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K paboueli mporpaMMe JUCLUITINHBI

OLIEHOYHBIE MATEPUAJIBI JJIS1 IPOMEXKYTOUYHOM ATTECTALIMU

MO JUCHUILIMHE (MOIYJIO)

MeTOIbI NPUHATHS YIIPABJIECHYECKUX PEIICHUN

(HaumeHoBanue OUCyUNIUHbL (MOOYIs)

HanpaBneHHe IIOATOTOBKH
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(K00 u HaumenosaHue)

Hanpasnennocts (mpoduib)

Jlorucrtuka

(Haumernosanue)




Conepxanue

[TosicaurenbHast 3anUCKa.

THUNOBBIE KOHTPOJIBHBIE 3a/1aHUS WM UHBIE MaTEPHUAIIBI ISl OEHKU 3HAHUM, YMEHUH, HABBIKOB
U (WIK) OIBITA IEATEILHOCTH, XapaKTEePU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckre Marepuaibl, ONPEACNAIOIUE NPOLEAYpY M KPUTEPUM  OLECHUBAHUS
c(OpPMHUPOBAHHOCTU KOMITETECHLIUI MPU MPOBEICHUN POMEKYTOUHON aTTEeCTALIUU.



1. IlosicHuTEIbHAS 3aNHCKA
HCJ’II) HpOMC)KyTO‘IHOI)i arTeéCTalluil — OLNCHUBAHUC IIPOMCIKYTOYHBIX W OKOHYATCIIBbHBIX
PpE3yJibTaTOB o6yquI/1;1 110 JUCIHUILIINHE, 06eCHCLII/IBaIOH_II/IX JAOCTHIKCHUC TNIAHUPYCMBIX PE3YJIbTATOB

OCBOEHUSI 00pa30BaTENbHOM MPOrpamMMmBbl.

@OpMBI IPOMEKYTOYHOM aTTECTALMH: IK3AMEH

[Tepeuens komMneTeHINN, (POPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

KOI( 1 HAMMCHOBAHHEC KOMIICTCHIIMH KO,[[ HHAWKATOpa JOCTUXKCHUA KOMIICTCHINN

OIIK-3.2 AHnanu3upyeT NpoOJeMHbIE CUTYalUH
NeSTeIbHOCTH ~ OpraHu3alud, pas3padaTbiBaeT
OpraHU3alIOHHO-YIIPABJICHUYECKUE pPELICHUs MU
00OCHOBBIBaET MX C YYETOM JOCTH)KCHHUS

OIIK-3 Crniocoben pa3pabaTsIBaTh
000CHOBaHHBIE OpraHU3aIMOHHO-
yIpaBICHYECKUE pEIIeHHs C YYeTOM UX
COLMAIIbHOW 3HAYMMOCTH, COJICHCTBOBATH WX

peanu3anMd B YCIOBHUSX  CIIO)KHOW U | DKOHOMUYECKOM, COLMAIBHOM M DKOJOTMYECKOM
TUHAMHYHOW Cpelbl W  OIEHWBAaTh UX | 3pexkTuBHOCTH
MIOCJIEICTBUS;

P€3y.J'II>TaTI)I O6y‘-I€HI/I$I M0 JUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCMbIMU
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeJ'ILHOI\/'I porpamMmal

Kon u HanmeHoBaHue Pe3ynbraThl 00y4YeHUs: IO AUCHUIUINHE OreHouHbIe
KOMITETCHIIUH MaTtepuaibl(ceMecTp
3.4)
OIIK-3.2 Ananmusupyet | OOydarommiicss ~ 3HaeT:  anroput™ | Bompocer (Ne 1-24)
npoOJIeMHbIe CUTYyalluu | pa3paboTKu u MIPUHSTHS
NEeSITeIbHOCTH ~ OPTaHM3alluH, | YIPaBICHYECKOTO pereHus B
paspabartbiBaeT YCIIOBUSAX OTIpEeIeNIEHHOCTH u
OpraHU3aIMOHHO- HEOIPEICIEHHOCTH " BUJIBI

YIpaBICHUYECKUE PEIICHUs U
000CHOBBIBaET HMX C YYETOM
JOCTIDKCHHS AKOHOMMYECKOM,
COLMAJILHOM M DKOJIOTHYECKOU
3¢ (HEeKTUBHOCTH

OTBETCTBEHHOCTH, METOJbl MPUHATHUSA
YIPABJICHUYECKUX PEIICHUH C y4eTOM
HUX COLIMAJIbLHOU 3HAYUMOCTH

OOyuaromumiicsi yMeeT: aHaJIM3UpPOBaTh

poOIeMHbIe CUTYyaluu TUIst
pa3paboTKu u HPUHATHS
000CHOBaHHBIX OpraHMU3aIOHHO-

YIPaBIEHYECKUX PEIlIeHUN, MPUMEHSITh

METOJIbI pa3pabOTKU ©  BHEIPCHHS
YIIPaBJICHYECKUX peleHuit TS
JOCTHKECHHUS SKOHOMHUYECKOI,

COIIMAITLHOM, IKOJIOTUIECKON U JAPyrux
BUJ10B Y PeKTHBHOCTH.

3amanust (Ne 1-8)

OOyuwaromuiics BJajeeT: METOAaMHU
OLIEHKM YCJIOBUM W  TMOCIEICTBUUI
MPUHUMAEMBIX OpraHU3alMOHHO-

YIIPaBJICHYECKUX PEIICHUN, HABBIKAMU
BbIOOpa ONTHUMAIBHOTO PELICHUS JUIs
peanu3aldd C Y4YeTOM BCEX BHJIOB
OTBETCTBEHHOCTH U 3 (HEKTUBHOCTH

3amaaust (Ne 9 -13)

[TpomesxyTouHas aTTecTalus (3a4eT) NPOBOJUTCS B OJHON U3 CIeAyIOMHUX (popM:




1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

[TpomesxyTouHas arTecTaus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CIEAYIOUIMX (POPM:
1) oTBeT Ha OMJIET, COCTOSIINI M3 TEOPETHUECKUX BOTIPOCOB M MPAKTUIECCKUX 33/1aHUI;
2) BeimonHeHue 3aganuii B OMMOC Caml YIIC.

2. TunoBble KOHTPOJIbHbIE 3aJaHUSI WM HHbIe MATepPUHAJIbI JJsi OLEHKH 3HAHWii, YMeHWId,
HABBIKOB U (MJIM) ONBITA JIeSITEJLHOCTH, XapPaKTePU3YIOIIUX YPOBeHb CHOPMHUPOBAHHOCTH
KOMIIEeTeHIIHN.

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) IJIS OLIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO
pe3yJbTara

[TpoBepsiemMblii 00pa30BaTENbHbIN pPE3yIbTaT

Kox 1 HanMeHOBaHNE KOMIIETSHIINU O06pa3oBaTenbHBIA PE3yIbTaT

OIIK-3.2 Amnammsupyer mnpoOsemuble | OOydaromuiicss 3HAET: aJIrOpUTM  pa3pabOTKH |
CUTyalluu JCSITeNbHOCTH OpraHW3alluy, | IPUHATUS YMIPABICHUYECKOTO pEIIEHUS B  YCIOBHSIX
paspabatbiBaeT OpPTaHHM3AIMOHHO- | ONPEJICIICHHOCTH W HEONPEJCICHHOCTH W BHJIBI
yIpaBIeHUYECKHE pelieHus U | OTBETCTBEHHOCTH, METOJbI TPHHATUS YIPaBIECHUYCCKHX
00OCHOBBIBAET UX C YU4ETOM JOCTHUIKCHUA peHIeHI/Iﬁ C YUCTOM HUX COHHaHBHOﬁ 3HAYUMOCTHU

9KOHOMUYECKOMH, COLIMAJIbHOM "
9KOJIOrHYecKOi 3 pexTuBHOCTH

INPUMEPBI BOITPOCOB
1. K BcrmomoraTesibHbIM CpeficTBaM PallMOHAIbLHOTO MBIIIJICHHUS] OTHOCATCS:
1. nepeBo perieHui
2. CIMCKHU
3. nepeBo mpobiem
4. IPUYMHHO-CJIEICTBEHHBIE TUArPaMMBbl.
5. IepeBo 1eneun
2. [IpoGnembl, UMEIOIIKE YETKYIO CTPYKTYPY, IPUUMHHO-CIIEJICTBEHHbBIE CBSI3U, aHAJIOTH, HA3bIBAIOTCS
1. cranmapTHbBIMU
2. cnabo CTPYKTYpHUPOBAaHHBIMU
3. XOpOUIO CTPYKTypHUPOBAHHBIMU
4. HeCTPYKTypHUPOBAHHBIMU
3. PemieHus, KOTOpblE TNPUHUMAIOTCS COTJIACHO OTpPabOTAHHOMY MEXaHM3MY U HMEIoIIeCs
NporpamMmme JeMCTBUHM, Ha3bIBAOTCS
1. amanTaniOHHBIMHA
2. pyTUHHBIMHA
3. WHHOBALIMOHHBIMU
4. ceneKTUBHBIMU
4. Cpena KOCBEHHOTO BO3AECUCTBUS - (PaKTOPBI, KOTOPBIE HETIOCPEACTBEHHO BIMAIOT HA OPraHU3aLUuu
1. Her
2. Jla
5. Dran BeIpabOTKHU pellieHus BKII0YaeT (popMUpOBaHHE, OIIEHKY U BHIOOD ajJbTepHATHB, KOTOPHIE
pa3pabaThIBarOTCsl HA OCHOBE 3HAUEHUH (PaKTOPOB M CYIIECTBYIONINX OTpaHHYCHUN
1. Her
2. na
6. K ypoBHSM NpUHATHS YIIPABICHUYECKUX PEUIEHUA OTHOCATCS:
1. pyTunHBII
2. CeNEKTUBHBIN
3. ajanTalMOHHBIN
4. YTHHOBAITMOHHBII




5. HET BEpHBIX OTBETOB
6. BCe OTBETHI BEPHbI
7. OCHOBHBIM UMIYJILCOM YIPABJIEHUYECKOIO PEIICHUS SBISETCS HEOOXOAUMOCTD:
1. ynoBneTBOpeHus NoTpedHoCTEN
2. caMmopeanu3anuu
3. nanbHEHIIero pa3BUTUA
4. MMKBUJAIMH, YMEHBIIEHUS aKTyaJIbHOCTH WM PEIICHUs TPOOIEMbI
8. Llenb ynpaBiaeHYECKOrO PeLIeHns: — 3TO:
1. nocTmxeHHe MaKCUMAaJIbHOW MPUObLIN
2. yIOBIETBOPEHHE MOTPEOHOCTEN KIMEHTOB
3. olecre4ynTh ABMKEHHE K MOCTABICHHBIM TIEpe/l OpraHu3aIiei 3ajaaam
4. yBennuuTh 3(h(HEKTUBHOCTH OpraHU3alUU
9. MakcumanbHas CTeNeHb HEONPEIEICHHOCTH CUTYallud BO3HUKAET NMPU COOTHOLIEHUH IIAHCOB
BBIXO0JIa U3 HEE C MO3UTHUBHBIM WJIM HETATUBHBIM PE3yJIbTaTOM
1. 90:10
2. 40:60
3. 10:90
4. 50:50
10. Kakue sTansl BKIIOYAET PAlIMOHATBHBIN TOIXOI:
1. 06xymbIBaHUE TIPOOIIEMBI,
. IPOEKT;
. BBIOOD.
. HET BEPHBIX OTBETOB
5. BCe OTBETHI BEPHbI
11. MHeHus CIeNMaIMCTOB, NAIOIINE IEPBOKIACCHYIO OPUEHTAIMIO B pa3padaThIBAEMOM aHAIUTUKOM
BOINpOCE, OTHOCUTCSA K MH(pOpMaLuu
1. areHTypHOM
2.  BKCHEpTHOMU
3. omepaTtuBHOU
4. crnenuanu3upoBaHHOMN
12. Ctparernueckas 3ajjauya yrpaBJIeHHs 3aKJIFOYAETCsl B TOM, YTOOBI BCIO LIETIOYKY IOCIIEI0BATEIbHO
MPOBOJIUMBIX MEPONPUATHIA MOTUUHUTH JOCTHXKEHUIO KOHEUHOH L1enH
1. Her
2. na
13. HeormnpeneneHHOCTh, CBsI3aHHAs C BO3MOXKHOCTBIO BO3HMKHOBEHHUS B XOJ€ pealu3allud MpPOeKTa
HEeOJIaronpHusTHBIX CUTYyalluii U MOCIIEICTBUH, XapaKTepu3yeTcsl HOHATHEM

B N

1. puck
2. HEONPEeNEeHHOCTb
3. perieHue
4. mpobiema
14, - 3TO HETIOJIHOTA WJIM HETOYHOCTh WH(pOpMANUU 00 YCIOBHUSIX pean3aliy MPOEKTa
(perieHust), B TOM YHUCIIE CBSI3aHHBIX C HUMU 3aTpaTax U pe3yJbTarax.
1. puck
2. HEONPEeNEeHHOCTb
3. perieHue

4. mpobiema
15. K MeTonam npuHATHUS PELIEHUs B YCIOBUIX PUCKA OTHOCATCS
1. MaTpuna pemeHui
. TEOPUHU MOJIE3HOCTH.
. IEpEBO PEILICHUM.
. Mmetox [enshu
5. AepeBo nenen
16. Metoabl NMpUHATHS pEIICHUN B YCIOBUSAX PHUCKA MCIOJIB3YIOT TEOPHUIO BBIOOpA, MOJIYUHBIIYIO
Ha3BaHHE

B N




17.

18.

19.

20.

1. Teopun NOIE3HOCTH.

2. TeOpUH BEPOSATHOCTH.

3. TEOpUH HEONPEICTIEHHOCTH.

4. Teopuu OTHOCUTEIBHOCTH.

Br16op HaumydIero pemeHus B yCIOBUIX HEONPEACTCHHOCTH CYIIECTBEHHO 3aBUCHT OT:

1. undopmanuu, kotopoit pacrnomnaraet JIITP.

2. kanuuxaryu JIITP.

3. OT Teopuu BEPOATHOCTH.

4. OT TEOpUN OTHOCUTEIBLHOCTH.

Ecnn creneHp HEONPENEIEHHOCTH CIIMIIKOM BBICOKA, TO AJIS OLICHKH IPEAIOJaraéMbIX CTpaTerui

HUMCIOTCH CIICAYIOINEC KPUTCPHUH:

1. kputepnii pemenus Banbaa, Ha3pIBacMbIi TAKXKE MAKCUMHHOM;

2. anba-xkpurepuit pemenus ['ypsuna;

3. xputepuii pemieHnit CaBUIKa, HA3BIBAEMBIHN TAK)K€ KPUTEPUEM OTKa3a OT MUHUMAKCa;

4. xputepuii pemenuii Jlamnaca, Ha3pIBaeMbli Takxke KputepueM penienus boiieca;

5. KpuTepui pemieHuid Busansau

1 DpuHATHS pEIeHHH B YCIOBHUSAX HEONPEACICHHOCTH CYLIECTBYIOT HEKOJIWYECTBEHHBIE

MCTOJbI, TAKHUEC KaK:

1. mpuobpereHune TONOTHUTEILHON HH(OpMATUU

. anbda-kpurepuii pemenus ['ypsuia;

. THOKO€ MHBECTUPOBAHUE

. KpuTepuil pemieHui Jlammaca, Ha3pIBaeMbIi Tak)Ke KpuTepueM peruenust baieca;
. XeIDKUPOBAHUE

B yciioBusiX HEONPEAENEHHOCTH PEIICHNE TPUHUMAETCS, KOTa HEBO3MOXKHO ...
MOJYYHUTh JOCTOBEPHYIO HH()OPMAIHIO O PhIHKE COBITA

OLICHUTb BEPOATHOCTDH NTOTEHLIMAIBHBIX PE3YIbTATOB

CIPOTHO3UPOBATH OOBEMBI JOXOJ0B U PACXOA0B

4. HACIIOJIB30BATh HAYYHBIE TOAXOBI UIsl IPUHATHS PELICHUS

[V N SV I )

W=

21. CBsA3aHHbBIE C BEPOSATHOCTHIO MOTEPh MMYIIECTBA I'pakJaHWHA (IIPEeANPUHUMATENS) [0 MPUYUHE
Kpaku, XaJJaTHOCTH U T.Il. PUCKU HA3bIBAIOTCS:

22.

23.

24.

1. Opou3BOACTBEHHBIMU

WHBECTHUIIMOHHBIMH

UMYIIECTBEHHBIMU

. TOPTOBBIMHU

UTO HE OTHOCUTCS K OCOOEHHOCTSIM YMPABIEHYECKOTO PEIICHHUS:

. IEJarOruYeCKU;

. TICHXOJIOTHYECKUIA;

. OPUIAUYECKUN;

. ”H(HOPMAITMOHHBIT

YTo OTHOCUTCA K IPUHLUIAM IPHUHITHUS YIPABICHYECKUX PEIICHUI:
1. enmHOHAYATIHIE
2. eIUHOrJIacue
3. OOJBIIUHCTBO
4. KOHCEHCYC
5
6
7

NSRS

A WN =

. KOMITPOMHCC
. BCE
. HET BEpHOT'0 OTBETa
K TpeboBaHusM, IpEIBIBISAEMBIM K YIIPABICHYECKUM PEIICHUSM OTHOCSTCS:
1. equHCTBO LENEH.
2. HayyHast 000CHOBAaHHOCTh M IPAaBOMOYHOCTb.
3. ICHOCTH (hOPMYITUPOBOK
4. KpaTKOCTh (POPMYITHPOBOK MPUHATOTO PELICHUS.
5. CBOCBPCMCHHOCTD U OIICPATHUBHOCTL IIPUHATUA peHIeHI/II\/JI, IMOBBIITAOIHUE HCHHOCTD IMPUHATOI'O
pelIeHus..




6. OOBbEKTUBHOCTH.
7. HET BEPHBIX OTBETOB
8. Bce OTBETHI BEPHBI

2.2 TunoBble 321aHUA I OLIEHKU HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJibTaTa

Ko 1 HanMeHOBaHME KOMITETEHITUI O06pa3oBareabHBINA PEe3yJIbTaT

OIIK-3.2 AHanusupyer npobnemubie | OOyJaromuiicss yMeeT: aHaJTU3UpOBaTh NPOOIEMHBIC
CUTyallul  JIEATENbHOCTH  OpraHU3alliH, | CUTyalluH Ui pa3pad0TKU U MPUHITHS 00OCHOBAHHBIX
paspabarsiBacT OPraHU3alMOHHO- | OPraHU3alMOHHO-YTIPABICHYECKUX peLIeHHH,
yIpaBIeHUYECKHE PElIeHUs] 1 OOOCHOBBIBAECT | IPUMEHATh  METOAbl  Pa3padOTKHM U BHEAPEHUs
HUX C YYETOM JOCTHKEHUS SKOHOMHUYECKOW, | yIPaBICHYECKUX pelIeHui TSt JOCTIDKCHHUS
COIMaJIbHOM u DKOJIOTHUECKOM | SJKOHOMHUYECKOM, COLMAILHOM, DKOJIOTHUECKOM |
3hHEKTHBHOCTH JPYTUX BUIOB 3PPEKTHBHOCTH.

IIPUMEPHI 3ATAHUN

3agaua Nel.

Ha npennpustiy, 3aHUMAIONIMMCS H3TOTOBJICHHEM >KEHCKOW OOYBH, PYKOBOJICTBO BBISBHJIO
CHIDKCHHE BEJMYMHBI MNpHOBUIM U3-3a CHIDKEHUS 00beMOB mpojaxk. B pesynbrare anammza
BBIICHWIOCH, YTO MOTPEOUTENeH HE ycTpamBaeT KadecTBO MPOAYKIIMHA — HEKOM(pOPTHOE HOIICHUE,
TBEPIbIA 33 JHUK.

Ha ocHoBanum muarpamMmbl VIcHMKaBbl BBISIBUTH TNPUYUHBI  «Opaka» TMPOAYKIUU s
nocieAyomei pa3paboTKu yIpaBlIeHYECKOro PEIICHNUS.

3agaua Ne 2

Kommnanus «lopsumii x;1e0» NpPOU3BOAUT U TPoAaeT XJieOOOyJIOUHbIE M3AETUS U JApYyrue
NPOAYKTHL. PyKoBOAWMTENb KOMIAHMM pEan30Ball yNPaBIEHYECKOE PpEHICHHE 10 H3MEHEHHIO
(yHKIMOHATIBHBIX OOS3aHHOCTEM M COKpaTuia ofHoro paborHuka. Jlpyrum paOoTHHKaMm 3a
BBITIOJIHEHUE JIOTIOJIHUTEIBHBIX (DYHKIMIA YBEIUYHIN MaTepUalbHOE BO3HarpaxjaeHue. B pesyibrare
COBEpIICHCTBOBAaHUS (DYHKIMOHAIBHBIX O0S3aHHOCTEH U Jydyleld paboThl ImepcoHaa ce0ecTOMMOCTh
MIPOIYKIMK YMEHbITIIAch Ha 1%, 1ieHa uznenuii ymenbimmiachk Ha 0,5%, HO o0IIas 1eHa peanu3aiim
yBenMumiIach Ha 5% u3-3a yBenuueHus: oobema npojaax. OO1ie faHHble TpUBeIeHbI B Ta0I. 1.

Tpebyercs OLEHUTH SKOHOMHYECKYIO 3()()EKTUBHOCTH YIPABICHUYECKOTO PEIICHHUS IBYMS
METOJIaMU: METO/] COMOCTABJIEHUSI KOHEUHBIX PE3YJIbTATOB U MO KOHEYHBIM Pe3yJIbTaTaM.

Tabnuna 1
Otam paboThl OO6mas nieHa OO0mue 3aTpaThl B [Tpu6bLTL, MITH. pYO.
peanu3anuu B Mec., Mec., MITH. pyO.
MJIH. pyO.
Ho peanuzauuu YP 2,592 2,074 -
[Tocne peanuzanuu YP 2,722 2,054 -

3amanue Ne3.

Komnanust OAO «Asusimaky 8 set ycnemHo padoTaer Ha poccuiickoM peiHke. OHa 3aHUMaeTcst
MIPOM3BOJCTBOM M MPOJIaXKei YNMaKOBOYHOTO MaTepuaia AJs KHUJIKHX MUIIEBBIX MPOAYKTOB, a TaKXkKe
o0ecreynBaeT 3aMHTEPECOBAHHBIE KOMIAHUU TEXHOJOTHYECKUM O0OpYy/IOBAHHWEM IO NPOU3BOACTBY
ynakoBoyHoro marepuana. B xommanuu paboraer 1040 yenoBek. Kommanus umeer oauH ¢uinan B
Cankr-IlerepOypre. B 2019 r. uncras npuObLTs KOMIaHuu coctaBmwia 20 MIIH. py0. TIPH BaJIOBOM
noxone 140 mmH. py0. u 3atpatax 120 muH. py0.

Hupekropar xommanmu 1o utoram 2019 1. oOcyxxnan Bompoc 00 yBenmwdeHHWH jaoxona. Ha
roJI0COBaHUE ObLIO BRIHECEHO TPH aJIbTEPHATUBHBIX YIPABICHUECKUX PELICHHUS:

1. Opranmsosats eme asa ¢uimmana — oaud B I. HoBocubOupcke, a apyroit B 1. Camape. ITo




pe3yJbTaTaM MapKETHHTOBBIX HCCIEOBAHUI B 3TUX Tropojax MMeercs OONbIIoN U
JOJITOBPEMEHHBIN CIIPOC HA NPOAYKIHMIO KOMIIAHUN;

2. Pazobparbes B yNpaBieHYECKOW M MPOM3BOACTBEHHON JIEIATENLHOCTH KOMIIAHUH, HABECTH TaM
MOPSIIOK,  CHU3UTh  M3ACPKKM W YXKECTOUUTh  aJIMHUHHUCTPATUBHYIO U
TEXHOJIOTUYECKYIO NUCLUILIAHY

3. Cnenarb CTaBKy Ha YJydlleHHE YCIOBUH pabOThl IEpCOHANA, CTUMYJIMPOBAHHE HX
MIPOU3BOAUTENIBHOIO TpyZa U TBOPUYECKOW AEATENBHOCTH IO NMpuHIuNy: «CHadana
CTUMYJHMpPOBAaHUE, a IOTOM — IPOU3BOJUTEIBHOCT». 3a CUYET ITOrO0 MOKHO
CHU3HUTHh HENPOU3BOJIUTEIBHBIE pACXOJbl M YCWINTh HHTEIUICKTYaJIbHBIM H
COLIMAJIBHBIN ITOTEHIMAJI KOMIIAaHUH.

OpHEeHTHPOBOYHBIE TAHHbIE PACUE€TOB MPUBEIEHBI B Ta0I. 2.
PykxoBoACTBO KOMIIaHUM BBIOPAJo TpETHil BapuaHT YP.

Tabnuya 2
OcHoBHBIE JaHHBIE 0 YP, BLIHECEHHBIE HAa I0JI0COBAHHE

[TapameTpsl BapuaHnTsl pereHui

1 2 3
Basooii qoxoa, MiTH. pyo. 215 150 230
3aTrpaTsl, MIIH. py0. 180 140 185
Uwucras npuObLTH, MITH. PYO. 35 10 45
Bpems peanusauuu YP, mec. 18 3 6
CouuannHas yCTOMYMBOCTHCpEIHSIS Huzkas Bricokas
TexHOI0rnYecKkue nepereKTUBEI Bricokue Huzkue Cpennue

Bonpocui. Kaxue Buapl 3pdexTruBHOCTH OBUTO OBI 1I€J1I6CO00pa3HO PACCMOTPETh B MIPUBEICHHOM
cutyauuu? Kakue 3HaueHus sKOHOMHUYECKOM 3((EKTHUBHOCTH MMEIOT mpeiioxkeHHble YP? Kakxue
IPUOPUTETHI (PYHKIMOHAIBHON 3P PEKTUBHOCTH MOKHO IPEJIOKUTh B JAaHHOM cuTyanuu?

3ananue Ne4.,

Komnanus 3A0 «ApT-BUAEO» 3aHMMAETCS NPOAAKEH JMIEH3UOHHBIX XYJ0XKECTBEHHBIX
(¢uIHbMOB Ha BHUJEOKAacCEeTax W JIa3epHBIX AMcKax. B kommanum pabotator 42 yenoeka. OHa nMeeT
ouc u neBATh KMOCKOB B T. banammxa. Komnanus ctaObuinbHO paboTaeT U MONIydaeT eKEMECIUHYIO
npuObLIb B pasmepe 205 toic. py0. AupexkTop KOMIaHUM 33ayMall peOpraHu30BaTh KOMIIAHUIO ITyTEM
CO3/IaHHUS CETH 3aBUCUMBIX NAPTHEPCKUX OpraHM3allUii, YIIpaBIsIeMbIX KOMIaHUEH «ApT-Buneo». [
sToro oH mnepepeructpupoBad 3A0 B yupexaeHue, paOOTHUKOB [EBATH KHOCKOB IepeBel Ha
UHAVBUAYAIbHO-TPYIOBYIO AESITENbHOCTh. IIpy 3TOM CyIIECTBEHHO YMEHBIIWINCH 3aTpaThl Ha
00CITy)KMBAIOIIMI amnmapaT KOMIIaHWHU, 8 YeJIOBEK OBLIO YBOJIEHO, a €KeMecsuHas MPUOBLIb BBIPOCTa
1o 595 teic. py0. (Tabm. 3).

Tao0mnuma 3
Otan paboThl KOMIAHUU OOmas neHa OOu1re 3aTpatsl B [Tpu6bLIb, MITH.
peanu3anuu B MECSI, | MeCSIl, MJTH. pyoO. pyo.
MJIH. pYO.
Mo peanuzannu HOBOro YP 3,458 3,253 0,205
[Tocne peanuzanuu HOBOTO YP 3,266 2,671 0,595

TpebOyercsa omnpenenuts 3KOHOMHYECKYIO 3(G(GEKTUBHOCTh YHPABICHUYECKOIO  PELICHUs
JUPEKTOPA KOMITAaHUU.

3agannme Nes.

3A0 «Xeormcy» sABIsETCS TYpPUCTUUYECKONW KOMIAHUEHW ¢ YMCIEHHOCTBIO MepcoHana 17 4enoBex.
Komnanus opranuzoBana B 1993 r. u cnenuanusupyeTcs Ha MOPCKMX M PEUYHBIX KpyHM3aX, a TaKxkKe
OCBaMBaeT OPraHU3alMIO OT/bIXa HAa MOpPCKUX mobepexbsax Erunrta, Typuun, Mcnanum u XopBatuu.
Komnanus umeer cBsizu Oonee yeM ¢ 30 3apyOekHBIMM KOMMAHUSAMHU IO BceMy Mupy. KimeHTs
KOMITaHUM OBbUIU JI0BOJIbHBI 00CTY>KMBAaHUEM M OTIBIXOM, O YEM CBHJIETEIHCTBYIOT MHOTOUYUCIIEHHBIE
3allMCH B KHHUTE MPEITI0KEHUH, TO eCTh Ka4eCTBO YCIIYT ObUIO Ha XopolieM ypoBHe. OO1ias cTpyKTypa




KOMITAHHMH MpPEJCTaBIeHa Ha puc. 1.

KoHkypeHlMs KOMIAaHUI B JaHHOM HalpaBJIEHMM IOCTaTOYHO >kecTkas. s oGecrnedeHus
KOHKYPEHTHOT0 IpeumyinectBa pykoBoACTBY 3A0  «Xeomncy NpuUXOAUTCs YMEHbLIaTh HAKJIaJHbIE
pacxolpl M CHMXKAaTh Ce0ECTOMMOCTb TYpOB. ['€HepajbHBI IUPEKTOp C COrjacusi CIELHaTHCTOB
KOMIIaHUM peanu3oBail YP, 10 KOTOpOMYy OCHOBHOM LIEHTp paboOThl MEepeMecTWiICs B
MIPOM3BOJICTBEHHBIN OT/en. PaOOTHHKM BCIIOMOIaTeNbHOrO OT/ENA 4acTh paboyero BpEMEHU CTalu
BBITIOJIHATH (DYHKIIMU TIPOU3BOICTBEHHOTO OT/ENA, B TOM 4YHUCIiie 0(hOpMIICHHE ITyTEBOK, BU3 U JIp. 3a
CUeT TAaKOro IMepeMeIleHUs] YAaJIoCh OOCIYXHTb OoJblllee KOJIMYECTBO KJIMEHTOB, M MPUOBLIb
KOMITAHHMH CTAJIa yBEINYUBATHCS.

OpnHako yepe3 Moiroja KOJUYECTBO KIMEHTOB CTajJO0 MOCTENEHHO YMEHbIIAThCA. XOTs ka0l
He ObUIO, HO XapakTep OOCIYyXHMBaHHS yXKe INepecTal B IOJHOM Mepe yIOBIETBOPSTH KIMEHTOB.
[Tpu6bLIs KOMIAHUU TONLIA BHU3. PyKOBOACTBO KOMIIaHUM OBUIO B HEJJOYMEHUH OT pe3yiibTara YP.

FeHepanbHbIN —» CekpeTapb-pedepeHT
ANPEeKTOop

4

3aM. reHepasibHOro
AVpeKTopa
A
BcnomoraTenibHbIV OTAenN Mpon3BoACTBEHHbIN
oTaen
MeHepn>xep No CBA3AM MeHeO>kepsbl Mo
MeHem>xep No nNpoaykKTy nponakam (4 4en.)
MeHep Kep-CTaTUCTUK MeHep>xep No pekiame
MeHepxep-MmapkeTosor Kypbepbl (2 4yen.)
MeHepm>xep no CnaBHbIN Byxrantep
nepcoHany byxranTtep-kaccmp

Pucynox 1 - Cmpykxmypa komnanuu

Bonpocwl. KauectBo xakux nporeayp [IPYP moxno onenuth B nanHo# curyaruu? Kak MoxHO
oLeHUTh obmee kadectBo YP? Kakolf ypoBeHb yIpaBieHHMs KaueCTBOM YCIYr HCHOIb30BAJICH
pykoBoacTBoM KommaHuu? Kakue pekoMeHAalMu MOXHO MpeanokuTh komnanuu 3A0 «Xeomce» 1o

YIPABJICHUIO KAY€CTBOM TYPUCTUUECKHUX YCIYyT?
Samanue Ne6.

00O «I'anuHay» gBIsieTCS KpyNHEHIIEH KOMIAHUEH MO ONTOBOMW TOPTOBJIE€ KOCMETUKOU U
napdromepueii. Ycnemuo paboras ¢ 1994 r., komMmaHusT UMEET MOCTOSHHBIX MAPTHEPOB IO
MOCTaBKe U peain3zanuu npoaykuuu. Kommnanus pabotaer Ha yCIOBUSIX «0e3HANIMYHAS OIIaTa Mocie
MOJIyYEHUSI IPOAYKIMKW». TeM He MeHee, KOMMEPUYECKHE PUCKH BCETJa COMPOBOXKIAIOT AESATEIHHOCTD
KOMITaHU.

11 mas 2000 r. xommanus «lanuHa» 3akmoumna gqoropop Ne 140 ¢ mocraBumkoM — (Gupmoit
«ABryctun» Ha nonydenue mappromepun 18 mas 2000 r Ha cymmy 100 ThIC. pYO. C OIUIaTON HE
nozanee 30 mas 2000 r.

14 mas 2000 r. kommanus «l anuHay 3akimoumia qoroBop Ne 144 ¢ mokymareneM — (upMoit
«Kpoxa» Ha otrpys3ky stoii mapdromepuun 20 mas 2000 r. Ha cymmy 130 thIC. py0. C omnaroil He
no3aHee 27 mast 2000 r

B nazHauenHsie cpoku kommnaHus «[ annHay moiay4ywia napQroMepHio U oTIpaBwia ee pupme
«Kpoxa». ®upma «Kpoxa» mocie nonydeHus ToBapa OIjiaTHia cYeT B cBoeM OaHke «IDKCTpa-0aHK».
Opnnako OaHK 3ajeprkai mepeBoj AcHer Ha JiBe Heaenu, U oHd npunuid 10 urons 2000 r. CBoOO HBIX




JEHEKHBIX CPEACTB Ha pacueTHOM cyeTe y kommnanuu «[anmmHa» He ObuI0. 3a KaXIbl JeHBb
MIPOCPOYKH, COTJIACHO JIOTOBOPY, KoMmnaHus «[ anuHay nomkHa miaTuth 3% ¢upme « ABTYCTUHY.

Bonpocel. K xakuM BHAAaM TEXHOJOTMYECKOW OTBETCTBEHHOCTH OTHOCUTCS HEHAJIE)kKallee
ucroiHeHne 6aHkoM cBoux obOs3aHHOCTEi? Kakue ¢hopMbl OTBETCTBEHHOCTH MOTYT OBITH IPUMEHEHBI
K 0aHKy co cTopoHbI Kommanuu «I anuHa»?

3agaua Ne 7

Buue-npe3naeHT 1mo NpoM3BOJCTBY M3 KOMIIAHWMH, B HACTOSIIIEE BpPEMs BBITYCKAIOLIEH
3JEKTPUUECKUE Ta30HOKOCHUJIKHM, CUYUTAET, YTO PACIIUPSETCS PBIHOK PYYHBIX Ta30HOKOCUIOK. OH
JIOJKEH PELIUTh CTOUT JIA MEPEXOAUTh Ha MPOU3BOJICTBO PYYHBIX TA30HOKOCHIIOK, U €CIIU CIIENATh 3TO
— CTOUT WJIM HE CTOUT MPOJOJIKATh BBIMYCK 3JEKTPUYECKUX Ta30HOKOCWIOK. [Ipom3BoacTBo 0bOomx
TUTIOB KOCWJIOK MOTPeOyeT yBEeTWYEHUE MPOU3BOACTBEHHBIX MOIIHOCTEH. Jl0 MPUHATHS pelIeHUs OH
coOpal pereBaHTHYIO MHGOPMAIUIO 00 0KHIa€MBIX BBIUTPHIIIAX B CIy4Yae TEX WJIM UHBIX BApPUAHTOB
JENUCTBUN U O BEPOITHOCTH COOTBETCTBYIOIIMX COOBITHH.

Heo0xonumMo mocTpouTh 1epeBO PELICHHIA.

3agaua Ne 8

Bo1 — Bnagenen kouautepckon «Keke». B Hauane kaxaoro qHS HEOOXOAMMO PEUIUTH BOIPOC,
CKOJIBKO MUPOKHBIX HYKHO UMETH B 3aIace, 4YTo0bl YIOBIETBOPUTH CIIPOC U OBITH IOBOJIBHBIM CBOUM
pemenueM. Kaxnoe nupoxkHoe obxomutcs BaM B 7 py0., a Bl ero mpoaaere no 13 py6. Ilpoxats
HEBOCTpPeOOBaHHBIC TMHUPOKHBIE HA CIEAYIONIMI JCHh HEBO3MOXHO, TMOSTOMY OCTAaTOK OOBIYHO
pacmnpopaercs B KOHIIE IHs 10 3 pyO. 3a MTYyKY.

Ompenenure, CKOJIBKO MUPOXKHBIX HY)KHO B Hadajie KaKJIOTO JHS, €CIM CIPOC B MPEIbIIYIINE
MepHOBl OBLIT COrNIacHO Talil. 4.

B pemenun 3aaun npuMEHUTh KPUTEPHUH:

1) MaKCcHMaKca J10X0/a;
2) MaKCUMHHA J10XOJA;
3) MUHHMAaKCa BO3MOXKHBIX ITOTEPb;
4) MaKCHUMHHA OKUIAEMOTO JOXOAA;
5) MUHHMYMa OXKHJIAEMbIX BO3MOKHBIX TIOTEPb.
Tabnuma 4
JlaHHBIE cipoca Ha MUPOXKHBIC
Crpoc Ha TMPOKHOE B JIEHD 1 2 3 4 5
YactoTa 5 10 15 15 5
OTHOCHTENNBHAS YacTOTa 0,1 0,2 0,3 0,3 0,1
(BEpOSITHOCTB)
OIIK-3.2 AHanuzupyer npoOsieMHbie | OOyJaroIMiACs BIIaJCeT: METOJAMH OLICHKH YCIIOBHIA
CUTYyaIuu JEATEIBHOCTH OpraHM3allMK, | ¥ TOCICACTBUI TNPUHAMACMBIX OPTraHU3aIMOHHO-
pa3pabatsiBacT OpPraHM3AIMOHHO- | YIPABIEHYECKUX pEIICHW,  HaBBIKAMHU BBIOOpA

YIOPABJICHUYECKUE pEIIeHUST W OOOCHOBBIBACT | ONTHUMAIBHOTO PEIICHHS IJIsl peau3allii ¢ Y4EeTOM
WX C Y4YETOM JIOCTIDKEHHUS SKOHOMHYECKOM, | BCEX BHJIOB OTBETCTBEHHOCTH U 3(PPEKTUBHOCTH
COITMAJIbHOM Hu JKOJIOTHYECKON
s pekTUBHOCTH

OPUMEPBI 3ATAHUN

3agaua Ne9
[Ipennpusitue npouszBoautr 400 35IeKTPOIIMT B Mecsl U peanusyeT ux no neHe 2500 pyo.
[Tepemennsie uznepxxku coctapisioT 1500 py6. Ha uzaenue, MOCTOSHHBIE U3AEPKKU TMPEIIPUITHS —
350 000 py6. B mecst. [IpencraBienst B Ta0I. 5.
Tabnuua 5
Tloxazamens Ha eounuyy npooykyuu, pyo. % 8 00JIAX eOUHUYbI




[lena peanu3zanuu 2500 100 1
[lepemennbie 1500 60 0,6
U3JIEPIKKH

BanoBas mapxa 1000 40 0,4

1. HavanbHuk OoTAENa MApKETUHTa CUUTAET, YTO YBEJIMYECHHE PAacXoJ0B Ha pekiaamy Ha 10 000
py0. B MecsIll crnocoOHO 1aTh MPUPOCT exemecsdHol BeIpyukd Ha 30000 py6. Cnenyer a1 NpuHUMATh
pelieHne o0 yBeJIMYeHUH PEKIaMHOro Orokera?

2. 3amecTuTeNb T€HEPAIbHOTO JUPEKTOpa MO MPOU3BOJACTBY IpeularaeT HCIoib30BaTh Oojee
JIEIIeBbIC MAaTEPUAIBI, YTO MMO3BOJUT SKOHOMHUTH Ha MIEPEMEHHBIX M3/epXKKax 1o 250 py0. Ha Kaxaou
enuHuIe npoaykuuu. OnHaKo, MO MHEHHUIO HayalbHUKA OTJENa CObITa, 3TO MOXET INPHBECTH K
CHIDKEHHUIO KayecTBa U MaJieHuio oobeMa peanusaruu A0 350 mrtyk B Mecsn. CiaeayeT a1 NPUMEHATh
Oosee selIeBble MaTEpUaIbI?

3. HavampHUK OTAENa MapKeTHHTa TpeasiaraeT CHU3WTHh IeHy peanusanuu Ha 200 py6. u
OJTHOBPEMEHHO JOBECTH pacxoabl Ha peknamy a0 150 000 py6. B mecsan. B srtom cinyuyae oH
MIPOTHO3HUPYET yBennueHue oobema rnpojax Ha 50%. MoxxHo 11 000pUTh Takoe penieHue?

4. HavanpHuk oTaena cOblTa MpenigaraeT HW3MEHUTh (opMy oOIIaThl TpyJa CBOUX
COTPYJIHHUKOB: OTMEHHUTbH OKJIaAbl (CyMMapHbI MecsuHbId ponz omatsl coctasiser 60 000 py6.) u
YCTaHOBUTh KOMHUCCHOHHOE Bo3HarpaxaeHue 150 py6. ¢ kaxaoi npogaHHoil mmTel. OH yBEpeH, 4To
o0beM mpoaax BeipacTeT Ha 15%. Ciemayer au CoriaacuThCs ¢ IPETIOKCHHBIM PEIICHUEM ?

[IpencraBbre cesi B poJIM FeHEPAbHOTO JUPEKTOpa M JaiTe apryMEeHTHPOBAaHHBIE OTBETHI HA
MIOCTaBJIEHHBIE BOIIPOCHI.

3agaua Nel(

[IpennpusiTe U3roTaBIMBaeT MacisHble (QUIBTPHI JUIsI aBTOMOOWIEH U peanusyer ux mno 10
pyO0. 3a mTyKy. [lepeMeHHbIE U3EPKKU HA €TUHUILY MPOAYKLIUHU COCTABIIOT 3,6 pyO. KBapranbHblii
obveM mpogaxxk — 250 000 mrt. [TocTostHHBIE M3AEPKKU MpeanpusTHs cocTaBisitor 975 000 pyo.
ITopor peHrabenbHOCTH TmepelaeH. PykoBOACTBY MNpeanpusTHs TOCTYNHMIO KOMMEpYecKoe
MpeIoKeHNe BRIMOIHUTD 3aKka3 Ha 20 000 ¢unsTpoB 1o 1ene He Boile 5,25 py6. Brinonnenue storo
3aKa3a HE BBI30BET POCTa IMOCTOSIHHBIX H3ZepkeK. Kakoe perienue (MPUHATH NPEJIOKEHHE WIH
0TKa3aThCsl) TOJKHO MPHUHSITH PYKOBOJCTBO MPEINPUSITUS?

3amaua Nell

B ropone N pemator, rae um nposectu Jlenb ['opona, 4ToObl MOMYYUTh MaKCHUMAaJIbHYIO
npuObLIb. CyIecTBYeT J1Ba BapUaHTa MIPOBEACHUS MPa3HUKA:

1 - Ha OTKPBITOM BO31IyXE;

2 - B TeEatrpe

JI7st IpUHATHSI TaHHOTO perieHus moTpedyeTcs cienyromias nadopmaius (Tadi. 6):

1) nporHo3 noroisl (BEPOSITHOCTD JOXK/Is1, COJHIIE);

2) npuOIN3UTENBHBIN pacyeT NpUObLIH.

Tabmumua 6
Ha otkpsiTOM BO31yX€E B Teatpe
Comnue 60% 1000 750
Hoxnap 40% 200 500

Kpurepuu:

1 ONTUMHUCTHYCCKHUI WIIH maximax.

2 MECCUMHUCTUYECKHUI MIM MAaKCHMUH.

[To maHHOMY KpUTEpHIO, B TE€ATPE.

3 cpeaHee 0KUIaeMOE 3HaYEHUE TPUOBLITN

4 MUHUMU3AMKS MAaKCUMAJIBHO BO3MOKHBIX ITOTEPb.

Heobxomumo BRIOpaTh BapUAHT MIPOBECHUS MPA3THUKA C YUETOM MPEIOKEHHBIX KPUTCPHUCB.

3apaua Nel2 (TpancnioptHas 3a7a4a)




@upma «Tpu Toncrsika» 3aHMMAeTCsl JOCTABKOM MSCHBIX KOHCEPBOB C TpeX CKIAJOB,
PacroJOKEHHBIX B pa3HbIX TOYKax ropojia B TPU MarasuHa. 3amachl KOHCEPBOB, MMEIOIIMECS Ha
CKJIaJIaX, a TaKkXke O0BEeMBI 3aKa30B Mara3uHOB M Tapu(bl Ha TOCTaBKY (B YCIOBHBIX JICHEKHBIX
€IMHULIAX ) TIPEICTABICHBI B TPAHCIIOPTHOM Tabnuie (cM. Tabil.).

Mara3uHsbl 3anachl,
Crnazs Nel | No2 | Ne3 | ThIC. IUT.
Cxaan Ne 1 1 3 2 100
Cxirag Ne 2 5 1 4 200
Cxmam Ne 3 4 2 1 300
3aka3sbl, ThIC. HIT. 250 | 250 | 100

Haiitu ruian nepeBo3ok, 00ecreqnBaoNiil HAMMEHBIINE JICHEKHBIC 3aTPAThI.

3agaua Nel3 (moxnens JleonTheBa)
JlaHbl BEKTOpP HEMPOU3BOACTBEHHOr0 notpebiieHust C 1 MaTpuLia MEXOoTpaciaeBoro dananca A4:

Bilis 05 0,25
i Lo 10,25 0,25

Haiitu BekTOp BaJIOBOTO BBIMTyCKa, 00ECIIEYMBAIOIIUI TaHHBIH BEKTOP MOTPEOICHUSI.

3agaua Ne 12 (monens Helimana)
JlaHbl MaTpuIbl 4, B TEXHOJIOTMYECKUX MPOIIECCOB, BEKTOP IIEH P M BEKTOP HavyaJbHBIX 3aI1aCOB

S:
41 2 a2 3
2 1] 3 4] P=[2 ¢
30
S=
30

HaiiTi HHTEHCUBHOCTH TEXHOJIOTHYCCKUX mponeccoB, MAaKCUMHUBUPYIOIHUX CTOUMOCTL BBIITYCKa
MIpOAYKIHH 3a OAUH HpOHSBOI[CTBCHHBIﬁ UK U MAKCUMAJIbBHYIO CTOUMOCTD.

2.3. IlepeyeHb BONPOCOB A MOATOTOBKH 00Y4YAIOIINXCH K MIPOMEKYTOYHOH aTTeCTAllUM

IlepedyeHnb BONMPOCOB K IK3aMeHY

1. VYnpaBnenueckuii 1uxi1. CBsi3b MEXy BpeMEHEM YIIPABICHUECKOTO IIMKJIA U BBDKHBAEMOCTHIO
OpTaHU3aIHH.

Br160p KpHuTEpUs IPUHATHS YIIPABICHYECKOTO PEIICHHS.

Omnpeznenenne U BEIOOP aTbTEPHATUB MPUHSITHS YIIPABICHYECKOTO PEIICHHS.

KoHTponb B peanu3anuu yrnpaBieH4ecKOro PEHICHHS: BUIbI, METOIBI.

Ornenka 3¢ (EeKTUBHOCTH YIIPABICHISCKOTO PEIICHUS.

OTBETCTBEHHOCTb 3a BHIMIOJIHEHUE YIPABICHYECKOIO PELICHUS.

[TonsiTue "kKauecTBO yNpaBIeHUECKOTO PEIIEHHs" U OKa3aTelu.

ARG




10.

11.
12.
13.

14.
15.
16.
17.
18.
19.
20.
21.

22.

23.
24.

25.
26.

27.

28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

44,
45.

46.
47.

MeToapl TOAKITIOYEHHSI HOBBIX MHTEJIEKTYyaJIbHBIX MCTOYHHKOB: TEOPETUKO-UTPOBOM; METOJ]
HaCTaBHUYECTBA.

MeTo bl TOAKIIIOUEHHUS! HOBBIX MHTEJUIEKTYaIbHBIX HICTOYHUKOB: METO/BI Pa0OTHI C BHEIIHUMHU
KOHCYJIbTAHTAMH, KpayICOPCHUHT.

B03MOKHOCTh HCHOJB30BAHUS COIMATIBHBIX, STHUUYECKUX, KOH()ECCHOHAIBHBIX KYJIbTYPHBIX
pa3nuuui AJI NOBBILICHNS Ka4eCTBA YIPABICHUYECKUX PEIICHUM.

HasBatb coBpeMeHHbIE METOABI BO3AEHCTBHSI U MOTHBALIMM IIEPCOHANA.

XapakTepruCcTUKa MHANBUAYAIBHOTO U IPYIIIIOBOTO MPUHATHS YIIPABICHYECKOTO PEIICHHUS.
MeToapl NpUHATHS YOPaBIEHYECKMX pEHIeHHH B 00JacTH YINpaBieHHUS IEPCOHAIOM
(opraHM3alMOHHO- A IMUHUCTPATUBHBEIE).

OO01ue cBeeHHs 0 TEOPUH NPUHATHSI PELLICHUH.

Omnpenenenne ynpaBiaeHYECKOrO PELIEHUs, €T0 COAECPKAHUE.

XapakTepucTUKa METO/I0B AMATHOCTUKH MTPOOIIEM.

XapakTepHUCTUKa METOIOB ONIPEAEICHHS AIbTEPHATHUB.

XapakTepucTuKa METOI0B PeaIn3alui YIIPaBICHYECKUX PELICHUH.

XapaKkTepHUCTUKA SKCIIEPTHBIX METOIOB IIPUHATHUS YIIPABICHUECKOTO PEIICHMSL.
XapakTepHucTUKa HEAKCIIEPTHBIX METO/I0B IPUHATHUS YIIPABICHUYECKOIO PELLICHUS.
XapaKkTepHUCTUKa METOIOB IPUHATHUS YIPABICHUYECKOTO PEIIEHNUS, OCHOBAaHHBIX Ha TBOPYECKOM
MBIIIEHHH.

XapaKkTepUCTUKA 53BPUCTUYECKOIO MeTo/la OOOCHOBAHHUS YIIPABICHUECKUX pELICHUH B
YCIIOBUSIX HEOIIPEICIIEHHOCTH.

CeteBoii aHamu3 padoT.

OnTtuMuzanusi KaJleHIApHOTO IUTAHUPOBAHMS BBHIMOJHEHUs paboT C  HCHOJIb30BaHUEM
COLIMAJIbHBIX, DTUYECKUX U APYTUX Pa3INuni.

Anroput™ pa3zpaOOTKH U PUHATHS OPTaHU3aLMOHHO-YIIPABIECHUECKOTIO PEILICHUS

Metonbl TpUHATHA YOPABICHYECKMX pELIeHHH B 00JacTW yNpaBJIECHUS MEPCOHAIOM
(counanbHO- MCUXOJIOTUYECKHUE).

Metonbl TpUHATHA YOPABICHYECKMX pELIeHWH B 00JacTH yHpaBJICHUS MEPCOHAIOM
(3KOHOMHUECKHE).

KanpoBoe penieHne Kak pa3HOBUJHOCTD YIPABICHUYECKOTO PEILICHUS.
HedopmanbHo-3BpUCTHYECKIE METOBI: HOMUHAJIBHON TPYIIIIOBOI TEXHUKHU; aTaKH Pa3HOCOM.
HedopmanbHO-3BpuCTHYECKHE METOBI: CHHEKTHKA, MOp(dosIornyeckue.

HazoBuTe BHIBl THUIOJOTUM YOPABIEHYECKUX PEUICHWM, OTpa)kalolUX JIMYHOCTHBIE
XapaKTEPUCTUKU MEHEIKEPa

[Tpoueayps! opranu3aliiy BHIIIOJHEHUS YIIPaBICHYECKUX PEIICHUN.

XapakTepuCTUKa BHYTPEHHEH cucTeMbl HH(OpMAIMK B OpraHU3aLIH.

HcTouHnky nHPOpMaLIUK, UCIOIb3YEMbIE MEHEKEPOM TIpU pa3pabOTKe PeLeHHUS.
Nudopmanmonnoe obecriedeHne pa3paboTKu pereHui.

Hcnonp30BaHnE MOJENUPOBAHMS IPU IPUHATUH YIIPaBIEHUECKOTO PELICHMUS.

XapakTepucTUKa 3TaroB MpoLecca MOJASIUPOBAHHUS.

KpaTkass XapakTepucTHKa MOJENEH, WCIONb3yEMbIX IpPU MPHUHITHH YIPABIECHYECKOTO
pelIeHus: OCHOBHbIE MOMEHTBI, JIOCTOMHCTBA M HETOCTATKU

MeToapl MOIETUPOBAHUS YIIPABICHUECKUX CUTYyalLUil.

Kitaccnueckast monens npu [IPVYP.

AnmuHUCTpaTUBHAs Mojenb npu [IPYP.

[Tonutnueckas moaens ripu [IPYP.

OKOHOMHMKO-MAaTEMaTHYECKHE MOJIENM M METOJbl: aHATUTUYECKHE METOJBI; CTATUCTUYECKHE
METO/IBI;

OKOHOMHMKO-MAaT€MaTU4YECKHME  MOJENM M METOJBIL: METOJIbl ~ MaTEMaTUYECKOTO
IIPOrpaMMUPOBAHHUS U MATPUYHBINA METO/.

IInanupoBanue u ynpasieHue 3anacamMu: Mozienb Npou3BOACTBA TAPTUH ITPOLYKTOB.
[InanupoBaHue U ynpaieHue 3anacamMu: Mojienb MiIaHupOBaHus AePUIHTA.

IInanupoBanue u ynpasieHue 3anacaMu: Moienr 5KOHOMUYHOIO pa3Mepa MapTHH.



48. OneHka CTOMMOCTU IIEHHOCTH MH(OpMALMK NpU pa3padOTKe M MPUHATHH YIPaBIEHYECKOIO
peLIeHHUS.

49. Metoapl KOJMYECTBEHHOTO aHaJM3a JOCTOBEPHOCTH W LEHHOCTH HWH(QOpPMALMU TpU
pa3paboTKe ¥ MPUHATUH YIPABICHYECKOIO PELICHUS.

50. MeTospl Ka4eCTBEHHOTO aHallu3a JOCTOBEPHOCTH U IEHHOCTH MH(OPMAIMU MTPH pa3padoTKe U
NPUHATHH YTIPaBIEHYECKOTO PEILICHHS.

51. DxoHOMHUYECKUI aHAIM3 B MIPUHATHUN YNPABICHUECKUX PELICHUM.

52. XapakTepucTuKa METo/Ia ClIeHapreB U METO/1a "JiepeBa peleHuit" .

53. TlonsTue "cynepontuMaibHOE perieHue".

54. OcHOBHBIE CyOBEKTHBHbIE M OOBEKTHBHBIE OIIMOKM MEHE[Kepa TMpH  NPUHATUU
YIPaBIEHYECKOTO PEILICHUSI.

55. BausiHue BHEIIHEH cpeibl OpraHn3alui Ha IPUHATHE YIIPaBIEHUYECKOTO PEeIeHHS.

56. Kputepuii ['ypBuna - KOMIpOMHUCCHBIN crTOCOO BBIOOpA aJIbTEPHATHUBBI B YCIOBHSIX PUCKA.

57. OcHOBHBIE CyOBEKTHBHbIE M OOBEKTHBHBIE OIIMOKM MEHE[Kepa TMpH  NPHUHATUU
YIPaBIEHYECKOTO PEIICHUSI.

58. MUHMMaKCHBINA KpUTEpHiA BEIOOpA aIbTEPHATUBBI B YCIOBHSIX PUCKA M HEOIIPEICIIEHHOCTH.

59. OnpeneneHue U BUJIbl PUCKA, BOSHUKAIOUIETO MPHU pa3padOTKe U NPUHATHH YNPABICHUYECKOTO
peLIeHHUS.

60. Tumbl HeonpeaeIeHHOCTeH TP pa3padOTKe U MPUHATUHU YIIPABICHUECKOTO PELICHHUS

61. Anroput™ pa3pabOoTKH YIIPAaBICHUECKUX PELICHNUH B YCIOBUSAX PUCKA U HEONPEAEICHHOCTH.

62. MeTtonbl CHUKEHUS] BO3MOKHBIX CHEHUPUUECKUX U IKOHOMHUUECKHUX PHUCKOB.

63. Crieuduueckue pucKH, CBA3aHHBIE C peajn3aluell YIpaBIeHUECKOro PeleHns U METOIbl UX
CHIDKEHUS.

64. PbIiHOUHBIE PUCKH, CBS3aHHBIE C pealu3alueil ynpaBIEHYECKOTO pelIeHHs M MEeTOJbl MX
CHIDKEHUS.

65. Vicnonp30BaHne MaTeMaTHYeCKOro OXKHUJIAHHSI ¥ CTAHJAPTHOTO OTKJIOHEHMS Ul OLIEHKU PUCKA.

66. MeTo1bl OLIEHKH MHBECTULIMOHHBIX TPOEKTOB IPU MIPUHATHUN YIPABICHUYECKOTO PEILICHUS.

67. MakcUMaKCHBIM KpUTEpHil BEIOOpA aIbTEPHATHUBEI B YCIIOBHSIX PUCKA M HEOTIPEICIIEHHOCTH.

68. OCHOBHBIE HaIIPaBJICHUS JEHCTBUI MIPH YIIPABJICHUN PUCKAMH.

69. OCHOBHBIE TPUYMHBI HEBBITTOJHECHUS YIPABICHYECKUX PEIICHUIA.

70. OO0mue cBeieHNs 0 TEOPUU MIPUHSTHS PEIICHUH.

71. OnpezencHre ynpaBIeHYECKOTO PEIIECHHS, €ro COAepIKaHue.

72. Kiaccudukarus opraHi3annoHHO-YIIPABICHYCCKUX PEIICHHH.

73. XapakTepucTUKa WHAMBUIYAJIbHOTO ¥ TPYIIOBOTO TMPHUHATHS YIPABICHYECKOTO
peLICHUS.

3. MeToan4eckne MaTepHaJibl, ONpee/siioIue Pouelypy 1 KpUTEPUH OLleHUBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTEHLIMIi IPY NPOBeJeHNH NPOMEKYTOYHOM aTTecTalnu

Kputepun (popMupoBaHusi 011eHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX
3ajaHui

- OLIEHKa «OTJHYHO)» BBICTABIISIETCA 00Yy4aroleMycs, €CJId KOJMYECTBO IPAaBUIbHBIX OTBETOB Ha
Bornpockl coctanisieT 100 — 90% ot ob1iero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OILICHKa «XOPOILI0» BBICTABISETCS 00yYarolleMycs, €Cii KOJIMYECTBO MPABHIBHBIX OTBETOB Ha
BOINpockl — 89 — 76% ot o01iero oobEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «Y/JAOBJIETBOPUTEJbHO» BbICTABIIAETCS 00ydYarOlIEMyCsl, €CJIM KOJUYECTBO MPABHIbHBIX
OTBETOB Ha TeCTOBbIE BOIPOChl —75—60 % oT ob1ero o6bEéMa 3a1aHHBIX BOIIPOCOB;

- OLEHKa «HeY/AOBJIETBOPUTE/IbHO» BBICTABISICTCS OOyYarolleMycsi, €cClIM KOJUYECTBO
NpaBUIbHBIX 0TBETOB — MeHee 60% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kpurepun (popMupoBaHusi OLIEHOK IO Pe3y/IbTATAM BbINOJTHEHHUS 32 aHUI
«OT/IMYHO/32a4TEHO» — CTaBUTCA 3a pabOTy, BBHINOJIHEHHYIO IIOJHOCTBIO 0€3 OIHuOOK U
HE04YETOB.



«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTY, BHIMOJIHCHHYIO MTOJHOCTHIO, HO TIPU HAJIMYWU B HEW HE
Oostee 0JJHOM HerpyOoii OIMOKK U OJTHOTO HEeJloueTa, He 0oJiee TpeX HEeJ0YETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTaBUTCA 3a pPaboTy, eclu OOydYaroUIuiicsl MPaBUIBLHO
BBITIOJIHWJI HE MeHee 2/3 Bcell paOOThI WM JOMYCTHJI HE Oojiee OaHON rpyOoil omuOKM W ABYX
HEJ0YETOB, He OoJiee ofHON TpyOoil 1 oHOM HerpyOoil ommbOku, He Oojiee TpeX HErpyObIX OIMMOOK,
OJTHOW HEerpyOO¥ ONIMOKU M IBYX HEJJOYECTOB.

«HeynoB/1eTBOpUTEIHLHO/HE 3aUTEHO» — CTABUTCS 32 pabOTy, €CIIHM YUCIIO OMMOOK M HEJO0UYETOB
NPEBBICHIIO HOPMY JIJISl OLICHKH «YIOBJICTBOPUTEIILHO» WIIHM MPABHIBLHO BBITIOJHEHO MeHee 2/3 Bcei
paboTHI.

Buner ommbok:

- TpyOble OMMOKK: HE3HAHWE OCHOBHBIX TOHSTHUH, MPaBWI, HOPM; HE3HAHHE MPHEMOB PEIICHUS
3aj1a4; OIIMOKH, ITOKA3bIBAIOIINE HETTPABHILHOE TIOHUMAHUE YCIIOBUS MPEITI0KESHHOTO 33 JaHHSI.

- HerpyOBble OMMOKU: HETOYHOCTH (OPMYIUPOBOK, OMPEACIICHUI; HEPAMOHAILHBIN BRIOOp X012
peIICHHS.

- HEJOYETHI: HEpalMOHAJIbHBIC TNPUEMBI BBHITIOJHCHHS 3aJaHUs; OTACIbHBIC MOTPEITHOCTA B
(bOopMyIIHPOBKE BBHIBOJIOB; HEOPEKHOE BBITIOJTHEHUE 3aIaHHSI.

Kpurtepun ¢popmMupoBaHus OLEHOK 110 IK3aMeHY

«OTanuHoy (5 6amioB) — oOyyaroIIUICS IeMOHCTPUPYET 3HAHUE BCEX Pa3/IesioB M3ydyaeMou
JUCHUIUIMHBL. COACPIKAaHUC 0a30BBLIX ITOHSITHH H (bYHI[aMeHTaJIBHI)IX HpO6JI€M; YMCHHUEC H3JIaraTb
MpPOrpaMMHBIM  MaTepuan ¢ JEeMOHCTpalMeid KOHKpPEeTHbIX mpumMepoB. CBoOOAHOE BiageHUE
MaTepUAIOM JIOJDKHO XapaKTEPU30BATHCA JIOTMUYECKOM SICHOCTBIO M YETKHUM BHJICHUEM ITyTEH
MIPUMEHEHUsI TMOJIyYEHHBIX 3HAHWW B NPAKTUYECKOM JAESITENIbHOCTH, YMEHHMEM CBS3aTh Marepual ¢
JPYTUMH OTpac/IsIMU 3HAHUS.

«Xopomo» (4 Gamna) — oOyyarouuiicss JEMOHCTPUPYET 3HAHUS BCEX Pa3esioB HU3ydaeMoi
JTUCIUIUTAHBL:  COJICpKaHWe 0a30BBIX TMOHATHH ©  (QyHAAMEHTaNbHBIX MpoOIeM; MpuoOpern
HEOOXOJMMbIE YMEHHUSI M HAaBBIKH, OCBOWJ BONPOCHI MPAKTUYECKOTO MPUMEHEHUS MOTyYEHHBIX
3HAHWUH, HE JOMYyCTHJI (PaKTUUYECKUX ONIMOOK NPH OTBETE, JOCTATOYHO IMOCIEA0BATENbHO U JIOTUYHO
W3JlaraéT  TEOPETUYECKUH  MmaTepual,  JOMyCKas  JIMIIb  HE3HAUYUTENIbHbIE  HapyLICHUS
MOCJIEZIOBATEIbHOCTH M3JI0KEHUS U HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM JaHHas OIEeHKa
BBICTAaBJISICTCS 3a MPABWIbHBINA, HO HEIOCTATOYHO TOJIHBIN OTBET.

«YnoByeTBOpUTENbHO» (3 Oamna) — oOydYarouuiicss JEMOHCTPUPYET 3HAHUE OCHOBHBIX
pa3zenioB MporpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHATHH U (yHIaMEHTAJIBHBIX MPOOJIEeM.
OpHako 3HaHME OCHOBHBIX MPOOJEM Kypca HE TOAKPEIUIAIOTCS KOHKPETHBIMH IMPAKTHYECKHUMHU
IIpUMEpPaMH, HE MOJTHOCTHIO PACKPBITA CYIIHOCTh BOIIPOCOB, OTBET HEJOCTATOYHO JIOTUUYEH U HE BCErAa
MIOCJIEI0BATENEH, JOIYIIEHbl OIIMOKA U HETOYHOCTH.

«HeynoBaerBopurebno» (0 6amioB) — BICTaBIsIETCS B TOM cliydae, KOrja oOydaroluiics
JNEeMOHCTPHPYET (pparMeHTapHbIe 3HAHHMS OCHOBHBIX DPAa3/eNOB MPOTPaMMbI M3y4aeMOTO Kypca: €ro
0a30BbIX MOHATHI U PYHIAMEHTAIBHBIX IPOOJIeM. Y 3K3aMEHYeMOro c1ad0 BhIpakeHa CIIOCOOHOCTH K
CaMOCTOATCIIBHOMY AHAJIMTUYCCKOMY MBIINUJICHUIO, UMCIOTCS 3aTPYAHCHUS B H3JIOKCHHUU MaTcpualia,
OTCYTCTBYIOT HEOOXOJMMBIE YMEHHMSI M HaBbIKM, JOMYILIEHbl TpyOble OMmMHMOKM U HE3HAHUE
TCPMHHOJIOTUH, OTKAa3 OTBCHAThL HA JOIOJHUTCIIBHBIC BOIIPOCHI, 3HAHHUEC KOTOPLIX HCO6XOI[I/IMO JJIsL
MOJIYYEHUS TTOJIOKUTEIIBHONU OLIEHKH.



OKCHEepTHBIN JUCT
OLICHOYHBIX MaTepHUaJIOB JIJIsl MPOBEACHUS TPOMEKYTOUHOM aTTecTalllu 110
JUCLUTUIMHE « »

10 HaIIpaBJICHUTIO HOHFOTOBKI/I/ CIICIUAaJIbHOCTH

mup 1 HAMMEHOBAHUE HATIPABIICHHS MOArOTOBKH/CIIELHAIBHOCTH

npoHIb / Cienuanu3arys

KBaJTM(l)WKaLI"S{ BBIITYCKHHUKA

1. ®opmanbHOE OLIEHUBAaHUE

[TokazaTenu [IpucyrcrBytor OTCyTCTBYIOT

Hanuune 00s13aTeIbHBIX CTPYKTYPHBIX 3JIEMEHTOB:

— THTy.]'IBHLIfI JIUCT

— [NOsAICHUTCIIbHAaA 3aI1iMCKa

— TUIIOBBIC OLICHOYHBIC MaTCpHaJIbI

— METOANYECKUE MATEPUAIIBI, OIIPEACIISIOIINE
MPOUEAYPY U KPUTEPUU OLICHUBAHUS

ConeprkarenbHOE OLICHUBaHUE

CoOTBETCTBYET He

IIokazatenu CootB CTCTBYCT
HaCTH4YHO COOTBCTCTBYCT

CootserctBue TpedoBanusm GI'OC BO k
pe3yJbTaTaM OCBOSHHS IPOTPaMMEI

CootsetctBue TpedoBanusim OITOIT BO k
pe3yJbTaTaM OCBOSHHS IPOTPaMMEI

Opuenranus Ha TpeOOBaHUS K TPYIOBBIM
¢ynkuumsm T1C (mpu Hanmuaun
yrBepxaeHHoro I1C)

CooTBeTcTBYET (hOpMUPYEMBIM
KOMITETCHIIUSAM, UHIUKATOPAM JJOCTHKEHHS
KOMIIETEHLIUH

3akmouenue: POC pekoMeHayeTcs/ He pEKOMEHIyeTCsl K BHEIPEHHUI0; 00ecrednBaeT/ He
obecrneunBaeT 0ObEKTUBHOCTh M IOCTOBEPHOCTh PE3YJIbTATOB MIPH MIPOBEICHUH OLICHUBAHUS
pe3yabTaTOB O0YUCHHUSI; KPUTEPHUH U TTOKA3aTEIN OLICHUBAHUS KOMITETCHIINM, ITKAJTbI OIICHUBAHUS
obecrneynBarOT/ He 00ECTIEYNBAIOT IPOBECHIE BCECTOPOHHEH OIIEHKH PE3yIbTaTOB 00YUCHUSI.

OKCHepT, 10JKHOCTh, yUeHas CTENIEHb, yUEHOE 3BaHHE / ®.N.0.

(nomucsk)

MII



