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Coneprkanue

[TosicuutenpHast 3anMCKa.

TunoBble KOHTPOJIBHBIC 3a/1aHUS WM WHBIE MaTEPHAJIbl ISl OEHKU 3HAaHUH, YMEHUH, HABBIKOB
U (MJTK) OmbITa ACSITETLHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITUH.
Metoauueckre Marepualbl, OMNpEAeNsdolue NpoLeaypy M KPUTEPUH  OLEHUBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITNI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaI|H.



1. [losicHuTENABLHAA 3aIUCKA

Heﬂb HpOMe)KYTO‘{HOﬁ arreCrauui — OHLOCHHUBAHUC TIPOMCXKYTOYHBIX W OKOHYATCIBbHBIX
pE3yJIbTaTOB OOYyUYCHHMS MO AMCIMIUIMHE, 00ECTIeUNBAIOIINX JOCTHKEHUE IUIAHUPYEMBIX PE3YJIbTaToB
OCBOEHUS1 00pa30BaTENbHOMN POrpamMMBl.

@DopMbI TPOMEKYTOUHOM aTTeCTAIUH:

3auet — 4 cemecTp,

DK3aMeH — 5 ceMecTp,.

HepequL KOMHGTGHHHﬁ, (bOpMI/IpyeMBIX B IIpOHEeCCC OCBOCHUA TUCHUIIIINHBI

B cooTtBetcTBUM ¢ PIOC 3++

Kon n HanMeHOBaHNE KOMIIETEHIIUU Kon nnaukaropa 1ocTHXeHU
KOMIETEHINH
Komnerenuus 1 YK-3. CnocobeH opraHu3oBbIBaTh 1 pyKOBOJIUTH PaOOTOH KOMaHIbI, YK -3.1, VYK-3.2

BLIpa6aTLIBa$I KOMAaHJAHYI CTPATCTUIO MJIs1 JOCTUIKCHUA MOCTaBJICHHOM e

Komnerenuus 2 YK-6. CiocoGeH orpeaensrs 1 peaii30BbIBaTh MPUOPUTETHI VK -6.1, YK-6.2
COOCTBEHHOM JIESTENBHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHNUS Ha OCHOBE CaMOOILICHKH
1 00pa30BaHUS B TCUCHHE BCCH KU3HH

Komnerenuus 3 OIIK-8. CriocoGen pykoBOIUTh pabOTOM 1O MOJrOTOBKE, OIIK-8.1, OIIK-8.2
MEePENoAroTOBKE, MOBBIIICHHIO KBUTU(PHUKALMHA U BOCIIUTAHHUIO KaJpOB, 3aKJIH0YaTh
TPYAOBBIE JOTOBOPHI U JOMIOJHUTEIBHBIE COTJIAIIEHUS K HUM

Komnerenuus 4 OIIK-9. CriocobeH KOHTPOIMPOBATh MPaBUIBHOCTh IPUMEHEHHS OIIK-9.1, OIIK-9.2
CHCTEMBI OIJIaThI TPYAA U MaTEPUAIBHOTO U HEMaTepHAIbHOI'O CTUMYJIUPOBAHUS
paboTHHUKOB

Pe3ynpTatel 00yueHus MO AUCHUIINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpaMMBI

B cootBetctBUM ¢ PIOC 3++

Ko v HauMeHOBaHWE WHIUKATOpA Pe3ynsTaThl 00YUEHHUS 10 TUCIIUILIHHE OrieHouHbBIE
JOCTHKCHHSI KOMITETEHITHH MaTepHasl
(cemectp 3, 4)

VK-3.1. Opeanusyem u xoopounupyem | OOydaromuiicss  3HAeT:  OCHOBHble  KoHUenuuu | Bompockr (Nel-3)
pabomy KOManObul ¢ yyemom uHmepecos, | yIpaBICHUS 4EIOBEUSCKUMH PECypCaMH B Pa3IMUHBIX
ocobennocmell nogedenue U MHeHus e€ | OPraHU3ALMOHHBIX CTPYKTypax, TUNOJOTHIO |
Y1eH08 (haxTopsI KOMaH/1I000pa30BaHus, CTHIOCOOBI

COILIMAILHOI'O B3aNMOIEHCTBHS

OOyuaroniuiicss ymMeeT: BecTd oTOop wieHoB komausl | Keiic 1, 2
JUTSL OCTHOKEHUS! TOCTABICHHOM 1[eTTH

OOyuaromuiicsi BiajieeT: HaBBIKOM KOHCTpykTuBHOro | Keiic 1, 2

peleHusi KOHQIMKTOB M MPOTUBOPEUMII B KOMaHIHOU




pabore.

VK-3.2.
CTPATETHIO

BripabarbiBaer
Ut

KOMaH/THYIO
JOCTHKEHHUS
MOCTABJICHHOH IICITH

OOyuwaromuiicst 3HaeT: OCHOBBI cTparernueckoro | Bompocer (Nel-3)
IUTAHUPOBAHMSI KOMaHJHOH paboThI
OOyuwaromuiicss yMmeeT: IUIaHHpOBaTh KOMaHAHYyIO | JlemoBas urpa

paboTy, mpenBUACTh PE3yNbTaThl (ITOCICICTBHS) Kak
JIMYHBIX, TaK U KOJIJICKTUBHBIX ACHCTBUI

O6yqa101111/1171c51 BJIaACCT. HABBIKOM IIOCTAHOBKH LICJIN B

JenoBas urpa

YCIAOBUSIX ~ KOMAaHIHOM  pabOThl W pelieHus

IIOCTaBJIEHHBIX 3a]a4.
VK-6.1. Omnpegenser menn u 3amaun | OOywaromuiicss 3HaeT: cmocoObl  meneronaranus, | Bompocer (Nel-3)
camMopa3BUTHSI U TPO(ECCHOHAIBHOTO | OMpeeTIeHUs U peanu3aiun MIPUOPHUTETOB

PpOCTa Ha OCHOBC CaMOOLICHKHU

COOCTBEHHOM JACATCIbHOCTH U CaMOOLICHKH

OOyuaronuiicsi yMeeT: MCIO0Ib30BaTh HHCTPYMEHTH U

MCTO/bI CaMOOIICHKH, OonpeacacT

CaMOopa3BUTHS U MPOPECCHOHATLHOTO POCTa

HIPUOPUTETHL

3aganus (Nel)

OOyuaromnuiicst BIajeeT: HHCTPYMEHTaAMH U METOJaMH
OMpEneNICHUs [EIM W 3aJaud IeId CaMOpa3BUTHS
podeCcCHOHATBEHOTO [UIAHUPOBAHUS  H
yIPaBICHUS] BPEMEHEM IPU BBIMOIHEHUH KOHKPETHBIX

pocTa,

3ajad, HpOCKTOB, HpI/I JOCTHMIXKCHUHN IIOCTABJICHHBIX
LIeJICH.

3amarus (Nel, 2)

YVK-6.2. Hcnone3yer OCHOBHBIE
BO3MOXHOCTHU )4 HHCTPYMCHTBI
HENIPEPBIBHOTO o0pa3oBaHus

(oOpazoBaHHsS B TCUCHHWE BCEH JKU3HH)
Juist
caMOopa3BUTHUS

peanuzanuu TPaeKTOpUHU

OO6yyatonuiicss 3HAET: BO3MOXHOCTH, HWHCTPYMEHTHI
HENpephIBHOTO  00pa3oBaHMsA, €ro 3HAueHHE I

peajin3aliiu TPACKTOPUU CaMOPA3BUTHUA

Bonpocer (Nel-2)

OOyJatommiicss yMeeT: COOTHOCHTD IIeNi, crocoOwl U | 3amanue 1
CpelcTBa  BBINOJNHEHHS  JEATENbHOCTH ¢ e€
pe3yipTataMu, BBICTPaWBaTh  Kapbeporpammy H
MoI0MpaTh MHCTPYMEHTHI HEIIPEPBIBHOTO 00Pa30BaHHUS
OOyuaromuiicst BiageeT: MeToJjaMiu U MHCTpyMeHTaMu | 3ananue 1

HeNpepbIBHOTO o0pazoBaHus (00pa3oBaHUs B TEUECHHE

BCEH  OKM3HM) JUIA  pealM3alil  TPAaeKTOPHHU
CaMOpa3BUTHS, HaBBIKaMHU CaMOKOHTPOJIA "
pedanexcun, MO3BOJISIOIINE CaMOCTOSITENIBHO

KOPPEKTHPOBATH O0YUYCHHUE 110 BHIOPAHHOM TPaeKTOPUH

OIIK-8.1. OpraHuzyeTr U KOOpAUHUPYET
paboTy 1O OOyYCHHIO M Pa3BUTHIO
KaJpoB

OOyuaromuiicsi 3HaeT:  BHIbI, METOIbl OOy4YeHUs

Bonpocer (Nel-4)

NepcoHaja, NPUHLOWIBI OpraHuM3anuu padoThl MO
TTOJTOTOBKE, MIEPETIOITOTOBKE, TTOBBIIIEHUIO
KBaJTU(UKAIINNA PaOOTHHKOB.

OOyuaromuiics yMeeT: OpraHu30BaTh u | Keiic 1, 2

KOOPJIMHUPOBATh paboTy Mo OOyYSHHIO M Pa3BUTHIO

KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 3O0HBI

COTPYIIHUKOB Ha

pocra

ocHOBe (akTOB WX paboueii

JISITSIIBHOCTH, ONPEACISATh MOTPEOHOCTH B OOYUCHHUH




pabOTHUKOB.

OOyuaromuiics BlafeeT: HABBIKOM OIpeJeTIeHHs

CHJIBHBIX CTOPDOH ¥ OTpPaHHUYCHHH pPabOOTHHUKOB,
METOJaMH  Da3BUTHS  COTPYAHHKOB C  Y4YETOM
MPUOPHUTETa WX  Pa3BUTHA M NOTpeOHOCTEed

OpraHU3aIiH.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPBI u
COTJIAIIEHUS K HUM

CocraBnser TPYHOBBIC

JOIIOJTHUTCIIbHBIC

OOyJatommiicst 3HaeT: HOPMBI, IPaBHIIa, CTPYKTYpY U
Ha3Ha4YCHUE, YCIOBHS 3AKIIOYEHUS TPYIOBBIX
JIOTOBOPOB U JIOTIOJTHUTEIILHBIX COTJIAIIEHUH K HUM B
COOTBETCTBHH C TPYZOBBIM 3aKOHOIATEIbCTBOM.

Bonpocer (Nel-4)

OOyuaronuiicsi yMmeeT: HCIOJIb30BaTh HOPMAaTHBHO-
MpaBoByI0  0a3zy  mpwH TPYIOBBIX
JIOTOBOPOB W JOTMOJHHUTENBHBIX COTJAMICHUA K HUM,
HaxXOJWTh  OMMOKM W  HECOOTBETCTBHS  IIpU
3aKJIFOYEHUHU TPYJOBBIX JOTOBOPOB U JIOTIOJHUTEIbHBIX

3aKJIIOYCHUH

COTJIAIICHHUI K HUM.

3agaua

OOyuwaromuiicst ~ BiaJieeT:  HaBbIKAMH  aHaIW3a

TPYIOBBIX JIOTOBOPOB M AOTIOJHUTEIBHBIX COTIIAICHUN
C pa3HBIMHU KaTETOPHsIMU paOOTHHUKOB.

3agaua

OIIK-9.1.
MIPUMEHEHHS OIUIaThI TPy/1a paOOTHUKOB

Onpe;[enﬂeT MPpaBUJIbHOCTb

OOyJarommiicss 3HaeT:
CHCTEMBI

BU/BL, (YHKIHH, CTPYKTYpY
OIUTaTHl TPYJAQd, TNPHUHIMIIBI OpraHU3alvy,
CrIoco0bl T'OCYapCTBEHHOTO PEryIMpOBAaHHS OILIATHI

TpyAa.

Bompocer (Nel-5)

OOyyaromuiicss yMmeer: OCYIIeCTBIATh
(bopmbI Tpyga u
JeATeIbHOCTH PabOTHUKA, HAXOJWTh M YCTPAHSThH

OIIMOKHU B CUCTEME OILIATHI Tpyaa paGOTHI/IKOB

KOHTPOJIb

COOTBECTCTBUA OIlJIaThI BUIa

Curyamus 1, 2, 3

OOyuaronuiicss BIAJCCT: HABBIKAMH SKOHOMHYCCKU
MPaBHIHLHOTO ()OPMYITHPOBAHUS M TIOCTAHOBKH 33134 B
ob6nacTu OTuIaThl Tpyaa

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIbHOTO U

[Ipumensier METObI
HEMAaTEepUaJIbHOTO
CTUMYJIMPOBaHUS JUTS

3¢ PEKTHBHOCTH PaOOTHI IEPCOHANA

TIOBBIIICHUA

OOyuaroniuiics 3HaeT: TEOPUHU, OCHOBBI, MCXaHU3MBI,
METO/Ibl MaTEPUAILHOTO U HEMaTepUaIbHOTO
CTHUMYJINPOBAHUS PAOOTHUKOB JUIST TIOBBIIIICHHS
MIPOU3BOIUTENFHOCTH TPYAA, METOIBI OIICHKH

3¢ (HEKTUBHOCTH CUCTEMBI MATEPHAILHOTO U
HEMATePHAJIHHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

Bonpocer (Ne 1-3)

OOyuaromuiicss ymeer: yOexxaaTb, MOTHBHPOBATb U

OKa3bIBaTh BIIHMSIHUE 6e3 HCIIOIb30BaHUS
aIMUHUCTPATUBHOTO  NaBICHHUS. IIPUMEHATh  HA
MIPaKTHKE

Curyanus 1, 2, 3, 4,
5

OOyuaromumiicss BJiajgeeT: MpHEMaMH W METOHAMH
OILIEHKH 3¢ hexTHBHOCTH MaTepHaIbHON u
CHCTEMBI

HeMaTepUuanbHOU CTUMYJIMPOBaHUS

pabOTHUKOB.

Keiic 1,2, 3




[TpomexyTouHasi aTTecTanus (3a4eT) NpOBOAUTCS B OJHOM U3 CIIEAYIOMUX GopM:
1) coGecenoBanue;
2) BeimonHenue 3ananuit B OUOC Caml'VIIC.

[IpomexxyTouHas arrectanust (9K3aMeH) MMPOBOJIUTCS B OJTHOUM U3 CIEIYIOMUX (HOpM:
1) oTBeT Ha OUJIET, COCTOSIINI U3 TEOPETHUECKUX BOMPOCOB U MPAKTUYECKUX 33/1aHU;
2) BeimonHenue 3ananuit B OUOC Caml'VIIC.

2. TunoBble KOHTPOJILHBbIE 32IaHNSI MM MHbIE MATEPHUAJIBI /ISl OLIEHKU 3HAHM,
YMEHHIi, HABBIKOB M (MJ1H) ONBITA 1eATEJIbHOCTH, XaPAKTEPHU3YIOIINX YPOBEHb

chopMHUPOBAHHOCTH KOMIIETEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHUS) /ISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yJjabTartra
[IpoBepsiemblit 00pa3oBaTeIbHbBIN PE3YyJIbTAT:
Kon 1 HanmeHoBaHue OO6pazoBarenbHbIA pe3ysbTaT
WHJIUKATOpa JOCTHKEHUS
KOMIICTCHIIU U

YK-3.1. OOyuaronuiicsi 3HaeT: OCHOBHBIE KOHIEIII[MH YIIPABJICHUS YEIOBEUECKUMH peCypcamu
B Pa3NUYHBIX  OPraHW3ALMOHHBIX  CTPYKTypaxX, THIOJIOTHIO W  (haKTOpHI
KOMaHJ1000pa30BaHusl, CIIOCOOBI COITMATBHOTO B3aUMONICHCTBUS

1. Kaxku(o)e cyxnenus(e) BepHbI(0):
A) YnpaBneHue 4eI0BeUECKHMHU pecypcaMu TpedyeT K cebe HHTErpUPOBAHHOIO MOX0/Ia C TOUKH 3PEHHUS TPATUIIUOHHOM
MPAKTHUKH ASSITEIBHOCTH «OT/AeIA KaJPOB)»
B) Ympasnenue denoBeueckuMu pecypcamu TpedyeT K cebe HHTErPUPOBaHHOTO MOJIX0/a ¢ TOYKH 3PEHHUS BCer
OpraHU3aIH KaK CHCTEMBI
B) ner BepHoOTO
I') o6a BepHBI

2. TI'pynma, KOTOpo# NpeaoCTaBIsAETCS CYLUIECTBEHHAs aBTOHOMHUS U KOTOpasi HECET
TIOJIHYIO OTBETCTBEHHOCTD 32 IOBEJICHUE CBOUX YJICHOB M PE3YJIBTAThI AEATEIbHOCTH, HA3bIBACTCS:
A) BeIcOKOd(p(hexTHBHAS KOMaHAa;
B) camoympaBnsiemas KOMaH[a;
B) moreHnuanpHast KOMaH/a,;
I') Bce OTBETHI HE BEpHBHI.

3. CenuairucThl OTHOTO TPOQHIIS, PETYIIPHO BCTPEUAIONIHECS i COBMECTHOTO
n3y4yeHus pabovnX BOIIPOCOB:
A) BupTyanbHast KOMaH/1a;
b) komMaHza crienuanucTos;
B) xomanzna nepemen.

YK-3.2. OO6yu4atomnmiicst 3HaeT: OCHOBBI CTPATErMYECKOTO ITAHUPOBAHHUS KOMaHTHON paboThI

1. DddexTnBHOCTH pabOTH KOMaHABI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJIEH, BXOSIINX B TPYIIILY;
b) Hanmuns npodeccHoHaNbHBIX HAaBBIKOB;

B) craguu pa3BuTus rpymnmnsl;

I') Bce OTBETHI BEpPHBI.

2. Koman000pa3oBaHie HAYMHAETCSI CO CJIEMYIOLIEro JTamna;
A) dopmupoBanue 00IIeTO BUACHMS,

b) xommiekToBaHue;

B) pednexcns;

I') 3makoMcTBO.

3. K dakTopam, npoBOIMPYIOUIMM PACKOJ B KOMAHJIE, OTHOCSTCSI:




A) )KU3HEHHBIE KPU3HCHI;

B) Heycnex nesTensHOCTH;

B) KOHKypeHIHS C IPYTHMH IPYIIIaMHu;
I') Bce OTBETHI BEpHEI.

YK-6.1. OOyuaromuiicst 3HaeT: CIOCOOBI IIEJIeNoJaranus, ONpEleleHUusI M pealn3aliu
HPUOPUTETOB COOCTBEHHOM JIESITENILHOCTH M CAMOOIICHKU

1. HckaxeHHOE TpEACTaBICHHE 4YEIOBEKa O COOCTBEHHBIX BO3MOXKHOCTSX, IE€PEOLICHHBAHHE COOCTBEHHBIX CHI U
3HaYMMOCTH 3TO:

A) 3aHIKEHHAs! CaMOOILICHKA

b) 3aBbIIIeHHAs caMOOIEHKa

B) anexBatHast camooLeHKa

2. Marpuna Dif3eHxayspa H03BOISIET PaCCTaBUTh IPHOPUTETHI, OLIEHUB BCE 3aa4H 110 ABYM KPUTEPHUIM:
A) CPOYHOCTP U PETYIAPHOCTD

Bb) ruOKOCTh M )KECTKOCTh

B) BaxXHOCTB M CPOYHOCTH

3. IlpaBuibHO COPMYIIMPOBAHHAS LENb TOJDKHA COOTBETCTBOBaTh SMART-KpHTEepHsiM, OTHUM U3 KOTOPBIX SIBJISIETCS
NPUBSI3KA:

A) K neiicTBUIO

B) xo BpemeHu

B) x mpocTpaHCcTBY

YK-6.2. OOyuaronuiicst 3HaeT: BO3MOXXHOCTH W MHCTPYMEHTHI HENPEpPHIBHOTO 00pa3oBaHUs,
€ro 3HAUCHHUE JUTS peali3aliy TPACKTOPHUH CaMOPa3BUTHS

1. Cucrema HeTpepsIBHOTO 00pa30BaHMs BKIIIOYAET B CEOS:

A) camoo0Opa3oBaHne, OOy4YeHHE dYepe3 ACATENbHOCTh, IOBBIIICHHE KBATU(PHKAIWKA C OTPHIBOM H 0e3 OTphrIBa OT
MPOU3BOJICTBA, MPOPECCHOHATIBHAS IEPEMOATOTOBKA,;

b) camoo0Opa3oBaHue 1 NEPHOANIECKOE MOBbIIICHHE KBATU(UKAIUU Oe3 OTPhIBA OT MPOU3BO/ICTBA,;

B) camoo0Opa3zoBanue 1 00y4deHue yepe3 AesTeIbHOCTb.

2. OnHa U3 BOBMOXKHBIX CTPATETHii CBOET0 KU3HEHHOTO ITyTH:

A) OTCYTCTBHE CTPEMJICHUS K OJIaronoy4rIo 1 MaTepUaibHOMY JTOCTATKY

b) Ge3ycnemHocTh B HOKOPEHUH «BEPIINHY, OTCYTCTBHE JKEJIAaHHUS HMETh KapbepHBIH POCT
B) ycnemrHOCTh B TOKOPEHNH «BEPIINHY», KAPBEPHBII POCT

OIIK-8.1. OOyJaronmiicsi 3HaeT: BUABI, METOIBI OOYUYEHHUS MIEPCOHANA, IPUHITUIBI OpraHU3aIIH
PpaboTHI 1O MOATOTOBKE, IEPEIIOITOTOBKE, MOBBIIICHUIO KBATA(DUKAITUN PAOOTHUKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBeieHHE B CIICIMAIBHOCTH M aIalTaIlluy pabOTHHKA K HOBOH 0OCTaHOBKE;

B) corpyaHn4ecTBO, OCYIIECTBIIEMOE B YUEOHBIX IENAX B MPOCKTHBIX IPYIIIAX, CO3AaBAEMbIX HA IPEATIPHATHH;
B) maccuBHBII MeTO/1 00yUYEHHS, NCTIONB3YEMBIH ISl U3JI0KEHNS TEOPETUUECKUX 3HAHHH, TIPAKTHYECKOTO OITBITa;
I') MeTo1 BHEMPOU3BOACTBEHHOTO O0YYEHHSI.

2. K npenmymiectBam o0y4yeHusi Ha pabodeM MeCTe OTHOCSITCSI:

A) conmepxaHne U BpeMsl IPOBEACHUS 00YUICHHUS IPUCTIOCOOICHBI K TIOTPEOHOCTSAM U YCIOBHSIM OpTaHU3aIIHH;
B) MoryT ncnonp30BaThCS COBpEMEHHBIE YU€OHbBIE TPEHAXKEPHI, MOICTHPYIOIIHE IPOU3BOACTBEHHBIE CUTYAIIUH;
B) ygacTHUKY 00y4eHHUS BCTPEUAIOTCS TOIBKO C paOOTHUKAMU 3TOM e OpraHU3aIlIH.

3. Meron 00y4eHus: « MEHTOPCTBOY» OTHOCHUTCS K METOJIaM OOYUCHHUS:
A) MUCTaHITMOHHOTO OOYUYCHUS;

b) Ha pabouem mecre;

B) coBmenienne MeTo10B;

I') naccuBHBIMH METOJAMHU;

J1) BHe pabodero mecra.

4. Cpenn TiepevnCIeHHBIX METOIOB OOyYeHUS BBHIOCPHTE Te, KOTOPHIC ONPEACISIIOT KaK aKTUBHBIEC (BBIOCPUTE HECKOIBKO
METOJIOB).




A) nexmust

B) macTpyKTax

B) nenosas urpa

I') pa360p KOHKPETHBIX CUTYaITHI

OIIK-8.2. OOyuwaromuiicss 3HaeT: HOPMBI, IpaBWiIa, CTPYKTYpy M Ha3Ha4yeHHUE, YCIOBUS
3aKJIFOUEHUS] TPYAOBBIX JIOTOBOPOB U JONOJHUTENBHBIX COTJIAICHUH K HUM B
COOTBETCTBHH C TPYJIOBBIM 3aKOHOJIATEILCTBOM.

1. Cpoxk peructpanuu TpyJ0BOTO J0TOBOpa (Gu3/ JHIL.- paboTogaTeneM:
A) 10 aueit

b) 3 musa

B) 7 nueit

2. B Tpy/10BOM ITpaBe MUCbMEHHBIN JOKYMEHT — COTJIAIlIeHHEe MeXy pabOTHHKOM U paboToaarenem, KOTopoe
YCTaHaBJIMBACT UX B3aUMHBLIC ITpaBa U O65[3aHHOCTI/I:

A) TpynoOBOii TOTOBOP

B) TpynoBoii KoHTpakT

B) norosop Tpyna

3. O0s13aTeNbHBIME YCIOBHSIMU TPYIOBOTO JJOTOBOPA SIBIISIIOTCS

A) ycioBust 0 Tpy10BOH (DYHKIMN

B) ycnmoBust o Mecte paboThI (C ykazaHHEM CTPYKTYPHOTO TOIpa3aeiieHus)
B) ycnoBust 00 ucnbiTaHu#

I') ycnoBust 06 omare Tpyna

JI) ycnoBus 0 pexxuMe Tpyaa

4. B xaKkux ciydasx Hy>KHO 3aKJII0YaTh JONOJIHUTEIbHBIE COTJIAIICHHS?
A) mepeBoj] Ha IPYTYIO JOJKHOCTh

b) npyroii pasmep 3apaboTHOI TIIaTHI

B) nepenMenoBaHue TOMKHOCTH MM CTPYKTYPHOTO TOPa3IeICHUS

I') HOBBIIi pexuM paboThI M OT/IBIXA

JI) ycraHOBIICHHE TapaHTHHA W KOMITEHCAIINI

E) m3mMeHeHne cpoka CpouHOro JOroBopa

7K) HOBBIE 00s13aHHOCTH, €CIT OHM OBIIIM YKa3aHBI B TPYIOBOM JIOTOBOpPE
3) n3MeHeHHe yCIOoBHH Tpysaa Ha paboyeM MecTe

OIIK-9.1. OOyuwaromuiicst 3HaeT: BHJbI, (QYHKIWH, CTPYKTYpPY CHCTEMBI OIUIaThl TpYJa,
NPUHIMIIB OPTaHU3ALUH, CIOCOOBI TOCYAAPCTBEHHOTO PEryIMPOBAHUS OILIATHI TPYIa.




1. Kakas cucrema 3apabOTHOM MIaThl OTHOCHUTCS K CIENBbHON dopme?
A) moBpeMeHHas

B) noBpemenHO-TIpeMuambHAS

C) akkopaHas

2. Kakast cuctema oruiatel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) orutata TpyZAa 3a eIUHUILY TPOTYKIIHA

B) ormutara Tpyza 3a GuKCHpOBaHHOE BpeMsi pabOThI

B) nokasarens Tpy/a, OTpaskaroiuii 3aTpaThl BpEMCHH Pa0OTHHKA

3. HazoBuTe ycioBHue MpUMEHEHUs MOBPEMEHHOM OIuIaThl Tpya?
A) cTHMYNHpOBaHKE VIS YBEINYEHHS BBIPAOOTKH POIYKIHH

B) HEBO3MOKHOCTE y4éTa BRIIOTHEHHBIX PadoT

B) HOpMHpOBaHHNE BEHINOTHIEMBIX PadOT

4. T'ocynapcTBeHHOE pPeTyIMpOBaHUE OIUIATHI Tpy/a BKIoyaeT (MckirounTe nuiHee):

A) 3aKOHOZATENBHOE YCTaHOBJIEHHE U N3MEHEHHE MUHIMAIBHOTO pa3Mepa oruiaTsl Tpyna B PO
B) ycranoBnenue paifoHHBIX K03()(DUITMEHTOB U IPOIIEHTOB HA10aBOK

B) rocyaapctBeHHOE peryarpoBaHue I0X0A0B (PU3NUECKHUX JIHIT

I') rocynapcTBEeHHOE peryJIMpoBaHKe NOIUIAT U HAI0ABOK 32 NPO(EeCCHOHAILHOE MACTEPCTBO

5. TocynapcTBeHHast OJAUTHKA OJDKHA OBITH HalpaBJIeHa Ha MOBHIILICHNE MTOKYIATEbHOM CIIOCOOHOCTH 3apab0TaHHOM
IaThl (2 OTBeTA):

A) HU3KOOIJIAaUMBAaEMBIX KaTeropuit

b) Tex, KTo MOTy4aeT CpeIHIO 3apIiaTy

B) Tex, KTO MoTydaeT BHICOKYIO 3apILIaTy

I') Tex, kto pabotaeT Ha roccayxbe

OIIK-9.2. Obyuarowuiicsi 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOJIBl MATCPHAIBHOTO H
HeMaTepUaIbHOIO CTUMYJIUPOBAHUS pabOTHUKOB Ui MOBBIIIEHUS
MIPOM3BOIUTEIBHOCTH  TPyZNa, METOAbl  OLUEHKH  3(P(PEKTUBHOCTH  CHUCTEMBI
MaTepualibHOr0 U HEMaTepHaJIbHOIO CTUMYJIMPOBAHHSI PAOOTHUKOB

1. B nepapxwuro norpedHocTei A. Maciioy He BXOJUT HOTPEOHOCTb:
A) pmnonornyeckas;

b) conmanpHas;

B) nmorpebHOCTS B yBaXKEeHUH;

I') noTpeGHOCTE B ycrexe.

2. Makrperop pa3paboTai TCOpHIO:

A) mporieccyanbHast TEOPHSI TMYHOCTH;

B) Teopus TpynoBoit MoTHBAIUH;

B) nByx (haxTopHas Teopus;

I') Teopurst MOTHBAIMM HCTIOMTHUTEIBCKON AEATENFHOCTH XY

3. CtumynupoBaHHe — 3TO. ..

A) co3ianne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYKICHUH K AEATEIBHOCTH;

B) coBOKYITHOCTE MOTHBOB, IOOY>KAAIOIINX K aKTUBHOCTU U OIIPEAEIISIONINX e€ HApaBJIeHHOCTD;
B) BHenHue U BHYTpeHHHE (DaKTOPHI, MOOYXAarone paboTHUKA K TPYIY;

I') ctpemiienne oka3arp BIMSHUE HA APYTHX

2.2 Tunossble 3a1aHUS 1JIS1 OLEHKU HABLIKOBOI'0 00Pa30BaTeJIbHOIO pe3y/bTaTa

[TpoBepsiemblii 00pa3oBaTENbHBII PE3YJIBTAT:

Kox n HanmeHoBaHme OO0pa3oBaTenbHBIA Pe3yIbTaT
WHANKATOPa JOCTIKEHHS
KOMITETCHITHH
YK-3.1. OOy4atontuiicss yMeeT: BECTH OTOOp WICHOB KOMAHIBI JJIS JOCTMIKCHUS ITOCTAaBICHHOMN
LIeJIN
1. MuHnu-keiic Ha ¢popMUpOBaHHE POEKTHOH KOMaH/bI




Bbl — pykoBoautens oraena X.

Bamemy otneny nopydeH BaxxHbIil poekT. OH JIOJKEH OBITh BBIOJIHEH cuilaMy Barmx nogunHeHHBIX. [1epBblil kanauaat
Ha y4acTHE B NMPOEKTE — OMbBITHBINA COTPYIHHUK, C BHICOKMM YPOBHEM CaMOMOTHBAIIMHM, HE Pa3 BBITOIHABLININ ITOTX00HbBIE
3amadd. BTOpoil — COTpyAHUK, XOpOIIO 3apeKOMEHOBaBIIHA ce0si B paboTe, HO KOTOPHIH HE MMEET MOJO0OHOTO OIBITA.
Tpetnii — COTpPyZHHK HAa HCHBITaTEIbHOM CpPOKE, C OTJIMYHBIM pElCBAaHTHBIM O0Opa3oBaHHEM, KOTOPBIH CTPEMHTCS
3aKpENUTHCS B KOMITAHUHU M 3apEeKOMEHI0BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBAaTh B poekTe, Bel MoxkeTe
TOJIBKO OCYIICCTBUTH l'IpOMG)KyTO‘-IHBIﬁ M UTOTOBBIM KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onpeiesieHHe KOMaHIHBIX PoJieil B HUKJIE YIIPABJIeHUs] U3MEeHeHUAMHU
Case study

Kommanus «Anbda MemumnuHay 3aHUMaeTCs MPoJakaMi MEAUIIMHCKOTO 000pyaoBaHus. IUPEKTOp MPHUHSLT PelIeHHE 00
M3MCHCHUHU CHCTEMbI HAYMCICHUS 3apa00THON Tu1aThl. Ha ceroHsIHMIA IeHb KaX bl U3 8 MCHEPKEPOB 110 MPOoJakaM
(®enop, Auron, Oner, Cemen, Maiiki, J[xek, Auna, Mapus) nonydaet oknag 20 000 py6. u exxeMeCIIHYI0 PEMHIO

20 000 py©6. — 3a BRIIOJTHEHHUE TIaHA TIPOIAXK MO OTIEIY B IIEJIOM.

Ha coBemanuu, aupexrop no npoaaxam (MBan Ky3sMuu) o0bsBII MEHEIDKEPAM O TOM, YTO CO CJIEAYIOLIETO Mecsia
M3MEHHUTCS CHCTEMa HAuUCIICHUS TPEMUH, TIPHA 3TOM OKJIaJ] OCTaHETCs NPeXHUM. PasMep nmpemun OyzneT 3aBUCETh OT
CTETICHHU BBIMIOJIHEHUS COTPYAHHUKOM WHANBHUYaIbHOTO IJIaHa MTPOJIakK.

Takum o6pa3oM, pazMep MUHHMANBHOH mipeMun coctaBuT 1 000 py0., a MmakcumanbHoi 30 000 py0. (TIpH BEITOIHSHAN
wiana Ha 100%). To ects MakcumanbpHO Bo3MokHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, nupexTop
HOPYYHII KaXKAOMY CIIPOTHO3HPOBATh CBOM 00BbEM MpoJax 10 KOHIIAa T0a, HaucaTh 000OCHOBaHUE IIPOTHO3a U IIaH
pa3BHUTHS KIHEHTOB. Peakuus MeHepkepoB ObUIa HE OIHO3HAYHOM.

CoBemanue:

AmnToH: - VBan Ky3smunu! Uro 3a OpenoBas cucrema? Mbl Beqb TepsieM aeHsru! Kpome Toro y Hac M Tak IOJIHO J€d1, a elie
W IJTAHUPOBAaHHEM 3aHUMAThCS, 32 YTO BOOOIIIE aHATUTHK HOTy4aer 3/m?

Mapus: - AHTOH, a Tl HE TOHUMaelTh! Y Hac ecTh BO3MOXKHOCTh TOTy4ath Ha 10 T.p. 6onbiie yem npexne! Pedsra, 3to
Bezb rroc! Kpome Toro, B mimaHMPOBaHUH MBI MOKEM BBIPA3UTh CBOHM HICH IO pa3BUTHIO KineHToB! Kcratu, MBan
Ky3pmud, a MokeT OBITH YUpeInuM MpH3 3a JYUIIyI0 HHHOBAIMIO 110 HToraM roja? Pedsra, uto ckaxure?

Jixex: - Jla, na, 3ByqnT Bpoze ObI He III0XO. ..

MaiikJ1: 010OpUTETBHO KUBHY. ..

Quier: mosxai mjie4aMu. . .-Hy>KHO BCE KaK ClielyeT 00yMarTh. ..-KaK TO BCe OBICTPO. ..

AHHa: - He 3Hato, nymato npemus ot 1 000 1o 30 000 sTo ompeneneHHslii puck, Mean Kyspmuu?

AmnToH: (nepebuBas AHHY) - VBan Ky3bpmuuy, ota cucrema He Oyner padorats! Tak Bens pebsita? Hy yero Bl Momuute?
CeMeH: MOIYHUT ¥ CMOTPHT Ha CTOJ

(DQZIOP: - UBan KYBLMI/I‘I, a JJIs1 94€ro BCEC 3TO ;[enaeTcsl? I[a, s CorjiaC€H, MakKCHUMaJibHas 3/n BbIPAaCTCT, HO U MUHUMaAJIbHAsA
YMCHBIIUTCH. A JAQXKC HC 3HAKO 4YTO Jy4lle.....

Yepes yac B yaiiHoii komHaTe: (Mapusi, Auna, Maiika, /Ixek):
Mapus: - Komern, kakue MpIcin?

AHHA: - HE BCE TaK XOPOIIO KaK KaKETCsl, CHavaa Mbl He TTOJIYYHM IPEMHUIO, IIOTOM HaM CKaXyT YTO B 9TOM €IIe W Hama
BHHA, T.K. INJAHWPOBAaHHEM 3aHMMAJIIICh MBI CAMH, 3aT€M IIEPEKPOIOT PHHAHCHPOBAHHUE, M BOOOIIE TAKOE IYBCTBO, YTO EMY




HE Ba)KHO Halle MHEHHe!
Mapus: - Maiixn?
MaiikJi: - ..HaBepHOE. ..M BOOOIIIE ...[I0YeMy YyTh UTO — cpa3y Maiki?...

I[?KCKI - J1a BrI He MnapbTeCh, HC B HepBHf/‘I Ppa3 K HaM BBIXOJAT ¢ MTHUIUATUBAMUA, HA KOI'JId Mbl HC ICJIaJIM TaK, KaK TOBOPAT
1 B OTOT pa3 HC HYXHO...

Mapus: - kak Bbl He oHNMaeTe, 9TO Beb AeNaeTCs JUIs Hac, Nepea HaMH OTKPBIBAIOTCS HOBbIE BO3MOXHOCTH
CaMOCTOSTENIFHO TUTAHUPOBATh CBOU TPOJIaXKH, MBI BBIIIEM Ha HOBBIM YPOBEHB!

B oGenennblii nepepbiB: (AHTOH, OJer, Cemen, ®enop)
Quter: - S caplimran, yto Bpose Obl Mariia 94To-TO €Iie NpeIoKuia ...a JXKek BRICTYIIHI POTHB. ..

AHTOH: - [TapHW, 3TO yTONNS, HY>KHO OpraHn3oBaTh nporect! S npeanarato BooOIe ycrpouts 3adactoBky! S mokaxky 4To
3TO pelieHue Ob110 He mpaBuiIbHbIM! CKOpo Bee pyxHeT!

CeMmeH: - HE 3Haro, MOCMOTPHUM, 4TO 6yneT JajbHie. ..

Dejop: - Boi paHo ObeTe TPEBOTY, HYKHO BBISICHUTD BCE MO MOAPOOHEIH..(ckazan Deop 1 HATPABUIICS B KAOUHET K
TUPEKTOPY).

3aganmne

Omnpenenuts K KaKOMY THILY OTHOCHTCS K)XKIbIH COTPYIHHUK?

Uro nonesHoro Ans Bac, kak 115 nuaepa npoekTa, MOXKET JaTh 3TOT TUM COTPYIHUKA?

3. Kakue neiictBust Bol mpeanpumere, 4To0BI IEPEBECTHU €TO B «JIarepb CTOPOHHUKOBY? (xax
KOMMYHHUIIMPOBATH, YTO IOPYYaTh, U T.1.)

N —

Ne Nma Tun
1 denop
2 AHTOH
3 Oster
4 Cemen
5 Maiixn
6 Jxex
7 Mapus
8 AHHa
YK-3.1. OOyuaromuiicsi BiIazeeT: HaBBIKOM KOHCTPYKTHBHOTO pEIICHHS KOH(IMKTOB U

MIPOTUBOpPEYNI B KOMaHAHOH paboTe.

Keiic 1:




buzHec-aHanUTHK B KOMAHJE U TEX JIUA HE MOTYT HAWTH OOLIMH SA3bIK M MOCTOSHHO KOMHIUKTYIOT, OOBHHSSA APYT Ipyra B
HEKOMIIETEHTHOCTU. APryMEHTBI ISl TIOATBEP)KICHUSI CBOEH TOYKH 3pPEHHUS €CTh y 00OWX, JIMYHON HEMPHUS3HHU IO ITOTO
IIPOEKTa He OBLIO 3aMEUYEHO.

Uro MOKHO OBLTO caeNaTh YTOOB! YMEHBITUTH BEPOSITHOCTD TAKOW CHUTyarnu?

Kakwne BapmaHTHI pemeHust KOH(IIMKTa eCTh ceifaac?

Keiic 2:

JIBa pa3paboTynka 13 KOMaHJbI IPEATIAraloT pasHble pelieHus oHoM 3amaun. O0a 3BydaT yoeaurenpHo. Kak pa3pemurs
WX CTIOp U BBIOpaTh ONTHUMAIILHBIN BapyuaHT?

YK-3.2. OOyuaromuiicsi yMeeT: IUIaHHPOBaTh KOMAaHAHYIO pa0oTy, MPEIBHICTh PE3yJIbTaThl
(TTocIIeACTBYUS) KaK JIMYHBIX, TAK M KOJUICKTUBHBIX JACHCTBHI.

Hrpa "Kocmoc" Ha miIaHMpoBaHHe, OIleHKY KOMAaHIHOTO B3aMMOJElCTBHSI M pacrpelejeHusi poJieid B rpymnme
(KOHKYpC)

Onucanue uUrpsi:

Jlerenna urpsl. [locne MacmTabHOM SKOIOTHUECKON KaTacTpo(dbl Ha 3emile TOCTpoeHa KoJoHus Ha "Mapce",  coOupaeTcs
TpyIna, KoTopas IpuOyIeT Tya MepBor 1 OyAeT 3amycKaTh ee padboTy. Y 3TOH Irpynibl camMble OOJBINIE MIAHCHI BEDKHTH.
Ot TOro, KTO OyneT paboTaTh U Kak padoTa 6a3bl OyAeT OpraHM30BaHa 3aBHCUT BEDKMBAaHHE BCEH KOJIOHHU.

[paBuaa:

[Mocne Toro, kak 03By4eHa JIereH/1a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP POJIH.

Crnncok poJieii:

1. JleBymika, 15 ner. OtinnyHuIa, 000KaeT PU3NKY U MaTEMaTHKY, TOTOBHJIACH K MTOCTYIUICHHIO B TEXHHYECKUH BY3
9KCTEPHOM, cummnaTnyHas. Ho obnamaer HeycTOHYMBON MICUXUKON M3-32 SKOJIOTMYECKOW KatacTpodbl, N3-3a II0Ka
HaXOJUTCS B CTYIIOpE U ITOYTH He TOBOpHUT. Birobinena.

2. IOnoma, 16 net. B mikone umeer penyTanuio XyJauraia i TPOSYHHUKA, IIPU 3TOM CHJIbHBIN M JTOBKHH, IPEIIOYTEHUS B
CHOpTe JIerKas aTjeTHKa W BOCTOYHbIE enuHOoOOopcTBa. BirobeH

3. JleBymika, 19 ser, uieH cOOpHOI MO XyM0KECTBEHHOW TMMHACTUKE, OYCHBb 00asITeIbHAS, HO BCS KHU3Hb ITOCBSIICHA
cnopry. bepemenna, 25 Henens

4. leBymika, 22 TOJ, BBITYCKHUIA MEJUIIMHCKOTO By3a, YUMIACh TOCPEACTBEHHO, MEUTACT JICYNTH JIIOJICH, HO TIOKa HE
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 roaa, obiBimi cotpynauk MUC, umeer OOJBIION MOCTYKHON CIIUCOK CIIACCHUS JIFOJICH MOJT 3aBAJIaMU B
ropax ¥ Ipu 3eMJIETPACCHUAX, OKa3aHUs NEPBOH MEJULIMHCKON OMOIIH, TakKe padoTall Ha IMoXKapax, UMEET
MICHXOJIOTHYECKYTO ITOATOTOBKY TI0 BRIBEACHHUIO YeToBeka u3 crpecca. 113 MUC yBoreH 3a IpaKy ¢ KOJJIETOMH.

6. XXenmmna, 35 ner, HHXEHEp, TOTOBWIACH 3alIUTHTh TUCCEPTANNIO, paboTala B KOHCTPYKTOPCKOM O10pO.

7. Myxunna, 30 net, 6oeBoii odurep, ciryxun B BKC, 3HaeT Bce 0 MMIIOTHPOBaHUN pa3HbBIX JICTATEbHBIX aIlIapaToB,
3JI0YTIOTPEOIISET CITUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaJach MOJOOPOM U aJlaniTallueil pacTeHUH ISl HaJTaXKUBAHUS CUCTEMBI
JKu3HeoOecnedeHus Ha 6aze. OTIMYHO 3HACT XUMUIO, OMOJIOTHIO U Teosoruro. O0mamaeT caadbiM 3J0POBBEM.

9. My»xunna, 49 ron, TOKTOp (PU3NKO-MATEMAaTHYECKNX HAYK, OTIMYHO MOJKOBAH B TEXHUYECKHUX CIEIUAIBHOCTSX,
TEOPETHUK.

10. MyxuwuHa, 57 ner, akanemuk PAH, cdepa nHTEpECOB - ryMaHUTapHbIE HAYKH, OYE€Hb IPKUH M XapH3MaTHYHbIH.
ITocne pacnipeneneHust ponei 03By4NBAETCsl BTOpAst 9acTh JIETEH/IbI / 3aJaHusL:

Jlnst BBDKMBaHUS Ha 0a3e Hy)KHO MHHUMYM 5 4EJIOBEK M OJJHA TOHHA IPy3a.

Br1 MoskeTe ¢ co00#t B3ATh BCEX, HO KaXIbIii JOTIOTHATEIBHBIN MacCaXUp JIMIIAET Bac CTa KIOTPAMMOB IIEHHOTO Oarasxa.
3amada UTPOKOB 32 20 MHUHYT OTOBOPUTHCS:

- OIPECTUTh, KAKOE KOJIMYECTBO IPy3a BO3bMETE C COOOIA;

- CKOJIBKO Y€JIOBEK IOJICTHT;

- KTO JOOPOBOJIBHO MOKMHET KOPabib (€CIM TAKOBHIE €CTh);




- €CJIM JIETAT BCE, TO Kak OyneT pemeHa mpobiemMa HeXBaTKH )KN3HE00ESCIIEUNBAOINX PECYPCOB.

YK-3.2. OOyuaronuiics BaJeeT: HABHIKOM MOCTAHOBKH LIEJIM B YCJIOBHSIX KOMaHIHOW paboThl U
pEIICHHUS [TOCTABICHHBIX 3a/1a4.

I/Irpa "Kocmoc" Ha MOCTAaHOBKY LI€JIU B YCJI0BUAX KOMAaH/IHOM paﬁOTbI U pCeIICHUA IMOCTABJICHHBIX 3a/1a4 B X01¢€
KOMAaH/JIHOI'0 B3aHMOIIeﬁCTBHH

Onucanue uUrpsi:
Jlerenna urpsl. [locne MacmTabHOM SKOTIOTHUECKON KaTacTpodbl Ha 3emite TOCTpoeHa KoJoHus Ha "Mapce",  coOupaeTcs
TpyIna, KoTopast IpuOyIeT Tya MepBoi 1 OyAeT 3amycKaTh ee paboTy. Y 3TOH Ipymnibl camMble OOJBINIE MIAHCHI BEDKHTH.
Ot TOro, KTO OYyneT paboTaTh U Kak padoTa 6a3bl OyAeT OpraHM30BaHa 3aBHCUT BEDKMBaHKE BCEH KOJIOHHU.

[paBuaa:

ITocne Toro, kak 03By4eHa JIEreHa, Y HTPOKOB €CTh 2-3 MHHYTHI Ha BHIOOP POJIH.

Cnmcok poJieii:

1. JleBymika, 15 ner. OtinnyHuIa, 000KaeT GU3NKY U MaTEMaTHKY, TOTOBHJIACH K MOCTYIUICHHUIO B TEXHHUYECKUH BY3
9KCTEPHOM, cummnaTuyHas. Ho obnamaer HeycTOHYMBON MICUXUKON M3-32 SKOJIOTMYECKON KaTacTpodbl, N3-3a II0Ka
HaXOJUTCS B CTYIIOpE U ITOYTH He TOBOpHUT. Birobinena.

2. IOnoma, 16 net. B mkone umeer penyTanyio XyJauraia i TPOSYHHUKA, IIPU 3TOM CHJIbHBIN M TOBKHH, IPEIIIOYTEHUS B
CHOpTE JIerKas aTjeTHKa U BOCTOYHbIE enuHOoOOopcTBa. BirobneH

3. JleBymika, 19 ser, uieH cOOpHOI MO XyM0KECTBEHHOW TMMHACTUKE, OYCHBb 00asITeIbHAS, HO BCS KHU3Hb ITOCBSIICHA
cnopry. bepemenna, 25 Henens

4. leBymika, 22 TOJ, BBITYCKHUIA MEAUIIMHCKOTO By3a, YIMIACh TOCPEACTBEHHO, MEUTACT JICYNTH JIIOJICH, HO TIOKa HE
MOHATHO TOTOBA K 3TOMY WJIH HET.

5. MyxuuHa, 25 roaa, obiBimi cotpynauk MUC, umeer OOJBIION MOCTYKHON CIIUCOK CIIACCHUS JIFOJICH MOJT 3aBAJIaMU B
ropax ¥ Ipu 3eMJIETPACCHUAX, OKa3aHUs NEPBOH MEJULIMHCKON OMOIIH, TaKKe padoTall Ha MoXKapax, UMEET
MICHXOJIOTHYECKYTO ITOATOTOBKY TI0 BRIBEACHHUIO YeJoBeka u3 crpecca. 113 MUC yBoreH 3a IpaKy ¢ KOJIJIETOMH.

6. XKenmmna, 35 ner, HHXXEHEp, TOTOBWIACH 3allIUTHTh TUCCEPTANNIO, padoTala B KOHCTPYKTOPCKOM OI0pO.

7. Myxunna, 30 net, 6oeBoii oduriep, ciryxun B BKC, 3HaeT Bce 0 MMIIOTHPOBaHUN Pa3HbIX JICTATEIbHBIX aIlIapaToB,
3JI0YTIOTPEOIISET CITUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMaJaCh OJOOPOM U aJlaniTallueil pacTeHUH sl HaJTa)KUBAHUS CUCTEMBI
JKu3HeoOecnedeHus Ha 6aze. OTIMYHO 3HACT XMUMUIO, OMOJIOTHIO U Teosoruro. O0mamaeT caadbiM 3J0POBBEM.

9. Mysxunna, 49 ron, TOKTOp (PU3NKO-MATEMAaTHYECKNX HAYK, OTIMYHO MOJKOBAH B TEXHUYECKHUX CICIUAIBHOCTSX,
TEOPETHUK.

10. MyxuwuHa, 57 ner, akanemuk PAH, cdepa nHTEpECOB - r'yMaHUTapHbIE HAYKH, OYE€Hb IPKUH ¥ XapH3MaTHYHbIN.
ITocne pacnipeneneHust ponei 03By4NBAETCs BTOpAst 9acTh JIETEH/IbI / 3aJaHuUsL:

Jlnst BDKMBaHUS Ha 0a3e Hy)KHO MHHUMYM 5 YEJIOBEK M OJJHAa TOHHA Ipy3a.

Br1 MosxeTe ¢ co00#t B3Th BCEX, HO KaXXIbIii JOTIOTHATEIFHBIN MacCaXHp JIMIIAET BaC CTa KIOTPAMMOB IICHHOTO Oaraxa.
3amada UTPOKOB 32 20 MHUHYT TOTOBOPUTHCS:

- OIIPE/ICNTUTh OCHOBHYIO 1IeJ1b KOMaHIHOTO B3aHMOJACHCTBHS;

- OIIPE/ICNTUTh, KAKOEe KOJIMYECTBO TPpy3a BO3BMETE C COOOH;

- CKOJIBKO YeJIOBEK IOJIETHT;

- KTO JOOPOBOJIHO IOKUHET KOPaOib (€CIIH TAKOBLIE €CTh);

- €CJIM JIETAT BCE, TO Kak OyneT pemeHa mpodiemMa HeXBaTK! )KU3HE00ESCIIEINBAOIINX PECYPCOB.

YK-6.1. OOyuaronuiicsi yMeeTr: HCIOJIb30BaTh HWHCTPYMEHThI W METOJbl CaMOOLICHKH,
OIpeieIIsieT MPUOPUTETHI CAMOPA3BUTHS U MPO(ECCHOHAIBHOTO POCTa

3aganue 1.
Hcnonb3yst METOIBI CAMOOIICHKH, ONPEACITUTE IPUOPUTETHI COOCTBEHHOTO CAMOPAa3BHUTHS HA 5 JIET BICPE/.

CocraBbTe MHaMBHIyaTbHYIO IPOTPAaMMY CBOETO PA3BUTHUS.

YK-6.1. OOyyJaromuiicss BIaeeT: HHCTPYMEHTAMH W METOAAMH OIPENeNICHUS IeTH W 3a1add




LeNd CaMOpPa3BUTHA H TPO(ecCHOHATBFHOIO pOCTa, IUIAHWPOBAHUS M YIPABICHUS
BpEeMEHEM IIpH BBIIIOJHEHWH KOHKPETHBIX 3a4ad, IPOEKTOB, IPH JOCTIDKECHHH
MOCTABJIEHHBIX IIEJIEH.

3agaHune 1. «[llpoaHanu3upyiTe npes/ioXKeHHble Lenu, Halhgute M ucnpaBbTe B HUX OWWBKM (ecam
TpebyeTca)»

[pemnoxxenHast GOpMyTUPOBKA IIETH B uem 3akmovarotces ommbka(u)? I'pamotHas, 1o Bamemy
MHEHHUIO, (hopmyIHpOBKa
JIAaHHOM 11

K Hos16pro 20X X roma pa3BUTh HaBBIK
JMEPCTBA JI0 YPOBHSI, TIO3BOJISIOLIETO
MHe OoJiee 3 GEKTHUBHO peliaTh
npodeccrHoHANBHBIE 33a4H.

BrinosnHuTh BCE MEpOIIPHUATHS,
MPEIYCMOTPEHHBIC OU3HEC-TUTAHOM, 10
xoHma 20XX r.

[osricuTts ypoBens 1Q o 125 dammos
1o HosiOps 20XX rona. Kpurepnii —
TIOBBIIIIEHHNE Ka4ecTBa
MOJITOTaBIUBAEMBIX MHOIO
AHAJIMTUYECKUX MaTEPHUAJIOB.

3agaHue 2. «HanuwuTe Tpu Bawwm «ymHbie» Lenn» 1 NpoaHaansnpymnTe mx no Kkputepmam SMART.

No Hampasnenune Tema Iens Amnanu3 o kputepusiMm SMART
00pa3oBaTeILHOTO
mpoiiecca
1.
2.
3.
YK-6.2. OOyyJaromuiics yMeeT: COOTHOCHTh IIeJIM, CIIOCOOBI W CPEJICTBA BBIMOJHCHHS

JeSITeIbHOCTH C ©€ pe3yJbTaTaMH, BBICTPaUBATh KapheporpaMMy H IOJOUpPATh
HWHCTPYMEHTHI HEIIPEPBIBHOTO 00Pa30BaHUS

3aganue 1.

BeicTpouTe KapbeporpamMmy HWHXKEHEpa IO NpOQUII0 CBOEH CIENUAIBHOCTH M MOJAOEpUTEe HE MEHbIIE YeThIpex
HHCTPYMEHTOB Pa3BUTHS

YK-6.2. OOyuaromuiicsl BIajgeeT: METOJaMH M HHCTPYMEHTAMH HENpPEpHIBHOIO 00pa3oBaHUS
(oOpazoBaHusi B TeueHWE BCEH KM3HHU) Ul PEAIU3allMd TPACKTOPHUH CaMOpPa3BUTHS,
HAaBBIKAMHM  CAMOKOHTPOJIsL M peduexcuu, IMO3BOJMIONIME  CAMOCTOATEIHHO
KOPPEKTUPOBaTh 00y4YeHHE 10 BHIOPaHHON TPACKTOPUHU

3amanme 1. CocTaBpTe HOPOKHYIO KapTy TPAeKTOPHH CAMOPA3BHTHS HAa OCHOBE NPHHIMIIOB HETIPEPHIBHOTO 00pa30BaHMUS,
MPONHCaB METONBl U WHCTPYMEHTH HamOoJiee MOIXOASAIINE s ceOs, OMpeIeIHB PEIepHBIC TOYKH CAMOKOHTPOIS U
pednexcun.

OIIK-8.1. OOyuaromuiicsi yMeeT: OpraHu30BaThb M KOOPIMHUPOBATh PabOTy MO OOy4YEHUIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI POCTa COTPYAHHUKOB Ha OCHOBE
(akTOB UX pabouel AeITeNbHOCTH, OIPEACTATh MOTPEOHOCTH B 00yUeHUH PaOOTHHKOB.

Keiic 1.

Peruonanpusiii aupekrop no CHI' MHOroHannoHansHO# (apMaiieBTHUeCKoi KOMIIAaHUM TIONPOCHJI MPEeTojaBaTesield 0JHO
13 MOCKOBCKUX OM3HEC-ILIKOJI HOATOTOBUTH MIPOTPaMMy 0OyUeHHs I PyKOBOIAUTEIEH PErHOHATIBHBIX IPEICTaBUTENBCTB.

Ilo ero 3ambIciy, 10 OKOHYAHUU NPOrPaMMbl PyKOBOJIUTENN JTOJIKHBI IOJIYYUTh YETKOE IPEACTABICHUE O CBOUX 3aJa4ax,
GYHKIMAX ¥ 0053aHHOCTSIX, BRIPA0OTAaTh HABBIKK YIPABJICHHS MTPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peallu3alueil




MPOAYKIIMH B PETHOHAX M B KOTOPBIX PabOTaeT OT TpeX IO IISTH YeNOBEK, MOHITh KyJIbTYPY MaTepPUHCKOH KOMIIAHNH.

Ilo crnoBamM pervoHaIbHOTO IUPEKTOpPA, M3 JBAALIATH PYKOBOAUTENECH NpeNCTaBUTENbCTB JIMIIL JBOE y4acTBOBAIU B
mporpamMMme IpodeccHoHanbHOro o0ydeHHs B 3amagHoi EBpome, ocTaiabHBIE IOBOJIBCTBOBAINCH «HHCTPYKT@KEM Ha
pabodueM mecTe». BombmMHCTBO M3 HUMX pabOTaeT B KOMIIAHWM MEHBILIE OJHOTO IOAa, MPHYEM WX IPEIIIECTBYIOMINE
Kapbepbl BECbMa pa3sHOOOpa3Hbl — OT HHXEHEPOB-MEXaHUKOB 10 XHUPYPIOB.

Bompocsr: 1. C gero criemyer Ha4aTh MOATOTOBKY ITPOTPaMMBbI COTPYIHHKAM OU3HEC-IIKOIBI?

2. TlopekoMeHIyHTe MOCIENOBATeIBHOCTh ACUCTBUIA O TOATOTOBKE W pealn3aluu mporpamMmbel oOydenms. 3. Kakwe
MeTOo/Ibl 00y4deHHs Oy IyT HanboJee MpUeMIIEMbIMHI IS JAHHOH MPOrpamMMbl?

4. Kak orieHUTh 3(h(heKTUBHOCTH MPOTPaMMBI 00yIeHHUS?
Keiic 2.

Ber pykoBonuTens yue6HOTO LeHTpa. Bamr coTpynHHK mpoBen oOydaromiee MEpONpUATHE HAa HOBYIO AJISI HETO TeMy. BEI
XOTHTE TO/ICTUTHCS HAOMIOACHUAME CO CBOUM coTpyaHHuKoM: «Ilo moBomy Bebunapa. S menan(a) 3aMeTKH 1O XOIy ILIIOC
BUEpa MOOOIIANTACH C MOCETUTEISIMH, COOpai(a) Koe-KaKyl 00paTHYIO CBSI3b.
Chauana mpo mmockl. Tel 09eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPIeTHKA, TIIyOHHAa MBICIIH - BCE 3TO JIIOJSIM IOHPaBHIIOCH.
Tenepb Npo MUHYCHL

1. Konrenr Obl1 He aganTupoBaH nox LIA.

2. KoHTeHT ObLJI KHWXXHBII M CIMIIKOM TEOPETHYECKUIl C aKaIeMHUYECKHM YKJIOHOM, CJIOXKHBIMA Uil BOCIIPHSTHSL.
Jlromu HacTpauBaich Ha y4eOHO-pa3BIeKaTENbHBIN JIaj, HO MOMYYHIN «3arpy3».
He 65110 )XMBBIX HCTOPHIA, HA KOTOPBIE JIFOM MOTJIH OBl CKa3aTh — «7a, 3TO PO MEHS, 3HAUYUT MHE K BaM».
Marno uHTepaKkTHuBa.
Ouenp OosbIIne May3bl HA OTBETHI B UaTe. [Ioka 0TBEUaroT, HaIO YeM-TO 3TH Hay3bl 3aoaHsATh. HUKOro He Xiem.
Temn peun - TOIM B OCHOBHOM Macce HaJio ObIcTpee U Ooapee.

7. MOHOTOHHOCTb peyH. DTO OTMETHIIA T1apa YEJIOBEK U3 IPUCYTCTBOBABIINX.
Jlromu ynumm, naske Temias ayJuTOpHs, U3HAYAIBHO JIOSUIbHAS, HACTPOCHHAsI JOCHETH 10 KOHIIA M JaTh 00paTHYIO CBSI3b, a
MOXET M KyIUTb. DTO HUKY/A HE TOIUTCSY.
HasoBute 2 npuHIMna , KOTOpble HapylaeT JaHHas oOpaTHas CBS3b.

ARl

OIIK-8.1. OOyuaronuiicsi BiaJeeT: HaBBIKOM OIPEIEICHUS] CHJIBHBIX CTOPOH M OTrPaHUYSHUI
pPabOTHHKOB, METOAAMH PA3BUTHS COTPYIHHKOB C YYETOM IIPUOPHUTETa UX Pa3BHUTHA H
NOTPEOHOCTEH OpraHU3aLUH.

Keiicbl «YpoBeHb FTOTOBHOCTH IIO{YHHECHHOI0»
3aganue: Onpenenure, Kakol ypoBEHb TOTOBHOCTH COTPYAHMKA K PELICHUIO 331a4l OMHUCAH B KayKA0H CUTyalH

Curyanus 1

Anexceil UeboTapeB HelaBHO ObUI Ha3HAUCH PYKOBOAUTENEM MOJpa3JeleHus, B KOTOPOM OH J0JIroe BpeMs npopaboran B
KauecTBe KJIIOUEBOIO COTpyJHHKA. EcCIM dYecTHO, ero MOXKHO Ha3BaTh JIYYIIMM COTPYAHHKOM IonpasneneHus. OH
IPEKPacHO IIOHMMAeT, KaK OPraHM30BaH TEXHOJIOTMYECKHH IPOIeCcC, 3HAET BCE TOHKOCTH «KaK CBOM IITH INaJIbLEBY,
OIIepaTHBHO pelraeT Bce NpodeccuoHaibHble 3anayn. KpoMe Toro, y Ajekces ecTh eIe OJHO 3aMevaTelnbHOe Ka4yeCTBO —
OH IT0-HACTOSAIIEMY OTBETCTBEHHBIH YEJIOBEK M HA HETO BCETAa MOXKHO HOJIOKUTHCSL.

Hasnauenwe sBisiercst s Asiekcest JoAroxaaHHbiM. OH OuYeHb J@aBHO TOBOPWJI, YTO €My ObUIO OBl MHTEPECHO
nonpoOoBaTh ce0sl B poJiM PYKOBOAUTENSI, YTO OH BHJUT MHOTO BO3MOXKHOCTEH JUIsl MTOBBIIICHUS 3P (PEKTHBHOCTH PabOThI
nozpaszaenenus. IlpaBaa, paboTa ¢ KONIEKTHBOM y HEro He OueHb Jagutcsa. Ero crpemieHue nposiBUTH ceds B KauecTBe
«HACTOSILIETO PYKOBOIUTENS» BBI3BAIIO CHAayaja HEJOYMEHHE, a I[OTOM W OTPHULATENBHYIO pEaKkIHI0 CO CTOPOHBI
MOAYMHEHHBIX. MoJobIe COTPYITHUKH K AJIEKCEI0 IPHCIYLINBAIOTCS, a BOT CO «cTapukamm» - Oena. Ilocnennee Bpems
OHM JIUIIB ()OPMAIILHO BBITOJHAIOT BCE PaCHOPSDKEHUS AJICKCesl.

Takke He Bce TaauTcs y AlleKces ¢ OTYETHOCTBIO M PSAIOM (pOpMaNbHBIX IPOLETYD.

OIHAaKO OH ONTHMHCTHYHO CMOTPHT B Oynyliiee U JeHCTBUTENIBHO CTapaeTcs.

B 3axitoueHnn Ajsekceil BbIpa3uil yBEPEHHOCTh B TOM, YTO IOJYMHEHHBIE CMOTYT OINEPATHUBHO CIIPaBHUTHCS C 3ajauei,
TIONIPOCHIT MX OY€Hb BIYMUYHUBO ITOJOUTH K €€ PEIICHHIO.

Curyarus 2
PyxoBomurens Urops LlymkoB nomyuni GopMy HHANBHIYaIbHOTO IIAHA PAa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIlOHUTH U
HanpaBuTth B KopropaTtuBHbIN YHHBEpPCUTET B TeueHUE Tpex Heaesb. B mpouwiom rogy Mrops mpoinen ABYXIHEBHBIN




TPEHUHT IO 3alOJIHEHUIO MHIMBHyanbHBIX IUIAHOB Pa3sBUTHS M TENEPb OYEHb XOPOIIO OPHEHTHPYETCS B JaHHOW TEMe.
Urops BeIgEnUI A1 ce0sl IPUOPUTETHI Pa3BUTHA, OMUPAsCh HA MOJAETHh KOPIOPAaTHBHBIX KoMieTeHInil. ChopMymupoBain
JIBE LIEJIU Pa3BUTHS U COCTABUII IEPEYECHb MEPONPHUATHI MO JOCTIKEHHIO KaKION U3 HUX. MeponpusTHs, KOTOPbIE BIHCAI
B MHauBuIyansHbIi 1iad pa3Butust Uropb, HaXonITCs B paMKax Pa3iIW4HBIX cep pa3BUTHS — «pa3BUTHE Ha pabodeM
MecTe», «00y4eHHe Ha OMbITE APYTHX», «IIOJNydeHHuEe 0OpaTHOM CBS3MW», OHU Pa3HOOOPa3HBI M PEATMCTHYHBI IO CPOKaM.
Tex 2,5 gacoB, KOTOpbIE IOTPaYCHBI ITOCIIEe OKOHYaHUs paboyero JHS Ha cocTaBieHne VIHIMBHUyaIbHOTO MIaHa Pa3BUTHS,
Hropto coBcem He xaib. OH yOexIeH, 4To A NpOo(ecCHOHANBHOTO POCTa M KapbepHOTO INPOJBHXKEHHS IPOCTO
HEeo0XO0JMMO LIeJICHANIPABICHHO U CO3HATEIbHO Pa3BUBATh COOCTBEHHBIE IPO(ECCHOHANBHBIE HABBIKY.

Curyarus 3

Menemxep Bukrop [lomoB HemaBHO BepHyJCS W3 3apyOeXHOH MOE3OKH 10 OOMEHY OmbITOM. TaM, Ha WHOCTPaHHOM
npeanpusTan BukTop mpoxoaun obydenne nmo teme «Crctema ymnpaBieHHs nepcoHanom». Ilo maeHmto Bukropa u ero
KOJIJIET, Toe3/Ika Oblila KpaifHe MHTEepPeCHOH, mone3Ho 1 nHpopMaTuBHOH. [1o pe3ynbraTaM KOMaHIMPOBKH PYKOBOICTBO
nonpocuino Bukropa BBICTyNUTH mepen ApyruMH pykoBogurtesnsiMu Ilpexnpusitusi, B koTopoM oH pabotaer. Llens
BBICTYIUICHHSI — TIPEJICTaBUTh HamOoyiee TIOJE3HBIE M WHTEPECHBIE HJIEH W3 3apyO0eKHOH IPaKTHKH yIPaBICHUS
nepcoHajioM. Panbiie Bukrop HMKOrAa He BbICTyman nepej Takod Oouspiiol ayauropueil. OH HE OUeHb NMOHUMAET, Kak
NPaBHWJIBHO OBUIO OBl OPTaHM30BAaTh CBOE BBICTYIJICHWE — HY)KHO JIM TOTOBUTH CIIAWJbl, €CIM HY)XXHO TO, KakMe M Kak,
CKOJIBKO BPEMEHH paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BOMpOCH M T.X. Kpome Toro, BukTop ¢ nmercrBa He JOOHT
myOnuyHble BBICTYIUIEHHS. Kaxaplii pa3 B MOJOOHBIX CHUTyaIMsIX OH OYCHb BOJHYETCS, YyBCTBYET Ce0s «IIKOJIBHUKOM,
«TepsieT MBICIb». BHUKTOpP BCAYECKH IBITAECTCS OTTSHYTH JaTy BBICTYIUICHHUS, HAXOAs KaXKIbId pa3 KaKHe-TO BECKUE
MPUYHHBL.

Curyanus 4

Anpbept XpoMOB — SBIISIETCSl PYKOBOAUTEIIEM IPOU3BOJCTBEHHON enuHuIbl Komnanuu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeSITENIbHOCTH, T.K. KOTJa-To caM (opMHpOBal U oTiaxkuBaji pabory. Korga Anb0epT TONbKO HauMHAJ ONTUMHU3NPOBATH
JIESITETTFHOCTD MPOU3BOACTBEHHON EAMHUIBI €My, NeHCTBUTENBHO, ObUI0 TpyaHO. Ho, Oyaydn demoBekoM CIOCOOHBIM H
TPYAOMIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO CIIpaBuics ¢ 3amadedd. Ilo omenke pykoBoacrtBa Kommanuwm, B
HACTOSIIee BpeMs CTPYKTYPHOE IIO/Ipa3ieiCHNe, BO3TIIABIIEMOe ATBOSPTOM, SIBIISIETCS OTHUM U3 CaMbIX 3P (PEKTHBHBIX.

B sTom roxy pykoBoactBo Kommannn mpemmoxmio Ans0epTy mogyMaTb Haa WAeel, CTaTh PyKOBOAWTENEM M HallaIWuTh
JIeSITEJIbHOCTH BHOBB ITPUOOPETEHHOM MPON3BOICTBEHHOM €ANHUIIBI B IPYTOM PETHOHE.

Opnako AnbOepT He yBepeH, YTo corjlacuTcs. «JlBa pa3a BOWTH B OZHY M Ty )K€ BOAY» - OUYEHb CIIOXKHO. BbIrons! n
MEePCIEKTHBBI MPUHATHUS AaHHOTO NPEUIOKEHHs [Tl HEro HeoueBHIHbI. PHCKkH AJBOEpPT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, u3 mozapasaeneHus, KOTOpoe BO3MIIABISET AJILOEPT, COBCEM HENAaBHO IO CEMEWHBIM OOCTOSITENBCTBAM YIIENT
ero 3amecTuTeNb, KOTOPOro ANBOEpT BHAET B KaueCTBE CBOETO MPEEMHHKA. Termeph COBEPIICHHO HEMOHSATHO, B «UbH
PYKH» TIOMAET ero MpOrU3BOACTBEHHAS SAUHUIIA.

Curyamus 5

Orpra [lepoBa aBa Mecsna Hazaj mpumuia B JlemapraMeHT yrpaBieHus mnepconaigoMm oxHoro u3 [Ipemnpustuii Kommanmm
Ha JOJDKHOCTh CIEUHAIMCTa 10 OOYYEHWIO M Pa3BUTHIO. JTO ee IepBoe Mecto pabotel. Jlerom Onbra ¢ omimunem
3akoHumIa (akynpTer ncuxojorud MIY um. JlomonocoBa. Eif mpemioxuimu pa3zpadoTaTh KOMILICKC MEPOIPUSTHHA IO
Pa3BUTHIO HABBIKOB YIPABICHUS JIOABMHU IS PyKOBOAWTENEH cpemHero 3BeHa. Oyibra OXOTHO COTJIACHIIACH B3SATHCS 3a
pa3paboTKy mporpamMMbl OOyYeHHS W C DHTY3Ma3MOM NPUCTYIHJIA K PEUICHHWIO MOCTaBlIeHHOHM 3amaud. [lo ee mHeHwUIo,
pa3paboTka JAaHHOM MPOTrpaMMbl IIOMOXKET €l MPHOOpecTH HOBBIE 3HAHMSA W TposBUTH ceOs Ha [Ipeampustun. Onpra
yOexzeHa, 4ro o0salaeT JOCTATOYHBIMU 3HAHUSIMU JUIS BBIOJHEHHMS 3a/laHusl, XOTS OYEBHAHO, YTO OHAa HE J0 KOHIA
NPE/ICTaBISIET BCe MPOOJIeMHBIE 00IaCTH, KOTOPbIE, KaK MPaBHIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM M KOMIUIEKCHOM ITPOEKTE.

3apauya. B Bamem orzaene ecTh COTPYIHHUK, KOTOPBIN MPOILEN BCE ATAIlbl KaphepHOrO pa3BUTHUA. B HacTosmuil MOMEHT
HUKTO JIy4Ille, YeM OH, HE 3HaeT Crelu(uKy fesTenbHoCTH noapasaeneHus. OHaKo Bbl HOHMMAETE, YTO Yepe3 HEKOTOpoe
BpEMSI €My CTaHET CKy4HO paboTaTh 31€Ch.

Yto BB €My IpeAsoxkuTe?

OIIK-8.2. OOyuaromuicsi yMeeT: MCHOJIb30BaTh HOPMAaTUBHO-IIPABOBYIO 0asy NpH 3aKIIOUEHHUU
TPYIOBBIX JIOTOBOPOB M JOIOJHHUTEIBHBIX COTJIAIICHUH K HUM, HaXOIUTh OIIMOKH H
HECOOTBETCTBUSI TPH 3aKJIIOYCHHUH TPYIOBBIX JIOTOBOPOB M JIOMOJHHUTEIBHBIX
COTJIAILICHUH K HUM.

3amava 1.

MeHemKep IO yHnpaBJICHUIO TTIEPCOHAJIOM IHPOBCII CO6€CCI[OBaHI/I€ C NPCTCHACHTAMHN Ha JOJDKHOCTH NMOMOIITHHUKA




3amecTuTens mupekropa: 17 jerHeit Amexcanzapoit u 20 netHedl Mapuel, KOoTopas sIBISUIach WHBANMUAOM 2 Tpymnsl. Ha
paboty jAeBymIKH ycTpauBaioTcs BnepBble. CobecenoBanue npouutd obe. VM ObUIo HpemiokeHo Ha CIEAYIOIUi JeHb
NIPUHECTH AOKYMEHTHI, 0€3 MpEeabsBICHHUS KOTOPBIX TPYJOBOH JOTOBOP C HUMH, MO CIOBAaM MEHEIKepa, He MOXET OBITh
3aKJTFOUYCH:

- [IaCTIOPT; TPYJOBast KHMXKKA;

CTPaxoBOE CBHUIETEILCTBO 0053aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHMUS,

3aI0JHEHHYI0 aHKeTy ¢ MH(popMalueit 000 Bcex OJIMKaHIMX POACTBEHHUKAX C MECTaMH pabOThlI.

W3 mpoekrta TpyJIOBOrO JAOTOBOpA, MPEJOCTABICHHOIO MM JUIsi O3HAKOMJICHHS, CIIEIYEeT, 4TO pabOTHUKaM Oyaer
YCTaHOBJICH UCTIBITATENbHBIN CPOK, TPOJOIDKUTEIBHOCTBIO 2 MECSAIIa;

OTITyCK TIPEIOCTABISIETCS MO0 MHCTCUEHHIO 6 MeCsIeB C MOMEHTa 3akKJII0YEHHS TPYyIOBOTO JOTrOBOpa
MPOJOJKUTEIBHOCTBIO 28 KaJleHAAPHBIX AHEH;

pexxuM padoTsl: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe oLeHKY NpaBOMEPHOCTH TpeOOBaHMI MEHEKepa IO YIPaBJICHUIO IIEPCOHAIIOM M 3aKOHHOCTH YCIOBHH
TPYAOBOTO JJOrOBOpA.

1. Kakuie JOKyMEHTBI IOJDKHBI OBITh ITPEACTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBbI mpaBuiIa yCTaHOBJIEHHUS UCIIBITaTEILHOTO CPOKa?

3. OcoOeHHOCTH MPENOCTaBICHUS OCHOBHOTO €XKEroJHOTO OIUIAaYMBAEMOIO OTIYCKAa OTAENBHBIM KaTETOpPHAM
pabOTHHUKOB

4. Kakoii pexxuM paboTsl MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. OO0yyJaromuiics BIaJeeT: HaBBIKAMU aHAlIN3a TPYAOBBIX JOTOBOPOB M JIOTIOJTHATEIBEHBIX
COTJIANICHUH C Pa3HBIMH KaTerOprUsSIMHU paOOTHHUKOB.

3amaua 1. B Tekct TpymoBoro morosopa ¢ MiBaHOBBIM, IPUHMMAEMBIM Ha JODKHOCTH MEHEDKEpa Mo paboTe ¢ KIIMCHTaMHU
B opraHuzauuio «Daken, BKIIOUUIH CIEAYIOLUIUE TOTOKEHHUS:

— paborogarens 00s3yeTcsl BblOaTh pPaOOTHHKY SK3EMIULIP IODKHOCTHOW WMHCTPYKIMM, HAYUCIATh M BBIILUIAYMBAThH
eXKEeMEeCSYHYIO 3apaboTHYIO TIIaTy;

— YCIIOBHS TPYOBOTO JOrOBOPA HOCAT KOH(PHUICHIIMATIBHBIN XapaKTep U pa3IIalleHHIo He OAJIekKaT;

— YCJIOBUs TPYHAOBOI'O JOTrOBOpa MOI'yT OBITh U3MEHEHBI 10 COTJIAIICHHUIO CTOPOH ITYTEM HOAINMMCAHUA HONOJIHUTEIIBHOTO
COITAICHUS UJIA ITyTEM IO CAHUSA HOBOT'O TPYAOBOI'O JOTOBOPA,

— CPOK HUCOBbITAHUSA COCTABIIACT 2 McEcCi1a, KOTOpHﬁ 10 COrJIallICHHUIO CTOPOH MOXKET OBITH MIpOMdJICH CIIC HA 2 HCOCIIN.

Ornpenenute MPaBOMEPHOCTh BKJIIOUEHHBIX TIOJIOKEHUH.

OIIK-9.1. Obyuarowuiicst ymeem: OCyIIECTBISTh KOHTPOJIb COOTBETCTBUS (POPMBI OILIATHI TPy U
BUJA JICSTEIFHOCTH pabOTHHUKA, HAXOAWTHh M YCTPAHATH OMMOKH B CHCTEME OILIATHI
Tpysa pabOTHHKOB

Curyarus 1

B cooTBeTcTBHM ¢ TPYIOBBIM JOTOBOPOM Uil paboTHHKA ckiana opranm3aunu [lerposa C.II. ycraHoBineHa mpocTas
noBpeMeHHas ¢opma orutatsl Tpyaa. IlerpoB C.II., coriacHo Tabenmto oTpaboTaHHOrO BpeMeHH, B MapTe mecsue 202
roja orpabdortain 176 yacos. TapudHuas craBka coctapmsier 100 py6. 3a 1 gac.

3ananue. Onpenenuts cymMmy 3apadotHoii miatsl [lerposa C.I1. 3a mapT 202 ropa.

Curyarus 2

B cooTBeTcTBHU € TPYAOBBIM JOIOBOPOM JUIS clecaps-peMOHTHHKA MEXaHHYeCKOro Iexa opranusanuu Biacosa B.A.
yCTaHOBIICHA TOBpEMEHHO-IIpeMuaibHas (opma oruatel Tpyna. Pasmep exemecsunodl mpemuu coctasiser 20% ot

(haxTHUeCKH HAYMCICHHON 3apaboTHOW mwiaTel. BmacoB B.A., cormacHo Tabenro OTpaOOTaHHOTO BpEeMEHH, B MapTe
mecste 202 roma otpabotan 176 gac. Tapudnas craBka cocrasiser 110 py06. 3a 1 gac.

3aganne. OnpenenuTs cyMMy 3apaboTHOH miatel BracoBa B.A. 3a mapT 202 roxa.

Curyanus 3




B cooTBeTcTBMM €O INTATHBIM pACHUCAHHWEM HaYaNbHHUKY IutaHoBoro otxaena CoxonoBy A.UM. ycraHosieH
noipkHocTHOH oknax 26000 py6. Yucmo pabounx mueit B mapte 202 roma cocrapiser 26 pabounx nHei. DakTuyecku
CoxonoBbiM A.H. orpaboTtano 22 pabounx mHs.

3amanue. Onpenenuts cymmy 3apaboTHol Tuiatel CokomnoBa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics 61adeem: HaBBIKAMH SKOHOMHUYECKH IIPABMIILHOTO (OPMYIMPOBAHUS U
IIOCTAHOBKH 3aJia4 B 00JIaCTU OIJIaTHI TPy

Curyarnus 1

Pabornuky opranmsanuu IlasnoBy M.I1. mpenocTasieH ouepeHON OMIaYMBAEMBbI OTITYCK IPOJOJDKUTEILHOCTRIO 14
kaneHnapHeix aueit ¢ 14.01.2018 roga mo 27.01.2018 roma BrimrountensHO. Oxiran padotHuka cocraBisier 20000 pyo.,
JPYTHX BBIIUIAT B MOJb3y pabOTHHKA HE Mpou3BoAmioch. Pacuernsiid mepuoj ¢ 01.01.2017 roga no 31.12.2017 roga
orpaboran [TaBnosbim W.I1. He nonHocThIO: B Mae 2017 rona [Masnos W.I1. 6onen ¢ 07.05.2017 rona no 20.05.2017 ropa,
B CBSI3W C UeM 3a Maif eMy ObLIa HaunciieHa 3apaboTHas miata B cymme 5000 pyo.

3ananue. Onpenenuts 3apadoTHyto wiatTy IlaBmosa W.I1. 3a ouepenHOi OTITYCK.
Curyarus 2

Pabotauk opranmzamm CmupHOB A.A. ¢ 14.02.2018 Toma yXoauT B OTIYCK MPOJODKATEIHLHOCTRIO 28 KaJeHIapHBIX
maet. Ilepwox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOCThIO. B 2017 romy
JIOJDKHOCTHOM okJaa pabotHuka coctarisui 25000 pyo. C 01.01.2018 roma nomKHOCTHOM OKIaa paOOTHUKA MOBHIIICH HA
10% u cocrasun 27500 py6.

3aganue. Onpenenuts Ko3(G(GHUIUEHT IMOBBILICHNS 3apabOTHOM miaTel M 3apadoTHyro riaty CmupHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyanus 3

@®oHj oITaTHl TPyda B TEKyIleM roay cocraBiser 750 Teic. py6. Ha Oymymmwii rox mpennmpusTHeM YCTaHOBJICH
HOpMaTHB IpupocTa (HoHAa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa IPOTYKIHH.

3aganne. PaccunTtaTh m1aHOBEIN QOH OIIIATH TPYAa HA JAHHOM IMIPEANPUSTHH 32 TOI.

OIIK-9.2. Obyuaiowuticss  ymeem: YyOexIaTh, MOTHBHPOBaTh M OKa3blBaTh BIMsSHUEC 0€3
HCIIOJIb30BAHMS a[IMUHUCTPATHBHOTO JaBJICHHUS.

Curyarus 1

Ananus curyaiuu «M3MeHeHns B cucTeMe 3apa00THOM [11aThl B OaHKE»

Heﬂb ananuza: Pa3BUTb HABBIKU BLIpa60TKI/I YHOpaBJICHYCCKUX KaApPOBBIX peIHGHI/Iﬁ C HCIIOJJB30BaAHHUEM TeOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PykoBoICTBO KOMMeEpYeCKOro OaHKa B CBSI3U C PsJIOM OOBEKTHBHBIX U HEOOBEKTHBHBIX IPHUYKMH (IIPUYEM
TIOCJIe/IHUE TTPeo0Ia/lalivi) PEeLIniIo U3MEHUTh CUCTeMY U (opMy OIuIaThl Tpya pabOTHUKOB ()OHIOBOTO YIIPABIICHHUS: €CIN
paHbIIIe €r0 COTPYAHUKH NMOMydaan (puKCHpoBaHHBINA okias mitoc 10% oT cyMMBI KOMUCCHU 3@ TIPOBEACHHYIO CIENKY, TO
Tereph OKJIa]] JUKBUIMPOBAJICS, & «CICIbIINHAY YBeIHIHiIach 10 40% OT KOMHCCHH 3a OIEepaLHIo.

B cBsI3M ¢ 3TUM HOBIIECTBOM OOJNBIIMHCTBO BEIYIINX CHENHAATHCTOB (6€3 KOTOPHIX paboTa (POHTOBOTO yIpaBIICHHU
OyIeT mapaji3oBaHa cpa3y, a BCero 0aHka — co BpeMEHeM, Tak KaK 3TO YIpaBJIeHHE SBISIIOCh BEOYIIUM B JaHHOM OaHKe
U caMbIM PEHTAa0EIbHBIM) ITOJaJIk 3asiBICHHE 00 yXO7e.

Ompoc, MpoBEAEHHBIN MEHEDKEPOM IO YNPABICHUIO NEPCOHAIIOM, BBISIBHI CICAYIOIINE NMPUIUHBI TAKOTO MOCTYIIKA:
HEYBEPEHHOCTb B IOJYYEHUH CIIPABEJIMBOI OILUIATHI IIPU HEOJIArONpHsITHON CUTyallud Ha PhIHKE; BOCIPUSTHE MOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy)KCHHOT'O HaKa3aHMUsl; OTCYTCTBHE YUeTa MHEHHsI CAMUX PaOOTHHUKOB.




ITo pexomeHmanuu MeHEIKEpa PYKOBOJACTBO HPEAJIOKIIIO CHAdala MPOBECTH 3KCIIEPHMEHT IO BHEIPEHUIO HOBOM
(opMBI OTIIATH HA 3aWHTEPECOBAHHBIX paboTHHKax. OIHAKO 3TH MEpHI MO3BOJMIN BEPHYTH JIUIIb YacTh COTPYIHUKOB
(hOHIIOBOTO YIPABJICHUS; OCTAIBHBIC YBOJIIUCH.

Bonpocwi ons ananuza:

1. OOBsIcCHUTE IPHYMHBI IPOBATa HOBOBBEACHHS, CBSI3aHHOTO C M3MEHEHMSIMU B 3apa0OTHOM I1aTe, C MO3HUIUHA Pa3IHIHbBIX
COJICPIKATENbHBIX U MPOIECCYaTbHBIX TEOPHH MOTHBAIINH:

1.1. Kakue rpynmsl notpeOHOCTEH OBUTH pa3sBUTHI Y COTPYAHUKOB OTIENa IO HOBOBBEICHHUS M KaKHE CTAIN aKTyalbHbI
mocIie ero BHeApeHus (mo teopusMm Macnoy u Anbaepdepa). Kak m3MeHeHne CTpyKTypsl M IPHOPUTETOB MOTPEOHOCTEH
MOBITUSUIO Ha BOCIPUSATHE HOBOBBEICHNUSA?

1.2. TlpoanamusupyiiTe mNpeplaraéMyl0 CHUCTEMY OIUIaThl TpyJAa € TOYKHM 3peHHs Teopuu oxupaHus. OueHure ee
MOTEHIMAJIBHYIO CITIOCOOHOCTh OKa3bIBaTh BIMsSHUE HA dP(EKTUBHOCT AEATEIBHOCTH M MPH KaKUX YCIOBHAX JaHHAsS 3 -
(EeKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIOKUBILYIOCS HA JAHHBIA MOMEHT CHTYaIHIO B OTHeINe?

1.3. OneHuTe ¢ MO3UIMH TEOPU CIIPaBEUIMBOCTU (IUCTPHOYTUBHON, MPOIIETYyPHOI CIIPABEVINBOCTH M CIIPABEIIMBOCTH
B3aMMOJICHICTBHSA) CTapyl0 M HOBYIO CHCTEMY OIIaThl TPyZa, IPOIECC BHEAPEHHS HOBOBBEACHUS M IPOJEMOH-
CTPUPOBaHHBIE PYKOBOJICTBOM OTHOLIEHUE K COTPYIHHKAM OTJENA.

2. OcHOBBIBasICh Ha pEKOMEHAALUAX TEOPUI MOTHBALIMH, KPATKO ONMUIINTE HanOoJee MPeIIOYTUTENbHBIN IITaH JeHCTBUI
PYKOBO/CTBa OAHKa 11O MOBBIIICHUIO MOTHBALIMK COTPYTHUKOB OT/ENA.

Curyamus 2

Ynpaxnenue «Teopuy MOTUBALIMY U NPAKTUKA YIPABICHUS IEPCOHATIOM»

l[ejzu ynpasxHeHus. HAYYUTBCA aHAJIU3UPOBATH MNPAKTHUKY YIHIPABJICHUA IIEPCOHAIIOM C MO3UIMHA €€ COOTBETCTBUS
PEKOMEHAAUAM TCOpI/Iﬁ MOTUBALWH; BBIABIATHL W HNPOTrHO3UPOBATH BO3MOXKHBIC HpO6J’[eMBI, CITPOBOLIMPOBAHHBIC HE-
CO6J'IIO,I[€HI/IEM MpaBruJI MOTUBALIMOHHOT'O YIIPAaBJICHUSA IEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KakK COTJacyeTrcs C MOTHBAI[MOHHBIMH TEOPHSIMH CIEAYIOIIas IpaKTHKa
JIeSITEJIFHOCTH NpennpusThs (yKa3aTh, KaKue MOJO0KeHUS KaKUX TEOPHH MOTHBALMY PEATN3YIOTCS MIIM HAapyIICHBI BBIJaH -
HBIX IpUMepax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYThH B IIPUMEpax, B KOTOPBIX OIMCAaHa HeTaTHBHAs PaKTHKA?

1. Arenram no COBITY IUIATAT TOJIBKO KOMHUCCHOHHBIE (TIPOLIEHT OT 00beMa 3aKII0UEeHHOI0 JOT0BOpa O Mpojaxe) Ha TOM
OCHOBaHMH, YTO Jr00ast Ipyras CHCTEMa IOOIIpeHHst OyieT MeHee 3¢ (GEeKTUBHOM [UIsl YBEIMUCHNS 00beMa PO JakK.

2. Pa3Mep KOMHCCHOHHBIX (HpOI_[eHT OT 00beMa 3aKIIOUECHHOIO A0TroBOpa 0 npoz[axce) YCTaHABJIMBACTCA B OTACIIC cObITa
OAHWH pa3 B oA U B TCYHCHUEC 3TOT'0 IEpHUOJia HE IEPECMATPUBACTCH.

3. CoTpysHHKH OTAena cObITa OLEHMBAIOTCA KXIBIA Mecan mo sddexkrtuBHOCTH mMX paboTel. C mogobHOro pona
OLICHKO} 3HAaKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

4. Tlpexnmonaraercs, 4To A0 TeX NOp, MOKA COTPYAHMK OTAENA CObITA HE NPOSBUT CeOS, OH JOIKCH BBHITOJHATH
MpoCTeHINe 3aAaHus, OBITh «Ha MOOETYIIKAX).

5. Ha KYypChbl TOBBIHICHUSA KBaJ'II/I(l)I/IKaHI/II/I HanpaBJIAIOTCA TOJIBKO TIJIaBHBIC CHEIUAJIMCTBI OTACIa cObiTa. B mrooom
JAPYTOM ClIy4ac BJIOKCHUS B O6p330BaHI/IC CUHUTAKTCA HeS(b(l)eKTI/IBHHMI/I JUIA OTACia.

6. Inan paboTHI OTzEeNa COBITA HA TOJI M KBAPTall COCTABILIFOTCS C YUETOM IPEUIOKEHUI BCEX COTPYAHUKOB.

7. B xoHe roxa ympaBisiommii o cGBITY pacrpeienseT IPEMHH TeM COTPYIHHKAM OTeNa, KOTOPHIE, IO ero MHEHHIO,
3aCITYKHJIH «HEYTO OOJIbIIIEE).

Curyanus 3

Yupaxsaenne «Omuoka pyKOBOTUTEID)




Llenv ynpaosicnenus: ONPENENATh NMPUYHHBI OMMOOYHBIX YIPABICHUYECKUX pEIICHWH, CBA3aHHBIE C HAPYLICHHEM
MIPaBUJI MOTHUBAITUH MTOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECH C CUTYaIlUSIMU M OTBETHTE HA BOIIPOCHI K HHM.

Cumyayusa 1. 1lled npemioxun cBoeMy OTBETCTBEHHOMY U 00sA3aTEIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIpaBICHUIO AEATENBHOCTH KOMMaHWu. ORHAKO 3TOT COTPYAHHK CTaJl BO3paXaTb W MPHUBEN TaKHE
apryMEHTHI: «5] XOpOIIO BBITOIHSIIO 3aa4M, JIeXKAIINEe B paMKax Moeil KOMIIETeHIIMA. MHEe HpaBUTCA, KOT/Ia MOH JieTa
B IMOPSZIKE, a 33/1a4d YETKO M BOBPEMsI BBINOJHSIOTCS. Pa3pabarbiBaTh HOBBIH NMPOEKT O3HAYAET BCTYNHUTH B «30HY
HEKOMIIETEHTHOCTIY, | 51 Oy/ly 4yBCTBOBaThb ce0sl quckoMdopTHO. KpoMe Toro, HEMOHATHO, KaKue pe3ysIbTaThl MOXKHO
MOJTYy4UTh HPHU pa3pabOTKe HOBOTO IIPOCKTA, & BHIMOIHEHHWE INPHUBBIYHBIX JUIS MEHS 3a/1ad NPHHOCHUT KOMIIAaHUU
MOCTOSTHHYIO IPUOBIIBY.

Bonpoc. Kakyto oKy cOBepIINI pyKOBOJIUTENb IIPH BEIOOpE criocoba MOTHBALIMHU CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoauTeieM HEOONBIION, HO TUHAMUYHO Pa3BUBAIOIICIHCS KOMITAHUY CHOPMYJIMPOBaHA YCTAHOBKA HA
MPUEM HOBBIX COTPYAHUKOB, O0s3aTEIBHO MOJOJBIX, aMOWIIMO3HBIX, HAIEJICHHBIX Ha MPO(ECCHOHAIBHBIN POCT.
PykoBoaurens paccysxaan tak: «Eciu COTpyIHUK CTPEMHUTCS K yCIeXy, OH CTaHeT paboTaTh He TOJIbKO Ha celds, HO U
Ha KOMIIAHMIO, 9TO OYJET CIIOCOOCTBOBATh €T0 PA3BUTHIO.

B Tedenne momyTopa JET 3Ta MOJIWTHKA JaBaja CBOHM IUIOJBI, OJHAKO K KOHILy BTOPOT'O T0/la BOSHUK PE3KHH «00Bam»
yBonmpHeHUH. [Ipu npueme Ha paboTy TromsIM 0Oemany KapsepHBIA pOCT, HO CBOOOIHBIX BaKaHCHH Ha PYKOBOJISAIINE
JIOJDKHOCTH B KOMITAaHHMH He ObUT0. B pe3ynbrare opraHn3anus norepsia caMblX aKTHBHBIX U YCIICIIHBIX COTPY/THHUKOB.

Bonpoc. Kak BBl gymaere, B 4eM 3aKI0Yanach OMNOKAa PyKOBOAHUTENS (OpHEHTHPYHTECh Ha TEOPHIO
MakKnemianna)? Kakue pemeHnst B 3TOW CUTyallud MOXKHO ObUIO OBl HpPEANpPUHSTH, YTOOBI CTAOMIIM3UPOBATH
HanOosee IEHHBIX COTPYIHUKOB?

Cumyayusa 5.

PykoBoauTens 3aMeTHII, YTO ¢ POCTOM UYHUCIEHHOCTH €r0 OTAEJa 3aMETHO yXYIUIMINCh OTHOLIEHUS MEXIY
COTpYIHHUKaMH. PeryssipHO BO3HMKaIN KOH(IMKTHL, COTPYAHUKN TPUXOAMIN K HEMY JKalOBaThCsl HA CBOMX KOJIJIET,
HEKOTOpble 4YacTo Opanu OONbHHYHBIC JUCTHL U T. I. OCOOEHHO cTpajana COTPYIHMIA CPEIHUX JET, XOPOIIMH
CHEIHUAINCT, HO OUY€Hb paHUMasi, ¢ OOMTYMBBIM XapaKTEpPOM.

XKenast koMIeHCHPOBATh COTPYIHUIIE YXYIIAIONIYIOCS OOCTaHOBKY Ha paboTe, PYKOBOJMUTEIh PEIIWI MOBBICUTH €
3apaboTHy0 1iaty. OJHAaKo Yepe3 HEKOTOpOe BpeMs JKEHIIMHA YBOJWIACH M IEpellla B JPYryl0 KOMIAHUIO Ha
MeHbIIUH oknan. [logaBas 3asBieHre 00 yxone, oHa cka3ana: «[lycTh TaM IUIaTSIT MEHBIIIE, 3aTO MHE TaM CIIOKOITHee,
HET KPUKA U [IyMa IO ITyCTIKaM».

Bonpoc. O6wsicaute cutyanuio ¢ nosuiui teopun ®. I'epudepra. [lomymaiite, kakol (axTop CTAT VIS JAHHOH
COTPYIHHUIBI MOTUBUPYIOIUM.

OIIK-9.2. Obyuyarowuiica  enadeem: TIpUEMaMH W METOAAMH OLEHKH 3(PPEKTHBHOCTH
MaTepHATFHON ¥ HEMaTePHAIbHON CHCTEMBI CTUMYJIAPOBAHUS PaOOTHUKOB

Keiic 1

HHCcTpyMEeHTH MOTHBAIIMHU Da60‘II/IX.




XapakTepuCTHKa OpraHu3aluu

CrpyKTypa - yIpaBieHHe U BCe aIMUHUCTPATHUBHBIE CIIYKOBI HAXOIATCS B OJIHOM 3/1aHHU B KPYITHOM ropojie Camapckoit
obnactu. OCHOBHOI 3aKa34MK OPraHU3alNU TEPPUTOPHANBEHO HAXOAWUTCS B HEMOCPEACTBEHHOM OJIM30CTH OT MPEAIPUSITHS.
Taxke WMEIOTCS IBE CTPOMTENbHBIC IUIOMAAKH B pernoHax. lIpo¢wis AEATETBHOCTH — CTPOUTENBHO-MOHTA)KHAs
OpraHM3aIys, CyOnoapsTYMK, OHO U3 MPEIIPHITHI XOJIANHTA.

OOm1ast unciIeHHOCTh mepconana — okoo 500 genoBek. Cpok paboTer opranm3anni — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nocieanue 10 eT 3HaunTeNIbHO U3MEHHUIIACh CUCTEMa yIPaBIICHUS.

OO0mast cuTyarms

Bb1 — 3amecTHTENh TEHEPATBHOTO AUPEKTOPA 110 paboTe ¢ MepcoHanoM. BeTymimy B TOIDKHOCTE Hepemo Hazan. Jlo
BAaIllEr0 TPHXOJAa B OPraHM3alMI0 3TOH NO3MIMM B HeH He Obuto. Bac mpuriacwi BHIe-TIPE3WIEHT XONIWHTA (HE
paboTaroumii HENOCPEACTBEHHO HA JaHHOM NPEANIPUSITHH ).

"3 6GC€IH>I C I'CHCpAJIbHBIM JUPCKTOPOM BbI Y3HAJIN!

1. OCHOBHOW KOCTSAK COTPYIHHKOB pa0OTaeT Ha MPEennpuaTHH OT 15 mo 25 ner m He coOMpaeTcs yXOIuTh B
CHJIy BO3pacTa U TPHBBIUYKKA. DTO BBICOKOMPOGECcCHOHATIbHbIE Padovne KaApbl, UMEIOLIHE YHUKAIbHbIH
OIIBIT.

2. TekyuecTh KaapOB HAOIIOAACTCS, CKOPEE, CPEIU MOJIOIBIX CIICIIHATUCTOB: OHU MPUXOIAT ITOCIC HHCTUTYTA,

MOJyYaloT OIBIT, a MOTOM ye3:xaoT B [leTepOypr Ha CTPOMTEIHCTBO CYNEPMApKETOB, I/ie IUIATAT BABOE
oonbiie, yem B CMY.
3. B opranuzanum cymnecTByer cucreMa 00y4eHHs MOJIO/BIX pabo4nx (€CTh COOCTBEHHBII YyUEOHBIH ITOJIUTOH,
co0JTI0/1at0TCS TP HACTaBHUYECTBA).
4. C coBeTcKMX BpEeMEH Ha IPEeNNpPHUSITUN BEAETCS KyJbTYpPHO-MaccoBas padoTa (COpEBHOBAaHUS, TYPHUCTCKHE
CJIETHI, IPa3AHUKH U JIp.). V3 BamnxX JTHYHBIX HAOJMIOACHUH 3a IIePBYIO HEJEN0 PadOTHI:
R B KoiiekTuBe 340pOBBIN COLMATBLHO-TICHXOIOTHUECKUI KIMMAT (J0OpoKenaTeabHbIe, JOBEPUTEIbHbIE OTHOILCHUS,
CIINIOYCHHOCTB, OT3bIBUMBOCTH, TOTOBHOCTH HOMO‘H)).
. JIuHeiiHble pyKOBOAUTEIN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTUBAIMM U CTUMYJIUPOBAHUS, B YIIPABICHUU UCIIOJIB3YIOT
€IMHCTBEHHBIN CTHIIb - TO{YEPKHUBAIOT OIIMOKH MOJYNHEHHBIX, & HE UX JOCTHKCHHS.
. Bbpuragupsl pacnpenesnsitoT 3aaHus M0 NPUHIMIY «TPY3UTh Ha TOTO, KTO BE3ET», 3a NepepabOoTKM HHUKAKOi
JOTOJTHUTENBHOHN OTIATHl HE IPELyCMOTPEHO.
8 B IECJIOM KOJIJICKTUB OYC€Hb HHEPTCH. WUsmenenns u HOBOBBCIACHUSA BCTPCYAIOT CONPOTHUBJICHUE CO CTOPOHBI
PYKOBOAUTENEH U COTPYAHUKOB.
. Beicokas neHTpanu3anus ynpasieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH MPUHIMACTCS «HABEPXY).
8 JIuneineie PYKOBOJUTECIIN CUHUTAIOT, YTO MIPUYINHA BCEX npo6neM - OTCYTCTBHUC CUCTEMbI MOTHBAallUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEN JOKYMEHTAIUU:

I. B kommanuu cymiecTByeT (DMKCHPOBaHHBIE PACUEHKM HA pa3lIMYHbIE BHABI PabOT, W OIIaTa Tpyjaa pabodnx
HAYUCIIAETCS NCXO/I U3 TIPOLIEHTA OT UX BhIMoHEeHU. OTHAKO OHA HE COOTBETCTBYET PEalbHBIM TPyI03aTpaTaM.

2. Cucrema omiaThl Tpy/a «HENpo3pauHay. PaGoure He MOTYT caMH TOJICYMTaTh, CKOJIBKO M 33 YTO OHM MOJTyYaT.

3. JIomKHOCTHBIE MHCTPYKIMH, PETJIAMEHTHI M CTAHAApTHI (MpeanpusaTHe cepTudumposano no ISO) He UCHIONHAIOTCS,
OTCIO/Ia — TyONMMpoBaHue PYHKIMI M HU3KAasl COTIIACOBAHHOCTH JICHCTBHI ITOAPA3ACICHUI.

4. B opranmzamuu HeT (OPMANTM30BAHHON CHCTEMBI OLEHKH TepCoHana. [IpeAnpusTue Ha JaHHOM STale HE MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHMKaM, T.K. SIBISETCS YAaCTHMYHO TOCYNApCTBEHHBIM M pabOTaeT B COOTBETCTBHH C

TpeOOBaHUAMH U TPEAITMCAHUIMI MUHUCTEPCTBA.
3AJIAHUE:

1. Kakue HWHCTPYMCHTBI MOTHUBAIWU Bbl IPCATIONKUIN OBl BHCIAPUTL PYKOBOACTBY MHAAHHOTO TMPCANPUATUA JId
TNOBBIIICHUA JIOSJIBHOCTH COTPYAHUKOB (OCO6CHHO MOJIOABIX CHCIII/IaJ'II/ICTOB).

2. HyXHo Jiu, Ha Ball B3IJIsiI, MEHSATH CHCTEMyY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak o6ocHOBaTh CBOU MNPEAJIOKCHUA PYKOBOIUTCIIIO H pa6OTaTb C CONPOTUBJIICHUEM HN3MEHCHUAM CO CTOPOHBLI
PYKOBOAUTECIIA, CTApIINX COTPYAHUKOB ITPU BHESAPCHUN HpeﬂHO)KCHHﬁ?




Keiic 2.

MotuBanus COTPYAHUKOB OTACIad OGCJ’IY)KI/IBaHI/IH KJIUCHTOB

XapakTepucTuka OpraHu3aluu

[Ipoduip nesTenbHOCTH — 3aBOA IO IIPOHM3BOJACTBY TOBapHOTO OeroHa. CTpyKTypa KOMIIAHHH: B4 KIFOUEBBIX
HOApa3AeNeHns — OTeN MPOJaX M OTHeN oO0CIyKuBaHHA KiaueHTOoB. IIporecc B3auMoneicTBHSA ¢ KIMEHTaMU JEIUTCSA Ha
JIBa 3Talla - 3aKII0YEHHE JOrOBOPa, OTIPy3Ka U JOCTaBKa OETOHA Ha OOBEKT. YucneHHOCTh IepcoHana — okono 150
yenoBeK. Cpok paboThI Ha PBIHKE — 5 JIeT.

OO6mas cutyanus

Brr — menemxkep mo mepcoHany. HemaBHO TeHepanbHBIA TUPEKTOP MOCTABII MEped BaMHU 3a1ady: HpOAaHAIH3UPOBATh
CHCTEMY MOTHBAIIH TSI COTPYIHUKOB OT/IeNIa OOCITY>KUBAaHHS KIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oriaThl B JaHHOW OpraHu3aIiy c(OpMHPOBaHA TaBHO, M MEHATH e B OmrKaiiiiiee BpeMs He IIaHupyeTcs (0Ha
OCHOBaHa Ha (puKcHpoBaHHOM OKJaze). Ho B mociemHee BpeMs y9aCTHIINCh KaJ00Bl PYKOBOAUTEINS OTAeNa 00CTyKIUBAHUS
KJIMEHTOB Ha OTCYTCTBHME HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyIOHUKOB. ITo ero cimoBam, ecnu Obl y Hero ObII
OTZAEJBHBIN MPEMHUAILHBIA (OHJI, OH 3aCTaBWJI ObI IOAYMHEHHBIX JTy4lle paboTaTh.

IMocne anamu3a NEATETBLHOCTH COTPYAHUKOB OTIENA MO OOCITY)KMBAaHUIO KIHUCHTOB BBl MPHUILUIH K BBIBOAY, 4TO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHATIBHBIM TPEOOBAaHUSAM K IOJDKHOCTH, OOJIQAAaOT HEOOXOJMMBIMH
HaBBIKaMH W CIIPABIISIOTCS CO CBOMMH 00s3aHHOCTIMH. Ho 00muue nokazarenu 3¢ GeKTHBHOCTH PabOTHI OT/IENa HaXOIATCS
Ha Cpe/IHEM ypPOBHE.

3AJAHUE:
1. Kakum o0pa3om, Ha Baml B3IJIsiA, MOKHO MOTHMBHPOBATh COTPYAHUKOB OT/ENa OOCITY)KMBAaHUS KIMEHTOB
(mokazatey, MeTO/IbI OLICHKH, ¢¢ MePHOIMYHOCTD)?
2. Kak BBl 00OCHyeTe IeHepallbHOMY OHPEKTOpY CHCTEMY MOTHBALUH, Pa3pabOTaHHYIO BaMH IS OTHela
00CITy>)KHBaHHS KIINECHTOB?
Keiic 3.

Cucrema onaThl TpyAa OTAEIO0B MPOAAXK U MAapKETUHTa
XapaKTepuCTHKa OpraHU3aluu
[Ipoduip gesaTenbHOCTH — CepBUCHAS KOMITaHHS, OKa3bIBAIOIIAsl yCIYyTHU 110 pa3pabOTKe CaTOB.

CTpyKTypa KOMIIaHHH — OT/IeJI IPOU3BOJICTBA (CHELUATIMCTHI- U3aifHEPBI), 0TI IPOAAXK, OTAET MAapKETHHTA U aHAJIN3a,
cepBHCHas Ciryx0a (cexpeTapb, Oyxranrep). PykoBoanTenn — KOMMEpUECKHH U FeHepaNIbHBIA AUPEKTOpa.

YucnenHocTs nepconana — 20 yenoBek. Cpok paboOThI Ha pHIHKE — 4 TO/1A.
OOm1ast cuTyanus

KonnekTnB HOCTaTOYHO YCTOMYMBEINA, Bce pabOTalOT B KOMITAHHMM HE MEHee roja. B opraHM3aluu MpOBOISATCS
KOPIIOpATHBHEIC MEpOIPHUATHS (BBIC3IBI HA MPHPOIY, TPEHUHTH '"CIUIOYCHHA", COBMECTHBIC TMPa3THOBAHHS THEH
poxnenusi). Ha oOummx coOpaHusiXx pyKOBOJHUTENH, pacckas3biBasg 00 YCIEIIHBIX IPOEKTax, MNOAYEPKUBAIOT 3aciIyrd
COTPYIHUKOB.

HauanbcTBo 4 Mecsilia Ha3aa MPUHSIO PEUISHHE O TMOBBIICHUH 3apIUIAThl U CO3JJaHUH CUCTEMBI €KEMECIIHON OIEHKU
0 pe3yybTaTtaM paboThl COTPYAHUKOB OTAEIIOB MPOJAaK U MAPKETHUHTA.

[lepconany otmena MapKeTWHTa OKJIaJ] OBUT IOBBIIICH B JBAa pa3a W MPHUBA3aH K ONPEIEIICHHBIM PE3yiIbTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a Mecsll (HarpuMep, KOINYeCTBO YIIOMHHAHUH B TIpecce, MOCETHTENEH Ha caiiTe, MPOBEACHHBIX I10 IUIAHY




MEpONpPUATHH M T.JI.). EXeMecAdHbI IUIaH COCTAaBISIETCSI PYKOBOAUTEIEM COBMECTHO C KaXIbIM COTPYAHHUKOM.
JlocTrKeHNe KOHKPETHBIX ITOKA3aTeNIe MPUBA3aHO K JIESITEIbHOCTH OTACIBHBIX pA0OTHHKOB MPOLIEHTHBIM OTHOIICHHEM K
orutare. [l IpOJaBIOB YCTaHOBIEH MMUHUMAIBHBIN OKJa] M OOHyC 3a BBHINOJHEHHUE IIaHa MPOAAXK, ILTIOC, MPOIEHT 3a
NPOJIaKy B COOTHOLIEHMH mpuMepHo 25% (oknam) k 75%. PaHblie BbImIauuBaicst TONBKO OKJIAZ (CpeIHUH ypOBEHb IO
ropoxay). CocTaBineHHbIM MIaH U TpeOyeMble pe3yIbTaThl OBIIIM COTIACOBAHBI C KaXIbIM COTPYJHHKOM HHAWBUIYAJIBHO.
ITnan ocHOBBIBaeTCS Ha MOKA3aTeNAX PabOThI CAMOT0 YCIEIIHOTO MEHEIKepa.

Cmoyctst 4 Mecstia 1mocyie BBEACHHS HOBOW CHCTEMBI OIJIAThl PYKOBOIUTENN MPOAHATU3UPOBAIU PE3yJIbTaThl €e
JIEACTBUS U TIPUIIUTA K BBIBOJY, YTO OHM JOCTATOYHO TadeBHbIC. [1aH BBIOIHSIM MOTHOCTHIO JHib 20% COTPYIHHUKOB
ornena nponax. Hekoropele orpaHuuuiuch BbiosiHeHHEM 50-70% muiaHa. Panbpliie 4eTKO oONpeaeneHHOro IjlaHa He
CYIIIECTBOBANIO, paboTa CTPOMIACH IO MPUHIIMITY «CKOJBKO IMONyYUTCs». M3 pasroBopa ¢ COTpYAHUKAMH PYKOBOIUTEIH
BBUSICHWJIM, YTO OHHM HE CUUTAIOT TaKyl0 CHUCTEeMY MOTHUBUPYIOIIEH, a TPUPOCT 3apiuiaThl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBIISIOT, YTO PYKOBOJUTENH TIJI0X0 UX MOTUBUPYIOT.

Ha Bormpoc 0 Tom, 94TO UX MOIJIO ObI CTUMYJIUPOBaTh, 0TBeUaIH: «HaM Hy)KHa cBOOO/a, a BBl HAC 3arOHSETE B )KECTKUE

paMKu».
3AJTAHME:
1. ITouemy KOMIaHHS HE TOCTHUTIIA KETACMOTO Pe3yJibTaTa OT BHEAPCHHUS HOBOW cucTeMbl MotuBarmu? Hamo
JIA 9YTO-TO MEHSTH?
2. Yro BBl U3MCHHWIH ObI B MPEIIOKEHHONW CHCTEME MaTEepHUAIbHOTO cTUMysMpoBanusa? Kak mpoBenu OblI ee
BHenpeHue?
3. Hy>XHBI JTM JOMOJHHUTENBHBIC METObI MOTHBAIIMK IS COTPYIHUKOB HaHHOW Kommanuu? Ecimm «ma», To
Kakue?

2.3. HepequL BOIIPOCOB JI1 ITOATOTOBKH 06yqa}01unxc;1 K HpOMe)KYTOqHOﬁ aTTeCTaluun

INIEPEYEHbB BOITPOCOB K 3AYETY:

1. YopaBneHue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMeT 1 MeCTO yIpaBJIEHUsI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CyIIHOCTh YNpaBJICHUs TEPCOHAIOM.

4. OcHOBHBIE (DyHKLUU B cepe ynpaBICHUs IEPCOHATIOM.

5. KagpoBas moiuTHKa Kak cOCTaBHasi 4aCTh IOJUTUKU OPTaHU3ALNH.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3allMOHHBIE MOJEIN W OpPTraHU3AI[MOHHBIC
KYJIBTYPBI.

7. O01as xapakTepuCTHKa MPoLecca YIPaBICHUs IEPCOHATIOM.

8. DTansl pa3BUTUS OPraHU3ALNH.

9. Ouenka NoTpeOHOCTU B MIEPCOHAIE.

10. BHenHue ¥ BHyTpEHHHUE YCIOBUS, I€TEPMUHUPYIOLIME TOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

12. nauBuayansHble BaxkHENIMe napaMeTpsl 3¢ dexTuBHOro pykoojactsa. Pomu u pyHkunn
PYKOBOIUTETS.

13. OcHOBHBIE TEOPUH OPraHU3ALMOHHBIX KOH(IIUKTOB.

14. 1o/KHOCTHBIE MHCTPYKIUH U TPEOOBaHUS K IIEPCOHATTY.

15. ®opmupoBaHue JIHACPCTBA.

16. LleHHOCTH NEpCcOHAa B OpraHU3aluu.

17. OcHOBHBIE HANPABJICHUS JEATEIBHOCTH O YIPABJICHUIO MEPCOHAIOM.

18. ®yHKIMY yIIpaBICHUS TIEPCOHATIOM

19. MeToib! ynipaBiieHUs IEPCOHAIOM



20. DTansl HBOJIIOLUHN YIIPABICHUS IEPCOHATIOM

21. llenu u npuHIUIBL YIPABICHUSI IEPCOHATIOM.

22. Ctparerust yIpasJIeHUs IEPCOHAJIOM.

23. CoBpeMEHHBIE MTOAXO0/IbI K YIIPABJIEHUIO [IEPCOHAIIOM.

24. KanpoBoe nporpaMMHUpOBaHUE.

25. Cucrtema ynpaBJIeHUs IEPCOHAIIOM.

26. ba3oBble KaTeropuu, XapakTepU3yIoLue yIpaBjeHHe IEPCOHATIOM
27. DnemeHThl pabOoThI ¢ KaJpaMH.

28. PamouHoOe yrnipaBiieHHE U YIIPABICHHE OCPEICTBOM JAEIETUPOBAHMUS.
29. Metoabl moado0pa pyKOBOIUTEINEH.

30. MeTonbl hopMHUPOBAHUS YIIPABICHUSCKUX KOMAHI.

INEPEYEHbB BOITPOCOB K OK3AMEHY:

1. YopaBneHnue nepcoHaaoM Kak Hayka U yueOHasi IUCHUIUIMHA.

2. [IpenMeT 1 MeCTO yIIpaBJIEHUSI IEPCOHAIOM B CICTEME COBPEMEHHBIX HayK.

3. CymHOCTh yIpaBJieHUs NEPCOHAIOM.

4. OcHOBHBIE (DYHKIIMU B chepe yIpaBICHUS IEPCOHATIOM.

5. McTopusi CTaHOBIICHHUSI ACATEILHOCTH 110 YIIPABICHHUIO IIEPCOHAIIOM.

6. KagpoBast momuTHKa Kak COCTaBHAs 4aCTh IOJUTUKU OPTaHU3ALNH.

7. Kynprypa u ¢unocodus opranuzamuu. OpraHu3alliOHHBIE MOJETH U OpraHW3aIl[HOHHBIC
KYJIBTYPBI.

8. O011as XxapakTeprUCTUKa MIpoLecca YIPaBJIeHUs IEPCOHAIIOM.

9. Oransl pa3BUTUS OPraHU3ALNH.

10. Ouenka noTpeGHOCTU B NIEPCOHAIE.

11. BHenHue ¥ BHyTpEHHHE YCIOBUS, IETEPMUHHUPYIOLINE TOTPEOHOCTH B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK pa3HOBUAHOCTH BJIACTH.

13. UuauBuayanbHble BaxHee napamerpsl 3ppexTuBHOro pykoBoactsa. Ponu u pyHKimu
PYKOBOIUTETS.

14. Ctunu pykoBOJCTBA.

15. MoTtuBanuu opraHu3alioOHHOro noBeAeHuss. OCHOBHbBIE TEOPUHM MOTHBALUH.

16. PykoBoactBo rpynmnoit. opMupoBaHue KoMaHI.

17. OcHOBHBIE TEOPUN OPTaHU3AIMOHHBIX KOH(IUKTOB.

18. JIOmKHOCTHBIE MHCTPYKIIMH ¥ TPEOOBAHUS K MIEPCOHAITY.

19. ®opmupoBaHue MITaTa U €r0 KOMILIEKTOBaHHE.

20. HaGop nepconana. BHyTpeHHHE 1 BHEIIHUE UCTOYHUKH Habopa.

21. Metoabl Habopa nepcoHana u GakTopbl, BIUSIONIUE Ha Mpoliecc Habopa KaHIUAAaTOB.

22. Ilonstue kappepsl. [lmaHnpoBaHue Kapbepsl.

23. OCHOBHbIE KOHIIEMIIUA MOTHUBALIMH TPY/a.

24. O1eHKky TpyIOBOM JeATENIbHOCTH NEPCOHANa: 3aa4u U KPUTEPHH.

25. Ananranust HOBbIX paOOTHUKOB B opranu3zanuy. OCHOBHbBIE POOJIEMBI aJalTallHH.

26. Oby4enue nepconana. OnpenerneHne NOTPEOHOCTH B OOYUICHHH.

27. Ilpupona, NOHATHE, UCTOKH JINJEPCTBA.



28. ®opMHpOBaHUE JTUAECPCTBA.

29. KanpoBoe KOHCYJIbTUPOBAHUE.

30. Metoab! norcka 1 Habopa rnepcoHaa.

31. MeToabl OIIeHKH 1 0TOOpa MepcoHaa.

32. Meronsl moabdopa pykoBoauTeneil u popMupoBaHUe yIpaBIeHYECKUX KOMaHI.
33. LleHHOCTb NEepCcOHaa B OpraHU3aluy.

34. OcHOBHBIE HANPABIICHUS IEATEIBHOCTH IO YIPABJICHUIO IEPCOHATIOM.
35. dyHKIMY yIIpaBJIEHUs IEPCOHAIOM

36. MeTtoibl ynpaBiieHUs NEPCOHAIOM

37. Drarbl 3BOJIIOLMH YIIPABIEHUS IEPCOHAIOM

38. Llenu v MpUHIUIIBI YIIPABIEHUS MEPCOHATIOM.

39. Ctparerus ynpaBieHHUs IEPCOHATIOM.

40. CoBpeMeHHBIE ITOAXOABI K YIIPABICHUIO IIEPCOHAIIOM.

41. KanpoBoe mporpaMMupOBaHUE.

42. Cucrema yIpaBJIeHUs IEPCOHAIIOM.

43. ba3oBble KaTErOpUH, XapaKTepU3yIOIIHUE YIPABICHUE TEPCOHATIOM
44. DnemeHTHI paboThI C KaJlpamMH.

45. PaMo4yHOE ynpaBJi€HUE U YIIPABICHUE TOCPEACTBOM JE€IETUPOBAHUS.

3. MeToauyeckue MaTepuaJibl, ONpeae/siiolue MpoueIypy 1 KpUTePpUH OLleHUBAHUSA
c(hopMHUPOBAHHOCTH KOMIIETEHIIMI MPU MPOBeIEHUN MPOMEKYTOYHOM aTTeCTAlIUN

KpnTepml q)OpM]/IPOBaHI/Iﬂ OILICHOK IO 0TBE€TAM Ha BOINIPOCHI, BLINMOJHCEHHIO TECTOBBIX 3ag]aHuH

- OIICHKA «OTJIMYHO» BBICTABIISICTCS 00YUYAIOMIEMYCsI, €CJIH KOJIHUYECTBO MPABUIHHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot oOmiero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «XOPOILLO0» BBICTABIIsIETCA 00yYaromeMycsi, €Clii KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha BONpockl — 89 — 76% ot ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKAa «YyIOBJIETBOPUTEJIBLHO» BBICTABJISIETCS OOydYaroleMycsi, €CIU KOJMYECTBO
MPaBUJILHBIX OTBETOB Ha TECTOBBIC BOMPOCHI —75—60 % oT 00111er0 00hEMa 3aTaHHBIX BOTIPOCOB;

- OIICHKA «HEYI0BJEeTBOPHUTEIbHO» BBICTABISICTCS OOYyYaIOMEMYCs, €CIH KOJUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 00111ero 00bEMa 3aIaHHBIX BOIPOCOB.

Kputepun ¢popmMupoBaHusi 011eHOK MO Pe3y/IbTATAM BbINOJHEHUS 3a1aHUI

«OT/IMYHO/32a4TEHO» — CTaBUTCA 3a pPa0OTy, BBIMOJHEHHYIO MOJHOCThIO 0O€3 OMMOOK H
HEJI0UEeTOB.

«Xopo10/3a4TeH0» — CTaBUTCS 32 pabOTy, BBHIMOJIHEHHYIO MMOJHOCTHIO, HO TIPU HAJIMYUU B HEU
He OoJiee 0/1HOM HerpyOOi OMMOKK M OAHOTO HEJ0YeTa, He Ooyiee TpeX HEeI0UeTOB.

«Y10BJIETBOPUTEIbLHO/3aUTEH0» — CTaBUTCA 3a paboTy, e€ciid OOydYarolIuics MNPaBUIBHO
BBITIOJIHWJI He MeHee 2/3 Bcell pa®oThl WM JOMycTHS He Ooyiee ONHOW TpyOOH OMMOKM M JIBYX
HEJI0UeTOB, He Oosiee OHOM Irpy0oit M OAHON HErpyOoi onmMOKH, HE 0oJiee TpeX HEerpyObIX OIMIMOOK,
OJIHOM HErpyOoi OITMOKHU U ABYX HEJOUETOB.

«HeynoBjieTBOpUTE/IbHO/HE 3a4YTEHO» — CTaBUTCS 3a pPalbOTy, €CIM YHUCIO OUIMOOK H
HEJIOUETOB MPEBBICUIIO HOPMY JUISI OLIEHKH «YJIOBJIETBOPUTEIBHOY» WM MPABUIIBHO BBIOJIHEHO MEHEe
2/3 Bceit paboTHI.

Kpurtepun ¢popMupoBaHNs OLIEHOK MO0 3a4eTy



«3auTeHo» - OOydYaromMiCs AEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3elioB MPOTPaMMBbl
M3y4aeMoOTo Kypca: ero 0a3oBbIX MOHIATHH M (yHIAMEHTAIBHBIX TIPOOIeM; IPHOOPET HEOOXOIUMBIC
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI MPAKTUYECKOT0 MPUMEHEHUS MOJIYYSHHBIX 3HAHUM, HE JOMYCTHII
dakTHUecKuX OMMOOK TIPH OTBETE, JOCTAaTOYHO TIOCJIENOBATEILHO W JIOTHYHO H3Jaraer
TEOPETUUECKUI MaTepuas, JONycKas JUIIb HE3HAUWUTEIbHbIE HApYLIEHUs IO0CIEI0BATEIbHOCTH
W3JI0KEHHS ¥ HEKOTOPbIE HETOYHOCTH.

«He 3auteHo» - BBICTaBIsETCS B TOM Cly4yae, KOrja OOy4YalOUIMICS JIEMOHCTPUPYET
(dparmMeHTapHBIC 3HaHUS OCHOBHBIX Pa3eioB IMPOTPAMMBbI H3y4aeMOro Kypca: ero 0a30BbIX MOHATHH
U (QyHIAMEHTANBHBIX MmpoOsieM. Y  dK3aMeHyeMoro cia0o BbIpaXeHa CIOCOOHOCTh K
CaMOCTOATENIFHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPyIHEHHSI B M3JIOKECHUHM MaTepHana,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHUS W HaBBIKHM, JIONYyIIEHbl TpyOble OMMOKM M HE3HAHUE
TEepPMHHOJIOTHH, OTKa3 OTBEYaTh HA JIOTIOJHHUTENIFHBIE BOMPOCH], 3HAHWE KOTOPHIX HEOOXOIMMO IS
MOJTYYEHHUs TIOJIOKHUTEITHHON OIIEHKH

Kpurepun ppopmupoBaHus OLIEHOK 110 IK3aMeHY

«Omauunoy (5 Oannos) — oOydHaromMiics IEMOHCTPUPYET 3HAHHE BCEX pa3elioB H3ydaeMoi
JTUCIUIUTAHBL: COJIep)KaHUe O0a30BBIX MOHATHA W (QyHIAMEHTAIBHBIX MPOOJIEM; YMEHHE H3JIaraTh
NpOrpaMMHBIM  MaTepuaid ¢ JAEMOHCTpaluMell KOHKpeTHBIX mpuMepoB. CBoOOgHOE BiaIeHUE
MaTEepHaJOM JIOJDKHO XapaKTEePHU30BaThCS JIOTMYECKOH SICHOCTBIO M YETKUM BHJICHHEM IIyTei
MPUMEHEHHUs TONYyUYEHHBIX 3HAHUM B MPAKTUYECKOW AESITeIbHOCTH, YMEHHEM CBS3aTh MaTepuall C
JIPYTHEMH OTPACIISIMH 3HAHHUS.

«Xopowoy (4 6anna) — oOywarouuiics JEMOHCTPUPYET 3HaHUS BCEX pa3desioB H3ydaeMoil
JTUCHUIUTUHBL:  colepKaHue 0a30BbIX MOHATHUM ©  (YyHAAMEHTAIBHBIX Tpo0sieM; mpuoOpen
HEOOXOJUMbIE YMEHHS M HaBBIKM, OCBOHJI BOIPOCHI MPAKTUYECKOTO MPUMEHEHUS TMOIYyYEHHBIX
3HaHUH, HEe NOMyCTUI (PAaKTUUECKUX OUIMOOK MPU OTBETE, JOCTATOYHO IOCIIEOBATEIHLHO M JIOTUYHO
u3araeT  TEOpPeTHMYECKUW  MaTepuaj,  JOMycKas  JIMIIb  HE3HAYUTelbHble  HapyLICHHUS
MOCJIEIOBATEILHOCTH HW3JIOKEHHUST M HEKOTOpble HETOYHOCTH. TakuM oOpa3oM JaHHas OIICHKa
BBICTABIIACTCS 32 MIPABUIBHBIN, HO HEJOCTATOYHO TOJIHBII OTBET.

«Yoosenemeopumenvnoy (3 6anna) — oOydarONIMICS EMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3fIelioB
pOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX MOHATHI U (yHIaMEHTAIbHBIX MpobieM. OgHaKO
3HAHHE OCHOBHBIX MPOOJIEM Kypca HE TOJKPEIUIIOTCS KOHKPETHBIMY TPAKTHYECKUMU MIPUMEpPaMH, HE
MOJTHOCTBIO  PacKphiTa CYIIHOCTh BOIPOCOB, OTBET HENOCTATOYHO JIOTMUYEH MW HE Bceraa
MIOCJIEIOBATEIICH, JIOMYIIEHB! OITMOKA U HETOYHOCTH.

«Heyoosnemsopumenvrnoy (0 6annos) — BHICTaBISETCS B TOM Ccllydae, KOIJIa OOYyYaromIUHCs
JEMOHCTPHUPYET (pparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeNIOB MPOTPAMMBI M3Y4aeMOTO Kypca: €ro
0a30BbIX MOHATUI U (QyHIAMEHTAIBHBIX MPoOIeM. Y 3K3aMEeHyeMOro ciiado BbhIpaskeHa CIIOCOOHOCTH K
CaMOCTOSITEIFHOMY aHAJIMTHYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYJHECHUSI B U3JI0KEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOJIMMBbIE YMEHHUS ¥ HaBBIKM, JOINYyIIEHbl TpyOble OIMMOKM U HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JOIMOJHUTEIbHBIE BOIPOCH, 3HAHHE KOTOPHIX HEOOXOAMMO JUIS
MOJTyYEHUS TTOJIOKUTEIHHON OLIEHKH.
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