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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'II) HpOMe)I(YTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
O6y‘-IeHI/I$[ 10 AUCIHMIIIINHE, 06ecnqu/IBa}ome JOCTHXKCHUEC IUIAHUPYCMBIX PE3YyJIbTAaTOB OCBOCHUA
00pa3oBaTeNbHON POrpaMMBI.

@opMBbI IPOMEKYTOUHOM aTTECTALIMU:
ouHasi hopMa oOy4deHus — 3a4eT 5 ceMecTp

[Tepeuenp koMneTeHINN, POPMHUPYEMBIX B IIPOLIECCE OCBOCHUS JUCIUTUINHBI

B cootBeTcTtBHU ¢ PT'OC 3++

Kon u HaumMeHOBaHME KOMIIETEHLIMU Konx nnaukaropa
JOCTHKEHUSI
KOMIIETEHIIUH
OIIK-3 Cnocoben paspabaThiBaTh OOOCHOBAHHBIE OPIraHU3ALMOHHO- OIIK-3.3

YIIPABJICHUYECKUE PEIICHUS C YYETOM MX COIMaJIbHOM 3HAYUMOCTH,
COICHCTBOBATh UX peAM3alH B YCIOBUIX CI0KHOW M TUHAMUYHOUN CpeJbl
7 OIIEHUBATh MX ITOCIEICTBHSI.

PesynbTaThl 00yueHus 0 JUCIUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yJIbTaTaMu OCBOEHUS 00pa30BaTeIHLHON MTPOTPAMMBI

B coorBerctBum ¢ ®I'OC 3++

Kon u HaumeHnoBaHue WHIUKAaTOpa PesynbTarhl 00yueHus MO AUCIUILINHE OueHouHbIe

JOCTMXKCHHUSI KOMIICTCHIIUN MaTcpHraJibl
(cemecTp)

OIIK-3.3 Ucnonszyer | Obyuarommiicst 3Haet: cogaepxkanue 6a3ucHeix | 3amanus (Nel -

MHCTPYMEHTAPUHA CTPATETHMYECKOIrO | CTPATETUH, OCHOBHBIX KOHKypeHTHBIX | Ne 20)

aHaym3a u 00OCHOBBIBAET | CTpaTeruil,  crpaTeruil  auBepcUUKALNY,

IIPUHHUMACMBIC PCHICHUA B PAMKax | HHTCTpalWH, COACpIKAaHNE W  B3aUMOCBA3b

Oynyieit pohecCuOHaTBbHOM | OCHOBHBIX AJIEMEHTOB CTpaTEeruuecKoro

NEeSATETHHOCTH MpoIiecca; CyImeCTBYIOIIHNE TOIX0IbI 1 METOIbI

pa3paboTKu U BBIOOpA CTpaTerwii; Moaenu u
ATambl peaju3alui CTpaTeruil U MPOBEICHUS
CTpaTErnYECKUX U3MEHEHU.

Oo0yuaromuiics yMeeT: uccaenosarh | 3amanus  (Ne 1-
cTpaTermdeckue pecypcel oprammsamuu  u | N 3)
HAmnpaBlieHUs  JEATEIbHOCTH;  IPUHUMATH
YCHEUIHbIE  CTPAaTErMYECKUE pEeIeHUs Ha
OCHOBE pa3IUYHBIX METOIMYCSCKHUX
WHCTPYMEHTOB TMPOBEACHUS CTPATErHYECKOTO
aHanmu3a; pa3padaThiBaTh IUIAaH peaTu3aiuu
CTpaTEeTUu OpraHU3AIHH.

Oo0yuaromuiics BJIaJI€eT: Meroaamu | 3amanust (Ne 4)
peanuzanuu OCHOBHBIX byHKIMIA
CTPaTerHUECKOT0 MEHEDKMEHTA; HaBBIKaMHU
aHanM3a W OUEHKH  CTPaTEerHmYecKOro
IIoTCHIaJia MNpCaANpuUATUS,; HaBbIKaMU

IMMOATOTOBKM W MNPHHATHUA  YIPABJICHUYCCKHX




pelIeHni MO BCEMY KOMIUIEKCY BOIIPOCOB
CTPaTErMYECKOTO MEHEKMEHTA.

[IpomesxyTouHas aTTecTanus (3a4eT) IPOBOJUTCS B OJTHON M3 CIEAYIOMUX (hopM:
1) cobecenoBanue;
2) BeinonHenue 3aaanuit B OMOC CamI'VIIC.

2. Tunosbie' KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIN, YMEHHUH,
HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapPaKTePU3yIOIINX YPOBEHb C(PDOPMHUPOBAHHOCTH KOMIIeTEeHIHI1

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /ISl OIeHKH 3HAHNEBOr0 00Pa30BaTEILHOIO
pe3yJjbTarta

ITpoBepsiembIii 00pa3oBaTenbHbIN pe3yabTaT (PI'OC 3++):

Kon u HaumeHnoBanue OO6pa3zoBaTenbHBIN pe3yabTaT

MH/IUKaTOpa TOCTH)KEHUS

KOMIIETECHIIHH
OIIK-3.3 Hcnons3yer | O0yvyaromuiicsi 3HaeT: cojep)kaHHe Oa3UCHBIX CTPaTerui, OCHOBHBIX
MHCTPYMEHTAPHHA KOHKYPEHTHBIX CTpaTerwid, CTpaTeruii AuBepCH(PHUKALNHU, WHTETPALNU;
CTPATETMYECKOro0 aHalM3a M | COJEp’KaHUEe M B3aMMOCBS3b OCHOBHBIX 3JEMEHTOB CTPATETHYECKOro
000CHOBBIBAET npoIiecca; CYIIECTBYIOUIME MOJXOIbI W METOIbI pa3pabOoTKH W BBIOOpA
NpUHUMAaEeMble pELICHUs B | CTpAaTerui; MOJAEIM U JTalbl peaqu3alid CTpaTeruil U MPOBEICHHS
pamkax OyIymieu | CTpaTernyecKux N3MECHEHHI.
npodeccuoHanbHOM
JIeSITeITIbHOCTH

1. Bolgeaure nsth (pakTopoB, onpeaesiioIMX MUCCHIO (B OPUTHHAJE - IPOrpaMMy) (pUpPMBbI
1. ucropust GupMmsI;

. CBSI3U C MMAapTHEPaMH M MOCTABIIUKAMU;

. OPHEHTAIMsI Ha PUOBLTh U KOHKYPEHTOCIIOCOOHOCTB;

. CTHJIb TIOBE/ICHUS] COOCTBEHHHKOB U OCHOBHBIX MEHEKEPOB (DUPMBI;
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. YIOBIIETBOPEHHUE TOTPEOHOCTEH OTPEOUTEINEH;

6. 0COOEHHOCTH U TEHCHIIMU PAa3BUTHS BHEUIHEW cpebl GUPMBI U €€ JHHAMUKA;
7.pecypchl, KOTOpbIe (UpMa MOKET U TOTOBA UCIIOJIb30BaTh;

8. sIpKHe OTIINYUTEIbHBIE OCOOEHHOCTH (PUPMBI.

2. K 6a30BbIM cTpaTerusiM OTHOCSITCSH:
. OTPaHUYEHHBIN POCT;

. TuBepcUpUKaIMS;

. MHTETpaIus;

. pocT;

. pa3BUTHE;

. CIIUSIHUE U TIOTJIOLICHHUE;
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. COKpalllCHUEC HUJIU CTPATCTHUA ITOCICAHCTO CPCACTBA,

3. KuiroueBble 3a1a4M peaju3aluu CTPaTeruu — 3To:

1. MMOCTPOCHUC OpraHu3alivy, CIIOCOOHOM OCYHICCTBUTDL CTPATCIUIO;

! TlpuBonsTcs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



. OIIPEZIeJICHNE MUCCHHU U LIeJIEH OpraHu3allly;

. pa3paboTka OropkeTa, 00eCIIeUYMBAIOIIETO PeaTH3alnIo CTPATETUH;

. BBIOOD pBIHKA, HA KOTOPOM OyJIeT 1eliCTBOBaTh OPraHU3alus;

. CO3/1aHN€ BHYTPEHHUX aIMHUHUCTPATUBHBIX 00ECIICUMBAIOIINX CUCTEM;
. pa3paboTKa CHCTEMBbI OIUIAThI U MOOLIPEHUS;

. Pa3BUTHE KOPIIOPATUBHOM KYJIbTYPbI IPUMEHUTEIBHO K CTPATETHH
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. CTUJIb CTPATCTUYCCKOI'0 PyYKOBOACTBA.

. KoHkypeHTHasl cpea opraHu3anuy onpeeisieTcs:

. TOJIbKO BHYTPUOTPACIEBBIMA KOHKYPEHTAMU;

. BHYTPUOTPACIEBBIMU KOHKYPEHTAaMU, IPOU3BOASIINMH AHAIIOTMYHYIO POAYKIIHIO;
. hupmamu, MPOU3BOIANTUMHI 3aMEIIAIOIINN TPOIYKT;
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. TOJIbKO (hMpMaMH, KOTOPbIE MOTYT BBIMTH HA PHIHOK C TEM K€ MPOTYKTOM.

. CTparerusi ropu30HTAIbHOI HHTETPALMH NPeIyCMATPUBAET KOHTPOJIb HA/I:
. IOCPEeTHUKAMU;
. KOHKYpEHTaMu;
. IOCTaBIIUKAMH;
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KnaccupukanuoHHble MPU3HAKM CHCTEMATU3ALMH CTPAaTeruii

. CTaJusl AKU3HEHHOTO [IMKJIa OTPacCIy;

. OTHOCHUTEJIbHASI CUJIa OTPACIEBOM MTO3ULIMHA OPraHU3alUu;

. OpraHu3alMoOHHas CTPYKTypa YIpaBJICHNUS;

. CTENeHb arpecCUBHOCTH MOBEJCHHS OPTaHU3allK B KOHKYPEHTHOM 00pb0e;
. 6a30Bas KOHIIETIINS JOCTHKEHHSI KOHKYPEHTHBIX MPEUMYIIECTB;

. YPOBEHb IPUHSTHS PELICHUN;
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. Opranu3anMoHHbIe YPOBHH NMMPAMHU/IbI Pa3padoTKH CTPATernu VISl OAHONPOPUIBLHONH KOMIIAHUM:
. KOpIIOPAaTUBHBIN;

. OU3Hec-CTpaTeruy;

. BBICIIIMH yPOBEHb UEPAPXUH;

. pyakumonansHble crpareruu (HUOKP, npon3BocTBO, MapKeTHHT, (PUHAHCHI, IEPCOHAT U Ip.);

. CPEIHUI YPOBEHb UEPAPXHH;

. OTIEPALIMOHHBIE CTPATETUH;
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. HU3IIMHA YPOBEHb UEPAPXUU.

8. Kakue cTparerum mMoketr BbIOUpaTh GuUPMa, UMeONIas CUJIbHbIE KOHKYPEHTHbIE MO3UIIUM, MPH
Me/IJIECHHOM POCTe PbIHKA:

. COBMECTHOE TpeNpuUsTHe B HOBOI 001acTu;

. KOHIIEHTpUYECKasl TUBEPCUDUKAIIHS

. TOPU30HTAJIbHAS MHTETPALIUS W CIUSHUE;

. COKpallleHHE;

. BEpTHKaJIbHAs UHTETpaIus;

. KOHTJIOMepaTHasi 1uBepcuuKaIus.

. Kakue cTpaTternu 10/:kHbI BLIOUPATH JUAMPYOIIHe GUPMBI, €CJIM 0TPAC/Ib HIET K YIaay:
. KOHIEHTPUPOBAHHOTO POCTA;

. MHTETPUPOBAHHOTO POCTA;

. uBepcudukanmu;
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. COKpAIICHUS.




10. Kakue cTpateruu MoxeT BbIOMpaTh ¢upMa, uMerolasi cjiadble KOHKYPeHTHbIe NMO3ULMHU, NIPH
OBICTPOM pOCTE PBIHKA:

. IEPECMOTP CTPATETUI KOHLICHTPALINY;

. IMBEepCU(PHKALINS;

. TOPU30HTAJIbHAS WHTETPALUS WU CIUSHHE;

. COKpaIleHHe;

. BepTUKaJIbHAsI MHTETPAIHS;
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6. JTUKBUIAIIHS.

11. CTpaTerusi ynpapJ/jieHUsi IePCOHAJIOM OPraHU3aIUM, MPOU3BOACTBOM, (MHAHCAMHU U CTPATErMH B
ApYyrux cgepax aesiTeIbHOCTH ITO:
. (hyHKIIMOHANIbHAS CTpATET U ;

[S—

. Ou3Hec-cTpaTerus;
. KOpIIOpaTUBHAs CTPATETHS,
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. mopTdenpHas cTpaTerusl.

. Kakasi u3 crparernii Han0oJiee moaxoasas 1jis pupm-auiepoB poIHKa ONpeaeIeHHOM oTpacaun?
. CTpaTerusi OTVINYUTEIBHOTO UMUJIKA;

. CTpaTerus clenruaiu3anuy;

. CpaTerusi akTUBHON 0O0POHBI.
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13. CrpaTerusi KOHKYpPEeHTHOI'O IIOBeICHHUs MOCIe0BATEIs 32 JHACPOM NpeanoJaraer ...
1. akTUBHYIO aTaKy Ha JIMJEPA;

2. BeIeHUE UHTEHCUBHOW KOHKYPEHTHOM OOpHOBI;

3. peanM3auio CTpaTEruii MHHOBAIIUH;

4. oxpaHy CBOEH J10JIM PBIHKA, y/I€pKaHNE CBOMX KIMEHTOB.

14. Boigeaunre HandoJ1ee 3HaYNMbIe (GaKTOPbI, BJMSIONINE HA CTPATETHI0 KOMIIAHNH:
. OKOHOMHUYCCKHUE, COONAIBHBIC, MOJTUTUICCKUC, FOPUIUICCKHUE, DKOJIOTHUCCKHUE;

. YCIIOBHSL KOHKYPEHLIMH, 001I1ast IPUBIIEKATEILHOCTh OTPACIIH;

. BOBMO>XHOCTH H YI'PO3BI;

. 001IIMe LIECHHOCTH U KOPIOpaTUBHAsI KYJIbTYpa;

. JUYHBIC aM6I/II_[I/II/I, STUYCCKUC MPHUHIMIILI BEICIICTO PYKOBOJCTBA KOMIIAHUH,

. CUJIBHBIE U ci1a0ble CTOPOHBI KOMITAHWH, KOMIICTCHIIMY U KOHKYPCHTHBIC BO3MOKHOCTH,
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. BCC€ ICPCUYHNCIICHHEIC,

15. II9Th OCHOBHBIX 00J1aCTell CTPATErHYeCKUX M3MEHEHUI NP peain3alui CTPaTeruu
. IepCcoHaJ;

. MUK OpraHU3aIuy;

. CTPYKTypa OpraHH3alluy;

. KyJbTYpa,

. CTWJIb yTIpaBIICHUS;

. CUCTEMBI;

. BHEUTHSS cpeia;

. OTIBIT PabOTHI.
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16. K cTpaTernsiM KOHIIEHTPHPOBAHHOTO POCTA OTHOCATCS:
1. pa3BuUTHE MPOIYKTA;

2. muddepeHnnanus;

3. yCHJICHHE MTO3UIIMH Ha PHIHKE,




4. BCe OTBETHI IIPpaBUJIbHBIC.

17. Kakasi u3 cTpaTeruii uMeeT Haudo0JIbIIYI0 BEPOATHOCTD yclexa:
1. pa3BUTHE PHIHKA;

2. pa3BUTHE MPOAYKTa;

3. yCUJICHHE TIO3ULIMI Ha PBHIHKE;

4. muBepcudurarmsi.

18. CTpaTternu KOHHEHTPUPOBAHHOIO POCTA ONpPeAeISIOTCH 10:
1. matpune BCG;

2. matpuiie Aucodda;

3. matpure [loptepa;

4. Bce OTBETHI HENPABUJIbHBIE.

19. KoHKkypeHTHas1 cpea OpraHu3anuy onpeaessiercs:

1. TONIBKO BHYTPHOTPACIEBBIMA KOHKYPEHTAMHU;

2. BHYTPHOTpACIEBbIMU KOHKYPEHTAMHU, IPOU3BOASLUIMMHU aHAJIOTUYHYIO IPOAYKIIHIO;
3. upmamu, NpOU3BOASIIIMMHU 3aMEIIAIOIUN TPOYKT;

4. ToapKO (PUpMaMH, KOTOPHIE MOTYT BBIHTH HA PBIHOK C TEM K€ MPOJTYKTOM.

20. Kakue u3 cieayomux (pakTopoB A0KHBI ObITh B NEPBYI0 O4Yepedb YUYTeHbI NPH BbIOOpe
cTpaTeruu (ABJSIIOTCS KJIKYEBbIMH):

. CUJIbHBIE CTOPOHBI OTPACIIH;

. CUJIbHBIE CTOPOHBI (QUPMBI;

. enu GUpMBIL;

. UHTEpEeCHl BBICLIETO PYKOBOJCTBA;

. KBanuuKanus pabOTHUKOB;

. CTEIIEHb 3aBUCUMOCTH OT BHEILIHEH CpeJibl;

. BCE MEePEUYHUCICHHBIE (DaKTOPHI.
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2.2 TunoBble 3aJ1aHUSA VISl OLIEHKHA HABBIKOBOI0 00Pa30BaTe/IbHOIO pe3yJbTaTa

ITpoBepsiembIii 00pazoBaTenbHbIN pe3yabTaT (PI'OC 3++):

Ko u HaumeHnoBanue OOGpa3zoBaTenbHBIN pe3yabTaT
WHANKATOPA TOCTHKEHUS
KOMIIETEHIIMH
OIIK-3.3 lcnons3yer O0yuyawmmiics  yMeeT:  KCCIEIOBaTh  CTPATETUYECKHUE  PECYPCHI
MHCTPYMCHTApUH OpraHu3alliM M HaIpaBJICHUS JACATCIBHOCTH; IPUHUMATH YCICIIHbIE

CTPATErHUECKOro aHalIn3a
1 000CHOBBIBAET
MIPUHUMACMBbIC PEILICHHS B
paMkax Oymyrieit
npodeccnoHanbHOM
JCSITEIIbHOCTH

CTpAaTErMUYECKHE pEIIEHHs Ha OCHOBE PA3JIMYHBIX  METOJUYECKHX
MHCTPYMEHTOB TPOBEACHUS CTPATETMYECKOro aHaiu3a; pa3paldaThIBaTh
IUIaH peaJi3alliy CTPATEruy OpraHu3aliu.

3aoanue 1
Kommanus B cBOEl CTpaTeruy B OTHOIIICHUH KOHKPETHOTO OMU3HECA OTKA3bIBAETCS OT JIOJTOCPOYHOTO

B3MUIAJa Ha HEro B I0JIb3y MAaKCHUMHU3AIlMM JIOXOJIOB B KpaTKOCPO4HOH mepcnektuBe. HeoOxoamumocTb
TaKOro MOoJX0/a 00ycCJOBJIeHa OeCHepCHeKTUBHOCThIO OM3HEcCa, KOTOPHI HEe MOXET ObITh MPHUOBLIHLHO
npojal. CTpaTerus npeanoiaaraeT COKpalieHue KOHKPETHOTO BUAA ACATEIbHOCTH O HYJIEBOIO YPOBHA U
II0JIy4€HHE MAaKCUMaJIbHO BO3MOXKHOTO A0Xx0a. OnpeaenuTe TUIl CTPaTErni KOMIIaHUU.
3aoanue 2

B nenoBom noptdene Gpupmer ecTh OHM3HEC-00JIACTH C OTHOCUTEIHHO HEOOIBINOH 0l HA PHIHKE B
MEJUIEHHO pa3BuBarolieiics otpaciau. [IoTok neHeXHONW HaJIWYHOCTH B ATOW 00JacTH HE3HaYUTElEeH.
JIro6oi mar ¢pupmbl, CB3aHHBIN C MONBITKON 3aBOEBATh OOJIBIIYIO JOJIK PBIHKA, BBI3BIBAET HEMEJIEHHO




KOHTpAaTaKy JOMUHUPYIOIIUX B ATOH 00JaCTH KOHKYPEHTOB. TOJIEKO MacTepCTBO MEHEKEPOB TIO3BOJISIET
¢bupme yaepxkuBaTh CBOM OwusHec mosunuu. Omnpenenute, K KaKOMy THIy OTHOCHUTCS JaHHOE
HaIpaBJICHUE U KAKOBA JIOJDKHA OBITh CTPATETUsI B OTHOIIICHUHU HETO.
3aodanue 3

JlaHHOMY HampaBIICHUIO NEATEIBHOCTH (UPMBI COOTBETCTBYET OM3HEC - 00JacTh B pacTyIien
OTpaciid, KOTOpasi 3aHUMACT OTHOCHUTEIIBHO HEOOJBIIYIO JOJI0 PhIHKA. DTO COYETAaHUE OOCTOSTEIILCTB,
MIPUBOJIUT K HEOOXOAUMOCTH YBEIIMICHHUSI MHBECTHUIIMIA C TICIIBIO 3AIUTHI JOJTU PHIHKA U TapaHTUPOBAHUS
BBEDKMBAHMS Ha HEM. BBICOKHE TEMITbI pOCTa phIHKA TPEOYIOT 3HAYUTEIIHLHOHN JICHEKHOW HATUYHOCTH,
9TOOBI COOTBETCTBOBATh 3TOMY pocTy. OmHako 3Ta OM3HEC-00JacTh C OOJBIIMM TPYIOM T€HEPHPYET
0x0]1 GUPMBI M3-3a CBOEH HEOOJIBIION H0M Ha pbiHKe. OnpenenuTe, K KaKoMy THITY OTHOCHUTCS JaHHOE
HaIPaBJICHUE ¥ KAKOBBI €T0 MEPCIICKTHBHI.

OIIK-3.3 Ucnonp3yer | O0yuaommiicsi BJajeeT: METOAAMHU peaM3alldd OCHOBHBIX (YHKIIUHA
WHCTPYMEHTapUii CTPATeTUYECKOTO0  MEHEI)KMEHTAa; HaBbIKAMHM  aHajlu3a W  OILCHKHU
CTPATETMYECKOI0 aHaJIM3a | CTPATEeTMYeCKOro IOTEHIMAaNa MPEANPHUITHS; HaBbIKAMH TOATOTOBKHA U
i 00OCHOBBIBACT | IPUHATHS YIPABJICHYSCKUX PEIICHUH IO BCEMY KOMILUIEKCY BOIIPOCOB
MIPUHUMAEMBbIE PEIICHUS B | CTPATETMUYECKOr0 MEHEIKMEHTA.
pamKax Oymymeit
npodeCcCuoHAIbHON
JIeSITEILHOCTHU

3aoanue 4

OO0pa3oBaHHOE B pe3yJibTaTe PeOPraHU3alluy roCyIapCTBEHHOTO YHUTapHOTO npennpustus OAO
«CropT-nu3aifH» CyIIECTBYET Ha PBIHKE 7 JET. YCTaBHBIM KamuTal cocTtaBisier 648 Tteic. py0. OH
paznenen Ha 6480 OOBIKHOBEHHBIX aKIMii HOMUHAIBEHOW CcTOMMOCTBIO 100 py6. OcHOBHAS JEATEIHHOCTD
HampaBlieHa Ha pa3paboTKy Au3aiiHa, MPOM3BOACTBO U MPOJAAXy TOBApPOB i cropTa U oTAbixa. Ilo
o0beMaM MPOU3BACTBA U IPOJAXK OCHOBHBIM BHJIOM JESTEIIbHOCTH B IOCJIEIHUE TPU roja SsBIseTcs
WHBEHTAph ISl CHOPTUBHBIX 3aj10B (Tadm. 1).

MapxkeTtunroBast ”HpopmMaIys (JaHHbIE YCIOBHBIE).

Hons mpou3BoACTBa CHOPTUBHBIX TOBapoB B Poccum cocraBmser mMenee 10 % ot BBIIL a
MPOAYKIHSI POCCUMCKOrO MPOM3BOACTBA 3aHMMaeT Toiabko 30-40 % peiHka, 60-70 % mpuxomutcs Ha
3apyOexHbIX TpousBoauTeneil. Benymme cTpanel — mocTtaBmuku: HWranusa, repmanus, [omnmanmus,
Typuusi, Munust u Kuraii. [Ipou3BOACTBO CIIOPTUBHOM OJEK/bI MO CPABHEHUIO C APYTUMH OTPaCiIsiMU
o0J1ajjaeT BHICOKMM YPOBHEM KOHLIEHTpAIMU. YPOBEHb KOHIEHTPALUU OCOOCHHO BEJIMK B MPOHU3BOJICTBE
00yBH (101151 TpeX MpeAanpusaTuil — auaepos 6omnee 50%).

[To mporHozam Temmbl pocTa CIpOca Ha TOBAPHI JUIA CIIOPTa M OTAbIXa B OJIKaiIIue JBa roja
cocTaBsT 0koJo 6-7 % B rof. [Ipu 3ToM 000pOT POZHUYHOM TOPrOBIM TAaHHON MPOIYKIHMEN JocTHraeT 15
mipa posn CIIA.

Poct notpeburenbckoro cnpoca AaeT BO3MOXKHOCTH pOCTa POCCUHCKOMY IPOU3BO/ICTBY.

Taxum 00pa3oM, MaKpOIKOHOMHUECKAsT CUTYalUsl JUIsi KOMITAaHUH OJIaronpusiTHA Kak B MacuiTade
CTpaHbl, TaK U B PETHOHE, TJI€ OHA OCYIIECTBIISET CBOIO IE€ATEIBHOCTD.

JlanHble, XapaKkTepU3yIOIUe TEMIbI IPUPOCTA MOTPEOIEHNS NMPOIYKIIMU HA BHYTPEHHEM pBIHKE,
OTpaXKaroT HECTAOMILHOCThH CIPOCA, OAHAKO 3a MOCIEIHHUE 5 JIET TEMITbl PUPOCTA MPEBBIIIAIOT CPEAHUI
temr ripupocta BBII (Tabm. 2).

Tabauya 1
IJKOHOMHUYECKHE MOKA3aTeJ M OH3HeCAa M €ro PLIHOYHOM Cpeabl, MJIH pYyo.
No Tloxazamens Omuemnului Ipeovioywuui | [Ipeowecmeyrowuii
nepuoo (baszucHulti) npeovLOyuemy
nepuoo nepuoo
1 Bripyuka (00bemM 5487 2854 2557
peannM30BaHHOMN TIPOTYKIINHN)




2 CebecTonMOCTh TIPOIAXK 4727 2499 2265
(mepeMeHHbIE 3aTPAThI)
3 Kommepueckue pacxobl 334 88 64
4 VYipaBieHueckue pacxoibl 69 37 38
Htoro noctostHHbIE 3aTpaThl 403 125 102
(3+4)
6 [TpuObLIb OT MpOJAXK 357 231 190
7 Yuctas npuObLTH 155 129 54
8 AKTHBEI, BCETO 2041 1612 1211
9 HemarepuanbHble aKTUBBI 9,3 0,382 0,082
10 | 3arpatel Ha HUOKP - - -
11 OcHOBHBIE CpeJICTBA
- 110 IEPBOHAYAJIBHON 1502 1211 1007
(BOCCTaHOBUTENBHOM
CTOMMOCTH) 1170 1011 811
- I10 OCTATOYHON CTOUMOCTH (I10
OasaHcy) 332 200 196
- amopTHu3anusl (HaYUCICHHBIN
W3HOC) OCHOBHBIX CPEJICTB 375 250 107
- IOCTYIIUJIO OCHOBHBIX CPEJCTB
3a 0. &4 46 32
- BBIOBLJIO OCHOBHBIX CPEJICTB 32
roa 357 94 47
- apeH/I0BaHHbIE OCHOBHBIE
cpeacTBa 94 93 92
- IepeJaHHbIE B apEeHy 85 54 48
- HaxoJsIIMecs Ha KOHCEpBaLluu
12 | BHEOOOPOTHBIE aKTHBHI 1372 1214 1013
13 | OGOpOTHBIE AKTUBBI 669 398 198
14 | 3anacel 164 72 21
15 | Kpatkocpounas nedutopckas 339 242 144
3aJI0JKEHHOCTh
16 CoOCTBEHHBIH KanmuTas (YUCThIe 393 237 102
AKTHBBI)
17 Hepacnpenenennas npuObLIb 348 183 51
(HEeTOKPHITHIH yOBITOK)
18 KpartkocpouHnsie 00s13aTebCTBA 1326 1040,5 766
- BCETO
19 KpaTkocpouHble KpeIuThl U 459 425 400
3aiMbl
20 KpaTtkocpouHasi kpeauropckas 867 615 366
3aJI0JKEHHOCTh
21 3arpaTbl Ha MPOU3BOJICTBO U
pealin3aluio NPOoAYyKLIUHU 1O
JJIEMEHTaM: 5130 2623 2367
MaTepUalIbHbIC 3aTPaThI 4708 2332 2154

3apaboTHas TUIaTa ¢




OTYUCTICHUSMHU 119 82 59
aMOpTHU3ALUSA 150 125 118
poyue 153 84 36
22 CpenHecrniucouHasi YMCIEHHOCTh 415 412 397
nepcoHasa, 4el.
23 CpenHeB3BEUICHHBIN MPOLECHT 15 17 22
10 KpeauTaMm U 3aiiMam, %
24 Temnsl pocta uHpIsIINHT, %o 12 8 6
25 MynbTUILIIUKATOP — 1,5 2,2 2
KaluTaau3anus (YMcThie
aKTHUBBI) K BBIPYUYKE OT MPOJAK
Tabnuya 2
Temnvl npupocma nompebienusi npooyKyuu 3a nams jiem, %
Temmbl npupocTa NoTpedICHUS Cpenuue
Pe1HOYHBIN cerMeHT 1-ii rox 2-ii rox 3 rox 4-if rox S-fron | TEMIEI
IIpUpOCTa
CropTHBHBIE KOCTIOMBI 90 8 -7 -6 8 14
HupenTaps 1 57 10 21 14 3 20
CIOPTUBHBIX 3aJI0B
OO0yBb 1151 3aHATHIA )5 12 24 12 12 2
CIIOPTOM
CrnopTHUBHBIE KYPTKH 102 5 -34 28 -26 6

MapKCTI/IHI‘OBBIe IIOKa3aTC/In KOMIIAaHUHN IIPEACTABIICHBI B TaoiI1. 3-6.

HI/IHaMI/IKa pBIHO‘IHOﬁ A0JIM KOMIIaHUHW B IIpOAaXxKax 3a TPU rojaa, %

Tabauya 3
PEIHOYHEBIN CerMeHT - ron 2-iroxn 3-riroxn
CropTHBHBIE KOCTIOMBI 32 24 23
HHuBenTaph 11 CIOPTUBHBIX 3aJI0B 13 10 8
OOyBb 1J1 3aHATUHN CIIOPTOM 5 5 5
CriopTuBHBIE KYpTKU 4 5 4
Tabnuya 4
Hnghopmayus o nocmaswuxax cvipbe u Mmamepuaivl 8 KOMIAHUSX 30 mpu 200d, %
ITocTaBmmkn 1-firon 2-i ron 3-firon
000 «JIran» 15 13 11
000 «JIenox» 6 7 8
000 «Paznonne» 5 4 3
3A0 «OIIT» 9 9 9
OAO «buproca» 60 62 63
[Ipoune 5 5 6
Uroro 100 100 100
OO0111ee KOJIMYECTBO IOCTABIIMKOB 15 17 21

Tabauya 5




Hughopmayus o nompebumensx npooykyuu 3a mpu 2004, %

[Torpeburenu 1-A rox 2- Tox 3- rox
COL] «bypeBecHHK» 18 17 16
CII «CniopTuBHBIE PE3EPBHI» 15 14 14
000 «O310pOBUTENBHBIN 14 15 14
KOMIIICKCH
3A0 «Csetou» 13 12 13
OAO «lleHTp kuTarickom 10 10 11
MEUIHBD)
[Ipoune 30 32 32
Hroro 100 100 100
OO1mee KOJIMYECTBO MOTpEOUTENEH 25 25 30

DKonHomuyeckue nokazamenu no ce2meHmam 6u3Heca, MIIH. py5

1. Ha ocHoBe wuHpOpMamMu O KOMIAHUM pa3paboTaiiTe CHUCTEMY

KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIMU KOMITAaHHH.
2. JlaiiTe aHaIM3 KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUH.

Ne ITokazarenu B niestom B ToM yucie mo cermMeHTam
o HNuBenTapb O0yBb Crnopruszbl | ClOpTUBHBIE
KOMITaHUHU TUIs TUIS € KOCTIOMBI KypTKH
CIOPTUBHBI | 3aHATHI
X 3aJI0B CIIOPTOM
1 | Beipyuka oT 5487 3402 439 823 823

IpoJax
Boipyuka ot - 2800 156 146 432
poJax
IPOAYKIHH,
COOTBETCTBYIOLICH
POCCHIICKUM U
MEX1yHapOAHbIM
CTaHJapTaM
IIpon3BOACTBEHHBI - 4000 500 1000 870
€ MOIIIHOCTH B
COOTBETCTBUHM C
[acropTOM MallluH
1 000pyI0BaHUS

2 3arpatrsl Ha 5130 3078 410 770 872
HPOM3BOJICTBO U
peann3anuio
IPOAYKIIMH

2.1 | B Tom uucne 4727 2828 378 709,5 811,5
IIEPEMEHHBIE

2.2 | B ToM uncie 403 250 32 60,5 60,5
MOCTOSTHHBIE

BeinotHuTH:

OKa3aTeJed [UIT OLIEHKU




2.3. IlepeyeHb BONPOCOB I MOATOTOBKH 00YYAIOIINXCH K MPOMEKYTOYHOM aTTeCTAllUH
1. TlonsTne muccuu opranuzauud. HasHaueHwe M posiib MHCCUM B CTPAaTeTMYECKOM YIIPaBJICHHUU.

daxTopsl, BAUSAIONIME HA GOPMUPOBAHUE MUCCHH.

2. llenun opranu3anuu, o0yacTi ycraHoBieHus 1eneil. CoctaB M XapakTepucTUKa (GakTOPOB, BIUSIOIINX
Ha (popMHUpPOBaHUE 1ieJIel OpraHU3aliH.

3. Crpareruu KOHLIEHTPUPOBAHHOTO POCTA.

4. OCHOBHBIE COCTABJISAIONIME BHEIIHEN cpebl. Llenu ee ananu3za.

5. AHanu3 pecypcHOro NnoTeHIuasaa OpraHu3aluy.

6. OcobeHHOCTH (PYHKITMOHAIBHBIX CTPATETHH.

7. Ilpouecc GpopmupoBanus crpareruid. Peanuszanus ctpateruu.

8. Bunel quBepcuduxanuu.

9. ba3oBble cTpaTernu aHTUKPU3UCHOTO YIIPABIEHUS.

10. Ctparerun nHTErpanus.

11. Llenu 1 OCHOBHBIE 3TAIbI MOPTQETHHOTO aHATU3A.

12. CymHocTh U KnaccupUKalys KOHKYPEHTHBIX CTpaTeruii opraHn3aiuii.

13. Ucnonp30BaHne HACTYNATENBHBIX CTPATETUH IJIs1 COXPAHEHUS! KOHKYPEHTOCIOCOOHOCTH.

14. KopriopaTuBHBIE CTPATErMM MHTETPALlMOHHOTO POCTA.

15. MarpuuHble METO/IbI OLIEHKH MOPT(enst TMBEpCUPUIIUPOBAHHON OpraHU3aliy.

16. XapakrepucTiKa 1 OCHOBHBIE YE€PTHl aHTUKPU3UCHOT'O YIIPABJICHUs OpraHu3alueil.

17. HanpaBneHust MEXAyHApPOIHOTO CTPATETHUYECKOTO Pa3BUTHS:

18. Cuctema cTpaTern4eckoro KOHTpOJIsl B OpraHu3alyu.

19. MeTononornyeckne acreKkTsl CTPAaTETMH OPTaHU3aMOHHBIX U3MEHEHU .

20. Ucnonp3oBaHne 00OPOHUTEIBHBIX CTPATETHH ISl COXpaHEHHsI KOHKYPEHTHOTO MPEUMYIIECTBA.

2]1. IloHATHE W CYIIHOCTh CTPATETHMYECKOro MeHepKkMeHTa. CTpaTermiyecKuil MEHEKMEHT U €ro

GYyHKIMH.

3. Metoauyeckne MaTepHaJibl, ONpee/sIouue NPoueAypy  KpUTEePUH OLCHUBAHUS
c(popMHPOBAHHOCTH KOMIIETCHIMI NIPH NPOBEACHUH NMPOMEKYTOYHOM aTTeCTAllUN

Kpurepun (popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHHUIO TECTOBBIX 3aaHUH

- OLIGHKAa «OTJHYHO» BBICTABISETCA OOYyYaroIEMyCs, €CIM KOJUYECTBO NPABMIIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot obmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «XOPOIIO» BBICTABISETCS OOydYaroOUIeMycCsl, €CIM KOJIMYECTBO NPABMIIBHBIX OTBETOB Ha
BoNpockl — 89 — 76% ot o0miero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKAa «YI0BJIETBOPHMTEJIbHO» BBHICTABISIETCS OOydaromeMycs, €CJIM KOJIMYECTBO IPaBUIIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —75—-60 % oT ob1miero oo0béMa 3a1aHHBIX BOIIPOCOB;

- OILICHKA «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISCTCA OOYYarOIIEMYCs, €CIM KOJUYECTBO IPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001ero o0bEMa 3a/IaHHBIX BOTIPOCOB.

Kpurtepun ¢popmMupoBaHusi OlleHOK MO Pe3y/ibTATAM BbINOJHEHUS 3aJaHUM

«OTan4YHO» — CTaBUTCS 32 pabOTy, BHIOJIHEHHYIO ITOJHOCTHIO 0€3 OMMOOK U HEI0YETOB.

«Xopomo» — CTaBUTCS 3a pabOTy, BBIOJHEHHYIO MOJHOCTBIO, HO NMPH HAIWYMM B Hell He Ooyiee 0aHOM
HerpyOoii OMOKH U OHOTO Heo4eTa, He 0ojiee TpeX HEeA0UETOB.

«Y10BJIETBOPUTEIBHO» — CTABUTCS 32 pabOTy, €clii 00yUalOMIMKACS PaBUIBHO BBHITIOIHII HE MeHee 2/3
Bcell paboThI WK JOMYCTHI He Oosee oAHOM Tpy0oil ommOKu U JBYX HEAOYETOB, HE Oosiee OJHOMN TpyOoil u
oJTHOM Herpy0oii ommoOKu, He Oosiee Tpex HerpyObIX OMIMOOK, OHOM HErpyOOi OIMOKY M IBYX HEOUYETOB.

«Hey/n0BJ1IeTBOPUTEJIBHO» — CTAaBUTCS 33 pabOTy, €CIM YHUCIO OMMOOK M HEJ0YETOB MPEBBICUIO HOPMY
JUTSL OLIEHKH «yJIOBJIETBOPUTEIIHLHOY WIIH MIPABUIIHHO BBHITIOJHEHO MeHee 2/3 Bceil paboThl.



Buowl owubox:

- 2pybbie OWUOKU: He3HAHUE OCHOBHbIX NOHAMUL, NPAGUL, HOPM, HE3HAHUEe NPUEMO8 PeueHUs 3a0al;
owuOKU, NOKA3bIBAIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEOTONCEHHO20 3A0AHUSL.

- He2pyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, ONpeoeleHUll;, HePAYUOHATbHbIL 8bl100p X00a
peuienus.

- Hedouemvl: HePAYUOHANbHbIE NPUEMbl BLINOIHEHUS 3A0AHUS,  OMOEIbHble NOSPEUWHOCU 8
@opmynuposke 6b160008, HEOPEIUCHOE BLINOIHEHUE 3A0AHUSL.

Kpurepuu popMupoBaHusi 0ieHOK 10 3a4eTy

«3auTeHo»» - 00yyaromMiCs IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3[elIOB MPOrpaMMbl U3y4yaeMOIo
Kypca: ero 0a30BbIX HNOHATHH W (yHIAMEHTAJIBHBIX MPOOJIEM; MPHOOpen HEOOXOAWMBbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHYECKOTO MPUMEHEHUS MOJIyUYEeHHbIX 3HAHWH, HE TOMyCTUI (PAKTHYECKUX OIIMOOK MpHU
OTBETE, JOCTATOYHO IIOCJIEIOBATEIbHO M JIOTUYHO H3JIaraeT TEOPETHYECKUM Marepuall, IOIyCKas JHILIb
HE3HAUUTENbHbIE HAPYLICHUS IOCIEI0BATEILHOCTH U3JI0KEHUS! M HEKOTOPbIe HETOYHOCTH.
«He 3a4TeHO0» — CTYICHT NEMOHCTPHpPYET (pparMeHTapHbIE 3HAHHUS H3y4aeMoro Kypca; OTCYTCTBYIOT
HE00XO0/IMMbIe YMEHHSI U HaBBIKHU, JIOMYIIEHbI IPyOble OIINOKH.



