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Coneprkanue

[TosicuutenpHast 3anMCKa.

TunoBble KOHTPOJIBHBIC 3a/1aHUS WM WHBIE MaTEPHAJIbl ISl OEHKU 3HAaHUH, YMEHUH, HABBIKOB
U (MJTK) OmbITa ACSITETLHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITUH.
Metoauueckre Marepualbl, OMNpEAeNsdolue NpoLeaypy M KPUTEPUH  OLEHUBAHUS
c(hOpMHUPOBAHHOCTH KOMIIETEHITNI MPU MPOBEACHUH TPOMEKYTOUHOM aTTeCTaI|H.



1. [losicHuTENABLHAA 3aIUCKA

Heﬂb HpOMe)KYTO‘{HOﬁ arreCrauui — OHLOCHHUBAHUC TIPOMCXKYTOYHBIX W OKOHYATCIBbHBIX
pE3yJIbTaTOB OOYyUYCHHMS MO AMCIMIUIMHE, 00ECTIeUNBAIOIINX JOCTHKEHUE IUIAHUPYEMBIX PE3YJIbTaToB
OCBOEHUS1 00pa30BaTENbHOMN POrpamMMBl.

@DopMBbI TPOMEKYTOUHOM aTTECTALINHU:

3a4er ¢ oUeHKo — 4 cemecTp,

HCpC‘-ICHB KOMH@TCHLIPIIZ, (I)OpMI/IpyeMLIX B IIpO1LIECCC OCBOCHUA NUCHUIIIMHBI

B cooTtBetcTBUM ¢ PIOC 3++

KOI[ 1 HAMMCHOBAHWEC KOMIICTCHIIMH

Kon nnnukaTopa qoCTHXKEHUS
KOMIETEHINH

Kommnerennus 3 OITK-8. Crioco6eH pyKOBOIUTH PabOTOM MO MOATOTOBKE,
MEPEIOITOTOBKE, MOBBIICHUIO KBATH(DUKAIIUN U BOCITUTAHUIO KaJPOB, 3aKITF0YATh
TPYAOBBIEC JOTOBOPHI M JOMIOTHUTEIBHBIEC COTJIAMICHUS K HUM

OIIK-8.1, OIIK-8.2

Komnerenuus 4 OIIK-9. Crioco6eH KOHTPOIMPOBATh MPaBHIBHOCTH IPUMEHEHHS
CHCTEMBI OIUIATHI TPY/AA U MAaTEPHUAILHOTO U HEMATEPHATBHOTO CTUMYJINPOBAHUS

pabOTHHUKOB

OIIK-9.1, OIIK-9.2

Pe3ynbTarel 00yueHus MO AUCHUILINHE, COOTHECEHHBIE C TUNIAHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrPaMMBI

B cootBetctBUM ¢ PTOC 3++

Konx n nHaumeHnoBanmue HHAWKaTOpa
JOCTHKCHUA KOMIICTCHIINHN

Pe3ynbraTel 00y4eHus 0 TUCIUIIIIMHE

O11eHOYHEIE
MaTepuabl
(cemectp 3, 4)

OIIK-8.1. OpranuzyeTr u KOOpAUHUPYET
pabory 1O OOy4YCHHIO H Pa3BUTHIO
KaJlpoB

OOyuaronuiicst 3HaeT:  BHIBI, METOIbl OO0ydYeHHUs
NepcoHajia, MPUHLUMIBI OpraHu3aluyu padoTHl MO
MIOATOTOBKE, HepPENoAr0TOBKE, HOBBIILICHHUIO
KBATH(QHUKAITIN paOOTHUKOB.

Bonpocer (Nel-4)

OO6yuatommiics yMeerT: OpTraHM30BaTh u
KOOPAWHUPOBATH paboTy 1Mo OOYyYEeHHIO W Pa3BUTHIO
KaJpOB, KOHCTPYKTUBHO OOCYXAaThb 30HBI pOCTa
COTPYJHHKOB Ha OCHOBe (akTOB HX padoueit
JEeSITeIBHOCTH, ONPEACIATh MOTPEOHOCTH B O0ydeHHUH
pabOTHUKOB.

Keiic 1, 2

OOyuatommiicss BIIAJeET: HABBHIKOM  ONpEACICHUS
CHJIBHBIX CTOPOH U OrpPaHUYCHHH pPabOOTHUKOB,
METOJIAMHA  Pa3BUTHUS  COTPYAHHUKOB C  Y4EeTOM
NMPUOPUTETa WX  Pa3sBUTHA U NOTPEOHOCTEH
OpraHu3aIHH.

Keiic 1, 3amaua

OIIK-8.2. CocraBnsier TPYAOBBIE

OOyyaronuiicst 3HaeT: HOPMBI, IpaBHJIa, CTPYKTYpPY U

Bonpocer (Nel-4)




JOTOBOPBI n JOIIOJTHUTCIIbHBIC

COIrJIalICHUA K HUM

Ha3HA4YCHUE, YCIIOBUS 3aKIIOYCHUA TPYAOBBIX
JOTOBOPOB U TOIMOJTHUTCIIBHBIX COIJIalIeHUH K HAM B
COOTBECTCTBUU C TPYAOBBIM 3aKOHOAATCIILCTBOM.

OOyJatommiicss yMeeT: HWCIHOIb30BaTh HOPMATHBHO-
MpaBoByI0 0a3y Ipu  3aK/IIOYEHHH  TPYAOBBIX
JIOTOBOPOB U JIOTIOJHUTENBHBIX COIVIAIICHUH K HUM,
HaxXOAUTh  OIIMOKH M npu
3aKII0YEHHUH TPYIOBBIX JOTOBOPOB M JOMOTHUTEIBHBIX

COIJIAIICHUM K HHUM.

HCCOOTBCTCTBUA

3amaga

OObyuatommiics BJIAIIEET:
TPYAOBBIX IOTOBOPOB ¥ JIOMOJHUTEIBHBIX COTJIAIICHHIHA
C pPa3HBIMHU KaTETOPHSIMU PAOOTHHKOB.

HaBbIKaAMH aHajm3a

3amaga

OIIK-9.1. Onpenenser
MPUMEHEHHS OIUIaThI TPY/ia PaOOTHUKOB

MMpaBUJIbHOCTH

BU/IbL, (YHKIHH, CTPYKTYpY
TpyAa, NPUHIMIBI OpraHU3aLUH,
CIOCOOBI TOCYAApPCTBEHHOTO PETyIHPOBAHHS OIIATHI
Tpyaa.

OOyuaronuiicss 3HaeT:

CUCTCMBI OIlIaThI

Bonpocer (Nel-5)

OObyJatommiics
COOTBETCTBUS

yMeerT:

(dhopMbI
JeSITeIbHOCTH PabOTHUKA,

OCYILECTBIISITH ~ KOHTPOJIb
OIIATHl TpyJa MW BHIA
HaXOJMTh M YCTPaHSTh
OLIMOKH B CHCTEME OIIAaThl TPYAa PAOOTHUKOB

Curyanus 1, 2, 3

OOyuaromuiicst BIaJeeT: HaBbIKAMH 3KOHOMHYECKH
MPaBHIHHOTO (HOPMYTHMPOBAHUS U TIOCTAHOBKH 33134 B
00J1aCTH OILIATHI TPy

Curyamus 1, 2, 3

OIIK-9.2. [Ipumensier
MaTepHaJlbHOTO W HEMaTepUaJbHOTO
CTUMYJIMPOBaHUS  JUISt
s¢dekTuBHOCTH pabOTHI IepcoHaa

METO/IBI

IIOBBIIICHHUA

OOyJatommiicst 3HaeT: TEOPUH, OCHOBBI, MEXaHU3MEI,
METO/Ibl MATEPUATILHOTO U HEMATEPHATIBHOTO
CTHMYJIMPOBAHHS PAOOTHUKOB JUISI IOBBIICHHS
MPOU3BOIUTEILHOCTH TPYAa, METOJIbI OLICHKH
3(PEeKTUBHOCTH CUCTEMBI MAaTEPUATBHOTO U
HEMAaTEepHaJIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB

Bompocer (Ne 1-3)

OObyuatommiicss ymeeT: yOexXnaTb, MOTHBHPOBATh W

OKa3bIBaTh BJIMSITHUC 0e3 HCITIOJIb30BAHUA
AIMUHUCTPATUBHOT'O JaBJICHUA. MNPUMCHATH Ha
MMPpaKTUKE

Curyamus 1, 2, 3, 4,
5

OOyuaromuiicsi Blajgeer: NpHEMaMH M METOJaMHu

OIICHKHU 3G GEKTHBHOCTH MaTepuaIbHON u
HEMaTepHaIbHOU CHCTEMBI CTUMYJIUPOBAHUS
PpaboTHHKOB.

Keiic 1,2, 3

[IpomexyTouHas arTectanus (3a4eT ¢ OL[EHKOW) MPOBOAUTCS B OJHOM U3 CIEAYIOMUX GopMm:

1) cobecenoBanue;

2) Bemonnenue 3ananuit B SUOC Caml YIIC.




2. TunoBble KOHTPOJILHBIE 32JaHUA I HHbIE MAaTEPHAJIBI I OLIEHKHU 3HAHMH,
YMeHMii, HABbIKOB H (MJIH) ONBITA AeATeIbHOCTH, XapaKTepU3yIIHX YPOBEHb
c¢(hpopMHPOBAHHOCTH KOMIIETCHIM I

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yJjibTara
[IpoBepsiemblii 00pa30BaTEIbHBIN PE3YJIHTAT:
Kon n HanmMeHnoBanue OO6pa3oBaTenbHBINA PEe3yIbTaT
HWHAWKATOPA TOCTHIKCHUS
KOMIICTCHI[UH
OIIK-8.1. OOyJatommiicsi 3HaCT: BUABI, METOMIBI OOYYCHUS TIEPCOHANA, IPUHITUITEI OPTaHU3aIIH

pa6OTI)I I10 MOAT0TOBKE, NEPETIOATOTOBKE, ITOBLIICHUIO KBaJ'II/I(l)I/IKaHI/II/I pa6OTHI/IKOB.

1. IIpon3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBeneHNE B CHICUAIBHOCTH | afalTalliyd PabOTHHKA K HOBOH 00CTaHOBKE;

B) corpynardecTBO, OCYIIECTBIIEMOE B YUSOHBIX HENSIX B IPOSKTHBIX TPYIIaxX, CO3/IaBaeMbIX Ha MPEIIPHATHH,
B) maccuBHBII MeTO 00YYCHHS, HCIIONB3YEMBIH JUTS U3II0KCHUS TCOPETHUCCKUX 3HAHUH, TPAKTUIECKOTO OITBITA;
I') MeTo/1 BHENIPOHU3BOACTBEHHOTO O0YUYCHUSI.

2. K npenmyectBam o0y4yeHusi Ha pabo4eM MeCTe OTHOCSITCSI:

A) comepkaHue U BpEMsI IPOBEACHUS 00YUICHHUS IPUCTIOCOOICHBI K TIOTPEOHOCTSM U YCIOBHSIM OPTaHU3AIHH;
B) MoryT ncnosnp30BaThCS COBpEMEHHbIE YU€OHbBIE TPEHAXKEPHI, MOICTHPYIOIINE IPON3BOCTBEHHBIE CUTYAllUH;
B) ygactHUKHM 00y4eHNS BCTPEUAIOTCS TOIBKO C paOOTHUKAMU 3TOM e OpraHU3aIliH.

3. Meron 00y4eHust « MEHTOPCTBOY» OTHOCHUTCS K METOJIaM OOYUCHHUS:
A) TUCTaHITMOHHOTO OOYYCHUS;

b) Ha pabouem mecre;

B) coBmenienue MeTo0B;

I') naccuBHBIMU MeTOIAMH;

J1) BHe pabodero mecra.

4. Cpenn mepevnCIeHHBIX METOIOB OOyYeHUS BHIOEPHUTE Te, KOTOPHIE OMPEACISIIOT KaK aKTUBHBIE (BBIOEPUTE HECKOIBKO
METO/IOB).

A) nexmust

B) nncrpykTax

B) nenosas urpa

I') pa300p KOHKPETHBIX CUTYaIHi

OIIK-8.2. OOyuatommiicss 3HAeT: HOPMBI, NpaBWIA, CTPYKTYpYy W Ha3HAuCHHE, YCIOBHS
3aKIIFOYCHNSI TPYAOBBIX JOTOBOPOB M JOTOJHHUTENBHBIX COTJAMIEHMA K HHM B
COOTBETCTBHUHU C TPYJOBBIM 3aKOHOJATEIbCTBOM.

1. Cpok perucrpanuu Tpya0Boro Joropopa ¢usz/ nuil.- paboToaresiem:
A) 10 nueit

b) 3 mus

B) 7 nueit

2. B TpynoBoM IIpaBe MUCbMEHHBIN JOKYMEHT — COIJIAIICHHE MEXIy pabOTHHKOM 1 paboToaarernem, KOTopoe
YCTaHABJIMBACT UX B3aMMHbIE [IPaBa U 00SI3aHHOCTH:

A) TpynoBoii 1OroBOp

B) TpynoBoit KoHTpakT

B) norosop tpyna

3. O0s3aTeNnbHBIMU YCIOBUSIMH TPYIOBOTO JIOTOBOPA SBISIOTCS

A) ycioBus o TpyI0BO# PyHKIIH

b) ycnoBus o Mecte paboThI (C yka3aHHEM CTPYKTYPHOTO MOAPAa3/IeIICHHs)
B) ycnoBust 00 ucnbiTanuu

I') ycnoBust 06 orutate Tpyzaa

J1) ycnoBus o pexxume Tpyaa




4. B kKaKkux ciIydasx Hy>KHO 3aKJI09aTh JOMOIHUTEIbHBIE COTAICHHSA?
A) mepeBo/1 Ha APYTYIO JOKHOCTH

B) npyroit pazmep 3apaboTHON TIATHI

B) nepenMeHoBaHNE TOMKHOCTH WM CTPYKTYPHOTO TIOAPA3ICICHUS

I') HOBBII pexxuM paboTHI M OTIBIXA

J1) ycTanoBieHUe TapaHTHH U KOMITCHCAIINI

E) nu3MeHeHnue cpoka Cpo4HOro J0roBOpa

7K) HOBBIE 00s13aHHOCTH, €CITM OHM OBIIIM YKa3aHbl B TPYIOBOM JIOTOBOpE
3) m3MeHeHue yCIOBHU Tpya Ha pabodeM mecTe

OIIK-9.1. OOyuaromuiicst 3HaeT: BHIBI, (QYHKIMH, CTPYKTYpY CHCTEMBI OIUIaThl TpY[a,
TIPUHIMIIBI OPTaHU3aLUH, CTIOCOOBI TOCYTapCTBEHHOTO PErYJIMPOBAHIS OIUIATHI TPY/Aa.

1. Kakas cucrema 3apabOTHOM TUTATBl OTHOCHTCS K CACIBHON (hopme?
A) oBpeMeHHas

B) noBpemenHO-TIpeMuIambHAS

C) akkopaHas

2. Kakast cuctema oruiatel TpyJa OTTOCTUTCS K TOBpEMEHHON?

A) orutata TpyZAa 3a eIUHUILY TPOTYKIIHH

B) omutara Tpyza 3a GuKCUpOBaHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpaskaroiuii 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBuTte ycioBue MpUMEHEHUS TOBPEMEHHOM OIUIaThl Tpyia?
A) cTHMYTHPOBaHKE JUIS YBEINYEHHS BBIPAOOTKH POIYKIIHH

B) HEBO3MOKHOCTE y4€Ta BHIIOIHEHHBIX PadoT

B) HOpMHpOBaHNE BHINOTHIEMBIX PadOT

4. l'ocyapCTBEHHOE PEryJIMpoBaHHE OILIaThI TpyAa BKitouaeT (Mckimrounre numHee):

A) 3aKOHO/IATEIbHOE YCTaHOBJIEHHE U N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTsl Tpyna B PO
b) ycraHoBneHue paifioHHBIX KO3()(HUIMEHTOB U MPOIIEHTOB HaA0aBOK

B) rocynapcTBeHHOE peryiMupoBaHue J0X0A0B (PH3HUSCKUX JIUL]

I') rocymapcTBeHHOE perynupoBaHie JOTUTAT M HAZ0ABOK 32 PO eCcCHOHATHHOE MACTEPCTBO

5. T'ocymapcTBeHHast MOJANTHKA JOJDKHA OBITH HAlpaBJIeHa Ha MOBHIIICHNE MTOKYIATEILHOM CIIOCOOHOCTH 3apab0TaHHOM
1atel (2 oTBETA):

A) HU3KOOIJIAaUNBAaEMBIX KaTeropuit

B) Tex, KTo mosyyaeT CpeaHIO0 3apIuiaTy

B) Tex, KTO mojydaer BHICOKYIO 3apIuiaTy

I') Tex, kTO paboTaeT Ha rocciyxoe

OIIK-9.2. Obyuarowuiics 3Haem: TEOPHH, OCHOBBI, MEXaHHW3MBI, METOIBl MAaTEPHUATBHOTO U
HEMaTepHAIbHOTO CTHMYJIMPOBaHUS paboTHHUKOB ULt TTOBBIIICHUS
MIPOM3BOANTEIBHOCTH  TPyZa, METOJAbl  OHEHKH 3(P(EKTHBHOCTH  CHCTEMBI
MaTepHAIBHOI0 M HEMATEPHUAIbHOIO CTUMYIHPOBAaHHS pa0OTHHUKOB

1. B uepapxuto norpebHocTell A. Maciioy He BXOIUT HOTPEOHOCTb:
A) pmnonornyeckas;

b) conmanpHas;

B) noTpeOGHOCTE B yBaXXCHUU;

I') noTpebHOCTE B ycmexe.

2. Maxkrperop pa3paboTall TEOpHIO:

A) mporieccyanbHast TEOPHSI TMYHOCTH;

B) Teopus TpynoBoit MoTHUBaIUH;

B) nByx (haxTopHas Teopus;

I') Teopust MOTHBAIIUY UCTIOTHUTEIHCKOM NeATENbHOCTH XY

3. CTuMyIMpOBaHUE — 3TO. ..

A) co3iaHne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYKICHUH K AEATEIbHOCTH;

B) coBOKYITHOCTE MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTHU U OIIPEAEIISIONINX e€ HApaBIeHHOCTD;
B) BHewHue 1 BHyTpeHHUE (HaKTOPBL, OOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3arh BIUSHUE HA IPYTUX




2.2 TunoBsble 3aJaHus JJI8 OLEHKH HABHIKOBOI'0 00Pa30BaTeJILHOIO pe3yabTaTa

[IpoBepsiemblii 00pa3oBaTEIbHBII PE3yJIBTAT:

Kon n nanmenoBanue OO6pazoBaresbHBII pe3ysbTaT
HWHAWKATOpa TOCTI)KEHUS
KOMIIETEHINH

OIIK-8.1. OOydatomuiicss yMeeT: OpraHu30BaTh W KOOPAWHUPOBATH paboOTy MmO OOydYeHHWIO U
Pa3BUTHIO KaApOB, KOHCTPYKTUBHO OOCYXIATh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(haxTOB MX paboyell NeITeNTFHOCTH, ONPEEISTh IIOTPEOHOCTH B 00yIEeHIH PAaOOTHUKOB.

Keiic 1.

Pernonansrsrii mupexkrop no CHI' MHOrOHAIIOHATBHOH (hapMaIieBTUIECKON KOMITAaHWH MTOTIPOCHII TIPENogaBaTeieid OHou
13 MOCKOBCKHMX OM3HEC-IIIKOJ MOATOTOBUTH NPOrpaMMy OO0YHEHUs Il pyKOBOANTENCH PEerHOHABHBIX NPEICTaBUTEILCTB.

o ero 3ambICily, IO OKOHYaHUU MPOrpaMMbI PYKOBOIAUTENHN JOJKHBI IOIY4YUTh YETKOE NPEACTABICHUE O CBOUX 33Ja4ax,
(GYHKIMAX 1 003aHHOCTSIX, BEIPA0OTAaTh HABBIKK YIPABICHUS MPEACTaBUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS peai3annei
MPOJIYKLUH B PETMOHAX U B KOTOPBIX pabOTaeT OT TpeX /IO MSATH YeNIOBEK, MOHATh KYJIbTYPY MaTepUHCKOI KOMIIaHHH.

Ilo cnoBam pervoHaIbHOTO OUPEKTOpA, M3 JBAALIATH PYKOBOAUTENEH NPEICTABUTENBCTB JIMIIb JBOE y4acTBOBAIU B
nporpamme mpodeccuoHanbHOro o0ydeHus B 3amnajqHoil EBpore, ocTajbHble JOBOJIBCTBOBAIUCH «HHCTPYKTXKEM Ha
paboyeM mecte». BonbHIMHCTBO M3 HUX pabOTaeT B KOMIIAHWU MEHBILE OJHOTO I'Ofa, NPHYEM WX IPEIIIECTBYIOIINE
Kapbepbl BECbMa pa3sHOOOPa3HbI — OT HHKXEHEPOB-MEXaHUKOB 10 XHPYPIOB.

Bompocsr: 1. C yero cieayeT HayaTh MOATOTOBKY MTPOrPaAMMBbI COTPYIHUKAM OM3HEC-IIKOJIbI?

2. IlopexoMeHIyHTe IMOCIEI0BAaTEIbHOCTh ACHCTBHHA O TOATOTOBKE W pealm3aluu mporpamMmbl oOyderus. 3. Kakwue
MeToAB! 00ydeHus OyxyT HanboJee MPUeMIIEMBIMH ISl JAHHOH MTPOTpaMMBbI?

4. Kak orieHUTh 3(h(heKTHBHOCTH MIPOTPaMMBI 00ydIeHHUs?
Keiic 2.

BbI pykoBoauTens yueOHOrO IieHTpa. Bail coTpyaHHK MpoBea 00ydYaroliee MEPONpPUATHE HAa HOBYIO JJIsl HEro Temy. Bal
XOTHTE MOACTUTHCSA HAOMIOACHUAMH CO CBOUM cOTpyaHuKoM: «[lo moBomy BeOuHapa. S aenain(a) 3aMETKU MO XOJY ILIFOC
BUepa IMoo0IIaNack C MOCETUTEISIMH, coOpa(a) Koe-KaKyl 00paTHYIO CBSI3b.
CHayvana 1mpo mwitockl. Thl 09eHb HHTEPECHBIH CITUKEP, TBOS YHEPTeTHKA, TITyOMHA MBICIIH - BCE 3TO JIFOASM IOHPABUIOCH.
Tenepb PO MUHYCBL.

1. KonTeHT 6511 He aganTupoBad mox [{A.

2. KoHTeHT ObUT KHW)KHBIA W CIHUIIKOM TEOPCTUYCCKHU C aKaJCMHUYCCKHM YKJIIOHOM, CIOXHBIA ST BOCIPUSTHSL.
Jlronu HacTpaWBaIKCh Ha YIeOHO-Pa3BICKATEIBHBIN JIa]], HO MOIYUIIIH «3arpy3».
He 6])1.]'[0 JKHBBIX I/ICTOPI/Iﬁ, Ha KOTOPLIC JIIOAU MOI'JIN 6BI CKasaThb — «4a, 3TO PO MCH, 3HAYUT MHC K BaM».
Mano unTepakTuBa.
Ouenp OopIHe Tay3bl HAa OTBETHI B 4ate. [loka OTBEUaloT, HaJo YeM-TO STH Iay3bl 3a0NHATE. HUKOTO He KaeM.
Temn peun - r0ASIM B OCHOBHOM Macce Hano ObIcTpee u 6oapee.

7. MOHOTOHHOCTB pedr. DTO OTMETHIIA TIapa YEIIOBEK U3 IMPHCYTCTBOBABIINX.
Jlropm ynumm, naxe Temuias ayAUTOPHS, W3HAYATIBHO JIOSUTEHASI, HACTPOSHHASI TOCHAETH 0 KOHIIA M JaTh 00paTHYIO CBS3b, a
MOJKET Y KYNUTh. DTO HUKYIa HE TOAUTCS.
HazoBure 2 mpuHNHMIA , KOTOpEIE HapyIIaeT JaHHAs 0OpaTHas CBSI3b.

SR

OIIK-8.1. OOyuaronuiicsi BiajieeT: HAaBBIKOM OINPENENICHUS] CHJIBHBIX CTOPOH M OTrpPaHUYCHHIN
PabOTHHUKOB, METOAMHU Pa3BUTHS COTPYIHUKOB C yYETOM IIPHOPUTETA MX Pa3BUTHUS U
MOTPEOHOCTEN OpraHnu3aIny.

Keiicbl «YpoBeHb rOTOBHOCTH NIOJYHHEHHOI' 0>
3aganue: Omnpenenure, KAKOH ypOBEHb TOTOBHOCTH COTPYIHHKA K PEIICHHIO 33/1a91 OTIMCAaH B K&KAOW CUTYaI[NH




Curyanus 1

Anexceit YeboTapeB HeJaBHO ObUT HA3HAYEH PYKOBOAUTENIEM TOApa3AeleHHs, B KOTOPOM OH JIOJTOE BpeMs mpopadoTan B
Ka4yecTBe KIIOYEBOrO COTPYIHMKA. EciaM dYecTHO, ero MOXXHO Ha3BaTh JIy4IIUM COTPYJHHUKOM moapasznaencuus. OH
MPEKPacHO MOHMMAET, KaK OPraHM30BaH TEXHOJOTMYECKHH IMPOIIECC, 3HAET BCE TOHKOCTH «KaK CBOU ISITh MANBIEBY,
OIIepaTHBHO peraeT Bce npodeccronansHble 3a1aun. Kpome Toro, y Anekcest ecTh elie OAHO 3aMedaTeIbHOEe KauyecTBO —
OH T0-HACTOSIIEMY OTBETCTBEHHBIH YCIOBEK M HA HET'O BCETIa MOYKHO MOJOKHUTHCS.

Hasnauenue siBnsercss mis AJsiekces MOArOKAaHHbIM. OH OuYEHb JaBHO TOBOPHII, YTO €My OBLJIO OBl HMHTEPECHO
monpoOoBaTh ceOS B POJIM PYKOBOJMTEINS, YTO OH BHIUT MHOTO BO3MOXKHOCTCH JJisi MOBBIIICHUS 3()()EKTUBHOCTH PabOTHI
nozpasaeneHus. [IpaBaa, padora ¢ KOJUIEKTMBOM y HEro He O4YeHb Jiaautcs. Ero ctpemieHue nposiBUTh cesi B KayecTBe
«HACTOSIIIIETO PYKOBOJUTENS» BBI3BAIO CHAayajla HEJOYMEHHE, a IMOTOM W OTPHUIATENIbHYI0 DEaKkiMI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIO/IbIe COTPYIHUKK K AJIEKCEI0 MPHUCITYIIMBAIOTCS, a BOT CO «CTapukamuy» - Oema. Ilociennee Bpems
OHU JHIIIb (JOPMATBHO BBIIOIHSIOT BCE PACHOPSIKCHUS AJIEKCesl.

Taxoke He Bce JIAAUTCS Y AJIEKCesl ¢ OTYCTHOCTBIO M PSAIOM (DOPMATEHBIX MPOLEAYP.

OmHaKO OH ONTHMHCTHYHO CMOTPHUT B OYIyIIee U ICHCTBUTEIHFHO CTapaeTcs.

B 3akmroueHun AHeKCGﬁ BbIpasuJl YBEPCHHOCTb B TOM, YTO INMOAYMHCHHBLIC CMOTYT OIICPATUBHO CIPABUTLCA C 33}18.‘-1617[,
MOTIPOCHIT UX OYCHB BJIYMYHBO MOJIOUTHU K €€ PEHICHHUIO.

Curyarus 2

PyxoBogurens rops LllymkoB momyunsn ¢popMy HHIMBHIYATbHOTO IUIAHA Pa3BHTHSI, KOTOPYIO HEOOXOIMMO 3alOJHUTD H
HanpaBUTh B KOpropaTUBHBIM YHUBEPCUTET B TE€UEHHME TpeX Heaenb. B mpouuiom roay Uropb mpomien ABYXJIHEBHBIN
TPEHUHT IO 3aloJIHeHUI0 MHIMBUyanbHBIX IUIAHOB Pa3BUTHS U TENEph OYEHb XOPOIIO OPUEHTHPYETCS B AaHHOU TEME.
Wrops BeIgenui uisi cedsl IPHOPUTETHI Pa3BUTHS, ONMHpasch HA MOJIEIb KOPIOPATHBHEIX KomreTeHIni. ChopmyupoBain
JIB€ LIEJIM Pa3BUTHSI U COCTABWII NIEPEUECHb MEPOIIPUATUM 110 JOCTUXKECHUIO KaXI0M U3 HUX. MeponpusTusl, KOTOphIE BIIUCAI
B MHauBuyansHblil TiaH pa3Butusi Uropb, HaXonsTcs B paMKax pa3iM4HBIX cdep pa3BUTHS — «pa3BUTHE Ha paboueM
MecTe», «00y4eHHE Ha OMbITE APYTHX», «IIONydeHHUE 0OpaTHOI CBA3M», OHU Pa3HOOOPAa3HBI M PEATUCTHUHBI IO CPOKAM.
Tex 2,5 yacoB, KOTOPBIC MTOTPAYCHBI TIOCIIC OKOHYAHUS pabovero JAHs Ha COCTaBicHHe VHANBUIYAIBHOTO IIJIaHa Pa3BHUTHS,
Uropto coBcem He xamb. OH yOexmeH, 9To Ui NMPOQECCHOHATIBHOIO POCTa M KaphEPHOTO IPOABMIKEHHS IIPOCTO
HEOOXOANMO IIEIEHANPABICHHO W CO3HATENBHO Pa3BUBAaTh COOCTBEHHBIE MPO(EeCCHOHANBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lonmoB HemaBHO BepHyJCS M3 3apyOeHOH IMMOE3IKHM MO OOMEHY ONBITOM. TaM, Ha MHOCTPaHHOM
npeanpustTud Buxrop npoxoaun obyuyenue mo teme «Cucrema ympapieHHs nepcoHaloMm». [lo mMHeHuio Bukxropa u ero
KOJUIEr, 1oe3Ka Obuta KpaliHe MHTepecHOM, nmose3Hol u uHpopMmaTuBHOU. [1o pe3ysipraraM KOMaHANPOBKH PYyKOBOJCTBO
nonpocuno Bukropa BbICTynuTH mepen ApyruMH pykoBogurtesnsimu Ilpenmpusitusi, B koTopoM oH pabotaer. llens
BBICTYIUICHHS — TPEACTaBUTh HamOoJiee TIOJIe3HBIE W HMHTEPECHBIE WA M3 3apyOeXHOH NPaKTHKH YIpPaBICHUS
nepcoHanom. Panpmie Bukrop HMKOrma He BBICTyNa Iepen Takod Oonbinol ayauTopueil. OH HE OYeHb NMOHMMAET, Kak
MPaBIJIBHO OBUIO OBl OPTAaHW30BATH CBOE BBICTYIJICHHE — HY)KHO JIM TOTOBUTBH CIAWIpBI, €CIH HY)XXHO TO, KaKHe M Kak,
CKOJIbKO BPEMEHH paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BOMpPOCH M T.1. Kpome Toro, Bukrop c nmercrBa He JOOHT
myOsmuHble BhICTyIUIeHH. Kaxkaplii pa3 B OZOOHBIX CHTYaIlMsIX OH OYEHb BOJHYETCS, YyBCTBYET CEOS «IIKOJIBHHKOM,
«TEPACT MBICIIb). BI/IKTop BCAYCCKU TIIBITACTCA OTTAHYTH JaTy BBICTYIIJICHHSA, HaxXOId Ka)KHLIfI pa3 KaKue-TO BECKUEC
MPUYMHBL.

Curyarus 4

Anpbept XpoMOB — SBIISETCS PYKOBOAWTENIEM IPOU3BOJACTBEHHON enuHMIBI Kommanun. OH OTINYHO 3HAET BCE HIOAHCHI
NIESITETTFHOCTH, T.K. KOTZIa-TO caM (OpMHPOBAN U OTIaxuBain padory. Korma Ams0epT TONBKO HaYMHAT ONTHMH3HPOBATH
JIeSITEJIFHOCTD ITPOM3BOICTBEHHON €IMMHUIBI €My, JeHCTBUTENBHO, ObU1o TpynHO. Ho, Oynydn 4enoBeKOM CHOCOOHBIM U
TPYIOTIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO cripaBmwics ¢ 3amadeil. [lo omenke pykoBoncrsa Kommanuw, B
HACTOsIIIEE BPEMs CTPYKTYPHOE MOApa3ieCHUE, BO3MIIABIIEMOe AbOCPTOM, SIBJISCTCS OJHUM U3 CaMbIX 3P (HEKTHBHBIX.

B atom rony pykoBoactBo KoMnanuu mpemioxnino Anb0epTy moayMaTh HaJ WeeH, CTaTh PYKOBOIUTEIEM M HAJIaJUTh
JIESITENIbHOCTD BHOBb ITPUOOPETEHHOM MPOU3BOACTBEHHOM €ANHUIIEI B IPYTOM PETHOHE.

Onnako Anb0epT HE YBEpEeH, UTO COrjacuTcs. «J[Ba pa3a BOWTH B OJHY W Ty K€ BOAY» - OUEHBb CIIO)KHO. BBITOIBI H
MIEPCTIEKTHBBI MPUHATHUS AAHHOTO NPEUIOKEHUS [UIl HEro HEOUeBHIHBI. PHCKN ATBOEpPT OLICHNBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasaeneHus, KOTOPOE BO3MIIABIAET AJBOEPT, COBCEM HEAABHO IO CEMEWHBIM OOCTOSTENBCTBAM YIIENT
ero 3aMecTuTeNb, KOTOPOro ANb0EpT BHJENI B KauecTBE CBOETO NpeeMHHMKA. Tenepb COBEPLIEHHO HEMOHSTHO, B «YbH
PYKH» TIONAJIET €T0 IPOU3BOJICTBCHHAS €IMHHIIA.

Curyanus 5

Oubra [lepoBa nBa Mecsiia Ha3an npunuia B JlenapraMeHT ynpasiieHus nepcoHanom oxHoro u3 Ipeanpusituit Komnannn
Ha JOJDKHOCTBH CIICIIUANIICTa 10 OOYYEeHWIO W Pa3BHTHIO. JTO ee IepBoe MecTo paboTsl. Jletom Onmpra ¢ oTimdaueMm
3akoHYMIa (akymeTeT ncuxonorun MI'Y mMm. JlomonocoBa. Eif mpeminoxuimn pa3padoTaTh KOMIUIEKC MEPOIPUSATHHA IO
Pa3BUTHIO HAaBHIKOB YIPABJICHUS JIIOJbMHU Ul PYKOBOIMTENEH cpeaHero 3BeHa. Onbra OXOTHO COTJIACHIIACh B3ATHCS 3a
pa3paboTKy mporpamMMbl OOYYEHHS M C SHTY3Ma3MOM IPUCTYIHIA K PELICHUIO MOCTaBIeHHOH 3amaun. [lo ee mMHeHHIO,
pa3paboTka JaHHOW MpOrpaMMBI MOMOXKET e NMPHOOpEecTH HOBBIC 3HAHMS M MPOsSBUTH ceOs Ha llpeampustuu. Onbra
yOexaeHa, yTo 00JaiaeT AOCTATOYHBIMU 3HAHUSMH JUIS BBITIOJHEHMS 3aJaHUs, XOTS OYEBUIHO, YTO OHA HE JI0 KOHIIA




MIPEICTaBIsIET BCe MPOOIeMHBIE 0071aCTH, KOTOPBIE, KaK MPABHJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM H KOMILIEKCHOM ITPOEKTE.

3apgaya. B Bamem oTzaene ecTh COTPYIHHK, KOTOPBIA MPOILIEN BCE ATAIlbl KaphepHOTO pa3BUTHA. B HacTosmuil MOMEHT
HHKTO JIy4Ille, YeM OH, HE 3HaeT crelu(uKy resTenbHoCTH noapasaeneHus. OIHaKo Bbl HOHMMAETE, YTO Yepe3 HEKOTOpoe
BpeMs €My CTaHET CKyYHO paboTaTh 371€eCh.

Uro BBI eMy npenioxure?

OIIK-8.2. OOyuaronuiicsi yMeeT: HCIOJIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MpH 3aKIIOUSHUU
TPYJOBBIX OrOBOPOB M JIOTIONHHUTEIBHBIX COTNIAIICHHHA K HUM, HaXOAUTh OIIMOKH H
HECOOTBETCTBUSI TPH 3aKIIOYCHUH TPYIOBBIX JIOTOBOPOB M JIONOJHHTEIBHBIX
COIJIAIIEHUH K HUM.

3amauva 1.

MeHemKep M0 YHpaBJICHHIO NEPCOHATIOM IPOBEIl coOece/l0BaHNe C NPETeHIEHTaMH Ha JOJDKHOCTH ITOMOITHUKA
3aMecTuTensa aupekropa: 17 nerHeil Anexcanzapoit u 20 npetHedl Mapuelt, koTopas sBiIsiIachk HHBaNIUAOM 2 rpynnsl. Ha
paboty jAeBylikHM ycTpauBaroTcs BrepBble. CobecenoBanue npouutd obe. MM Obulo HpemiokeHo Ha CIeAyIOIUi JeHb
NPUHECTH JAOKYMEHTHI, 0€3 MpebsBICHHsS KOTOPBIX TPYJOBOW JIOTOBOP C HUMH, MO CJIOBaM MEHEIKepa, He MOXET OBbITh
3aKJTFOUCH:

- IIACTIOPT; TPYJOBAast KHIKKA,;

CTPaxoBOE€ CBHUIETEIILCTBO 0053aTENBHOIO IIEHCHOHHOTO CTPAaXOBaHMUS,

3aIMOJHEHHYIO aHKETy ¢ HH(popManueil 000 Bcex OIMKaNIMX pOACTBEHHUKAX C MECTaMH PabOTHI.

W3 mpoekrta TpyJI0BOrO JAOTOBOpA, MPEJOCTABIEHHOIO MM JUIsi O3HAKOMJICHHS, CIIENYeT, 4TO pabOTHUKaM Oyaer
YCTAaHOBIIEH UCIBITATENAbHBIN CPOK, MPOJOKUTENLHOCTBIO 2 MECALa,;

OTITyCK TPENOCTaBISIETCS IO MHCTEUEHHIO 6 MeCsIeB C MOMEHTa 3aKJII0YEHHS TPYyIOBOTO JOroBOpa
MIPOJIOIIKUTETHLHOCTBIO 28 KalleHAapHBIX JTHEH;

pexxum pabdoTsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe OIEHKY IPaBOMEPHOCTH TPEeOOBaHUI MeHemKepa IO YIPaBICHUIO MEPCOHAIOM M 3aKOHHOCTH YCJIOBHH
TPYZIOBOT'O JOTOBOPA.

1. Kakne moKyMEHTBI TOIKHBI OBITh IPEICTABICHB! YKA3aHHBIMHU NIPETEHICHTaMH Ha paboTy?

2. KakoBbl IpaBUjIa yCTaHOBJIEHUS UCIIBITATEILHOIO CPOKa?

3. Oco0eHHOCTH MpENOCTaBICHNSI OCHOBHOTO €XKEroJHOTr0 OIUIAaYMBAEMOT0 OTITYCKAa OTAENBHBIM KaTeropHsM
pabOTHHUKOB

4. Kako# pe:xuM paboThl MOT OBITh YCTaHOBJICH /ISl AAHHBIX PAOOTHHKOB?

OIIK-8.2. OOyuaromuiics BiIaieeT: HaBBIKAMH aHAJHM3a TPYIOBBIX TOTOBOPOB U JOMOTHUTEIBHBIX
COIJIAIICHUH C Pa3HBIMU KaTErOpHSIMH PaOOTHHUKOB.

3amada 1. B Tekct TpymoBoro morosopa ¢ MiBaHOBBIM, IPUHMMAEMbIM Ha JODKHOCTh MEHEDKEpa M0 paboTe ¢ KIIMSCHTaMHU
B opranuzauuio «®dakeiy, BKIIOUUIN CIEAYIOLUUE T0T0KEHUSL:

— pabotomatens 00s3yeTcss BbIaTh PAOOTHHKY SK3EMIUIAP JOJDKHOCTHOM HWHCTPYKIIMHM, HAYUCIATh W BBIMUIAYHBATH
eXeMeCsUHyI0 3apaboTHYIO MJary;

— YCIIOBUS TPYZAOBOTO JOTOBOPA HOCAT KOH(HICHIMATBHBIA XapakTep U Pa3TIIalIeHAI0 He MTOIJIeXkKAT;

— YCJIOBUA TPYAOBOro JOroBopa MOTyT OBITH U3MEHEHBI 10 COTJIAIICHHUIO CTOpPOH NYTEM MOAINUCAHUA JOMOJHUTCIIBHOTO
COITAICHUS UIIA ITyTEM ITOANMCAHUSA HOBOT'O TPYAOBOI'O JOTOBOPA,

— CPOK HUCHOBITAaHUA COCTABIACT 2 Mcecsna, KOTOprﬁ 10 COrjlIalICHHUIO CTOPOH MOXKET OBITh IMMPOJJICH €1I€ Ha 2 HCICIIN.

Onpenenute NpaBOMEPHOCTh BKJIIOUEHHBIX TOJI0KEHUH.

OIIK-9.1. Obyuarowuiicsi ymeem: OCyIIECTBIISITh KOHTPOJIb COOTBETCTBUSL (JOPMBI OILIATHI TPYAa
BUJIA JCSATENBHOCTH PaOOTHHKA, HAXOAWTh M YCTPAHATH OIIMOKH B CHCTEME OIUIATHI




TpyZAa paOOTHHKOB

Curyarus 1

B cooTBeTcTBHM C TPYAOBBIM JOTOBOPOM IJIsi pabOTHHKA ckiiasa opranusanuu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHast popma oruiatel Tpyaa. Ilerpos C.I1., cornacHo Tabento orpaboTaHHOrO BpeMeHH, B MapTe mecsue 202
roga orpabdortain 176 yacos. TapudHuas craBka coctasisier 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymmy 3apaboTtHoi tiatel [Terposa C.I1. 3a mapt 202 ropa.

Curyarus 2

B cooTBeTCcTBUH C TPYIOBBIM JOTOBOPOM LIS CleCapsi-pPEMOHTHHKA MEXaHUYECKOro Iiexa opranusanuu Brnacosa B.A.
YCTaHOBJICHa MOBPEMEHHO-TIpeMHuaNbHas Gopma orIatel Tpyaa. Pasmep exemecsunoil mpemmu coctasuser 20% ot

(akTHYeCKH HauMCIeHHOW 3apaboTHO# mumatel. BiacoB B.A., cormacHo Tabemo oTpaOOTaHHOrO BpEMEHH, B MapTe
Mmecsne 202 roga orpabdoran 176 gac. Tapudnas craBka coctasisier 110 py0. 3a 1 gac.

3aganue. OnpenennuTh cyMMy 3apaboTHOH miatsl Biacoa B.A. 3a mapT 202 ropa.
Curyarus 3
B cooTrBercTBUM €O INTaTHBIM pACHUCAHHMEM HadalbHUKY IulaHOBOro otaena CoxonoBy A.M. ycraHoBieH

JODKHOCTHOHM oknax 26000 py6. Uucno pabounx nueit B mapte 202 rona cocrasiser 26 pabounx aneil. dakruyeckn
CoxkonoBeiM A.H. orpaboTtano 22 pabounx JHSA.

3ananue. Onpenenuts cyMMmy 3apadboTHoH 1iatel CokonoBa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiicsi énadeem: HaABBIKAMU KOHOMUYECKHU TPABUIBHOIO (POPMYIHPOBAHHS U
MIOCTaHOBKH 3aJ1a4 B 00JIaCTH OIUIATHI TPYIa

Curyanus 1

Paborauky oprammzanuu [laBnoBy U.I1. mpemocraBien odepeqHON OMIaYWBAaEMBIN OTITYCK MPOAOJDKUTEIBHOCTRIO 14
kaneHnapueix aueit ¢ 14.01.2018 roga mo 27.01.2018 roma BrmountensHo. Oximan padotHrka cocraBisger 20000 pyo.,
JpPYTHX BBIIUIAT B OSB3y pabOTHHMKa HE Mpou3Boamioch. Pacuernsiii mepunon ¢ 01.01.2017 roma mo 31.12.2017 rona
orpaboran [TaBnoBemm W.I1. He momHOCTRIO: B Mae 2017 roxa [Masmos W.I1. 6omen ¢ 07.05.2017 roma mo 20.05.2017 roxa,
B CBSI3U C YeM 3a Maii eMy ObUTa HauucleHa 3apaboTHas miara B cymme 5000 pyoO.

3aganue. Onpenennuth 3apadoTHyo aty [laBnosa N.I1. 3a ouepenHoii ormyck.
Curyarus 2

Pabotnuk opranmzanuu CmupHoB A.A. ¢ 14.02.2018 rona yXoauT B OTIYCK ITPOIODKUTENEHOCTBIO 28 KalleHIapHBIX
maerr. Ilepmoxm c¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. orpaboran momHOcTRIO. B 2017 romy
JOJDKHOCTHOM okiax pabotHnka coctasmsmi 25000 py6. C 01.01.2018 roma nomkHOCTHOH OKiaa paOOTHHKA MOBHIIICH HA
10% u cocrasuin 27500 py0.

3agaane. Onpenenuts Ko3(duimenT moBpImeHNs 3apaboTHON Mmiuatel u 3apabotHyro miatry CmmpHOBa A.A. 3a
OuepeHOM OTIYCK.

Curyarms 3

®doua ormratel Tpyda B TEKylleM roay cocramiser 750 Teic. py0. Ha Oymynwii rox mpeampusTHEM YCTaHOBJICH
HOpMAaTHB IpupocTa (hoHIa OIuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil npupocT 00beMa MPOIYKIINH.

3anmanue. Paccuntath mIaHOBBIN (DOH OILIATHI TPYA HA TAHHOM MPEIIPUSTHH 33 TOJ.

OIIK-9.2. Obyuarowuiicss ymeem: yOeXoaTh, MOTHBHUPOBAaTH M OKa3blBaTh BIMSHHE O€3
HCTIOB30BaHMs aIMUHUCTPATUBHOTO JaBICHUS.




Curyanus 1

Amnanuz CUTyallnn «H3MeHeHus B cucTeMe 33[!360TH0171 [JIATEI B OaHKE»

Llenv amanuza: pa3BUTh HABBIKM BBIPAOOTKHM YIPABICHYECKUX KaJpPOBBIX PEIICHHH C MCIOJIb30BAaHUEM TEOPHId
MOTHUBAIUH.

3adanue. O3HaKOMBTECH C CUTyalMel 1 OTBETHTE Ha BOIIPOCHI K HEH.

Cumyayus. PyKOBOJICTBO KOMMEPUYECKOTO OaHKa B CBS3U C PIIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPHYHH (TIPHYEM
MOCJICTHUE MTPE00IaaIn) PEIINI0 U3MEHUTh CUCTEMY U ()OPMY OILIaThl TPYAa PaOOTHUKOB (DOHIOBOIO YIIPABJICHHUS: SCIIH
paHbllIe ero COTPYAHUKH MONy4ain GukcHpoBaHHbINA okias ritoc 10% oT cyMMbl KOMUCCHU 32 TIPOBEACHHYIO CIENKY, TO
Teneps OKJIaJI JINKBUIUPOBAJICS, & «CACTBINNHAY YBEeIHImIach 10 40% OT KOMHUCCHH 3a OIEPAIHIO.

B cBsI3M ¢ 3TUM HOBIIECTBOM OOJNBIIMHCTBO BEIYLINX CHENHATHCTOB (6€3 KOTOPBIX paboTa (pOHIOBOTO yIpaBIICHHUS
Oyzer mapannu3oBaHa cpasy, a Bcero 0aHKa — CO BPEMEHEM, TaK KaK 3TO YIIPaBJICHUE SIBIUIOCH BEIYIIUM B TaHHOM OaHKe
1 CaMbIM peHTa0EIBHBIM) TIOJAIH 3asiBIICHIE 00 YXOJe.

OHpOC, HpOBeZ[CHHLIﬁ MCHCDKCPOM IO YHPABJICHHUIO IEPCOHATIOM, BbIABUII CICAYIOIIHNE MPUYUHBI TAKOI'0 MOCTYIIKA:
HCYBCPCHHOCTH B NOJYUCHHUHU CHpaBe,HJ'IHBOfI OIlIaThl IpU H€6HaFOHpHHTHOﬁ CUTyallMd Ha PBIHKE; BOCIIPUATHUEC MOCTYIIKA
PYKOBOJICTBA KaK HE3ACITYKECHHOI'O HaKa3zaHUs; OTCYTCTBUC yU€Ta MHCHHUA CaMUX pa6OTHI/IKOB.

ITo pexomeHgaMK MeHeIKepa PYKOBOJCTBO MPEAJIONKUIIO CHayajla MPOBECTH SKCIIEPUMEHT MO BHEIPEHHUIO HOBOM
(opMBI OTIIATH HA 3aWHTEPECOBAHHBIX paboTHHKax. OIHAKO 3TH MEpHI MO3BOJMIN BEPHYTH JIUIIb YacTh COTPYIHUKOB
(hOHIOBOTO YIPABICHHUS; OCTABFHBIC YBOJIINCE.

Bonpocwi ons ananuza:

1. OObsicHUTE IPUYUHBI IPOBaIa HOBOBBEACHHS, CBSI3aHHOTO C U3MEHEHUSIMU B 3apabOTHOI I1aTe, ¢ MO3ULUHA Pa3IHYHbIX
COJICPIKATENbHBIX U MPOIIECCYaTbHBIX TEOPUH MOTHBAIINH:

1.1. Kakue rpynmbl moTpeOHOCTEH OBLIM Pa3BUTHI y COTPYIHHKOB OT/AEIA 0 HOBOBBEACHHS M KAKHE CTAIHA aKTyaJbHBI
mocye ero BHenpeHus (mo teopusim Macnoy n Ampnepdepa). Kak n3mMeHeHHe CTpYKTYpHl U IPHOPHTETOB MOTPEOHOCTEH
TIOBITUSUIO HA BOCIIPUSTHE HOBOBBEICHUS?

1.2. TlpoanamusupyiiTe mHpeplaraéMyl0 CHUCTEMY OIUIaThl TpyJAa € TOYKH 3peHHs Teopuu oxupaHus. OueHure ee
MOTEHIINATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3P (PEKTUBHOCT AEATEIBHOCTH M NP KaKUX YCIOBHAX JaHHAS 3 -
(EeKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YYUTHIBAS CIOKUBILIYIOCS Ha JAaHHBIA MOMEHT CHTYaIHIO B OTHelNe?

1.3. OuennTe ¢ MO3NIMK TEOPHH CHPABEIUIMBOCTH (IMCTPUOYTHBHOM, IPOLEAYPHON CIPAaBEUIMBOCTH U CIIPaBENTUBOCTH
B3aMMOJICHICTBHSA) CTapyl0 M HOBYIO CHCTEMY OIIaThl TPyZa, IPOIECC BHEAPEHHS HOBOBBEACHUS M IPOJEMOH-
CTpUPOBaHHbBIE PYKOBOJCTBOM OTHOIICHUE K COTPYIHHKAM OT/ENa.

2. OcHOBBIBasICh Ha pEKOMEHAALMAX TEOPUIl MOTHBALIMH, KPATKO ONUIINTE HanOoJee MPeIIOYTUTENbHBIN ITaH JeHCTBUI
PYKOBOJICTBA GaHKa IO MOBBIIIEHUIO MOTHBALIUH COTPYIHHKOB OT/ENa.

Curyarnus 2

Ynpaxnenue «Teopuy MOTUBALIMY U NPAKTUKA YIPABICHUS IEPCOHATIOMY

Llenu ynpaowcnenus:: HAYIHTHCS aHAIM3UPOBATH TPAKTHKY YIIPABICHHUS IMEPCOHAIOM C TO3HIHUN €€ COOTBETCTBHS
pEeKOMEHJANUAM TEOpUH MOTHBAIMH; BBISBJIATH W MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIIPOBOIIMPOBAHHBIE HE-
COOJII0ICHHEM TIPABUII MOTHBAI[MOHHOT'O YIIPABIICHHUS [IEPCOHAIIOM.

3adanue. JlaliTe OTBETHI Ha BOMPOCHI: KakK COTJacyeTrcs C MOTHBAIMOHHBIMH TEOPHSMH CIEAYIOIIas IpaKTHKa
JIeSITETTBHOCTH MPEeInpUATHs (yKa3aTh, KAKHUE MOJIOKEHUSI KaKUX TEOPUH MOTHBAITMH PEau3yIOTCs WIM HapyIIEeHB! BBIIAH -
HBIX IpHUMepax)?; Kakue nMpodIeMbl MOTYT BOSHHUKHYTh B IPHUMEpax, B KOTOPBIX OIMCAaHa HeraTHBHAsL IPaKTHKa?




AreHTaM 10 COBITY TUIATAT TOJILKO KOMHCCHOHHBIE (TIPOIIEHT OT 00beMa 3aKITIOYEHHOT0 JIOTOBOpa O TMPOAaXKe) Ha TOM
OCHOBAHHWH, YTO JII00ast Ipyras CHcTeMa IMOooMmpeHns OyaeT MeHee 3¢ peKTHBHON s yBeNWUIeHNs 00beMa IIPOIaK.
Pa3mep KOMHUCCHOHHBIX (IIPOLICHT OT 00bEMa 3aKIIFOUEHHOTO JJOrOBOPa O MPOAAXKE) YCTaHABIUBAETCS B OTIele CObITa
OJIMH pa3 B rOA ¥ B TEUSHHUE 3TOTO NIEpHOJia He IIepecMaTpruBaeTcs.

CoTpyIHHKH OTAeda cObITa OLECHUBAIOTCA KaXAbIH Mecsal 1o 3¢h¢GeKkTHBHOCTH uX padorel. C momoOHOro poma
OLICHKO} 3HaKOMST BCEX COTPYAHUKOB OT/ENA COBITA.

Hpez[nonaraeTc;I, 4TO A0 TCX TIIOp, IMOKa COTPYHAHUK OTACIA cObITa HE MNpoOABUT CC6$I, OH JOJDKCH BBIIIOJIHATH
HpOCTeﬁmHe 3aJaHusl, OBITH «HA r[o6erynn<ax».

Ha kypcsl moBbImICHNS KBaMM(UKAMN HAMPABISIOTCS TOJBKO TJIABHBIE CIIELMANMCTBI OTAcna cObita. B mobom
JIPYTOM cilydae BJIOKEHHS B 00pa3oBaHue CYUTAIOTCS Hed((HEKTUBHBIMU JUISl OT/IENA.

ITnan paboThI OTAENA COBITA HA TOJ ¥ KBAPTAJ COCTABIISIIOTCS C YUSTOM IPEATIOKEHUI BCEX COTPYIHUKOB.

B KoHIIe roga ympapisromuil Mo cOBITY pacnpeaessieT IPeMUU TeM COTPYAHUKAM OTJela, KOTOphIe, 110 €ro MHEHUIO,
3aCITyKHJIM «HEYTO OOJIBIIEE.

Curyarus 3

Yupaxsaenne «OmmnoKa pyKOBOIUTEID

Lenv ynpaosicnenus: ONpPEAENTUTh TPHUUUHBI OMIMOOYHBIX YIPABICHYECKUX PEIICHHH, CBS3aHHbIE C HapylIeHHEM
MIPaBIJI MOTHUBAINH TOTPEOHOCTSIMH.

3adanue. O3HaKOMBTECH C CUTYAIIUSIMHU M OTBETHTE HA BOIIPOCHI K HHM.

Cumyayusa 1. 1lled npemnoxun cBoeMy OTBETCTBEHHOMY U 00s3aTEIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT II0
HOBOMY HAIPaBJICHUIO JEATEIBHOCTH KOMIMaHWHM. OIHAKO 3TOT COTPYAHHK CTaJl BO3pakKaTh M TIPUBEN TaKUe
apryMeHTBI: «1 XOpOoILIO BBIMOMHAIO 331a4H, JekKalUe B paMKaX MOel KOMIIeTeHIIMA. MHe HpaBUTCs, KOrja MOH Jena
B TMOPSZIKE, a 33/1a4l YETKO M BOBPEMsI BBINOJHSIOTCS. Pa3pabaTeiBaTh HOBBIH HMPOEKT O3HAYAET BCTYNHUTH B «30HY
HEKOMIIETEHTHOCTIY, | 51 Oy/ly 4yBCTBOBaTh ce0s quckomdopTHo. Kpome Toro, HEMOHATHO, KaKue pe3yIbTaThl MOXKHO
MOJyYUTh HpU pa3paboTKe HOBOTO IPOEKTA, a BHINOJHEHUE NPHUBBIYHBIX JJIS MEHSA 3a7ad NPUHOCHUT KOMIIAHUHU
MIOCTOSTHHYTO TIPHOBIIBY.

Bonpoc. Kakyio omm0Ky coBepIInI pyKOBOJHUTENb IIPH BEIOOPE CII0c00a MOTUBAIIMN CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBonuteneM HeOONBIION, HO TMHAMUYHO Pa3BHBAIOLICHCS KOMIIAaHUH c(HOPMYIIMPOBAHA yCTAHOBKA Ha
MMpUEM HOBBIX COTPYIHUKOB, 00s13aTENIBHO MOJIOJBIX, aM6I/IHI/I03HI)IX, HaICJICHHBIX Ha HpO(i)eCCHOHaHLHbIﬁ POCT.
PykoBoaurens paccyxaan tak: «Eciu cCOTpyAHUK CTPEMHUTCS K YCIIeXy, OH CTaHeT padoTaTh He TOJBKO Ha ceds, HO U
Ha KOMIAHMIO, 9TO OYJET CIIOCOOCTBOBATH €T0 Pa3BUTHION.

B teuenue nmomyTopa JeT 3Ta MOJIUTHKA JaBajia CBOHU IUIOJbI, OJHAKO K KOHIy BTOPOI'O I'0/la BO3HUK PE3KUH «0OBam»
yBonbHeHui. [Ipu npueMe Ha paboTy JroasM oOemany KapbepHbIil pocT, HO CBOOOTHBIX BaKAHCHN HA PYKOBOAAIINE
JIOJDKHOCTH B KOMITAaHWH He ObUT0. B pe3ynpraTe opraHn3amnys notepsia cCaMblX aKTHBHBIX 1 YCIICIIHBIX COTPY/THUKOB.

Bonpoc. Kak Bl gymaere, B 4eM 3aKiI04aach OIINOKa PyKOBOJHUTENS (OpHMEHTHPYHTECh Ha TEOPHIO
MaxkKnemmanna)? Kakue pemieHHs B 3TOH CHTYallMd MOXHO OBUIO OBl MPEONpPUHATH, YTOOBI CTaOMIIM3HPOBATH
HauOoJee IeHHBIX COTPYIHUKOB?

Cumyayus 5.




PyKOBO,Z[I/ITCJ'H) 3aME€THJI, YTO C POCTOM YHUCJIIEHHOCTHU €ro OTACJIa 3aMETHO YXYAIIMINCHh OTHOLICHUS MEXKIY
COTPYAHUKAMU. PerynﬂpHo BO3HHUKAJIA KOHq)III/IKTBI, COTPYAHUKH IIPUXOAUIIN K HEMY >KaJIOBAaTbCs Ha CBOUX KOJIJIET,
HEKOTOPBIC 4YaCTO 6pam/1 OONIBLHMYHBIE JUCTHI U T. II. OCOOEHHO CTpaadajia COTpyAHHIA CpEAHUX JICT, XOpOIHI/Iﬁ
CIICIHUAJINCT, HO OYCHb paHuMas, C 061/I,Z[‘H/IBI>IM XapaKTCpoOM.

JKenmass KOMIICHCHPOBATh COTPYIHHIIC YXyINIAIOMIYIOCS OOCTAHOBKY Ha padoTe, PYKOBOJIUTEIh PEIIMI ITOBBICUTH Ci
3apaboTHyr0 miaty. OmHAKO Yepe3 HEKOTOpOE BpeMs JKCHIIMHA YBONWIACH W IEpellia B JIPYTyK) KOMITAHHIO Ha
MeHbIHH oknaj. [logaBas 3asBienne 06 yxoje, oHa ckazana: «[lycTh TaM MaaTsIT MEHbIIE, 3aTO MHE TaM CIIOKOHHee,
HET KpHKa U IIyMa I10 ITyCTSIKaM».

Bonpoc. O6psacaute cutyanmio ¢ nmo3unuii Teopun @. I'epridepra. [logymaiite, kakoit (hakTop cTai Iy TaHHOH
COTPYIHHIIBI MOTHBUPYOIHM.

OIIK-9.2. Obyuarowuiicss  é1adeem: TIpUEMaMH W METOAaMH  OLEHKH  3(QQeKTUBHOCTH
MaTepHAIILHOW 1 HeMaTepHAIbHOW CHCTEMbI CTUMYJIMPOBAHHS paOOTHUKOB

Ketic 1
UHCTpyMEHTHI MOTHBAIINY PAO0OYHUX.
XapakTepHuCTUKa OpraHUu3auu

CrpyKTypa - yIpaBieHne U BCE aIMHHUCTPATHBHBIE CIIYKOBI HAXOMATCSA B OZHOM 31aHHU B KPYITHOM ropoe Camapckoit
obmactu. OCHOBHOI! 3aKa34MK OpPraHU3aluy TEPPUTOPHANBEHO HAXOAUTCS B HETMIOCPEACTBEHHON OJIM30CTH OT MPEANPUSITHS.
Taxke HWMEIOTCS JBE CTPOUTENbHBIC IUIOMAAKH B pernoHax. lIpoQmiib AEATEIBHOCTH — CTPOUTENBbHO-MOHTaKHAS
OpraHM3alys, CyOnoapsTYHK, OAHO U3 TPEIIPHUITHI XOJIANHTA.

OO61as YMCICHHOCTh mepcoHana — okojio 500 yenosek. Cpok pabothl opranuzaimu — CMY CyIIecTByeT ¢ COBETCKUX
BpeMeH. 3a nociaeanue 10 et 3HaunTeIbHO U3MEHUIIACh CHCTEMa YIIPaBICHUS.

O6u1ast cuTyarys

Bb1 — 3amecTHTENh TeHEPATLHOTO AUPEKTOPA 110 paboTe ¢ MepcoHanoM. BeTynmumy B TODKHOCTE Hepenmto Hazan. [lo
BaIller0 MPHUXOJa B OPraHH3alMI0 3TOW MO3UIMH B HEl He ObLI0. Bac mpuriacui BHIE-TIPE3UICHT XOJauHTa (HE
paboTaromyii HENOCPEJICTBEHHO HA JaHHOM NPEANIPUSITHH ).

W3 Gecenpl ¢ TeHEpaIbHBIM TUPEKTOPOM BBl y3HAIIH:

1. OCHOBHOH KOCTSIK COTPY/ZHHKOB paboTaeT Ha NpeAnpusTud oT 15 mo 25 ner u He coOupaercs yXOAuTh B
CHIIy BO3pacTa M MPHUBBIYKH. DTO BBICOKONPO(ECCHOHATIBHBIE pabodne KaApbl, NMEIONINE yHUKAIbHBIA
OTIBIT.

2. TekydecTb KazpoB HAOIIOACTCS, CKOPEE, CPEAN MOJIOJBIX CIEHUAIMCTOB: OHU NPUXO/AT IOCIIE HHCTUTYTA,

MOJTy4aroT OMBIT, & TIOTOM ye3xkaroT B IleTepOypr Ha CTPOUTENLCTBO CYMEPMapKETOB, TJiE IUIATAT BIBOE
oonbie, yem B CMYV.
3. B oprarmzanuu cymecTByeT cucTeMa 00y4eHHs MOJIOABIX pabodnXx (ecTh COOCTBEHHBIN YIeOHBIH TOIHUTOH,
COOJTI0/IAI0TCS TPAJUIIMKM HACTAaBHUYECTBA).
4. C coBeTCKMX BpEeMEH Ha IPEeNNpHUSITUH BEAETCS KyJbTYpHO-MaccoBas padoTa (COpEBHOBAaHUS, TYPHUCTCKHE
CJICTBI, IPa3AHUKH U Jp.). VI3 BalmX JIMYHBIX HAOJIOAEHUH 32 MIEPBYIO HENEI0 padoThI:
B KoJUIeKTHBE 310POBBINA COLMATBHO-TICUXOIOTHYSCKHN KIUMAT (I00poKeTaTe bHble, JTOBEPUTEIbHbIC OTHOIICHUS,
CIINIOYCHHOCTb, OT3BIBYUMBOCTH, TOTOBHOCTH HOMO‘-IB).
JIuneiinbie PYKOBOJUTEIN HE 3HAIOT COBPCMCHHBIX CUCTEM MOTHUBAIUU U CTUMYJIMPOBAaHNs, B YIIPABJICHUN UCIIOJb3YIOT
e}lHHCTBeHHLIﬁ CTHJIb - TOAYEPKUBAIOT 0HII/I6KI/I MNOAYHUHCHHBIX, a HC UX JOCTUXKCHHUA.
Bpuranupsl pacnpenensror 3aiaHusl 10 NPUHIMIY «TPY3UTh Ha TOrO, KTO BE3ET», 3a NepepabOoTKM HHUKaKoi
JOTIOJTHUTENNBHOM OIUIaTHI HE MPELyCMOTPEHO.
B memoM KOJUIGKTHB O4YeHb WHEpTEH. V3MeHeHHWs M HOBOBBEACHHS BCTPEYAIOT CONPOTUBICHHE CO CTOPOHEI
PYKOBOAHUTEINEH U COTPYAHHUKOB.
Beicokasi 1leHTpai3anusl yrnpapiaeHusl, O0JIBIIMHCTBO ONEPAaTHBHBIX PEIICHUIH MPUHIUMAETCS] «HABEPXYY.




JIunelineie PYKOBOAUTEIN CUNUTAIOT, YTO IPUYNHA BCEX r[p06neM - OTCYTCTBUC CUCTEMblI MOTHUBAllUU COTPYAHUKOB.
W3 ananu3za BHyTpeHHCﬁ AOKYMCHTAIUM:

l. B kommanuu cymiecTByeT (DMKCHPOBaHHBIE PACUEHKM HA Pa3NMYHbIE BHABI PabOT, W OIUIaTa TpyjAa pabodnx
HAUYUCJIAETCS UCXO/S U3 TIPOLIEHTa OT UX BhIMoyiHEeHUs. OIHAKO OHA HE COOTBETCTBYET PEabHBIM TPy03aTpaTaM.

2. Cucrema omiaThl TpyAa «HCHOPO3pavHa». Paboune ne MOTYT CaMU IOACYUTATh, CKOJIBKO U 3a YTO OHU MOJy4darT.

3. JIomKHOCTHBIE MHCTPYKLMH, PETJIAMEHTHI U CTAHAAPThI (IIPeANpUATHE cepTUPULIMpPOBaHo 10 ISO) He UCTIONHAIOTCS,
oTciofa — IyonupoBanue GyHKIHUN M HU3Kas COTJIACOBAHHOCTH JCHCTBUI IMOApa3AeIcHUH.

4. B opranuszamuu HeT (OPMATM30BAHHON CHCTEMBbI OLEHKH TepcoHasa. IIpearnpusaTHe Ha JaHHOM 3Tare He MOKET
TOBBICUTH 3apIliaTy COTPYAHHUKAaM, T.K. SBJSIETCS YacTHYHO TOCYAAapCTBEHHBIM M pabOTaeT B COOTBETCTBUH C
TpeOOBaHUSAMMU U MPEANUCAHUAMU MUHHCTEPCTRA.

3AJIAHUE:

1. Kakne HWHCTPYMCHTBI MOTHUBAIWU Bbl IMIPCATIOKHNUINA OBl BHCIAPUTL PYKOBOACTBY MHOAHHOTO TMPCANPUATHUA I
TNOBBIIICHUA JIOSJIBHOCTH COTPYAHUKOB (OCO6eHHO MOJIOABIX CHCI_[I/IaJ'II/ICTOB).

2. HyskHo 11, Ha Balll B3IV, MEHATh cMCTeMy omiaThl Tpyaa? Kakum o6pazom?
3. Kak 000CHOBaTh CBOM INpPEIJIOKEHHS PYKOBOIMTENIO M paboTaTh C CONPOTUBICHUEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOIMTENS, CTAPLIMX COTPYIHUKOB IIPH BHEAPEHHUH IIPEIUIOKESHHN ?

Ketic 2.

MOTI/IBaﬂI/Iﬂ COTPYAHUKOB OTACId O6CJ'Iy)KI/IBaHI/I$I KJIIMCHTOB

XapakTepucTHKa OpraHu3aIuu

[Ipoduns nesTenpbHOCTH — 3aBOJ IO MPOHM3BOJCTBY TOBapHOTo OeroHa. CTPyKTypa KOMIAHMHU: IBa KIIFOYEBBIX
MOIpa3IeIEHUs] — OTJIENI TIPOJAXX M OTHIEN OOCITy>KMBaHMS KIMEHTOB. IIpomecc B3aMMOAECHCTBHS ¢ KIMEHTAMH JIEIHATCS Ha
JIBA JTala - 3aKJIIOYCHHE JOTOBOpA, OTIPy3Ka M JOCTaBKa OETOHA Ha OOBEKT. UucneHHoCTh nepcoHana — okono 150
genoBeK. Cpok paboThI Ha PBIHKE — 5 JIET.

OOmas cutyauus

Bor — Menemxep mo mepconanry. HemaBHO reHepanbHBINH ANPEKTOP MOCTaBHI MEPEA BaMH 3a/ady: MPOaHATU3UPOBATH
CHCTEMY MOTHBALIUH ISl COTPYIHUKOB OT/IeJIa 0OCITy>KMBaHUsI KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oriaTsl B JaHHOH opraHu3anuy cOopMHUpPOBaHa JaBHO, M MEHATH e¢ B OJrpKaiiliee BpeMs He INTaHupyeTcst (OHa
OCHOBaHa Ha (hpHKCHPOBaHHOM oOkJIaze). Ho B mocnenHee BpeMs yuacTHINCH XKaJIOObI PyKOBOAUTEINSA OTeIa 00CIIyKUBaHUS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyIOHUKOB. [lo ero cmoBam, ecnu Obl y Hero ObLI
OTZAEIIBbHBIN MPEMHUATBHBIA (POH/I, OH 3aCTaBIJI ObI HIOAYMHEHHBIX JTy4IlIe paboTaTh.

[Tocne ananmu3a AEATENBHOCTH COTPYAHUKOB OTHENa MO OOCITY)KMBaHUIO KJIMEHTOB BBl MPUILIM K BBIBOAY, YTO
OOJBITMHCTBO W3 HHUX COOTBETCTBYIOT MPO(ECCHOHATIHHBIM TPEOOBAaHMAM K HOIDKHOCTH, OONAAal0T HEOOXOIMMBIMH
HABBIKAMH U CTIPABILTIOTCS] CO CBOMMH 00s3aHHOCTIMH. Ho oOmmme moka3zarenn 3¢ (hekTHBHOCTH paboTHI OTAEIa HaXOMSITCS
Ha CpeJJHEM yPOBHE.

3AJIAHUE:
1. Kakum o0pa3om, Ha Baiml B3IJIsi, MOKHO MOTHUBHPOBATh COTPYAHHUKOB OT/ENa OOCIY)KMBAHUS KIMEHTOB
(mokaszaTenu, METOIbl OIIEHKH, €€ TIEPUOUYHOCTD)?
2. Kak BBl 00OcCHyeTe reHepalbHOMY IUPEKTOPY CHUCTEMY MOTHBAILMH, Pa3paOOTaHHYIO BaMH Ul OTeia
00CITy’)KUBaHHS KIIUCHTOB?
Keiic 3.

Cucrema onaaThl TpyJd OTACJIOB IMPOJAAK U MAPKETUHI'A




XapakTepuCTHKa OpraHu3aluu
IIpo¢uie AesTeNnbHOCTH — CEPBUCHAST KOMITAHUS, OKa3bIBAIOIIAsl YCIYTH MO pa3paboTKe CalTOB.

CrTpyKTypa KOMIAHUU — OTJEJ IIPOU3BOICTBA (CTIEUATUCThI- AU3aHHEPhI), OTAET NPOoJaX, OTAET MapKETHHTa U aHANIN3a,
cepBHCHas Ciryk0a (cexpeTapb, Oyxranrep). PykoBoanTean — KOMMEpPYECKHH U FeHepalIbHbIA AUPEKTOpa.

YucnenHnocts nepconana — 20 yemoBek. Cpok pabOThI HA PhIHKE — 4 TOja.
OOmmas cutyauus

KonnekTHB DOCTaTOYHO YCTOMYMBBINA, BCe pabOTalOT B KOMIIAHHMM HE MEHEe roja. B opraHu3anuu MpOBOISATCS
KOPIIOPATHBHBIC MEPOIpPHUATHs (BBIC3JBI HA MPHPOJY, TPEHUHTH 'CIUIOYCHHA", COBMECTHBIC TMPAa3HOBAHHS JTHEH
poxnaenus). Ha oOmmx coOpaHHMSX PYKOBOAWTENH, paccKas3plBash 00 YCIEUIHBIX MPOEKTaX, MOMYEPKUBAIOT 3aCIyTH
COTPYTHHUKOB.

HauanscTBO 4 Mecsina Ha3a/l MPUHSIIO PELIEHUE O MTOBBIIIEHUH 3apPIUIAThl M CO3MAHMH CUCTEMBI ©)KEMECSTIHON OIEHKH
IO pe3yabTaTaM pabOThl COTPYIHUKOB OTAEIOB MPOAAXK M MApKETHHTA.

IMepcoHany oTraena MapKkeTHHIa OKJiaJ ObUT MOBBIIICH B J[BA pa3a M MPHUBSA3aH K ONPECICHHBIM pe3yJbTaTaM, KOTOPBIX
HYXHO JJOCTHYb 32 MecsIl (HarnpuMmep, KOJINYECTBO YIIOMUHAHUH B Mpecce, OCeTUTENEH Ha caiiTe, IPOBEICHHBIX I10 IJIaHY
MEpPONPUATHA U T.1.). EjKeMECSYHBIH IUIAH COCTABISETCS PYKOBOIUTEIEM COBMECTHO C KAXKIBIM COTPYIHUKOM.
JlocTikeHe KOHKPETHBIX MOKa3aTesiel MPUBSI3aHO K EATEIBHOCTH OTACIBHBIX PAOOTHUKOB MPOIIEHTHBIM OTHOIICHUEM K
orutare. [l MpOJaBIOB YCTaHOBJIEH MHUHUMAIBHBIA OKJIa[q U OOHYC 3a BBIMOJIHEHHUE IJIaHa MPOAXK, IUIIOC, MPOLEHT 3a
MPOAaXy B COOTHOMIEHUH MpuUMepHO 25% (oknam) k 75%. PaHpine BeIUIaYMBAiICS TOIBKO OKMIAJ (CPeIHUH YPOBEHH I1O
ropoxay). CocTaBIeHHBIN IIaH U TpeOyeMble pe3ybTaThl OBLIH COTIACOBAHBI C KaXIBIM COTPYJHHKOM HWHAWBUIYAIBHO.
[TmaH ocHOBEIBaeTCs Ha MOKA3aTEISIX paOOTHI CAMOTO YCIICIITHOTO MEHEKepa.

Cnycts 4 Mecsina mocyie BBEACHHUS HOBOM CHCTEMBI OIJIAThl PYKOBOJUTENM MPOAHATU3UPOBAIU PE3YJIbTAThl €e
JIEUCTBUS U MPULIUIA K BBIBOAY, YTO OHU JOCTATOYHO IIaueBHbIE. [171aH BBHINOIHSIM NOJHOCTHIO Juilb 20% COTPYAHUKOB
otnena mponax. Hekoropwle orpaHuuuinch BeimoiHeHHEM 50-70% mana. Panbpiie 4eTko ompeaeneHHOro IJIaHa He
CYIIECTBOBAJIO, PaboTa CTPOWIACH MO MPUHIMITY «CKOJIBKO MONYYHTCs». M3 pasroBopa ¢ COTpyIHHKaMHU PYKOBOJHUTEIN
BBELSICHWIIM, YTO OHHM HE CUYHTAIOT TaKyl CHCTEMy MOTHUBHUPYIOIICH, a NIPUPOCT 3apIUIaThl BOCHPHUHUMAIOT Kak
€CTECTBEHHEBIH, KPOME TOTO, 3asBIISIOT, YTO PYKOBOIUTEIH IIOX0 X MOTHBHPYIOT.

Ha BOIPOC O TOM, YTO UX MOTJIO OBl CTUMYJIHMPOBATh, OTBCUAJIN: «Ham HYXXHa CBO60Ha, a Bbl HAC 3aroHsCTC B )KCCTKHUEC

paMKmy.
3AJIAHUE:
1. IMouemy KOMIaHUs HE JOCTHIIIA )KENAEMOTO Pe3yJibTaTa OT BHEAPECHUS] HOBOM crcTeMbl MoTuBaimu? Hajo
JIM YTO-TO MCHSATH?
2. Uro BB U3MCHIIH OBI B MPEUIOKEHHOW CHCTEME MaTepHAaIBHOro ctuMyiupoBanus? Kak mposenu ObI ee
BHenpeHue?
3. Hy>HBI 1 JONONHUTENbHBIE METObl MOTHUBALIMK JJIsI COTPYJHUKOB JaHHOW kommanuu? Ecimu «aa», To
Kakue?

2.3. TlepedeHb BOMPOCOB ISl TOATOTOBKU O0YYAIONINXCS K MPOMEXYTOYHON aTTeCTAIlUN

MNEPEYEHBb BOITPOCOB K 3AUETY C OIIEHKOM:
1. Ynpaienue nepcoHaaoM Kak Hayka U ydeOHasi TUCIMIUIMHA.
2. IIpenMeT 1 MeCTO yIIpaBJIEHUS IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.
3. CyImHOCTb yIIpaBJICHUs IEPCOHAIIOM.
4. OcHOBHBIE (DYHKIIMU B chepe yIpaBICHUs IEPCOHATIOM.
5. McTopus CTaHOBJIEHUS JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.




6. KagpoBasi momMTHKA Kak COCTaBHAs 4aCTh MOJUTUKU OPTaHU3ALNH.

7. Kynprypa u ¢unocodus opranuzamuu. OpraHu3alliOHHBIE MOJEIH U OpPraHW3aIl[HOHHBIC
KYJIbTYpBI.

8. O01mas XxapakTeprCcTUKa Mpoliecca YIpaBIeHUs IEPCOHATIOM.

9. Oransl pa3BUTUS OPraHU3ALNH.

10. Ouenka noTpeOHOCTH B IIEpCOHAIE.

11. BHemHue U BHYTpEeHHHE YCIOBUS, IE€TEPMUHHUPYIOIINE MTOTPEOHOCTH B IIEpCOHATIE.

12. PykoBOACTBO NEPCOHAJIOM KaK Pa3HOBUIHOCTb BJIACTH.

13. UunuBuayanpHbie BaKHEHITHE TapamMeTpbl 3P GEeKTHBHOTO PyKOBOACTBA. Poin u hyHKIMH
PYKOBOJUTEIIS.

14. Ctunm pykoBOJCTBA.

15. MotuBanuu opraHu3allMOHHOTO MoBeAeHUsl. OCHOBHBIE TEOPUU MOTHBALIUU.

16. PykoBoacTBo rpynnoi. @opMUpOBaHAE KOMAH/I.

17. OcHOBHBIE TEOPUU OPTaHU3AIMOHHBIX KOH(IUKTOB.

18. JIomKHOCTHBIE HHCTPYKIIMH ¥ TPEOOBAHUS K MIEPCOHAITY.

19. ®opMupoBaHue mTaTa ¥ €r0 KOMIIJIEKTOBAHHUE.

20. Habop nepconana. BHyTpeHHrE 1 BHEIITHAE UCTOYHUKHU HaOopa.

21. Metoapl Habopa niepcoHana u GhaKkTOpbl, BIUAIONINE Ha MPOIlecC Habopa KaHIUaTOB.

22. IlonsaTtue xapbepsl. [InannpoBaHue Kapbephl.

23. OCHOBHBIE KOHIIEMIIUN MOTHUBAILIUU TPY/Ia.

24. O1eHKH TPyIOBOM JEATENIBHOCTH NIEPCOHANA: 33a4d U KPUTEPUH.

25. Apanranust HOBbIX paOOTHUKOB B opraHu3zanud. OCHOBHbIE POOJIEMBbI aJalTalllH.

26. Obyuenue nepconana. Onpenenenrue NOTPEOHOCTH B OOYUICHHH.

27. Ilpupoaa, MOHATHE, UCTOKH JINJEPCTBA.

28. ®opMHpOBaHUE JTUAECPCTBA.

29. KanpoBoe KOHCYJIbTUPOBAHUE.

30. Metoab! norcka 1 Habopa rnepcoHaa.

31. MeToabl OIIeHKH 1 0TOOpa MepcoHaia.

32. Meronsl moabdopa pykoBoauTeneil u popMupoBaHUe yIpaBIeHYECKNX KOMaHI.

33. LleHHOCTb NEepcOHaa B OpraHu3aluy.

34. OcHOBHBIE HANPABIICHUS IEATEIBHOCTH O YIIPABICHUIO IEPCOHATIOM.

35. dyHKIMY yIIpaBJIEHUs IEPCOHAIOM

36. MeTtoibl ynpaBiieHUs NEPCOHAIOM

37. Drarbl 3BOJIIOLMH YIIPABIEHUS IEPCOHAIOM

38. Llenu v MpUHIUIIBI YIIPABIEHUS MEPCOHAIOM.

39. Ctparerus ynpaBiaeHUs IEPCOHATIOM.

40. CoBpeMeHHBIE TOAXOABI K YIIPABICHUIO IIEPCOHAIOM.

41. KanpoBoe mporpaMMupOBaHuUE.

42. Cucrema yIpaBJIeHUs IEPCOHAIIOM.

43. ba3oBble KaTerOpUH, XapakKTepU3yIoIIHe YIPABICHUE TEPCOHATIOM

44. DnemeHTHI paboThI C KaJlpamH.

45. PaMoyHOE ynpaBJj€HUE U YIIPABICHUE TOCPEACTBOM JEIETUPOBAHUS.



3. Meroan4eckue MaTepHaJibl, ONpee/siiolue Pouelypy 1 KpUTEPUH OLleHUBAHUSA
c(popMHPOBAHHOCTH KOMIIETEHIMI NPH NPOBEJICHUH POMEKYTOYHOM aTTeCTALIUH

Kpurtepun (popMHupoBaHUs OLIEHOK 110 0TBETAM HA BOINPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIICHKA «OTJIMYHO» BBICTABJISIETCS] 00y4YaIOUIEMyCsl, €CJIM KOJIMUYECTBO MPABUIbHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% oT obuiero 00bEMa 3aJaHHBIX BOTIPOCOB;

- OLIEHKAa «XOPOIIO» BHICTABIISIETCS O0Yy4aroUeMycCs, €CJIU KOJIMYECTBO MPAaBHIBHBIX OTBETOB
Ha BOIpockl — 89 — 76% oT ob1iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OILIEHKa «YAOBJIETBOPHTEJLHO» BbICTaBIsIeTCd OOydaroleMycs, €cld KOJUYECTBO
NPaBUIBHBIX OTBETOB Ha TECTOBbIE BONPOCHl —75—-60 % oT ob1ero oobEma 3a1aHHBIX BOIPOCOB;

- OIIGHKa «HEeYI0BJeTBOPHUTEJIbHO» BBICTABISIECTCS OOydalolEMyCs, €clid KOJUYECTBO
NpaBUIBbHBIX 0TBETOB — MeHee 60% oT ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK N0 Pe3y/IbTATAM BbINOJHEHUS 3aAaHUI

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBINOJIHEHHYIO MOJHOCThIO 0€3 OmMOOK U
HEJIOYETOB.

«Xopomo/3a4TeH0» — CTaBUTCA 32 paboTy, BBIIOJHEHHYIO MTOJHOCTBIO, HO NMPU HAJIMYUU B HEH
He 0oJiee 0JTHOM HerpyOoil OMMOKU M OJTHOTO HeJloueTa, He O0Jee TpexX HEJAOUYETOB.

«Y10BJIETBOPUTEJILHO/3aYTEHO» — CTaBUTCS 3a paboTy, eciau OOydarolMHCs MpaBUIBHO
BBIMIOJTHWJI He MeHee 2/3 Bcell paOoThl WM JNOMycTWs1 He Oosiee ogHOW TpyOoil ommOKu U NBYX
HeJI0ueToB, He Oosee ofHOM rpy0oil u oaHOI HerpyOoi ommOKku, He Oosiee TpexX HEerpyObIX OIMIMOOK,
OJTHOM HErpyOOi ONTMOKH U ABYX HEJOUETOB.

«HeynoBJieTBOPUTE/ILHO/HE 3aYTEHO» — CTaBUTCA 3a pPabOTy, €CIM YHUCIO OHIMOOK U
HEJIOYETOB TMPEBBICHIIO HOPMY JUTSI OLIEHKH «YJIOBJICTBOPHUTEIEHOY» WIJIH MPABUIIBHO BBITOJIHEHO MEHEe
2/3 Bceii pabOTHI.

Kpurtepun ¢popMupoBaHusi OLIEHOK 110 324€eTy € OLICHKOM

«OT/IMYHO/32a4TEHO» — CTYJIEHT TMpHoOpen HeoOXonWMble yMEHHS UM HaBbIKW,
IIPOJEMOHCTPUPOBAJI HABBIK IPAKTHMYECKOTO IPUMEHEHUS IIOJyYEHHBIX 3HAHUM, HE JOIYCTHI
JIOTHYECKUX U (PaKTUUYECKHUX OINOOK

«Xopomo/3a4TeHo» — CTyJIeHT TMpuoOpen  HEoOXoIuMble YMEHHMS U HaBBIKH,
MPOJEMOHCTPUPOBAJl HABBIK MPAKTUYECKOrO MPUMEHEHHUs IMOJIYYeHHBIX 3HAaHUN; JOMYCTHI
HE3HAYUTEIbHbIE OIIMOKN U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO/3aUTEH0» — CTYACHT JOMYCTHUJI CYILIECTBEHHbIE OIINOKH.

«HeynoBJieTBOPUTE/IBLHO/HE 3aYTEHO» — CTYACHT JEMOHCTPHpYET (parMeHTapHbIC 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS U HaBBIKH, JOMYIIEHbI IPyOble OIIMOKH.
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