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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IeJIB HpOMe)I(YTO‘IHOfl aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
O6y‘IeHI/I$I o AUMCIHMIIINHE, O6€CH€‘II/IB3.IOH_[I/IX AOCTHIKCHUC IUIAHUPYCMbBIX  PE3YJIbTATOB OCBOCHUA

00pa30BaTeNbHOM POTrPaMMBI.

@opMBI IPOMEKYTOUHOMN aTTECTALNU:
oudHas GopMa 00ydeHUS — 3a4eT C OIEHKOU ,4 ceMecTp

[lepeuens KomMneTeHIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS TUCIUILTUHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KOH HHAUKATOpa JOCTHKCHUA
KOMIICTCHII WA

YK-2: CnocodeH onpeaesitb KPyr 3aa4 B paMKax MOCTABJIEHHOM
HeJd ¥ BbIOMPATh ONTHMAJBHBbIE CNOCOOBI UX pelleHHsl, UCXOAS M3
el CTBYIOLIHMX IPABOBBIX HOPM, HMEIOIINXCSI PecypcoB M OrpaHHYeHHil

VK-2.2: dopmynupyer

MIPOEKTHYIO 3ajauy,
OmpesesnsieT CHocoObl ee
perIeHus cpencTBamMu

IMPOCKTHOI'O YIIPABJICHUA

YK-3: Cnocob0eH ocCymecTBJIATh CONMAIBbHOE B3auMMoOJeilicTBHE H
peau30BbLIBATH CBOIO POJIb B KOMaH/Ie

VK-3.1: Opranuszyer u
KOOPAUHUPYET paboty
KOMaH/Ibl C  yuyeTom
UHTEPECOB, 0COOEHHOCTEN
NOBEJICHUE W MHEHHsA €€
YJICHOB

VK-3.2:  BripabaTbiBaeT
KOMAaHJIHYI0O  CTpPaTeruio
TS JIOCTIKEHHUS
IOCTABJICHHOH 1€

OIIK-2: CnocoGeH ocymecTBIAATH MPO(PecCHOHAIBHYIO AeATeJbHOCTD C
Y4€TOM 3KOHOMHUYECKHUX, IKOJOTHYECKHUX H CONHATbHBIX OrpaHHYeHMit
HA BCeX 3TanaxX JKU3HEHHOr0 HHMKJA TPAHCIOPTHO-TEXHOJOTHYECKHX
MAIIMH U KOMILJIEKCOB

OIIK-2.3: [Tpumensier
TEOPETHYECKHE  OCHOBBI
MEHEKMEHTA npu
peuIeHu:

npodecCHOHaIbHBIX 3a7a4

PesynbTarel 00yueHus 0 JUCIHUILTUHE, COOTHECEHHBIC C TUIAHUPYEMBIMH
pe3ysbTaTaMu OCBOEHUSI 00pa30BaTeIbHON MPOrPaMMBbI

JIeJIETUPOBAHMSL.

KOZ[ 1 HAUMCHOBAaHUEC UHAUKATOPA Pe3yJ'II)TaTI)I O6y'~IeHI/I${ 110 AUCHUIIIIMHE OHeHO‘IHLIe
JOCTHXKCHUA KOMIICTCHIIN MaTepHralibl
(cemectp )
YK-2.2: ®opmyaupyer | O6yuaromuiics 3HAeT: Tuner | 3amanns  (Ne  1-
MPOEKTHYIO 3aJady, ONpele]sieT | OPraHW3aLHOHHEIX CTIPYKTYp, HMX ocHoBHbe | Nel1)
CIocoobI ee peuieHusl | mapaMeTpbl ¥ IPUHLHAIBI UX IPOSKTUPOBAHUS
cpeacTBaMu NPOEKTHOro | O0yyawmuiicss  yMmeer: ITpoektupoarts | 3ananust (Ne- 12)
ynpaBJieHust OpraHM3alMOHHYI0 CTPYKTYpPY, OCYIIECTBIIATH
pacnpeneseHue MIOJTHOMOYH u
OTBETCTBCHHOCTHU Ha OCHOBC nux
JIeJIETUPOBAHHMS
O0yuaromumiics BJIajIeeT: Meronamu | 3amanus (Ne - 13)
MPOEKTUPOBAHUSI OpraHU3aIHOHHOM

CTPYKTYphl ~ OpraHM3alllM, paclpeaeieHue
IIOJIHOMOYMI ¥ OTBETCTBEHHOCTH HAa OCHOBE MX




Kon 1 HanMeHOBaHME HHIMKATOPA PesynbraTel 00y4eHuUs 110 TUCIUILIHHE O11eHOYHEIE
JOCTHXKCHHUS KOMIICTCHIIMNU MaTepuralibl
(cemectp )
YK-3.1: Opranusyer n | Ooyuawmmiicsas 3Haer: OcHOBHbIC Teopuu u | 3amamms  (Ne  I-
KOOpPAMHHUPYeT pPadoTy KOMAHIbI | KOHIENIUA  B3aUMOJICUCTBUA  JIOJEH B Nel4)
c y4yeTroMm HHTEPeCcOB, | OpraHu3alliy, BKIIIOYas BOIPOCHl MOTHBAIUH,
0co0eHHOCTEH  MOBeJeHHe W | TPYNIIOBOU JUHAMHUKH, KOMMYHHKaIUH,

MHEHHS €€ 4JICHOB

TUEPCTBA U yrpaBieHne KoHPIuKTaMu. TUmbl
OpPraHM3AIMOHHOW KYJIBTYPBl M METOIBI €¢
dbopMUpOBaHUSI.

OoOyuyarommuiica  ymeer:  OpraHu3oBbIBaTh
KOMAaHJIHO€ B3aUMOJICUCTBUE MJi1 pEUICHUS
YOpaBJIEHYECKHX 3a]1a4.

3amanmst (Ne 15- Ne
16)

Oo0yuarmuiics BJIA/I€eT: Meronamu
pealln3allid  OCHOBHBIX  YIPAaBIEHYECKHUX
byHKUMH (MIPUHATHE PELICHUH, OpraHu3alus,
MOTUBUPOBAHHE U KOHTPOJIb).

3amanus (Ne 17- Ne
19)

Kon u HanMeHOBaHNE HHAUKATOPA Pe3ynbTaThl 00y4eHUs 10 TUCIUILIMHE OIICHOYHEIC
JIOCTIDKEHUS] KOMIICTCHITHH MaTepHaIbI
(cemectp )

YK-3.2: BripabaTsiBaeT
KOMAHJIHYI0  CTPATerul s
AOCTUKEHHS OCTABJIEHHOMH 1eJIu

Oo0yuarmuiicst 3HaeT: OcHoBHBIE
KOHLICTILIMM, MOJIETM U MEXaHU3MBbI, COCTaB U
coJiepKaHue crenyain3anueil MeHeKMEHTA.

3amaamst (Ne 1- Ne
17)

OOyuarommiica ymeer: PaspabarbiBath U
PCaIN30BbIBATH CTpaTeruro, TaKTUKY
MEHEKMEHTA.

3amanus (Ne 18-19)

Ooyuarommuiica BJiaageer: HaBbikamu oneHku
KOHKYPEHTHOM MO3UMLUMHM  OpraHu3aluv U
BBIOOpAa  CTpaTeTMd  poOCTa  OpTraHMU3alIuH,
MPUMEHEHNE METOJI0B KOMILUIEKCHOTO aHallu3a
JUISL  TOCTVDKCHHSI CTPAaTETHYEeCKUX TIelled |

3amanus (Ne 20-21)

MOBBIIICHHUS KOHKYPEHTOCTIOCOOHOCTH
KOMITAaHHH.
KO,H 1 HAMMEHOBAHNE MHAMKATOpPA PC3yHLTaTBI O6y‘ICHI/I$[ 10 JUCLUITIIIMHE OHCHO‘IHBIG
JOCTHKCHUS KOMIICTCHIIMNU MaTepualibl
(cemectp )
OIIK-2.3: IMpumensier | O0y4yarommiica 3Haer: OcHOBHbIe Oramnbl | 3amamms  (Ne 1-
TCOPETUHYECCKUE OCHOBBI | Pa3BUTHA MCHCI’KMECHTAa KakK HayKHn u N912)
MEHEeUKMEHTa TPH  PelleHHH | MPOoPeCcCum; TPUHIIUTIBI pa3BHUTHS u
npogeccHOHAIbHBIX 32124 3aKOHOMEPHOCTH (GYHKIIMOHUPOBAHUS

opraHuszaiuy, GyHKIMU U 33/1a4d MEHeKepa B
COBPEMEHHOM OpPraHM3aLUN.

Oo0yuawmuiics ymeer: CraBuTh LeId U

3amanus (Ne 13- Ne
14)

dbopMynHpoBaTh  3aJa4yHM,  CBA3aHHBIE  C
peanu3anyen npohecCHOHAIBHBIX (YHKIIHA.
O0yuarommiics BJIAJIEET: Hasbikamu | 3ananns (Ne 15- Ne

pa3pabOTKu U pacyeTa KIHYEBbIX IOKa3aTesen
3G (HEKTUBHOCTH I€ATEIbHOCTH OPraHU3alIUH.

18)

[IpomexyTouHas aTTecTanus (3a4eT ¢ OIIEHKO) MPOBOAUTCS B OJTHOM U3 cleAyomux Gopm:

cobeceIoBaHuE;

2. Tunosble KOHTPOJIbHBIC 3aIaHUA WJINX UHBIC MAaTECPUAJIbI 1JISl OCHKHA 3]—[3]—[1/1171, yMeHHﬁ,

HABBIKOB M (WJIM) ONBITA /1eSITeIbHOCTH, XaPAKTEPHU3YIOIIUX YPOBeHb ChOPMHUPOBAHHOCTH KOMIETEHIIUI




2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOI0 00Pa30BaTEeIbLHOI0
pe3yJabTara

[TpoBepsiemslii o0pazoBaTenbHbIi pesynbraT (PI'OC 3++):

Kon n HauMeHoOBaHUE UHUKATOPA OO0pazoBaresbHBII pe3ynbTarT
JIOCTH>KEHHS] KOMICTEHITHH

YK-2.2: ®opmyaupyer | O0yvaromuiics 3HaeT: THUIbI OpraHU3alMOHHBIX CTPYKTYP, UX OCHOBHBIE
NPOEKTHYIO 3ajavy, | HapaMeTpbl U PUHIUIBI UX TPOEKTUPOBAHMSI.

ompeaeJsier Ccnocodnr ee
peleHust cpeacTBaMu
NPOEKTHOI0 YIIPABJIEHHA

1. HepocTaTkamu JIMHEHO OPraHN3alMOHHON CTPYKTYPHI YIPABJICHHUSA SAIBJISIOTCH:
1. HeYeTKHe B3aUMOCBSI3U TUIIA «HAYaJIbHUK — TOAYNHEHHBIN;

2. ype3MepHasi Harpy3Kka Ha 0a30BbIil YPOBEHb yIIPaBICHUS;

3. MeJUIEHHOE pelLIeHre BOIIPOCOB, BO3HUKAIOIINX MEXy CTPYKTYPHBIMH [10/Ipa3/ieICHUsAMUY;
4. MeJUIeHHas peakiiys Ha MpsiMble yIpaBJIeHUYECKUE BO3ICHCTBUS;

5. HEYEeTKO BbIpa)K€HHAs OTBETCTBEHHOCTb;

6. CIIO)KHOCTb MOCTPOEHUS.

2. BbIcOKast CJI0KHOCTh MATPUYHBIX CTPYKTYP OIpeaesisieTcs:

1. MHOXXECTBEHHOCTbBIO U T'€TE€POTeHHOCThIO CBS3Eii;

2. BBICOKOW CTENEHBIO JICHCHTPATN3AIIH;

3. NOJIMLIEHTPUYHOCTBIO;

4. cMeIIaHHO JernapTaMeHTaIH3aluei;

5. OOJIBIIMM KOJIMYECTBOM 000COOJIEHHBIX CTPYKTYPHBIX MOAPA3ICICHHUN.

3. Bbicokasi 3HAYMMOCTD JIMHEHHOr0 PyKOBOJACTBA M CJIA00CTh (YHKIHMOHAJIBHOIO YIIPABJIeHUS
XapaKTepHbI 1JIs:

1. nuHEHHO-PYHKIIMOHANBHBIX CTPYKTYP;

. IITaOHBIX CTPYKTYD;

. MATPUYHBIX CTPYKTYP;

B W

. OYHKIIMOHATIBHBIX CTPYKTYD.

HenoctaTkaMy IMBU3MOHAIbHOMH opraﬂmaunonﬂoﬁ CTPYKTYPhI YIIPpABJICHUSA ABJIAIOTCH:
. TCHACHIWA K HCHTPAJIIN3allu,

. yCUJIEHHE KOHTPOJIS A€ATEIbHOCTU CTPYKTYPHBIX HOAPA3/IEICHUH;

. MHOTOYPOBHEBOCTB;

. TEH/ICHLUS K JeLeHTpalIu3aluy;

. YCIIO’)KHEHUE OPTaHNU3ALMOHHBIX CBS3EH;

. IyonupoBaHue PyHKIUN CTPYKTYPHBIX MOJIpa3iesieHul;

. Pa3IMYHBIE MOAXO/BI K YIIPABJICHUIO CTPYKTYPHBIMU MTOAPA3/IEICHASIMH;

. IepepacnpeziesIeHe OTBETCTBEHHOCTH Ha pa0OTHUKOB HECKOJIBKMX CTPYKTYPHBIX MO/Ipa3ieIeHUN.

0 N N bW~ A

HenocraTrkamMu MaTpU4YHOM OPraHU3alMOHHOM CTPYKTYPbI YIIPaBJICHUS SIBJISIIOTCH:
. MHOTOYPOBHEBOCT;

. CIIOXHOCTh YTIPaBJICHHUS;

. HapyIIeHHUE MTPUHIINIIA €MHOHAYAIIUS;

. cy1abast OpUEeHTALs Ha 3alpOChl IOTpeOUTeNel U MOTPEOHOCTH PHIHKA;

DM B W N~ W

. YPE3MEPHBIA KOHTPOJIb IE€ATEIBHOCTH CTPYKTYPHBIX ITOAPA3IEICHUN;




6. nybnupoBanue GYHKIUH CTPYKTYpPHBIX MOJIpa3/IeICHUNH;
7. 4eTKO BBIpaXKCHHBIC PA3JIUYUS B YIIPABICHUU CTPYKTYPHBIMU MOPA3/ICICHUSIMH.

6. HenocratkaMu (pyHKIHMOHAJILHOMH OPraHU3aIMOHHON CTPYKTYPbI YNIPaBJIeHUSI SIBJISIIOTCSH:

1. ycii0’)kHeHUe OPraHM3allMOHHBIX CBSI3ei;

2. ype3MepHasi Harpy3Kka Ha 0a30BbIi YPOBEHb yIPaBICHUS;

3. MeJIEHHOE pellleHHe BOMPOCOB, BO3HUKAIOIIUX MEXKIY PA3IMYHBIMU CTPYKTYPHBIMH MOAPA3ICICHUSIMH;
4. mepepacmnpe/ieNieHe OTBETCTBEHHOCTH Ha PaOOTHUKOB HECKOIBKUX CTPYKTYPHBIX MOAPA3ICICHUNL;

5. MeaneHHas peakiiys Ha IpsSMbIe YIIpaBIeHYECKUE BO3ACHCTBYS,

6. OTCYTCTBHE BO3MOKHOCTH CO3/IaHUS 1yalIbHBIX OJCTPYKTYD;

7. CIOXKHOCTH IOCTPOCHHUSI.

7. IlpoekTHpPOBaHNE OPraHU3ANMH NMOApPa3yMeBaeT:

1. mporiecc co3panus mpoodpasa Oyayiel opraHu3aIuiy;

2. moabop mepcoHaia s CO3/1aBaeMOi OpraHu3aluy;

4. MPOEKTUPOBAHUE CITY)KEOHBIX TTOMEIICHUI OPraHU3allnu;

5. cxeMaTu4HOE N300pakeHre OPTaHU3AIIMOHHON CTPYKTYPBI YIIPaBICHHUS.

8. lemapramenTranusanus, odecneunBawmas ¢GopMupoBaHue AeiCTBYIOIIUX HA MOCTOSTHHOM OCHOBE
CHeHUATbHBIX IPOEKTHBIX IPYIIN, IPUMEHsSIeTCS B:

1. MaTpUUHBIX CTPYKTYypax;

2. IPOEKTHBIX CTPYKTYypax;

3. WTabHBIX CTPYKTYypax;

4. ceTeBbIX CTPYKTYpax.

9. /IlnBM3MOHAJbHAS CTPYKTYPA MO3BOJIsIeT 00eCIeYUTh ...

1. OBICTpYIO pa3pabOTKy HOBBIX M3 JIJIs1 TPOU3BOICTBA ;
2. THOKOCTh B UCIIOJIB30BAHUU BBICOKOKBATU(UITUPOBAHHBIX CIICIIMATUCTOB;

3. OPHUCHTAIIMIO OCHOBHBIX IMPOU3BOJCTBCHHLIX CIMHHUIl Ha PBIHOK;
4, MOJIHYIO ITPO3PAYHOCTH B paClpCACICHUN 00s13aHHOCTEHA.

10. Opranu3anuOHHAs CTPYKTYpPa COBPEMEHHOI opranu3zaunu GopMupyercss HCXOAs U3 ...

1. 3HaHUA NMOJIOKEHNUS JEJI B APYTUX AHAJIOTUYHBIX OpPraHU3alusix;
2. MaTepHaJIbHBIX BO3MOXKHOCTEH BIaieblieB (PUPMBI,

3. ombITa U 3HAHUN PYKOBOAMTEIS;
4. cneun(UKy OpraHU3aIMH, €€ MaCIITa00B U MPUHATON CTPATETUN PA3BUTHSL.

11. Oprann3anmoHHas CTPYKTypa — 370 ...

1. TOKyMEHT, 3aKpEIUIIOINNA ONpeeJIeHHbIN CTIOCO0 TPYMMUPOBKH U COMOTYMHEHUS (POPMATBHBIX TPYIIT
B OpraHu3aIl;
2. TOKYMEHT, 3aKpeIUISIoNui pacipeieneHne pyHKINOHATbHBIX 003aHHOCTEH B OpraHu3allnu;

3. OJIHAa U3 UMUTALIMOHHBIX MOJIeIeH OpraHu3alunu.

Kon 1 HanMeHOBaHME HHIMKATOpa OO0pazoBaTenbHbBIA pe3yIbTaT
JOCTHXCHUSI KOMITETCHIINN

YK-3.1: Opraaumsyer u | O0yuyawmmiics 3HaeT: OCHOBHBIEC TEOPUU U KOHIEMIIMU B3aUMOICHCTBUS
KOOPAUHUPYET padoty | ifofieil B oOpraHu3aluM, BKJIIOYAas BOMPOCHI MOTHUBAIlMU, TPYNIIOBOM
KOMAaH/bI c Y4eToM | IMHAMUKU, KOMMYHUKAIIWH, JTUIePCTBA U yIpaBlieHue KOH(PIUKTaMu. THrbl
HHTEPEeCOB, O0CO0EHHOCTEeH | OpraHu3aIMOHHON KYJIbTYPbl U METOIbI €€ (POPMHUPOBAHUS.

noBeJeHUe W MHeHHH eé
YJIeHOB




1. Kakasi U3 JMYHBIX YePT PYKOBOAMTEJA UMeeT MAKCMMAJIbHYI0 3HAYMMOCTh NMPH HA3HAYEHHUU HA
OTBETCTBEHHbIH PYKOBOASALIMUIA MOCT B 00J1bIIOM KOJLJIEKTHBE?

1. ABTOPUTAPHBIC HAKIIOHHOCTH,

2. mpodeccuoHaIbHbIE JOCTUKECHHUS,

3. ypoBeHb 00pa30BaHHS;

4. camopeanu3anusi.

2. Ha npakTuKe noJ TEePMUHOM JIHAEPCTBO Yallle BCero NopazyMeBalT JINJIEPCTBO
1. HepopmansHoe;

2. ®opMalibHOE;

3. JecTpyKTHBHOE;

4. Xapu3zmaTHuyecKoe.

3. Kakne U3 Ha3BaHHBIX Ka4eCTB PAa0OTHUKA MHTEPECYIOT COBPEMEHHOI0 MeHeI:Kepa?
1. xBanuduKanys u neaeycTpeMiIeH!s] pabOTHHKA;

2. HAIMYUE YepT XapaKTepa, MO3BOJISIONINX COTPYIHUYATh C HUM;

3. cTa0MIIBHOCTh €r0 OTJAuu;

4. uaTepec pabOTHHUKA K EPCIIEKTHBAM POCTa U MOBBIIICHUIO KBAIU(UKAIINH;

5. BCE IEPEUYUCIIEHHBIE.

4. Kakue xapakTepHble THIIbI MeHeIxkepoB onpeneasier Mak-Kienana B cBoeii Teopun motuBanuu?
1. MHCTUTYLIMOHAJIbHBIE MEHEDKEPBI, KOTOPBIE UCIIBITHIBAIOT OOJIBIIYIO IOTPEOHOCT BO BIIACTH;

2. KOTKPBITHIE» MEHEIKEPHL;

3.COLMAIBHO aKTUBHBIE MEHEDKEPHI;

4. HU OJTMH U3 Ha3BaHHBIX;

5. Bce Ha3BaHHBIE.

5. KakoBo o0s13aTe/ibHOE yCc10BHe JuaepcTBa?

1. ymenue noOGexaaTh B CIIOpax;

2. o0nasaHue BIACThbIO B KOHKPETHBIX (hOpMajIbHBIX MU HEOPMAIbHBIX OpraHU3ausX;
3. dusuueckas cuna;

4. yM ¥ BbIAAIOIINECS CIIOCOOHOCTH;

5. HU OJIHO U3 YKa3aHHBIX YCIIOBHM.

6. BiacTb, OCHOBaHHAs1 HA BO3HATPAXK/IEHUH, NPEINOYTHTE]bHA B TAKMX YCJIOBUSAX, KOrJa (BeIOepuTe
HECKOJIBKO BApUAHTOB OTBETA):

1. oHa aeT CTUMYJIBI JAJIs1 KAUECTBEHHOTO BBITIOJIHEHUS padoT;

2. YpOBEHB YIOBJIETBOPEHUS paOOTHHKA OT pabOThI OUYCHb BBICOK;

3. ecTb BO3MOXHOCTh PaCCMOTPETh WHAMBUYaIbHbIE TOTPEOHOCTH paOOTHHUKOB;

4. cutyanys MOXeT OBbITh IPU3HAHA KPU3HCHOM.

7. IKkcnepTHAs BJIACTh OCHOBAHA HA TOM, YTO (BbIOEPUTE HECKOJIBKO BApUAHTOB OTBETA):

1. uUCmONHUTENH BEPUT B TO, YTO PYKOBOAMUTENH MMEET BO3MOXXHOCTb MPOJIBUHYTh €ro IO KapbepHOI
JIECTHHUIIE;

2. UCTIOJTHUTENb BEPUT, YTO PYKOBOJAUTENIb MOXKET HAKa3bIBaTh;

3. penieHre UCIOIHUTENS IOTUUHATHCA SIBJISIETCS CO3HATEIbHBIM U JIOTUYHBIM;

4. pyKOBOJHUTENH 001a/1aeT CIeIUaTbHBIMUA 3HAHUSIMHU.

8. OcHOBHOI 11eJIbI0 YNIPaBJIEHHS] H3MEHEHUSIMU B OPTaHU3AINYU SBJISIETCS

1. cBOeBpeMEHHOE OOeCIlieUeHUEe OpraHW3alMy IIEPCOHAIOM TPeOyeMOro KadecTBa W B HEOOXOAUMOM
KOJIMYECTBE;

2. pacuiMpeHHe NpaB M BO3MOXKHOCTEH COTPYJHUKOB MPUHATH M IMOJJICPIKATh U3MECHEHHUS B MX TEKYIIEM
OU3HEC-OKPYKECHHH;

3. yIOBJIETBOPEHHE MOTPEOUTEIBCKOTO crpoca U 3 peKTUBHAS nepepaboTKa pecypcoB.

9. ¥ MeHe:Kepa cpeiHero 3BeHa 00Jibllle BCero 10/KHbI ObITh PA3BUTHI:




1. KOHIIENTYyaIbHBIC HABBIKY;
2. 4eJIOBEUECKUE HABBLIKH,
3. TEXHUYECKUE HABBIKH.

10. Ykaxure nmoaxoja, kK KOTopomy otHocurcs teopusi ®. dupiiepa:
1. Teopust TUAEPCKUX KAYECTB;

2. IOBEACHYECKUH TTOIXO0/I;

3. CUTYaIlMOHHBIN TTOAXO/T;

4. Teopuu aJANITUBHOTO JINJEPCTBA.

11. BoiOepuTe npaBu/IbHOE CyK/AeHUeE:

1. pyKOBOJCTBO yCTaHABIMBAECT ONTUMAJIbHBIA MaclITad JOIyCTUMBIX OTKJIOHEHUH, B Mpesienax KOTOpOoro
OTKJIOHEHME IIOJIyYEHHBIX PE3YJbTAaTOB OT HAMEUEHHBIX HEJIOJIKHO BbI3bIBAaTh TPEBOTU:

2. 00CTOATENIBCTBO, KOIJa CTaHAAPT YCTAaHOBJIEH HAa HU3KOM YPOBHE, M JOCTHYb €r0 HE COCTaBIISET
HUKAaKOIO TpPyJa, OKa3blBa€T CWIBHOE MOTHBHPYIOLIEE BO3ACHCTBHME Ha JIIOAECH C BBICOKUM YpPOBHEH
NOoTpeOHOCTEH B JOCTHIKEHUH BBICOKUX PE3YJIbTATOB;

3. ecnu MacmITad JOMYCTUMBIX OTKJIOHEHHH CIIMIIKOM BEJIMK, OpraHu3alys OyJeT pearupoBaTh Ha JI0ObIe
OTKJIOHEHHMSI, YTO PA3OPUTEIIBHO.

12. B 4beil TeopuM yTBep:KIaeTcsi, YTO TNOBeJAEHHs] JHJepa omnpeneisiercss Tpemsi (akTopamm:
OTHOUIIEHUSIMU MEXKIY JINJAePpOM U TOAYMHEHHBbIMH, CTPYKTYpOil 3aaa4 U [0LKHOCTHBIMHM
MOJTHOMOYMSAMH?

1. P. Jlatikepra;

2. ®. Oduanepa;

3. P. breiika u /[x. MoyToH.

13. BoiOepuTe npaBu/IbHOE CyK/AeHUeE:

1. mepBUYHBIE MOTPEOHOCTU MO CBOEH MPHUPOJE €CTh MOTPEOHOCTH (U3UOJIOIMUYECKHE M, KaK IMPaBUIIO,
BPOXJICHHBIE MTOTPEOHOCTH — B MUILE, BOZE, HOTPEOHOCTH JBIIIATH, CTIATh U T.1I ;

2. BTOpUYHBIE MOTPEOHOCTH 3aJOKEHbI F€HETUYECKH, a MEPBUYHBIC OOBIYHO OCO3HAKOTCS C OIBITOM.
[lockonbKy OO HMMEIOT pa3IMYHBIA TNPUOOPETEHHBIM OMBIT, NEPBUYHbIE MMOTPEOHOCTH JIOJCH
pas3nuyaroTcs B O0JbLIeH Mepe, 4eM BTOPUYHBIE;

3. HOTPEOHOCTH — MCUXOJOTUYECKUE CTUMYJIbI, KOTOPBIE 1AI0T JEHCTBUSIM JIIOJIEH 1I€JIU U HAIIPaBJICHMUS.

14. Kakue ocHoBHbIe ()aKTOPbI Y4ACTBYIOT B MoJejin MoTuBanuu Bukropa Bpyma?

1. mnoTpeOHOCTH B YBaXKEHUH K ce0e, CaMOyTBEpkKACHUE U B PUHAIJICKHOCTH K COLIMAIBLHON TPyIIIIE;

2. CII0O)KHOCTb ¥ HAIPSDKEHHOCTH paboThl U YPOBEHb BO3HATPAXKICHUS;

3. OXUJaHHE BO3MOXHOCTH pe3yJibTaTa, OXKHUJAaHWE BO3MOKHOTO BO3HATPAKICHHS OT 3TOTO pe3ysbTara u
O’KHJJaHHE LIEHHOCTH BO3HArpaXJCHNUS;

4. rurueHundeckue GaxTopsl, (PaKTOPbI, CBI3aHHBIE C XaPAaKTEPOM U CYIIECTBOM PaOOTHI.

YK-3.2: BripataTsiBaer | O0yuarwmuiicsi 3HaeT: OCHOBHBIC KOHIEIIMU, MOJECIM M MEXaHU3MBI,
KOMAH/IHYIO0 CTPATeruio | COCTaB U COJEPIKaHUE CIelHaln3aleil MeHeXKMEHTa.

Il AOCTHKEHUSI

MOCTABJIEHHON LeJIU

1. Uro 3T0 3a ompeaesieHHe: «KKOMILUIEKC He TOJbKO CTPATErHYeCKHX YNPaBJEeHUYECKHUX PpelleHuid,
onpeieJAIOMNX J0JIIOBpEeMeHHOe Ppa3BUTHE OPraHU3alMH, HO M KOHKPETHbIX JeiicTBMIi,
o0ecneynBaOIIUX ObICTPOE pearupoBaHHe NMPeANPHUATUS HA W3MEHeHHe BHeEIIHell KOHBIOHKTYPHI,
KOTOpPOe MOKeT MoBJeYb 32 c000i HeOOXO0AMMOCTh CTPATErN4YeCcKOro MaHeBpa, NMepecMoTp 1eJield u
KOPPEKTHUPOBKY 00111er0 HANPABJIEHUS PA3BUTHUS» ?

1. cTpaTernyeckoe MmiIaHUPOBAHUE ;

2. cTparerus;

3. CTpaTernuyecKuii MEHEIKMEHT;

4. cTpaTreruueckoe yrnpaBiieHHUE.

2. Kak u 10060ii mpouecc ynpaBjeHHsl, CTpaTerHyecKkoe yNpasijieHHe BKJIIOYAeT 3TANbI:




cTpaTernyecKuii aHaau3; cTpaTeruyeckuii BbIOOP (COOCTBEHHO NJIAHHPOBAHHE); peaaTU3alHs
cTpaTerum (peaju3aunusi NPUHATOrO pemeHus ). CTtparernyeckuii Bb1I0op — 310?

1. BbICIIEE pPYKOBOJCTBO OTCJIECKMBACT HauOojee BakHbIC JUIs OyIymero Kopropamuud (GaKTopsl,
Ha3bIBAEMBbIE CTPATErHUECKUMHU (haKTOpaMu;

2. (opMupoBaHNE aTbTEPHATUBHBIX HANpPABICHUIH DPa3BUTUS MPEIUPUSATHS, UX OLIEHKA, BHIOOP JIydllen
CTpaTErnyecKoil abTEPHATUBBI JIJISl peaTu3allii;

3 pa3pabotka mporpamm, OI0/DKETOB U MPOLEAYp, KOTOPBIE MOKHO paccMaTpUBaTh Kak CPEIHECPOUHBIE U
KpaTKOCPOYHBIE IJIaHbI Peal3allii CTPATeruH;

4. MpOTHO3MPOBAHHUE BHEIIIHEH Cpe/bl U pa3pabdOoTKa CIIOCOOOB aJaNTAIlMH MPEATIPUATHS K €€ H3MCHCHHSIM.

3. Leuan, pa3pabdaTpiBaeMble B paMKaxX 00IIMX LieJieil 0 OCHOBHBIM BH/IAM JeSITEIbHOCTH B KaKIOM
NPOU3BOJACTBEHHOM OT/JeJieHuH (UpPMbI M BbIpazkawliuecss B KOJMYECTBEHHbIX M KadYeCTBEHHBIX
NMoKa3areJsix — 3To:

1. crparernueckue;

2. obue;

3. cienuduveckue;

4. nepcrneKTUBHBIE.

4. Tlpumep KJ0YeBOii mHeau opraHu3anuu (MNPOMBINLIEHHOTO mpeanpustTus): OnpenejnTs
KpuTHYecKHe 00J1aCTH YNPaBJIeHYEeCKOr0 BO3/eiiCTBUS U MPUOPUTETHBIE 33/1a4M, o0ecnieduBaloIne
NnoJiy4eHHe 3alIaHUPOBAHHBIX pe3yabTaToB. K kakoii moacucreMe OTHOCHTCS IaHHAS 1eJb?

1. MapkeTuHr;

2. Hay4Ho-mccnenoBaTenbekue pa3padoTku (MHHOBAIINN);

3. ®uHAHCHI;

4. MeHeI>KMEHT.

5. ®ynkuus opraHu3anuu 6a3upyerTca HA TAKUX KAaTeropusx:

1. I[TomHOMOYHE, OTBETCTBEHHOCTD, CTUMYJIMPOBAHHUE, JICJICTHPOBAHNUE;
2. IlomHOMOYME, OTBETCTBECHHOCTD;

3. [TomHOMOYHE, OTBETCTBEHHOCTD, JICIICTUPOBAHUE.

6. Uto npeanycMaTpuBaeT JUCUMILIMHA KAK MPUHIIMII MEeHeIKMeHTa?

1. BrinmonHenue BceMu pabOTHUKAMU TTOCTABJICHHBIX 3aJJaHUM;

2. Yerkoe mnpHACpKUBAHHUE AAMUHUCTPAMCH MPEANPHIATHS ¢ €ro IEePCOHAJIOM 3aKIOUYEHHOTO
KOJUIEKTUBHOI'O JIOTOBOPA M KOHTPAKTA;

3. BeinosiHeHUE MEHEHKEpaMu MTOCTABJICHHBIX 3aaHu;

4. BeimoniHeHUE paOOTHUKAMU arnapara yrpaBieHHsI IIOCTABICHHBIX 3aJaHUi;

5. ITonmHOE MOTUMHEHUE PAOOTHUKOB PYKOBO/IAIIEMY armapary.

7. UTo siBJsieTCS1 OCHOBOW ynpaBJjieHUs] KaKoi JIH00 cUCTeMbI?

1. IIprHOHAIIBI, KOTOPBIE OTPAXKAKOT PHIHOYHBIC YCIOBHSI X03MICTBOBAHUS;
2. Meroabl MEHEKMEHTA;

3. OyHKUIHUH MEHEKMEHTA;

4. ®uHaHCOBBIE PECYPCHI;

5. O0BEKT MEHEIKMEHTA.

8. Kakum MeTronaM ynpapiieHHs, OPraHU3ANUSIMH NMPUHANJIEKUT Beayllash Pojib B COBPEeMEHHBIX
ycaoBusx?

1. OKOHOMHYECKHUM;

2. ConagbHO-TICHXOJIOTHYECKHM;

3. Opranu3anOHHO-PACTIOPSAIUTEIIBHBIM;

4. PacniopsiuTeIbHBIM;

5. ComaabHO-3KOHOMHYECKHM.




9. AHAJIN3 KOHKYPEHTOB OPraHU3aliH MPOBOAUTCS € HeIbIO:

1. Onpenenenus X CTPATETUH U CHIIBHBIX CTOPOH;

2. OmnpeneneHust UX 1eJIed U CUIIbHBIX CTOPOH;

3. Onpenenenus ux memei, cTpaTeruii, CHIBHBIX U CTA0bIX CTOPOH;
4. Onpenenenusi CTpaTeruy;

5. Onpenenenus ux 1ejei U ciadbIX CTOPOH.

10. KopnopaTuBHBIIi KJAMMAT onpeaesisieTcs:

. CIOCOOOM CTPYKTYpUPOBAHHUS NESATENBHOCTH;

. XapakTepoM (OpMaITbHBIX U HEPOPMATHHBIX OTHOIICHHIA;
. CUCTEeMON MOTHBAIIUU MIEPCOHAIIA;

. CHCTEMOM KOHTPOJIS;

. (hazaMM KU3HEHHOTO LIMKJIA OpraHU3AlIHH;

AN N B~ W=

. HEJIAMHA OpraHU3alm.

11. BpipaGoTraHHasi B OpPraHM3aluM B IIpolecce COBMECTHOH [eSiITeJIbHOCTH COBOKYIHOCTH
MaTepHAJTbHBIX M [YXOBHBIX LEHHOCTel, HOPM TIOBeJleHHMsl, NPOSIBJEHMIi, OTpPa:KalOIHUX ee
HHIMBHUAYAJIbHOCTbL M NPOSABJIAIONIASCH B COUMAJBHOH pOJIM M BOCHPUSTHH BHELIHell cpeabl,
npeacraBjsieT co00i:

1. opraHu3aMOHHYIO KYJIbTYPY;

2. OpraHu3alMOHHOE OBEJCHHUE;

3. opraHu3alMOHHbIE IEHHOCTH;

4. OpraHn3allMOHHBIC OTHOLICHM.

12. Onpenenute 0CHOBHBIC XaPAKTePHCTHKH BHEIIHEH cpelbl 1JIs1 OPraHu3aluu
1. Bce nepeuncieHHoe;

2. B3auMoCBsI3aHHOCTb (DaKTOPOB, CII0KHOCTB;

3. CIIOXHOCTb U OABIKHOCTB;

4. B3anMOCBS3aHHOCTh U HEOIIPEIETIEHHOCTb.

13. ®akTopsl, BJAUAOIINE HA MHAUBHIYAJIbHOE NOBe/IeHUEe U YCIEIHOCTD AeITeJIbHOCTH — 3TO:
1. Bce nepeuncienHoe;

2. YMcTBeHHbBIE U (PU3NYECKUE CIIOCOOHOCTH, IEHHOCTHU U B3IJISAIBL;

3. IIpon3BOOUTENBHOCTS;

4. lleHHOCTH W TPUTSA3aHUSA, TOTPEOHOCTH.

14. Opranu3anMOHHBIH IJIAH COAEPKUT CBEICHUS:

1. o craryce opraHu3aiuu;
2. onieHKe YPPEKTUBHOCTU MPOEKTA;

3. pacnpeneneHuH 00s3aHHOCTEH MEXy WiEHaAMH PYKOBOJISIIETO COCTaBa;
4. O cpokax CTpOUTEILCTBA.

15. IlepeuyuncinTe coCTABIAAIOLINE YIIPABJICHHUSA:

1. onpenenenue 1enel pa3BUTH OPraHU3ALINY;

2. pa3paboTKa MEXaHU3MOB peaTu3aluu 1eleH;

3. IPUHIIUIIBI, METOJIBI YIIPaBJICHUS;

4. KOOpAMHAILIMA BCEX YJICHOB OpPTraHU3aIllUU JJIsl JOCTHKEHHUS MTOCTaBICHHON 1IEH.

16. K necraduamsupyromum Gakropam nNpu NpMMEeHEHUH CTPATerny JIUAEPCTBA 3aTPAT OTHOCHAT:
1. TEXHOIOTUUECKHE HOBOBBCJICHU




2. U3MEHEeHUe TPEANOYTEeHHI TOTpeOuTeNeH
3. yMEHBIIEHUE YyBCTBUTEIBHOCTH K LIEHAM
4. KOMMPOBaHNE KOHKYPEHTaMH METOJIOB PaOOTHI

17. I'maBHas meJib OPraHUu3alMUOHHON KYJIbTYPbI

1. moanepkaHue CaMOMAEHTUYHOCTH M CBOEOOpa3usi OpraHu3aluy;
2. KOHTpPOJIb HaJl IEPCOHATIOM;

3. dopmupoBaHue OJIATONPHUATHOTO MICUXOJIOTHYECKOTO KIIMMATa;
4. BOCTIMTaHHE TIEPCOHAIA;
5. coznanue 6IaronpUsITHOTO UMHUKA.

Kon 1 HaumMeHOBaHUE HHAMKATOpA OO6pazoBaTenbHBIA pe3yIbTaT

JOCTHUKCHUA KOMIICTCHII U
OIIK-2.3: IIpumensier | O0yuaromuiics 3Haer: (OCHOBHBIE 3Tallbl Pa3BUTUS MEHEHKMEHTA Kak
TeopeTHYeCcKHue OCHOBBI | HAYKKU H  TNpOPecCuu; TNPHUHIMIBI PA3BUTUS W  3aKOHOMEPHOCTH
MeHe:KMeHTa npu | GyHKIIMOHUPOBAHUS OpraHu3auy, (YyHKIUH W 33Ja4d MEHeKepa B
pelieHnu COBPEMEHHOM OpTraHHU3aIUU.

npo¢ecCHOHAJBbHBIX 3314

1. KakoBa ocHOBHAsl cCOBpeMeHHAasl TEHeHIUsl B PA3BUTHM OpraHu3anuii?
1. pa3ykpynHeHHEe OpraHu3aIlHii;

2. CHUKEHHE 3HAYUMOCTU HUEePAPXUA;

3. yCKOpeHUEe B pa3BUTUU OpraHU3aIuil;

4. CHUKEHHE OpTraHN30BaHHOCTH.

2. XapakTepHasi 0C00€HHOCTb COBPEMEHHOI0 KOPIOPATHBHOI0 OM3Heca:
1. 6bICTpOE pa3BHUTHE;

2. NOJIBEP>KEHHOCTh U3MEHEHHUSIM;

3. OpICTpOE pa3BUTHE U OJBEPKEHHOCTh U3MEHEHUSM;

4. HeT MPaBUIBLHOTO OTBETA.

3. K HoBoBBegenusm I'. ®@opaa oTHOCHUTCSA:

1. ncnosp30BaHNE IKOHOMUKO-MATEMAaTUYECKUX METOJIOB B YIIPaBJICHUH;
2. BHEApEHHE KOHBENEPA B IPOU3BOJICTBO;

3. BOCbMHYACcOBOU pabouuii 1€Hb;

4. rocyJapCTBEHHOE PETYJIUPOBAHUE AEATEIBHOCTH OPraHU3alui.

.4. OCHOBHO} BKJIaJ] KJIACCHYECKOH HIKOJbI YIIPABJIEHUS] COCTOMT:
1. B OTAETICHUHN TUTAHUPOBAHUS OT APYTUX BUAOB padoT;

2. onucaHuu (PYHKIUN yTIpaBICHHUS;

3. paumoHaIM3alUu IIpoliecca TPyaa;

4. pa3BUTUM NPUHLUIIOB YIIPABJICHUS;

5. pa3paboTKe cUCTEMbI MaTEPUATILHOTO CTUMYIUPOBAHUS PAOOTHUKOB.

5. CorunacoBanne [esiTeIbHOCTH 3BeHbEB IPOU3BOACTBA W YINPABJICHHA 110

NMPOMEKYTOUYHBIM Pe3yJbTaTaM - 3TO:
1. KoopAMHALIHS;

2. opraHusanus;

3. IUTAaHUPOBAHHUE;

4. HOpMUPOBAHHUE;

5. perimaMeHTanusl.

6. Ilpouecc KOHTPOJIsI BKJIKOYAET CJIeTYIOIIHE dTANbI:

1. OTpeNIeJIeHUEe LEeNH KOHTPOJs, H3MepeHHe (PAKTUYECKHX pe3yJIbTaToB paboOThl, CpaBHEHUE
(hakTHYEeCKUX Pe3yJIbTaTOB C 3aIUIAHMPOBAHHON HOPMOW WJIM CTaHJAPTOM; YIIPAaBJICHYECKUE MEPONPUATHUS

cpoxkam




JUISL UCTIPABJICHUS JIIOOBIX 3HAYUTENBHBIX OTKJIOHEHH OT TUIAHOBBIX HOPM M CTaHJApTOB;

2. u3MepeHne (GakTUYECKUX pe3yJbTaTOB pabOThl, YCTAaHOBJCHHE 3aIUIAHUPOBAHHBIX PE3YyJbTATOB,
CpaBHEHHE (PAKTHYECKHX PE3yJIbTaTOB C 3aIVIAHMPOBAHHOW HOPMOM WM CTaHIAApTOM; YIpaBICHYECKHE
MEPONPUATHSA JUIsl UCTIPABJICHUS JIIOOBIX 3HAYMTEIBHBIX OTKJIOHEHHH OT IUIAHOBBIX HOPM M CTaHJApTOB;

3. ompeneneHue IEeIU KOHTPOJIA, YCTAHOBJICHHWE 3allJIJaHUPOBAaHHBIX pE3yJbTaTOB M MX Iepejada
UCTIOJIHUTEIISAIM, U3MEpeHne (PAaKTUYECKUX pe3yJbTaToB paOOThl, CpaBHEHHE (AKTHUECKUX PE3YJIbTATOB C
3aIUTAHUPOBAHHOM HOPMOW WJIM CTaHIAPTOM; YIpPaBICHUYECKHE MEPOIPHATUS Ul HWCHPABICHUS JHOOBIX
3HAYUTEIIBLHBIX OTKIIOHEHUH OT IJIAHOBBIX HOPM U CTaHJapTOB;

4. cpaBHeHME (DAKTUUECKUX PE3YJBTATOB C 3aINIAHMPOBAHHOW HOPMOMW WIIM CTAHAAPTOM; YIPaBICHUYECKHUE
MEPONPUATHS [Tl UCTIPABJICHUS JIIOOBIX 3HAYUTEIBHBIX OTKJIOHEHHH.

7. KakoBbI 0COOEHHOCTH T€XHOJIOTHM MEHeIKMEHTAa U B YeM OHM NPOSABJISIOTCA?

1. TeXHOJIOTHH MEHEHKMEHTa — 3TO MPOLIECCH 00pabOTKN HH(pOpMaIH;

2. TIaBHast 0COOCHHOCTh TEXHOJIOTHH — HCIIOJIb30BaHUE TEXHUKH B MPOIECCAX MEHEHKMEHTA;

3. TEXHOJOTUs MEHEKMEHTa OTpakaeT II0CJIeI0BaTeIbHOCTh JIEUCTBHIM MEHEIKepa U IepcoHaja
HE3aBHCHUMO OT TOTr'0, UCTIOJIb3YETCsl TEXHUKA IPU ITOM WIIU HET;

4. cyTb TEXHOJOTMM MEHEKMEHTA 3aKJII0YAETCs B pa3padOTKe yIpaBIE€HYECKUX PEIICHUM;

5. TEXHOJIOTHS — OJIHA U3 XapaKTEPUCTUK JIEATEIbHOCTH MEHEKepa.

8. Kak ¢popmupyercst TeXHOJIOTHSI MeHeKMeHTa?

1. ¢opmHpoBaHHE TEXHOJOTMH MEHEPKMEHTa ONpeAessieTcss 00beMOM U CTPYKTYypoil uH(pOpMaimu, a
TaKKe BO3MOKHOCTAMHU €€ 00pabOTKHU C MOMOIIBI0 KOMIIBIOTEPHON TEXHUKH;

2. BUJ TEXHOJIOTHI U €ro BEIOOP 3aBUCUT OT LIEJIM MEHEKMEHTAa U KOHKPETHBIX YCIIOBHI €€ TIOCTHKEHUS;
3. TEXHOJOrMs MEHEIKMEHTa — JTO MpoleccyalbHas €ro OpraHu3alus, KOTOpas CTPOUTCA H
periIaMeHTHPYETCsl B COOTBETCTBUHU C (PYHKIUSAMH U TIOJTHOMOYMSIMU CyObEKTa yIpaBlIeHUS,

4. TexHOJOTHS MEHEIKMEHTa (OpMHUpYEeTCs Kak IIOCIIEOBATENILHOCTh oOmepanuil mo obpaboTke
uHpopMaluy;

5. npu HopMUPOBAHUM TEXHOJIOTUM MEHE/DKMEHTA YUUTHIBAIOTCSA HE TOJIBKO MH(OPMAIIMOHHBIE OTIEepalty,
HO U JIEHCTBHS COLIMATBbHO-TICUXOJIOTHYECKOIO XapaKTepa, He HMMEIOIIME CTPOroro MHGOPMaMOHHOTO
OIHCAHUS.

9. HaGop onpenejieHHBIX PABUJI MOBEAEHHS, XAPAKTEPHBIX JIJIs1 1eATEJIHLHOCTH MEeHeIKepa, MPUHSATO
Ha3bIBATh ... MEHEJKepa:

1. 00SI3aHHOCTSIMU;

2. MOJIHOMOYHSIMH;

3. poJsmu;

4. QyHKIIUSAMH.

10. OcHoBHas HeJb GPYHKUMH OPraHU3ANNM:

1. dbopMupoBaHHe yMpaBISIONIEH CUCTEMBI U YIPABISIEMON MOJCUCTEMBI, YCTAHOBICHHE KOMMEPYECKHX
OPUEHTHPOB, PEKUMOB PabOTHI TIOIpa3ACIICHUI PEANPUATHS, OTHOIICHUH MEXTy HUMU;

2. YCTaHOBJICHHWE B3aUMOJICHCTBUS B pPabOTe NPOU3BOACTBEHHBIX TMOJPA3ACICHUN PYKOBOAWTENCH U
CICIIMAITUCTOB M yCTPAHCHHE IMOMEX U OTKIIOHCHHH OT 3a/IaHHOTO PeXUMa padoThI,

3. KOJUIEKTUBHOE 00OCHOBAHHUE MPOOIEMBI.

11. MeToabl MEeHe;KMEHTA - 3TO:

1. IToaxomb! K MoA0OPY M BHIOPAKOBBIBAHUIO PECYPCOB;

2. CniocoObl MOBBICUTH 3()(PEKTUBHOCTH UCTIOIB3YEMBIX PECYPCOB;

3. IlpueMbl U crmocoObl BO3ACUCTBUS Ha KOJUIGKTHB, a TaKXKe OTAEIbHO B3STHIX PaOOTHUKOB ISt
JOCTUKEHHMSI 11eJIell 1 MUCCUU OpPTaHU3alINH.

12. 3amauaMu MeHeI:KMEeHTAa SABJISAIOTCSA:
1. Pa3zpaboTka u HayuHOEe 00OCHOBAHKE YIIPABICHUECKUX PEIICHU;
2. Co3nanue HeOOXOAMMBIX YCIOBUH JUIsl MPUHATHUS PALMOHAJIBHBIX U A(PPEKTUBHBIX YNPaBICHUYECKUX




peleHui;
3. Pa3zpaboTka, mpoBepka Ha MPAaKTUKE U BHEJPEHHE HAyUYHBIX METO/IOB, MOAXO00B M MPHHLHUIIOB, KOTOPHIE
o0ecIeunBaoT CIaXKEHHYIO U Oecrepe0oiiHyI0 paboTy KOJIJIEKTHUBA U OT/AEIbHBIX €€ WICHOB.

2.2 TunoBble 3aJaHUSA VISl OLEHKHA HABBIKOBOI0 00Pa30BaTe/JIbHOIO pe3yJbTaTa

Kon 1 HaumeHoBaHue O0pazoBarenbHbIH pe3ysbTaT
KOMIICTCHIIMHN
YK-2.2:  ®@opmyaupyer | O0yqarommiica ymeer: [IpoekTupoBaTh OpraHuU3alMOHHYIO CTPYKTYpY,
NPOEKTHYIO 3aja4y, | OCyLIECTBJIATh PACIpEAeIICHHE MOJHOMOYMII U OTBETCTBEHHOCTH HAa OCHOBE
onpenesasieT CHOCOObI ee | UX JAEIETHPOBAHUS
peuieHust cpecTBaMu
NPOEKTHOI0 YIIPABJICHHSA

3aoanue 12: npouyuTaiiTe CUTyalMIO; OTBETHTE HA BOINPOCHI; MPOAHAIUZUPYWUTE CTPYKTYPY
npeanpustus. Kakoi 3to tun ctpykTypbl? COOTBETCTBYET JIM OH HOBOM crpareruu npennpusatusa? Kakoi
THUI CTPYKTYphl Oojiee palMoHalieH C ydeToMm chopmynupoBaHHON Bamu crparerun? Kakue O6s10xu
yOpaBIEHUYECKOH CTPYKTYpHl TOJKHBI CYIECTBOBAaTh, YTOOBI pEaTnu30BaTh HEOOXOAMMEBIE CTapble U
ynpasieHueckue 3agaun? KakoBbl IIyTH COBEpIICHCTBOBAHUS MMEIOIIEHCS CTPYKTYphl? 3aIloJIHUTE
aHanmuTU4YecKyro Tabauiy. Kakoit Oyzner npennaraemas BaMu CTpyKTypa?

Cumyauyus 1. Cosepuiencmeosanue cmpyKmypbl Maio20 RPEOnpUsmus
Manoe mnpeanpustue «CTpoWTENb)» BBIIEIUIOCH M3 KPYIHOTO CTPOUTENBHOTO TpecTa B TEPHOJ

npuBatuzanuv. Ero Bo3riaBui OJIMH W3 HAYalbHUKOB CTPOUTEIBHO-MOHTaxHOTO ympasienus (CMY),
WU3BECTHBIM CBOEH JI€JI0BOI XBaTKOM, OTBETCTBEHHOCTHIO, KECTKOCTHIO B YIPABICHUN TTOYUHEHHBIMHU, XOPOIIIO
3HAIONIMN CTPOUTENBHOE €0 M CBOMX IMOCTABIIMKOB CTpoWMarepuanoB. dupma pa3BuUBajach JAOCTATOUYHO
OBICTPO W 3aHsuIa OOJNBIIYIO JIOJMI0 PBIHKA WHAWBUAYAIBLHOTO >KuUIUIIHOTO cTpouTenbcTBa (MXKC), momyuus
YCTOHYMBBIA UMHJIK OBICTPO M KaueCTBEHHO paboTaromiel (GupMbl, caromeid 00bEKThl ¢ «HYJIEBOTO IHKJIA —
o1 KITIF09». B mocieiHue ro/Ipl yeioBus padoThl H3MEHIITNCH. [10SBUIIICH MHOTOYHCIICHHBIE KOHKYPEHTHI.

MHorHe KIMEHTBI, UMEIOIINE CPEIICTBA, OTKA3BIBAIOTCS OT yCIyT Npeanpusitus «CTpOUTesb», 0COOCHHO MPU
MPOBEICHUH CTOJIIPHBIX PabOT M TIPH OTAEIKE, IPEAIIOUYHNTAsI CTUIIL «EBPOY», KOTOPBIA TpeOyeT 0osiee BHICOKOM
KBTM()MKAIIMY UCTIOJTHUTEIICH, MHOTO MOIX0/1a K JIU3aiHY,
MoI00py MaTepUasoB.

®dupma MOXKET BECTH OTHOCUTEIIEHO HEJIOPOTOE U KaueCTBEHHOE CTPOUTEILCTBO JJISI MEHEE 00SCIIEUCHHBIX

CJIOEB HACEJICHUS, HO OHH MOTEPSUTH CBOIO IJIATEKECTIOCOOHOCTD, HYKIAIOTCS B KPEAUTAX MO HU3KUH TIPOIICHT,
YTOOBI 3aKOHYHUTH CTPOUTEILCTBO, JaKE €CIIM UMCIOT CPEJICTBA JUIS €r0 Havaia U «BO3BEIICHUS CTCHY.




Ovpektop dupmbl

- e

3amecTutens AupekTopa no Byxrantep - skoHoMMCT UHxeHep no cHabxeHuto
MNDOUIRONCTRV
bpuraanp Bouranuo Bouragnp
Bpuraga ctpoutenei Nel Bpuraga ctpoutenei Ne 2 Bpuraga ctpouteneii Ne 3
Ilepeyennb nmoapasaeeHuit DyHKIUH NOAPA3AETCHUH
Hupexrop PykoBoacTBO npeanpustreM, 1OroBOPhI ¢ KIIMEHTAMH
¥ TTOCTaBIIMKaMH, KOHTPOJIb 332 XOZ0M paboT
Bbyxranrep - 5KOHOMUCT Pabora c 0aHKOM, Oyxrantepckuit y4er,
[IJJAHUPOBAHMUE,
Wmxenep o cHaOXEeHUIO KoHTposib ¥ opranusanus CBOCBPEMEHHBIX ITIOCTABOK
CTpPOMMAaTEpHUaloB
Bpuranup Opuragst Ne 1 Opranuzanusi, KOHTPOJIb, MOTHBAIHS PaOOTHI OpUTa Bl
Ne 1

bpuraga Ne 1

BrinosiHsieT HyJ€BOW IMKI, BO3BEACHUE CTEH W3
KUPIHYa U KPOBEIbHBIE pa0OThHI

bpuraaup Gpurasr Ne 2 Opranuzanus, KOHTPOJIb, MOTHBALUS PabOThl OpUrasl
Ne2

bpurana Ne 2 BrInonHseT cTonspHble U CAHTEXHUYECKHE PaOOThI

Bbpuraaup Opuransr Ne 3 Opranuzanusi, KOHTPOJIb, MOTHBAILUS PabOThI OpUTabl
Ne 3

bpurana Ne 3 BbInonHsAeT 35IeKTpUYECKHE M OTIEIIOYHBIE PAaOOTHI

HOBBIC

KOZ[ 1 HAMUMCHOBAHUC

O6pa3oBaTeNbHEIH pe3yIbTaT

KOMIICTCHIIMN
YK-2.2: ®opmyaupyer | O0yyawimmiica Bjaageer: Merogamu NpOEKTUPOBAHUS OPTraHU3AMOHHOMN
NPOCKTHYI0 3aja4vy, | cTpyKTypbl OpraHU3AIMH, pacipeesieHne MOJHOMOYUM U OTBETCTBEHHOCTH
ONpejelIsieT  Cnocodbl €€ | ya ocope X JieerNPOBAHHS.
peleHust cpeacTBaMu

NPOEKTHOI0 YIIPABJIEHHUS

IIpakTnyeckne 3aganus 13

Omnpenenure, K KAKOMY THUIly YIPaBJIEHYECKHX CTPYKTYpP OTHOCHUTCS CTPYKTypa YIPaBJICHUs JAHHOTO

NPEINPUATHS, U OITUIIUTE €€ OCHOBHBIC YEPTHI.
1. Ha nmpennpusTuum uMMeeTCs COBET AUPEKTOPOB W TeHEpalbHbIM aupekTop. [locnenHemy moaunHEHbI
MPOU3BOICTBEHHBIC OTAENBI A, b, B.

['enepanbHbIil AUPEKTOP M KAXKIBIM U3 OTAEIOB UMEIOT CBOM ammapat ynpasieHus. CoCcTaBbTe CTPYKTYpPY

YIPABJICHUS TPEINPUATUS U OIPEIETIUTE €€ THII.

2. U3o0pa3ure OpraHU3aIMOHHYIO CTPYKTYpPY YIIPaBJICHUS MPEINPHUITHEM, KOTOPOE OCYIISCTBISET B
00JJACTHOM IIEHTPE PO3HUIHYIO TOProBiio (10 Mara3wHoOB), MeeT Kade H IeX M0 MPOU3BOJCTBY OBOITHBIX




cajaToB, a TAaK)Ke TPU Mara3uHa B pallOHHOM LIEHTpE.

Kon n HanmMeHoBaHne OO0pa3oBaTenbHbIA Pe3yIbTaT
KOMIICTCHIIUN

YK-3.1: Opranmsyer u | O0yyawmmiica ymeer: Oprannu3oBbIBaTh KOMAaHJIHOE B3aUMOJICHCTBUE IS
KOOPAUHUPYET padoTy | peleHus yIpaBiIeHYECKUX 3a1ay.

KOMAaH/IbI ¢ yuerom
HHTEPeCcOB, 0COOEHHOCTEl
noBeJleHMe W MHeHHsI €€
YIEHOB

Ananumuueckoe 3a0anue Nel5

[Ipoananu3upyiite NpeaIoKEHHbIE CUTYAlH, CAEJIaiTe BBIBOJ O CTUJIE PYKOBOJICTBA, MPEIIOKUTE
CBOM BapuaHThI Oosiee YOPEKTUBHBIX AEHUCTBUI PYKOBOIUTEIS:
1. IloguMHEHHBIA TOMy4aeT yKa3aHUS OT JBYX PYKOBOJMUTENEH — CBOErO0 HEMOCPEICTBEHHOTO H
BBIIIECTOALLETO.
2. Ha npennpusTuy He NOIEPKUBAIOTCS HAUMHAHUS U MHULIMATUBBI PAOOTHHUKOB.
3. Ilpu nNpuUHATHH KOJIJIEKTUBHBIX PEILIEHUH, 3aTparuBaroluX UHTEPEChl BCErO KOJUIEKTHBA, PYKOBOIUTEIb
HE COBETYETCS CO CIELUATNCTAMHU.
4. IlnaHoBble mTOKa3zaTeau MpPU HX YTBEPKICHUM HEIOCTATOYHO YBS3BIBAIOTCS  C MaTepUaIbHBIMHU
pecypcaMu.
5. OtnnuuBIIKXCS paOOTHUKOB MPEMHUPYIOT 32 TPYL Uepe3 MPOJOKUTENbHBINA IPOMEXKYTOK BPEMEHH.
6. PaboTHHKH, MOTy4HBIINE TPEMUIO, HE 3HAIOT, 32 YTO OHU OBLIM MPEMUPOBAHBI.
7. PykoBomuTenb CYMTaeT, 4YTO BOCIHUTaHMEM paOOTHUKOB JOJDKHA 3aHUMAThCs Mpodcoro3Has
OpraHM3alysl, a aAMMHUCTpALMS HAIIpaBJIsIET CBOM YCUJIMSI Ha BBITIOJTHEHHE IJIAHOB.
8. BUHOBHBIE B HApylIEHUU CPOKOB BBINOJHEHMS PELIEHUM YacTO HE HECYT 3a 3TO HUKaKOH
OTBETCTBEHHOCTH.
9. KoHTpoI1b 32 BBIIOJIHEHUEM NIPUHATHIX PELIEHUH OCYIECTBIISIETCS PyKOBOIUTENIAMU Ha MIPEANIPUATHH HE
peryJsipHo.
10. Ananu3 peuieHuid, NPUHATHIX HAa MPEANPUATUU MOKa3ajl, YTO YaCTO OHU IPOTHBOpEYAT APYr APYTYy H
BBIHOCATCS HEOJTHOKPATHO 10 OJTHUM U TEM K€ BOIPOCAM.
11. PykoBoauTenb OTAAET MpEANOYTEHUE MaTepUaIbHOMY CTHUMYJIMPOBAHHMIO, TaK KaK CUHUTAeT, YTO
MOpaJIbHOE HE OKa3bIBAET CYIIECTBEHHOTO BO3/IEUCTBUS HA paOOTHUKOB.
12. PykoBoauTeNnb CUYMTAET TJIABHBIM, YTOOBI I[OCTABJIEHHAs LeJlb OblIa JOCTUTHYTA, a CPEJICTBAM HX
JOCTHKEHHUSI OH CYIIIECTBEHHOT'O 3HaYEHUs HE MPUAACT.
13. HexoTopble GyHKIIMH YIPABIECHUS BBIMOIHIIOTCS MapauieIbHO Pa3HbIMU MOJIpa3AeIeHUSIMU.
14. CnenuanucTsl anmnapara yupaBlieHUs 3HAIOT CBOM 00s13aHHOCTH, HO HE
3HAIOT CBOMX IIpaB.

CuryanuonHoe 3a1anue Nel6
Onenure CTUIIb PyKOBOJCTBA U €r0 BIUSHUE HA TPYJOBON KOJIJIEKTHUB.

Bbyxranteputo ¢unuana koomnepatuBa B TeueHue 20 met Bo3rnaBisui HukonoB MBan IlaBmoBuu. 3a 3TOT
MEPUOJ CIOXKHICA JOBOJBHO KpPENKHil, pabOoTOCHOCOOHBIN KOJIEKTUB PAaOOTHUKOB OyXTalTepHH C
JpY’KECTBEHHbBIMH  B3aUMOOTHOILIEHUSIMU. 3a  J0OpOCOBECTHBIM, TBOpYECKUH TpyA  paOOTHHUKHU
HEOJIHOKPATHO NOOMIPSIUINCH JIEHEXKHBIMU BO3HArpaKACHUsIMHM, LIeHHbIMH nogapkamu. Hukonos M.II., kax
PYKOBOAMTEIb KOJUIEKTUBA, BCETJa OTINYAIICA TBOPUECKUM IMOAXOAO0M K Ty, UMEI CBOM HJIEU, CTapajcs
BOIUIOIIATh UX B JKM3Hb. HEONHOKpaTHO BHOCWI LEHHBIE NPEUIOKEHHSI PYKOBOJCTBY KOOIIEPaTHUBY,
HampaBlIeHHbIE HA TOBBIIIIEHHE () ()EKTUBHOCTH X031 CTBOBAHUSI.
C yxonom Ha nencuto Hukonosa I.I1. Ha ero mecto Ha3Hauunu Biacenko Tamapy [lerposhy.

Kpamxkas xapakmepucmuxa Bnacenxo T.11.




OO6pa3oBanue BeIclIee, OKOHYMIIA | OMEIbCKHI KOOTIEPATUBHBIA UHCTHTYT, MOMYYHIa KBaTH(PHUKAIIAIO
«byxranrtep». Bo3pact 30 netr. Ctaxk pabotsl B punmane Teproxckoro koonepaTusa - 6 JeT, 3 HUX 4 roja
Oyxrantepom, 2 ToAa — 3aMECTHTEJIEM TJIaBHOTO OyXraJirepa.

K pabore Bcerna oTHOCHIAch JOOPOCOBECTHO, BO BCEX JI€ax MPOSBIIA MHUIIMATUBY U CUMTAIACh
OJTHUM W3 JIyUYIIUX CIICIUAIUCTOB OyXTanTepud. B KOJIEKTHBE IOJB30Baiach aBTOPHUTETOM, KOJIJIETH
LEHWIHN €€ 32 YIIOPCTBO B paboTe, BEICOKYIO TPeOOBATEIBHOCTD K cebe.

C nepBbIX ke [HEl paOoThl B KauecTBe IiaBHOro Oyxrantepa Biacenko T.I1. snepruuno B3suiack 3a
JIeTI0, CTPOMIIA TJTAHBI KOMITBIOTEPHU3ALNU YU€Ta, YIYUIIeHUS paboThl OyXTraaTepuu U MOBBIIICHHE €€ POITU
B XO3HCTBEHHOM NIEATEITLHOCTH TEeproXCcKOTo (huuaia pauro.

Ot xaxnoro pabOTHHKa OHa MOTpedOBaja €KeMECIYHO OTUUTHIBATHCS O Pe3yJIbTaTax CBOEH paboThI,
crioco0ax pelleHus MoCTaBleHHbIX 3a1ad. [locne Takoro ordyéra pabOTHHUK MOJIydan yKa3aHHeE, YTO M Kak
OH JIOJDKEH JeNaTh Ui pelleHus oOluX 3a7ad KOJUIEKTHBA. 3aTeM CHOBAa paccMaTpUBaJICS XOI
BBINOJIHEHUS Pa0OThI U OIATh 1aBAINUCh YKA3aHUS.

Bce neiictBus Brnacenko T.I1. He mpuBenu k yiydiieHuio paboTel Oyxrantepuu. bomee Toro,
CHM3WJIACh HCIIOJHUTEIBHOCTh PAOOTHHUKOB, IPONAJIO OUIYIIEHHWE EAMHOTO M CHUJIBHOTO KOJUIEKTHBA,
MOSIBUJIMNCH KaloObl W JIpyrHe HeKeJlaTelbHble IIOCIEACTBHSA, a OJHAa M3 OIBITHBIX PaOOTHUKOB
OyxrajuTepuu 1nojajia 3aspjieHue 00 YBOJIbHEHHH.

Bnacenko T.I1. nbiTanace yoequTs paOOTHUKOB paboTaTh Jydlle, yKa3blBaja Ha HEAOCTATKU B UX paborTe.
Hepenxo nomyuana otet: «Ho Beap 51 genana tak kak Bol TpeboBanmy.

Buns cnoxuBiueecs nonoxxeHue, TMupekTop ¢puinana KoonepaTtusa npuriacui st 0ecensl Biacenko
T.II. B pasroBope OHa NOACHWIA, 4YTO TaKO€ IOBEJCHHE pPAOOTHUKOB OyXrajitepuu OOBICHIETCS
CJIO)KHOCTBIO peIlaeMbIX 3ajlady, U OHM HCIYyTaJIHuCh, MO3TOMY HAJA0 WX MOIATOJKHYThb. 3asBICHHE 00
YBOJIBHEHUH IPOKOMMEHTUPOBAJIA TaK, YTO pAOOTHULIA CTaja JICHUTHCS, TOITOMY JydIlle el yHTH.

Hupexrop ¢unuana nocoserosan Brnacenko T.I1. mogymats o cioco6ax yiydileHus: OTHOIIEHUH B
KOJIJICKTHBE, HATH ()OPMBI TOBBILIICHUSI HHTEpeca K padore.

BrInonHss coBeThl qUpekTopa (huinana KoonepaTuBa, He CYMTAsACh CO CBOMM JIMUHBIM BpeMeHeM, padoTas

MO0 BBIXOJHBIM, OHa paspadoTana mporpaMmy YiIydmeHHs (PUHAHCOBOTO COCTOSIHMSA —(huiHana,

nepecMoTpesa MopsAI0K MPeMUPOBaHHs paOOTHUKOB C YCHJICHHEM Mep HaKa3aHMs 33 HEJIOCTAaTKU B paboTe.
B mpouecce ananmmza cuTyanu M OOCYXKACHHUS IMyTeH pemeHust mpoOjaeMbl HEOOXOIUMO

OIIPEAEIIUTh:

- CTWJIb PabOTHI HOBOTO TJIABHOTO Oyxranrepa ¢uiaraia KoornepaTuna;

- IPUYHHBI MOSBJICHUS TPYJHOCTEW B padOTE IITaBHOTO OyXTanTepa;

- IOJIOKUTEIIbHBIE KadecTBa U HepocTtaTku Biacenko T.I1. kak pykoBoaMTENS 1 ClIENHAAIUCTA.

[Ipennoxxute BapuaHThl peILIEHUSI TPOOJIEMBI.

YK-3.1: Opraumsyer u | O0yyawimmiics BJIAJeeT: MetogamMu peanuzaiuu OCHOBHBIX
KOOpAMHUPYeT paboty | ynpaBieHYeckux  (QyHKIud  (OpUHATHE  PEIICHHH, OpraHu3anus,
KOMAaH/bI c y4eTOM | MOTUBUPOBAHHE M KOHTPOJIb).

HHTEPeCcOB, 0COOEHHOCTE
noBeJeHue M MHEHHUS eé
4JIeHOB

CuryannoHHoe 3aganue Ne 17
B Hay4HO-HCCEIOBATEILCKOM HHCTUTYTE PabOTaeT IITar BHICOKOKBATU(DUIIMPOBAHHBIX CICIUATIHCTOB,
KOTOpBIE HMCIOT HAY4YHBIC CTCIICHH, HY6J'[I/IKaHI/II/I B OTCYCCTBCHHBIX H 3ap}I6e)KHBIX XypHajiaX, IaTCHTbl Ha
n3o0peTeHns. KoNJEeKTHB BhIMIpaj TPaHT Ha pa3pabOTKy HaydHOW TeMbl. JlaHHBIM Hay4YHBIH KOJUJIEKTUB XOPOIIO
3apEKOMEHJI0BaN Ce0s PU BBHITIOJIHEHUN aHAJIOTHYHBIX paboT ¥ MpoeKToB. HayuHbIi pyKOBOANTENH COCTABHII TUIAH,
pachpeenuyl MCIOJMHUTENeH 1O pa3/ieNaM B COOTBETCTBHU C WX HAyYHBIMH WHTepecamH. VICHONMHUTENnsM ObLTH
OIpeACJICHBI CPOKU CAa4d CBOHUX Ppas/CsiOB OTUYCTA, OHMU MOTJIM BBIIIOJHATH pa60Ty JoMa C HCIOJIb30BaHHEM

HEOOXOIMMBIX KOMIBIOTEPHBIX TporpaMMm M 0a3 NaHHBIX WM B HaydHOW OuOnmoreke. IlpucyrcrBue




HETOCPEJICTBEHHO Ha pabodyeM MecTe He TpeOOBaIoCh.
Bonpocuwi:
1. Kakoii MeToJ1 KOHTpOJIsI IPUMEHSETCS B JaHHOW OpraHu3anuu?
2. Ilpu xakux ycioBHAX BO3MOYKHO PUMEHEHHE JAHHOTO METO01a KOHTPOJIsA?
3. Kak BbI ymaere, cieayeT Jid B JAHHON OpraHu3alluyd MEHATh METO/bl KOHTPOJIS?

Curyannonnoe 3aganue Ne 18
PykoBomutensiM mpuxoautcs paboTaTh € JIOABMH, OTIMYAIOIIMMUCS pPa3HBIMU 3allpocaMU M pazHOM
YYBCTBUTEIBHOCTHIO K OJHUM U TeM K€ Bo3JehcTBUsIM. UT0oOBl BhIOMpaTh HauOoyiee JCHCTBEHHBIC
CTUMYJIBI JJI KaXXJ10r0 MOAYUHEHHOT0, HAJI0 3HATh KAKUE MOTHUBBI SIBJSIOTCS JIJISl HETO BEYIIHMHU.
[IpencraBpre ceOe, YTO BB PYKOBOAWTENb TOJIpA3JeNieHHss W BaM HYXHO N0J00paTh Hamboiee
3¢ (heKTUBHBIE CPEICTBA BO3ACUCTBUS HA TPEX MOAYNHEHHBIX.

- Hukonait UBanoBuy, 54 roxa. ’Kenat, umeeT B3poCibIX CBIHOBEH, CTapuInii paboTaeT B OaHKe, MIaaIIui
3aKaHYMBAET B 3TOM roay yHuBepcureT. Hukonaii MBaHOBMY OTIMYHBIN CIEUATUCT, K HEMY YacTO
oOpararoTcs 3a COBETOM APyTrHe cOTpyAHUKU. OH OYeHbh CIIOKOMHBIN, MITKUI 4eoBeK. UTO Bac BOJHYET —
9TO ero OOWIYMBOCTH U JKEITaHUE HACTOATH HA CBOCH ITPABOTE.

- Anekcel, 24 roma, XoJIocT. MoOJIOJOH CHEIUAINCT, TaJaHTIWBEINA, aMOMIMO3HEINM. HMHorma He
pacCUUTBHIBACT CBOM CHJIBI, Oepsi Ha ceOs CIMIIKOM TPYIHBIC 3a/1aud, W3-3a Yero OBIBAIOT CPBIBBI CPOKOB
BBITMOJTHEHUS PabOT ¥ KOHMIUKTHI C APYTUMHU COTPYTHUKAMHU.

- Okcana, 22 roja, 3aMy>KeM, UMeeT MaJIeHbKOTO peoeHka. C peOeHKOM cUIuT mpuxosamias HaHas. OkcaHa
— XOpOIIUH ceKpeTapb, OHA UCIOJIHUTENbHA, 100pocoBecTHA. COTPYAHUKH CUHMTAIOT, YTO Ha HEE MOXKHO
MoJIOKUThCsA. He Tak 1aBHO eif MpensyoKuiy neperTy B 0TAe] MapKeTUHTa ¢ 00Jiee BBICOKUM OKJIAZIOM,

HO OHA OTKa3ajach, IOTOMY YTO TaM MPUIILIOCH OBl PETYISPHO 3aJAePKUBATHCS HA paboTe, a ITOro Jieiarh
OHa He MOKEeT MU3-3a pebenka. KpoMe Toro, oHa cumrtaet, 4yTo 371eCh y HEe XOpOIIUe KOJUIETH, U «OT J100pa
no0pa He UILYT».

Huxonait IBaHoBUY Anekcent OxcaHa

1. 1. 1.

2. 2. 2.

1. IlocTtpoiiTe mepapxuio MOTPEOHOCTEH IJIsi ITHX COTPYJAHHKOB, T.C. PACIOJOXKUTE MOTPEOHOCTH W3
MpeajgaraéMoro CHucka Tak, YyTOObl camasl BakHas, BeAyIlas Al JAHHOTO COTPYAHHKA MOTPEOHOCTh
OKa3aJlach Ha MIEPBOM MeECTE, BTOpas 110 3HAYMMOCTH — Ha BTOPOM H T.J.

2. IIpennonoxum, 4TO BpEMEHHBIE TPYAHOCTU HE MO3BOJISIOT BaM 00E€CIIEYUTh BalllUM COTPYJHHKAM TaKOH
yYpOBEHb OIJIaThl TPY/1a, HA KOTOPbIN OHU PACCUUTHIBAIIM.

UYro, 1o BalieMy MHEHHIO, MOXET KOMIIEHCUPOBATh HEJJOCTATOUHBIM YPOBEHb OIUIaThl TpyAa aias Hukonas
WsanoBuua, mis Anexcest 1 OxcaHbr?

BriOepure u3 crucka Te€ BO3MOXHOCTH, KOTOPBIE MO3BOJIAT JIyUIlle BCErO CAENATh 3TO, YUUTHIBAS MIPU ITOM
3HAYMMOCTh Pa3HbIX MOTHUBOB JUISl Pa3HBIX JIOAEH, TO €CTh HAa MEPBOM MeECTe JOJDKEH OKa3aThCsl CaMblil
3HAYUMBIN (hakTOp, Ha BTOPOM — BTOPOH 1O 3HAYUMOCTH H T.J.

- Xopolue ycinoBus TPyAa;

- PazButue npodeccruoHanbHON Kapbephl;

- XOopounii KITUMaT B KOJUIEKTHUBE;

- 'nu6xkwuit rpaduk padoTsr,

- Xopolre B3aUMOOTHOIIEHUS C PYKOBOJICTBOM;

- "'apanTun 3aHTOCTH;

- UnTepecnas pabora;

- Bo3moxHOCTH 17151 IPOSIBICHUS] MHULIMATUBBI U CAMOCTOSITENIBHOCTH;

- CnpaBeyiMBast OLIEHKA TPYAOBOTO BKJIAa;

- BosamosknocTH 11t 00yueHus 1 mpoeCCHOHATBHOTO Pa3BUTHS;

- CTabunbpHOCTH B pabore;




- YBEpEHHOCTD B 3aBTPAIIHEM JIHE;
- [Ipn3Hanue co CTOPOHBI KOJUIET U PyKOBOJICTBA.

Curyanus nis anaausa Ne 19

AO «Mapkom» SIBIIIETCS PEKJIAMHBIM areéHTCTBOM IOJTHOTO ITUKJIA U 3aHUMAETCSl BCEMHU BUJIaMU padoT
Ha PEeKJIAMHOM PBIHKE: OT pa3pa0O0TKH KOHIEMIUU PEKIAMHOM CTPATETHH JI0 OCYIIIECTBICHHUS POCKTA.
OCHOBHBIMU CTPYKTYPHBIMH TOIPA3CICHUSIMHU areHTCTBA SBIISIOTCS:
* OTJEIN TIO CBSI3SIM € OOIIECTBEHHOCTHIO (3aHMMAETCSl OpraHU3alluell Mpe3eHTAIHd, Mpecc-KOH(EepeHITUH,
MyOJIUKAITMEN TIPECC-PeNu30B, a TaKKe SBISETCS TOCTOSHHOM Tpecc-Cayk00i s NBYX KPYIHBIX
KIIUEHTOB);
* KpEaTUBHBIN OTIEN (3aHUMAaeTCs Pa3pabOTKONW MPOSKTHBIX MPEAJIONKEHUH VIS KIIMEHTOB, OOPaIIaroIIXCs
B PR)
* IPOMOYIIIEH — OT/eN (B ero (DYHKIIMK BXOJUT MPOBEICHUE PEKIIAMHBIX aKIIUi B Mara3uHax, peCTopaHax,
KJIy0ax I JPyTuX OOIIECTBEHHBIX MECTax);
* MPOWM3BOJACTBEHHBIN OTACH (TIPOM3BOJCTBO PEKJIAMHBIX IUIAKaTOB, OYKJIETOB, JHMCTOBOK, IIaIlOK,
CYBEHHUPOB, H3TOTOBJIICHHE (OPMBI I TPOMOYTEPOB M T.I. a TaKXKe ONpPEIeICHUE CTOMMOCTH
BBITIOJTHSIEMBIX paboT);
* cayk0a mepcoHana, 3aHUMAIONAscs HAaOOpOM M TPEHUHIOM IIEPCOHANa JJIs MPOBEICHUS PEKIaMHBIX
aKIUN.
[IpumepHo pa3 B JBe menenud B PEKIAMHOE areHTCTBO IOCTyNaeT HOBOE 3ajaHhe OT kiaueHTa. OHOo
nepeaeTcsl B KPEeaTUuBHBIN OTelN, KOTOPBIN JOKEH pa3padoTaTh MpeIIoKeHHEe B HECKOJIbKUX BapUaHTAaX.
Korga HauanbHUK KpeaTWBHOTO OTAENA MOIYYHJI OUYE€PEIHOE TEXHUYECKOE 3aJaHHUe, OH MO 3JIEKTPOHHOMN
MOYTEe pa3ociiaj BCeM MEHEIKepaM COOOIEeHUE O MPOBEACHUU coBelaHus. Ha rmero Taxke mpUIiIacuin
npencraButeneid PR u mpousBoacTBeHHOro otnenoB. Beero cobpanock uenoBek necsats. Ha crenumanbHoi
JIOCKE MapKepOM HaYaJIbHUK HAMKUCall OCHOBHBIE MOMEHTHI IMOCTYNHUBIIETO OT KJIMEHTA 3aJlaHus U KPaTKO
pacckasaj, 4To MOAOOHOE areHTCTBOM YK€ JeNaloch M Kakue ObUIM pe3yNbTaThl. 3aTeM KaXKIbIi H3
MPUCYTCTBOBABIINX MOT BBICKA3aTh CBOU WJEU M TPEUIOKEHUSI C PA3BUTHE ATUX UJEH, KOTOPBIE TaKXKe
¢ukcupoBanuck Ha nocke. [locne 3Toro mpeAacTaBUTENN MPOU3BOJCTBEHHOTO OT/ENa aHATU3UPYIOT, YTO U3
BCEr0 MPUAYMAaHHOTO MOKHO CeNaTh (JeKOpalyu, MOAapKH, KOCTIOMBI U T.I1.). TakuM 00pa3oM, OCTarOTCs
2—3 wueu, KOTOphIE KPEaTHBHBIH OTAET MOJPOOHO OIKCHIBACT, a MPOU3BOACTBEHHBIM OTIEN —
MPOCUUTHIBAET WM OMPEIEIseT MX CTOMMOCTh. 3aTeM HadanbHUK PR-oTmena Bmecte ¢ MeHemkepom
KpEaTHUBHOTO OTJEJIa MPEICTABISIOT KIUEHTY pa3paOOTaHHBIC MPOCKTHI BMECTE C OIOJIKETOM KaXKIOTO W3
HUX, U KIIMCHT MIPUHUMAET OKOHYATEIhbHOE pemnieHue. 11ocme aToro HaunHaeTcs paboTa HEMOCPEICTBEHHO
HaJl IPOEKTOM.

Bomnpocksr:

1. Kakoit MeToa pa3pabOTKH pelIeHns UCTIOIb30BaH B JAHHOW CUTYyaIuu?
2. Kakue npu3Haku mo3BOJIAIOT CAEIaTh TaKOi BBIBOJ?
3. Hackonbko 3¢ (heKTUBHO €ro NpuMeHeHNe B OMMCAaHHON CUTyaluu?
4. Kakwue erre MeTo1pl MOTJIH OBITh MOJIC3HBIMH B ACATEIBHOCTHA OITMCAHHON OpraHu3anuun?

YK-3.2: BbipabarsiBaer | O0yuaromuiicss ymeer: PaspabarbiBaTb M peajM30BbIBaTH CTPATETHIO,
KOMAHJAHYI0  CTPaTerui0 | TAKTUKY MEHEDKMEHTA.

ISt HOCTHKEHHUS
MOCTABJICHHOM LeIH




Curyanus uis ananmza: «Volkswagen 3ammaTur 3a okpyskarorryto cpeay» Nel8

CornacHO BBINYIIEHHOMY B IISITHUILY 3asiBI€HHI0O ATEHTCTBAa OXpaHbl OKpyxatomieil cpenst CILIA
(EPA), Hemenkuii aBronmpou3BoauTesb Volkswagen Hapymmia aMepHKaHCKHN 3aKOH O YHUCTOTE BO3/yXa,
CKpbIBas TOKCHYHBICE BBIOpOChl cBomx aBTromoOuied. Ilo mgamaeim  EPA, B  ausenbHBIX
YETBIPEXITMIMHAPOBBIX aBTOMOOMIsIX Volkswagen u Audi, mpousBenennsix B nepuoa ¢ 2009 mo 2015 r.,
ycranoBieHo 110, no3Bossitomiee 06xoauth HopMbl EPA 1o HEKOTOpBIM BHIaM TOKCHYHBIX BBIOPOCOB B
Bo3/1yX. «IIpome rosops, B 3TuX aBTOMOOMIAX ObUIO ycTaHOBIEHO [10, KOTOpOE BBIKIIOYATIO KOHTPOJb
BBIOPOCOB B aTMOc(epy M OUUCTUTENIBHYIO CUCTEMY IIPHU OOBIYHOM €31 M BKJIIOUYANIO, KOTJa MPOMCXOouiIa
IpOBepKa cocTaBa BeIxyiona», — agswia Cuntus Kune us EPA. Ilo ee cnoBam, m3-3a 3TOro BO Bpems
0OBIYHOM €371b1 BBIOPOC BPEAHBIX BELIECTB B BO3AyX aBromMoOmismu Volkswagen mpesblian HopMy B 40
pa3. «Takue monbITKU 000MTH CTaHJAPTHI 110 BBIOpPOCAM B OKPYIKAIOIIYIO CPEy SBISIOTCS HE3aKOHHBIMU U
yIpOKaoT 37J0POBBIO JH0/IeH»,— 100aBmiIa rocrnoxa Kuisb.

Cpemun wmopeneit — VW Jetta, VW Beetle, VW Golf, Audi A3, a takke VW Passat,
npousBeneHHbii B 2014—2015 rr. C 2008 roma 15 % Bcex mpomaBaembix B CIIA aBTomMoOmMIEiH
Volkswagen u Audi ObUIM AM3ETBHBIMH, T.€. B OOIIEH CIOXHOCTU peub UAeT O 482 ThIC. aBTOMOOUIICH.
Volkswagen rposutr mrpad B pasmepe 37,5 ThIC. 0. 3a Kax/blii aBTOMOOMJIb, HE COOTBETCTBYIOIIUI
aMEepUKaHCKUM HOpMaM 110 BbiOpocam B atmoctepy. Kak 3asBunu B EPA, ecnu okakeTcs, 4To HOpMaMm He
COOTBETCTBYIOT BCE JAU3EIIbHBIC aBTOMOOMIH, TpousBeaeHHble ¢ 2008 r., mtpad nocturHer 18 miupa noin. B
aMEepUKaHCKOM TpescTaBuTeNbCcTBE Volkswagen 3asBUIIH, YTO KOMIAHHUS «COTPYAHUYAET CO CICACTBUEMY,
U OTKa3aJuCh JaBaTh KakKHe-THOO JOMOJHUTENbHbIE KOMMeHTapuu. [loka 4Tro peub 00 OT3BIBE ITHX
aBTomoOmiielt He uner. B EPA 3asBuim, 4To OHM UMEIOT MPaBO NMPUHYIUTH aBTOIPOU3BOJUTENST OTO3BAThH
aBTOMOOWJIM, HO 3TOT MPOIIECC MOXKET 3aHATh HECKOJIBKO JIET.

[Io MHEHHMIO 3KCHEpTOB, ATO Pa3OUPATEILCTBO MOKET JIOBOJBHO CHJIBHO TOBPEAUTH HMMJIKY
Volkswagen B CIIA — aBTONpPOM3BOIUTENs HEOJHOKPATHO TOMYEPKHBAJ, YTO B €r0 aBTOMOOMIISX
HCIIONIB3YIOTCA ~ «YUCTBIE  JH3eNbHBbIE  JBHrarenw». Kak 3asBwin  areHtctBy DPA nmpektop
HCCIIEIOBATENIbCKOI0 IEHTpa aBTOMOOWJIBHOM MNpOMBIINUIEHHOCTH npu YHuBepcurere JlyiicOypra —
Occena Oepaunanyg [lynenxeddep: «IT0 MOKET UMETh OYEHBb cephe3HOe BiMsHUE. CUTyalIus 3aTparuBaeT
BCIO HEMELIKYI0 aBTOMHAYCTpUIo». Jlpyrue Hemeukue KommaHuu, Hampumep, Daimler 1 BMW Takxke
npojaroT ausesbHble aBToMoouan B CIIIA, oM Takke yKa3bIBalOT Ha «YUCTOTY» CBOUX TEXHOJOIMH, 3TOT
ClIy4ail MO>KET HETraTUBHO CKa3aThCs U HAa UX 00pase B I1a3ax aMepUKaHCKUX MOKyMaTesei.

KOHTpOJIBHBIe BOIIPOCHI U 3aJlaHUA

1. Kakue akTopsl BHELIHEN 1 BHYTPEHHEN Cpeibl MOKHO BBIJICIUTH B 3TOW CUTyaluu?
2. Kak dakropsl BHeNIHEH cpeIbl BO3ICHCTBYIOT Ha 3JIEMEHTBI BHYTPEHHEH cpepl?
3. K KakuM TmOCIENCTBUSIM MOXXET TPUBECTH BHEIIHEE BO3/CHCTBHE Ha JEATEIBHOCTh KOMITAHUU
Volkswagen?
Cutyanus nis ananmsza Ne 19
Jupektop KoHIUTEpCKOW (haOpUKH 3aKIIOYHI C PACIONIOKEHHBIM HEMoAalieKy Kade JoroBop o

nocraBkax K HoBomy romy O6oJbIION mapTud KOHAUTEPCKUX u3aenuil. Uepes AeHb mMocie MOIMUCAHUS
JIOTOBOpa KOHIUTEPCKOW (habpuku ObLI clelaH JOMOTHHUTEIbHBINA, OoJiee KPYMHBIN 3aKa3 ¢ PecTOpaHOM
takke kK HoBomy rogy. Jlupektop koHauTepckoi ¢abpuku, A KOTOPOH peanusanusi MPOIyKIUH OblLia
Haubosee Yys3BUMBIM MECTOM, IMOAMKCAT U JIOTOBOP O IMOCTaBKax MpOAyKIuu (adpuku pecropany. 29
neKadps CTalo SICHO, YTO O0eCMeYWTh CBOEBPEMEHHYIO TMOCTaBKY CBOEH MPOAYKIMH OJHOBPEMEHHO U
pectopany, u kade Gpabpuka HE B COCTOSTHUU.
JlupekTop MpHHS pelieHHe O TOCTaBKax KOHAUTEPCKOW mpoAaykiuu kK HoBomy romy pecropany,
MTOCKOJIBKY €ro0 3aka3 Obu1 0osee kpynHbIM. [locTaBka npoaykiun kade Ooputa hadpukoii copBaHa.

Bonpocwi: Ilpoananusupyiime cirodxicusuieecs: Ha KOHOUMepcKou gabpuke noaodceHue ¢ NOCMagKkamu
npou3eoouUMou ero npodykyuu. Hecem au oupekmop pabpuku omeemcmeeHHOCMb 3d CPble NOCMABOK
NPOOYKYUU PACHONONHCEHHOMY NO cocedcma) Kage?




YK-3.2: BsipaOatbsiBaer | O0yyaomuiica Biaageer: HaBblkaMM OLEHKM KOHKYPEHTHOM NO3ULUU
KOMAH/HYI0 CTPaTeruio | OpraHu3alil M BBIOOpPA CTpAaTEerMu pOCTa OpraHu3alud, HpPUMEHEHUe
s AOCTUKEHHUS | METOJIOB KOMIUIEKCHOTO aHajiu3a JUlsl JOCTUKEHHSI CTpaTernYecKuX Leien u
MOCTABJICHHOM LIeJH MOBBIIIEHUS] KOHKYPEHTOCIOCOOHOCTH KOMITAHHH.

3ananue Ne 20. @opMyiMpoBaHNe MUCCHU OPTaHU3ALMHU M MIOCTPOEHHe JiepeBa 1eJiei
Hcnonb3yss HMHTEpHET-pecypchl  HaWIWTe CTaThblo, KOTOpas Obl  cojaep)kaja  MaTepual,
XapaKTepU3YyIOIINNA NesSTeIbHOCTh OpraHu3aluy, padoTaromuieil B cgepe npou3BoACTBa UM TPAHCIIOPTA.
Pa3paboraiiTe 15 JaHHOM OpraHu3alid MUCCHIO U ONIPEICIIUTE €€ 1IeJIeBbIe MPUOPUTETHI:
1. BBI)IGJ'II/ITe KIIFOYEBBIC MOMCHTBI MUCCHUH OpPraHU3anum.
bnuzkas x uaeany GopmynrpoBKa MUCCHH JIOJDKHA BKJIIOYATh CIAEAYIONIHEe 6 MOMEHTOB:
® [IPOBO3IIIALLIEHUE LIECHHOCTEH U yOeXKACHUN.
® [POIYKTHI, KOTOPBIEC MPEANPUATHE OYJET MPOU3BOAUTH U MOTPEOHOCTH, KOTOPbIE OHO coOMpaeTcs
YZIOBJIETBOPSTH.
® PBIHOK, HA KOTOPOM MPEAIPUATHE TTO3ULUOHUPYETCA.
® KJIIOYEBBIC TEXHOJOTHH, KOTOpPbIe OYJIeT NCTOIb30BATh MPEANIPHUSTHE.
® CTpaTeruyecKue MPUHIMIIBI Pa3BUTHS U (PUHAHCUPOBAHUS.
2. Chopmynupyii BO3MOXKHBIE II€JIEBbIE YCTAHOBKH IO PAa3IUYHBIM (PYHKIIMOHAJIBHBIM chepam
ACATCIIbHOCTU OpTraHHU3alliu.
2. TlocTpoiite nepeBo 1eield OpraHu3aliu.
3ananue Ne 21. KomiuiekcHoe ucciielo0BaHue BHEIIHeH cpebl OpraHu3aluu
Omnpenenure Bce pakToOpbl BHEIIHEW cpebl Hccienyemoit Bamu opranusamuu. Pacnpenenure ux mno
rpynnaM: KJIMEHTypa, MOCTaBUIMKH, KOHKYPEHTHI, KOHTAKTHbIE ayauTopuu. Onuiute (QakTopbl Cpeabl
MPSIMOTO BO3JIEHCTBHS 1O CIEAYIOIIEH CXEME:
- XapakTepucThka (akropa (BKIOYas KOHKPETHbIE Ha3BAaHUS OPraHU3AllMii), B UeM IMPOSBIIAETCS BIUSHHE
JaHHOTO (haKTOpa Ha AEATEIbHOCTh UCCIIEyEMON OpraHn3alluy, IPUBEINTE KOHKPETHBIE IPUMEPHI,
- MOXET JIM OpraHu3allis OKa3bIBaTh BIMsSHHE Ha JaHHbIN ¢akTop? B uem ono mposBusierca? [Ipuseaure
KOHKPETHBIE IIPUMEPBIL.
OxapakTepu3yilTe BHEIIHIOI Cpely KOCBEHHOTO BO3JIEUCTBHS 1O CAEAYIOIIMM HApPaBICHUSM:
- moyiuTUYeckas cpeia (B T.4. BBISIBUTh M ONHUCATh MEpeueHb HOPMATUBHBIX JOKYMEHTOB, MOJ JeiCTBHE
KOTOPBIX TOMAJAET eATENbHOCTD TaHHOW OpraHu3alum).
- JKOHOMHYEcKass cpena (IpU HAMMCAHWW JTAHHOTO IYHKTa HEOOXOJAMMO ONHUPAThCS U CChUIATHCSA HA
pa3nuyHble HUH(HOPMAIIMOHHBIE UCTOUYHHUKH).
- nemorpaduueckas cpena (HamucaHHe NAHHOTO MYyHKTa TpeOyeT Hajauuue B padoTe OIpelereHHBIX
neMorpaguuecKix mokasarenel U BhISBICHUE CBA3€H MeX/ly HUMH U JESITeIbHOCTBIO OPTaHU3aliHg).
- COLMATIbHO-KYJIbTYpHAs Cpeaa.
- HAYUHO-TCXHHUYCCKasA Cpcaa.
[Tokaxxute BiusiHUE (PAaKTOPOB CPEIbl KOCBEHHOT'O BO3JICHCTBUS Ha JESITEIbHOCTh OpraHNU3allUH.

OIIK-2.3: I[pumensier | O0yvaromuiics ymeer: CraButh nean #  (QopMyIupoBaTh 3a4a4H,
TeopeTHYeCKHe OCHOBBI | CBA3aHHBIE C peayin3anuei MpopecCuOHAIbHBIX (QYHKIMH.

MEeHeKMeHTa npu

peLeHun

npogdeccuoHaIbLHbIX

3a1a4

AHaauTnueckoe 3aganue Ne 13
Kakum 00pa3om BbI OyjieTe MPUHUMATH PEIICHHS B CICIYIOIUX CUTYAIHsX

1.B PE3YIbTAaTC (I)I/IHaHCOBOFO KpHu3uca B Ballleli KOMIAHUH HE XBaTaeT ACHEKHBIX CpCACTB. HeO6XOI[I/IMO
INPUHATE PCIHICHUEC O COKpAIlICHHUHN 6IO,Z[)KCTa. Kakx BB OIpPCACIINTC, KAKHC CTAaTbHU 6IOI[)I(€T8. 6y,Z[yT




IIOJIBEPTHYThI COKPALLIEHUIO?
2. PaboTHUKH Balero otjena JODKHBI TaKUM 00pa3oM paclpeiensiTh CBOM OTIMYCKa, 4TO OBl B OTIEIe
Bcerza ObUT0 He00X0MMOEe KOJIMYEeCTBO mepconana. Kakum o0pa3oM BEI IPUMHTE PEIICHHUE, KTO TIOWICT B
OTITyCK JIETOM?
3. Tlpungymaiite mpumep NpoOJIEMHONH CHUTyallud B OpPTaHM3AHMH (HAIPUMEP, YBOJbHEHHUE KITIOYCBOTO
COTPYJHUKA, CPBIB MOCTABKU CHIPbSI NTOCTABIIUKOM, MAJCHUE MPOAAXK, HEOCTATOK (PMHAHCOBBIX CPEICTB
JUISL pealii3aliil HAa4aToro MpoekTa), chopmymupyiite mnpodnemy (3amady), TpPeOYIOIIYIO TPHHITHE
YIPaBICHYECKOTO PEIICHUSI, M OIUIIUTE MPOIECC PAlMOHAIBLHOTO TMPUHSATHS PEHICHUS 10 JaHHON
npobiieme.

AHanuTtu4veckoe 3a1anue Ne 14

[TpubopocTpouTenbHOE NPEANPUATHE CTATIO0 UCTIBITHIBATH CIIOKHOCTH MPU COBITE CBOEH MPOIYKIIHH,
TaK KaK MOTPEeOUTEIN MPEANOYUTAIH POIYKIINI0 KOHKYPEHTOB, OCHOBAaHHYIO Ha MPUHIUIHUAIEHO HOBOMH
TEXHOJIOTUM TPOU3BOJICTBA JIaHHBIX MPUOOpPOB. CHEIUANTKNCTOB, BIAJCIOMUX HOBOM TEXHOJIOTHEH
MPOM3BOACTBA NpuOOpPOB, Ha mpeanpusTud Her. Ho B mocnemHee Bpems Obll  HaOpaH
BBICOKOKBTM(PUITUPOBAHHBIM IITAaT MPOTPAMMHUCTOB. PYKOBOJICTBO TPENNPUATHS MPHUHSIIO PpEIICHUE
MeperTH Ha pa3pabOTKy MPOrPaMMHBIX MTPOYKTOB U BBHIUTH Ha pbIHOK I T-TexHOMOTHi.

Bonpocbwi:

1. Kakyto 13 6a30BbIX cTpaTeruii 001ehupMeHHOTO Pa3BUTHS HCIIONb3YeT OpraHu3alus?
2. KakoBbI JOCTOMHCTBA U HEJIOCTATKH W30paHHOM CTpaTeruu?
3. Kakyro anpTepHaTUBHYIO CTPATETHIO MOTJIO UCIIONIb30BATh MPEANPHUITHE B JAHHOW CUTyalluu?

[IpomblinnieHHOE MpennpusTUe ycrnemHo pabortaer 6onee 10 ner. IlokazaTenu nesTenbHOCTH
NPEINpUATHS YCTPAaUBatOT COOCTBEHHUKOB U PYKOBOJUTENEH. BbICIINM MEHEPKMEHTOM NPUHATO peleHue
CKOPPEKTUPOBAThH IJIAHbI IEATEILHOCTH HA MEPCIEKTUBY C YUETOM MPOTHO3UPYEMOU UH(IIAIIUH.

Bonpocuwi:
1. Kakyto ctpareruio u3 6a30BbIX KOPIIOPATHUBHBIX CTPATETHI BHIOPAIO PYKOBOJICTBO MPEANPUATHS?
2. KakoBbI JOCTOMHCTBA U HEJOCTATKU U30paHHOM cTpaTeruu?
3. Ilpu Kakux yCIOBUSAX MOXHO IPUMEHAThH JAHHYIO CTPATErHI0?

OIIK-2.3: I[Ipumensier | O0yuaromuiica Biaajgeer: Hasbikamu pa3paOOTKu M pacuera KIHOYEBBIX
TeopeTHYeCKHe OCHOBBI | ITOoKa3aTesnei 3(h(heKTUBHOCTH 1EATEIbHOCTH OpraHU3aliy.
MEHEeAKMEHTA npu
pelIeHuH
npogdeccuoHaIbLHbIX
3aja4
3apaya 15

B opranmsanuum ObUT TIpOBENEH psAJ YIPABICHYECKUX MEPONPHUATHI, B pe3ynbTare KOTOPHIX Oblia
JOCTUTHYTa SKOHOMHMSI 32 CYET BBICBOOOXKIIEHUS UYMCIEHHOCTH paboTHUKOB — 150 ThIC. pyOneH, 3a cuer
SKOHOMMH KaHLEJSAPCKUX TMPUHAAIEKHOCTEH — 25 ThIC. pyOneid. DKOHOMUYECKUH A(PPEKT OT JaHHBIX
MEPOIPUATHIA COCTaBUII TBIC. pyOJIeil.

3agaua 16
bnaromapst ympaBieH4eCcKOMY pEIICHHIO OpraHM3allMH YIajdoCh YMEHBIIUTH apeHAHYIO IJary O(HCHOTOo
nomerieHuss Ha 20 Thic. pyOsieid B TEKyIIeM ToOfy. 3aTpaTbl Ha IOATOTOBKY WM PEaJH3allUi0 peIIeHUs
coctaBuin 1 ThIC. pyOneil. DkxoHomHuueckas 3(PQPEKTUBHOCTh MJAHHOTO YIPABICHYECKOTO pEIICHUs B
MPOLIEHTaX COCTaBUIa

3amaua 17
B pesynbrare aBTOMaTHM3alMM psAAa YYETHBIX WU KOHTPOJBHBIX OMEpaldid Ha MPEINpUITHH YAAIOCh
nobuthest 3koHomMuu — 100 ThIC. pyOneid, 3a cyeT co3gaHuss cOOCTBEHHON peMOHTHOM 6a3bpl — 150 ThIC.
pyOJeil mpu 3aTparax Ha OCYLIECTBJICHUE NAHHBIX pemeHui B pazmepe 150 Toic. pyOneid. DKOHOMUYEeCKUil




3¢ dEKT OT peanu3aiy JaHHBIX MEPOTIPUIATUN COCTABHI TBIC. PyOJIEH.

3amaua 18
[Tepeuncnure mokazarenu u3MepeHus 3GPEKTUBHOCTH yIIPABJICHHS B 0a30BBIX MOCIISIX OpTraHU3aIliy.

Mexanuctuueckas | Mojenb, CucremHas Mopens Oananca
MOJIENb OpPUEHTUPOBAHHAS | MOJIEIIb WHTEPECOB
Ha 4YEJIOBECUECKUE
pecypcehl
ITokazarenu
s dexTuBHOCTH
YIIPaBJICHHS

2.3. IlepedeHs BOMPOCOB IS MOATOTOBKH 00YUYAIOMIUXCS K MPOMEXYTOYHOHN aTTeCTaI[lH

Bonpochl K 3a4eTy ¢ OLeHKOH

1. IlporHo3upoBaHue U MJIaHUPOBAHUE KaK OCHOBHAS (PYHKLUS MEHEPKMEHTA.
2 TpaguuuoHHbIE CTPYKTYPHI YIIPABIECHUA: IPEUMYIIECTBA U HEAOCTATKH.

4. Moaenp KOMMYHUKAIIMOHHOTO ITpOLiEcca.

5. BnacTb 1 BIusSHUE B CCTEME YIIPABIICHMUS.

8. MeTon010rnuecKne aceKThl yIpaBIeHUsl.

9. PazButHe Teopuu U NpakTUKHA MEHEIKMeEHTa B Poccun.

10. OcHOBHBIE pa3HOBUIHOCTHA MEHEIKMEHTA.

11. Ilonxoas! K ynpaBiIeHHUIO.

12. TloHsiTHE M CYIIHOCTH OpTraHU3AIIUH.

13. [onsTue u knaccuukanus yrnpaBIeHUECKUX PELICHUN.

14. llenn B MEHEIKMCHTE.

15. KoHTpOmb M peryanpoBaHue: CyLIIHOCTh, BU/IbI, 3HAUECHUE.

17. ITorTHOMOYHS B X BHIEL.

18. Ilonsitue crpaterun. OCHOBHBIE 3JIEMEHTHI CTPATETUH.

19. KoHkypeHTHBIE CTpaTETHH.

20. DneMeHThl U (PYHKLIUU OpraHU3allMOHHOM KYJIbTYPBI.

21. Teopuu MOTHUBAIIUH.

22. IloHsiTHE KOHKYPEHIIUH. AHAIU3 U OLICHKAa KOHKYPEHTHOW CpeJlbl OpraHU3aliiH.
23. Teopuu nuaepcTna.

3. Meroan4eckue MaTepuabl, ONpeae/sionue Npoueaypy 1 KpUTepuy OLeHUBAHUSA
cpopMHpPOBAHHOCTH KOMIIETCHUMI IIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTALUN

Kpurtepun ¢popMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINIOJHEHHIO TECTOBBIX 3aaHUI

- OICHKa <«OTJMUYHO» BBICTABJISICTCS O6y‘-IaIOHleMYC$I, €CJIM KOJIMYECTBO IMPaBUIIBHBIX OTBCTOB Ha
Borpockl coctanisieT 100 — 90% ot ob1iero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «XOpOoIl0» BBICTABIISACTCA 06yqa}01ueMyc;1, CCJIM KOJMYCCTBO IIPABUJIBHBIX OTBETOB Ha
BOINPOCH — 89 — 76% oT o011ero oo0bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «YHOBJETBOPUTEJIbHO» BBICTABIISACTCA O6y‘-IaIOHIeMYC${, €CJIM KOJIMYECTBO IPaBUJIBHBIX
OTBETOB Ha TECTOBBIC BONPOCHl —75—60 % 0T 0011ero o0pEma 3a1aHHBIX BOIIPOCOB;

- OICHKa «HEYAOBJECTBOPUTEJILHO» BBICTABIACTCA 06yanomeMycsl, €CJIM KOJIMYCCTBO IIPaBUIIBHBIX
otBeToB — MeHee 60% ot 0011ero 00bEMa 3aJaHHBIX BOITPOCOB.

Kpurtepun ¢popMupoBaHus OLIEHOK 0 Pe3yJbTATAM BbINOJIHEHUS 3aJaHUH



«OTIMYHO» — CTaBUTCS 32 pabOTY, BHIIIOJHEHHYIO IOJIHOCTBIO 0€3 OMMOOK U HEJOUYETOB.

«Xo0poI1o/3a4TeH0» — CTAaBUTCS 32 pa0dOTY, BHIMOJIHEHHYIO MTOJTHOCTHIO, HO TIPY HAJTMYWU B HEll He Ooee
OJTHOU Herpy0oii OIMOKN 1 OTHOTO HeoueTa, He OoJiee TpeX HEJOUYETOB.

«Y10BJIETBOPUTEIbHO» — CTABUTCS 32 padOTy, €CIM 00yUaIOMUKCs MPaBIIIBHO BBHITIOJHIII HE MEeHee 2/3
Bceil paboThI MM IOMyCTUI HE Oosiee 0JHON TpyOoii OomIMOKK M JIByX HEIOYeTOB, He Oojiee 0aHOM rpy0oil n
OJIHOM HEerpyO0oii OIMOKH, He O0JIee TpeX HErpyObIX OMMOOK, OJTHON HETpyOOH OMIMOKHM M IBYX HEAOUYETOB.

«Hey/0BJ1IeTBOPUTEJIBHO» — CTABUTCS 33 PabOTy, €CIH YHUCIO OMIMOOK M HEJ0YETOB MPEBBICUIO HOPMY
JUTSI OLIEHKH «yJIOBJIETBOPUTEIIHLHOY WIIH MTPABUIHHO BBHITIOJHEHO MeHee 2/3 Bcell paboThl.

Buowi owubok:

- epybOvle OwubOKU: He3HaAHUe OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 PeuleHus 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUS.

- Heepybvle OWUOKU: HEMOYHOCMU (DOPMYIUPOBOK, ONpedeseHull, HePAYUOHAIbHLIL 6blO0p X00d
peuieHus.

- Heoouemvl. HEPAYUOHATbHbIE NPUEMbl BbINOIHEHUS 3A0aHUs; OMOENIbHblE NOSPEUHOCMU 8
Gopmynuposxe 86180008, HebOpelCHOe 8bINOIHEHUE 3A0AHUSL.

Kpurtepun popMupoBaHusi OlleHOK 3a4eTa ¢ OLEHKOMH

«OTJIMYHO» — CTYJIEHT NpHOOpen HeoOXOIUMblE YMEHHS M HAaBBIKM, MPOJEMOHCTPHUPOBAT HAaBBIK
MPAKTUYCCKOI'0 NPUMCHCHUS IMMOJTYYCHHBIX 3H21HPII>1, HC JOITYCTHUJI JIOTHYCCKUX U (baKTI/I‘-IeCKI/IX OIINOOK

«Xopomo» — CTyJeHT NpHoOpen HeoOXOAWMBbIE yYMEHHUS M HaBBIKH, IMPOJEMOHCTPHPOBAT HAaBBIK
MPAKTUYCCKOIr0 NPUMCHCHUS MMOJTYYCHHBIX 3HaHHﬁ; A0IYCTUII HC3HAYUTCIIbHBIC OIIMOKH M HETOYHOCTH.

«Y10BJIETBOPUTEJIBHO» — CTYIEHT JIOMYCTUJ CYILIECTBEHHBIE OIIUOKH.

«Hey10BJIeTBOPUTEJIBHO» — CTYICHT JEMOHCTpUPYET (pparMeHTapHble 3HAHUS H3Y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXOIMMbIE YMEHUS U HAaBBIKH, JOMYIIECHBI IPyOble OINOKH.
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	Задача 15
	В организации был проведен ряд управленческих мероприятий, в результате которых была достигнута экономия за счет высвобождения численности работников – 150 тыс. рублей, за счет экономии канцелярских принадлежностей – 25 тыс. рублей. Экономический эффект от данных мероприятий составил ________ тыс. рублей.
	Задача 16
	Задача 17
	В результате автоматизации ряда учетных и контрольных операций на предприятии удалось добиться экономии – 100 тыс. рублей, за счет создания собственной ремонтной базы – 150 тыс. рублей при затратах на осуществление данных решений в размере 150 тыс. рублей. Экономический эффект от реализации данных мероприятий составил ________ тыс. рублей.

