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1. IIEJTM OCBOEHUSI I CLIUIIJIMHBI (MOY.JI5T)

1.1|[enbr0 AMCUMILIMHEI ABJsieTcs  opmupoBanue npodeccuonanbuoit komnerernuu (ITK-11), cormacuo ®T'OC BO, B
YaCTH MPECTABICHHBIX HIKE 3HAHUH, YMEHHUI U HABBIKOB.

1.2|3agauamMut JUCHUILTUHBI SBISIETCS M3YyUYCHUE MOHATUITHOTO anmnapara AUCIMIUIMHBL, OCHOBHBIX TEOPETUYECKUX MOJI0KEHUIHA,
METOJOB M AHAJIMTUYECKUX METOAMK, Pa3BUTHE HABBIKOB IPUMEHEHHS TEOPETUUECKUX 3HAHUMN I pEeLICHUs
NPAaKTUYECKUX 3a7a4.

2. MECTO JUCHUIIJIUHBI (MOAY.JI5I) B CTPYKTYPE OBPA30BATEJIbHOW ITPOTPAMMBI

Luxkn (pasaen) OI: [51.B.11B.06.01

3. KOMIIETEHIIUHA OBYYAIOIIET OCSI, @°OPMUPYEMBIE B PE3YJIbTATE OCBOEHUSI JUCHUILIMHBI
(MOJY.JIST)

IIK-11: ctocoOHOCTBIO KPUTHYECKH OLIEHUTD IIpe/iiaraeMble BapUaHThl YIIPaBJIEHUECKUX PEIIeHUH U pa3paboTaTth 1 000CHOBATH
NPEAJIOKEHHUS TI0 HX COBEPIICHCTBOBAHUIO C YYETOM KPUTEPUEB COLIUAIBHO-9KOHOMUYECKOH 3 (EeKTHBHOCTH, PUCKOB M BO3MOXHBIX
COLMANIbHO-3KOHOMHYECKHUX TOCIIEICTBUH

3HaTh:

TepMUHBI, OCHOBHBIC IOHSTHUS U METOJIBI, CBAI3aHHBIC C OL[CHKOW YIPaBICHYSCKUX PEIICHUH B 0071aCTH (HUHAHCOB
JKEIIE3HOJOPOXKHOT'O TPAHCIIOPTA

OCHOBHBIC MTOHSTHUS, METO/IbI, B3aUMOCBSI3U M OCHOBHBIC TIPUHIIMITHI, JIKAIINE B OCHOBE (DOPMUPOBAHUSI YITPABICHUSCKUAX PEIICHUT
1 UX 000CHOBaHHHU

MeTo/IbI ¥ IPUHIIMITBI OIICHKH MpPe/TaracMbIX BAPUAHTOB YIPABICHYSCKUX PEIICHU, KPUTEPUHU COLUATBHO- IKOHOMUIECKO

3¢ GEKTUBHOCTH, PUCKOB

YMmeTs:

YnopsiounBats GHHAHCOBYHO HHPOPMAIIUIO, HEOOXOTUMYIO JIJIsl IPUHSATHS YIIPABICHUECKUX PEIICHHM, U pa3padaThiBaTh UX
BapUAHTHI C YIETOM KPUTEPHUEB COIMATTEHO-9KOHOMUYECKOU 3 (hEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COITHATEHO-IKOHOMHYECKUX
MOCJIEICTBUI

IIpuBOIUTE (haKTHI KPUTHUECKOH OIEHKHU Tpe/IaracMbIX BAPUAHTOB YIIPABICHYECKUX PEIICHUN M 00OCHOBBIBATH NPEIOKECHUS 1O
WX COBEPILICHCTBOBAHUIO

OrneHUBaTh MpeIaracMbie BAPHAHTHI YITPABICHYCCKUX PEIICHHA, pa3padaThiBaTh 1 00OCHOBBIBATH MPEIIOKEHUS 0 UX
COBEPIICHCTBOBAHUIO C YUYETOM KPUTEPHEB COLUALHO-3KOHOMUYECKOH A3PPEKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIUAIBHO-
SKOHOMHUYECKHUX ITOCTIEICTBUI

Bnaners:

MeTonaMu OLIEHKH COLMAIEHO-3KOHOMHUUECKOH 3P HEeKTUBHOCTH U HpolielypaMH 000CHOBAHUS IPeIaraéMbIX BapUaHTOB
YIPaBJIEHYECKUX PELICHUI

Wudopmarueii 0 cynecTBYIONIMX B3aUMOCBS3X U B3aUMO3aBHCUMOCTSIX (PMHAHCOBBIX MTOKa3aTelIel, METOJaMH Pa3padoTKH U
000CHOBaHUS IIPEIUIOKEHUI 10 COBEPLIEHCTBOBAHUIO YIIPABICHUECKUX PEILCHUI

CrnocoOHOCTBIO KPUTHIECKH OLIEHUTH MIPe/IaraeMble BApHAHThI yIIPAaBIECHUSCKUX PEIICHUH, pa3pabaThIBaTh U 000CHOBATH
NIPENJIOKEHNS 110 UX COBEPIIEHCTBOBAHUIO

B pe3ysabTaTte 0cBOCHMS JMCHUILIAHBI (MOXYJIs1) 00y4YAIOIIMIicS TOTAKEH

3.1|3nark:

3.1.1| TepMuHBI, OCHOBHBIEC IOHATHS U METO/IbI, CBSI3aHHBIC C OIICHKOH YIPaBJICHUYECKUX PEIICHHU B 001acTH (PUHAHCOB
KEJIC3HOJJOPOXKHOTO TPAHCIIOPTA

3.1.2|OcHOBHBIE MOHSATHUS, METO/IbI, B3AUMOCBSI3M M OCHOBHBIC TIPHHIIHITBI, JICKAIINE B OCHOBE (HOPMUPOBAHUS YITIPABICHISCKUX
pelieHuid 1 uX 000CHOBaHUIA

3.1.3|MeToxB! M IPHHIUITEI OIIEHKH ITPeUIaraéMbIX BapHAHTOB YIIPABICHYECKHUX PEIICHH, KPUTEPHH COIHAIBHO-
HKOHOMHYECKOH 3()(heKTUBHOCTH, PUCKOB

3.2|Ymerh:

3.2.1|- YnopsnounBath GprHaHCOBYIO HHPOPMAIHMIO, HEOOXOAMMYIO JUIs IPUHATHS YIIPABICHYECKUX PELICHUH, U pa3padaTbiBaTh
WX BapHaHTHI C YUETOM KPUTEPHEB COLUATIBHO-IKOHOMHIECKON 3()(DEKTUBHOCTH, PUCKOB M BO3MOKHBIX COILIHATIBHO-
9KOHOMHMYECKHX MOCIIEICTBHHA

3.2.2|- ITpuBoauTh (HaKThl KPUTHUECKON OLCHKH MPE/JIaracMbIX BApUAHTOB YIPABICHYECKUX PEUICHUI 1 000CHOBBIBAThH
MPEIIOKEHHUS 110 UX COBCPIICHCTBOBAHUIO

3.2.3]- OneHuBath mpejiaracMbie BapUaHThl YIIPABICHUSCKUX PEIICHUH, pa3padaThiBaTh U 000CHOBBIBATD MPEIIONKCHHS T10 X
COBEpILCHCTBOBAHHUIO C YUETOM KPUTEPHEB COLUAILHO-IKOHOMUYECKOH 3 (PEKTUBHOCTH, PUCKOB M BO3MOXKHBIX
COLIMAILHO -3KOHOMHYECKHUX TTOCIIEICTBHMA

3.3|Baagern:

3.3.1|MeToaaMu OLEHKH COLMAILHO-IKOHOMUYECKOH 3 PEKTUBHOCTH U NPOLIeAypaMu 0OOCHOBAHHUS Tpe/IjlaracMbIX BAPHAHTOB
YIPaBICHYECKUX PELICHHH

3.3.2|Mudopmanneii o cylecTBYIOINX B3aMMOCBA3AX U B3aUMO3aBUCHMOCTSIX (DMHAHCOBBIX NOKAa3aTeleil, MeTo1aMu
pa3paboTKH U 0OOCHOBAHUS MPETIOKEHHIA 10 COBEPIIEHCTBOBAHHIO YIIPABICHIECKUX PEIICHUM

3.3.3|CnocoOHOCThI0 KPUTHIECKH OLIEHHUTH MIPe/IaraeMbple BApHAaHTHI yIIPAaBICHUSCKHUX PEIICHNH, pa3pabaThiBaTh H 00OCHOBAThH
MPEUIOKEHHUS IO MX COBEPIICHCTBOBAHHIO




4. CTPYKTYPA U COJIEPJKAHME JUCIUAIIIMHBI (MOY.JIsT)

Kon HaunmenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | YacoB | IIpumeuanue
| 3aHATHS Kvne
Pazgen 1. Metononoruieckne 0CHOBBI yNpaBjieHHs GUHAHCOBBIMHU
pecypcaMu M HX HCTOYHHKAMHU
11 TeopeTuueckue OCHOBBI (PUHAHCOBOIO MeHeAXMeHTa /JIex/ 8 4
1.2 CyIIHOCTh U COCTaB (PUHAHCOBBIX pecypcoB. Mcrounuku hopmupoBanus /JIex/
1.3 OyHKIUHT U MEXaHU3M (PUHAHCOBOTO MEHEIKMEHTA. 8 2
OcHoBHBIE (prHAHCOBBIE KO3 (DUINEHTH OTYETHOCTH
Mp/
14 IMonsTue nuBectupoBanus. OneHKa SKOHOMHUYECKON 3)(HEKTHBHOCTH 8 4
uHBecTuimii /Jlex/
1.5 Pacuer nokasareneii 3)(h)eKTUBHOCTH MHBECTULIMOHHBIX IPOEKTOB. 8 4
OreHKa JEHESKHBIX IIOTOKOB HHBECTHIIMOHHOTO TIPOSKTa
Mp/
1.6 VYnpapieHne OCHOBHBIM KalluTaIoM 8 6
VYupasieHue 000pOTHBIM KaIHTaIOM
/JTex/
1.7 Metonbl GUHAHCUPOBAHUS OCHOBHBIX CPEJICTB. 8 4
[TnanupoBaHue 00OPOTHBIX CPEJCTB M pacyeT TeKyieHd GpuHaHCOBO#
noTpeOHOCTH
Mp/
1.8 OleHKa ONTUMAILHOM BEJTMYUHBI 3a11aCOB B OpraHU3alluH. 8 4
Co3zaaHue pe3epBOB [0 COMHHUTEIEHEIM JIOJITaM
Mp/
1.9 VYmpasieHue coOOCTBEHHBIMU (PUHAHCOBBIMH PECYpCaMHu. 8 4
(DOprI IPUBJICUCHUS 3a€MHBIX CPEICTB
/JTex/
Pa3znen 2. «YnpasjieHue ¢puHaAHCAMHU HA KeJIE3HOJOPOKHOM TPAHCIIOPTE»
2.1 OcobeHHOCTH (PHHAHCOBOTO MEHEDKMEHTA Ha XK.J. TpaHcmopte. /Jlex/ 8 2
2.2 Mertop! yripaBiieHHs (PUHAHCOBBIM PHCKOM.
YpasieHue GUHAHCOBBIMU OTOKAMHU
Mp/
2.3 Opranu3anyst GHHAHCOBOTO YIIPABJICHHS Ha MPHHIMIAX OIOHKETHPOBAHUSL. 8 6
[Tnanuposanue u yuet noxonoB OAO «PX]{
/JTex/
24 OrnepallioHHBIN U pUHAHCOBBIN JeBepemk. LleHa u ctpykrypa karmmtana /TIp/ 8 4
25 O1eHKa CTOMMOCTH U IOXOJJHOCTH IIeHHBIX OyMmar /TIp/
2.6 Opranuzanyst GUHAHCOBO-9KOHOMHYECKUX B3aUMOOTHOIIEHHH B OAO 8 6
«PXI»».
[InanupoBanue pacxol0B OT NEPEBO30YHBIX BUAOB JAESITEILHOCTH
2.7 AHanu3 maTexecrnocoOHOCTH U (PUHAHCOBOW YCTOWYMBOCTH OpPraHU3allul 8
2.8 AHanmm3 KpeauTocriocoOHOCTH U JIMKBUAHOCTH OanaHca. 8 6
AHanu3 GMHAHCOBEIX PE3YJIBTATOB OPraHU3aLUH
Mp/
2.9 [punuunet co3nanus noyepHux oduiect B cucteme OAO «PX]» /Cp/ 8 6
2.10 Opranuzanus GUHAHCOBOIO MEHEKMEHTA B JOYEPHUX CTpyKTypax /Cp/
211 MeTobl 1 HHCTPYMEHTHI (PMHAHCOBOTO YIIPABICHHS TOYSPHUMH OOLIECTBAMHU 8 6
/Cp/
2.12 KoHTakTHBIE Yachl Ha aTTECTAIUIO B IEPUO]T IK3aMEHAIIMOHHBIX ceccuid /KD/ 8 2,35
Pa3znea 3. CamocTosiTe/IbHast padoTa CTYJ1eHTOB
3.1 [onroroska k nexuusim  /Cp/ 8 18
3.2 [MoaroroBka k npakTudeckuM 3austusim  /Cp/ 36

5. OHEHOYHBIE MATEPHAJIBI

OrneHOYHBIE MaTepHaJIbI JJIS IPOBEACHUS IPOMEKYTOYHOHN aTTecTali 00y4aroIXCsl IPUBEICHbI B IPUIIOKEHUH K pabodeit
IIporpaMMe JTUCLHIUIUHBL.
@DopMBI U BUJIBI TEKYIIETO KOHTPOJIS 110 TUCUUIUIMHE (MOIYIIIO), BU/IbI 33/1aHUH, KPUTEPUH UX OLIEHUBAHUS, pacripeesieHue 6auioB

I10 BUJIaM TEKYILIETO KOHTPOJIS pa3pabaThIBaloTCs MperogaBaTeIeM JUCHUIUIMHBI ¢ YIeTOM ee CelU(UKN U TOBOJATCS 10 CBEICHHS
o0yyaromuxcsi Ha IepBOM y4eOHOM 3aHITHH.
Texymuii KOHTPONb YCIIEBAEMOCTH OCYIIECTBIIETCS MPenogaBaTeeM JUCHUILIMHBI (MOAYJIS), KaK MPaBHIIO, C




ucnonb3oBanreM DNOC win myTeM MPOBEPKU MMUCbMEHHBIX paboT, MPETyCMOTPEHHBIX pab0YUMH [TPOTPaMMaMHU JIUCIUILIHH B
paMKax KOHTaKTHOM pabOThI M CAMOCTOSATEIbHOM paboThl 0OyUaronmxcs. st GUKCHPOBAHUS PE3yIbTATOB TEKYIIEr0 KOHTPOJIS
MO3KeT ucronb3oBaTbess DMOC.

6. YYHEBHO-METOANYECKOE U THO®OPMAIIMOHHOE OBECHEYEHHUE JUCHUILIJIMHBI (MOAY JIS)

6.1. PexoMeHiyeMas JuTepatrypa

6.1.1. OcHoBHas JquTepaTypa

ABTOpBI, 3aryaBue Mznatensc On. anpec
COCTABMTEIHN TBO. TOII
JI1.1 |pen. l'neaxosa O. 3., |OUHAHCOBBIH MEHEPKMEHT Ha elie3HozoposkHoM |M.: YMIT  [https://umczdt.ru/books/45/225706/
KoxxeBuukoB P. A., |TpaHcnopre: y4e. mocoOue Ijist CTyI. BY30B XK.-1. |10
MIxypuna JI. B. TpaHCIL. 00pas30B.
Ha XK.-]I.
TpaHCIL.,
2009
JI1.2 |Haiinenosa P.1., DUHAHCOBBIA MEHEKMEHT Mocksa: http://www.book.ru/book/934046
Bunoxonosa A.®., KuoPyc,
Haiinenos A.1. 2020
6.1.2. JlonoTHUTeILHAS JUTEPATypa
ABTODHI, 3ariaBue Uznatensc On. agpec
COCTABMTEIHN TBO. TOII
JI2.1 |3onorapes B.C., DuHAHCOBBIA MEHEKMEHT. Mockaa: http://www.book.ru/book/931314
bapamesan B.1IO. n KuoPyc,
Ip. 2018
J12.2 |Mouanosa JI.A., mox |PUHAHCOBBII MEHEIKMEHT. YYeOHUK. Mocksa: http://www.book.ru/book/931315
pen., KacpsiHoBa KuoPyc,
A.B., Pay D.I. 2018

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIIOIb3yeMble NMPH OCYLeCTBJIeHUH 00pa30BaTe/IbHOIO Npouecca Mo JUCHUIINHE

(Mony.J110)

6.2.1 IlepeyeHb JTUIEH3HOHHOTO ¥ CBOOOAHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 oGecrevyeHust

6.2.1.1|Microsoft Office

6.2.2 Hepeqeﬂb IIpO(l)eCCPIOHaJILHl;IX 0a3 JAHHBIX U I/lHq)OpMaIII/IOHHLIX CIIPABOYHBIX CUCTEM

6.2.2.1|MenepanpHblii 0O6pa3zoBarenbHbIi HopTal «dxoHoMuka Conumonorus Menemkment» - http://ecsocman.hse.ru

6.2.2.2|ACITNXKT

6.2.2.3|TapanT

6.2.2.4|ba3a naunsix «bubmnoreka ynpasnenus» -Koprmoparusasiii Menemkment - https://www.cfin.ru/rubricator.shtml

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHE JUCITUIIJIMHBI (MOY JIS)

7.1|Y4yeOHble ayANTOPHH AL IPOBEACHHS 3aHATHI JISKIIMOHHOTO THITA, YKOMIUIEKTOBAaHHBIE CIIEHAIN3NPOBAHHON MEOETBI0 U

TEXHUYECKUMH CPEJICTBaMU 00yUeHHs: MyJIbTUMEIMHHOE 000pyI0OBaHUE ISl IPEIOCTABICHUS Y4eOHOI nHbOpMaum
OOJTBIIION ayTUTOPHHY W/WIIK 3BYKOYCHIIMBAOIIee 000pyA0oBaHIe (CTAIMOHAPHOE HIIH IEPEHOCHOE).

7.2|Y4yeOHble ayIMTOPUH AJIsI IPOBEACHHS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIIOBBIX M MHAWBUIYaTbHBIX KOHCYIBTAIHH,

TEKYIEro KOHTPOJIS U MPOMEXKYTOUHOM aTTecTalny, YKOMIUIEKTOBaHHBIE CIEHATN3UPOBAHHON MeOETbIo 1
TEXHHYECKUMH CPEICTBAMU O0YUYESHUS: MyJIbTUMEANITHOEe 000pyJOBaHUE W/HITH 3BYKOYCHIIMBAIOIee 000pyI0BaHHE
(craroHapHOe WK nepeHocHoe) [ToMereH st Ui caMOCTOSITEIbHOW PaboThl, OCHAIIICHHBIE KOMITBIOTEPHOH TEXHUKOM C
BO3MOXKHOCTBIO MOKITIOUEHHS K ceTH "MHTepHeT" 1 00ecreueHueM I0CTyIa B AIEKTPOHHYIO HHPOPMAIHOHHO-
o0pasoBaTesbHYIO cpely yHuBepcuTeTa. [loMereHus st XpaHeHus ¥ po(UIaKTUIECKOT0 00CITy)KUBaHHS y4eOHOTO
000pyI0BaHHUS

7.3|ITomereHus A1 CAMOCTOSITENBHOM PadOThI, OCHAIIEHHBIE KOMITBIOTEPHOH TEXHUKON ¢ BOBMOYKHOCTBIO TIOAKIIFOUEHHUS K

cetn "MHTEepHET" M 0OecneueHreM JA0CTyIa B 3JEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeNbHYIO Cpely YHUBEPCUTETA.

7.4|TTomereHust UTst XpaHEHUs ¥ IPO(HUITAKTHYECKOT0 00CITy)KUBaHHS yueOHOT0 000pyI0BaHHUS
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