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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA JAEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMGXCYTOqHOﬁ aTTCCTAllU — OLCHUBAHUC MPOMCIKYTOUYHBIX W OKOHUYATCIBHBIX PC3YJIbTATOB

oOydeHUs] 10 IUCLHIUINHE,
00pa3zoBaTeNbHON MPOTPAMMBI.

O6€CH€‘II/IBaIOH_[I/IX JOCTHIKCHHUC

TUTAHUPYEMBIX

DopMBI IPOMEKYTOUHOM aTTECTALUU:

ouyHas (popma o0yueHuUs - IK3aMeH, 8 ceMmecTp.
04HO-3204Hasi popMa 00y4eHHs — IK3aMeH, 9 cemecTp.

PE3YIbTAaTOB OCBOCHMHA

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIUIUINHBI

KOJ KOMIICTCHIIMHN

OIIPCACIICHUC KOMIICTCHIIUA

[1IK-2:  Cnocoben
SKOHOMMYECKOE

CTpPaTEruYeCcKux peneHuin
JIOTUCTHKE,  IPOEKTUPOBATH
ONTUMU3UPOBATH

MIPOBOJINTH
000CHOBaHUE
B

[1K-2.2: CrnocobeH MpOBOIUTh HSKOHOMHYECKOE OOOCHOBaHHE
CTPAaTerH4eCKUX pEHICHUH B JIOTUCTHKE,
OINITUMU3HUPOBATDH ACATCIBbHOCTD JIOTUCTUYCCKHUX HOI[pa?;,IIeJIeHI/Iﬁ n
U | IPEIIPUHUMATEIBCKUX CTPYKTYP
JeSITeTbHOCTD
JOTUCTHYECKUX MOJpPA3ACICHUN U
HIPEAIPUHUMATEIBCKUX CTPYKTYP

IMPOCKTUPOBATL H

Pe?;y.]II)TaTI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IMporpaMmbl

KO,I[ N HAUMCHOBAHUC
KOMIICTCHIIN N

Pe3y.]'IBTaTBI 06yquI/1;1 IO AMCHUIIIIMHE

OneHOYHbBIE
MaTepuabl
(cemectp 7, 8)

[1K-2.2: Cnioco0GeH npoBoIUTh
HKOHOMHUYECKOE 0OOCHOBAHUE
CTPATETUYECKHUX PEIICHUN B
JIOTUCTHKE, IPOEKTUPOBATH U
ONTUMHU3HPOBATH JAEATEIBHOCTD
JIOTUCTUYECKUX TOAPA3AETICHUM
U TIPEIPUHIMATENbCKUX

CTPYKTYp

OOyuaromuiicsi 3HAeT: OCHOBHBIE THIIBI

OpPTraHU3alMOHHBIX  CTPYKTYp  IPOEKTa,
(yHKIIMOHATIbHBIE 00513aHHOCTH
PYKOBOJUTES NIPOEKTa, OCHOBHbIE

IIPOLIECCHI YIPABJICHHS] KOMaHAOU MMPOEKTa

Bomnpocsr (Ne 1-36)

OOyuvaromumiics  ymeeT:  (QOpMHpPOBAThH
OPraHM3alUOHHYIO CTPYKTYPY M KOMaHIY
MpOeKTa

Keiicor (1 - 2)
Bamanus (1-3)

OO6yuarommiics BIIAJICET: HaBBIKAMHU
MIPOEKTUPOBAHHUS OpraHU3aI[MOHHBIX
CTPYKTYp, (HOpPMHUpPOBaHHS W YIPABICHUS
KOMAaHJIOM ITPOEKTa

Bamanus (Ne 4-7)
Bamgaun (Ne 1-4)

[TpomexyTouHast aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUIECKUX BOIPOCOB M MPAKTUICCKUX 3aaHUH;
2) seinonnenue 3aganuit B OMMOC Caml YIIC.




2. TunoBbie! KOHTPOJILHbIE 32IAHU I HHbIE MATEPUAJIBI IJIsl OLIEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIM I

2.1 TunoBblie BONPOCHI (TeCTOBBIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJILHOI0

pe3yjabTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yabTaT
KO}I 1 HAUMCHOBAHHUEC KOMIICTCHIIUU O6pa30BaTeHLHLIﬁ pe3yjbTaT
[1K-2.2: Crioco6eH nmpoBoauTh 3KOHOMHYECKoe | OOydaronuiics 3HAET: OCHOBHBIE THUIIBI
000CHOBaHUE CTPATETMUECKUX PEIICHUI B OpPraHMU3AIMOHHBIX CTPYKTYP MPOCKTA, (PYHKIIMOHAIBHBIC

JIOTMCTHUKE, IPOEKTUPOBATh U ONITUMHU3UPOBATE | O0A3aHHOCTH  PYKOBOAWTENS  IIPOEKTa,  OCHOBHBIE
JeATEIbHOCTD JIOTUCTUYECKUX MOIPA3AEICHUN | IPOLECCH] YIIPaBICHU KOMaHI0M IIPOEKTa
Y IIPEJIPUHUMATENBCKUX CTPYKTYP

HNPUMEPHI BOITPOCOB
1. Opranu3zannoHHas CTPYKTypa YIpPaBICHHUS MPOSKTOM HE MOKET OBITh:
a) (QYHKIIMOHAIBHOM; B) CTpaTerH4ecKoii;
0) MaTpuUYHOM; T') TPOEKTHOH.

2. ITox IpOEKTHOM CTPYKTYpOH YIpaBICHUS TOHUMAETCS:

a) BpEMEHHasl CTPYKTypa, co3JaBaeMas i pelIeHus] KOHKPETHOH KOMIUIEKCHOH 3a1auu;

0) TIOCTOSIHHO EHCTBYIOMIAs CTPYKTYpa, Ha/IeJIeHHAs! OCOOBIMHE ITOJTHOMOYHSIMU;

B) CTPYKTYpHOE NOApa3AecHUe MPEAIPUSTHS WU OpraHu3aliH,

3aHUMalolIeecs IOATOTOBKON KaJlpoB IS peann3aluil HHBECTUIIMOHHBIX POCKTOB;

T) TPOEKTHBIN oduc.
3. KomOuHanmei mpoekTHO# 1 (QYHKITMOHATIHHON CTPYKTYP MPOEKTOB  SIBIISIETCS:

a) pacimupeHHast QyHKIMOHAIBHAS CTPYKTYPa;

0) pacmmpeHHas MPOEKTHAS CTPYKTYPa;

B) MaTpH4Has CTPYKTYpa;

T') JTUBU3HOHAIBHAS CTPYKTYpA.
4. MarpuuHasi CTpYKTypa OpraHu3alluy yIpasieHHs IPOSKTaMu, MPEyCMaTpPUBAIONIast OTBETCTBEHHOCTh
PYKOBOJMTEIS MPOEKTA 32 KOOPAMHALMIO 33aJa4 110 MPOEKTY, HO OPaHUYEHHYIO BIaCTh HAJ Pecypcamu, — 3TO:

a) crmabas MaTpHUIIa;

0) cuibHas MaTpHIa;

B) cOaJaHCHpOBaHHAs MaTPHIIA;

I) CMEIIaHHas MaTpHIA.
5. MarpuuHas CTpyKTypa OpraHu3alliy yIpaBlIeHNs IPOSKTaMH, IPeyCMaTPpUBaIONIas He TOJIBKO
MaKCHUMaJbHbIE IOJTHOMOYHMSI MEHEIKEPa POEKTa,

HO U TOJIHYO0 OTBETCTBEHHOCTH 32 BBIIIOJTHEHHUE 3a]1ad IPOEKTa, — 3 TO:

a) ciabas MaTpuiia; B) cOajlaHCUpOBaHHAs MAaTPHIIA;
0) cuibHas MaTpUIa,; I) CMellaHHas MaTpHULa.
6. MartpuuHasi CTpyKTypa OpraHu3aluy YIpaBJICHUs IPOEKTaMH, IPeIyCMaTpUBAIOLIasl pa3ieieHue

OTBETCTBEHHOCTH 3a PE3YyJIbTaThl IIPOEKTA
MEX]y PYKOBOJHUTENIEM MTPOEKTA U PYKOBOJUTEISIMA (PYHKITMOHABHBIX TIOApa3IeIeHU — 3 TO:

a) cnabast MaTpuua; B) cOaJaHCHUpOBaHHAs MaTpPULIa;
0) cuibHas MaTpULa, I) CMEIIaHHasi MaTpPHLA.
7. CUBHBIMU CTOPOHAMH (DYHKIIHOHATIBHOM CTPYKTYPHI YIIPABICHHUS TPOSKTAMHU SIBIISFOTCS:

a) COXpaHEHHUE MepPapXHUYECKUX CBS3€H B OpraHM3alny IPY PeaTu3aIiy MPOEKTa;

0) OTBETCTBEHHOCTH COTPYAHMKOB 32 PEATU3aIMIO TOJIBKO OAHOTO MHPOEKTa;

B) MOAYNHEHHOCTH COTPYIHUKOB TOIBKO PYKOBOJUTENIO MMPOEKTA;

I') COXpaHEHHE MEePCIEKTUBBI KapbePHOT'0 POCTa COTPYTHUKA B paMKax IOApa3AesiCHHs B X0/ pealn3ainn
MIPOEKTA.
8. CHUIIBHBIMU CTOPOHAMH NTPOEKTHOM CTPYKTYpHI YIPABICHHS IPOEKTA MU SABIISIOTCS:

a) COXpaHEHHUE MePapXHUYECKUX CBS3€H B OpraHU3alNy IPY PeaTu3aIiy MPOEKTa;

0) OTBETCTBEHHOCTH COTPYIHMKOB 32 pEaU3alMIO TOIBKO OJHOTO MPOEKTa;

B) MOJYMHEHHOCTH COTPYJHHKOB TOJBKO PYKOBOJIUTEIIO MIPOEKTA;

I') COXpaHEHHE MEePCIEKTUBHI KapbepPHOT'0 POCTa COTPYTHUKA B paMKax IMOAPA3IEICHUS B X0/I€ PeaTH3alin
IPOEKTA.




9. Henocrarkamu (hyHKIIMOHATBHOW CTPYKTYPHI YIIPABICHUS TIPOCKTAMH  SIBIISIFOTCS:
a) WHEPIMOHHOCTH IIPH MPUHATHUH PEIICHUN;
0) BBICOKasi CTOMMOCTh COZICPKaHM IIepcoHalla U 000PYAOBaHHUS;
B) BO3MOYKHOCTb BO3HMKHOBEHHSI KOH()JIMKTHBIX OTHOLLICHUH MEXIY WiCHAMU MPOSKTHONW KOMaH/IbI
¥ COTPYAHUKAMH MaTEPUHCKOI KOMITAaHUH;
I') OTCYTCTBHE BO MHOTHX CIIy4yasX 3aHHTEPECOBAaHHOCTH UCIIOJIHUTENCH MPOEKTa B €r0 KOHEYHBIX pe3yibTaTax.
10. Hepnocratkamu pOeKTHOM CTPYKTYPHI YIIPABICHUS POCKTAMH SIBIISIFOTCS:
a) WHEPUIHUOHHOCTH IIPH MPUHATHH PEIICHUN;
0) BBICOKasi CTOMMOCTH COJIEPKAHUS MTepCOHANa U 000PYIOBaHHUS;
B) BO3MOXXHOCTb BO3HUKHOBEHHS KOH(IMKTHBIX OTHOLICHUH MEXKIy UYICHAMH MPOSKTHON KOMaHIbI
Y COTPYAHUKAMH MaTEPUHCKON KOMIIaHHU;
T) OTCYTCTBHE BO MHOTHX CIyYasiX 3aMHTEPECOBAHHOCTH UCTIOTHHUTENEH MPOEKTa B €r0 KOHEUHBIX
pe3yabTarax.
11. JocTonHcTBaMU MATPUYHOW CTPYKTYPHI SBJISIOTCSI:
a) MOJYMHEHHOCTH COTPYIHHKOB TOJIEKO PYKOBOTUTEIIO MTPOEKTA;
0) paBHOAOCTYITHOCTH BO3MOXKHOCTEH (PYHKIIMOHAIBHBIX MOAPA3IEIICHUH TSl BCEX MPOEKTHBIX KOMaHI;
B) HaJIM4WE TECHON CBS3H WICHOB MPOEKTHONH KOMaHJIBI CO CBOUMH CTPYKTYPHBIMH MOAPa3IEICHUSIMMU;
T') BO3MOKHOCTH COKPAIICHHS TEKYIUX PACXOJOB 3a CUET UCIOIB30BAHMUS COTPYIHUKOB CTPYKTYPHBIX
MOJIpa3AeTICHI B HECKOIBKUX MPOEKTaX OJHOBPEMEHHO.
12. Menemkep, OTBEUAIOIIUN 32 YCIEITHYIO PEATH3AI[UI0 BCETO MPOCKTA!
a) PYKOBOJUTEINb MTPOEKTA;
0) KypaTop MpOEeKTa;
B) MHBECTOP IIPOEKTA;
I') 3aKa34dK IIPOEKTa.
13. UsteH KOMaHBI YIIPABIICHUS IIPOEKTOM, JINYHO OTBEYAOIINH 32 BCE PE3yIbTATHI MPOEKTa, - 3TO:
a) WHBECTOP MPOEKTA; B) PYKOBOAMTEJH IMPOEKTA;
0) KypaTop MpOEKTa; I') 3aKa34MK IIPOEKTa.
14. PykoBomuTens mpoekra:
a) BeIOMpaeTcs Ha 001eM coOpaHuN KOMaHIbI TIPOEKTa;
0) Ha3HAYaeTCs 3aKa3YMKOM JMO0 HMHBECTOPOM IPOEKTA;
B) HA3HAYACTCS KypaTOpoOM IIPOEKTa;
I') Ha3HAYaeTCs JIFOOBIM U3 BHENIHUX CTEHKXOJIEPOB MIPOESKTA.
15. ['pynma cnenuanncToB, HENOCPEACTBEHHO PA0O0TAIOIINX HAJl peain3ariieil mpoeKTa — 3 TO:
a) WHBECTOPHI IIPOEKTAa;
0) KOOPIWHAIMOHHBINA COBET;
B) KOMaHJa MMPOEKTa;
I') PYKOBOJUTENb, KypaTop U KOHCYJIbTAHTHI IIPOEKTA.
16. OCHOBHO# CTPYKTYpHOI €IMHUIICH UCIIOTHUTEICH IPOEKTA SBIISICTCS:
a) KOMaHJa IPOEKTa;
0) NPOCKTHBIN KOMHTET;
B) NpOeKTHas Opurana;
B) o0Iee coOpaHue y4acTHUKOB.
17. UsteHBI KOMaH Bl IPOEKTa HETIOCPEICTBEHHO ITOAYNHSIOTCS:
a) PYKOBOJUTEIO MAaTEPUHCKON KOMITAHHH;
0) KypaTopy IpOeKTa;
B) PYKOBOAMTEIIO POEKTA;
T) WHBECTOPY MPOEKTA.
18. YnpapieHue KOMaHA0M MPOEKTA BKIFOYAET CIIEYIOIINE MPOIECCHI:
a) ¢opMHpPOBaHHE KOMaHbI,
0) pa3BUTHE KOMaH]IHI;
B) ymIpaBiieHHE KOMaH/Oii;
T') YBOJbHEHHE KOMaHIBI.
19. JlanbHee oKpyKeHUE MPOEKTa ONPEAETIAETC:
a) JeATeNbHOCTBIO KOHKYPEHTOB;
0) y4yacTHHKaMU IIPOEKTa (WMHBECTOPAMH, TIOCTABIIMKAMH U JIP.);
B) BHEIIHMMH BHEKOPIIOPAaTUBHBIMH (PaKTOPaMH,
I') MaTepUHCKOW KOPIIOpaIuei.
20. bnwxkHee okpyxeHue npoekta GOpMUPYETCS:
a) IeATeNbHOCTBIO KOHKYPEHTOB;
0) ydJacTHHKaMH MPOeKTa (MHBECTOpAMH, TIOCTABIIUKAMH H JIp.);
B) BHEIIHUMH BHEKOPTIOPATUBHBIMHE (haKTOPAMHU;
I') MaTEepUHCKOW KOPIOpaIHeH.




21. K ocHOBHEIM (hakTOpaM IaabHETO OKPYKEHUS HE OTHOCSITCS:

a) SKOHOMHYECKUE; B) CONMAILHO-IEMOTpadIeCKue;
0) KOpIOpaTHBHEIE; I') TIpaBOBEIE.
22. BHemHnMy 3anHTEpECOBaHHBIMU CTOPOHAMH MTPOEKTA SBIISIOTCS:

a) HCIIOTHHUTENHN IPOEKTA;

0) NuIa WM OpraHu3aliy, BOBJICUCHHbIC B UCTIOTHEHUE MTPOEKTA;

B) BHEIIHHUE [0 OTHOLICHHUIO K MMPOEKTY CTOPOHBI, KOTOPhIE HETTOCPEICTBEHHO HE BHIMOIHSIOT MPOCKTHEIE
paboTHI, HO IPOSIBIIAIOT UHTEPEC K MPOEKTY, TMOO CTOPOHBI, HA YbH WHTEPECH KAKUM-ITH00 00pa3oM MOTYT
HOBJIHSTh PE3yJIbTAaThl IPOEKTA;

r) ¢QU3MUECKHE JMIA U OPTaHU3alKH, HETOCPEACTBEHHO YUACTBYIOIIME B MPOEKTE U BHIMONHSIONINE B HEM
T€ WM UHBIE BUIBI PAOOT.

23.  TepmuH, U1 KOTOPOTO AHO OMpeeNeHne «(PU3NIECKOe WIN IOPHIMYECKOE JIUI0, KOTOPOE MOTydaeT
pe3yAbTaT peanu3aliy IPOCKTay:

a) MHBECTOP MPOCKTA; B) PYKOBOAMTENb MPOCKTA;

0) KypaTop IpOEeKTa; I') 3aKa3ydK IMPOCKTa.

24.  TepwmuH, U1 KOTOPOTO JIaHO ONpPEJIENICHNE «OCYIIECTRISCT (PMHAHCHPOBAHUE IPOSKTA 3a CYET CBOMX WIIH
NPUBJICYEHHBIX CPENICTBY:

a) MHBECTOP IPOCKTA;

0) KypaTop IpOEKTa;

B) PYKOBOJMTENH MPOEKTA;

I) 3aKa3yuK MIPOEKTa.

25.  CoTpyIHMK OpraHH3allMM — 3aKa34HKa IPOEKTa, KOTOPbI o0ecreunBaeT MONACPKKY U KOHTPOJb POEKTa
CO CTOPOHBI 3aKa3uuKa, — 3 TO:
a) MHBECTOP MPOCKTA; B) PYKOBOAMTEINb MPOCKTA;
0) KypaTop IpOEKTa; I') 3aKa34dK MPOEKTa.
26.  Opranmzarnus, KOTopas OCYIIECTBISIET MaTePHAIFHO-TEXHUIECKOe 00ecTIeueHIe IIPOEKTa, - ITO

a) WHBECTOp MPOEKTA;

0) TIOCTaBIIWK MPOEKTA;

B) I'€HEPaJIbHBIH NOAPSAYMK IPOEKTA;

I) 3aKa3yuK MIPOEKTa.

27.. Opranuzanusi, OTBETCTBEHHAsI 32 BHIITOJHEHNE KOMIUIEKCA MMPOSKTHBIX U M3BICKATEIbCKUX padoT
[0 IPOCKTUPYEMOMY OOBEKTY Ha OCHOBAaHHWHU [OIOBOpA C OPraHU3alMsIMHU-3aKa3uUKaMH, Ha3bIBACTCS:

a) MPOEKTHUPOBIIUK;

0) mOaPSTINK;

B) T'€HEPaIbHBIA NPOESKTUPOBILIUK;

I') TeHEepaJIbHBIN MOAPAIUHUK.

28.. K BHeNIHNM 3anHTEPECOBAaHHBIM CTOPOHAM IIPOEKTa HE OTHOCSTCS:
a) TeHepallbHBIN MOJIPSTYNK MPOCKTA;
0) moTeHUMAaJIbHbIE MOTPEOUTENN NPOIYKTOB, TEHEPUPYEMBIX IIPOCKTOM;
B) MHBECTOP MPOEKTA;
I') KOHKYpHUPYIOIIHE KOMIIaHUH.
29.. Menemkep, OTBEUAIOIMINH 3a YCTICIIHYIO PeaH3alnio BCEro IPOeKTa:
a) PyKOBOJIMTEIb MPOEKTA;
0) KypaTop MpOEKTa;
B) HMHBECTOP IPOEKTa;
I') 3aKa34MK [IPOEKTA.
30.. UneH KOMaH/BI YIPaBJICHUS TPOSKTOM, JTMYHO OTBEUAIOIINH 3a Bce Pe3yJbTaThl MPOEKTa, - 3TO:
a) WHBECTOP MPOEKTA; B) PYKOBOAMTEJH MPOEKTA;
0) Kyparop IpoOeKTa; I') 3aKa34MK [IPOEKTA.
31. B 00s13aHHOCTH PYKOBOJUTEIS ITPOEKTA HE BXOIUT:
a) OpraHM3alus TeKYIIEro IIAHUPOBAHUS POEKTA;
0) ¢uHaHCHpOBaHME POEKTA;
B) OpraHu3amus paboThl KOMaHAbI IPOEKTA;
r) oOecrieueHHe BBHITIOJHEHHS U 3aBEPIICHUS IPOEKTa.
40. PykoBonuTens mpoekra:
a) BeIOMpaeTcs Ha O0IIeM COOpaHUHM KOMaHIbI IPOEKTa;
0) Ha3HAyYaeTCs 3aKa3YMKOM JIMO0 MHBECTOPOM ITPOEKTA;
B) HA3HAYAETCS KypaTopoOM IIPOEKTa;
I') Ha3HavaeTcs JI0OBIM M3 BHELIHUX CTEHKXOJIEPOB MPOEKTA.
32. I'pymnna cnenuanucToB, HENOCPEACTBEHHO paOOTAOLIMX HAJ peaau3alnuei mpoekTa — 3 To:
a) WHBECTOPHI IIPOCKTA;
0) KOOPIWHAIIMOHHBINA COBET;




B) KOMaHJa MPOEKTa;
I') PYKOBOJUTEIb, KypaTop U KOHCYJIBTAHTHI IPOCKTA.
33. OCHOBHOM CTPYKTYPHOH €TUHHUIIEH UCTIOTHUTEEH MTPOEKTa SBISIETCA:
a) KOMaH/a IPOCKTa;
0) TPOEKTHBIH KOMHTET;
B) IMpoOeKTHas Opurana;
B) o0Ilee coOpaHue y4acTHUKOB.
34, UsneHbl KOMaHJIBI POEKTA HEMOCPEICTBEHHO TOAYNHSIOTCS:
a) PYKOBOJUTEI0 MATEPUHCKON KOMITAHHY;
0) KypaTopy ImpOEKTa;
B) PYKOBOIHTENIO IPOEKTA;
T) WHBECTOPY MPOEKTA.
35.  YnpaBneHnue KOMaHJOH MPOEKTA BKIIOYAET CIACAYIOUINE IPOLECCHI:
a) (opMupoOBaHUE KOMaH/IbI;
0) pa3BUTHE KOMaHIIHI;
B) ymIpaBleHHE KOMaH/IO;
T) YBOJbHEHHE KOMaH[IBI.
36. B 00s13aHHOCTH PYKOBOAMTEIS TIPOCKTA HE BXOJIUT:
a) OpraHu3anus TeKYIIEero MIaHUPOBAHUS MPOCKTA;
0) ¢uHaHCHpOBaHME POEKTA,
B) OpraHuszaius paboThl KOMaH bl IPOEKTA;
r) oOecrieueHue BBHITTOTHEHHS U 3aBEPIIICHUS TIPOCKTA.

2.2 TunoBble 3aJaHNS VIS OLIEHKH HABBIKOBOI'0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiemblii 00pa30BaTENbHBIN PE3yIbTAT:

Kox 1 HauMeHOBaHME KOMIIETEHLIMU O0pa3oBaTebHBIN Pe3yIbTAT

[IK-2.2:  Cnocobern  mpoBoAUTH  3KOoHOMHYeckoe | OOyuaromuiics yYMEET: dbopmMupoBath
000CHOBAaHUE CTPATETUYECKUX PEUICHUW B JIOTHCTHKE, | OPraHU3AIMOHHYIO  CTPYKTYpY U KOMaHIy
MPOEKTUPOBaTh M  ONTUMU3UPOBATH JIEATEILHOCTh | POEKTa

JIOTUCTUYECKHUX oApa3AesICHU u
MPEANPUHUMATENIbCKUX CTPYKTYP

IPUMEPHI 3ATAHU

Keiic 1. ®opMupoBaHne opraHu3allMOHHON CTPYKTYPHI VIIPABJIEHUS IPOEKTOM.

Munnpomdnepro P® 3 centsops 2017 r. bouta yrBepkaena [Iporpamma coznanust B Bocrounoit
Cubupu u Ha [laneHem BocToke ennHON cucTeMbl J0ObIYM, TPAHCIIOPTUPOBKH ra3za M ra3oCHaOXeHUs ¢
Y4e€TOM BO3MOXKHOTO 3KcropTa raza Ha pblHKM Kutas u ngpyrux crpan AsumaTcko-THXOOKEaHCKOro
pernoHa. KoopamHaTopoM MO peanu3aldyd 3TOW IporpamMmbl MHUHHCTEPCTBOM HaszHaueHo OAO
«l"a3mpomM», KOTOpOE YIMOIHOMOYMIIO CBOKO JOYEPHIOI PETMOHAIBHYIO Ta30TPAHCIOPTHYIO KOMIIAHHUIO
00O «"a3npom TpaHcra3 ToMck» Ha BBIIOJHEHHE ITPOEKTOB 110 Pa3BUTHIO Fa30TPAHCIOPTHONW CHUCTEMBI
Ha Bocrtoke Poccun.

Bynyun skcrutyatupyronieid opraHuzanuen uis co3aaBaeMbIXx 00BEKTOB TpaHcmopTa raza, OO0
JOJIKHO BBITIOJIHUTh 3HAYUTEIbHBIM 00beM paboT, OCHOBHBIM H3 KOTOPBIX SIBISIETCS OpraHU3alus
JEATEIbHOCTH  IPOU3BOJICTBEHHBIX  IOAPA3JAEICHUN  -JTMHEHHO-IIPOM3BOJCTBEHHBIX  YIIPaBICHUU
MaructpaibHbIX razonpoonoB (JIIIYMI') u nuHelHO-pON3BOACTBEHHBIX YIPaBIECHUI MarucTpagbHbIX
tpybonpoBogoB (JIITYMT). CornacHo mepcrneKTHBHOM mporpamme pa3BUTUs KommaHuu «l a3mpom
Tpancra3 Tomck» B nepuoa 10 2020 r. miiaHUpyeTcsl peanu3aius 1eJIoro psia NPOeKTOB CO3AaHUs HOBBIX
JITYMI u JIITYMT — ot 4eThbIpex 10 AeCATH B 3aBUCHUMOCTH OT BBIOPAHHOTO CIICHAPUSI.

CymectBytomas opranu3anrontas crpykrypa OOO «l'aznpom TpaHcraz ToMck» peann3oBaHa B
JTUHENHHO-(QYyHKIMOHATBHON (hopme. [l BBIMONHEHUS NMEPCHEKTUBHBIX MPOEKTOB BO3MOXKHBI BAPHUAHTHI

(dbopMupOBaHUS:
1) Pabouux rpymnmn u3 COTpyTHUKOB THHEHHO-(YHKIIMOHAIBHBIX MOAPA3ICICHUNL;
2) MatpuyuHON CTPYKTYpPHI YIIPABJICHUS POECKTAMU.

B uactHOocTH, B mpoekte coznanus CaxamuHckoro JIVIIMT wucnonb3oBanacek JIMHEMHO-
(yHKLIMOHATIbHAS CTPYKTYpPa OpPraHU3aLMU YOPaBIEHHUsS MPOEKTOM, A 4yero Obuia cdopMupoBaHa




pabouas rpymnmna 13 BbICILIEr0 PyKOBOJCTBA U PYKOBOAUTEINEH JTMHENHO-()yHKIIMOHAIBHBIX IOPa3/IeIICHUH
00O «l'aznpom Tpancraz Tomck». Kaxnplii wien pabodell rpymmbl COrIacHO CPOPMHUPOBAHHOMY U
YTBEPKACHHOMY IUIaHY SIBJISIETCSA OTBETCTBEHHBIM 3a PECANM3ALNI0 KOHKPETHBIX MEPONPHUIATHH B
OIIPEIIETICHHBIN CPOK.

AnbTepHAaTUBON OpraHU3aLUU IPOEKTHBIX padoT 110 ONMCAaHHOMY BapHAHTY SIBJIIETCSI OpraHU3arIusl
MaTPUYHOU CTPYKTYPBI YIIPABJIECHUS IPOEKTOM.

3agaHus K Keicy:

1. Chopmynupyiite mnepeyeHb MEPONPUATHH I pealu3alid MATPUYHOM CTPYKTYpHI
yrpasiieHus TpoekToM co3ganus Caxamuuackoro JIITYMT.

2. Cdhopmynupyiite npeanoKeHus o COCTaBy MPOSKTHON TPYIIIHL.

3. [Ipoananu3upyite JOCTOMHCTBA M HENOCTATKH IBYX BO3MOJKHBIX CTPYKTYp YIPaBICHHS

JaHHBIM ITPOCKTOM.

Keitic 2. ®opMupoBaHre KOMAHILI IPOEKTA IO OPraHU3AMH U IPOBEACHHUIO IPA3IHUKOB.

[IpennoskeH NpOeKT CO3/1aHNs areHTCTBA 10 OpraHU3aLUH U IPOBEICHNUIO IIPa3IHUKOB. B nocneanue
TOJIbI B POCCUIMCKYIO0 OM3HEC-KYIbTYpPY MPOYHO BOILLIM KOPIOPATUBHBIE MPa3JHUKUA. MHOTHE OpraHu3aiuu
HIMPOKO OTMEYAroT 00uien GupMsbl, ee Biaaenables, HoBblil ron u apyrue npasaHuki. YToObl mpa3iHUK
MOJTYYUJICSI BECEJIBIM, HHTEPECHBIM M 3allOMUHAIOIIMMCS, OPraHU3alUd TOCTATOYHO YacTO MPHUBIICKAIOT
CHELHAINCTOB, KOTOPBIE 3TO TOPKECTBO MPO(PECCHOHAIBHO OpPraHU3yloT. MHOTHE TpaKaaHe W JJis
MIPOBEJICHUS CEMEUHBIX MPa3AHUKOB 0OpaIatoTCs K YCIyraM Clieluain3upoBaHHbIX (GUPM.
[Ipennomnaraercs, 9TO ar€HTCTBO OY/ET OKa3bIBAaTh KIIMEHTAM CIICAYIOIINE KOMILICKCHBIE YCITYTH.
1) Opranuzanus KOPIOPATUBHBIX MEPOTPHUSTHIA.
2) Opranusanus IeTCKHUX MMPa3THUKOB.
3) Opranusanus 1 MPOBEICHUE YACTHBIX MIPA3THUKOB.
4) OpraHu3zaiys CEeMUHAPOB ¥ KOH(EPCHIIHIA.
B neranpHBIi mepeueHb YCIAYr BXOAST 3aKylKa MPOAYKTOB M HAMUTKOB, MOAOOp 3aJOB I
MIPOBE/ICHUSI MEPOTIPHUATHH, pa3paboTka MeHI0, ToA00p OPHUIMAHTOB, YKpalleHHE 3aJI0B U JPYTUX
MOMEIeHUH, opranu3anus QypueToB, oGopMIEeHUE CTOJOB, pa3padoTKa CIIEHApUEB MPA3THUKOB,
OpraHM3alys My3bIKaIbHOTO OQOpPMIIEHUs, pa3padoTka W peajdu3alus pas3BieKaTeIbHOU
porpamMMbl, BHJEO- M (POTOChEMKA, opraHuzanus QelepBepkoB, MPEelIOCTaBICHUE TPAHCIOPTa,
OKa3aHue MOoJUrpapuuecKux yciayr (MpUIJalleHus, IporpaMMbl MEPOIIPUATHI U Ap.), OATOTOBKA
MIPE3EHTALIMOHHON TPOLYKIIMH U JP.
Jl1st peanu3anuy JTaHHOTO TIPOEKTa A0 KHA ObITh chopMUpOBaHa podecCruoHaIbHas KOMaH/Ia.
3ajaHus K Keucy:
1. Tlpeanoxxkurte mpUMEpHBINA COCTaB KOMaHIbl IPOEKTA.
2. llepeuncnure oCHOBHbBIE (DYHKIIMOHAIbHbIE 0053aHHOCTH Ka)KJOT0 YJeHa KOMaH/Ibl.
3. Cdopmynupyiite TpeOOBaHUS K KaXKIOMY WICHY KOMaH/IbI.

3amanne 1. Vcmonb3yss anropuTM, TPEACTABICHHBIM B TaOmuie 1 COCTaBUTh OMHCAaHUE
JIOTUCTHYECKOTO IPOEKTa «ABTOTPAHCIIOPTHOE 0OCTyKMBaHUE TTOTpedbutesneit u Gupmm».
3amanue 2. Vcmonp3ys aiaropuT™M, MPEACTABICHHBIM B Tabmuie | COCTaBUTH ONUCAHHE
JIOTUCTHYECKOTO TipoekTa «MoaepHHU3alus CKIaICKOT0 X035ICTBa ¢ IENbI0 YBETMYEHUs 00beMa MPOaaxkK.
Tabmuma 1
AJITOPUTM ONUCAHUs TPOCKTOB
Ne n/m Bomnpoc Otser
1 3aueM BaMm HYKEH MPOEKT? HeobxonumMo ueTko copMyaupoBaTh IPUIUHBL,
10 KOTOPHIM HEOOXOAMMO CO3/1aBaTh
JIOTUCTUYECKUI MPOEKT, KAKUE HEJOCTATKU BbI
YCTpaHUTE 10 3aBEPIICHUIO MPOEKTa

2 YT0 BBI OJIIyYUTE B VYka3aTe Kakoi Bbl XOTUTE NIOJIYYUTh KOHEYHBIN
pe3ynbTaTe BHIMIOTHEHUS pe3yabTaT
npoekra’?
3 [TonyuuTe 1111 BBI (HY>KHO JIK OTBeTUB Ha MEPBBIN BOIIPOC, BbI ONMPEIETHINCD,
MOJTYYHTh) €I11e KaKHue-TO KaKWX pe3yJbTaTOB coOMpaeTech JOOUTHCS.

pe3yJIbTaThl?




OpnHako BbI MOXKETE TJIAHUPOBATh U PELICHUE
apyrux npobsieM. Cienyer ykazaTrh KaKUX HMEHHO.

Kakue 3amaun crierinaibpHO
BBIBEJICHBI 332 PAMKHU MPOEKTa?

Crnenyer UCKIIIOYUTDH U3 00beMa pabOT HEKOTOPBIE
OIIepaIy M MIPOMEKYTOUHBIE PE3yIbTaTHI,
KOTOPBIE MOTYT OBITh ITOJIy4€HBI B X0JI€
BBIIIOJTHEHUS! TPOCKTA.

Ectpb 11 B ipoexTe Kakue Jamubo
YITyLICHHS, HE COBIAJIACT JIH
OH B YEM-TO C APYTUMU
IPOEKTaMH, BO3MOYKEH JIH
IIePEeCMOTpP PAMOK IPOESKTa?

yHYIJ_IeHI/ISI, COBITaACHUA U APYIrUC acCIlICKThI,
KOTOPBIC MOT'YT BOSHHUKHYTH B ITPOLIECCE
MMPOCKTUPOBAHMA, HGOGXOHI/IMO YUUTBIBATH U, IIPpU
HCO6XOI[I/IMOCTI/I, nepecMaTpuBaTh paMKH IIPOCKTA.

N3 xakux mpeanonokeHun
(ecyii OHU €CTh) BBl UCXOAUTE?

HCO6XOI[I/IMO YUUTBIBATE BCC MPCAIIOIOXKECHUA,
KOTOPLIC BO3HUKAKOT B XOJA€ NPOCKTHUPOBAHUA

JIOTHCTHYECKOM CHCTEMEI.

7 Bo03MOXHO 711 OSIBIICHUE
CEPhE3HBIX MpobdIEeM?

CnoxHocTu Bo3HUKAIOT Beerna. [loaromy
COCTaBbTE BO3MOXHBIE IIEPEUEHb I1PO0OIIEM,
KOTOPBIE MOTYT BOZHUKHYTb IIPHU IPOCKTUPOBAHUMU.

8 CymiecTByIOT JIM KaKHe-TO
0co0bI€ yCIOBUSI, TUKTYyEMbIE
3aKa3YMKOM HIIH
00CTOSITENILCTBAMHU?

OOBIUHO 3aKa34UK yCTaHABJIMBAET CPOK

3aBEpIICHHSI TPOEKTa U OTOBAPUBAET CTOUMOCTh

JOTUCTHYECKOTO MpOoeKTa. J[aHHbIe YCIOBUS
HE00XO0IMMO YUUTHIBATh.

Jlara 3aBepuieHus Hcnomuurens

CoryacoBaHo

3amanue 3. 1 ceHTIOps KaXAOro roja aJMUHUCTpALUS MPENNpHUSITHS COCTaBIIAEeT OMOKET Ha
cnenyromuii roa. IIporecc coctaBiaeHust OroKeTa BKIIOYAEeT B ce0sl onepaiuu, oKa3aHHbIe B TAOJIUIIE

2.
Tabauna 2
Onepanus [IpenmectByromue Bpewms,
oTepanuu HEJIeIb
A — OlIeHKa CTaBOK 3apa00THOM IJIaThI - 2
B — pa3paboTka nporHo30B pbIHKa - 4
C — ompeiesieHrE 1IEH POk - 3
D — 6roxeTHpoBanue oobemMa Mpoaax B 3
E — OropxeTupoBaHye BBIPYUKH C,D 1
F- 610/ pKeTHpOBaHNE MPSIMBIX U3JEPKEK A D 3
G — ormeHKa 00BEMOB ITPOU3BOJICTBA D 6
H — 6ro/pKkeTHpOBaHNME HAKJIATHBIX PACX0JI0B A 4
| — Oro/pKETUPOBaHKE TPYJIOBBIX PECYPCOB AG 2
J — Or0/IPKETUPOBAHUE ChIPhsI 3
K — O1opKeTHpoBaHre KaUTAIbHbIX BIOKEHUH G 5
L — cocraBieHre MPOrHO3HBIX (JOPM OTUETHOCTH E,F,H I J K 1
CocraBieHue 0roKxeTa He00X0AUMO 3aKOHYHMTh K KOHILY AeKaOps, TaKk 4To MMeeTcs mepuoi B 17
HEJIeNb.

1. Tlocrpoiite cereBoii rpad,

0Tpa>1<a101u1/1171 oCJICAOBATCIbHOCTG  BBIITOJITHCHHA onepaunﬁ,

BKJTFOYEHHBIX B MOJATOTOBKY OrO/pKeTa. MOYKHO JIM 3aKOHYHTH JAHHBIA MPOIECC B TeueHun 17

HeOen?

2. Ecmm OB moTpebOBaIOCH COKPATUTH BpeMsi Ha (OpMHUpOBaHUE OFOKETa, HAa KaKHeE ONepaIiuu
ciefoBao Obl 00paTUTh BHUMAHUE U TOYEMY?

[IK-2.2: CnocobGeH mpoBOJUTh SKOHOMHUYECKOE
00OCHOBaHME  CTPAaTETMYECKMX  pELIeHHH B
JIOTUCTUKC, TMPOCKTUPOBATH W ONTUMHU3HUPOBATH

OOyuaromuiics BaieeT: HaBbIKAMU MPOEKTUPOBAHMS

OpPraHU3alMOHHBIX CTPYKTYP,
YIPABJICHUS] KOMaHJ0M IPOEKTa

dbopMupoBaHHUS U




JIEATEIIbHOCTh JIOTUCTUYECKUX TOAPA3JACICHUNA |
MPEANPUHUMATEIIBCKUX CTPYKTYP

NPUMEPHI 3ATAHUM

3aganue 4.
1.Pa3paboTrarh U COCTAaBUTH OPTAHU3AMMOHHYIO CTPYKTYPY IMPOEKTA MO CO3JIaHUIO U BHEJAPCHUIO

KOpPHOpaTUBHOTO npuiioxkenus s komnanuu OAO «PXK/».

2. OnpenenuTh TUIl OPraHU3aLlMOHHON CTPYKTYPbI YIIPABICHUS.

3. Onpenennute ypoBHH YIPABJICHUS B JTaHHON KOMIIAaHUU.
4.IlepeunciauTe NPEUMYIIECTBA U HEJOCTATKU JAHHOU CTPYKTYPBHI.

3amanue 5.
Pa3paboraTh M COCTaBUTh OPraHU3aAlMOHHYIO CTPYKTYPY IPOEKTa IO MOATOTOBKE PEKIAMHOM KaMIIaHHH

MPOJYKTa aKIIMOHEPHOTO OOIIECTBA, B KOTOPOM UMEIOTCS:

- o01iee coOpaHue akIIMOHEPOB;

- CoBeT AMPEKTOPOB;

- ' eHepanbHbIN JUPEKTOD;

- lupektopa: TUpeKTop M0 KOMMEPLIUU; TUPEKTOP MO OOIIMM BOIIPOCA; AUPEKTOP MO SKOHOMHUKE.
- Toproselil OT11€7, TT1aBHBII TOBapOBEL;

- Cityxx0a rnaBHOro HHXKeHepa, CiyxOa HHKeHepa 1o TexHUKe O6e3omacHoctr, Ciyx0a TpaHCIIOPTHOTO
otnena, Crnyx06a HauanbHHUKA OT/eNla CHAOKEHUSI.

- [InanoBo-sxoHOMuYeckuii otaen, Otnen opraHnu3anuu Toprosiu, byxranrepus,

Onpenenutb TUII OPraHU3aALMOHHON CTPYKTYPhI YIIPABIICHUS.

[lepeuncnure npeuMyIiecTBa U HEAOCTATKU JAHHON CTPYKTYpbI

3amanue 6.
Pa3zpaboTrats U COCTaBUTH OPTAHU3AMMOHHYIO CTPYKTYPY GupMbl «CTaHIAPT», B KOTOPOH UMEIOTCS:

- PykoBonurens pupmbl «Ctangapt»;

- OTaenn XMMUYECKHX NPOTYKTOB;

- OyHKIMOHAJIbHOE 0OecIeueHre MTPOEKTa: MPOU3BOACTBEHHBIE MOIIIHOCTH, UCCIIEI0OBAHUS U pa3pabOTKH,
MaTepHaAIbHO-TEXHUUECKOE 00eCIIeYeHHe, Kaipbl, KOHTPOJIb U OyX.yderT.

- npoekThl: [Ipoekt «[Iponykt XXI», IIpoekt «3a0poBo!», IIpoekT «OkoB3rism»

- IIOCJIE0BATEIBHOCTD OCYILIECTBICHUS ONEPALIMI KaXKIOr0 IPOEKTA: IPOU3BOICTBEHHAs IPYIINA, IPYIIIA
KOHCTPYKTOPOB-TEXHOJIOTOB, I'PYIINa CHA0KEHUs, KaJpoBasi rpyIna, Oyxraarepckas rpymnmna.
Onpenenuts TUII OPraHU3ALMOHHON CTPYKTYPBI YIIPABIICHUS.

Omnpenenure ypoBHU YIpaBlIeHUs B JaHHOW OpraHU3aliH.

3amaua 1.
HmeroTcs 1Ba MHBECTUIIMOHHBIX MPOEKTAa M MPOTHO3 UX JOXOAHOCTH MPHU Pa3HBIX COCTOSIHHSIX PBIHKA.

Onpenenure Hauboee MPEANOUYTUTEIBHBIN MPOEKT U 000CHYITE BBIOOD.

CocrosiHue [Tpoekt A [Tpoext B
pBIHKA Jloxon BepositHOCTB Joxong BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3agaya 2.

Jlng mpoekTa Baiied KypcoBO#l (BBITYCKHOM) paOoThl MONpoOyiTe OMpeneuTh OCHOBHBIE BUABI PHCKA.
Onpenenure BEPOATHOCTh M TSKECTb PUCKOB M COCTaBbTE MAaTpUlly pUCKOB. Kakumu MeTonamu U Ha
OCHOBAaHMHM KaKUX JIaHHBIX MOXKHO YIIPaBJIsSITh pUCKaMmH Baiiero mnpoekta? Co3naiiTe >KypHana pHUCKOB
IIPOEKTA.




3anaua 3. Ilpeamomnoskum, 4to GrokeT nmpoekTa coctaBUT 120 Thic. pyd. ¢ BepositHOCcThIO 80 %, 100 ThIC.
py0. — ¢ BepossTHOCTBIO 15 % 1 150 ThIC. py0. — C BEpOSITHOCTBIO 5 %. OnpenenuTh OTHOCUTEIBHYIO CTEIIEHb
pucka (k03 GUIIUEeHT Bapualluy MPOEKTA).

3amaya 4.

[Tpenmonoxxkum, 4to OromkeT npoekta coctaBuT 120 Thic. pyd. ¢ BeposiTHOCTRIO 80 %, 100 THIC. pYO. — C
BepoATHOCTHIO 15 % u 150 ThIC. py0. — ¢ BepoATHOCTHIO 5 %. OnpeaenuTs OTHOCUTEILHYIO CTETICHh PUCKA
(k03¢ HULMEHT BapHaIMK MPOEKTA).

[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
2.3. IlepeyeHb BONPOCOB /I MOATOTOBKH 00YUYAIONIUXCH K MPOMEKYTOYHOM aTTecTaluu

1. OcHoBHBIE ATanbl pa3BUTUS TEOPUM U IIPAKTUKHU YIIPABJICHUS IPOEKTAMHM B HaIIEH CTpaHE U 3a
pyoexom.

[Ipu3Haky mpoekTa, KOTOpbIE SIBJISIOTCS YHUBEPCAIBHBIMU U XapaKTEPHBI Ul JH0OO0T0 MPOEKTA.
OCHOBHBIC OTJIMYHS IPOSKTHOTO YIPABICHUS OT TPATUIIMOHHOTO MEHEDKMEHTA.

['pymnimsl iporieccoB, BXOSIIUE B CTPYKTYPY YIIPABJICHUS IIPOCKTAMHU.

[TpoekT u Tekymias onepanroHHas IS TeIbHOCTh — YTO OOIIEro M YeM OHH OTIHYAIOTCS.
OyHKIIMOHAIBHBIE 00J1aCTH, B KOTOPBIX PEATH3YIOTCS METOJIbI YIIPABJICHUS MPOCKTaMU (IIPUBECTH

ook~ wn

XapaKTEPUCTHKY).

7. Knaccuduxanus npoekTos.

8. CranmapTsl B 00JIaCTH yIIpaBJICHUS POCKTAMHU.

9. MexayHapoaHbIe CTaHIAPTHI B 00JIACTH YIPABICHUS IPOCKTAMH.

10. Kpurepuu niesienonaranust IpoOeKTOB.

11. OcHOBHBIE TPYIIIBI OTPAaHUYEHUI TPOEKTa (0XapaKTEPU30BaTh).

12. ®a3sl )kxU3HEHHOTO IMKIIa poekTa. [Ipoueccsl, BXoasIHe B Kaxayto (asy.

13. lanbHee okpyskeHHUe MpoeKTa U (PaKTOphl €ro GopMUPYIOLIHE.

14. biinxkHee OKpyKeHUE MPOEKTA U €ro BIUSHUE Ha IIPOEKT.

15. OcHOBHBIE yUaCTHUKHU MTPOEKTA.

16. Opraauzanus yrpaBieHHs CTEHKXOIIepaMH ITPOEKTa.

17. PykoBoauTenb MpoeKTa U KPUTEPUH, IO KOTOPHIM €ro MOI0UPAIOT.

18. ®yHKIIMOHATBHBIE 003aHHOCTH PYKOBOAUTEIS MIPOCKTA.

19. ®yHKUMOHANBHBIE 003aHHOCTH PYKOBOAUTEIS MPOEKTAa B 3aBUCMOCTH OT BUJa OPraHW3allMOHHON
CTPYKTYPBbI YIIPABJICHUS IPOECKTOM.

20. OcoGeHHOCTH pabOThI B TPOEKTHON KOMaH/E M0 CPAaBHEHUIO C pabOTOil B TpaJUILIMOHHOM
(GYHKIMOHATIBLHOM MOAPa3ACICHUH.

21. XapakTepucTHKa OCHOBHBIX TIPOIIECCOB YIIPABJICHUST KOMaHION TIPOEKTA.

22. YrpasieHHe ITPOSKTOM B (YHKIIMOHATHHOW OPTaHU3aI[MOHHOW CTPYKTYpE.

23. XapaKkTepHucTUKa MPOCKTHON OpraHN3allMOHHON CTPYKTYPHI.

24. XapakTepuCTUKa MAaTPHYHOW OPTaHU3AIMOHHON CTPYKTYPHI U B U€M HJIEsl €€ TIOCTPOCHHSI.

25. CpaBHUTEIBHBIN aHANIN3 JJOCTOMHCTB U HEIOCTaTKOB OCHOBHBIX BHJIOB OPTraHU3allMOHHBIX CTPYKTYP
yIIpaBJIEHUs IPOEKTAMH.

26. OCHOBHBI€ HTaIlbl UHUIMALIUHU MIPOEKTOB (XapaKTEPUCTHKA).

27. IlpyuuHBl THULUAIMYA TPOEKTOB.

28. OCHOBHBIE AJIEMEHTHI MPOSKTHOTO aHAJIN3a M UX XapaKTEPUCTHKA.

29. OCHOBHBIC 33/1a4¥ MPOCKTHOTO aHAJIH3A.

30. HazHaueHnue u 00s13aTebHbIC pa3/ieibl YCTaBa MPOCKTA.

31. Beibop HanboJsee mepcrneKTUBHOM MPOEKTHOM HaeH (KaKUuM 00pa30oM MOYKHO OCYIIIECTBHUTH).




32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.

57.
58.
59.
60.

OcHoBHbIE BUIBI Y)PEKTUBHOCTH MMPOCKTOB.

Mertoapl OIIeHKH SKOHOMUYECKOH A (PEKTUBHOCTH MTPOCKTA.

OcHoOBHBIE 337]a4 IUIAHUPOBAHUS IPOEKTA.

[Tpununs! GOpMHUPOBAHUS HEPAPXUUECKON CTPYKTYPBI paboT MPOEKTa.
OcHoBHbIE 337]a4i KaJI€HIapHOTO MJIaHUPOBAHUS.

I'paduueckue MeTOIbI KaJCHIAPHOTO TUIAHUPOBAHMS ITPOEKTA.
dopmupoBanue 6a30BOro IIaHa 0 CTOMMOCTH MPOEKTA.

Cwmeta u Or0KeT TpoeKTa (OTIHYHS).

OcHOBHBIE TPYIIIIBI IPOLIECCOB UCTIOIHEHHSI IPOEKTOB (0XapaKTepU30BaTh).
OcHoBHbIE (PYHKIIMH CUCTEMBI KOHTPOJISI IPOEKTA.

OcCHOBHBIE OOBEKTHI KOHTPOJISI B IIPOEKTE.

IIpoueccel 3aKpbITHS POEKTA U UX Ha3HAUYEHUE.

[Tponetypsl, HEOOXOIUMBIE ISl 3aKPBITHS KOHTPAKTOB MIPOCKTA.

[TonsiTHE pUCKa U HEONIPEEIEHHOCTH.

Krnaccudukanus npoeKTHBIX PUCKOB.

[Iporuieccel ynpaBieHus: pucCKamMu MpPOeKTa.

[Ipouecc naeHTuUKaIUU PUCKa.

OcHOBHBIE METO/bI aHAIIN3a PUCKOB.

Crpareruu pearupoBaHusl KOMIIAHUN HA PUCKU [P peaIn3aliy IPOEKTOB.
Cucrema yrpaBieHUs IPOEKTHBIMU PUCKAMHU.

MeTo/1bl KOJTMYECTBEHHOM OLIEHKU TPOEKTHBIX PUCKOB.

[TonsiTHe KauecTBa U €ro IPUMEHEHHUE B IPOEKTAX.

[Iporuieccel, BKIItOUaeMbIe B MIPOLIECC YITPABICHUS Kau€CTBOM MPOEKTA.
['pymmel 3aTpat, OTHOCSIIKUXCS K 3aTpaTaM Ha KauecTBO.

[Ipouecc maHupoOBaHUA yIPABICHHS KAY€CTBOM M IOKYMEHT, KOTOPBIH SBIISETCS pe3yIbTaTOM 3TOTO
mporecca.

[Inan ynpaBieHus: Ka4eCTBOM IIPOEKTA.

[Ipouecc obecnieueHust kayecTBa NMPOEKTa.

AynIuT ¥ ero 3HaueHue B CUCTEME YIPABJICHHs KAYECTBOM MPOEKTA.
VYnpasienue KoHQUTypalyen IpoeKTa.

3. MeToau4eckne MaTepHaJibl, ONpeaAesolue NPouelypy H KpUTePpUH OLeHUBAHUS
c(popMUPOBAHHOCTH KOMIIETEHIMI NMPH NPOBeIeHUH NPOMEKYTOYHOM aTTecTaluu

Kpurepun ¢popMupoBaHusi OlleHOK N0 pe3y/IbTATAM pellleHUus] MPAKTHYeCKHUX 3aIaHUH

«OT1auuHo» (5 6anI0B) — 00y4JarOIIUiCs JEMOHCTPUPYET MOHUMaHUE 11eJIM peliaeMoi 3ajaun, TOHUMaeT
SKOHOMMUYECKUH 3aMblceN 3anauu. Biageer Meronukol pemeHus. UucineHHBIH pe3yibTaT pEIIEHUs
MIpaBWJIbHBIN 1 000OCHOBAH.

«Xopowmo» (4 6ama) — oOyyaronuiics AeMOHCTPUPYET MOHUMAHKE 1IeNIU pelIaeMoi 3a1aun, TOHUMAeT

oOmiee 3HaYeHHE SKOHOMHYECKOro 3ambIcia 3afaud. Brnageer meroaukoil pemenus. YnucneHHbI pe3ynbTar
peleHust MpaBUIbHBINA 1 000CHOBaH, HO MOT'YT ObITh HE3HAUUTENIbHBIE OIHMOKH B pacyeTax.
«Y10BJIETBOPHUTEJIBHO» - (3 Oaina) oOyJarouuiicss JEMOHCTPUPYET HE IOCTATOYHOE MOHUMAaHHE 1eNIn
pelraemMoit 3a1a41, TOHUMAET o0Iiee 3HaUeHHEe YKOHOMUYECKOTro 3aMbicia 3a1aun. Ciabo BiaeeT MEeTOAUKON
pemeHust. YNCIIeHHBIN pe3yabTaT PeMIeHHS MOKET OBITh C HE3HAYUTENBHBIMU ONMTHOKAMHU B pacueTax.
«HeynoBJieTBOpUTEIBbHO» (2 Oaiia U MEHee) — CTaBUTCS 3a paboTy, €CIIU YHCIIO OMIMOOK M HEJI0YETOB
MIPEBBICUIIO HOPMY ISl OLEHKU «YAOBJIETBOPUTEIHHOY» WUJIH MPABUIBLHO BHIIOJHEHO MeHee 2/3 Bcell paboThl.



Kpurepun ¢popmMupoBaHusi OLIEHOK IO pe3y/JdbTaTaM pellleHUsl CUTYallMOHHbIX KelicoB

«O1anuHo» (5 6amIoB) — 0Oy4JarOIIMICS pacCMaTPUBAET CUTYAIIUIO Ha OCHOBE IIEJIOCTHOTO MOIX0/a U
MPUYUHHO-CIICICTBEHHBIX CBs3ei. DPPEKTUBHO pacmo3HAET KIFOUYEBBIC MPOOIIEMBI U OTPEEIIeT BO3MOKHEIC
MPUYMHBI UX BO3HUKHOBEHUSI.

«Xopomo» (4 6anna) —00yJaromuUics JeMOHCTPUPYET BBICOKYIO MOTPEOHOCTh B IOCTUIKEHUHU YCIeXa.
Omnpenensier rJ1aBHYIO 1eJb U MOJILENH, HO HE YMEET PacCTaBIsATh IPUOPUTETHI.

«Y10BJIEeTBOPHUTENBbHO» (3 Oaiia) — 00yJaromuiicss HAXOAUT CBS3M MEXY JaHHBIMU, HO HE CIIOCOOEH
00001aTh pa3HOPOAHYI0 HH(GOPMAIIMIO U HAa €€ OCHOBE IMpeasaraTh peluieHus] MOCTaBICHHBIX SKOHOMUYECKUX
3azad.

«HeynoBaerBopureibuo» (0 6aoB) — oOyJaromuiics HE MOXKET YCTaHOBHTH JJIA CeOSI M JIPYTrux
HarpaBJICHUE U MOPSAAOK ACHCTBHHI, HEOOXOIUMBIE ISl TOCTHYKECHUS IIETTH.

KpnTeplm (l)OpMI/IpOBaHI/Iﬂ OII€EHOK 0 BBINMOJHEHUIO TECTOBBIX 3aJaHUM

«O1auuHo» (5 6a/mI0B) — MONTy4aroT 00YYAOIINECs C MPABUIHLHBIM KOJIHYECTBOM OTBETOB HA TECTOBBIC
Borpockl — 100 — 90% ot obmero 06béMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«Xopomo» (4 Oamna) — MoTy4yaroT OOydaromMecs C MPAaBUIBHBIM KOJHMYECTBOM OTBETOB Ha TECTOBBIC
Borpockl — 89 — 70% ot obmiero o0bEMa 3aJaHHBIX TECTOBBIX BOITPOCOB.

«Y10BJIETBOPUTENBbHO» (3 Oamia) — MoJydaroT 00yJaromuecs ¢ MPaBHUIbHBIM KOJIMYECTBOM OTBETOB Ha
TecToBbIE BOMPOCH! — 69 — 60% OT 00111eT0 00bEMA 3aJaHHBIX TECTOBBIX BOIPOCOB.

«HeynoBaersopureabHo» (0 0amioB) - moyiydaroT 00ydaroluecs ¢ NpaBUIbHbIM KOJIMYECTBOM OTBETOB
Ha TECTOBBIE BOMPOCHI —59% u MeHee OT 00111ero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

Kpurepun popmupoBaHusi OLEHOK 10 IK3aMeHY

«OT1amyHOo» (5 0amIoB) — 00yYarOIUIACS JEMOHCTPUPYET 3HAHUE BCEX Pa3AeioB H3y4aeMOU TUCIUTLTHHBL:
cojiepkaHue 0a30BBbIX MOHATUH M (QyHAaMEHTAIbHBIX MPOOJIEM; YMEHHE U3jaraTb POrpaMMHbIN MaTepual ¢
JIEMOHCTpallMe KOHKPETHbIX NpuMepoB. CBOOOJHOE BiIaJleHHE MaTepHaoM JOHKHO XapaKTepU30BaThCs
JIOTUYECKOW SICHOCTBIO M UYETKUM BHJIEHHMEM IyTe NpPUMEHEHHs NOJYYEeHHBIX 3HAaHUNH B MPAaKTHYECKOM
NesITeIbHOCTH, YMEHUEM CBSA3aTh MaTepHall C IPyrUMHU OTPacIsIMU 3HAHUS.

«Xopomo» (4 6amna) — o0yJarouuiicss AEMOHCTPUPYET 3HAHUS BCEX pa3feioB U3ydaeMOM JUCIUITUHBL:
cojJiep>kaHue 0a30BbIX MOHATUN U (PyHIaMEHTaNbHBIX MPOOJIEM; TpHOOpen HEOOXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MTPAKTUYECKOT'O MMPUMEHEHUS MOJYyYeHHbIX 3HAHUH, HE JONMYCTHI (PAaKTUYECKUX OIIMOOK MpHU
OTBETE, JOCTATOYHO IOCJIEAOBATEIbHO W JIOTMYHO M3J1araeT TEOPETUYECKUN MaTepual, IOINycKas JHIIb
HE3HAUUTENIbHbIE HAPYIICHUs MOCIEA0BATEIbHOCTH U3JIOKEHUS M HEKOTOPble HETOYHOCTH. TakuM oOpazom,
JaHHasl OLIEHKAa BBICTABIISIETCS 32 PABUJIbHBIN, HO HEJJOCTATOYHO IOJIHBII OTBET.

«YnoBiieTBOpuTeabHO» (3 Oama) — oOywaromuiicss JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Da3JelioB
MPOrpaMMbl M3Y4aeMOIo Kypca: ero 0a30BbIX NOHATHH M (yHIaMeHTalbHbIX MpoOieM. OnHako 3HaHUE
OCHOBHBIX INPOOJIEM Kypca HE MOJKPEIUIAIOTCS KOHKPETHBIMU MPAKTUYECKUMHU HpPUMEpPAaMH, HE IMOJHOCTBHIO
packpbITa CyIIHOCTb BOIIPOCOB, OTBET HEJOCTATOUHO JIOTHUEH U HE BCET/1a ITOCJIEI0BAaTENEH, JOMYIIEHbI OLTHOKH
Y HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamnoB) — BBICTaBIsSIETCS B TOM Cllydae, Korja oOydaromuiics
J€MOHCTPHUPYET (pparMeHTapHble 3HAHUS OCHOBHBIX pa3zesioB MPOTrpaMMbl U3y4yaeMOro Kypca: ero 0a3oBbIX
MOHATHA W  (PyHIAMEHTAIBHBIX MpoOieM. Y 9SK3aMEHyeMOro cjaabdo BBIpaXXeHa CIIOCOOHOCTh K
CaMOCTOSITETbHOMY ~QHAJIMTHUYECKOMY MBIIUICHUIO, HMMEIOTCS 3aTpyAHEHUS B U3JOXKEHWU MaTepuana,
OTCYTCTBYIOT HEOOXOMMBIE YMEHUS W HABBIKH, JIOMYIICHHI IPpyOble OMMOKH U HE3HAHWE TEPMHHOJIOTHH, OTKa3
OTBEYATh Ha JIOMOJIHUTEIbHBIE BOIPOCHI, 3HAHME KOTOPHIX HEOOXOAWMO Ul MOJMYYEHHUS MOJOKHUTEIHHOMH
OLIEHKH.



