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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

Heﬂb HpOMC)KYTOHHOﬁ aTTCCTallU — OLUCHHUBAHUC IMPOMCKYTOYHBIX M OKOHYATCJIBHBIX PEC3YyJIbTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@DopMBI IPOMEKYTOUHOM aTTECTALUN: 9K3AMEH, 5 cemecmp

Ilepeyenb KomneTeHU U, GOPMHUPYEMBbIX B IIPOLECCe OCBOCHUS UCHMILIUHBI

KOJI 1 HAMMCHOBAHUEC KOMIICTCHIIMH

OIIK-3: crtocoOHOCTBIO IPOEKTHPOBATH OPTaHU3AIMOHHBIE CTPYKTYPHBI, YIaCTBOBAThH B pa3pabOTKe CTpAaTEruii yIpaBieHUs
YeJI0BEYECKUMHU PeCypcaMu OpraHu3aluii, JIaHUPOBATh U OCYIIECTBIATh MEPOIPUATHS, PACIPEACIISATh U AEJIETHPOBATh
MOJTHOMOYHSI C Y4ETOM JIMYHON OTBETCTBEHHOCTH 3a OCYILECTBIIAEMBIC MEPOIIPUITHUS

[1K-2: BnageHneM pa3IMYHbIMU CIOCOOAMU pa3pelieHns] KOHQIUKTHBIX CUTYalUi IPH TPOSKTUPOBAHUH MEXKIIMYHOCTHBIX,
TPYNIOBBIX U OPTaHU3AIMOHHBIX KOMMYHHKAIIUI Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUI yIpaBIeHUS IEPCOHATIOM, B TOM YHCIIE
B MEXKYJIBTYPHOM cpene

Pe3yabTaThl 00yueHUs: 10 TUCHUILIMHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJibTaTaMH OCBOEHHMS 00pa30BaTeIbHOM NMPOrPaMMBbl

Ko 1 HauMEHOBaHHE KOMITETCHLIUH PesynbTaThl 00y4eHHUs MO TUCHUIUIAHE O1LeHOYHBIE MaTepUaIbl

(cemecTp 5)

OIIK-3: crmocoOHOCTHIO MPOEKTHPOBATH 3HaTh OCHOBBI METOJIOJIOTHH YIIPABICHUS EPCOHATIOM Bomnpoc 1-12

OpTraHM3aIMOHHBIE CTPYKTYPHI, (pumocoduro, KOHLIEIIHIO, CYITHOCTD,

Y4acTBOBATh B pa3pabOTKe CTpareruit 3aKOHOMEPHOCTH, NPUHLIUAIIBI U METOMBI YIIPABICHUS

YIIPABJICHHUS YETOBEYCCKHMH PECYpCaMH | NIEPCOHAIOM; METOIBI HOCTPOCHHS CUCTEMBI

OpraHu3aLui, INIAHWPOBATh U VIIPABIICHHUS [IEPCOHAIIOM);

OCYIIECTBIISITH MEPOIIPUSATHS, CYIIHOCTb, 1eNH, (YHKIIMU U OPTaHU3alMOHHYIO

pacIpesiensiTh U IeIernpoBaTh CTPYKTYPY CHCTEMBI YIPABJICHHS IIEPCOHAIOM;

MTOJTHOMOYHS C yYETOM JIMUHON YMeTh aHaTU3UPOBaTh BHEIIHIO U BHYTPEHHIOIO 3amaua 1-4

OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIC cpeny OpraHU3aliy, BBISBISTH €€ KIIOUeBbIe

MEPONPHATHS 9JIEMEHTHI M OLICHUBATh MX BIIMSIHHE HAa OPTaHU3aLHUIO

U e€ repcoHal;

MIPUHUMATH yJacThe B pa3paboTKe KOPIOPATUBHEIX,
KOHKYPCHTHBIX B (DYHKIIMOHATHHBIX CTPATETHHA
Pa3BUTHS OpraHU3alMU B YaCTH YIIPaBJICHUS
MIEPCOHATIOM;

Brnaners MeTogamMu peann3anii OCHOBHBIX Curyarnus 1-4
yIpaBieH4YecKUX QYHKIMH B cepe yrnpaBiaeHuUs
TIEPCOHAJIOM;

METOJIaMHt Pa3pabOTKH U pealn3aliy CTPaTeTHH
YIPaBIICHHUS TIEPCOHAIIOM;

METO/IaMH IUTaHWPOBAHUS YHCIEHHOCTH H
podeCCHOHANIBEHOTO COCTaBa epcoHaa B
COOTBETCTBUH CO CTPATETHYECKUMH TIaHAMHU

OpraHu3alnH;
IK-2: BIIaJICHUEM pa3nYHbIMK | 3HATH OM3HEC-TIPOIECCHI B cepe yIpaBIcHHS Bompocsr 13-20
crocobamMu paspenieHus] KOH(IMKTHBIX | MEPCOHATIOM U POJIb B HUX JIMHEHHBIX MEHEIKEPOB U
CUTYyalui pu MPOCKTUPOBAHHUH | CIICIHAIMCTOB IO YIPABICHHIO MEPCOHATIOM;
MEKITUMYHOCTHBIX, TPYTIIOBBIX U | OCHOBHI KaJIpOBOTO, JOKYMEHTAIIHOHHOTO,

OpraHru3alfuOHHBIX KOMMyHI/IKaIII/Iﬁ Ha I/IH(I)OpMaIII/IOHHOFO, TEXHUYCCKOT0, HOPMAaTHUBHO-
OCHOBC COBPEMCHHBIX TEXHOJIOTUM | METOAUYECKOTO U IIpaBOBOT'O 00€eCTIEYEHHI CUCTEMBI
yrpaBJ€HUA NIEPCOHATIOM, B TOM YUCJIC B | YIIPABJICHUSA ICPCOHATIOM;

MEXKYJIbTYPHOU Cpezie YMeTb IporHO3UPOBATH M INIAHUPOBATH MOTPEOHOCTH 3agaya 1-4
OpraHU3aliHX B IEPCOHAJIE B COOTBETCTBUH CO
CTpPaTErHYeCKUMHU TJIAaHAMH OPTaHU3aLUH U
onpeaensaTh 3 PEeKTUBHBIC YTH €€ YIOBICTBOPCHUS;

Bnanets cOBpeMEHHBIMH TEXHOJOTHSIMU YIIPABICHUS 3amgaua 1-5
TIepCOHAJIOM opraHu3anuu (Haiima, oTOopa, puema u
pacCTaHOBKH IIEPCOHANA; COIMAIN3alUH,




po(hOpUCHTALMY U TPYAOBOU afaNTalluy IepCOHANa;
OpraHu3aliy TPy/a NepcoHaa, BHICBOOOKICHHS
repcoHana);

[IpomerxyTouHas arTectanus (3a4eT) IPOBOJUTCS B OJJHON U3 CIeAyrouX (hopM:
1) cobecenoBanue;
2) BemmonHenue 3aaanuit B OMOC CamI'YIIC.

2. Tunosbie' KOHTPOJIbHbIE 32IAHHS HJIM HHbIE MATEPHAJIBI IS OLEHKH 3HAHMIA, YMEHMIi,
HABBIKOB M (WJIM) ONBITA AeSITeIbHOCTH, XaPAKTEPHU3YIOIIUX YPOBeHb CHOPMHUPOBAHHOCTH KOMIIETEHIIUI
2.1 Tunossie BONPOCHI (TeCTOBBIE 3aJaHNUsI) 1JIs1 OLIEHKH 00Pa30BaTe/IbHOIO pPe3yJbTaTa
[TpoBepsiemblii 00pa30BaTENIbHBIN pPe3yIbTar:

Kon n HanmeHnoBaHme OO6pazoBaTeabHBINA Pe3yabTaT
KOMIICTCHIIN

OIIK-3: CIIOCOOHOCTBIO | 3HATH OCHOBHI METONOJIOTHH YIPABICHHUA TepcoHaloM ((pmiocopuio, KOHICIIIHIO,
MPOSKTUPOBATh CYIIHOCTb, 3aKOHOMEPHOCTH, IPHHLMUIIEI ¥ METOABI YIPaBICHHUS IEPCOHATIOM; METOJBI
OpPTaHM3alIOHHBIE  CTPYKTYpBI, | TIOCTPOCHUS CHCTEMBI yIpaBJICHUS MIEPCOHATIOM);
y4acTBOBATh B pa3paboTke | CymHOCTh, IenH, (QYHKIUM W OpPraHU3alMOHHYIO CTPYKTYPY CHCTEMBI YIPaBICHHS
CTpaTeruu YIIPaBJICHUA | IEPCOHATIOM;

4eJI0BEUECKUMHU pecypcaMu
OpraHu3alyi, IUTAHUPOBAaTh U
OCYIIIECTBIIATh MepOTpUSTHS,
pacmpeneniTb M JeJIerHpoBaTh
MOJIHOMOYHS C YYETOM JIMYHON
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOTIPHUSTHS

1. [TonsiTHE «ynpaBJieHUE MEPCOHATOM» 03HAYAET:
a) yrmpamjieHue pabouuMu;

0) ympaBieHue JIOIbMH B IIPOIecce IPOU3BOICTBRA;
B) yIIpaBJICHUE IIPOM3BOJICTBOM;

I') YIpaBJICHHE IPEAIPHATHEM.

2. Heabio ynpaBjieHHusI N€PCOHAIOM SIBJISIETCS:

) TIOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPHUSITHS B PHIHOYHBIX YCIOBHSX;

0) moCTIDKEHHE KayecTBa epcoHasa, KOTOPOe MOXKET 00ECIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErniecKoe pa3BUTHE
NPEaNPUATHUSA,

B) obecriedeHne moTpeOHOCTH MPEIIPUATHS B pabodeil cuire.

3.Cucrema ynpasJieHHs IIEPCOHAJIOM — 3TO:

a) CaMOCTOSATENbHOE MOApa3IelieHNe, (PyHKIMEH KOTOPOTO SIBISETCS YIIPABICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OPraHH3aLlUH, OTHOCSIINXCS K YIPaBJICHUIO IIEPCOHAIIOM;
B) YaCTbh CUCTEMBI YIIPABIICHUS, OCYLIECTBIAIOMAs (PYHKIUH MO YIPABICHUIO IIEPCOHAIIOM.

4. OCHOBHBIMH (PYHKIIMSIMH MOJCHCTEMBI PA3BUTHS NEPCOHAJIA SIBJSIIOTCS (ITPH HEOOXOTMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPATErHH YIIPABJICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJJpOBBIM PE3EPBOM;

B - IIEPEIOIrOTOBKA U MOBBIIICHUE KBATU(UKAIUH PAOOTHUKOB;

T - IJJAHUPOBAHKE U KOHTPOIIb JIEIOBOM Kapbephl;

1T - TUIAHUPOBAHUE ¥ MTPOTHO3MPOBAHUE TIEPCOHAIA,;

€ - OpraHu3aIysl TPYAOBBIX OTHOIICHHH.

5. IlpyHUMN 00ycI0BICHHOCTH (PYHKIMI yIpaBJIeHUS MEPCOHAIOM HeJIAMHU NPOU3BOACTBA NOAPa3yMeBaeT, YTo:

a - GyHKIMHU yIpaBICHUS NIEPCOHAIOM, OPHEHTHPOBAaHHBIE HAa Pa3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (DYHKIMHU, HAIIPABICHHBIC HA
obecrieuenne (GyHKINOHUPOBAHHS MTPON3BOJICTBRA;

0 - GyHKIMM yrIpaBIeHUs IEpCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LEIMSIMHU
MPOU3BOJICTBA;

B - He00X0/IMMa MHOTOBapHaHTHast IPpopabOTKa MPEIOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABJIEHHsI IEPCOHATIOM U BBIOOD
HanOosee palMoHaAIbHOTO BapHaHTa IJ1sl KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. [IpuHUIMN KOMILIEKCHOCTH MOJPa3yMeBaeT:

! TlpuBonsTcs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



a - MHOTOBapUaHTHYIO POPa0OTKY MPEAIONKEHUH 0 (OPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHAIIOM U BEIOOp HanboJee
PALMOHANILHOI'O BapUaHTA JUIs KOHKPETHBIX yCIOBUI NPOU3BOACTBA;

0 - y4er Bcex (akTOpOB, BO3JIEHCTBYIOMINX HA CUCTEMY YIPaBJICHHUS IIEPCOHAIIOM;

B - OPUCHTHPOBAaHHOCTb Ha Pa3BUTHE IPOU3BOACTBA, ONEpeKeHHE PYHKLMI YIpaBIeHUE ePCOHAIOM (QYHKIUH, HaIpaBICHHBIX
Ha obecrieueHne (QyHKIIMOHUPOBAHUS TIPON3BOICTBA.

7. K meTogam ¢popMHpPOBaHHS CHCTEMBI YIIPABJICHUS IEPCOHATIOM OTHOCATCSH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METOJ1 aHAJIOTHIA;

0 - METOJ CTPYKTYpPHU3AIHH IIEeIICH;

B - MOP(OJIOTHYECKUH aHAITN3.

8. Kakoii MeToa B 00,1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHS IIEPCOHAJIOM MOJIYy4YUJI HanOoJib1Iee
pacnpocTpaHeHue:

a - METOJI aHAJIOTHif;

0 - METOJ] TBOPUYECKUX COBEIIAHHH.

9. BoljieinTe OCHOBHBIE I'PYNIIBI METO/I0OB YIPABJIEHHSI IEPCOHAIOM B Opranu3anuu (Ipu Heo6X0AMMOCTH
YKa3aTh HECKOJIBKO):

a - aJIMUHUCTPATUBHBIC;

0 - SKOHOMHYECKHE;

B - CTaTUCTHYCCKUC,

T - COI[HATbHO-TICUXOJIOTHUECKHE;

I - CTUMYJIMPOBAHUSL.

10. Kakoii meTon ynpasJjieHUs IEPCOHAJIOM OTJIMYAETCS MPAMBIM XapaKTePOM BO3IeHCTBHUSA:
a - aIMHHHACTPATUBHBIC;

0 - 9KOHOMHYECKHUE;

B - COI[HATLHO-TICUXOJIOTUUECKHE.

11. Kakue MeTObI HMEKOT KOCBEHHBII XapaKTep yNpaBJeHYeCKOro Bo3aeiicTBUA (IPU HEOOXOTUMOCTH
YKa3aThb HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMHYECKHUE;

B - COIIMAJIbHO-IICUXOJOTHYECKHE.

12. K kakum MeToaaM ylpasBJieHUs: lepcoHaoM Bel oTHeceTe pa3padoTKy 1oJ10KeHMId, JOJKHOCTHBIX
HHCTPYKIMIA:

a - AIMUHUCTPATUBHBIC,

0 - SKOHOMHUYECKHE;

Kon 1 HaumeHoBaHue O0pazoBarenbHbII pe3ysbTaT
KOMIETEHINH

[1K-2: BmageHweM pa3nuuYHBIMU | 3HAaTh OW3HEC-TIpOIecCHl B cepe YHpaBlICHHUS IEPCOHAIOM W pOJb B HHUX JIMHEHHBIX
criocobamu pa3pelnieHust | MEHEIKEPOB u CTELUAINCTOB o YIPaBICHUIO MIEPCOHAJIOM;
KOH(JIMKTHBIX ~ CHTyallMii  TpU | OCHOBBI  KaJPOBOTO,  JIOKYMEHTAlMOHHOTO,  HMH(GOPMAIIMOHHOTO,  TEXHHYECKOTO,
MIPOEKTUPOBAHUHN HOPMaTHBHO-METOAWYECKOTO M TPABOBOTO  OOECHEUYEHUS CHCTEMbI  YIPaBJICHHA
MEXJINYHOCTHBIX, TPYINOBBIX H | TIEPCOHAIOM;

OpTaHHU3aLOHHBIX
KOMMYHHUKaINH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH
YIpaBJICHUS] TEPCOHAIOM, B TOM
qHCIIe B MEXKKYJIBTYPHOH cpeze

13. [Ias1 pacueTa noTpeOHOCTH B MePCOHAJEe UCIOABL3YIOT: 1) MeToa TpyaoemkocTH (dpoTorpadust paGouero
JHS1); 2) MEeTO/I pacyeTa 1Mo HOpMaM 00CIYKMBAHUS; 3) METO/I IKCIEPTHBIX OLIEHOK; 4) MeTO/ IKCTPANOJISLNY;
5) koMnbIOTEPHAs MOJe/b IJIAHMPOBAHUS IIEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

T) TOIbKO 2) 1 3)

14. MeTtoa, npu KOTOPOM NPOHMCXOIUT MEPEeHOC CYIIeCTBYIOIeH HA JTAaHHBIH MOMEHT B KOMIIAHUM CUTyallMd HA
IVIAHMPYEMBIil IepuoJ, yYUThIBAas cleH(UKY PbIHKA, H3MeHeHUs! (PUHAHCOBOM CUTYallUH 3TO:

a) METOJT IKCTIEPTHBIX OIICHOK;

0) METOJI IKCTPATIOJISIIIUH;




B) METOJ pacyeTa 1o HopMaM 00CITy>KUBaHUS;
T') KOMIIBIOTEpHAsi MOJIEIIb TNITAHUPOBAHMS IIEpCOHAIA.

15.B COACPKaHUE MOHATUSA KKAa/IpoBasi MOJUTHKA OpraHv3anuu» HE BXOAHUT...
A. BI)Ipa6OTKa ueneﬁ U 3aa4, HAIIPABJICHHbIX HA COXPAHCHHUE, YKPCIIJICHUC U PA3BUTUC KaAPOBOTO

MOTEHITHATIA.
B.  reHepaibHOE HampaBJieHUE KaJpOBOH paboThl, COBOKYITHOCTh MPUHIIMIIOB, METOJIOB, ()OPM PabOTHI C
MIEPCOHAIIOM.
C.  coznanue KBaTM(HUIIMPOBAHHOTO W BEICOKOIIPOM3BOIUTENBHOTO CIDIOYEHHOTO KOJUIEKTHBA.

D. ToCyJapCTBCHHAs KaJIpoBasd IMOJIUTHKA B obOnactu TPYAOBOI'0 KOJUUICKTHUBA.

16. IlepBoouepeaHble MepHhI AJIsl OPraHU3ANMN HAXOASIIECS B CHTYallud CIaja:
AKCTEHCHUBHBIN METOJT B KaJIpOBOM padore.

ONTHMH3AIUS KaJPOBOIO COCTaBa.

MIPHUBIICYCHNE HOBBIX COTPYIHHUKOB B OPTaHHU3AIIHIO.

0w

17. N3y4eHue kaApoBOil NOJUTHKHU NPeANPHUATHIH-KOHKYPEHTOB HANPABJIEHHO:
Ha pa3paboTKy HOBBIX BUJOB MPOIYKIIHH;

Ha OIpEeJEIEHUE CTPATErHUECKOro Kypca pa3BUTHs IPEAIpUATHS;

Ha CO3/laHKe AOTOJHUTEIbHBIX pA00UUX MECT;

Ha TepenpoQuInpOBaHIe AeSTENFHOCTH MPEAIPUSATHS;

Ha pa3paboTKy 3P PeKTUBHON KaIpOBOW TONUTHKH CBOETO MPEATIPHATHSL.

moOwx>

18. KaapoBoe njianupoBaHue onpeaesisieT:

a) Ba)KHEHIIIne, TOIrOCPOUHbIE e IO Ha0Opy MepcoHalla U €ro HUCHOIb30BaHUIO;

b) IIeJTM ¥ MEPOTIPUATHS B chepe mepcoHaa;

c) CTpaTeTHUeCKNe LEeNN U BaKHEHIINE CPECTBA, TIO3BOJISIONINE JOCTHYD HX;

d) NOTPEeOHOCTH OPraHU3aluy B IEPCOHAJIE U CIIOCOOBI €€ yIOBICTBOPEHHUS;

e) HanOoJiee BaKHBIE MEPONPHUSTHS, 00ECIIEYHBAIOIIIE PEATH3aLII0 TeHePaIbHON CTPATerHN OpTaHU3aIHH.

19. KaKOMy IJIEMECHTY 6I/I3HeC-HJIaHI/Ip0BaHHﬂ HEMOCPEACTBEHHO NMOAYUHCHO IJIAHUPOBAHHUE MEPCoOHAA:

a) MHCCHUH KOMITAaHUH;

b) ¢dunocohrr KOMITAHUY;

c) reHepaIbHOMY TUIAHUPOBAHUIO;

d) MPOU3BOJCTBEHHOMY IUIAHUPOBAHHUIO;

e) TUTAHUPOBAHUIO KOPIIOPATUBHON KYJIBTYPHI,
f) (MHAHCOBOMY TIIAHUPOBAHHIO?

20. Kakoii u3 cieay0mmux BUI0B IeATeJbHOCTH HENOCPEICTBEHHO He BXOAUT B TEXHOJIOTHI0 KaJPOBOro
IJIAHHPOBAHMSA:

a) aHaJI3 BHYTPEHHEH U BHEITHEH cpellbl MpeAnpHuATHs, cOop 1 00paboTka HH(GOPMAILIUH O IEpCOHANe U
BO3MOKHOCTAX OCYHICCTBIICHU A 6H3H€C-H3MCp€HHSI nIn CTpaTCFH‘ICCKOP'I JaSAING

YTOYHEHHE HAMEPEHMS U TIOCTAaHOBKA LIETIH;
aHanIu3 ACHCTBUI KOHKYPEHTOB;
MIPOTHO3MPOBAHUE PA3BUTHS KOMIIAHUH U €€ BHEIIHEH CPEeIbl;

IIOCTaHOBKaA np06neM 1 HAXOXKJICHUC HYTeﬁ UX PCHICHUS:

TUTAaHUPOBAHUE MEPOTIPUATHI?

\
2.2 TunoBble 32 JaHUsA VISl OLIEHKH HABBIKOBOI0 00Pa30BaTeJIbHOI0 pe3yJbTaTa

| OIIK-3: CIOCOGHOCTBIO | YMeTh aHAIM3HPOBATH BHEINHIOI M BHYTPEHHIOK) CDELy OPraHM3AlMH, BBIBISTH e




MPOEKTUPOBATH
OpraHU3aIIOHHBIE CTPYKTYPHI,

Yy4acTBOBAaTh B pa3paboTke
cTpaTeruit YIIpaBJICHUS
YeJI0BEYECKHMH pecypcaMu
OpraHuzalyii, IUITaHUPOBAaTh U
OCYILECTBIIATD MEpOTIPUsTHS,

pacnpeneniaTe U JeErHpPOBaTh
MOJTHOMOYHUSI C Y4YEeTOM JIMYHOU
OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMBIC MEPOIIPUSITHS

KJIIOYEBbIE 2IEMEHTHI U OLIEHUBATh UX BIHMSHUE HAa OPTaHU3ALMIO U €€ IIepCOHAT;
MIPUHUMATH Y9acTHe B pa3pabOTKe KOPIIOPATHUBHBIX, KOHKYPEHTHBIX W (PYHKIHMOHATBHBIX
CTpaTeruil pa3BUTHs OPTaHN3AIMH B YaCTH YIPABJICHUS TIEPCOHAIIOM;




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue 1eJI0BOI UTPHI

VY4acTHUKU JIETOBOW UTPBI CAMOCTOSITENIFHO BHIOMPAIOT OPraHU3aIUI0, OPUEHTUPYSICh HA 0a3y MPOXOXKIACHUS
MPaKTUKU, MECTO paboThl WIM MOJIENUpPYS YCIOBHYI0 opranusanuio. Ompenensior chepy ee AesTeNbHOCTH
(oTpacieByr0 NPUHAMJIEKHOCTD), OPTaHU3ANUOHHYIO CTPYKTYpPY YIIPaBIICHHUS, a TaKXKe MPOBOJIAT OIHCAHUE ITOH
OpTaHU3aIIMH TI0 CIEAYIONINM XapaKTePHCTHKAM:

* (opma coOCTBEHHOCTH;

* HaMEHOBaHUE IPOMYKIIUH HUIH YCIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 6a3e TmaTtensHO COCTaBICHHOIO MHOTOYPOBHEBOTO JepeBa Liesiell onpenenuTe GyHKIUHU M0 YIPaBICHHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBnennble GQyHKINY 10 YIPABICHUIO IEPCOHAIOM 3aKPEIUTE 3a MOAPa3ACICHUSIMH, YKE BXOAAIINMHU B CUCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cucTeMbl YIIPaBJieHUs MIEPCOHATIOM




HcxoaHble JaHHDBIE
Cnyx0a ynpaBieHHs MEPCOHAIOM MAIIMHOCTPOUTEIHFHOIO 3aBOJa BKJIIOYAET HECKOJIBKO (BYHKIIMOHAIBHBIX

noacucteM. CpelHECIHCOYHAsT YHUCICHHOCTh paboTHHKOB 3aBoja - 4300 gemoBek. CoctaB (yHKIMHA I KaXIOMH
nozacucteMsl coaepkurcs B [lonoskennu o ciyx6e ympasienus nepconanom. Ionesnstit Gponn padouero BpemMenn
onHoro pabdotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccunrana romoBas TpyJOEMKOCTh (DYHKIIUH JUIsl KaXKIOW MOJCHCTEMBI CIIY>KOBI YIPABJICHUS MEPCOHATIOM

(uen.-):

yIIpaBJi€HHE HaWMOM U yueToM nepconana 11510
yIIpaBJICHUE pa3BUTHEM ITepconana 8230
IJJAaHUPOBaHUE U MapKEeTHUHT nepcoHana 13 600
yIpaBJeHHE MOTHBalMEN noBeaeHus nepconana 10 110
yIpaBieHHe TPYAOBBIMH OTHOIIEHUSIMH 5108
obecrieueHre HOPMaJIbHBIX yclioBHl Tpyaa 6120
yIpaBIeHHE COLUANBHBIM pa3BuTueM 1380
MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070
IHocTanoBka 3agaumn
1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaXK IO MOJICUCTEMBI CITY)KOBI YITPABIICHUS TEPCOHATIOM.
2. CocTaBbTE ONEPOTrpaMMBI CIEAYIOMUX YIPABIEHUYECKUX MPOLEAYP U OMPENEIUTE TPYAOEMKOCTb ONEpALUN

I10 STUM IIPOLIEAYPaM:

* 0TOOp TIEpCOHAJIa;

* YBOJIbHEHHE paOOTHHKA;

* IUITAHUPOBAHKE O0YUYCHNUS MTEPCOHANA;

* IJIJAHUPOBAHNE TIOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
HUcxoaHble JaHHbIE U IOCTAHOBKA 3aJ1a4M
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJICHHOCTHh MeHeI[)KepOB 10 HepCOHaJ'Iy UCXoast u3 TPYI[OGMKOCTI/I OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMW B TCUCHHUEC I'OJa. I/ICXOI[HLIQ AAaHHBIC ITPE/ICTABJIICHLL B Tabm. 3.8.

Tabauya 3.8
TPY JOEMKOCTH OITEPALIMH, BBIIIOJHIEMBIX MEHEXKEPOM I10 [IEPCOHAJTY
= S
No g = § =8 & 5 z | Obbem 3arpatsl
I /IT Bupa BeINoONHsSIEMBIX ONlepanuil = 2 z § 5 i S | pabor3a BPEMEHH,
g S 2 Q¥ <E Qs rom, 4 yac / rox
Mg Seo&R s o
=== &
.=a T
1 |OdopmieHne TOKyMEHTOB IIPH Onun -
npueme Ha paboTy paboumnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB IIPH =" -
YBOJIBHEHHH Pa0d0ovnX 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIEMY Ha MEHCHIO TI0 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHue oT4eTa 0 YucieHHocTH |OnuH CpemnecncouHast
pabOTHUKOB IO TOJTY W BO3PACTY U oT4eT YHCIIEHHOCTD
pabouux o oOpa3zoBaHUIO paboTHUKOB (BKIIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

TIK-2:

BJIaICHUEM PA3JINYHBIMH YmMerb IMMPOTHO3UPOBAThL U IUIAHUPOBATH HOTpeGHOCTb opraHmM3anyu B TI€PCOHAJIC B

criocobamu pa3pemeHusl | COOTBETCTBUH CO CTPATErMYECKUMHM IINIaHAMH OPTaHU3alWN U ONpPEAeiiaTh 3(QEKTUBHbBIE
KOH(DJIMKTHBIX ~ CHUTyallMil TIpH | IyTH €€ yJOBJIECTBOPEHHUS,

IIPOCKTUPOBAHUUN




MCXKIIMYHOCTHBIX, TPYIIOBBIX U

OpraHU3alMOHHBIX
KOMMYHHKaIUI Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI

YOpaBJICHUS TIEPCOHAIIOM, B TOM
4HCIIe B MEXKKYIBTYPHOU cpesie

3amaua 1. McxoaHble faHHBIE U IOCTAHOBKA 3aa4H.
Ha ocHOBe WMerOmUXCS MCXOMHBIX NaHHBIX HEOOXOAMMO pacCUMTaTh YHCICHHOCTH MPOM3BOJICTBEHHOTO
MIePCOHANIA, UCIIOIB3YSI METOJ TPYJAOEMKOCTH.

IToka3zaresn Bun pa6otsl A Bun padotsl b
TpynoeMKoCTh u3ienus, 4
n3nenue 1 0,8 0,5
u3aenue 2 0,3 0,4
IIpousBoacTBEHHas MporpaMMma, MT.
n3nenue 1 1000 1000
nuzaenue 2 1200 1200
Bpewms 1151 u3MeHeHus octaTka
HE3aBEPILIEHHOI0 IPOU3BOICTBA, U
n3nenue 1 100 150
usaenue 2 170 120
[Inanupyemslii IPOIIEHT BBIMOIHEHUS HOPM, %o 104 105
ITonesnslit GOHI BpeMEHU OAHOTO PAaOOTHHKA,
q 432,5 432,5

3agaua 2. Hcxoonwvie Oaunvle u NOCMAaHo8KA 3a0a4u.
Ha ocHOBe WMEIOIMXCSA WCXOMHBIX JaHHBIX, MPEJCTABICHHBIX B TAONHUIC, HEOOXOMUMO pPACCUUTATH
YKMCIEHHOCTh aJMUHUCTPATHBHO-YIIPABIEHYECKOTO TIEPCOHANIA, UCTIONB3Ys MeTo Po3eHKpaHIia.

OpraHu3aOHHO-yIPaBICHYCCKIE
BHJIBI paboOT

KonuuecTBo nelcTBHi 1O
BBITIOJTHEHHUIO BUa paboT

Bpewsi, HeoOxoaumoe 1ist
BBITIOJIHECHHS JIEHCTBHS, U

Pacuer nenexHON HaJIMIHOCTH 500 1
VYyeT 10X0q0B-pacxo 0B

NPEANPUATHUS 3000 0,5
Pacuer cBotHOTO (hriHAHCOBOTO

Oasanca 300 3

I'onoBoit GpoHa BpeMeHH OTHOTO COTPYIHUKA (COTIIACHO KOHTPAKTY) - 1920 1;

Koaddumment, yunTeiBaromuii 3aTpaTsl BpeMEHH Ha AOHONIHUTEIbHbBIE Pa0boTHL, - 1,3;
Koaddumpent, yauTeiBaromuii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;
Koagduruent nepecuera sBOUHOM YUCISHHOCTH B CTUCOYHYIO -1,1.

3agaua 3. Hcxoouwsie oannsle u nocmanoska 3aoayu. Ha 0CHOBE UMEIOIIMXCSA UCXOMHBIX JaHHBIX HEOOXOIUMO
paccuuTaTh YUCICHHOCTD MEPCOHANA TI0 HOpMaM o0cykuBaHus. DopMyiia s pacyeTa YUCICHHOCTHU MEePCOHANA U
€ro MOCJICIOBATEIBHOCTh MPUBEJICHBI B METOJIMYSCKUX YKa3aHUAX K PEIICHUIO 3aauu.

Buapt pabot mo
00CITy)KHBaHUIO arperara

Bpewms
BBITIOJTHEHUS
omepanuu, 4

KonuuectBo
omnepanui 3a
CMEHY




3arpyska arperara 0,02 60

KonTtpoms pabouero npomecca 0,08 120

Brirpyska arperata 0,03 60

KonuuectBo arperatos - 8.

Pexxum paboTsI arperaToB - IBYXCMEHHBIH.

KonmuectBo arperaros, paboratoniux B 1-t0 cMeHy, - 8.

KonuuecTBo arperatos, paboTarolux BO 2-10 CMEHY, - 4.

[Nonesnslit GoH BpeMEHN OAHOTO Pa0OTHHKA 33 CMEHY - 7 4.

Bpewms Ha nomonHUTENBHBIE ONepanuy o0 00CTyKHBaHUIO arperara - 1,4 daca.
Koaddumment nmepecuera sBOYHOM YUCICHHOCTH B CIUCOYHYTO - 1,15.

3agaya 4 «IINTAHUPOBAHUE INPUBJIEYEHUSA IEPCOHAJIA»

Onucanue cUTyanuu

OI[HI/IM U3 pas3fcioB OINCPATHBHOIO IIJIaHA pa6OTI)I C TMCPCOHAJIOM OpraHu3alru SBJACTCA PA3ACia

«ILmanupoBaHue TPUBICUYCHUS MMEPCOHANA». AHAIN3 TOKAa3aj, YTO OpTraHU3AlHUSI HE CMOXKE
MOTPEOHOCTH B MIEPCOHAJIE 3a CUST BHYTPEHHUX PECYPCOB.
ITocTanoBka 3agaun

T MOJIHOCTBIO IOKPLITH

OmnpenennTh, 32 CUET KAKMX BHYTPEHHHX M BHELIHMX MCTOYHMKOB MPENIOJaraeTcsi MOKPHITh NOTPEOHOCTh B
[IEPCOHAJIE B IUIAHUPYEMOM IOy, OTMETUTH IIPEUMYILNECTBA U HEAOCTATKA UCTOYHUKOB M OIPEJEINTh KOHKPETHBIE
MOTPeOHOCTH B MEPCOHANIE B TNIAHOBOM IEPHO/E JIsl OpraHU3aluy, I/I¢ BBl pad0oTaeTe WK IPOXOANTE MPAKTUKY.

MeToanuyeckue yKazaHust
VlcTouHUKY NOKPHITUS TOTPEOHOCTH B IIEPCOHAJIE IPUBECHBI B Ta0uI. 1.

Tabnuya 1
KAKHUM OBPA30OM MOXET BbITh ITOKPBITA [IOTPEEHOCTD
[TokpriTe moTpedHOCTH B | CHcTeMaTHdecKoe HaOmonenne 32 | KoHKpeTHBIE MepHI 110 [Ipuem Ha paboty
paboueii cuiie 3a cueT PBIHKOM Tpyia MIPHUBJICYCHUIO paboueit
PabOTHUKOB MPEIITPUITUS CHUJIBI
BricBoOoxnenne 3a cuer  |[loctossHHBIE KOHTaKTH (He3aBucuMo |Hampasnenue 3asBok Ha |3ydenue
MIPOU3BOJICTBEHHO- OT aKTyaJIbHOH TOTPEOHOCTH) C HEOOX0JUMYI0 pabouylo |THChMEHHBIX
TEXHOJIOTUYECKUX, TOCYJapCTBEHHBIMU OpraHaMu 10 CUIIY B 3asIBJICHUM O IPUHATUU
TEXHUYECKHX, TPYAY, C YI€OHBIMHU 3aBEACHUSIMU rOCylapCTBEHHBIC Ha paboTy u
OpraHu3aIoOHHO- (mkomamu, mpodhecCHOHAIBHO- OpTaHsbI 110 TPYAY U TIpEeIBAPUTEITHHBINA
CTPYKTYPHBIX U3BMEHCHUN |TEXHUYECKUMHU YUUITUIIAMH, y4eOHbIC 3aBeACHUS otbop
Ha TIPEANPUATHH CPEeIHUMH CIIEIUATLHBIMU Y4eOHBIMU
3aBEJICHUSIMU, By3aMH, CobecenoBanue npu
YHUBEPCUTETAMH ) npueme Ha paboTy
Uzyuenne o0bsBICHUH O
MOUCKe paboTHL,

BayTtpuzaBoackue Ty OTUKATIHAS [Tpuem Ha paboTy ¢
TNEPEMEIICHHS C LICIBIO COOCTBEHHBIX HUCHBITATECIILHBIM
oOMeHa OTBITOM 00BsBICHUN CPOKOM
Hasznauenue Monoapix HNudopmMupoBaHre TOCPETHUKOB O [MonxmroueHue
CIICIMAJIUCTOB Ha 0oJiee  |BaKaHCHUSAX HA CBOEM NPCINPUATHH  |CIICHUAIHMCTOB 110
BBICOKHUE JOKHOCTHU KaJpOBBIM BOIIPOCaM
OIIK-3: crocoOHOCTRIO | Brajere MeTomamu peanu3alliii  OCHOBHBIX —yIpaBIICHUYCCKUX (QyHKIUE B chepe
IPOCKTUPOBATH YyIipaBJICHU IIEPCOHAIIOM;
OpraHu3aliOHHbIE CTPYKTYpBI, | METOJaMHU pa3pabOTKH U pean3alliil CTPAaTeTruii yIpaBIeHUS IIEPCOHAIOM;
Yy4acCcTBOBAaThb B pa3pa60TI<e METOAAMM IIJIaHUPOBAHUA YHUCICHHOCTU U HpO(i)eCCI/IOHaJ'[BHOI‘O coCTaBa II€pCoOHAIa B
CTpaTCI‘I/Iﬁ YIpaBJI€HUSA | COOTBETCTBUU CO CTPATETMUYCCKUMU IIJIaHAMU OPTaHU3allnuu,
4eNI0BEYECKUMHU pecypcamu
0p1"aHPI3aL[PII7[, IJIaHUPOBATh u
OCYHICCTBJIATDH MEpOIIpUATH,

pacnopeacidaTb W JACJICrupoBaThb
TIOJIHOMOYUS C YUCTOM JIMYHOM

Curyanus 1.




«CocraBJjieHHE ceTeBOro rpa)uka BHeIPeHHUs CHCTEMbI CTPATErHYeCKOro yIPaBJIeHHs MePCOHATIOM
Onucanue cUTyanuu
Ha kpymHOM MAamMHOCTPOUTENHHOM MPEIPHUITAH C YHCICHHOCThIO paboTaromux 3 ThIC. YellOBEK
(dopMHpyeTcs CHCTeMa CTPaTern4yecKOro YIpaBIeHUs MEePCOHAIOM. BakKHBIM 3TamoMm STOro mporecca SBISIETCS
aJanTaIys IpoeKTUPYyEeMOl CUCTeMEBI K cucteme yrpasneHus nepconanoM (CYII). Jlnsg ux manbonee apdexTuBHOTO
COBMEIICHHS TP BHEAPEHUH CHCTEMBI CTpaTerHueckoro ympasieHus mnepcoHanmom (YII) mcmomp3yercss meTon
CETEBOTO MOJICTMPOBAaHUS, T.€. COCTaBJICHHUS CETEBOTO TrpadyKa BBHIMOJHEHUS M KOHTPOIA pPadoT 1o
COBEPILICHCTBOBAHMIO CHUCTEMBI YMpPAaBJICHHS MEPCOHAIIOM B YCJOBUSX CTpaTermyeckoro ymnpasieHus. [lepedeHb
OCHOBHBIX pa0oT, HEOOXOIUMBIX IS COCTaBJICHHS CETEBOTO rpaduKa, IpuBeaeH B TaoI. 4.1.
IocranoBKka 3a1a4n
1. Pa3pabotaiiTe cBOIHBIN ceTeBOH rpaduk padoT [0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha dTare BHEAPEHHs CUCTEMBI CTpaTerniyeckoro ynpasienus nepconaiom (CCtTVYII).
2. Onpenenute MPUMEPHYIO JUTUTEIHPHOCTS KKIOTO BUIAa paboT ceTeBoro rpaduka B nHAX (100aBbTe Tpady 4
B Tabm. 4.1).
3. Omnpepenure OTBETCTBEHHBIX HCHOJHUTENCH IO KaXIOMY BHAY pabOT W3 4YHCIa PYKOBOIUTEIEH
MIPEIIPUATHS U CHCTEMBI YIIPABJICHUS TIEPCOHANIOM (00aBbTe rpady S5 B Tadm. 4.1).

[NEPEYEHb OCHOBHBIX PABOT, HEOBXO/IMMbIX JIA COCTABJIEHUS CETEBOI'O FPAgI%Z{lZa 4']
Howmep Howmep nannoi ConepxaHue TaHHON pabOTHI
MpeAeCTBYOIIEH paboTEI
paboThI

- 0 ITpukas o popmupoBannu CCTVYII

0 1 OT10op KaHaMIATOB It GOPMHUPOBAHUS PadOYEH TPYIIIBI

1 2 [TonroroBka nmepcoHana paboueii rpymsl

2 3 ®dopmupoBanue paboueil rpymnisl

3 4 Paspabotka cucremsr CCTYII
34 5 AHanu3 TeKyIero COCTOSIHAA MPEAIPUATUSL

5 6 AHann3 QyHKINOHAIHHBIX HArpy30k B CYII

5 7 Amnamu3 nenenoaaranus B CYIT

5 8 Amnamus nadopmarmonaoro obdecrederus CYII

5 9 AHanu3 nmpoOieM CTPYKTYPHBIX MOApa3aeIeHIH

5 10 AHanu3 MONUTUKY B OTHOIIIEHHUH TIEpCOHAa

6,7.8,9, 10 11 ®opmupoBanue nened agantauuu CYII

4 12 ®opmuposanue nepconana CCTYII

12 13 ®opmuposanne oprerpykryp CCTYII

13 14 ®opmuposanue 1eneit BHeaperns CCTYII

14 15 Omnpenenenue MociIe0BaTENILHOCTH U IOCTPOCHUE CETEBBIX I'PapUKOB

BHEPEHUS
11,15 16 OrnpexaeneHue B3aMMOCBSI3aHHBIX LENEH U 3a1a4
16 17 OdopmiieHHE BETBEH MpoeKTa
17 18 YcTaHOBIIEHKE MTOCIIEI0BATEIEHOCTH U BPEMEHHBIX 3TAIOB [10JyYEeHUS
pe3yIbTaToOB
18 19 CBoaHbIl ceTeBOH rpad)uK BEIITOTHEHUS padoT
19 20 HasnaueHre 0TBETCTBEHHBIX JIMIT M IEPEXO0JT HA Pa3pabOTaHHBIC CETEBBIC




rpaduku

Curyauus 2.
«BbIOOp cTpaTernu ynpasJjieHUsl EPCOHATIOM
Onucanue cUTyaIuu

W3 oOmeit Teopuwm CTPaTErHWYECKOTO YIIPABICHUS H3BECTHO, YTO CYIIECTBYET HECKOJIBKO THUIIOB, WIIH
BapHaHTOB, CTPATETUH OpraHU3allH. ITO, B YACTHOCTH, CTPATETUHN: MPEANPHHUMATEIBCTBA, TUHAMHYECKOTO POCTa,
MaKCHUMHU3alnuu HpI/I6I)IJ'II/I, BbDDKWBaHUs, JTUKBHAAIIHUH. W3BecTHO TAKXXC, YTO CTpATETHd YIIPABJICHHUA IIECPCOHAIOM
oOycroBiieHa 00mIei cTparernell opraHu3anuu. BMecTe ¢ TeM CTpaTerus YIpaBJICHUS MEPCOHAIIOM HE MOXET He
OTpaXkaTh CYIIECTBCHHBIX OCOOCHHOCTEH peaM3alliy JaHHOW (PYHKITHH, OOYCIIOBIIEHHBIX OOIICH, YeTOBEUYECKOU
MIPUPOJI0i 00BEKTa U CyOBEKTa YIPABICHHS, U BHITEKAIONINX OTCIO/Ia €€ COCTABHBIX AJIEMEHTOB. Takux, B YaCTHOCTH,
KaK KaJpoBas MOJMTHKA, TOJ00P U HAeM MepCoHaNa, MPO(eCCHOHAIBHAS U COMAIBHO-TICHXOJIOTHYECKas alanTarlus
BHOBb IIPUHATHIX PaOOTHHKOB, OIlEHKA, CTHMYJMPOBAaHWE W MOTHBAIWSA, pa3BUTHE (BKIIOUYArolee OOydYeHHE,
npo()eCCHOHAIBHOE W KapbepHOE MPOJBHIKCHUE), COLMAIbHOE OOeCledYeHue M 3aliura pPaOOTHHKOB,
BBICBOOOJK/IEHHE, TIpaBOBoe W HH(MOpMalMOHHOE obecriedyeHre (YHKIMOHUPOBAHUS CHUCTEMbI YIPaBICHHS
[IEPCOHATIOM.

IHocranoBka 3axaun

Pacrionarass OCHOBHBIMU XapaKTepUCTUKAMH CTPATETHMH OPTaHM3alliH, clenyeT cGopMyIHpoBaTh OCHOBHEIC
3JIEMEHTBI CTPATErMy YyIpaBicHUs mnepcoHasioM. OgHako 00€ 3TH CTPAaTETMU HE SBISIOTCS 00O0COOJICHHBIMH,
ABTOHOMHBIMH B COJIep)KaTeNbHOM 1iane. CTparerus yIpaBiIeHHs NMEPCOHATIOM Pea3yeTcsl CIIy>KOOW yTpaBIeHus
[IEPCOHAIIOM W JIMHEHHBIMU PYKOBOAWTEISIMA KaK OpraHWYHasl 4acTh OOIIel cTpaternu opraHm3anuu. Ctparerus
OpraHU3allu U CTPATETHs YIPABJICHUS MEPCOHAIIOM pa3pabaThIBAIOTCS KaK €AMHOE IIeJI0€, MOITOMY CHEIHATHCTh
CITy’)KOBI yTIIpaBIIEHHs TIEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTeTMU OpPraHM3anuu. Beap MMEHHO TEpCOHATY
npeaACTOUT, BO-IICPBLIX, PECATIN30BATh Ty UM MHYIO CTPATEruIi0 OpraHru3aluy 110 BCEM €€ COCTABJIAIONINM, BO-BTOPBIX,
UCTBITaTh 00OCHOBAHHOCTh W MPOJYKTUBHOCTH M30paHHOW cTparernd Ha cebe. Mcnonb3yst onucaHus Ha3BaHHBIX
CTpaTeTuii W COCTABHBIX SJIEMEHTOB TEXHOJOTHH YIIPABIICHUS IMEPCOHAIOM, OXapaKTepU3YHTE COOTBETCTBYIOIINE
CTpaTeTUH YIIPaBIECHHsI IEPCOHAIOM.

Curyanus 3.
«Peopranmzanusi KaapoBoii cJIy:K0bI B YCJIOBUSIX CTPATErH4eCKOr0 YIPaBJIeHHs MePCOHATIOM»
Onucanue cuTyauuu

UKCICHHOCTh PA0OTHUKOB KPYITHOT'O METAJUTYPrU4eCKOro KOMOWHATa COCTaBIISET OKOJO 40 THIC. YEIOBEK.
[Ipennpustue xapakTepu3yeTcss yCTONUNBBIM (DMHAHCOBBIM TOJOXKEHUEM. BBIyCKaeT MPOYKIIHIO, TTOJIb3YOUTYHOCS
0O0JBIINM CTIPOCOM Y TIOTpeduTeneil. Peopranmsanus nesTenbHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBHSX MOTpeboBaia
OpraHu3alOHHBIX H3MEHEHNI U B CHCTEME YHOpaBJICHUA, B YaCTHOCTHU IMEPEXOaa K CTPATCTUICCKOMY YIIPaBJICHUIO
MIPEIPUATHEM.

Ciyx0a ymnpaBieHHs TEPCOHAJIOM KOMOWHATa IPEACTaBICHA IMPEKIUeH 10 TIePCOHANy, COCTOsIed u3 75
paboTtHHKOB. CXeMa OpraHM3allMOHHON CTPYKTYPhI JUPEKIIMH I10 IIEPCOHAITY TI0Ka3aHa Ha puc. 4.1.

PykoBozmcTBOM KOMOWMHATa M IHMPEKIHMEH M0 TMEepCOHANy OINpenelieHa CTPAaTerHs YIpPaBJICHUS IEPCOHAIOM
MIPEPUATHSL - TOBBIIIEHHE 3((EKTUBHOCTH peaju3allid W KOHKYPEHTOCHOCOOHOCTH TPYAOBOTO IOTEHIIHANA
MIPEPUATHSL TyTeM aKTUBU3AIlMU HWCIONB30BAaHMUS WMEIOIIMXCS W CO3JaHHs TEePCHEeKTUBHBIX BO3MOXKHOCTEH
pcam3anuu TpyaAOBOTO MOTCHIIMAIA, BHEAPCHNUA COBPEMCHHBIX TEXHOJIOTHI yHpaBJICHUA IEPCOHATIOM, OMOJIOKCHUA
TPYZAOBOIr'0 KOJIJIEKTHBA.

Cnyx0a ympaBleHHs TEepCOHAJIOM KOMOWHATa OCYIIECTBIISIET CBOIO JESATENBHOCTH IO TPEM OCHOBHBIM
HaIpaBIeHHUIM: 00eclieueHre TIEPCOHANIOM; peaTn3alys TPYAOBOTO MOTEHIIHANA; PAa3BUTHE TPYAOBOTO MOTEHIIHAIA.
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Puc. 4.1. Cxema opraHu3aImOHHON CTPYKTYPHI JUPEKIIHH 10 TIEPCOHATY

PaccMmoTpuM KpaTko 3T OCHOBHEIE HAIIPABIICHUS.

Obecneuenue nepconanom

Ananuz mpyoosoco nomenyuaia. OUpeneIeHUE COCTOSHHS TPYAOBOTO TMOTCHIMANA TPEANPHUITHS TI0
po(heCCHOHATBHO-KBATU(DUKALIMOHHBIM,  JeMOTrpadU4YeCKUM, KOJHUYCCTBEHHBIM M KOMOHWHUPOBAaHHBIM (K3
yKa3aHHBIX) KpuTepusM. VccienoBaHue CTPYKTYphl 3HAHWA M HaBBIKOB IMEPCOHANIA, COCTOSIHUS M OCOOCHHOCTEH
B3aUMOCBSI3€M U KOMMYHUKALIUH.

Ilnanuposanue nepconana. OrpeneneHne TEKYIMIErO0 COCTOSHAS W IEPCIIEKTUBHON TMOTPeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MepcoHaa.

Habop (mapxemune) nepconana. OcyuiecTBIeHNE aKTUBHOTO BO3JIEHCTBUS HA PHIHKH paboveld CHIbl B LEJSIX
IIOMCKA, TIOATOTOBKM MW BEPOOBKM KAHAWIATOB C HeoOXomuMoi mpodeccHoHATbHO-KBAUTH(DHKAITMOHHON
MIOATOTOBKOM.

Omobop. TlpoBeneHue attectalyii ¥ coOeCeOBaHUMA I ONpPEICIICHUS KaHIUJAATOB HA BAaKaHCUU C
ONTUMANBHBIMH MTPO(HECCHOHANBHO-KBATN()UKAIIMOHHBIME U JIMYHOCTHBIMU XapaKTePUCTUKAMHU.

Haem. OdopmiteHre TOrOBOPHBIX OTHOIIICHHH C TIGPCOHATIOM M HEOOXOTMMON YUETHOH TOKyMCHTAITIH.

Aoanmayus. BBemeHue B JODKHOCTh, O3HAKOMJICHHE C KOPIOPATHUBHOW KyJIbTypOH, ICHHOCTIMH |
TPaIUIVSIMHA KOJUICKTUBA.

Paszeumue. TIpodeccrnoHaIbHO-KBATH(PHUKAIIMOHHOE PAa3BUTHE U TUIAHUPOBAHUE Kaphephl IIepCOHAIA.

Buicsoboorcoenue. KoMruieke Mep 1O MPEKpalICHUIO JOTOBOPHBIX OTHOIICHUH ¢ Pa0OTHHKaMHU B pe3ylibTare
€CTECTBEHHOTO BBICBOOOXEHUS (BBIXOJ HA TEHCHIO, YBOJBHEHHE MO COOCTBEHHOMY >KEJIAHHIO), COKPAICHUS
IepcoHala, YBOJIbHEHHS ITepCoHaa.

Peanuzayusa mpyooeozo nomenyuana

Inanuposanue mpyoa. OnpeneieHne KOJIMYSCTBCHHBIX, KAYECTBECHHBIX UM BPEMCHHBIX I[1apaMETpOB
HEOOXOMMBIX TPYA03aTpaT B poliecce HyHKIIMOHUPOBAHMUSI IIPEATPHUITHUS.

Opeanuszayus mpyoa. Pazpabotka u BHenpenue YQPeKTUBHBIX TeXHOJoTHI peann3amun TI1.

Koopounayus mpyooeoti desmenvrocmu. BHeceHNe N3MEHEHUH U JOMOJIHCHUN B TexXHoJoTun peaym3aruu T11
U JIeATCIBHOCTh TIEPCOHANa BCJCICTBUE OTKJIOHCHHH, COBEPIICHCTBOBAaHUS, OOCCICYCHUS CHUHXPOHHOCTH
(hyHKITMOHUPOBAHUS TIPEATPUATHS.

Konmpons. OcyiiecTBIeHHE MPOBEPKH COOTBETCTBUSA TEXHOJNOTHH peanusanuu TII TpeOoBaHUSM YCIOBHIA
XO35IMCTBOBAHUS, a TAKXKE PEATU3yEMOCTH ATUX TEXHOJIOTUI.

Momusayus. BeisiBnenue, pa3BuTHe, (GOPMHUPOBAHHE K WCIONB30BAHWE MOTHBOB, IOOYXKIAIOMNX K
3¢ (heKTHBHOMY U Ka4eCTBEHHOMY TPYY.

Komnencayus. PacdeT M BO3MEUICHHWE €O CTOPOHBI TPEANIPUSATHS CPEACTB W Ojar, HEOOXOIUMBIX IS
MOPaJIBHOTO U (PU3UUECKOT0 BOCCTAHOBIICHHUS 3aTpaT Tpy/la MEpPCOHaa.

Aomunucmpuposanue. OCyIecTBIEHHE YIPABICHYECKUX BO3ACUCTBUN B TMporecce (QYHKIIMOHUPOBAHUS
MIPEIPUATHS B COOTBETCTBUH CO CIIOJKHBIIEHCS CUTYaITUEH.

Oyenka. Onpenenenue pe3ylbTaTUBHOCTU U Ka4eCTBa TPYAOBOM JAEATEILHOCTH IEpCOHANA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvhou cmaburvbHocmu. AHANA3 COCTOSHHS COIMAIIEHON Cpempl, OIEHKAa COIHAThHBIX
MOCJIE/ICTBAN  YIPABIICHUYECKUX peIleHuH, pa3paboTka pPEeKOMEHIANWH W MEpONpUSITHH 10 MOICPKaAHHIO
CTaOWIIBHOTO COIMAIILHOTO KIIMMAaTa.




Coyuanvnoe paszeumue. 1lOBBIIEHNE COIMATBHOIO CTAaTyca W COLHUAJBHOW 3alMIIEHHOCTH IepcoHana
HpeIIPUATHS.

Dopmuposanue xopnopamusHou Kyavmypsi. OIpenereHne TEKYIIero COCTOSHHUS, OCHOBHBIX TEHACHIMH U
JKEJIAEMOTO COCTOSIHUSI KYJBTYpPHOH cpensl npeanpustus. OLeHKa BIMSHUA YHPaBICHUECKUX pEIIeHUuN Hu
MEpPONPHUATHI, 3aTparuBaroiux cdepy yIpaBieHUS NEPCOHATIOM, Ha XapaKTEPHUCTHUKH KOPIIOPATHBHOW KYJIBTYPHI.
Pa3paboTka HEOOXOAUMBIX MEPONIPHUATHII.

Dopmuposanue umuddica npeonpusmust. AHaIH3 UMHUIDKA TPEINPUSTHS Ha Pa3IHYHBIX YPOBHIX CONMAIBHON
Cpeapbl, OnpeAeIeHue KeIaeMoro COCTOSIHUS M pa3paboTKa MEpONPHUITHH MO ero JocTxkeHUIo. OlleHKa BIUSHUS Ha
AMUK IPEINPUATHS YIPAaBICHUYECKAX PEIICHUI.

ITocTanoBka 3axa4n

[Ipennoxkute  BapuaHTBl  CTPYKTYPHO-QYHKLMOHANBHBIX ~ M3MEHEHHH  CIOyXObl [0  MEpCOHAIY
METaJUTyprU4ecKoro KoMOMHaTa B LENAX peajn3alid YKa3aHHOH BBIIIE CTPATETHH YIPaBICHHS MEPCOHAIOM U C
YYeTOM BBITIOTHIEMBIX HBIHE 3TOH CITy»k00i OCHOBHBIX (hyHKIIHA.

CUTYALUS 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUS IEPCOHAJIOM METAJUTYPITHYECKOI'O
KOMBUHATA»

Onucanue cUTyanuu

Ha xpynHOM MeTayurypruyeckoM KOMOHMHATe 3aHATO OK0Jo 30 ThIC. YesloBeK. B ycloBHsAX cTparernyeckoro
ynpaBieHHs KOMOMHATOM (OPMHUPYETCS CHUCTEMa CTPAaTETMYECKOr'0 YIPABICHHUS IIEPCOHAIIOM, TIJIaBHAs 3alada
KOTOPO# - BBIPa0OTKa BapHMAaHTOB CTPATETMU YIPABJICHUS IEPCOHAJIOM Ha HpeAcTosAlmHe 5 jeT. XapaKTepUCTHKa
YCIOBUH AEATENFHOCTH KOMOMHATa HA 3TOT MEPHOA, a TaKKe HBIHEIIHETO COCTOSHHS €ro TPYAOBOrO MOTEHLIHANIA
IIPECTaBIECHA HIUXKE.

XapakTepuCTHKA YCI0BHIi 1esiTeTbHOCTH KOMOMHATA HA NATUJIETHUI Meprog

1. TexHOJOTMM  OCHOBHOTO  IPOM3BOACTBA  OCTAHYTCSI ~ COBMECTMMBIMH C  NPUMEHSIEMBIMH.
ONeKTpOCTaIeIUIaBUIbHOE MPOM3BOACTBO OyJeT KaueCTBEHHO pPa3BUBATHCS B pe3yJbTaTe BHEAPCHHS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0beM TpOW3BOJCTBA B TEUYCHUE ONIKAWIIMX TIATH JIET, HECMOTPS HA HMMEIOIIMECS BO3MOXKHOCTH U
BHEJ[pEHUE HOBBIX NMPOU3BOJCTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbicuTcs (B koHue 2015 r.) 1 Oyaer 3aBUCETh OT 3KCHOPTHBIX [TOCTABOK METalIa.

3. XKecTkas KOHKYpEHIIUS Ha PHIHKE YEPHBIX METAJUIOB U NMPEBBIICHUE NPEII0KEHHU HaJl CIPOCOM MPUBEIYT
K CHH)KEHHIO MUPOBBIX IIEH.

4. PriHOK pabGodeil CHIBI B IEPCICKTHBE Ha ONMKAWIIHAE IIATH JIET ITOJIHOCTHIO O0ECIIEYUT MOTPEOHOCTH
MPEANPHUITUS B OCHOBHBIX KaTETOPHUX MPOU3BOACTBEHHOIO U YIPABIEHYECKOro nepcoHana. Jleguuut npenyioxeHus
3aTPOHET CETMEHT PBhIHKA CIIELHAIICTOB YIIPaBIEHUECKOT0 3B€Ha B BO3pacTe A0 35 JeT ¢ ONbITOM paboThl 5-8 net no
COBPEMEHHBIM CIIEUATIBHOCTSM.

Tekylee cocTossHUE TPYAOBOI0 MOTEHIMAJIA

1. lemorpadudeckas CTpyKTypa MepcoHaa: CPeIHUIN BO3pacT MPOU3BOICTBEHHOTO MEPCOHAIIA IPEBHITIACT 45
JIeT, IIepCcoHaja anmapara yrnpaBJieHUs! IPOU3BOACTBOM - 49 JeT, pyKOBOISIIEro MepcoHaja oOMeKOpIIOpaTUBHOTO
yIpaBlieHus - 37 JeT.

2. B mnpodeccruoHanbHO-KBATU(HUKANNOHHBIX CTPYKTYpax IPOM3BOJACTBEHHOTO TIE€PCOHAIa 3HAYUTENCH
MoHompogeccnonanm3M  (okoso  58%), compoBoxparomuiics  ycrapeBaHueMm 3HaHumi; 70%  mepconana
OOIIEKOPIIOPATUBHOIO YIPABJICHUS IOATOTOBJIEHBI 10 MPOrpaMMaM IIOBBIIICHUS KBaJU(PHUKALUK JHOO HMEIOT
0a30ByI0 IOATOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KopropaTuBHast KyjdbTypa NpEANpUATHS HE XapaKTepusyeTcs LeJIeHAIPaBICHHBIM YIPaBIsSEMbIM
pa3sBUTHEM W MpeACTaBiIseT co0OW COBOKYMHOCTh TPAaHC(OPMHPOBAHHBIX MOJENEH MOBEICHUS, CBOWCTBEHHBIX
COILIMATIICTUYECKOMY CIIOCO0Y XO3sicTBOBaHUs (Ha YPOBHE IPOM3BOJICTBA), U MOJENCH HOBEACHUS, XapaKTEPHBIX
JUTA KalTTAIMCTHYECKUX MPOU3BOJCTBEHHBIX OTHOIIEHHUH (Ha YPOBHE MPEATIPHUATHSA).

4. CounanbHbIii CTAaTyC MEpCOHaNa MPEANPUATHS XapakTepusyeTcs oueHKod B 3 Oamna (Mo maTHOaNIbHOM
IIKaJe).

5. YnpaBieHne NepcoHaIOM B IEJIOM HaXOJUTCS B CTaJWM COBEPIICHCTBOBAHUS M BHEIPEHHUS COBPEMEHHBIX
TEXHOJIOTUH ympasiieHus1 repcoHanoMm. CyliecTByeT NOTPEeOHOCTh B JallbHEWIIEM Pa3BUTHUH CHCTEMBI YITPABICHUS
[IEPCOHAIIOM.

IlocTanoBka 3agaun

Hcxons u3 mpedmnonaraeMblX YCIOBUI JEATENbHOCTHM KOMOHMHAaTa M HBIHEIIHEro COCTOSIHUA TpPYZOBOTO
MoTeHNHana pa3padoTaiiTe OOILIYI0 CTpaTEerHi0 YMpPaBieHUs MEPCOHAIOM 3TOTO MNPEANPHATHS Ha TMSATUICTHHN
[IepuoJ, OTpa3sHB B HEH JKelIaeMoe COCTOSHHE TPYIOBOIO IIOTEHIMaja 4yepe3 S5 JeT IO BCeM IISATH pa3zaeiaM,
XapaKTepU3YIOIIUM €ro TeKyllee COCTOsHMe: JeMmorpaduueckas U MNpo¢deccCHOHANbHO-KBATH(DUKAMOHHAS
CTPYKTYpPHBI N€PCOHANA, YPOBEHb KOPIOPATUBHOW KYJBTYPHI, COLMAIBHBIN CTaTyC MEpCcOoHaa, COCTOSIHUE CHCTEMBI
yIpaBJICHHS EPCOHATIOM.




[IK-2: BnagenueM pa3nuuHbBIME | BrajeTs COBpeMEHHBIMHU TEXHOJIOTHSMH YIPaBICHNUS IEPCOHAIIOM OpraHu3alyy (Halima,
criocodamu paspemieHust | oT6opa, pueMa 1 pacCTaHOBKH NEPCOHANA; COLUAIN3ALUH, TPOGOPUEHTAIMN U TPYJOBOH
KOH()JIMKTHBIX ~ CHUTyallMil TpH | aJanTtalyu epcoHala; OpraHu3aliy Tpya NepcoHasa, BHICBOOOKICHHS IepCoHaa);
TIPOCKTUPOBAHUH
MEKJINYHOCTHBIX, TPYNIOBBIX H
OpraHMU3aIMOHHBIX
KOMMYHUKAIUH Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHH
YIpaBJCHUs] TIEPCOHAIOM, B TOM
YHCIIEe B MEXKYJIBTYPHOH cpefie

3anaua 1. «Pa3padoTka KBATU(PUKANMOHHON XaPAKTEPUCTHKHU CTIEHHATNCTA»

Omnucanue CUTyallu1 U NIOCTaHOBKaA 3aaa4u

B CoOepOanke oTCYTCTByeT KBaIM(HUKAIMOHHAS XaPaKTEPHCTHKA HayaJbHUKA KPEOUTHO-?KOHOMUYECKOTO
oTAesna. ITO NPEMIATCTBYET IPAaBUIBHOMY ITOA00PY KaHAMIATA HA 3Ty JOJKHOCTb.

HeoOxomumo pa3paboTaTh KBaNM(HUKALMOHHYIO XapaKTEPUCTUKY IODKHOCTH HadalbHUKAa KpPEAMTHO-
SKOHOMHYECKOTO0 oTnena CoepOanka.

MeToanuecKkue yKazaHusl

Kpanudukanmonnas xapakteprcTuka pa3padaTeiBaercsi Ha ocHOBe [Tonoxkenust 06 opranuzanuu, [lonoxeHus
0 TOJpa3feicHUH, TAe padoTaeT CHEeUUaTUCT, NODKHOCTHOM WHCTPYKUMH W JPYTUX pPErjaMeHTHPYIOLUINX
JOKYMEHTOB.

KpanudukanmonHas xapakTepuCTHKa JOJDKHA COAEPKATh NMpaBa M 00SM3aHHOCTH CIICIMAIMCTa U OTBEYaTh Ha
CIIEIYIOIINE BOIPOCHI: JOJDKEH OBITh, JOJDKEH WMETbh, JOJDKEH BIAIeTh, NOJDKEH 3HATh, NOJDKEH HMMETh SICHOE
IpeacTaBICHHE.

3anaua 2 «KIIPUOPUTET»

Ucxoouvie dannvie. OHU NIPEICTABIICHBI IEPEYHEM 33]1a4, KOTOPbIC HAMEUEHBI PYKOBOJUTEIIEM K UCIIOTHCHHIO
Ha Ommkaimmil mepron (Tadi. 6.12).

Iocmanoexa 3adauu. Tpebyercsi oNpenenuTh NPUOPUTETHOCTh 33734, MOPSAJIOK HX BBIMTOJHEHUS W TPUHSTH
pEIICHUE 10 ICICTUPOBAHUIO OTACIBHBIX 3a/1a4 JPYTUM UCTIOTHUTEIISIM.,

Illenv - mnpuoOpecTH TpaKTHYECKUE HABHIKM ONPEACICHHUS NPUOPUTETHOCTH 3a/iad, HAMEUCHHBIX
PYKOBOAUTEJIEM K UCIIOJTHCHUIO, Y IIPUHATUA peH_IeHI/Iﬁ 110 ACJICTUPOBAHUTIO IIOJTHOMOYHH.

Tabnuya 6.12

No | [lepeuenb 3a1a4, HAMEUEHHBIX PYKOBOJUTENIEM K UCIIOTHEHUIO Kpurepuit BosmoxHoCTh
n/m JIeJIETUPOBAHUS
CPOYHOCTB|BaYKHOCT
b
1 JopaboTka TOKIaTHON 3aITUCKH 110 Pe3yJIbTaTaM H3yYeHHS
pBIHKA cOBITa TOTOBOM MPOTYKIINH Ja Ja HET
2 VYyacTue B COBEIIaHUU O SKCIIEPTHOM OLIEHKE HOBOTO MPOEKTa na na HET
3 Koncynpranus y ropucta za HET Ja
4 [Tocenienrie BEICTABOYHOTO LIEHTPA HET na HET
5 Pabora ¢ Tekyiieli KOppecoHICHIUCH za HET za
6 [MoaroroBka JOKyMEHTOB JJIS CIIAYH B apXUB HET na na
7 [Tepenaua JOKYMEHTOB B apXUB HET hit:} na

8 [IpoBenenue coBenianus Mo OpraHU3alyuy PEKIaMHON
KaMIIaHUU HET HET na

9 [TonroroBka Kk COBELIaHMIO IO BOIIPOCY YKPEIIIEHNUS TPYAOBOM

JUCTIATIITIHBI HET na HET
10 |IIpuem coTpyIHUKOB MO JIMYHBIM BOIIPOCaM Ja na HET
11 |M3y4eHne HOPMATUBHBIX JOKYMEHTOB HET Ja HET

12 |Bcerpeua c nmpeacrasutensiMu dupmsl Hewlett Packard Ja na HET




13 |IloaroroBka mpoekTa MpuKasa Mo MpeMHUpPOBAHUIO
COTPYJHHKOB HET na HET

14 |CobecenoBanue ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEIYIIIETO
9KOHOMHCTA HET HET na

3agaua 3 «Cokpaiienne KagpoB»
Onucanue 1eJ10BOM UTPbI

3aBoa pacnojiokeH B HEOOIbLIOM ropoje. I'eHepanbHbIi TUPEKTOP U €r0 3aMECTUTEIb POBOJAST COBEILAHHE C
IOBYMSI MEHEIKEepaMH CIyKObl yNpaBleHHs MEPCOHATIOM, KOTOpble 03a004YeHbI W3BECTHEM O TOM, YTO KOMIIAHHS,
BJIAJICIOIAs 3aBOJIOM, HaMmepeBaeTcs ero oo 3akpeiTh (1. 1 cr. 81 TK P®), mubo pe3ko coKpaTHTh YUCIEHHOCTh
pabothukoB (m. 2 cr. 81 TK P®), mub0 OTKpHITE HOBBIH 3aBOJ B JPYroM ropoje. MeHeIKephl M0 yNpaBIeHUIO
MIEPCOHAIIOM 00ECIIOKOCHBI Cy1b00I MECTHBIX XKHUTEJIEH, TaK KaK O4eHb MHOTHE U3 HHUX B JAHHBI MOMEHT paboTaroT
Ha 3aBoze. [loaroMy MeHeIKepBI 110 YIPaBJICHHUIO IEPCOHAIIOM U IIONPOCHIIN O IPOBEACHUH JAHHOTO COBEILAHMSL.

HUngpopmayusa no ponam

MeHemkepsl 10 YIIPaBIeHUIO TIEPCOHATIOM ITOAHUMAIOT CIIEAYIOIINE BOPOCHL:

1. BombImol TPOIIEHT TPYAOCIIOCOOHOTO HAaCEJICHHs TOpOoIa B HACTOSIIEE BpeMsl paboTaeT Ha 3aBOJE TaHHOMH
KOMITaHUH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIaHUSI HAMEPEHAa 3aKPBITh 3aBOJI M YBOJIHUTE OOJBIIYIO YacTh paOOTHUKOB?

3. Ecim sta mHdoOpManus COOTBETCTBYET NCHCTBUTEIBHOCTH, TO KaKHE aJbTEPHATUBBI 3aKPBHITHUIO 3aBOAA
paccmaTpuBanich komnanueii? Hampumep, mpoBeneHue mepeoOyueHHss paOOTHUKOB 3aBOJa W TOBBINICHHUE WX
KBaJM(PUKAIIUK C [IETBIO OBBICUTH PEHTA0EIBHOCTD MPEIIPUSITHSI.

4. Ecnn KoMmaHUs BCE K€ INPUMET PELICHUE 3aKPhITh 3aBOJ M YBOJIUTH COTPYIHHMKOB, KaKHEe KOMIICHCALIMH
OHM MOIyYaT?

['eHepanbHBIN TUPEKTOP W €r0 3aMECTHTENh MPEAYIPEXACHB O CYyTH BOMPOCOB, HA HUX OHU IOATOTOBUIIN
CIIEYIOIIUE OTBETHI:

1. Ilo umeromieiics IOCTOBEpHO WHGOpMAIMH, YUCIO Pa0OTAIONIMX Ha 3aBOJE cocTaBiser Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HACEIEHHUs FOpoAa.

2. I'enepanbHBIl AUPEKTOP HE MOXKET HU MOATBEPAUTH, HU OMPOBEPTHYTh HH()OPMALIKIO O 3aKPHITUH 3aBOJA H
YBOJIBHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €Ille TOIBKO PACCMaTPUBACTCS U COXPAHSETCA B CTPOroi TaifHe, XOTs
OH JINYHO TIPEJIIONIaraeT, YTo 3aBOJI JEHCTBUTEIBHO CKOPO 3aKpOIOT. [ SHIMPEKTOP HAMEPEH YKIIOHUTBCS OT MPSIMOTO
OTBETa U COOOMINTH, YTO WH(pOPMAIHEeH 0 JaHHOMY Borpocy He oOianaeT. Ho reHanpexTop codupaeTcsi mpuBeCTH
Uil TpuMepa JeHCTBUS KOMIIAHMM B JPYyroM TOpoje, TAE TOXKe HaxOAWTCs ee 3aBod. KommaHus HenaBHO
peoprannzoBajia HPOU3BOACTBO 3TOr0 3aBOJa M IPOBENa JONOJHUTENBHBIM mpueM Ha paboty. Kommnanwms
paccumWThIBaeT B TEUCHHE Clenyommx 12 wMecsueB mpuHATh eme 250 uemoBek, uto coctaBimsier 2,5% oOT
TPYIOCIIOCOOHOTO HACEIEHHS TOPO/a.

3. Ha Tpetuii Bompoc - ele 0J1H CI0KHBIMA BOIPOC - MPUAETCS AaTh YKIOHYHMBBIA OTBET. JIUpEKTOPY clieayeT
OOBSCHUTD, YTO KOMIIAHMS MMEET IPOrpaMMy IMOBBIMICHUS KBadU(UKaUK UI1 BceX paOOTHUKOB 3aBOAA, KOTOpast
HelaBHO Oblla BHEApPEHa. JTa NporpaMMma HalleJieHa Ha YBEIMYCHHE BO3MOXKHOCTEH BBIOOpa paboThl is
COTPYZIHHUKOB U MOBBIIIECHHS CTETIEHH UX YJOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo nmoBomy KOMIIEHCAlMU OISTh-TAKHM TCHIUPEKTOP HE MOXKET JaTh NPSIMOM OTBET, TaK KaK 4TO IIO
CYIIECTBYIONIEMY Ha 3aBOJIe IOPSIKY BCE BOITPOCH OTHOCHTENILHO JACHEKHBIX BBIIIIAT U KOMIICHCAIIMN 00CYKIAr0TCS
otaenbHO. Bce momoOHBIe 00CYXIEHHS BCeraa MPOXOAWIM B KOHCTPYKTMBHOHW OOCTaHOBKE M JIOCTUTHYTHIC
COTJIAILICHHS yIOBJIETBOPSIIA 00€ CTOPOHBI.

IlocTanoBka 3agaumn

[pownmmtocTpupoBaTh HEKOTOPBIE ACHEKTHI MPOTPaMMbl MPEANPHUATHS TI0 COKPAIICHHIO KaJApOB, OMPENSIUTh

3aJa4yil MEHEIDKEPOB TI0 YIPABJICHHUIO IEPCOHATIOM B TAKOW CUTYaIUH.

3anaua 4 «Ilopa oTcTaBKN»

Onucanue cCUTyanuu
Menemxep-pyKOBOJUTENs BCTYIHI B IEPBYIO a3y ciry:ke0Horo myTH B 25 net. [IpeeMHHK JOKEH CMEHUTH
€ro B KOHITIE BOCKMOM (pa3bl CIIy’keOHOTO MY TH.
ITocTanoBka 3agaun
B xaxom Bo3pacte OyAyT HaXOAUTHCS MEHEIDKEp U ero MpeeMHUK B MOMEHT YXOJa B OTCTaBKy MeHekepa? B
KaKOM BO3pacTe NMPEEMHUK JOCTUTHET IMMOPbI TOTOBHOCTH, €CJIM OH CMEHUT MCHEC/IPKECPaA B KOHIIC ecTon (1)21351?

3agaya 5 «OnpenesieHne COOTBETCTBHS MPOrpaMMBbI padoT NMPH BHICBOOOKACHUH NEePCOHATIA MPUYMHAM
YBOJILHEHU S

Hcxoonvie Oanmvie u nocmanosxa 3adayu. HeoOXOOUMO YyCTaHOBUTH, KaKue MEPOIPHUATHS U3 OOIIei
POTrpaMMBbI PadOT PH BHICBOOOKICHHUH TIEPCOHANIA CIIeYET MPUMEHITh K COTPYAHUKAM OpPTraHH3alliy, UMes B BUAY




KOHKPETHBIC TPUYMHBI WX YBOJbHEHUSA. [IpM 3TOM YaCTHBIM pEHNICHHEM MOXET OBITh BBIBOJ O TOM, YTO IIO
OTHOILIEHUIO K TOMY WJIM WHOMY COTPYAHUKY B CHJY OINPEACICHHON NMPUYMHBI YBOJHHEHUS HE CIEeIyeT MPUMEHSTh
porpammy padoT Ipu BEICBOOOKICHHUHU IIEPCOHAIA.

Pemenne 3amaun OCHOBBIBAETCS Ha COJCPXKAHMU IMPOrPaMMbl paOdOT MpPHU BBHICBOOOXKICHHH IEPCOHANA H
COIIOCTaBIIEHUH 3TOW MPOTPaMMEbI ¢ TPHYUHAMH YBOJHHEHHUN, MIMEIOIUX 3aKOHOIATEIbHOE 3aKpeTUICHHE.

Ha mpenBapurenpHOM 3Tare yYaCTHHKAM PEIISHUS 33Jadd CIeAyeT CPOPMYIHPOBATh COCTaB MEPOIPHSITUH,
MPOBOJMMBIX aJMHHUCTPAIIUCH OpraHu3aliy IMPU BBICBOOOXKIICHUHM TMepcoHana. VICXOMHbIC NaHHBIC 3ajayu:
u3iokeHue crarer TpymoBoro kojgekca PO, uMeromux OTHOIICHUE K YBOJIBHCHUIO pa0OTHUKOB M3 OpraHM3alluid, a
TaK)K€ YKa3aHUA Ha TO, 110 KAKOM CTaThe YBOJBHAETCA TOT WJIM MHOM COTPYAHUK YCIOBHOW opranuzauuu. Coctas u
coJiepKaH¥e MPUYNH YBOJIBHEHHS U COOTBETCTBYIOIINX CTAaTEl MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. §1 TK PD) MoxkeT ObITH O0YCIOBICHO TAKMMH TPHYUHAMH,
KaK:

¢ JIUKBUOAIUA MMPEATIPUATHUA, COKPAILICHUE YNCICHHOCTH NI IITaTa pa6OTHI/IKOB;

®* HCCOOTBETCTBHUEC COTPYAHUKA 3aHUMaeMOM JOJIZKHOCTH UJIHN BBITIOTHSIEMOM pa60Te;

* HEUCIOJHEHNE pPa0OTHUKOM CBOUX CIIY)KEOHBIX 00sI3aHHOCTEH 0€3 YBaXKUTEIbHBIX IIPUYNH;

* IPOT'YJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Ooliee TpexX 4acoB B TeueHHe pabodero JHS;

* HesIBKa Ha paboTy BeeACTBHE O0JIE3HU B T€UCHHE 00JIee YETHIPEX MECSIICB TOIPSI,;

* BOCCTaHOBJICHUE Ha pabOTe COTPY/THUKA, PAHEE BBIMOIHSBILETO 3Ty paboTy;

* TOSIBJICHUE Ha pab0Te B COCTOSIHUN AJIKOTOJIBHOTO MITM HAPKOTHYECKOTO OTbSHEHHS,

* COBEpIICHHE TI0 MECTY Pa0OTHI XUIIEHHS TOCYAaPCTBEHHOTO HIIH OOIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE rpy00e HApYIICHUE PYKOBOJIUTEIIEM OPTaHU3AIUN UM €r0 3aMECTHTEIISIMA CBOUX CITYKESOHBIX
00s13aHHOCTEI;

* COBepIICHHE DPAaOOTHWUKOM, OOCIY)KHBAIOIIUM JCHEXHBIE WIM TOBapHbIE IIEHHOCTH, TaKWX ICHCTBUH,
KOTOPBIE JalOT OCHOBAHUE JIsA YTPAThl JOBEPUA K HEMY CO CTOPOHBI aAMUHHUCTPAIIUH,

* COBEpIICHHE PAOOTHUKOM, BBITIOTHSFOIIUM BOCIIUTATENbHBIC ()YHKIIHH, aMOPAILHOTO MOCTYIIKA.

Yeonvnenue no coenawenuro cmopow - TPEKpalleHHE TPYAOBOTO JOrOBOpa (KOHTPaKTa) MEXIy
aAMHUHUCTparuei u corpyaukom (ct. 78 TK PO).

Yeonvnenue no unuyuamuee pabomuuxa - pacTopk€HHE TPYAOBOTO IOTOBOpa (KOHTpakTa) MO KEJaHHIO
corpynnuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aK0HO/IAaTETHCTBOM MPEIYCMOTPEHO MPaBO PAOOTHHUKOB PaCTOPTHYTH TPYAOBOM JOTOBOp, 3aKIIOYCHHBIA Ha
HeonpeneneHabi cpok (cT. 80 TK PD), a Takke B psizie ClIydaeB MpaBO PACTOP>KEHUS CPOYHOTO TPYAOBOTO JJOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogoeo 0ozo8opa (Kowmpaxma) - TpeKpalieHne CPOIHOTO TPYAOBOTO
JIOTOBOPA (3aKIIFOUEHHOTO Ha ONPE/IEICHHBINA CPOK MM Ha BPEMs BBITOTHEHHS OIpeaelieHHon paboTsl) (1. 2 cr. 77
TK PD).

JlaHBIE O MPUYMHAX YBOJBHEHUS HECKOJBKUX COTPYTHHKOB OpPTaHH3allMd MOTYT OBITh IPEICTABICHBI B
ciemyromei Tabmurre.

Ne /| Cotpyanuk|IIpuanna yBonsHeHus (ctaths TK POD)
1 |I'HA m.1 crt. 81
2 |I'aB m. 7 cr. 81
3 [I'xaC m. 2 cr. 77
4 [I'-u [ m 1 cr. 77
5 [IxaE cT. 80

2.3. TlepeueHb BOMPOCOB ISl IOATOTOBKU O0YYAIOMIMXCSI K IPOMEXKYTOYHOH aTTeCTalluu

NEPEYEHDb BOITPOCOB K 9K3AMEHY:
1. YrpaBneHue nepcoHanaoM Kak HayKa U yueOHast AUCIUILIHHA.
2. [IpeaMeT 1 MecTO yNpaBJeHHUs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.
3. CyurHoCTh YIIPaBJICHHS IEPCOHATIOM.
4. OcHoBHbIE (DyHKIWH B cepe YIpaBICHUS IEPCOHATIOM.
5. VicTopust CTaHOBIIEHHS ACSTENBHOCTH T10 YIIPABICHHIO TIEPCOHATIOM.
6. Ka}lpOBaH MOJIMTUKA KaK COCTaBHas 4aCThb IMMOJIMTUKU OpTraHU3AIIUH.
7. Kynerypa u punocodus opranuzanuu. OpraHn3aliiOHHbIE MOJETH H OPTaHU3AIMOHHBIE KYJIbTYpPHI.




8. O01mas xapakTepuCTUKa IpoLecca YIPaBICHHUS IEPCOHATIOM.

9. Oransl pa3BUTHA OpraHU3AIINH.

10. Onenka noTpeOHOCTH B IEPCOHAIE.

11. BHemHue u BHyTpEHHHE yCIIOBHS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B MIEpPCOHATIE.
12. PykoBO/CTBO NMEPCOHAIOM KaK pa3HOBUIHOCTH BIIACTH.

13. UnpuBuayansHble BaxXHEHIINe napameTpsl 3¢ dextuBHoro pykosoacraa. Ponu n GpyHKunn pykoBogures.
14. Ctunu pyKoBOJICTBA.

15. MoTuBanmy OpraHn3allMOHHOTO MoBeAeHNsA. OCHOBHBIE TEOPUHM MOTHBALIUH.

16. PykoBoactBo rpynmnoi. @opMupoBaHue KOMaHI.

17. OcHOBHBIE TEOPHH OPraHU3ALMOHHBIX KOH(INKTOB.

18. JomKHOCTHBIE MHCTPYKIMH U TPeOOBaHHS K IEpCOHATTY.

19. dopmMupoBaHue MITaTa U €r0 KOMIUIEKTOBAHHE.

20. Habop nepconana. BHyTpeHHIE 1 BHEIIHUE HCTOYHUKN Habopa.

21. Metoab! Habopa nepcoHana ¥ (pakTopsl, BIUSIONME Ha TPOLiecC Habopa KaHAUAATOB.
22. Tlonsitue kapbephl. [InaHupoBaHue Kapbepsl.

23. OCHOBHBIE KOHIIETILIUN MOTUBAIMH TPYAA.

24. OneHKH TpYAOBOH IEATEIBHOCTY NIEPCOHANA: 3a1a4l U KPUTEPHH.

25. Anantanus HOBBIX paOOTHUKOB B opranu3anui. OCHOBHEIE MTPOOIEMBI aAanTallnuy.
26. O0yuenue nepconana. OnpegencHue NoTpeOHOCTH B O0YUCHHH.

27. llpupona, mOHATHE, NCTOKH JTHIESPCTBRA.

28. ®opMupOBaHUE TUACPCTBA.

29. KanpoBoe KOHCYIbTHPOBAHUE.

30. MeTopI TTIOMCKA 1 HAOOpa IMmepcoHaa.

31. MeTobI OLIEHKH 1 0TOOpa MepCcoHaa.

32. Metonsl noadopa pykoBoauTenei 1 GopMUPOBaHHE YIIPABICHYECKUX KOMaH/.
33. IlenHOCTh NIEpCOHANA B OpraHU3AIHH.

34. OcHOBHBIE HANpPaBJICHUS AEATEIBHOCTH 10 YIPABICHHUIO IEPCOHAIIOM.

35. OYHKINH YIIpaBICHHS TIEPCOHAIIOM

36. MeToTbI yIIpaBICHHSI TIEPCOHAIOM

37. Dranbl 3BOJIIOLUUHU YIIPABICHUS IEPCOHATIOM

38. Llenu ¥ NpUHIUIIBI YIPABICHUS IEPCOHATIOM.

39. Ctpaterus ynpaBJIeHHUs TIEPCOHATIOM.

40. CoBpeMeHHbIE TOAXOBI K YIPABICHHUIO IEPCOHAIIOM.

41. KagpoBoe nporpaMMHUpOBaHUeE.

42. Cuctema ynpaBieHuUs TIEPCOHATIOM.

43. bazoBbIe KaTeropuu, XapaKTePU3YIOIIUE YIIPaBIeHHE MTEPCOHATIOM

44. DneMeHTHI pabOTHI ¢ KaJpaMHu.

45. PamouHO€ ynpaBiieHHE U YIPaBJIEHHE IOCPEACTBOM AEIECTHPOBAHUS.

3. MeToauyeckue MaTepuabl, ONMpeeasiiolue MPoueAypy U KpUTePUH OLleHMBAHUA C)OPMHPOBAHHOCTH
KOMIIeTeHUHIi PH NMPoBeIeHUH MPOMEeKYTOYHOH aTTecTaluu

KpnTepnn (l)OpMI/IPOBaHHﬂ OLCHOK 110 0TBE€ETAaM Ha BOIIPOCHI, BHINMOJHECHUIO TECTOBLIX 3analmi71

- OIEHKa «OTJIUYHO» BBICTABISIETCS OOYYAIOMIEMYCS, €CIIM KOJIMYECTBO IPABHIBHBIX OTBETOB Ha BOIPOCHI
cocrasiser 100 — 90% ot obmero o6péMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «XOPOII0)» BBICTABISIETCS 00YYarOIEeMyCsl, €CIIA KOINYEeCTBO MPAaBUIBHBIX OTBETOB Ha BOIPOCHI — 89 —
76% ot o0mero o0bEMa 3aJaHHBIX BOIPOCOB;

- OIIEHKa «y/AOBJIETBOPUTEIbHO» BBICTABISETCS OOYYAIOIIEMYCs, €CIH KOJUYECTBO NPABMIBHBIX OTBETOB Ha
TeCTOBBIE BOIPOCHl —75—60 % oT ob1iero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIETBOPUTEIbHO» BBHICTABIISICTCS OOYdYaIOMIEMYCs, €CIIM KOJMYECTBO MPABUIIBHBIX OTBETOB —
MeHee 60% oT 0b1ero 06bEMa 3aJaHHBIX BOIIPOCOB.



Kpurtepuu ¢popMupoBaHusi OLIEHOK N0 Pe3yJIbTATAM BbINOJHEHHS 3aJaHUI

«OTIAMYHO/32YTEHO» — CTaBUTCA 32 pabOTY, BHIMOIHEHHYIO MOJHOCTHIO 0€3 OIMOOK U HEIOYETOB.

«Xopo1o/3a4TeHo» — CTaBUTCS 32 PabOTy, BHIMOJHEHHYIO TIOJHOCTBIO, HO MPU HAJMYUM B HEeW He Ooyee OJHOM
HerpyOoii OmMOKHN U OJTHOTO HEZ0YeTa, He 0oJIee TpeX HeJ0UETOB.

«Y10BJIETBOPHUTEIBHO/324TEHO» — CTABUTCS 32 Pa0OTY, eci 00ydarouiics MPaBUIbHO BBIIOIHWI HE MeHee 2/3
Bcel pabOThl WM JOMYCTHI HE Oojiee OHOW TpyOol omMOKH W JIByX HEIOYETOB, He Oojee onHOW Tpy0Ooil U OgHOMN
HerpyOoi ommOKH, He 60JIee TpeX HerpyOBIX OMUOOK, OAHON HErpyOOi OMMNOKY U ABYX HETOYETOB.

«HeynoBieTBOpUTEJILHO/HE 3a4TEHO0» — CTaBHTCS 32 PabOTy, €CIM YUCIO OIMUOOK W HEJOYETOB TPEBBICHIIO
HOPMY UTS OLIEHKH «YJOBJIETBOPUTEIBHO» HIIH MPAaBUIILHO BHIITOJTHEHO MeHee 2/3 Bceil paboTHI.

Buow owubok:

- 2pybble owubOKU: He3HAHUEe OCHOBHBIX NOMSAMUL, NPABUNL, HOPM, HE3HAHUEe NPUeMO8 peuleHus: 3a0ay, OwuoKu,
NOKA3bl8aOWUEe HENPAGUTLHOE NOHUMANUE YCA08USL NPEOTONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedesieHull, HePAYUOHATbHBLIL 8b100P X00a peuleHUs.

- Hedouembvl: HepAYUOHATIbHbIE NPUEMbl GbINOIHEHUS. 3A0aHUsl, OMOENbHble NOZPeUHOCU 8 (DOPMYTUPOSKE
86160008, HEOPEIICHOE GLINOIHEHUEe 3A0AHUSL.

Kpurtepuu popMupoBaHus oleHOK MO IK3aMeHY

«OtauuHo» (5 OamioB) — oOydalOImIMACS JOEMOHCTPHPYET 3HAHUE BCEX pAa3leNioB H3ydaeMoit
JVICIUTUIAHBL: CoJlepyKaHne 0a30BBIX MOHATHH M (yHIaMEHTANBHBIX POOJIeM; YMEHHE U3JIarath MporpaMMHBIH
MaTepuanl C JEMOHCTpalued KOHKPEeTHbIX mpumepoB. CBoOOJHOE BIAJeHHE MaTepUajoM JOHKHO
XapaKTepU30BaThCS JIOTUYECKOH SCHOCTHIO M YETKUM BHJICHHEM IyTeH NMPUMEHEHHs TOJTYYCHHBIX 3HAHUH B
MPAKTHUECKOH JeATeIbHOCTH, YMEHUEM CBSI3aTh MaTepual ¢ JPYTUMU OTPACIISIMUA 3HAHHUS.

«Xopomo» (4 6amia) — 00yyaromUKiCa IeMOHCTPUPYET 3HAHUS BCEX PA3ACIIOB U3y4aeMOW TUCIMILIAHBIL:
coJiepskaHue 0a30BBIX MOHATUN U (QYHIAMEHTAJIbHBIX MpoOsieM; mpuoOpen HeoOXOIUMbIEe YMEHUSI U HABBIKH,
OCBOWJI BOITPOCHI MPAKTHYECKOTO MPUMEHEHUS MTOJTyUYEeHHBIX 3HAHWH, HE TOMYCTHI (PAKTUYECKUX OIIMOOK TPHU
OTBETe, JOCTATOYHO TMOCIENOBAaTeIbHO M JIOTUYHO H3JIaraeT TEOPETHYECKH Marepuall, IOIMycKas JIHIIb
HE3HAUMTENbHBIE HApYIICHHUS ITOCIIEAOBATEIFHOCTH H3JIOKEHHMSI M HEKOTOpblE HETOUYHOCTH. TakuM oOpasom
JaHHasl OllEHKa BBICTABIISIETCS 3a MIPABIIIBHBIN, HO HEJOCTATOYHO MOJHBII OTBET.

«YnoBJIeTBOPUTENBHO» (3 0amia) — oOydYalomMiics IEMOHCTPUPYET 3HAHWE OCHOBHBIX pa3ZeiioB
MpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BBIX MOHATHH U (yHIaMEHTANbHBIX MHpobieM. OgHaKo 3HAHUE
OCHOBHBIX INPOOJIEM Kypca HE MOIKPEIUISIOTCS KOHKPETHBIMH TPAKTHUECKUMHU TpPUMEpPaMH, HE TOJHOCTHIO
packpbiTa CYIIHOCTH BOIIPOCOB, OTBET HENOCTATOYHO JIOTMYEH W HE BCErja IOCIeOBaTesIeH, IOMYIICHBI
OIMMOKH M HETOYHOCTH.

«HeynoBaerBopurebno» (0 0annoB) — BBICTaBIsETCS B TOM clydae, Koraa oOydaromuiics
JNEMOHCTPHUPYET (parMeHTapHbIe 3HAHHWS OCHOBHBIX PAa3JIENIOB MPOTPaMMBbl M3y4aeMOTo Kypca: ero 0a3oBBIX
NOHATUA W (yHAAMEHTaNbHBIX MpobiaeM. VY SK3aMeHyeMoro cliabo BbIpak€Ha CIHOCOOHOCTh K
CaMOCTOSITEIFHOMY ~aHAIMTHYECKOMY MBIIIICHUIO, HMMEIOTCS 3aTPyJHEHHS B W3JIOKEHHM MaTepuana,
OTCYTCTBYIOT HEOOXOIMMbIE YMEHUS U HaBBIKH, JOMYIICHBI TPyOble OMMOKY U He3HAHWE TEPMUHOJIOTHUH, OTKA3
OTBEYaTh Ha JIOTIOJHUTENbHBIE BOMPOCHI, 3HAHUE KOTOPHIX HEOOXOIUMO Ui TOJYYECHHS MOJOKUTEIHHON
OIICHKH.

KoHTponbHasa pabora
no AucuuniiuHe «YnpasJjieHue nepcoHasioMm»

Kontponpaass paboTa mpencraBimseT coOOH ONWH W3 BHIOB CAMOCTOSTETHHON paboTel oOywatommxcs. Ilo cytm — 370
M3JI0’KEHNE OTBETOB HA OIPEJEICHHBIC TEOPETUYECKUE BOIIPOCHI IO YUEOHOH NUCIUIUIMHE, a TAKXKE PEIICHHE MPAaKTHYECKUX 3a/1ad.
KoHTponbHbIE MTPOBOAATCS VIS TOTO, YTOOBI Pa3BUTh y OOYYArONIMXCS CIIOCOOHOCTH K aHAJIN3y HAyYHOH M yueOHOHW JnTeparypsl,
yMmeHue 00001arh, CHCTEMAaTU3UPOBAaTh M OLICHUBATh IMPAKTUUECKMHA W HAy4YHbBIH Marepuall, YKPeIUIITb HaBBIKM OBJIAICHUS
TIOHSTHSIMH OIPEAEIEHHOM HAyKH U T. JI.

ITpu olieHKe KOHTPOIBHOM IperoaBaTellb PyKOBOACTBYETCS CICAYIOLMMH KPUTEPUSAMU:

- paboTa ObliIa BBITIOJHEHA aBTOPOM CaMOCTOSITENILHO;

- o0y4aromuics moaoopa JOCTaTOUHBIA CIIUCOK JIUTEPATyPhl, KOTOPHIA HEOOXOIMM JUIsl OCMBICTICHHS TEMbI KOHTPOJIBHOI;

- aBTOp CyMeNl COCTaBHTh JIOTMYECKH OOOCHOBAHHBIH IDUIaH, KOTOPBI COOTBETCTBYET IIOCTABJICHHBIM 3aJadaM H
cOpMyIPOBAHHOM IIETIH;

- 00yJarouMHCs MPOaHATM3NPOBAI MaTepHa;



- KOHTpOJbHAsi paboTa OTBEYAECT BCEM TPEOOBAHHMAM YETKOCTH M3JIOKCHHUS U ApryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH M
JIOTUYHOCTH, TPAMOTHOCTHU Y KOPPEKTHOCTH,

- 00yyarouuics cymen 000CHOBaTh CBOIO TOUKY 3PEHUSI;

- KOHTpoJBHas paboTa ohopMiIeHa B COOTBETCTBUH C TPEOOBAaHUSAMU;

- aBTOp 3aIUTUII KOHTPOJIBHYIO U YCIICIIIHO OTBETHJI Ha BCE BOIPOCHI IIPETIOIaBaTEs.

KoHnTponpHas pabora, BBINOJIHEHHAs HEOPEXHO, HE MO CBOEMY BapHaHTy, 0e3 COOOICHHUS IPaBWIl, IPEIBABISEMBIX K €€
odopmMiIeHHIO, BO3BpamaeTcss 0e3 NMpOBEPKH C yKa3aHWEM IPUYMH, KOTOpBIC MOBOIATCS A0 oOywaromerocs. B stom ciydae
KOHTpOJIbHAsl pa00Ta BHIMOIHSIETCS TOBTOPHO.

BapuanTt KOHTpOIbHON paboThI BBIAAETCSI B COOTBETCTBUH C IOCIeqHEN IU(pOH 3aUeTKH (CTYAEHUYECKOro Ouera).

IIpumepHas TeMaTHKA KOHTPOJILHBIX PadoT
1. ITocTpoeHue cucTeMbI alalTallK TIEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. AHamm3 GyHKIMH TOJApa3JeNeHnil yrnpaBieHUs] 4YeJIOBEUECKHMMH pecypcaMu (HIMANOB WHOCTPAHHBIX NPENNpPUSITHN B
Poccun.
. KaﬂpOBaﬂ TIOJINTHUKA U CTPATCTUA pa3BUTUA OpraHyU3aIuu.
. CoBpeMEeHHbIE TEXHOJIOTHH OLICHKH Pa3JIMYHBIX KaTeropuil pabOTHUKOB OpPTraHHU3aIH.
. OmeHKa 5KOHOMUYECKON M COIMANbHOHN 3()(EKTUBHOCTH CHCTEMBI YIPABICHHS TIEPCOHAIIOM OpTaHN3aIHH.
. OcHOBHBIE HampaBieHUs U (GOPMBI COLMATILHOM 3aIIUTHl PAOOTHHUKOB.
. CoBpemeHHbIE (POPMBI M METO/IBI MaTEpHUAILHOTO CTUMYJIMPOBAHUS TPYIOBOH €S TEILHOCTH ITEpCOHAIA.
. OrneHka JIeNoBbIX KayecTB pabOTHHKA IIPH 0TOOPE U 110100pe KapoB.
. Meronp! 1 nporietypa oToopa MpeTeHIeHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
10.YnpaBneHue mporeccoM aanTaui paOOTHUKA B OpraHU3aIuH.
11.YpaBnenue kapbepoit mepcoHaza opraHu3alny.
12.Aynut nepcoHana B COBPEMEHHBIX OPTaHU3aALHSX.
13.0OcHOBHBIEC HaNPaBICHHUS 1 METOABI PA3BUTHS KaJPOBOTO IMOTEHINAA OPTaHU3aIlUH.
14.0pranun3zanus BHYyTpu(QUPMEHHOTO 00y4EHHS IIEpCOHAA.
15. CoBepiieHCTBOBaHNE CUCTEMBI OIIEHKH U aTTeCTalll PYKOBOISIINX KaJpOB OpraHU3alliH.
16.IToaroroBka, MoBbILIeHNE KBATH(DUKAIIMN U IEPETIOArOTOBKA KaAPOB Ha MPEAIPHSTHH.
17.0Opranusanus yrnpasieHus: npo(oprueHTAITUCH U alanTalluei epcoHaia OpraHu3aIim.
18.CoBepIeHCTBOBaHHE CHCTEMBI CO3AaHHSI U YIIPABIICHUS KaJPOBBIM PE3€PBOM OpPraHM3alHu.
19.0Opranu3arys NporeccoB BEICBOOOXKICHHUS IIepCOHAA.
20./lemorpaduyeckast CUTyalus 1 €€ BIMSHIE Ha BOCIPOU3BOJICTBO PECYPCOB VISl TPYAA B pETHOHE (TOpoe, palioHe).
21.AHanm3 cTpyKTypHI 3aTpaT Ha TIEPCOHAN U UX (P (HEKTUBHOCTb.
22.MeHemKMEHT HHHOBALIMOHHOM OpraHn3aliy: CrieliM(UKa yIpaBIeHUs IEPCOHATIOM.
23.AHanu3 TpyIOBOT0 NOTEHIMAIAa OPTraHNu3alMy (Ha IpUMepe MPEeATIPpUSITHS ).
24.3T1Ka MEHE)KEPOB M OCHOBHBIC MPHUHIUIBI OPraHU3AIMOHHON KYJIBTYPhl COBPEMEHHOTO HMPEANPHUATUS (TCOPHs U aHAIIN3
MPAaKTUKN).
25.3apyOexHbIi OIBIT U €0 3HAYCHHE /TSl pa3BUTHS KOPIIOPATHUBHOM KyIbTypsl B Poccun (Ha mpuMepe npeanpusTys).
26.IIpuHnmn oOpaTHOW CBS3M B YNPaBICHUM IEPCOHAJIOM: CYIIHOCTh, 3HAU€HWE M €ro peanu3amms (Ha MpuMmepe
TIPEIIPUSITHS).
27.Teopuu 4eTIOBEUECKOTO KalUTaNa: HCTOKH, CYIIIHOCTh U TMPAKTHKA TPUMEHEHHS B YIIPaBICHNH MIEPCOHATIAM.
28.Ponb popMHUpOBaHHMS COLMAIBHO-TICHXOJIOTHYECKOT0 KIIMMaTa B TIOBBIIECHUN 3()(EKTUBHOCTH YIIPABJICHHS TIEPCOHATIOM.
29.I'ennepHbIe aCEKTHI YIPABICHUS IEPCOHATIOM.
30.IIpodeccrorpamma MeHeIKepa MO YIPABICHUIO TIEPCOHAIIOM.

O 03N bW

Kputepuu (popMUpPOBaHUA OLLEHOK MO KOHTPOJZIbHOW paboTte

«3a4TeHo» - 06yYalolIMIACA OEeMOHCTPUPYEeT 3HaHWEe OCHOBHbIX Pa3fesioB MNpPorpamMmMbl U3y4aeMoro
Kypca: ero 6a3oBbIX MOHATUA 1 (hyHAAMEHTasbHbIX Npobnem; Nnpnobpen HeobxoaMMble YMEHUS N HaBbIKW,
OCBOWJT BOMPOCHI MPAaKTUYECKOro NPUMEHEHNS NONYYEHHbIX 3HaHWUN, He [OMYCTUN (hakTUYeCKnx owmnbok
npv oTBeTe, AOCTAaTOYHO MOC/eAOBaTENIbHO U JIOFMYHO U3JlaraeT TeopeTU4eckKnin MaTepuan, Aonyckas
JINWb He3HaYMTesbHble HapyLLUEHNS NOCIeA0BaTENbHOCTU U3JI0XKEHNS N HEKOTOPbIE HETOYHOCTH.

«He 3a4yTeHO» - BbICTABASETCS B TOM CJiyyae, Korga obyvalolwmincs OeMOHCTPUpYeT parMeHTapHble
3HaHWS OCHOBHbLIX pPa3fenoB: ero 6a3oBbiX MOHATUA M (yHAAMEHTasNbHbIX Npobnem. Y 3K3aMeHyeMoro
cnabo BblpakeHa CNocobHOCTb K CaMOCTOSITE/IbHOMY QHAJIMTMYECKOMY  MbILWJIEHUIO, UMElTCs
3aTPyOHEHUS B WU3JIOKEHUWM MaTepuasa, OTCYTCTBYIOT HeobxoAuMble YMEeHUs W HaBblKW, LOMYLLEHbI
rpybbie ownbkn N He3HaHMe TEePMUHOJNIONMKW, OTKA3 OTBeYaTb Ha AOMOJIHUTENbHbIE BOMPOCHI, 3HAHUE
KOTOPbIX HEOBXOAMMO ANS NMONYHEHUS MONIOXKNTENbHON OLLEHKN

OKCIEePTHBIN JTUCT
OIICHOYHBIX MAaTE€PUAJIOB JJIsl TPOBEACHUS IPOMEKYTOUHOM aTTeCTAINH 110
JTUCIUILTHHE « »

I10 HalIpaBJICHUIO HO,ZLFOTOBKI/I/CHGL[I/IaHBHOCTI/I



Hll/lq)p 1 HAMMCHOBAHHUE HaIlPaBJICHUS HO}IFOTOBKH/CI’[CL{H&H]}HOCTH

TpoduUIIb / CHeIHaTH3aLHs

I(BaJ'IPI(i)I/IKaIIHﬂ BBIITYCKHUKa

1. dopmMasibHOE OLICHUBAHUE

[Toka3arenn [IpucyrcrByror OTCyTCTBYIOT

Hanuune 00s3aTeIbHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— TUTYJIBHBIN JTUCT

— INOSICHUTCJIbHAA 3aIlliCKa

— THITOBBIE OIIECHOYHBIC MaTePUAITBI

— METOJIMYECKUE MAaTEPHUAITbI, OTIPEACIISIOIINE

MpOIEeIypy U KPUTEPUN OLICHUBAHUS
ConeprkarenbHOE OLIEHUBaHUE

CooTBeTcTBYET He

ITokaszarenu CootBeTcTBYET
YaCTUYHO COOTBETCTBYET

CootserctBue TpedoBanusm OI'OC BO k
pe3yJbTaTaM OCBOEHUS MPOrpaMMbl
CootserctBue TpedoBanusm OITOIT BO k
pe3yJbTaTaM OCBOEHUS MPOrpaMMbl
OpuenTtanus Ha TPeOOBAHUS K TPYIOBBIM
¢ynkuumsm T1C (mpu Hanmuaun
yTrBepxkaeHHoro 11C)

CootBeTcTBYeT (hOpMUPYEMBIM
KOMITETCHIIUSAM, MHIUKATOPAM JOCTIKEHHS
KOMITETEHLIUH

3akmouenue: ®OC pekoMeHayeTcs/ He peKOMEHAYEeTCs K BHEAPEHHIO; oOecrieunBaeT/ He
oOecrnieunBaeT 00ObEKTUBHOCTh U JOCTOBEPHOCTh PE3YIbTATOB IIPU MIPOBEICHUH OLIEHUBAHUS PE3YJIbTaTOB
00yueHHs; KpUTEPHH U TIOKa3aTeNId OLIEHUBAHUS KOMIIETEHIIHH, IIKaJIbl OLIEHUBaHUs 00eCIeUnBAIOT/ HE
o0ecrne4ynBaroT MPOBEJAECHNE BCECTOPOHHEN OIIEHKH Pe3y/IbTaTOB O0yUEHUSI.

DKCIepT, TOJLKHOCTh, YUEHAs! CTENEHb, YYEHOE 3BAaHHE / ®.1N.0.

(TIOAMHCE)

MII
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