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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'II) HpOMe)I(YTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
O6y‘-IeHI/I$[ 10 AUCIHMIIIINHE, 06ecnqu/IBa}ome JOCTHXKCHUEC IUIAHUPYCMBIX PE3YyJIbTAaTOB OCBOCHUA
00pa3oBaTeNbHON POrpaMMBI.

@opMBbI IPOMEKYTOUHOM aTTECTALIMU:
ouHasi hopMa oOy4deHus — 3a4eT 5 ceMecTp

[Tepeuenp koMneTeHINN, POPMHUPYEMBIX B IIPOLIECCE OCBOCHUS JUCIUTUINHBI

B cootBeTcTtBHU ¢ PT'OC 3++

Kon u HaumMeHOBaHME KOMIIETEHLIMU Konx nnaukaropa
JOCTHKEHUSI
KOMIIETEHIIUH
OIIK-3 Cnocoben paspabaThiBaTh OOOCHOBAHHBIE OPIraHU3ALMOHHO- OIIK-3.3

YIIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMaJIbHOM 3HAYUMOCTH,
COICHCTBOBATh UX peAM3alH B YCIOBUIX CI0KHOW M TUHAMUYHOUN CpeJbl
7 OIIEHUBATh MX ITOCIEICTBHSI.

PesynbTaThl 00yueHus 0 JUCIUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJIbTaTaMu OCBOEHUS 00pa30BaTeIHLHON MTPOTPAMMBI

B coorBerctBum ¢ ®I'OC 3++

Kon u HaumeHnoBaHue WHIUKAaTOpa PesynbTarhl 00yueHus MO AUCIUILINHE OueHouHbIe

JOCTMXKCHHUSI KOMIICTCHIIUN MaTcpHraJibl
(cemecTp)

OIIK-3.3 Ucnonszyer | Obyuarommiicst 3Haet: cogaepxkanue 6a3ucHeix | 3amanus (Nel -

MHCTPYMEHTAPUHA CTPATETHMYECKOIrO | CTPATETUH, OCHOBHBIX KOHKypeHTHBIX | Ne 20)

aHaym3a u 00OCHOBBIBAET | CTpaTeruil,  crpaTeruil  auBepcUUKALNY,

IIPUHHUMACMBIC PCHICHUA B PAMKax | HHTCTpalWH, COACpIKAaHNE W  B3aUMOCBA3b

Oynyieit pohecCuOHaTBbHOM | OCHOBHBIX AJIEMEHTOB CTpaTEeruuecKoro

NEeSATETHHOCTH MpoIiecca; CyImeCTBYIOIIHNE TOIX0IbI 1 METOIbI

pa3paboTKu U BBIOOpA CTpaTerwii; Moaenu u
ATambl peaju3alui CTpaTeruil U MPOBEICHUS
CTpaTErnYECKUX U3MEHEHU.

Oo0yuaromuiics yMeeT: uccaenosarh | 3amanus  (Ne 1-
cTpaTermdeckue pecypcel oprammsamuu  u | N 3)
HAmnpaBlieHUs  JEATEIbHOCTH;  IPUHUMATH
YCHEUIHbIE  CTPAaTErMYECKUE pEeIeHUs Ha
OCHOBE pa3IUYHBIX METOIMYCSCKHUX
WHCTPYMEHTOB TMPOBEACHUS CTPATErHYECKOTO
aHanmu3a; pa3padaThiBaTh IUIAaH peaTu3aiuu
CTpaTEeTUu OpraHU3AIHH.

Oo0yuaromuiics BJIaJI€eT: Meroaamu | 3amanust (Ne 4)
peanuzanuu OCHOBHBIX byHKIMIA
CTPaTerHUECKOT0 MEHEDKMEHTA; HaBBIKaMHU
aHanM3a W OUEHKH  CTPaTEerHmYecKOro
IIoTCHIaJia MNpCaANpuUATUS,; HaBbIKaMU

IMMOATOTOBKM W MNPHHATHUA  YIPABJICHUYCCKHX




pelIeHni MO BCEMY KOMIUIEKCY BOIIPOCOB
CTPaTErMYECKOTO MEHEKMEHTA.

[IpomesxyTouHas aTTecTanus (3a4eT) IPOBOJUTCS B OJTHON M3 CIEAYIOMUX (hopM:
1) cobecenoBanue;
2) BeinonHenue 3aaanuit B OMOC CamI'VIIC.

2. Tunosbie' KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIN, YMEHHUH,
HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaKTePU3yIOIINX YPOBEHb C(PDOPMHUPOBAHHOCTH KOMIIeTEeHIHI1

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /ISl OIeHKH 3HAHNEBOr0 00Pa30BaTEILHOIO
pe3yJjbTarta

ITpoBepsiembIii 00pa3oBaTenbHbIN pe3yabTaT (PI'OC 3++):

Kon u HaumeHnoBanue OO6pa3zoBaTenbHBIN pe3yabTaT

MH/IUKaTOpa TOCTH)KEHUS

KOMIIETECHIIHH
OIIK-3.3 Hcnons3yer | O0yvyaromuiicsi 3HaeT: cojep)kaHHe Oa3UCHBIX CTPaTerui, OCHOBHBIX
MHCTPYMEHTAPHHA KOHKYPEHTHBIX CTpaTerwid, CTpaTeruii AuBepCH(PHUKALNHU, WHTETPALNU;
CTPATETMYECKOro0 aHalM3a M | COJEp’KaHUEe M B3aMMOCBS3b OCHOBHBIX 3JEMEHTOB CTPATETHYECKOro
000CHOBBIBAET npoIiecca; CYIIECTBYIOUIME MOJXOIbI W METOIbI pa3pabOoTKH W BBIOOpA
NpUHUMAaEeMble pELICHUs B | CTpAaTerui; MOJAEIM U JTalbl peaqu3alid CTpaTeruil U MPOBEICHHS
pamkax OyIymieu | CTpaTernyecKux N3MECHEHHI.
npodeccuoHanbHOM
JIeSITeITIbHOCTH

1. Bolgeaure nsth (pakTopoB, onpeaesiioIMX MUCCHIO (B OPUTHHAJE - IPOrpaMMy) (pUpPMBbI
1. ucropust GupMmsI;

. CBSI3U C MMAapTHEPaMH M MOCTABIIUKAMU;

. OPHEHTAIMsI Ha PUOBLTh U KOHKYPEHTOCIIOCOOHOCTB;

. CTHJIb TIOBE/ICHUS] COOCTBEHHHKOB U OCHOBHBIX MEHEKEPOB (DUPMBI;

DN AW N

. YIOBIIETBOPEHHUE TOTPEOHOCTEH OTPEOUTEINEH;

6. 0COOEHHOCTH U TEHCHIIMU PAa3BUTHS BHEUIHEW cpebl GUPMBI U €€ JHHAMUKA;
7.pecypchl, KOTOpbIe (UpMa MOKET U TOTOBA UCIIOJIb30BaTh;

8. sIpKHe OTIINYUTEIbHBIE OCOOEHHOCTH (PUPMBI.

2. K 6a30BbIM cTpaTerusiM OTHOCSITCSH:
. OTPaHUYEHHBIN POCT;

. TuBepcUpUKaIMS;

. MHTETpaIus;

. pocT;

. pa3BUTHE;

. CIIUSIHUE U TIOTJIOLICHHUE;

N N kW N~

. COKpalllCHUEC HUJIU CTPATCTHUA ITOCICAHCTO CPCACTBA,

. KinoueBbie 3aa4M peaau3alu CTPaTerum — 3T10:
. IOCTPOCHUEC OpraHn3aluu, CIIOCOOHOM OCYHICCTBUTDL CTPATCIUIO;

N = W

. OMpeACICHUC MUCCHUHA U ueneﬁ OpraHu3aluu,

! TlpuBonsTcs TUMoOBbIE BOMPOCH W 3ananus. ONEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE UIA TIPOBEICHHS ATTECTAIMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



. pa3zpaboTka OroKeTa, 00ECIICYNBAIOIICTO PEATH3AINIO CTPATETUH;

. BBIOOp pBhIHKA, HA KOTOPOM Oy/IeT JIeHCTBOBATh OPraHHU3AIINS;

. CO3JaHUC BHYTPCHHUX aIMUHUCTPATHBHBIX O6eCHe‘~II/IBaIOHII/IX CHUCTEM,
. pa3paboTKa CHCTEMBI OIUTATHI U MOOIPEHUS;

. Pa3BUTHE KOPIIOPATUBHOMN KyJIbTYPbI IPUMEHHUTEIBHO K CTPATETHH

0 N N L AW

. CTUJIb CTPATCTUYCCKOI'0O PYKOBOACTBA.

. KonkypeHTHasi cpea opraHu3anuy onpeeisiercs:

. TOJIbKO BHYTPUOTPACIIEBBIMU KOHKYPEHTAMH;

. BHYyTPHUOTPACJIEBbIMU KOHKYPEHTaMU, IPOU3BOIAIIMMH aHAJIOTUYHYIO MTPOIYKIIHIO;
. hupmamu, MPOU3BOIALIMMHU 3aMEIAIOIIUI TPOAYKT;

. TOJIbKO (pMpMaMH, KOTOPbIE MOTYT BBIMTH HA PHIHOK C TEM XK€ IMPOTYKTOM.

AW N = B

. CTparerusi ropu30HTa/IbHOI HHTETPALMH NPeAyCMATPUBAET KOHTPOJIb HA/:
. IOCPETHUKAMU;
. KOHKYpEHTaMHU;
. IOCTaBILIUKAMU;

W N — W

KnaccupukanuoHHble NPU3HAKY CHCTEMATU3ALMH CTPAaTeruii
. CTaus )KU3HEHHOTO 1IMKJIa OTPACIIH;

. OTHOCHUTEIIbHAS CUJIa OTPACIICBON MO3UIMH OpPraHU3allnu;

. OpraHu3aIoOHHas CTPYKTypa yIpaBICHUS;

. CTENIeHb arpecCUBHOCTH MOBEJCHHS OPTaHU3allK B KOHKYPEHTHOM 00phOe;
. 6a30Bas KOHIIEMIINS JOCTUKEHHSI KOHKYPEHTHBIX MPEUMYIIIECTB;

. YPOBEHb HPUHSTHS PELICHUN;

AN DN B WD =

. OpranuzanoHHble YPOBHH MUPAMHUABI pa3padoTKU CTPaTeruu AJisi OAHONPO(GHIBLHOM KOMIIAHUU:
. KOpIIOPaTHUBHBIIA;

. OM3HecC-CTpaTeruy;

. BBICIIUH YPOBEHb HEPAPXUU;

. pyakumonansHbie crpareruu (HUOKP, npon3BoacTBO, MapKeTHHT, (pUHAHCHI, TIEPCOHAT | Ip.);

. CpPeIHUHN YpOBEHb HEPAPXUH;

. OTIEpallMOHHBIE CTPATETUH;

~N N R WN =

. HU3IIUHM YPOBEHb UEPAPXUU.

8. Kakue cTtparerum moxetr BbIOUpaTh GuUpMa, MMeONIas CUJIbHbIe KOHKYPEHTHbIE MO3UIIUM, NPH
MeJICHHOM POCTe PbIHKA:

. COBMECTHOE TPEpUsATHE B HOBOM 001acTu;

. KOHIICHTPUYECKAas TUBEPCUPUKALIHS;

. TOPU30HTAJIbHAS UHTETPALUs WIH CIIHSHUE;

. COKpalIeHHeE;

. BEpTUKAJIbHASI NHTETPALIUS;

. KOHTJIOMepaTHas 1uBepcuuKaIus.

. Kakue cTparerum 10/15kHbl BHIOUPATH JUAMPYIOLIIUE GUPMBI, €CJIM OTPAC/Ib AT K ynaay:
. KOHLICHTPUPOBAHHOT'O POCTA;

. AHTETPUPOBAHHOI'O POCTA;

. muBepcudukanmu;

. COKpaleHusl.

AW N = O NN R W

10. Kakue cTparernu MoxeT BbIOMpaTh ¢pupma, uMewmas cjaadble KOHKYPEHTHbIE MO3UIIUU, TIPU




OBICTPOM pocTe PbIHKA:

. IEPECMOTp CTpaTeruii KOHIECHTPAIUH;

. IMBEPCU(PHUKALINS;

. TOPU30HTAJIbHAS UHTETPALIUS WU CIUSHUE;
. COKpaIICHHE;

. BEepTUKaJbHAsl MHTETPaIlys;

wm B W N ==

6. TUKBUIALS.

11. CrpaTerusi ynpapJ/jieHusi IE€PCOHAJIOM OPraHU3alUM, NPOU3BOJACTBOM, PMHAHCAMM U CTPATEIMH B
Apyrux cgepax aessTeJIbHOCTH 3TO:

[

. GYHKIIMOHATIbHASL CTPATETHS;
. Ou3Hec-cTpaTerus;
. KOPIIOpaTHBHAS CTPATETHS;

W N

. IopTdenpHas CTpaTerusl.

. Kakasi u3 crparernii Hau0oJiee noAXoasasi 1Js PUPM-JIUIEPOB PHIHKA ONpPeaeeHHO oTpac/m?
. CTpaTerusi OTIMYUTENILHOTO NMHUJIXKA;

. CTpaTerus creuuain3aniy;

. CpaTerusi akTUBHOU OOOPOHBI.

W N = N

13. CrpaTerusi KOHKYpPeHTHOI'O NIOBeIeHHUsI NOCJIe0BaTe/Isl 32 JJHAEPOM NpeanoJaraer ...
1. aKTHBHYIO aTaKy Ha JHIEpa;

2. BeIeHUE MHTEHCUBHOM KOHKYPEHTHOU OOPHOBI;

3. peanu3anuio CTpaTeruii MHHOBALWIA;

4. oxpaHy CBOEH J10JI1 PBIHKA, y/I€pKaHUE CBOMX KIMEHTOB.

14. Boigeaure HauboJ1ee 3HaUuMble GaKTOPbI, BJMSIONINE HA CTPATETHI0 KOMIIAHNH:
. DKOHOMHUYECKHUE, COLMANIbHBIE, TIOJIUTUYECKUE, FOPUIUUYECKHE, IKOIOTHUECKUE;

. YCTIOBHSI KOHKYPEHIINH, 001I1asi MPUBIIEKATEILHOCTh OTPACIIH;

. BO3MO>KHOCTH U YI'PO3BlI;

. 001IMe [IEeHHOCTH U KOPIOpaTUBHAsI KYJIbTYpa;

. TMYHBIC aMOMIINH, STUYECKHE TIPUHIIMITBI BHICIIIETO PYKOBOJICTBA KOMITAHHH;

. CWIbHBIE U cJ1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIUH 1 KOHKYPEHTHbIE BO3MOXKHOCTH;

N N R W~

. BCC ICPCUYHNCIICHHELIC,

15. IITh OCHOBHBIX 00J1aCTell CTPATErHYeCKUX U3MEHEHUI NP peain3alui CTPaTeruu
. IEpPCOHAT;

. IMUJ[K OpTraHU3allNH;

. CTPYKTYypa OpraHu3aIliu;

. KyJIbTYpa;

. CTWJIb YTIPABIICHNUS;

. CUCTEMBI;

. BHELIHSA Cpea;

. OTIBIT PaOOTHI.

0 N N L kW N~

16. K cTpaTerusiMm KOHUEHTPHPOBAHHOI'O POCTA OTHOCATCS:
1. pa3BuUTHE MPOYKTa;

2. muddepennmanms;

3. ycuneHue No3uLui Ha PhIHKE;

4. BCe OTBETHI TPAaBUJIBHBIE.




17. Kakasi u3 cTpaTeruii uMeeT HAauOOJIbIIYI0 BEPOSITHOCTD yCIexa:
1. pa3BUTHE PBHIHKA;

2. pa3BUTHUE MPOAYKTA;

3. ycuneHue NMo3ului Ha phIHKE;

4. muBepcuduxars.

18. CTpaTerum KOHIEHTPUPOBAHHOIO POCTA ONPeEAEISAIOTCS 102
1. matpune BCG;

2. marpunie Aacodda;

3. marpune Iloprepa;

4. Bce OTBETHI HEMpPaBUJIbHbIE.

19. KonkypeHTHasi cpe/la OPraHu3aluu onpeaesasieTcs:

1. TOIBKO BHYTPHOTPACIEBBIMU KOHKYPEHTAMU;

2. BHYTPHUOTPACIEBBIMH KOHKYPEHTAMHU, IPOU3BOISIIMMHU aHAIIOTUYHYIO TPOAYKIIHUIO;
3. pupmamMu, NPOU3BOASIIUMH 3aMEIIAIOIIUN TPOTYKT;

4. TonbKO hUpMaMH, KOTOPbIE MOTYT BBIMTH Ha PHIHOK C TEM K€ MPOIYKTOM.

20. Kakue u3 caenywommnx (paxkTopoB A0JKHBbI ObITH B NEPBYIO ouYepelb Y4YTeHbI NPH BbIOOpe
cTpaTeruu (ABJSIIOTCS KJIHYEeBBIMHU):

. CHJIbHBIC CTOPOHBI OTPACIIH;

. CUJIbHBIE CTOPOHBI (PUPMBIL;

. e (GUPMBI;

. IHTEPECHI BBICUIETO PYKOBOJCTBA;

. KBanmu(uKamus paboOTHUKOB;

. CTEIIEHb 3aBUCUMOCTH OT BHEIIHEH CpeJibl;

. BCE MEePEYUCICHHBIE (DaKTOPBHI.

NN AW

2.2 TunoBble 3a]aHUSA VI OLIEHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yJbTaTa

[TpoBepsiemblil o6pazoBaTenbHbIM pe3yiabTaT (PI'OC 3++):

Kon n nHaumeHnoBanue OO0pa3oBaTtenbHbIN pe3yiabTaT
WHIUKATOPA JOCTHUKEHUS
KOMITETEHIINH
OIIK-3.3 Hcnonb3yer Oo0yyawommiica  yMmeeT:  HCCIEIOBaTh  CTPATETMYECKUE  PECYPCHI
MHCTPYMEHTapHii OpraHM3allii M HaIpaBJICHUS JCATEIbHOCTH, IPUHUMATh YCIEUIHBIE

CTPATETHYECKOTO aHAIIN3a
1 000CHOBBIBAET
MIPUHAMAEMBbIC PCIICHHS B
pamkax Oyay1uei
npo¢eCcCuOHAIbHON
JCSITEIIbHOCTH

CTpaTCTUYCCKUEC  PCIICHHMA Ha  OCHOBC  pPa3JIMYHBIX  METOJAUYCCKHUX
HHCTPYMCHTOB TIIPOBCACHHUA CTPATCTHYCCKOI'O aHaJIn3a, p33pa6aTHBaTL
IJ1aH p€an3aly CTPpaTeruu opraHu3alnuu.

3aoanue 1
Kommianus B cBOCi cTpaTeruu B OTHOIIICHUH KOHKPETHOTO OM3HECa OTKA3bIBACTCS OT JIOJITOCPOYHOTO

B3IJIS1/Ia HA HETO B TOJIb3Y MAKCHMHU3AIMU JOXOJIOB B KPAaTKOCPOUYHOW mepcrekTuBe. HeoOXoammocTh
TaKOTo TMOJX0Ja 00yCIIOBIIEHa OECIEepPCIEeKTUBHOCThIO OM3HEcCa, KOTOPHIH HE MOXKET ObITh MPHUOBUIHHO
npojaH. CTpaTerus mpearnoIaraeT COKpanieHrne KOHKPETHOTO BUAA ACSITEILHOCTH JI0 HYJIEBOTO YPOBHS H
MOJTyYeHHE MaKCUMaJIbHO BO3MOXHOTO oxoa. OnpenennuTe THT CTpaTerni KOMITAHNH.
3aoanue 2

B nenosom noprdene Gpupmbl ecTh OM3HEC-00J1aCTh ¢ OTHOCUTEIILHO HEOOJIBITION JT0JIeH Ha PhIHKE B
MEJUICHHO pa3BuBaroieiics otpaciu. [IoTOk IeHeXHOW HAIWYHOCTH B ATOW 00JacTH HE3HAYUTEleH.
JIro0oit mar GupMBI, CBA3aHHBIN C IMOTBITKOW 3aBOCBATh OOJIBIIYIO IO PHIHKA, BBI3BIBACT HEMEICHHO

KOHTpAaTaKy JOMHHUPYIOIINX B 9TOH 00IacTH KOHKYPCHTOB. Tonpko MAaCTCPCTBO MCHCI?KCPOB ITO3BOJIACT




¢bupme yaepxuBaTh CBOM OwusHec mosunuu. Omnpenenure, K KaKOMy THITY OTHOCHUTCS JaHHOE
HaIpaBlIeHUE U KaKOBa JIOJKHA ObITh CTPATErHsl B OTHOILICHUU HETO.
3adanue 3

JlaHHOMY HamNpaBIICHUIO JIEATSIBHOCTH (UPMBI COOTBETCTBYET OM3HeC - 00JacTh B pacTyIel
OTpaciH, KOTOpas 3aHUMAET OTHOCHUTEIFHO HEOOJBINYIO JOJI0 PBIHKA. JTO COYETaHHE OOCTOSTEILCTB,
MIPUBOJIUT K HEOOXOAMMOCTH YBEIIMICHHS WHBECTHIIMIA C IICJIbIO 3AIMTHI JOJIU PHIHKA M TapaHTHPOBAHUS
BbDKUBAHHS Ha HEM. BBICOKHE TEMITbI POCTa PhIHKA TPEOYIOT 3HAYUTEIHLHOW JCHEKHOW HAIMYHOCTH,
9TOOBI COOTBETCTBOBATh 3TOMY pocTy. OmgHako 3Ta OM3HEC-00JacTh C OOJBIIMM TPYJIOM T'€HEPHPYET
noxoJ pupmel u3-3a cBOEi HEOOBINION AOIM Ha pbiHKE. Onpenenure, K KaKOMy THITY OTHOCUTCS JaHHOE
HAIPaBJICHUE ¥ KAaKOBBI €r0 MEPCIIEKTHBHI.

OIIK-3.3 Hcnonb3yer | O0yuaromuiicsi BJajgeeT: METOAAMHU peaIM3allid OCHOBHBIX (DyHKIIHIA
WHCTPYMEHTAPHHA CTPaTeTHYECKOTO  MEHEDKMEHTA; HaBbIKAMH  aHaIW3a ©  OICHKH
CTPATErMUeCcKOro aHallu3a | CTPATerM4YecKOro MOTEHIMada NPEANPHUITHs; HaBbIKAMH MOJTOTOBKU U
" 00OCHOBBIBACT | MPUHATHUS YIPABICHYCCKUX PEHICHHH 10 BCEMY KOMIUIEKCY BOIPOCOB
IPUHUMAEMbIe PEIICHUS B | CTPATETHMYECKOI0 MEHEIKMEHTA.
paMKax Oymymiei
npodeccnoHanbHOMI
JeSITeITbHOCTH

3aoanue 4

O06pa3oBaHHOE B pe3yJibTaTe PEOPTaHU3aAIlMU TOCYAAPCTBEHHOTO YHUTapHOTo mpeanpusatus OAO
«CnopT-nu3aiiH» CylIecTBYeT Ha pBIHKE 7 JeT. YCTaBHBIM KamuTan cocTaBisieT 648 Tteic. py6. OH
pasneneH Ha 6480 OOBIKHOBEHHBIX aKIIMK HOMUHAJILHON cTOMMOCTBI0 100 py6. OCHOBHAS NesATEIHHOCTD
HafpaBjieHa Ha pa3paboTKy Ju3aiiHa, NMPOU3BOACTBO M MPOJAXY TOBAPOB JUIs crmopra M oTAbixa. [lo
o0beMaM MPOU3BACTBA W MPOJIaK OCHOBHBIM BHJIOM JESTENHOCTH B TOCJIEIHHE TPU Toja SBIsETCS
MHBEHTaph JUI CHOPTUBHBIX 3a110B (Tabm. 1).

MapxketunroBast tHQpopmalys (JaHHbIE YCIOBHBIE).

Jons mpousBoacTBa CHOPTUBHBIX TOBapoB B Poccum cocraBisier mMenee 10 % ot BBIIL, a
MPOAYKIHSI POCCUMCKOrO MPOM3BOACTBA 3aHMMaeT Tojbko 30-40 % poinka, 60-70 % mnpuxogutcs Ha
3apyOexHBIX TpousBoauTencii. Bemymme crtpanbl — mocTtaBmuku: HWramus, repmanus, [ommanmus,
Typuus, Uaaus u Kuraii. [Ipon3BoacTBO CIOPTUBHOM OJEXK/BI IO CPAaBHEHHUIO C APYTMMHU OTpacisiMU
o0J1ajjaeT BHICOKMM YPOBHEM KOHILIEHTPAIMH. Y POBEHb KOHIICHTPALUU OCOOCHHO BEJIMK B IPOM3BOJICTBE
00yBH (10J1s1 TpexX MpeanpusTHii — aunepoB 6onee 50%).

[To mporHozam TeMIBI POCTa CIPOCa HA TOBAPHI JUIA CIIOPTA M OTABIXAa B ONMKalIIMe JBa roja
cocTaBAaT okoJo 6-7 % B roa. Ilpu 3ToM 060pOT PO3HUUYHON TOProBIM JAaHHOW MPOIYKIHUEN nocTuraet 15
mipa gosin CIIIA.

Poct nmoTpeburenbckoro cnpoca gaeT BO3MOKHOCTH pOCTa POCCUHCKOMY TPOHU3BO/ICTBY.

Takum 006pa3oM, MaKpOIKOHOMHUYECKAsi CUTyalusl JJIsl KOMIIaHWU OJIaronpUsTHA Kak B Maclutade
CTpaHbl, TaK U B PETUOHE, TJI€ OHA OCYIIECTBIISIET CBOIO JI€ATEIbHOCTD.

JlanHble, XapakTepu3yIolue TEMIbI MPUPOCTAa MOTPEOICHUS MPOIYKIUU HA BHYTPEHHEM pBIHKE,
OTPaXkaroT HECTAOMIIBHOCTh CIIPOCA, OJHAKO 3a MOCJIEIHUE 5 JIeT TEMIIbI IPUPOCTa MPEBBIIAIOT CPEIHUM
temr mpupocta BBII (Tabu. 2).

Tabnuya 1
JKOHOMMYECKHE MOKA3aTe/ M OM3HeCA U ero PLIHOYHOM cpeabl, MUIH pYO0.
No Tloxazamens Omuemnvlii Ipeovioywuii | Ilpeowecmeyrowuii
nepuoo (6azuchwiii) npeovloyuwemy
nepuoo nepuoo
1 Bripyuka (06bem 5487 2854 2557
peaTn30BaHHOM MTPOAYKLIUH)
2 CebecTonMOCTh TIPOIAXK 4727 2499 2265




(mepemMeHHbIE 3aTpaThl)

3 Kommepueckue pacxobl 334 88 64
4 VYrpaBieH4YeCKHEe pacxo/bl 69 37 38
HToro nocTostHHbIE 3aTPaThI 403 125 102
(3+4)
6 [TpubGsLTE OT MpOAAK 357 231 190
7 Yucrast npuObLIL 155 129 54
8 AKTHBEI, BCETO 2041 1612 1211
9 HemarepuanbHbie aKTUBBI 9.3 0,382 0,082
10 | 3arpatel Ha HUOKP - - -
11 OcHOBHBIE CpeJICTBA
- 110 IEPBOHAYAJILHON 1502 1211 1007
(BOCCTaHOBUTEIBHON
CTOMMOCTH) 1170 1011 811
- IO OCTAaTOYHOW CTOUMOCTH (110
OanaHcy) 332 200 196
- aMopTu3anus (Ha4uCICHHbBIN
M3HOC) OCHOBHBIX CPEJICTB 375 250 107
- IOCTYIUJIO OCHOBHBIX CPEJCTB
3a TOJ 84 46 32
- BBIOBLJIO OCHOBHBIX CPEJICTB 32
rong 357 94 47
- apEH/I0BaHHbIE OCHOBHBIC
cpeacTBa 94 93 92
- IEpElaHHBIE B apEHy 85 54 48
- HaxoJsIIMecs Ha KOHCepBalluu
12 | BHEOOOPOTHBIE aKTUBBI 1372 1214 1013
13 | OGOpOTHBIE AKTUBBI 669 398 198
14 | 3anacel 164 72 21
15 | KpatkocpouHas nmebuTopckas 339 242 144
3aJI0JKEHHOCTh
16 CoOCTBEHHBIN KanmuTaj (YUCThIe 393 237 102
AKTHBBI)
17 Hepacnpeznenennas npuObuib 348 183 51
(HETIOKPBITHIN YOBITOK)
18 KpatkocpouHnsie 00s13aTebCTBA 1326 1040,5 766
- BCETO
19 KpaTkocpouHble KpeIuThl U 459 425 400
3aMbl
20 KpaTtkocpouHnasi kpeauropckas 867 615 366
3aJI0JKEHHOCTh
21 3aTpaThl Ha TPOU3BOJICTBO U
pealin3anuio NpoayKUUHU 10
3J€MEHTaM: 5130 2623 2367
MaTEepHUAIIbHBIE 3aTPATHI 4708 2332 2154
3apaboTHas TiaTa C
OTYHCIICHUSMHU 119 82 59




aMOpPTHU3ALUS 150 125 118
po4ue 153 84 36
22 CpenHecnucouHasi YMCIEHHOCTh 415 412 397
nepcoHasa, 4el.
23 CpenHeB3BeNICHHBIN MPOIICHT 15 17 22
110 KpeIuTam u 3aitmam, %
24 Temmnsl pocta undusauuu, % 12 8 6
25 MynbTUILIHKATOp — 1,5 2,2 2
KaluTaau3anus (4McTble
aKTHBBI) K BBIPYUKE OT MPOIAXK
Tabnuya 2
Temnwi npupocma nompebnenus npooyKyuu 3a namo aem, %
Temmnbl npupocta noTpedaeHus Cpenuue
PEIHOYHBIN CETMEHT 1-3 rox 21 rox 35 rox 4-f rox S-iroy | TEMIBI
pupocTa
CropTHBHBIE KOCTIOMBI 90 8 -7 -6 8 14
HuperTapb s 57 10 21 14 3 20
CTIOPTUBHBIX 3AJI0B
OO0yBb 1151 3aHATHI )5 12 24 12 12 g
CIIOPTOM
CriopTuBHBIE KYpTKU 102 5 -34 28 -26 6

MapKkeTHHTOBBIC ITOKA3aTEIN KOMIIAHUH TIPEICTABIICHBI B Ta0I. 3-0.
JlvHamMuKa ppIHOYHOM JOJIM KOMIIAHUH B TIpOJaXkax 3a TpH rojaa, %

Tabauya 3
PEIHOYHEBIN cerMeHT - ron 2-firon 3-riron
CrnopTUBHBIE KOCTIOMBI 32 24 23
WHBeHTaphb 1151 CIOPTUBHBIX 3aJI0B 13 10 8
OOyBb 1151 3aHATHUI CIOPTOM 5 5 5
CriopTuBHBIE KYpTKU 4 5 4
Tabruya 4

Hugpopmayus o nocmaswuxkax cvipbe u Mamepuaivl 8 KOMIAHUAX 3a mpu 200a, %

IlocTaBmukn 1-A rox 2- Tox 3-rox
000 «JI>an» 15 13 11
000 «JIenox» 6 7 8
000 «Paznonne» 5 4 3
3A0 «OIIT» 9 9 9
OAO «buproca» 60 62 63
[Ipoune 5 5 6
Hroro 100 100 100
OO0111ee KOJIMYECTBO TOCTABIIMKOB 15 17 21

Tabnuya 5




Hughopmayus o nompebumensx npooykyuu 3a mpu 2004, %

[Torpeburenu 1-A rox 2- Tox 3- rox
COL] «bypeBecHHK» 18 17 16
CII «CniopTuBHBIE PE3EPBHI» 15 14 14
000 «O310pOBUTENBHBIN 14 15 14
KOMIIICKCH
3A0 «Csetou» 13 12 13
OAO «lleHTp kuTarickom 10 10 11
MEUIHBD)
[Ipoune 30 32 32
Hroro 100 100 100
OO1mee KOJIMYECTBO MOTpEOUTENEH 25 25 30

DKonHomuyeckue nokazamenu no ce2meHmam 6u3Heca, MIIH. py5

1. Ha ocHoBe wuHpOpMamMu O KOMIAHUM pa3paboTaiiTe CHUCTEMY

KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMU KOMITAaHHH.
2. JlaiiTe aHaIM3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUH.

Ne ITokazarenu B niestom B ToM yucie mo cermMeHTam
o HNuBenTapb O0yBb Crnopruszbl | ClOpTUBHBIE
KOMITaHUHU TUIs TUIS € KOCTIOMBI KypTKH
CIOPTUBHBI | 3aHATHI
X 3aJI0B CIIOPTOM
1 | Beipyuka oT 5487 3402 439 823 823

IpoJax
Boipyuka ot - 2800 156 146 432
poJax
IPOAYKIHH,
COOTBETCTBYIOLICH
POCCHIICKUM U
MEX1yHapOAHbIM
CTaHJapTaM
IIpon3BOACTBEHHBI - 4000 500 1000 870
€ MOIIIHOCTH B
COOTBETCTBUHM C
[acropTOM MallluH
1 000pyI0BaHUS

2 3arpatrsl Ha 5130 3078 410 770 872
HPOM3BOJICTBO U
peann3anuio
IPOAYKIIMH

2.1 | B Tom uucne 4727 2828 378 709,5 811,5
IIEPEMEHHBIE

2.2 | B ToM uncie 403 250 32 60,5 60,5
MOCTOSTHHBIE

BeinotHuTH:

OKa3aTeJed [UIT OLIEHKU




2.3. IlepeyeHb BONPOCOB I MOATOTOBKH 00YYAIOIINXCH K MPOMEKYTOYHOM aTTeCTAllUH
1. TlonsTne muccuu opranuzauud. HasHaueHwe M posiib MHCCUM B CTPAaTeTMYECKOM YIIPaBJICHHUU.

daxTopsl, BAUSAIONIME HA GOPMUPOBAHUE MUCCHH.

2. llenun opranu3anuu, o0yacTi ycraHoBieHus 1eneil. CoctaB M XapakTepucTUKa (GakTOPOB, BIUSIOIINX
Ha (popMHUpPOBaHUE 1ieJIel OpraHU3aliH.

3. Crpareruu KOHLIEHTPUPOBAHHOTO POCTA.

4. OCHOBHBIE COCTABJISAIONIME BHEIIHEN cpebl. Llenu ee ananu3za.

5. AHanu3 pecypcHOro NnoTeHIuasaa OpraHu3aluy.

6. OcobeHHOCTH (PYHKITMOHAIBHBIX CTPATETHH.

7. Ilpouecc GpopmupoBanus crpareruid. Peanuszanus ctpateruu.

8. Bunel quBepcuduxanuu.

9. ba3oBble cTpaTernu aHTUKPU3UCHOTO YIIPABIEHUS.

10. Ctparerun nHTErpanus.

11. Llenu 1 OCHOBHBIE 3TAIbI MOPTQETHHOTO aHATU3A.

12. CymHocTh U KnaccupUKalys KOHKYPEHTHBIX CTpaTeruii opraHn3aiuii.

13. Ucnonp30BaHne HACTYNATENBHBIX CTPATETUH IJIs1 COXPAHEHUS! KOHKYPEHTOCIOCOOHOCTH.

14. KopriopaTuBHBIE CTPATErMM MHTETPALlMOHHOTO POCTA.

15. MarpuuHble METO/IbI OLIEHKH MOPT(enst TMBEpCUPUIIUPOBAHHON OpraHU3aliy.

16. XapakrepucTiKa 1 OCHOBHBIE YE€PTHl aHTUKPU3UCHOT'O YIIPABJICHUs OpraHu3alueil.

17. HanpaBneHust MEXAyHApPOIHOTO CTPATETHUYECKOTO Pa3BUTHS:

18. Cuctema cTpaTern4eckoro KOHTpOJIsl B OpraHu3alyu.

19. MeTononornyeckne acreKkTsl CTPAaTETMH OPTaHU3aMOHHBIX U3MEHEHU .

20. Ucnonp3oBaHne 00OPOHUTEIBHBIX CTPATETHH ISl COXpaHEHHsI KOHKYPEHTHOTO MPEUMYIIECTBA.

2]1. IloHATHE W CYIIHOCTh CTPATETHMYECKOro MeHepKkMeHTa. CTpaTermiyecKuil MEHEKMEHT U €ro

GYyHKIMH.

3. Metoauyeckne MaTepHaJibl, ONpee/sIouue NPoueAypy  KpUTEePUH OLCHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHIMI NIPH NPOBEACHUH NMPOMEKYTOYHOM aTTeCTAllUN

Kpurepun (popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHHUIO TECTOBBIX 3aaHUH

- OLIGHKAa «OTJHYHO» BBICTABISETCA OOYyYaroIEMyCs, €CIM KOJUYECTBO NPABMIIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «XOPOIIO» BBICTABISETCS OOydYaroOUIeMycCsl, €CIM KOJIMYECTBO NPABMIIBHBIX OTBETOB Ha
BoNpockl — 89 — 76% ot o0miero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKAa «YI0BJIETBOPHMTEJIbHO» BBHICTABISIETCS OOydaromeMycs, €CJIM KOJIMYECTBO IPaBUIIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —75—-60 % oT ob1miero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OILICHKA «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISCTCA OOYYarOIIEMYCs, €CIM KOJUYECTBO IPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001ero o0bEMa 3a/IaHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK MO Pe3y/ibTATAM BbINOJHEHUS 3aJaHUM

«OTan4YHO» — CTaBUTCS 32 pabOTy, BHIOJIHEHHYIO ITOJHOCTHIO 0€3 OMMOOK U HEI0YETOB.

«Xopomo» — CTaBUTCS 3a pabOTy, BBIOJHEHHYIO MOJHOCTBIO, HO NMPH HAIWYMM B Hell He Ooyiee 0aHOM
HerpyOoii OMOKH U OHOTO Heo4eTa, He 0ojiee TpeX HEeA0UETOB.

«Y10BJIETBOPUTEIBHO» — CTABUTCS 32 pabOTy, €clii 00yUalOMIMKACS PaBUIBHO BBHITIOIHII HE MeHee 2/3
Bcell paboThI WK JOMYCTHI He Oosee oAHOM Tpy0oil ommOKu U JBYX HEAOYETOB, HE Oosiee OJHOMN TpyOoil u
oJTHOM Herpy0oii ommoOKu, He Oosiee Tpex HerpyObIX OMIMOOK, OHOM HErpyOOi OIMOKY M IBYX HEOUYETOB.

«Hey/n0BJ1IeTBOPUTEJIBHO» — CTAaBUTCS 33 pabOTy, €CIM YHUCIO OMMOOK M HEJ0YETOB MPEBBICUIO HOPMY
JUTSL OLIEHKH «yJIOBJIETBOPUTEIIHLHOY WIIH MIPABUIIHHO BBHITIOJHEHO MeHee 2/3 Bceil paboThl.



Buowl owubox:

- 2pybbie OWUOKU: He3HAHUE OCHOBHbIX NOHAMUL, NPAGUL, HOPM, HE3HAHUEe NPUEMO8 PeueHUs 3a0al;
owuOKU, NOKA3bIBAIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEOTONCEHHO20 3A0AHUSL.

- He2pyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, ONpeoeleHUll;, HePAYUOHATbHbIL 8bl100p X00a
peuienus.

- Hedouemvl: HePAYUOHANbHbIE NPUEMbl BLINOIHEHUS 3A0AHUS,  OMOEIbHble NOSPEUWHOCU 8
@opmynuposke 6b160008, HEOPEIUCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepuu popMupoBaHusi 0ieHOK 10 3a4eTy

«3auTeHo»» - 00yyaromMiCs IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3[elIOB MPOrpaMMbl U3y4yaeMOIo
Kypca: ero 0a30BbIX HNOHATHH W (yHIAMEHTAJIBHBIX MPOOJIEM; MPHOOpen HEOOXOAWMBbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHYECKOTO MPUMEHEHUS MOJIyUYEeHHbIX 3HAHWH, HE TOMyCTUI (PAKTHYECKUX OIIMOOK MpHU
OTBETE, JOCTATOYHO IIOCJIEIOBATEIbHO M JIOTUYHO H3JIaraeT TEOPETHYECKUM Marepuall, IOIyCKas JHILIb
HE3HAUUTENbHbIE HAPYLICHUS IOCIEI0BATEILHOCTH U3JI0KEHUS! M HEKOTOPbIe HETOYHOCTH.
«He 3a4TeHO0» — CTYICHT NEMOHCTPHpPYET (pparMeHTapHbIE 3HAHHUS H3y4aeMoro Kypca; OTCYTCTBYIOT
HE00XO0/IMMbIe YMEHHSI U HaBBIKHU, JIOMYIIEHbI IPyOble OIINOKH.



