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1. IIEJTM OCBOEHUSI I CLIUILJIMHBI (MOY.JI5T)

1.1|{Henbto pucrurmuimHbl «MeHEHKMEHT» SIBISIETCS PO(eCcCHOHANbHAs TIOATOTOBKAa B COCTaBe 0a30BBIX IHCIMIUIMH IHKIA
«O0s3aTenbHasE  4acTh» B COOTBETCTBUM C TpPeOOBaHMSMH, YCTAHOBJICHHBIMH (eIepalibHbIM TOCYAapCTBEHHBIM
o0Opa3zoBaTenbHbIM CcTaHAapToM (mpuka3 MunoOpHayku Poccum ot 12.11.2015r. Ne 1327) ans dopmupoBanus y
oOyuaromuxcss  oOHIETTPOPECCHOHANBHBIX W NPO(ECCHOHANBHBIX ~ KOMIETCHIMH, CIOCOOCTBYIOIIMX — PELICHHIO
npodeccnoHambHBIX 33124 B COOTBETCTBUH C BUAAMH NPO(ECCHOHABLHON IeSTEbHOCTH.

2. MECTO JUCHHATIJINHBI (MOAYJISI) B CTPYKTYPE OBPA30OBATEJIBHOM ITPOTPAMMBI

Lk (pasaen) OIT: [B1.5.18

3. KOMIIETEHIINHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCITUITIJINHbBI
MoAayJis)

OIIK-4: crtocoOHOCTBIO HaXOJUThb OPTraHU3ALMOHHO-YIIPABJICHYCCKUC PCIICHU B HpO(beCCI/IOHaJ'ILHOI‘/‘I JACATCIbHOCTH U TOTOBHOCTH
HECTH 3a HUX OTBCTCTBCHHOCTH

3HaTh:

HO)IXOHI)I K IIPUHATHIO YIIPABJICHYCCKUX peHIeHI/Iﬁ B CUCTCMEC MCHC/PKMCHTA.

YMmeTs:

Hcnonp30BaTh COBpeMEHHBIE TEXHOIOTUH MEHEDKMEHTA IIPU pa3paboTKe yIpaBIeHUYECKUX PEIICHHH.

Banets:

HaBrbikamu aHanuza u BI:IpaGOTKI/I YHOpaBJICHYCCKUX pCIHCHHP'I.

ITK-9: crnocoOHOCTBIO OPraHU30BaTh JESTENBHOCTh MAJOW TPYIIBI, CO3JAHHOW JUIS pealn3allii KOHKPETHOTO 3KOHOMHUYECKOTO
MIPOeKTa

3HaTh:

OCHOBHBIE TEOPHH U KOHIIETIUH B3aUMOJICHCTBUS JIFO/IeH B OpraHU3alliy, BKIIIOYasi BOIPOCHl MOTUBAIIMH, IPYIIIIOBOM THHAMUKH,
KOMMYHHUKALUH, TUIEPCTBA U yIpaBIeHNE KOHOINKTaMH.

VYMeTs:

OpFaHI/I3OBbIBaTb KOMaHJHOC BSaMMOﬂCﬁCTBHe JUISL pCIICHUA YIIPaBJICHYECKUX 3a71a4.

Branets:

CoOBpeMEHHBIMI TEXHOJIOTHSIMH 3()()EKTUBHOTO BIMSHUSA Ha WHAWBHIyalbHOE M IPYHIIOBOE ITOBEACHUE B OPTaHM3AINH; METOJAMH
peann3ayu OCHOBHBIX YIIpaBIeHYeCKUX QYHKIMH (MIPHHATHE PELISHHUH, OpraHu3alys, MOTHUBUPOBAHHUE U KOHTPOJIB).

B pe3ysabTate 0cBOEHHMS JMCHUILIUHBI (MOAYJIs1) 00yUYarouiics 101KeH

3.1|3narth:

3.1.1|IToaxoabl K MPHHATHIO YIPABICHYECCKUX PEICHHI B CHCTEME MEHEDKMEHTA.

3.1.2|OcHOBHBIE TEOpPHUH M KOHIETIUKM B3aUMOJCHCTBUS JIIOACH B OpPraHM3alliy, BKJIIOYas BOIPOCHI MOTHBAIMH, IPYMIIOBON
JMHAMHKH, KOMMYHHKALUH, THIEPCTBA U YIPaBlIeHNEe KOHQINKTaMH.

3.2|Ymerh:

3.2.1|1cmop30BaTh COBPEMEHHBIE TEXHOJIIOTHH MEHEDKMEHTA TP Pa3padOTKe YIPABICHYECKUX PEIICHU.

3.2.2|Oprann30BbIBaTh KOMaHIHOE B3aUMOJICHCTBHUE ISl PEIICHHS YIIPABICHUECKUX 3a/1a4.

3.3|Baagern:

3.3.1|HaBbikamu aHanu3a U BBIPAOOTKH YIPABICHUYECKUX PEILICHHUI.

3.3.2|CoBpeMeHHBIMH TEXHOJIOTHAMH 3((EKTUBHOIO BIUSHHUS Ha WHIUBUAYAIbHOE U TPYIIIOBOE MOBEJACHHE B OpPraHH3alN;
METOJaMHU peaM3allid OCHOBHBIX YNpPaBIEHUECKUX (GYHKIMH (IPUHATHE PEIICHUH, OpraHu3aunus, MOTHBUPOBAHHE H

KOHTPOJIB).
4. CTPYKTYPA U COAEP)KAHUE JUCHUIIJINHBI (MOIYJIST)
Kon HaumenoBaHue pa3jiejioB U TeM /BUJ 3aHATHS/ Cemectp / | Yacos | Ilpumeuanue
| 3aHATHS Kvne
Pazgen 1. OcHOBBI MeHeIKMEHTA
11 Ipupona ynpasieHus 1 HCTOPUYECKHE TEHASHIUU ero pa3sutus /Cp/ 3 6
1.2 MeHeKMEHT: CyLHOCTb U GpyHKuuM /JIek/ 3 2
1.3 MeToo10rHUeCKHe OCHOBBI MeHexMenTa /Cp/ 3 8
14 Ienesoii noaxon B MeHemxmenTe /Cp/ 3 10
1.5 Opranu3alMoHHOE IPOEKTUpOBaHUEe B MeHemxkMenTe  /Cp/ 3 6
1.6 Crparernyeckoe yrpasjieHHe B CHCTeMe MEHEDKMEHTa opranu3anuu /Jlex/ 3 4
1.7 Orarnbl cTpaTeru4eckoro rianuposanus /I1p/ 3 4
18 OpraHu3aiyioHHas KyJbTypa U ynpasienue e /Cp/ 3 6
1.9 IInanupoBanue aesTeIbHOCTH opranuzauuu /Cp/ 3 8
1.10 VYnpasnenueckoe perienue /Cp/ 3 10




111 Okonomuueckas 3¢ hexkTuBHOCTb MeHeKMeHTa /Cp/ 3 8
1.12 Konrposb B ynpanenun /Cp/ 3 5
1.13 MortuBauus AesTenbHOCTH B MeHemkMenTe /Cp/ 3 8
1.14 MexyHapoaHble MOJEIH MeHexkMeHTa. /Cp/ 3 6
Paznen 2. 'pynnoBasi TuHAMHUKA
21 KomannooOpa3zoBaHue 1 TUIEPCTBO B TpyHoBoii rpymmne /Cp/ 3 10
2.2 OpraHu3aloHHble KOMMYHHKAMM ¥ KOMMYHHKAIlMOHHBIE Oapbepbl 3 6
2.3 Vnpasienue koHGIUKTaMu B opranusanuu /Cp/ 3 6
24 YrpasieHue opraHu3alMOHHbBIMA H3MeHeHusIMHU. /Cp/ 3 6
Pazgen 3. CamocrosiTenbHass paboTa
31 IToxroroska k yieknusiM  /Cp/ 3 3
3.2 IToaroroBka Kk mpakThyeckuM 3austusm  /Cp/ 3 4
3.3 [Monroroeka pedepara /Cp/ 3 8,6
Pazgen 4. KonTakTHBIE Yachl Ha aTTeCTaLMI0
4.1 sx3ameH /K3/ 3 2,35
4.2 pedepar /KA/ 3 0,4

S. OHEHOYHBIE MATEPHAJIBI

OrneHouHBIE MaTepuanbl JUId MPOBEACHHS MPOMEKYTOYHOW aTTECTAllMH OOY4YalOUIMXCS IPHUBEJCHBI B INPHIOXKEHUH K paboueit
IIporpaMMe JTUCLHILUIUHBL.

@®opMBI ¥ BUIBI TEKYILET0 KOHTPOJIA 110 JUCHUILTHHE (MOIYJII0), BUBI 3aaHUi, KPUTEPUH MX OLICHUBAHMS, pacupezeeHne 6auioB
10 BU/IaM TEKYIIEro KOHTPOJIS pa3pabaThIBAIOTCS MPENOAaBaTEeNeM JUCHHUIIIMHEL C YI€TOM ee CTIeU(UKH U JOBOAATCS 10 CBEIACHHS
o0yyaromuxcsi Ha IepBOM y4eOHOM 3aHITHH.

Texymuii KOHTPOJb YCIIEBAaEMOCTH OCYIIECTBIISETCS IpernojgaBaTeleM AWCHUIUTMHBI (MOIYJS), KaK MPABHJIO, C HCIIOIb30BAHUEM
OUOC iy myTeM NpOBEPKH NMHUCBMEHHBIX padoT, IPeayCMOTPEHHBIX Pa0OYMMHU MPOrpaMMaMH JTUCIUIUIMH B paMKaxX KOHTAKTHOMN
paboTHl U caMOCTOATENBHON paboThl oOydaromuxcs. s GUKCHPOBaHMS PE3y/IbTaTOB TEKYIIEro KOHTPOJS MOXKET HCIIOIb30BATHCS
BUOC.

6. YHEBHO-METOANYECKOE I THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUILIJTUHBI (MOAY JIS)

6.1. PekomMenayemasi 1uTepaTypa

6.1.1. OcHoBHas qUTEpaTypa

ABTOpBI, COCTABUTEIH 3arnaBue W3znatensc On. agpec
TBO. TOI
JI1.1 |Awnronos B.T., MeHeKMEHT. Mocksa:  |http://www.book.ru/book/932571
Kopotkos 3.M. KuoPyc,
2020
JI1.2 |3apenxuit A.1., MeHemKMEHT. Mocksa: http://www.book.ru/book/932929
Wpanora T.E. KuoPyc,
2019

6.1.2. JlonoJiHNTeIbHAS JIUTEPATYpPa

ABTODEI, COCTaBUTEIHN 3arnasue Wznarensc On. agpec
TBO. TOJI
JI2.1 |XKepuakosa M.B., MeHemKMeHT Mocksa: http://www.book.ru/book/922958
Anronos B.T"., KuoPyc,
Kopotkos 3.M., 2017
Ky3pmuna E.10O.,
Pymsnuesa N.A.,

CaBuenko A.B.,
CrrueBa C.M.



http://www.book.ru/book/932571
http://www.book.ru/book/932929
http://www.book.ru/book/922958

6.2 UH(dopManmoHHbIEe TEXHOJIOTHH, HCTIOJIb3yeMble NMPH OCYLIeCTBJIEHNH 00Pa30BaTeJbHOI0 Mpouecca no AUCHUNINHE

(Mony.J110)

6.2.1 IlepeyeHb JIMIEH3HOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOI0 IIPOrPAMMHOI0 00ecnedeH st

6.2.1.1|Microsoft Office.

6.2.2 Ilepeyenb npogeccHOHATBHBIX 023 JAHHBIX U MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|Koncynsrantlliioc
6.2.2.2|Tapant
6.2.2.3|HopmartuBHo-TexHnueckas gokymentarws OAO «PXK]» http://doc.rzd.ru/

6.2.2.4

DdenepanbHbIi 00pa3oBaTeabHBIN mopTa «IkoHoMuka Conronorust MenemkmenT - http://ecsocman.hse.ru

6.2.2.5

basa nanHbIx «bubianoreka ynpasneHus» - Koprnopatueaeiii MeHemkmeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCIUIIJIMHBI (MOY JIS)

7.1

VYueOHbIe ayAUTOPUH ISl TPOBEICHUS 3aHATHH JIEKIIOHHOTO TUITA, YKOMIUIEKTOBaHHbIE CIICIIHATN3NPOBAHHON MEOEIBIO H
TEXHUYECKUMHU CpeIcTBaMU OOy4eHHs: MyJbTHMeIUiHOe 00OpynOBaHME VIS NMpPEAOCTaBiICHUS yueOHOM HHGpOpMaluu
OOJTBILION ayTUTOPHHU H/WITK 3BYKOYCHIIMBAoIee 000pyA0BaHUE (CTAIMOHAPHOE HITH NIEPEHOCHOE).

7.2

Y4eOHble ayauTOPHUH JJIsl TPOBEICHUS 3aHATHI CEMHUHAPCKOTO THMA, TPYMNIIOBBIX M WHIUBHIYaJIbHBIX KOHCYJIBTAIIUH,
TEKYIIEro KOHTPOJSI W TPOMEXKYTOYHOH AaTTecTaluy, YKOMIUIEKTOBaHHBIE CHEIUAIM3UPOBAHHOM MeOenbio U
TEXHUYECKUMH CpEACTBAaMH OOYYCHHUS: MyJIbTHMEAUHHOE 00OpyIOBaHUE W/WIM 3BYKOYCHIIHMBAKOIIEe 00OpyHOBaHUE
(cTanMoHapHOE WITH TIEPEHOCHOE).

7.3

[MomernieHust Al CaMOCTOSITENBHOM pabOThI, OCHALICHHBIE KOMITBIOTEPHOW TEXHUKOW C BO3MOKHOCTBHIO TOIKIIIOYCHHUS K
cetu "MHTEpHET" M 0OECIIeYeHHEM JOCTYTIA B AJIEKTPOHHYIO HH()OPMAIOHHO-00pa30BaTEbHYIO CPEy YHUBEPCHTETA.

7.4

IMomemnienus A1t XxpaHeHUs U TPOGUIAKTUUECKOT0 00CIy>KUBaHUS yueOHOTO 000py I0BaHHUS.



http://doc.rzd.ru/
http://ecsocman.hse.ru/
https://www.cfin.ru/rubricator.shtml

