTE.

3amanue 6

B Bamem oTmene eCcTh COTPYIHHK, KOTOPBIH MPOIIEN BCE ATAIbl KAPHEPHOTO Pa3BUTHA. B HACTOSIIUN MOMEHT HUKTO
JIy4Ilie, 9YeM OH, HE 3HACT CIEIU(PHKH ACATSILHOCTH HopasaeicHus. OHAKO BbI IOHUMAETE, YTO Yepe3 HEKOTOPOE BPeMs
€My CTaHEeT CKy4HO paboTaTh 31eCh. UTO BBl eMy MPEIOKUTE?

OIIK-8.2. OOyuyarouuiicst yMeeT: UCTI0JIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKIIOUSHUN
TPYIOBBIX JOTOBOPOB M JIOTIOJHUTEIBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIHOKU U
HECOOTBETCTBUSI IIPH 3aKIIOYCHUH TPYJOBBIX JOrOBOPOB U JIOMIOJHUTEIBHBIX
COIJIAICHUH K HUM.

Curyarus 7

MeHemkep 10 YIPaBICHUIO IIEPCOHAIOM IPOBEN COOECe0BaHME C NPETEHAEHTAMH Ha JOJDKHOCTh HMOMOIIHHUKA
3aMmecTuTens aupekropa: 17-nerneit Anexcanapoil u 20 nerneit Mapueil, koTopas ABJisiIach HHBaJIUAOM 2 rpymmsl. Ha
paboTy neBymIKH ycTpauBaioTcs Brepsble. CobeceoBanue npouum ode. MM OBbIIIO MpeuiokeHo Ha CIIEAYIONINH 1eHb
MPUHECTH JOKYMEHTHI, 0€3 IIPeIbBICHUS KOTOPIX TPYAOBOM IOTOBOP ¢ HUMH, IO CIIOBaM MEHEIKepa, He MOXKET OBITh
3aKJIIOYCH:!

- MaCIOPT; TPYIOBast KHUXKKA,

CTPaxoBOE CBUIETENIECTBO 00513aTEIFHOTO IIEHCHOHHOTO CTPaXOBaHHUs,

3aM0JHEHHYIO aHKeTy ¢ HHpopMairei 000 Bcex OMMKaluX poJICTBEHHUKAX ¢ MECTAMH PaOOTHI.

W3 mpoexra TpyaOBOTO JOTOBOpA, MPEJOCTaBIEHHOTO MM JJIsI O3HAKOMJIGHHUS, CIELyeT, 4To paboTHHKaM OyneT
YCTaHOBJICH UCHIBITATEIBHBIN CPOK, MPOJOIDKUTEIIFHOCTHIO 2 MeCIIa;

OTITYCK IIPEAOCTABIISICTCS 110 HCTEUCHUIO 6 MECALIEB C MOMEHTA 3aKIIOYEHUSI TPYJOBOTO JOTOBOPA MPOAOIDKUTEIBHOCTHIO
28 xareHAapHbIX JHEH; pexxuM padoTsl: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[laiiTe olleHKy IpaBOMEpPHOCTH TPeOOBaHUIT MEHEKEPA 110 YIIPABIECHHUIO IIEPCOHAIIOM M 3aKOHHOCTH YCIIOBUH TPYAOBOTO
JIOTOBODA.

1. Kakue 1OKyMEHTBI JOJKHBI OBITh TIPE/ICTABICHB! YKa3aHHBIMHU ITPETEHICHTaMH Ha paboTy?

2. KakoBb!I IpaBuJa yCTaHOBJIEHUS UCIIBITATEILHOIO CPOKa?

3. OcoOeHHOCTH MPEIOCTaBICHUS OCHOBHOTO €KETOHOTO OIIAYMBAEMOTO OTITYCKa OT/IEIBHBIM KaTerOpHUsM pabOTHHKOB
4. Kakoit pe>xuM paboThI MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHUKORB?

Curyarus 8
HBanoB B.A. pabotan B OO0 «BsiMIien» mo cpodHOMY TPYAOBOMY JIOTOBOPY U 3abonen. Cpok AeHCTBUSI €T0 J0roBOpa
MCTEK BO BpeMsl ero 00JIe3HH, U ero YBONIWIH. [Ipasomepno nu makoe yeonvHeHue?

OIIK-8.2. OOyuwaromuiicss  BilajeeT: HaBbIKAMH  aHalIW3a  TPYAOBBIX  JIOTOBOPOB U
JIOTIOJTHUTENBHBIX COTJIALIEHUH C pa3HBIMU KaTErOpHsSIMHU PaOOTHHUKOB.

3ananue 7.
B Tekcr TpymoBoro moroBopa ¢ MBaHOBBIM, NPUHAMAEMbIM Ha JOJDKHOCTH MEHEKepa Mo padoTe ¢ KIMCHTaMU B
opranuzanuio «Pakem», BKIIOUMWIH CIeAYIOUINE TTOJ0XKESHHUS:




— pabortoznarenb 00s3yeTcs BbIATh PAaOOTHHUKY SK3EMIUIIP JNODKHOCTHOM WHCTPYKLMH, HAYMCISATh M BBIILUIAUUBATH
©XEMEeCSUHYI0 3apaboTHYIO I1IaTy;

— YCIIOBHS TPY/IOBOTO JIOTOBOpPA HOCSAT KOH(PHUACHIIMANBHBIN XapaKkTep U pa3IiallleHHIO He TIO/JIeXKar;

— YCIJIOBHS TPYZAI0OBOT'O IOTOBOPA MOTYT OBITH U3MEHEHBI 110 COTJIAIICHUIO CTOPOH ITyTEM MOIUCAHUS IONOIHUTEIBHOTO
COTJIAIIEHUS WM ITyTeM MOANKCaHUA HOBOTO TPYAOBOIO JJOTOBOPA;

— CPOK MCHBITaHUSI COCTABJISET 2 MECSI1A, KOTOPBIH IO COTJIAIICHUIO CTOPOH MOXKET OBITh MPOJUICH eIlle Ha 2 He/IeNH.
Omnpenenure MpaBOMEPHOCTh BKIFOUCHHBIX MOT0KEHHH.

OIIK-9.1. Obyuarowutica ymeem: OCYIIECTBISATh KOHTPOJIb COOTBETCTBHSI ()OPMBI OTUIATHI TPYAa
U BUJIA ICATEIBHOCTH paOOTHUKA, HAXOIUTh M YCTPAHAThH OLIMOKU B CHCTEME OILIATEI
TpyZa pabOTHHKOB

3ananue 8

B cooTBeTCTBHM C TPYIOBBIM JIOTOBOPOM IUisi paboTHMKa ckinana opranusauuu Ilerposa C.II. ycranosnena mpocras
noBpemenHas (opma oruatel Tpyaa. [lerpo C.II., cormacHo Tabenro oTpaboTaHHOTO BpeMeHH, B MapTe Mmecsue 202
roja orpadotan 176 gacos. Tapudhas craBka coctasisiet 100 py0. 3a 1 yac.

3ananue. Onpenenutsh cyMmy 3apadbotHol miatsl [letposa C.I1. 3a mapT 202 ropa.

3amanne 9

B cooTBeTcTBUM C TPYZOBBIM JOTOBOPOM NS ClIeCapsi-PEMOHTHHKA MEXaHHMUYECKOTO Iiexa opranmsanuu Biacosa B.A.
YCTaHOBIICHAa MOBPEMEHHO-TIpeMHaNbHas (popMma omiatel Tpynaa. Pasmep exemecsuHod npemuu cocrtasisier 20% ot
(hakTHIECKH HAYHMCIEHHOH 3apaboTHO# miatel. Biacos B.A., cornacHo Tabemro oTpaboTaHHOTO BPEMEHH, B MapTe MECsIIe
202_roma otpabotan 176 gac. Tapudnas craBka cocraBuser 110 py0. 3a 1 gac.

3amanne. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapt 202 roxa.

3amanue 10

B cooTBeTcTBUM CO MITATHBIM paclyCaHUEeM HaudyaJIbHHUKY IIaHoBOro otaena CokosoBy A.J. yCTaHOBJEH JOKHOCTHOM
oxuaza 26000 py6. Yucio pabounx aHet B Mapte 202 roga coctaBisieT 26 padouunx aneil. ®akrudecku CokonossiM A.U.
oTpaboTaHo 22 pabo4nx JHS.

3amanue. OnpenenuTh cymmy 3apaboTHoit miatel CokonoBa A M. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiics enradeem: HABBIKAMH 3KOHOMHYIECKHU MPABIIIBHOTO (hOPMYIUPOBAHHS
1 TTOCTAaHOBKH 337124 B 00JIaCTH OIIATHI TPy

3amanne 11

PabotHuky opranusanuu IlasmoBy W.I1. mpemocTaBieH o4epeaHON OMIAYUBACMBIH OTIYCK MPOJIODKHUTECIBLHOCThIO 14
kaneHaapHbix nHei ¢ 14.01.2018 roma mo 27.01.2018 rona BxmrountensHo. Oxan padotauka coctasisier 20000 pyo.,
JPYTHX BBIIUIAT B MOJIb3Y pabOTHHKA HE mpou3Boamiock. PacuerHsiit mepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpabotan [TaBnoBemM N.I1. HEe momHOCTHIO: B Mae 2017 roga [TaBnos M.I1. 6o1en ¢ 07.05.2017 roxa mo 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObuTa HauuclieHa 3apaboTHas miara B cymme 5000 pyo.

3ananue. Onpenenuts 3apadoTHyto Maty [laBnosa H.I1. 3a ouepeHOM OTITyCK.

3amanne 12

Paborauk opranmsanuu CmupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTIYCK MPOJOJDKUTEIBHOCTEIO 28 KaJeHIapHBIX
maeir. Iepmonm ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpabotaH momHOCTRIO. B 2017 romy
JIOJDKHOCTHOM OKJax padoTaHKa coctaBisut 25000 py6. C 01.01.2018 roga 1omKHOCTHOH OKJIaa paOOTHHKA ITOBHIIICH HA
10% u coctaBun 27500 pyo.

3amanue. OmnpenenuTh KO03(PPUIMEHT TOBHIICHHUS 3apa0OTHOW MaTel M 3apaboTHylo Twiaty CmupHOBa A.A. 3a
OYepeIHOM OTITyCK.

3amanne 13

@DoHy OIIaTH TPYAA B TEKyIIeM roxy coctasiseT 750 Toic. py6. Ha Oyaymuii roq npeanpusTHeM YCTaHOBJIEH HOPMAaTHB
npupocta (oHaa oruIaTel Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOTYKIUH.

3ananue. PaccunraTh riaHoOBBIN (OH[ OMIIATH TPYAA HAa JAHHOM NMPEATIPUSTHH 3a TOJI.

OIIK-9.2. Obyuarowuiicss ymeem: yOexnaTb, MOTHBHPOBaTb M OKa3blBaTh BIMSHUE 0€3
WCIIONIb30BAaHMS aIMUHUCTPATUBHOTO JaBJICHHUS.




3aganue 11

O3HAaKOMBTECH C CUTyallMel U OTBETHTE HA BOIPOCHI K HEHl.

Cumyayus. PyKOBOJCTBO KOMMEPUYECKOT0 OaHKa B CBSI3M C PSJOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NPUUUH (IpUYEM
MOCJIE/IHUE TTPe00JIaiai) Peliio U3MEHUTh CUCTeMY U (GOopMy OILIaThl TpyJaa paObOTHHKOB (OHIOBOTO YIPAaBIICHHUS:
€CIIM paHblIe €ro COTPYIHHMKU IMOoydanu (PUKCHpPOBaHHBINA oxiajx mmoc 10% OT CyMMBI KOMHCCHH 3a IPOBEICHHYIO
CHETKY, TO TeNepb OKJIaJA TUKBUAUPOBAIICS, & «CACNBIINHAY yBeauumnachk 10 40% 0T KOMHUCCHH 3a ONeparyo.

B cBs13u ¢ 3TUM HOBIIECTBOM OOJBIIIHCTBO BEIYIIUX CIIEIIHATICTOB (0e3 KOTOPHIX paboTa POHIOBOTO yIpaBIeHU OyaeT
Iapain30BaHa cpasy, a Bcero 0aHKa — CO BPEMEHEM, TaK KakK 3TO YMNPaBICHUE SBISIOCH BEAYIINM B JaHHOM OaHKE W
CaMBIM peHTa0eTFHBIM) MTOJANIN 3asIBJIICHUE 00 yXoIe.

Omnpoc, TpOBEAECHHBI MEHEIKEPOM MO YIPABICHUIO NEPCOHAIOM, BBIABIII CICAYIOIINE MPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B ITOJyHICHUH CIIPABEIMBOI OIJIATHI TP HEOIArompUATHON CUTYaIlui HA PHIHKE; BOCHIPUSTHE MOCTYIKA
PYKOBOZCTBA KaK HE3aCIyKCHHOTO HaKa3aHUs; OTCYTCTBHE yUeTa MHEHHUS CaMHX PAaOOTHHUKOB.

[o pexoMeHaaIMK MEHEKEPa PyKOBOICTBO MIPEAJIOKIIO CHAYaNIa POBECTH SKCIIEPUMEHT 0 BHEIPEHHIO HOBOI (hopMBbI
OIUIaThl Ha 3aMHTEPECOBaHHBIX paboTHHKax. OJHAKO 3TW MEpbl IMO3BOJWIM BEPHYTh JIMIIb YacTb COTPYIHHUKOB
(hoHIOBOTO yNpaBIECHNUS; OCTAILHBIE YBOJIMIIUCE.

Bonpocul 0ns ananusa:

1. OOBsicHUTE IPUYUHEI TPOBaJla HOBOBBE/ICHHS, CBSI3aHHOTO C M3MEHEHUSIMH B 3apa00THOM I1aTe, ¢ HO3UIMH Pa3InYHbIX
COACPIKATCIIbHBIX U TPOLECCYAJIbHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakne rpynmsl moTpeGHOCTE OBIIH pa3BUTHI Y COTPYIHUKOB OTIENA 10 HOBOBBEICHHS W KAKHE CTAIH AKTYaJbHBI
rocJie ero BHeApeHwus (1o TeopusiM Macnoy n Anbaepdepa). Kak m3sMeHeHHE CTPYKTYpHI M IPUOPUTETOB MOTPEO HOCTEH
MOBJIMSUIO Ha BOCIIPUSITHE HOBOBBEICHHUS ?

1.2. IlpoaHanu3upyiiTe mpeIaraeMylo CHCTEMY OIUIaThl TpyJa C TOYKH 3pEHHS TeOpuH OkumaHus. OLeHuTe ee
MOTEHIIMAIbHYIO CIIOCOOHOCTH OKa3bIBaTh BIMSIHNE Ha 3 ()EKTUBHOCTD NEATEILHOCTH U NIPH KAKHUX YCIOBHUAX AaHHAS (-
(heKTHBHOCTH MOXET OBITh JJOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS HA JIAHHBIH MOMEHT CUTYaluIoO B oTAese?

1.3. OneHuTe ¢ MO3UIMHA TEOPHU CIIPAaBEUIMBOCTH (IUCTPUOYTUBHOM, IPOLIEAYPHON CIIPaBEATHMBOCTH U CIIPABENINBOCTU
B3aHMOHeﬁCTBHH) CTapyro UM HOBYIO CHUCTEMY OIUIAaThl TpyJda, MPOUECC BHCAPCHHA HOBOBBCACHUA W NPOAEMOH-
CTpUpPOBaHHbIC PYKOBOJCTBOM OTHOIIIEHHE K COTPYIHHUKAM OTIeNa.

2. OCHOBBIBAsICh HA PEKOMEHJALIUSIX TEOPUIl MOTHBAIMHU, KPATKO ONMHUIINTE HarnboJiee MpeANoYTUTEIbHBIN TUIaH 1eHCTBUIM
PYKOBOJACTBA 6aHKa T10 MOBBIIICHUIO MOTUBAIIMU COTPYAHUKOB OTACIA.

3amanne 12

Jaiite oTBeTHI Ha BOIPOCHI: KaK COINIACYETCS ¢ MOTHBALMOHHBIMH TCOPHSAMH ClIENyIOIIas MPaKTHKa IEeITeIbHOCTH
npeanpuaTHs (ykasaTh, Kakde IIOJIOXKEHHS KAaKUX TEOPUH MOTHMBALMM pEajH3yTCS WIM HapyLIeHbl BbIJaHHBIX
npuMepax)? Kakue npo0iemMbl MOTyT BOHHKHYTB B IPUMEpax, B KOTOPBIX OIMCaHa HeraTHBHAS MPaKTHKA?

ATeHTaM 1o COBITY IUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLCHT OT 00beMa 3aKII0YCHHOTO JOr0BOPa O MPOJaXKe) Ha TOM
OCHOBaHMH, 4TO JII00ast Apyras CUCTeMa MooupeHus OyaeT MeHee 3 PEeKTUBHOI IS yBETHMUYCHHUS] 00beMa MPOIaK.
Pazmep KOMHUCCHOHHBIX (IIPOLIEHT OT 00beMa 3aKJIIOYEHHOT'0 JIOTOBOPa O MPOJIAKe) YCTaHABJIMBAETCS B OTAENE cObITa
OJIVH pa3 B O/l U B TEUSHHUE ATOTO [IEPUOA HE TIepecMaTpUBaeTCs.

CoTpyIHHKH OTAEsa CObITa OI[EHUBAIOTCS Ka)X bl Mecsll 1Mo 3¢ dexTuBHOCTH MX paboTsl. C Mogo0HOr0 poja OLEeHKOH
3HAKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[pennonaraercs, 4To 10 TEX MOP, TOKA COTPYHUK OTAENA COBITa HE MPOSIBUT ce0sl, OH TOIDKEH BBIOIHATh MPOCTEHIIIIE
3a/1aHusl, OBITh «Ha OOETYIIKAX).

Ha xypcbl noBbllIeHHsT KBaTH(QUKAIUK HAPABIISIOTCS TOJIBKO INIABHBIC CIICIUANHMCTHI OT/ena cObITa. B modoM apyrom
cllydae BIOXKEHHs B 00pa3oBaHUe CYUTAIOTCA Hed()(HEKTUBHBIMU AT OTAENA.

[Tnan paboThl oTAENA COBITA HA TOJ U KBapTaJl COCTABIISIFOTCS € YYETOM MPEIOKESHHH BCEX COTPYTHUKOB.

B xoHIIe rofa ynpasJisOIIUA N0 cOBITY pacmpenelisieT MPEMHU TeM COTPYAHHKaM OTJeja, KOTOpbIe, 0 ero MHEHHIO,
3aCILyKIIH «HEUTO OOoJIbIIEey.

3ananue 13

[ed mpeIoKuI CBOeMy OTBETCTBCHHOMY U 00513aTEIbHOMY COTPYAHUKY Pa3pab0TaTh MPOEKT [0 HOBOMY HAIPaBIICHHIO
NCATCIBbHOCTHU KOMIIAHHH. O]lHaKO 3TOT COprI{HI/IK cTall BOBpa)KaTB nu HpHBeH TAKHUC aprMCHTBIZ ((H XOpOH_IO BBIITOJIHATO
3aaa4u, JCKalue B paMKax Moeﬁ KOMIICTCHIIUN. MHe HpaBI/ITCH, Koraga MoH Ji€jia B nopﬂm(e, a 3a1a4i 4Y€TKO U BOBpeMH
BBINOJTHSIOTCS. Pa3pabaTeiBaTh HOBEIM IPOEKT 03HAYACT BCTYIHTH B «30HY HEKOMIICTEHTHOCTUY, U 5 OYIy 4yBCTBOBATh
cebs quckoMdpopTHO. KpoMe Toro, HEMOHATHO, KaKUe Pe3yIbTaThl MOKHO MOIYYHTh MPU Pa3paOd0TKe HOBOTO MPOEKTa, a
BBINTOJTHEHHUE TIPUBBIYHBIX JUIT MCHS 337124 PUHOCUT KOMITAHUH ITOCTOSIHHYO PHOBLIHY.

Bonpoc. Kakyto ommbKky coBepIIHiI pyKOBOIUTEIb P BEIOOPE CIIOCO0a MOTHBALIMU CBOETO COTPYTHHKA?

3amanue 14.

PykoBoauTenem HeOOMBIION, HO TMHAMHUYHO Pa3BUBAIOIIEHCS KOMIIAaHUN C(OPMYIMPOBaHA YCTAHOBKA HA IIPUEM HOBBIX
COTPYIHUKOB, 00s3aTETHHO MOJIOIBIX, AMOWITMO3HBIX, HAIlENEHHBIX Ha MPO(GECCHOHATBHBIN pocT. PykoBomurenn
paccyxaai Tak: «Eciu COTpyIHUK CTPEMHUTCS K yCIIEXy, OH CTaHET paboTaTh HE TOJILKO Ha ce0s1, HO M Ha KOMIIAHUIO, YTO
OyJIeT crmocoOCTBOBATh €T0 PA3BUTHION.




B Teuenne mosyTopa JIeT 3Ta MOJMTHKA JaBajia CBOM IUIOJBI, OJHAKO K KOHILy BTOPOT'O rojia BO3HUK PE3KUH «00Ba»
yBonbHeHui. [Ipn npueme Ha paboty mronsM oberianu KapbepHbIH POCT, HO CBOOOJHBIX BaKaHCHI Ha PyKOBOJSIIUE
JIOJDKHOCTH B KOMITaHMH He ObL10. B pe3ysbrare opraHu3anus noTepsiia CaMbIX aKTUBHBIX M YCIEUIHBIX COTPYIHHKOB.
Bonpoc. Kak Bbl nymaere, B 4eM 3aKiroyaiach oImMOKa pyKoBoaUTENs (opueHTUpyHTech Ha Teoputo MakKiemnanna)?
Kakune penieHust B 3TOH CHUTyalii MOXKHO OBLIO OBl MPEANPUHSTH, YTOOBI CTa0MIM3MPOBaTh HaubOoJee HEHHBIX CO-
TPYAHUKOB?

3amanwne 15.

PykoBoguTens 3aMETHN, YTO C POCTOM YHCICHHOCTH €r0 OTAENa 3aMETHO YXY/IIIMINCh OTHOLICHUS MEXIY
COTPYIHHKaMH. PerynspHO BO3HMKanmn KOH(IJIUKTBHI, COTPYOHUKH MPUXOJUIN K HEMY JKalOBAaThCS Ha CBOMX KOJLIET,
HEKOTOpBIE 4YacTo Opamu OoimpHWYHBIE JHUCTHI M T. 1. OCOOCHHO CTpajana COTPYIOHHIA CPEOHHX JIET, XOPOIIHH
CIEIUAINCT, HO OYE€Hb PAHUMAasl, C OOMIUMBBIM XaPAKTEPOM.

Xenast kKOMIIEHCHPOBATh COTPYAHUIIE YXYALIAIOIIYIOCS OOCTAaHOBKY Ha paboTe, PyKOBOJUTENb PEIIMII IOBBICUTH €d
3apaboTHyo mary. OJHaKo Yepe3 HEKOTOPOe BpeMs )KEHIIMHA YBOJIWIACH ¥ IIEpellia B IPYTYI0 KOMIIAHHUIO HA MEHBIINH
oknan. [lonasas 3asBieHne 00 yxoje, oHa ckazana: «IlycTh TaM IUIaTAT MEHbIIE, 3aTO MHE TaM CIIOKOIHee, HET KpUKa
IIyMa 10 ITyCTSIKaM.

Bonpoc. O6bscaute curyanuro ¢ nosunuii teopun ®. epubdepra. [lomymaiite, kakod Qakrtop cranm Ui JaHHOH
COTPYAHHULIBI MOTUBUPYIOIIHMM.

OIIK-9.2. Obyuarowuiicss 61radeem: TPUEMaMH M METOJAaMH OLECHKHA 3((PEKTHBHOCTH
MaTepHaNbHO’ 1 HeMaTepHalbHOM CHCTEMbBI CTUMYJIMPOBAHUS PAOOTHUKOB

3aganue 14.
HHCTpYyMEHTHI MOTHBAIIMH PAO0YHX.
XapaKkTepuCTHKa OpraHu3aluu
CrpykTypa - ynpaBlieHHE M BCE aJMUHUCTPATUBHBIC CIIY)KObI HAaXOAATCS B OJHOM 3JIaHUU B KPYIHOM TOpOJE
Camapckoit o6mactu. OCHOBHOM 3aKa3yKK OpraHU3aluy TEPPUTOPUATLHO HAXOIUTCS B HEMOCPEACTBEHHOM OJIN30CTH OT
npeanpusaThs. Takke UMEIOTCS JIBE CTPOUTENBHBIC IUIOMIAJIKU B pernoHax. IIpodwiis NesaTenbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOnoapsIuuK, OJHO U3 NPEANPUATHN XOJIJUHTa.
O0m1ast yrcneHHOCTh epcoHana — okoio 500 gemosek. Cpok paboTe oprannzamui — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 neT 3HauuTeIbHO U3MEHHUIIACh CHCTEMA YIIPABICHUS.
OO0mmast cuTyanus
Bb1 — 3amMecTHTEN TeHEPATBHOTO AUPEKTOpPA 0 paboTe ¢ mepcoHanaoM. Berynuinu B 10opKHOCTE Henemno Hazaz. o
BAIller0 NPHXOJa B OPTraHM3AIMIO 3TOH MO3WLIMHM B Hel He ObuIo. Bac mpuriacun Bume-Npe3wIeHT XOJIUHTa (HE
paboTaromHii HeMOCPEJICTBEHHO Ha TAHHOM MPEINPHITHH).
W3 Gecenpl ¢ reHepaIbHBIM TUPEKTOPOM BBl y3HAIIH:
OCHOBHOM KOCTSIK COTPYIHUKOB pab0OTaeT Ha MPEeANpHUATHH OT 15 10 25 neT u He coOupaeTcs yXoIuTh B CUIy BO3pacTa
Y MIPUBBIYKH. DTO BBICOKONPOdeccroHalIbHbIE paboune KaJpbl, IMEIOIHE YHUKAJIbHBINA OMBIT.
TexyuecTs KaJIpoB HAOMIOAAETCS, CKOPEE, CPEAN MOJIOJBIX CHEIMATNCTOB: OHU MPUXOIT HOCHIE HHCTUTYTA, MOTyYaroT
OIIBIT, & MMOTOM ye3xatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAPKETOB, TA€ MIATAT BJBOe Oojbiie, uem B CMY.
B opraEmsanmmm CymecTByeT cHUcTeMa OOydYeHHS MOJOABIX pabodmx (€cTh COOCTBEHHBIH Yy4YeOHBIA ITOJIMIOH,
COOJTIOAt0TCS TPaJUINI HACTAaBHUIECTBA).
C CcoOBeTCKHMX BpPEMEH Ha IpPEANPUSATHH BEJETCS KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TYPHUCTCKHE CIETHI,
MPa3AHUKY U 11p.). V3 Bammx JIMYHBIX HAOIIOAEHUH 32 IEPBYIO HEJEN0 paboTHI:
B KomexTHBe 310pOBBIN CONMATBLHO-TICUXOJIOTHYECKHH KuMat (IoOposkenaTenbHble, JOBEPUTEIbHBIE OTHOLICHUS,
CIJIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).
JIuHeiiHBIE PYKOBOIMTENN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIlMM WM CTUMYJIHPOBAHHSA, B YIIPAaBICHHUU
HCTIONB3YIOT €AUHCTBEHHBIN CTHIIb - ITOAYEPKUBAIOT OMIMOKHM ITOAYMHEHHBIX, 4 HE UX JOCTHKCHHUS.
Bpuraaupsl pacmupenensioT 3aJaHus [0 TPUHIMITY «TPY3UTh Ha TOTO, KTO BE3eT», 3a IMepepaboTKu HHUKAaKOH
JIOTIOTHUTEIBHOM OIIaTHl HE PELyCMOTPEHO.
B 1menoM KONNEeKTHB OYEeHb WHEpTeH. VI3MEHEHWs M HOBOBBEIEHHS BCTPEUAIOT COINPOTHBIECHHE CO CTOPOHBI
PYKOBOIUTENEH U COTPYIHUKOB.
Bricokas nieHTpanu3anys yupasieHus, OOIBIINHCTBO ONEPATHBHBIX PEIICHUH MPUHUMACTCS «HABEPXY.
JluHeliHbIE PYKOBOANTEIH CUUTAIOT, YTO IPUYMHA BCEX MPOOIJIEM - OTCYTCTBHE CHCTEMBI MOTHBALIMH COTPYAHUKOB.
W3 ananu3a BHyTpeHHEH TOKYMEHTALUU:
B xommannu cyniecTByeT (PMKCHpPOBaHHBIE PACIIEHKN Ha pa3IM4HbIE BUBI paldoT, 1 oruiaTa TpyAa pabounx HAYUCISIeTCs
UCXO0Js U3 MPOLEHTA OT UX BbINoJHEHUsA. OJTHAKO OHA HE COOTBETCTBYET PEAIbHBIM TPy103aTpaTaM.
CucremMa oIIaThl TpyAa «HEmpo3padHay. Paboune He MOTYT caMH OACYUTATh, CKOJIBKO M 332 YTO OHH MOJTydJaT.
JlomKHOCTHBIE MHCTPYKIMH, PETIIaMEHTHl W CTaHAapThl (TIpeanpuatue ceptudummposano no ISO) He ucnomHSAIOTCS,
oTCI0/1a — TybnupoBanue GYHKITMN M HU3Kas COTJIACOBAaHHOCTh JACHCTBHIN MOIpa3aesIeHUH.




B opranmzanuu HeT (opmanr30BaHHOW CHCTEMBI OLEHKU mepcoHana. [Ipeanpusite Ha NaHHOM JTale HE MOXET
MOBBICUTH 3apIulaTy COTPYIHUKaM, T.K. SIBJISETCS YaCTHYHO TOCYAapCTBEHHBIM M pPabOTaeT B COOTBETCTBUM C
TpeOOBaHUAMH M NpeANICcaHUIMUA MUHUCTEPCTBA.

3AJAHUE:

Kakne nHCTpyMEHThI MOTHBAIIMY BBl IIPE/IOKUIN OBl BHEIPUTH PYKOBOJCTBY J@HHOTO TPEINPHUSTUS AJISI MOBBILICHHS
JIOSUTBHOCTH COTPYAHUKOB (0COOEHHO MOJIO/IBIX CHEUAIICTOB).

HysxHo nm, Ha Bam B3TIIA, MEHATH CUCTeMy oruathl Tpyaa? Kakum o6pazom?

Kak 000cHOBaTh CBOM NPEIJIOKEHHS PYKOBOAMTENIO M PAOOTaTh C CONMPOTHBICHHEM H3MEHEHHSM CO CTOPOHBI
PYKOBOIMTEIA, CTAPLINX COTPYIHUKOB IIPH BHEAPESHHUH MIPEIOKESHHN?

3amanue 15.
MoTHBaIHsI COTPYIHUKOB OT/IeNa 00CTYKMBaHKS KINEHTOB
XapaKkTepuCTHKA OpraHU3aIuu

Ipodusap aeaTenbHOCTH — 3aBOJ IO MPOU3BOJCTBY TOBapHOro OetoHa. CTpyKTypa KOMITAHMH: JBa KJIFOUYEBBIX
MOJIpa3IeNieHHs. — OT/IEN TPOJAXK U OTIET 00CTyKUBAHUsI KJIMEHTOB. [Ipoliecc B3aUMOICHCTBYS C KIIMEHTAMH JIEJUTCS Ha
JIBa 9Tamna - 3aKJI0UYEHHE J0r0BOPa, OTIPY3Ka M TOCTaBKa OETOHA Ha OOBEKT. YHUCIEHHOCTh MepCoHaa — 0kojio 150
yestoBek. Cpok paboThl HA PBIHKE — 5 JIeT.

O6u1as cutyarus

Bbl — MeHepkep o nepconany. HeaaBHO reHepanbHbIi IUPEKTOP MOCTABUII MEPE BAMHU 33a4y: MPOAHAIU3UPOBATH
CHCTEMY MOTHBALIUH JJISI COTPYAHMKOB OT/IeNia 00CITY)KHBAaHUsI KJIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JAHHON OpraHu3aiiu chOpMHUpPOBaHA TaBHO, M MEHSTH €€ B OJrKaiiliiee BpeMs He IUIAHUPYETCs
(oHa ocHoBana Ha (ukcUpoBaHHOM OKiane). Ho B mociemHee BpeMsl y4YacTHIHCH JKaloObl PYKOBOAMTENS OTAENA
00CIyKMBaHHs KIMEHTOB HA OTCYTCTBHE WHCTPYMEHTOB BIIHMSIHUS HA CBOMX COTpyAHHKOB. [lo ero cioBam, eciu Obl y
Hero ObLI OTJEbHBIN PEMUAIBHBIH (POH/I, OH 3aCTaBUII Obl MOAYMHEHHBIX Jy4lle pPaboTaTh.

IMocne aHanuM3a AEATEIBHOCTH COTPYJHHUKOB OT/AENA MO OOCIYXMBAHHMIO KJIMEHTOB BBl MPHUILIM K BBIBOAY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(ECCHOHATBHBIM TPEOOBaHHSIM K IOJDKHOCTH, O0JaNalOT HEOOXOIUMBIMU
HABBIKAMU U CIIPABISIOTCS CO CBOMMH 0O0s3aHHOCTSMU. Ho oOmume mokasaTenu 3(QGEKTHBHOCTH PabOTHI OT/eiia
HaxOJIATCS Ha CPEHEM YPOBHE.
3AJJAHUE:

Kakum 00pa3om, Ha BaIl B3rJIsil, MOKHO MOTHBHPOBATH COTPYAHUKOB OT/ENa OOCTY)KHBAHUS KIMEHTOB (TOKAa3aTelu,
METO/IbI OLICHKH, €€ MEPUOUIHOCTE)?

Kak BbI 000CHY€TE reHEpAIbHOMY JUPEKTOPY CHCTEMY MOTHBALIMH, pa3pabOTaHHYIO BaMU Ui OTeNa 0OCITyKHUBAHHSI
KJIIUEHTOB?

3ananue 16.
CucTemMa omIaTel TpyAa OTAEIOB MPOAAXK U MapKeTHHTa
XapaxkTepucTHKa OpraHU3aluy
ITpoduie nesATenpHOCTH — CEpBUCHAS KOMITAHHS, OKa3bIBAIOIIAsl YCIyTH MO pa3paboTke cailToB.
CTpyKTypa KOMIIaHHH — OTAEN IMPOU3BOJCTBA (CIEIHANUCTBI- AW3aiHEepHl), OTAEN NMPOJaXk, OTAEN MapKeTHHIa H
aHalM3a, CepBHUCHas cayx0a (cekperapb, Oyxrantep). PykoBoanuTenn — KOMMEpYeCKUil U TeHepaIbHbIN JUPEKTOpa.
YucnerHocts nepcoHana — 20 gemoBek. Cpok paboTHI Ha peIHKE — 4 TOfa.
OOm1as cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBHIM, Bce padOTalOT B KOMIIAHMM HE MEHee roja. B opraHuzanum mpoBOISTCS
KOPIOPaTHBHBIC MEPONPHATHs (BBIE3AbI Ha MPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC IIPa3JHOBAHMS JHEH
poxnenus). Ha oOmmx coOpaHHAX pPyKOBOJIWTENH, PaccKas3blBas OO YCIENIHBIX ITPOEKTaX, MOJYEPKUBAIOT 3aciIyrd
COTpPY/THHKOB.

HauanscTBo 4 MecsIia Ha3aa IPUHSUIIO PENICHHUE O OBBIIICHUH 3apIlIaThl ¥ CO3MAHUH CHCTEMBbI €KEMECSYHON OLIeHKU

0 pe3yibTaTaM padoTHI COTPYAHUKOB OT/AEIOB MPOJAXX U MAPKETHHTA.
Ilepconany oTaena MapKeTHHTa OKJaja OBII MOBHIIIEH B /1Ba pa3a M MPHBS3aH K ONPENEICHHBIM pe3ybTaTaM, KOTOPBIX
HYKHO JOCTHYb 32 MECSIII (HalpuMep, KOJIMYECTBO YIIOMHHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX M0 IJIaHy
MEpOTNpHUATHH U T.A.). EjkKeMecsuHBI TIaH COCTaBISAETCS PYKOBOJHUTEIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JocTikeHne KOHKPETHBIX MTOKa3aTelel MPUBA3aHo K JesITeIbHOCTH OTACIBHBIX PAOOTHHUKOB ITPOIIEHTHBIM OTHOIIICHUEM
K oruiate. [y mpoaaBIOB yCTaHOBIIEH MUHUMAJIBHBIN OKJIAZ M OOHYC 3a BHIIIOJIHEHHE TIaHa TIPOAAX, TUTIOC, IIPOLIEHT 32
NPOJIaKy B COOTHOLIEHUH NpuMepHO 25% (okmax) k 75%. Panbie BbIIIauuBaics TOJIbKO OKJIaA (CpeHUN ypOBEHb 110
ropoxy). CocTaBieHHbIH TUIaH U TpeOyeMble pe3yIbTaThl ObUIN COTIIACOBAHBI C KaXK/IbIM COTPYJHUKOM WHIMBH/YaJIBHO.
[TnaH ocHOBEIBaeTCS Ha MOKA3aTeIIX pabOTHl CaMOT0 YCIIEIIHOTO MEHEKEpa.

Coycrs 4 Mecsilja HOC/Ie BBEIEHHs HOBOH CHCTEMBI OIUIAThl PYKOBOAUTENU IPOAHATU3HPOBAIN PE3ylbTaThl €€
JIEHCTBUS U TPUILIH K BBIBOJY, YTO OHU JOCTATOYHO IUIa4eBHbIE. [111aH BBINOIHSIIN NONHOCTHIO JUIb 20% COTpYAHUKOB
otzena npoaax. Hexoropele orpannuminch BoinonHenneM 50-70% ruraHa. PaHple 4eTKO ONpPEAENCHHOTo IIaHa HE
CyIIIeCTBOBAJIO, paboTa CTPOMIACH IO MIPHUHIUITY «CKOJIBKO MOMYYHTCs». M3 pasroBopa ¢ COTpYAHUKAMHU PYKOBOJUTEIH
BBIICHWIIM, YTO OHH HE CYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOUIEH, a MPHUPOCT 3apIuiaThl BOCIPHUHUMAIOT Kak
€CTECTBEHHBII, KpOME TOTO, 3asBIISIIOT, YTO PYKOBOJUTEIH IUI0X0 MX MOTHBHPYIOT.




Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuau: «HaMm Hy>kHA cB0OO/1a, @ BBI HAC 3aTOHSICTE B KECTKUE
paMKm».
S3AJIAHUE:
[Touemy koMIaHHs HE NOCTUIJIA KEITAEMOTO pe3yJibTaTa OT BHEAPEHUS HOBOW cucTembl MoTuBaluu? Hamo nu 4rto-To
MEHSTE?
YTo BBl H3MEHWIHN OBl B TIPEJIOKCHHOM CUCTEME MaTepHaIbHOro cTuMyupoBanus? Kak nposenu Obl ee BHeApeHME?
Hy>XHBI TH JOTIOTHATENBFHBIE METOIBI MOTHUBAIIHH JJISI COTPYXHIKOB NaHHOW KoMmaHuu? Ecim «ma», To kakue?

2.3. Ilepeuenb BOIMPOCOB ISl MOATOTOBKH O0YYaIONINXCS K IPOMEXKYTOUYHOM aTTecTaluu

MEPEYEHH BOITPOCOB K 3AYETY C OIIEHKOM:

1. YopaBieHue nepcoHanoM Kak Hayka U yuyeOHasi IUCLUIUIMHA.

2. IIpenMer 1 MeCTO yIIpaBJIE€HUs [IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh yNpaBJICHUS TEPCOHAIIOM.

4. OcHoBHBIE (D)YHKIMH B Chepe yIpaBICHUS IEPCOHATIOM.

5. KagpoBas MoauTHKa KaK COCTaBHAs YacTh MOJUTUKNA OPTaHU3ALUY.

6. Kynbrypa u ¢unocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OPraHW3alMOHHBIC
KYJbTYPBI.

7. O011as XxapakTepruCcTUKa IPoliecca yIpaBJICHHs TIEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHeniaue u BHyTpEHHHE YCIIOBHUS, IETEPMUHHUPYIONINE TOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO MEpCOHATIOM KaK Pa3HOBUIHOCTh BJIACTH.

12. anuBuayasHble BaKHEHWIIHE TapaMeTpbl 23PpPeKTHBHOTO pyKoBoAcTBa. Poin n QyHKImm
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3ALMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKIIMU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPraHU3ALINN.

17. OcHOBHBIE HAMPABJICHHUS JCSITEIILHOCTH 10 YIIPABICHUIO MTEPCOHAIIOM.

18. dyHK1MHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroap! yripaBieHUs [IEPCOHATIOM

20. DTarbl HBOJIIOIUN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHIUIBI yIPaBICHUS EPCOHATIOM.

22. Crparerust ynpaBJICHHs IEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHHIO TEPCOHATIOM.

24. KagpoBoe mporpaMMHUpPOBaHUE.

25. Cuctema yrpaBiieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTepU3yIOIIKUE YIIPABICHUE IEPCOHATIOM

27. OneMeHThl paboThI C KaJIpaMH.

28. PaMo4HO€ ynpaBieHUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUS.

29. Metonpl mo100pa pyKOBOAUTEIIEH.

30. MeTonbl hopMHpPOBaHUS YITPABICHYSCKUX KOMaHI.

IHNEPEYEHbB BOITPOCOB K DK3AMEHY:



1. Ynpasnenue nepcoHaqoM Kak Hayka U yuyeOHasi TUCIUITIINHA.

2. IIpenMer 1 MeCTO yIpaBJICHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIIpaBJICHUs IEPCOHAJIOM.

4. OcHoBHBIE (DYHKIMHU B cpepe yIpaBiIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIECHMSI JEATEIBHOCTH 110 YIIPABJIICHUIO IIEPCOHATIOM.

6. KagpoBast noqmMTHKa Kak COCTaBHAs 4aCTh MOJIUTUKH OPTaHU3ALNN.

7. Kynbrypa u ¢unocopus oprannzanuu. OpraHu3aliOHHbIE MOJEIN U OpPraHU3aLUOHHBIE
KYJbTYPBI.

8. O01mas XxapakTepuCcTUKa Ipoliecca YIpaBIeHHs IEPCOHATIOM.

9. DTanbl pa3BUTHS OpraHU3alUH.

10. Onienka moTpeOHOCTH B IEPCOHAIIE.

11. BHeniHue u BHyTpEeHHHE YCIOBHUS, I€TEPMUHHUPYIOLIUE TOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NIEPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. lnquBuayalibHble BaKHEHIIE apaMeTpbl 3pPeKTUBHOro pykoBoJcTBa. Posn n QyHkImu
PYKOBOJUTEIIS.

14. Ctunu pyKoBOJICTBA.

15. MoTuBanuu opraHn3aliiOHHOrO NoBeAeHNuss. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoacTBo rpynnoii. @opMupoBaHre KOMaH.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. Jlo;KHOCTHBIE MHCTPYKLMU U TPeOOBaHUS K IEPCOHATTY.

19. ®opmupoBaHue IITATa U €T0 KOMIUIEKTOBAHUE.

20. Habop nepconana. BHyTpeHHMEe 1 BHELIIHHE UICTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHalia U (hakTOphl, BIUSIOLINE Ha MPOLecC HAbOpa KaHaU1aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHBIE KOHIEMIIUNA MOTUBALIMH TPYAA.

24. O1eHKH TPYIOBOM IEATEIBHOCTH NIEPCOHANA: 3a1a4l U KPUTEPHH.

25. Ananrtanus HOBBIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI a/IalTallUH.

26. O6yuenue nepconana. OmnpeeneHue NoTpedHOCTH B 00YUEHUH.

27. Ilpupona, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMupoBaHUE JTUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Meronb! moucka u Habopa nepcoHana.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneit 1 GoOpMUPOBAHUE YIIPABICHUECKUX KOMAH/I.

33. IleHHOCTH EepcOHasa B OPraHU3aLNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIOM.

35. dyHKUIMHU yIIpaBiIeHUs IEPCOHAIOM

36. Metonpb! ynpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABIECHUS [IEPCOHATIOM

38. Llenu v NpUHIMIBI YIIPABIECHUS IEPCOHATIOM.

39. Ctparerust ynpaBJIeHUsI IEPCOHAIIOM.

40. CoBpeMeHHBIE TOAXOABI K YIIPABIECHHUIO [IEPCOHATIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema yIpaBiIeHUs IEPCOHAIIOM.



43. ba3oBble KaTeropuu, XapakTepHU3yIOIIHE YIPABICHUE NTEPCOHATIOM
44. DnemMeHTHl pabOTHI ¢ KaJApaMH.
45. PamouHOe ynpaBlieHUE U YIIPABIEHUE TIOCPEICTBOM JIEIETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpeie/solue Npouea1ypy U KpUTePUU OLleHUBAHUS
c¢popMHPOBAHHOCTH KOMIIETEeHUMH NPU NMPOBEACHUN MPOMEKYTOYHON aTTeCTAIMHU

Kpurtepun ¢popmMupoBaHusi OlleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHUM

- OIICHKA «OTJIHMYHO» BBICTABIIACTCS 00yUYaIOIIEMyCsl, €CIIM KOJIMYECTBO MPAaBIIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABISIETCS 00yYarOMEeMyCsl, €CITH KOJIMYECTBO MPABIIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o6miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJBHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIH KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aJaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIEMyCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% o1 001iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATAM BbINOJHEHHUS 3aJaHUM

«OTAHYHO/32aYTEHO» — CTAaBUTCS 3a pabOTy, BBIMOJIHCHHYIO IIOJHOCTHIO 03 OImMUOOK U
HEJI0YETOB.

«Xopo1i0/3a4TeH0» — CTaBUTCS 33 pa0dOTY, BHITIOIHCHHYIO TIOJHOCTBIO, HO TPH HAJTUMYUU B HEH
He OoJiee 0/IHOM HerpyOol OmIMOKK U OHOTO HeJ0YeTa, He 0oJiee TPeX HEeI0YETOB.

«Y10BJIETBOPHUTEILHO/32a4TEH0» — CTaBUTCS 3a paboTy, eciu OOydJaloIUiCs MPaBUIHHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMyCTUN HE Oojee OAHON rpyOoil OmHUOKKM M JBYX
HEJI0UeTOB, He Oosee oHOM TpyOoi U onHOM HerpyOoi omuOKku, He OoJiee TPeX HErpyObIX OMIMOOK,
OJTHOM HerpyOOi OMMOKYU U IBYX HEJOUETOB.

«HeynoBJieTBOPHUTEILHO/HE 32a4TEH0» — CTABUTCS 32 PaOOTY, €CIIM YHCIIO OMMOOK M HEJ0YETOB
MIPEBBICHUIIO HOPMY JIJISl OIICHKH «YyJIOBIETBOPHUTEIHHO» WIIHM MPAaBHJIBHO BHITIOJHEHO MeHee 2/3 Bcei
paboTHI.

Kpurepun popmupoBaHus OLIEHOK 110 324€Ty

«3auTeHo» - OOydYaromMiicss IEeMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3/ieJIOB MPOrPaMMBbI
M3y4aeMoTo Kypca: ero 0a30BbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOoOJIeM; TpHoOpeT HEOOXO0IMMbIE
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI MPAKTHUYECKOTO IPUMEHEHUS MOTYUYEHHBIX 3HAaHUM, HE JOITYCTUII
(hakTUYECKUX OMIMOOK IIPHU OTBETE, JOCTATOYHO TOCIIEOBATEIHHO U IOTUYHO U3JIaraeT TEOPETUIECCKUIN
Marepuai, JOMycKas JIMIIb HE3HAUYUTENIbHbIE HapyUIEHUs IOCIEI0BAaTEIbHOCTH HW3JIOKEHUS U
HEKOTOPHIC HETOYHOCTH.

«He 3auTeHo» - BBICTaBISIETCS B TOM Clydyae, Korja oOOyYaromIuiicsi JeMOHCTPHPYET
(dhparmeHTapHbBIC 3HaHUSI OCHOBHBIX Pa3/IeIOB MPOTPAMMBI H3y4aeMOro Kypca: ero 0a30BbIX TOHATUN U
(dbyHIaMeHTaNbHBIX MPOOIeM. Y IK3aMEHYyeMOro cliabo BhIpaxKeHa CIIOCOOHOCTh K CAMOCTOSTETbHOMY
AHATUTUYECKOMY MBIIIUICHUIO, WMEIOTCS 3aTPyJHCHHS B W3JIOKEHUU MaTepHalia, OTCYTCTBYIOT
HE0OXOUMBbIE YMEHHSI M HaBBIKH, TOMYIICHBI TPyOble OMMOKH U HE3HAHWE TEPMUHOJIOTHH, OTKa3
OTBEYAaTh Ha JOMOJHUTEIBHBIC BOMPOCHl, 3HAHHUE KOTOPHIX HEOOXOAUMO JUIsl TIOTYyYCHHS
MOJIOKUTEIBbHOM OLIEHKU

Kpurtepun popmupoBaHus OLEHOK 110 IK3aMEHY
«Omauunoy (5 6annog) — oOyyalOIIMHCS JEMOHCTPUPYET 3HAHME BCEX pAa3/eloB H3ydyaeMOi
JMCUUIUIMHBL COJICpXKaHUEe 0a30BBIX TOHATHH W (DyHIAMEHTAJBHBIX MPOOJIEM; YMEHHUE H3Jararh
POrpaMMHBII MaTepHal ¢ IEMOHCTpaIeld KOHKPETHBIX TpuMepoB. CBOOOHOE BlIaICHHE MAaTEPHATIOM



JOJDKHO XapaKTePH30BaThCS JIOTHUECKOW SICHOCTBIO M YETKHM BHJCHHEM IIyTed NPUMEHEHUS
MOJIyYCHHBIX 3HAHUN B MNPAKTHUYECKOH JEATEIbHOCTH, YMEHHEM CBS3aThb MaTepuanl ¢ JPYyTUMU
OTpacysIMH 3HAHUSI.

«Xopowon(4 Oanna) — OOydaIOUIUICS JEMOHCTPUPYET 3HAHHMSI BCEX pAa3JeioB H3y4aeMoun
JTMCHIUTUIAHBL: COIep)KaHue 0a30BbIX MOHIATUN U PyHIaMEHTAIBHBIX TIPOOIIeM; MPUOOPET HEOOXOTUMbIE
YMEHHSI U HaBBIKU, OCBOMJI BOIIPOCHI MTPAKTUIECKOTO MPUMEHEHUS MMOTYYCHHBIX 3HAHUH, HE JOMYCTHII
(haKTUYECKUX OIMUOOK IPU OTBETE, JOCTATOYHO MOCICIOBATEIBHO U JIOTMYHO M3JIaraeT TEOPETUICCKUI
MaTepuai, JOMycKas JIMIIb HE3HAYUTEIbHbIC HAPYIICHUS IMOCIEA0BATEIPHOCTH HW3JIOKEHUS U
HEKOTOpbIE HETOYHOCTH. TakuM 00pa3oM JaHHAs OIICHKA BBICTABIIACTCS 3a MPABHJIBHBIN, HO
HEJIOCTATOYHO IOJIHBIM OTBET.

«Yooenemeopumenvnon(3 danna) — oOydaromuUNcs IEMOHCTPUPYET 3HAHUE OCHOBHBIX pPa3/eiioB
MIPOrpaMMBbI H3y4aeMOoro Kypca: ero 6a30BbIX MOHATHH U (yHIaMEHTAIBHBIX MTpooieM. OIHAKO 3HAHUE
OCHOBHBIX TpOOJIEeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMU TPAKTHYSCKUMH TpUMEpaMH, He
MOJTHOCTBIO PACKPBITA CYIIHOCTH BOIIPOCOB, OTBET HEJIOCTATOYHO JIOTHUYEH M HE BCET1a OCIEI0BATEIIEH,
JOMYIICHBI OIIMOKU ¥ HETOYHOCTH.

«Heyooeremsopumenvroy (0 6anno8) — BBICTaBISICTCS B TOM Ccllydae, Korja OOyYaroIIuics
JIEMOHCTPHUPYET (pparMeHTapHbIC 3HAHUS OCHOBHBIX Pa3feiiOB MPOTPAMMBI M3y4aeMOro Kypca: €ro
0a30BBIX MOHATUH U (HyHIAMEHTAIBHBIX MPOOIEM. Y IK3aMEHYEMOTO CJIa00 BBIPaKEHA CIIOCOOHOCTH K
CaMOCTOSITEIIbHOMY aHAJIUTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYTHCHUS B W3JIOKCHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOJIMMBbIC YMEHHS ¥ HAaBBIKH, JOINYIICHBI TpyOble OIMMOKA W HE3HAHUE
TEPMHUHOJIOTHH, OTKAa3 OTBEYaTh Ha JIOTOJIHUTEIIBLHBIC BOMPOCHI, 3HAHUE KOTOPBIX HEOOXOIMMO IS
MIOJTYYCHUS TTOJIOKUTEITHHON OIICHKH.

TecroBble 3ananus Kk 3auery B JUOC
(2xypc, 3ao0unas popma)

1. IlonsiTue «ynpaBJieHUE NEPCOHATOM» 03HAYaeT:
a) yIpaBiieHHE PaOOUYNMU;

0) ynpasiieHre JI0IbMH B TIPOLIECCE MTPOU3BOICTBA;
B) YIIpaBJICHHE TIPOU3BOJCTBOM;

T') yIpaBleHHE IPEATPHITHEM.

2. llesib1o ynpaBJ/ieHHs HEePCOHAJIOM SIBJIAETCH:

a) HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSITHS B PHIHOYHBIX YCIIOBHUSIX;

0) DOCTHXXEHHE KauecTBa MePCOHaIa, KOTOPOE MOXKET 00eCIeYUTh KOHKYPEHTOCTIOCOOHOCTD U CTPATETHIECKOE pa3BUTHE
TP NIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B pabodeii cuire.

3.Cucrema ynpaB/ieHHsl IEPCOHATIOM — 3TO:

a) CaMOCTOSATEIBHOE T0o/Ipa3/ieNieHne, GyHKIHEH KOTOPOTo SBISETCS YIPaBIICHNE TIEPCOHANIOM;

0) COBOKYITHOCTb METO/IOB ¥ JOKyMEHTOB OPTaHHU3AIMH, OTHOCSIINXCS K YIIPABIICHHUIO NIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHHS, OCYIIECTBIIAIONIAA QYHKINU TI0 YIIPABICHHUIO IEPCOHAIOM.

4. OCHOBHBIMH (PYHKIMSAMH MOACUCTEMbI PAa3BUTHS MEPCOHANA SIBJSIIOTCS (IPH HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTeruy yIpaBICHUs IEPCOHATIOM;

0 - paboTa ¢ KaJIpOBBIM PE3EPBOM;

B - MIEPEMIOITOTOBKA U IMOBBIIICHNE KBATU(UKAIIH PAOOTHUKOB;

T - IUJAHUPOBAHKUE U KOHTPOJIb JEJI0BOM Kaphephl;

I - IUTAHUPOBAaHKUE U IPOrHO3UPOBAHKE MIEPCOHANA;

€ - OpraHu3anus TPyAOBbIX OTHOLICHUH.

5. lIpuHuMD 00yCJIOBJIEHHOCTH (PYHKIMI ypaBIeHHUs MEPCOHAIOM 1eJISIMH MIPOU3BOACTBA MOAPa3yMeBaeT, YTO:
a - GyHKIMHU yIpaBJICHUS IEPCOHAIIOM, OPHEHTHPOBAHHBIEC HA Pa3BUTHE IIPOU3BOJICTBA, ONIEPEKAIOT QYHKIINH,
HaTpaBJIeHHBIE Ha o0ecrieueHne GyHKINOHNPOBAHHS IPOM3BOJICTBA;

0 - GyHKIIUM yIIPaBJICHUS IEPCOHATOM (GOPMHUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, & B COOTBETCTBUU C IIEISIMHU
IIPOU3BOJICTBA;



B - HCOGXO,HI/IMa MHOT'OBapuaHTHas npopa60TKa npe,unoxce}mﬁ 1o (bOpMPIpOBaHI/HO CUCTEMBI YIIpaBJICHUA IEPCOHATIOM U
BI)I60p Hauboiee palOHAJIBLHOI'O BapuaHTa AJIs1 KOHKPETHBIX yCJ'IOBI/Iﬁ MIpOU3BOACTBA.

6. IIpyHOMI KOMILIEKCHOCTH NOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOpaboTKy MpeaiokeHui 1o GOpMHPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanboJee pannoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (pakTopoB, BO3IEHCTBYIOIINX HA CHCTEMY YIPABICHHUS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOM3BOJCTBA, ONIEpEKeHNE (QYHKIMI yIpaBJICHNE IEPCOHAIOM (QyHKINH,
HanpaBJICHHBIX Ha obecnieyeHne (yHKIIMOHUPOBAHMS IPOU3BOJICTBA.

7. K meTogam ¢opMUpPOBaHUS CUCTEMBI YIIPABJIeHUS EPCOHATIOM OTHOCATCS (MPH HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO):

a - METOJ aHaJIOTHIA;

0 - METOJ CTPYKTYpHU3aLUH LeJei;

B - MOP(OJIOTHYECKUIT aHATIH3.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHNS YIIPABJIEHHS MEPCOHAIOM IOJY4YHJI HAUOO/IbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - METOJ] TBOPYECKUX COBEIIAHUH.

9. BeliesinTe OCHOBHbBIE IPYNIIBI METO/IOB YIIPABJIEHHS EPCOHAJIOM B OpraHu3ainuu (Ipu HeoOXoAUMOCTH
yKa3aTh HECKOJILKO):

a- aZIMI/IHI/ICTpaTI/IBHI)IC;

0 - 9KOHOMHUYECKUE;

B - CTATUCTHYECKHE;

T - COMAJIBHO-TICUXOJIOTUYCCKUC,

I - CTUMYJTUPOBAHUSL.

10. Kakoii METOJ YIIPABJCHUSA NNEPCOHAIOM OTINYACTCH NPAMBIM XapaKTEpoOM B03HeﬁCTBHﬂ:
a - AIMUHUCTPATHUBHBIC,

0 - O9KOHOMMHYCCKHC,

B - CONHAJIbHO-TICUXOJIOTUYCCKHUCE.

11. Kakue MeTOAbI HMEOT KOCBEHHBII XapaKTep YNPaBJIeHYE€CKOr0 Bo3/AeiicTBUA (IPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - AAIMUHUCTPATHUBHBIC,

0 - SKOHOMHYECKHE;

B - COLIMAJIBHO-TICUXOJIOTUYECKHE.

12. K kakuM MeToaM ynpasBJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy MoJ10KeHU i, JOJKHOCTHBIX
UHCTPYKUMIA:

a - AIMUHUCTPATHUBHBIC,

0 — PKOHOMHYECKHE.

TecroBble 3ananus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. /g pacueTa noTpe0OHOCTH B MepcoHAaJIe HCMOJb3YIOT: 1) MeToa TpynoemkocTH (oTorpadus
pabouero aHs); 2) MeTO pacyeTa 1Mo HOpMaM 00CTYKMBAHU; 3) METOI IKCIEPTHBIX OLIEHOK; 4) MeTOT
IKCTPANOJISIIMM; 5) KOMIBIOTEPHAsI MOJe/Ib IVIAHUPOBAHMS NEPCOHANA.

a) 1)2)5)

0) TobKO 4) 1 5)

B) 1)2)3)4)5)

T') TOJBKO 2) U 3)



14. MeToa, npu KOTOPOM NMPOUCXOIUT MEPEHOC CYIIECTBYIONIEl HA TaHHBIIf MOMEHT B KOMIIAHUHU
CUTYyalluH HA MJIAHUPYEMBbIii MePUOJ, YIUTHIBAs cieNH(UKY PHIHKA, H3MeHeHUsI PUHAHCOBOI CUTyaluu
3TO:

a) METOJT IKCIIEPTHBIX OICHOK;

0) MeTO I SKCTPAITOJISITIH;

B) METOJ pacdera 1o HopMaM 00CTyKHUBaHWS,

') KOMITBIOTEPHAS MOJISIIb TUTAHUPOBAHUS TIEPCOHAA.

15. B conep:kaHue MOHSITHS «KAJPOBasi MOJUTHKA OPraHU3alUN» HEBXOTUT. ..

A. BbIpabOTKa 1IeIeH U 3a/1a4, HAalPaBJICHHBIX HA COXPAaHCHHE, YKPEIUICHUE U Pa3BUTUE
KaJpOBOrONOTEHIIMATIA.

B. renepanbHOe HampaBlIeHNE KaIpOBOil pabOTHI, COBOKYITHOCTH MTPUHIIUIIOB, METOIOB, (hOpM pabOTHI
CTIEPCOHATIOM.

C. coznmanue kKBaTM(UITUPOBAHHOTO U BRICOKOITPOU3BOAUTEIHHOTO CINIOUEHHOI'O KOJIJICKTURA.

D. rocynapcTBeHHas KaJpoBas MOJIMTHKA B OOJIACTH TPYIOBOTOKOJUICKTHBA.

16. IlepBooyepeaHble Mepbl AJI51 OPraHU3ANMHN HAXOASIIIEHCS B CUTYallMMCIa/Aa:
A. DKCTEeHCHBHBII METOJ B KaJpoBoiipabdoTe.

B. onmrummzanms xaxpoBorococrasa.

C. mpuBJeueHHE HOBBIX COTPYAHUKOB BOPTaHU3ALIUIO.

17. N3y4yeHue KagpoBoOil NOJIUMTHKH NPeANPUSATHIH-KOHKYPEHTOBHANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUIOBIPOIAYKIINH;

Ha OIpeJIeIeHHe CTPATETHIECKOr0 Kypca pa3BUTUANIPEAPUATHUS;

Ha CO3/1aHUE JOTOJHUTENIEHBIX PA00OUNXMECT;

. Ha nepenpoduINpoBaHne OesITEIbHOCTUIIPEAIIPUSATHS

Ha pa3paboTKy 3(Hh(HEKTUBHOI KaJPOBOH MOJIMTUKH CBOCTOIPEATIPUSITHSL.

moow>

18. KaapoBoe miaHupoBanue onpeneiser:

a) BaKHEWIINE, TOJTOCPOUHBIC IIETH M0 HA0OPY MePCOHANIA M eTOMCIIONH30BAHHUIO;

b) nemu u MmeponpusTHs B chepenepconana;

C) CTpaTerdyuecKue 1eNU U BaKHEUIIHe CPEACTBA, MO3BOISIONINE JOCTUYBHX;

d) moTpeOHOCTH OpraHU3aliy B IEPCOHATIE U CIIOCOObI €€y J0BICTBOPEHHS;

e) HamOoJiee BaKHBIC MEPOIPHUSITHUSI, 00ECIICUMBAIOIINE PEATU3AIINIO TeHEPAILHON CTpaTernHOpraHM3aIliH.

19. Kakomy 3JieMeHTy OU3HeC-IVIAHUPOBAHNS HENOCPEACTBEHHO MOAYMHEHO IVIAHUPOBAHME
nepcoHasia:

a) MHCCHHKOMITaHHM;

b) ¢urocopunkoMnanum;

C) reHepaJbHOMY IUIAHUPOBAHHIO;

d) mpom3BOJACTBEHHOMYIIAHMPOBAHUIO;

€) IUIAHUPOBAHHIO KOPIIOPATHBHOWKYIIBTYPbI;

f) ¢dunancoBoMyIUIAaHHPOBAHHIO?

20. Kakoii U3 ci1e1yl0IIMX BHAOB /IesITeIbHOCTH HEeMOCPeICTBEHHO He BXOAUT B TEXHOJIOTHIO
KaPOBOTOIJIAHUPOBAHUS:

d) aHaNM3 BHYTPEHHEW M BHEIIHEH Cpejibl PeIPHsTHsI, COOp U 00paboTka HHPOPMAIIMHU O TEPCOHATIEC U
BO3MOXXHOCTAX OCYHICCTBIICHUA 6I/I3HGC-HaMepeHI/I$[ 0050 CTpElTGFH‘-ICCKOﬁHCHPI;

b) yTouHeHMe HamepeHHs M OCTaHOBKAIICIIH;

C) aHanu3 JAeHCTBUIKOHKYPEHTOB;

d) mporHo3mpoBaHHe Pa3BUTHSI KOMIIAHUHN M €€ BHEITHEHCPEIBI;

€) TmocTaHOBKa MPoOJIeM U HaXOXK/ICHHE Iy TeH NXPEIICHNUS:

Kputepun ¢popMupoBaHusi OLI€HOK 1O BBINMOJHEHHIO TECTOBBIX 3aJaHUIl K 3a4eTy ¢ OLleHKOH
- OIEHKAa «OTJMYHO» BBICTABIIACTCS OOYYaAIOMIEMYCs, €CJIH KOJWYECTBO MPABUIBHBIX OTBETOB Ha BOIPOCHI
cocraiser 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;



- OILIEHKA «XOPOI0» BHICTABISETCS 00YYAIOIEMYCS, €CIIH KOJIUYECTBO MPABUIILHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot 061ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «YAOBJIETBOPHUTEILHO» BBICTABISETCS OOYYAIOIIEMYCSI, €CJIM KOJHYECTBO MPABUILHBIX OTBETOB Ha
TECTOBBIC BOMPOCHI —/5—60 % 0T 0011ero 00héMa 3aTaHHBIX BOTIPOCOB;

- OIIEHKA «HEYTOBJETBOPUTEIbHO» BBHICTABISIETCS O00YYAIOIIEMYCS, €CIIM KOJHMYECTBO TMPABUJIBHBIX OTBETOB —
MeHee 60% ot obmero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTposabHublie padoTsl Nel u 2
N0 JUCHUILIMHE «YIPaBjieHHe MePCOHATOM»

KontponpHas pabota npencTasisieT coO0H OIUH M3 BUIOB CAMOCTOSTEIBHOM paboTrio0yyaromuxcs. I1o cytu — 310
M3JI0KCHHE OTBETOB Ha OTPEeNICHHBIC TEOPETHIECKHE BOMPOCH MTOY4eOHON TUCIUIUINHE, a TAK)KE PeIIeHIEe TPAaKTHIECKUX
3amad. KoHTpoIbHBIE TPOBOAATCS IUIATOTO, YTOOBI pa3BUTh Y 00yJarOIINXCs CIIOCOOHOCTH K aHAIHM3Y HAyYHOH M yueOHOM
JTUTEPaTyphL,yMEeHHE 0000I1aTh, CHCTEMaTH3NPOBATh U OIICHUBATh MPAKTHICCKHUNA M HAYYHBIH MaTepHAalL, YKPETUIATh HAaBBIKH
OBJIQJICHUS TIOHATHAMH ONPEACIICHHON HAYKH U T. [I.

[Tpu onieHKe KOHTPOJIEHOH MpernojaBaTeslb PYKOBOACTBYETCS CIEAYIOIINMHI KPUTEPHSIMU:

- pa®oTa ObLiIa BBHITIOJHEHA aBTOPOM CaMOCTOSTEIIBLHO;

- oOywarouuiics Mojo0pai IOCTATOYHBIM CIIUCOK JINTEPATYPhI, KOTOPBIH HEOOXOJMM JUISOCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBUTh JIOTHYECKH OOOCHOBAHHBIN IUIaH, KOTOPBIH COOTBETCTBYETIIOCTABICHHBIM 3aJadaM MU
c(hopMyITHPOBAHHOH IICTIH;

- 00yJaIOIIHICS TPOaHAN3UPOBAT MaTePHa;

- KOHTPOJIbHAsI paboTa OTBEYAET BceM TPEOOBaHUAM YETKOCTH H3JIOKEHIS HapTYMEHTHPOBAHHOCTH, 00BEKTHBHOCTH
1 JIOTHIHOCTH, TPaMOTHOCTH B KOPPEKTHOCTH;

- 00ydaroImiics cyMel 000CHOBATh CBOIO TOUKY 3PCHUS;

- KOHTpOIbHAsI paboTa ohopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMI;

- aBTOP 3aIIUTUII KOHTPOJIBHYIO U YCIIEITHO OTBETHII Ha BCE BOIIPOCHI MPEMOIaBaTelsl.

KonrponbHast pabota, BEINOJHEHHAs HEOPEKHO, HE 110 CBOEMY BapHaHTY, 0e3 COOIOCHUSIIPABII, IPEIbIBISIEMBIX
K ee odopMIIeHHIO, BO3BpaliaeTcs 0e3 MPOBEPKH C yKa3aHHUEM IPHUYMH,KOTOpBIE JIOBOJSTCS A0 oOydaromerocs. B atom
cllyyae KOHTPOJIbHAs paboTa BHIMOIHAETCAIIOBTOPHO.

BapuaHT KOHTPOJILHOW pabOThI BBIIACTCS B COOTBETCTBUU C MOCICIHEH UGBPOi 3aueTKH(CTYICHYSCKOTro OmieTa).

IIpumepHasi TeMaTHKAa KOHTPOJIbHOI padoThINe1

1. ITocTpoeHne cUCTEMbI aIanTaK IEPCOHANA C yYETOM KOPIIOPATHBHON MOJIENH yIIPABICHUS.
2. Anamu3 ¢QyHKUMit TnoApasjeneHUd yNpaBleHUS YEJNOBEUECKHMMH pecypcaMu (HINAIoOB HMHOCTPAHHBIX
npeanpustuii B Poccun.
3. KagpoBas noiuTHKa ¥ CTpaTeTusl pa3BUTHUS OpraHU3alliH.
. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3IMYHBIX KaTeropuii pabOTHUKOB OpraHU3altu.
. OneHKa YKOHOMHUYECKOH 1 COLMabHOM A3(PEKTUBHOCTH CUCTEMBI YIIPABICHUS IEPCOHAIOM OPraHU3alnH.
. OCHOBHbIE HanpaBlieHHs1 1 (POPMBI COLUATIBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHATBHOTO CTUMYJIMPOBAHUS TPYOBOH JICSITEIEHOCTH TIEPCOHAA.
. OneHka Je7IoBBIX Ka4ecTB pabOTHHKA ITpH 0TOOpE U 1o00pe KaapoB.
9. MeTozas! 1 nponieypa 0TOOpa MPETEHICHTOB HAa BAKAHTHYIO JIOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aganTaiy paboTHIKA B OpraHNU3alHu.
11.YpaBienue kapbepoil mepcoHasga OpraHu3aluu.
12.Aynut nepcoHana B COBPEMEHHBIX OpraHU3alHsX.
13.0cHOBHBIE HANIPABICHNS M METOIBI PA3BUTHUS KaJIPOBOTO IMOTEHIIHAJIA OPTaHU3aINH.
14.0Opraaun3zarus BHyTpUGUPMEHHOTO 00ydeHHs TepCcoHaa.
15.]/Iemorpadudeckasi CUTyalus 1 ee BIUsSHUE Ha BOCIIPOM3BOCTBO PECYPCOB JIJIsl TPYAA B peruoHe (TopoJie, paiioHe).

03N L A~

IIpumepHasi TeMaTHKA KOHTPOJIBLHOH padoThINe2

1. CoBepiieHCTBOBaHHE CHCTEMBI OLICHKHU M aTTeCTallui PYKOBOISIINX KaJpOB OpraHH3aIlUH.
2.IToaroToBka, NOBBIIIEHUE KBATN(HUKALMK U IEPENOATOTOBKA KaJIpOB Ha MPEANPUSTHH.
3.Opranuzanus yrpasieHus IpoQoprueHTannel 1 aganTanuel epcoHana opraHu3amnny.
4.CoBepIICHCTBOBaHHME CUCTEMBI CO3/IaHMs M yIIPABJICHHS KaAPOBBIM PE3€PBOM OpraHU3alny.
5.0praHu3anys poueccoB BEICBOOOKICHHS IIEPCOHANA.

6. [TpodeccuorpaMma MeHeKepa MO YIPABICHHUIO TIEPCOHAIIOM.

7.AHanmu3 CTPYKTYPHI 3aTpaT Ha MepcoHaN U uX 3(pHeKTHBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3alny: ClielU(HKa YIpaBIeHHs TIEPCOHATIOM.
9.AHanu3 TpyJ0BOro MOTEHIMANIA OPraHU3aluK (Ha IPUMEpe MPEIPHSTHS).



10.9THKa MEHEIPKEPOB M OCHOBHBIC IPUHINIIBI OPraHU3AI[MOHHON KYyJIBTYPhl COBPEMEHHOTO MPEINPUATHS (TEOpuUs
W aHaJIU3 NIPAKTUKH).

11.3apyOexxHblii ONBIT M €ro 3HA4YEeHHE Ul DPa3BHTHS KOPIOPATUBHOM KyinbTypbl B Poccum (Ha mpumepe
MPEAIPUATHS).

12 ITpuHumn oOpaTHOM CBSI3M B yNpPAaBJIEHHH NEPCOHAJIOM: CYLIHOCTb, 3HAYEHHE M €ro peanu3anus (Ha mpumepe
TIPEIIPUSITHS).

13.Teopun genoBedeCKOro KanuTaia: UCTOKH, CyITHOCTh ¥ MPaKTHKA IIPUMEHEHHSI B YIIPaBJICHUHN TIEPCOHAIAM.

14.Ponp ¢dopMHpPOBAaHUS COIHMATHHO-TICHXOJIOTHIECKOTO KIMMAaTa B IOBBIIICHHH 3()()EKTUBHOCTH YIPABICHUS
MIEPCOHAJIOM.

15.T'ennepHBIe acTeKTHI YIIPABICHIS IIEPCOHATIOM.

Kpurtepun ¢popMupoBanns oneHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yYaroUIMiCs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX Pa3JesiOB MIPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbIX
MOHATHH M (QyHIAMEHTAIBHBIX MPO0JeM; NpHoOpen HeoOXOAUMbIE YMEHHS M HaBBIKH, OCBOMJI BOIPOCH MPAKTHYECKOTO
NIPUMEHEHHUSI TIOyYSHHBIX 3HAHMH, HE JNOMyCTWI (DAaKTHYECKUX OIIMOOK IpU OTBETE, JOCTAaTOYHO IOCIENOBATEIbHO H
JIOTUYHO U3JaraeT TEOpeTHYeCKUi Marepuan, AOMyCKas JHUIIb HE3HAuUTENIbHbIC HAPYLICHUS IOCIEAO0BAaTEIbHOCTH
U3TI0XKEHUS U HEKOTOPbIe HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/la 00ydJaroIuics: AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (YHIAMEHTAJIBHBIX NMPOOJIeM. Y 3K3aMEHYEeMOro ciado BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSTEIbHOMY aHAJUTHYECKOMY MBIIUICHNAIO, MUMEIOTCS 3aTPYJHEHHS B W3JIOKCHHHM MaTepHasa, OTCYTCTBYIOT
HEOOXOAMMBIE YMEHHS W HAaBBIKH, JOIYHICHBI TpyOble OMMOKM W HE3HAHHE TEPMUHOJIOTHM, OTKa3 OTBEYaTh Ha
JOTIOJTHUTENBHBIE BOTIPOCHI, 3HAHWE KOTOPBIX HEOOXOAMMO /IS MOTYyYCHHUS TTOJIOKHUTEILHOM OLEHKH



