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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

Lenp mpomeXyTOUHOM aTTecTaluy — OLEHUBAHUE MPOMEKYTOUHBIX M OKOHYATEIbHBIX PE3YJbTaTOB
o0yueHMs 1O JUCHMIUIMHE, OOeCHeuuBaroluX JOCTHKEHHE IUIAaHUPYEMBIX pPe3yJbTaTOB OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Ounas ¢opma — sx3amen, 6 cemecmp

Ilepeyenb kKomneTeHU U, GOPMHUPYEMBbIX B IIPOLECCe OCBOCHUS AUCHMIIUHBI

Kox n HanmMeHOBaHNE KOMIIETEHIINN

VYK-3: CiocoGeH opraHu30BBIBaTh H PYKOBOJIUTH pa00TOH KOMaH Ibl, BEIpa0aThIBasi KOMaHIHYIO CTPATETHIO JJIS
JIOCTHOKEHHMS ITOCTABJICHHON LETH

VYK-3.1: OpranusyeT u KOOPAHMHUPYET paObOTy KOMaH]IbI C yYETOM UHTEPECOB, OCOOCHHOCTEH MOBEICHUS U
MHEHHS €€ YJICHOB

YK-3.2: BeipabaTsiBaeT KOMaHIHYIO CTPATETHIO JUIA JOCTHXKEHHUS TIOCTABICHHON TENN

VYK-6: CiocobeH onpenesnsiTh U peaan30BbIBaTh IPHOPUTETHI COOCTBEHHOMN AESTEIBHOCTU U CIIOCOOBI ee
COBEpIICHCTBOBaHMsI HA OCHOBE CAMOOIIEHKH M 00pa30BaHUs B TeUEHHE BCEH KU3HU

YK-6.1: OnpenenseT NpHOPUTETHI CBOEH JESTETbHOCTH, BHICTPAUBAET U PEATM30BHIBAET TPAEKTOPHIO
CaMOpPa3BUTHsI HA OCHOBE MUPOBO33PEHUECKUX IPHUHLIUIIOB

YK-6.2: IlenecooOpa3HO UCTIONB3yeT COOCTBEHHBIE NHTEIUICKTYAIbHBIE H (PU3NUECKUE PECYPCHI

OI1K-3: Cioco0OeH caMOCTOSTENFHO PelaTh MPaKTHYECKUE 3a1a9H C UCTIOIh30BaHHEM HOPMATHBHOM U MTPaBOBOM
0a3bl B chepe cBoei MpoheCCHOHAIBHOM ISSITEILHOCTH ¢ YUETOM MOCISIHUX JOCTHKCHUH HAYKH U TEXHHUKH
OIIK-3.2: Vcnosb3yeT OCHOBHBIE HOPMbI TPYIOBOT0O 3aKOHOATEILCTBA B CBOCH MPOECCHOHAIBHOM

JIEATEIIBHOCTH
Pe3ysabTaTrhl 00y4eHusi 10 JMCIHUILINHE, COOTHECEHHbIE C IJIAHUPYEMbIMH
pe3yJbTaTaMi OCBOCHUA 06pa30BaTeJ’ILHOﬁ nmporpaMmmbl
Ko 1 HauMEeHOBaHHE KOMITCTECHIIUH PesynbTaThl 00y4eHHUS 1O TUCLHUIUTIHE OLeHOYHbIe MaTepUaIbl
(ounas dpopma 6
cemectp)
YK-3: CiocoOeH opraHu30BbIBaTh U | 3HATH! TecroBbie 3aganus 1-6
PYKOBOOUTH pa60T0f/'I KOMAaH/IbI, - 6H3Hec-npoueccm B ccbepe YyIripaBJI€HUA ITIEPCOHATIOM
BBIPAOATHIBAS KOMAHIHYIO Y POJIb B HUX JINHEHHBIX MEHEIKEPOB U
CTPATETHIO VIS IOCTHIKEHHS CIICLIMAIIICTOB 10 YIPABJICHHIO IIEPCOHATIOM
TIOCTaBIIEHHOMN 11eJH ymers: 3anaua 1-2
- IPUHUMATB Y4acTHe B pa3paboTKe KOPIIOPaTHBHBIX,
KOHKYPEHTHBIX H (DYHKLIOHAIBHBIX CTPATETHI
Pa3BUTHS OPTaHU3ALUH B YACTH YIIPABICHHUS
TIepCOHAIIOM
Bianets HaBbIKaMu: Curyarus 1-3
- METOIaMH PeaTn3alii OCHOBHBIX YIIPABICHUCCKUX
¢yHKUHH B cepe yrmpaBIeHUS IEPCOHATIOM;
- METOAaMH pa3pabOTKH U PeaM3aluy CTPATeruit
YIPABJICHHUS MIEPCOHAIOM
YK-6: CiocoGeH onpenensits u 3HaTh: TecroBsle 3agannus 7-14
pean30BBIBATh IIPUOPUTETHI - OCHOBBI METOJOJIOTUH YIIPaBJICHHA IEPCOHATIOM
COOCTBEHHOM JIEATSIILHOCTU U (Gurocoduro, kouuenyio, CyuHOCTS,
CI0COGHI €€ COBEPIIEHCTBOBARNS Ha | 32KOHOMEPHOCTH, PHHLIMIIL 1 METOIE! YNIPABICHHA
OCHOBE CAMOOTICHKH H OGPa30BAHHS MIEPCOHAIOM; METOJIbI IOCTPOCHHUST CHCTEMBI
N YIIPABJICHHUS [IEPCOHAIIOM);
B TEUECHHE BCEH HKUZHU
- CYIIHOCTb, 1IeJH, (DYHKIUH 1 OpraHH3aHOHHYIO
CTPYKTYPY CHCTEMBI YIPABJICHHS MIEPCOHATIOM
VMern: 3amaua 3-4
- QHAJIM3UPOBATH BHEIIHIOK U BHYTPEHHIOIO CPENy
OpraHu3aluu, BhIABIATH €€ KJIFOUCBLIC DJIEMCHTHI U
OLICHUBATh X BJIHMSHHE HA OPTaHU3ALMIO U e€




IepcoHal

BianeTs HaBBIKAMU: Curyarnus 4-6

- METOJaMHU TUIAaHUPOBAHUA YUCIICHHOCTH U
HpO(i)GCCI/IOHaJIBHOFO COCTaBa IepCoOHaJIa B
COOTBCETCTBUH CO CTPATCTUUCCKHUMU IJIaHAMUA

HCIIOJIB30BAaHUEM HOPMATUBHOM U
paBoBOii 0a3kl B chepe cBoCH
npo¢ecCHOHAIBHON ESITEILHOCTH C
Y4ETOM IMOCIEAHNAX TOCTHKECHAN
HayKH U TEXHUKU

HHGOPMALIMOHHOTO, TEXHHYECKOT0, HOPMAaTHBHO-
METOIAMYECKOTO ¥ PABOBOTO 00ECTICUCHHS CUCTEMBI
YIpaBJICHHUS IEPCOHAIOM

OpraHu3aIUH
OIIK-3: Crioco0€eH caMOCTOSITENILHO | 3HATH! TecroBble 3amaHus 15-
pelarh MPaKTHYECKUE 3a/1auM C - OCHOBBI KaJIpOBOTO, JOKYMEHTAIMOHHOTO, 20

VMern:

- MPOTHO3UPOBATH U ILIAHUPOBATH MOTPEOHOCTH
OpraHu3aluy B IIEpCOHAJIE B COOTBETCTBUH CO
CTpaTern4eCKUMH IJIaHAMH OpTaHU3alluu U
onpenessiTh 3PPEKTUBHBIC TYTH €€ YIOBICTBOPECHHUS

3amaya 5-8

Brnaners HaBbIKaMH: Curyarus 7-9

- COBPEMEHHBIMH TEXHOJIOTHSIMU YIIPaBICHUS
TIepCOHAJIOM OpraHu3anuu (Haiima, oToopa, mpuema u
paccTaHOBKM MEPCOHANA; COLUAIN3AIUHY,
npodopreHTAMH U TPYAOBOH alalTally IIEpCOHAA;
OpraHH3aliy TPy/ia NepCcoHana, BHICBOOOKIEHHS

IIepcoHasa)

[TpomexyTouHas aTTecTanus (3K3aMeH) IMMPOBOJMUTCS B OJTHOM M3 CIEAYIOIIUX (OPM:
1) oTBeT Ha OHMIIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOMPOCOB U NMPAKTHYECKUX 3aaHUM;

2) BeimonHeHue 3aganui B OMMOC Caml YIIC.

2. Tunosble KOHTPOJIbHBIC 3a1aHUS WJIN HHbBIC MAaTECPHUAJIbI 1JISl OLCHKHU 3HaHHﬁ, YMEHPIﬁ,
HAaBbIKOB U (I/I.]'II/I) OnbITa 1€ATCJILHOCTH, XaPAKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTI/I KOMIIeTeHII i

2.1 TunoBsblie BONPOCHI (TECTOBBIE 3aJaHNS) IJIS1 OLIEHKH 00Pa30BaTeJbLHOI0 pe3y/ibTaTa

[TpoBepsiemblii 00pa30BaTENbHbIN pPe3ybTaT:

Kon 1 HanmeHnoBanue OO6pazoBaTenbHBIA pe3yIbTaT
KOMITETCHIINN

VK-3: CrocobeH | 3Hath:

OpI‘aHI/I3OBI)IBaTB u pyKOBOI[I/ITB - 6I/ISHCC-Hp0HeCCI>I B C(bepe yHpaBJiICHUA IEPCOHATIOM U POJIb B HUX J'II/IHCfIHBIX
pa6OTOﬁ KOMaHIII)I, MCHC/PKCPOB U CIIEHUAIIMCTOB 110 YIIPABJICHUIO IIEPCOHATIOM

BBIpadaThbIBas KOMaH/IHYO
CTpaTeTUIO0 I JOCTIDKEHUS
MOCTaBJICHHOM 1SN

1. [lonsTHE KyNpaBJIeHNE MEPCOHATIOM) 03HAYAET:
a) yrpaBJicHHE PabOYHMH;

0) ympaBiieHHE JFOIMH B TIpOIecce TPOU3BOICTBA;
B) yIIpaBJIeHUE IIPOM3BOJICTBOM;

T') YIpaBJIeHHUE TIPEIIPHUSITHEM.

2. lleapio ynpaBjieHHsi IEPCOHAJIOM SIBJISIETCSI:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEIIPHUSTHS B PHIHOUHBIX YCIIOBHSIX;

0) JOCTI)KEHNE KayecTBa IePCoHana, KOTOPoe MOXKET 00eceYnTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTerHYecKoe pa3BUTHE
MPEATPUATHS;

B) obecriedueHue MoTpeOHOCTH MPEenpUATHs B pabodeii cue.

3.Cucrema ynpagsJieHHsI IIEPCOHAJIOM — 3TO:

a) CaMOCTOSITEIbHOE To/Ipa3 ieNieHne, (PyHKIMEH KOTOPOTro SBIISETCS YIPaBICHNAE IEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMEHTOB OpPTaHHU3aI[MH, OTHOCSIINXCS K YIIPABJICHHUIO IEPCOHATIOM;
B) YacTh CUCTEMBI YIIPABIIEHUS, OCYLIECTBILIOAs (QyHKIMH [0 YIIPABICHHIO IIEPCOHATIOM.

4. OCHOBHBIMHU (PpYHKIMSIMH IOICHCTEMBbI PA3BUTHS NEPCOHAJIA AABJAIOTCS (MIPU HEOOXOAMMOCTH YKAa3aTh HECKOJIbKO):

a - pa3paboTKa CTPAaTETHH YIPaBICHHS IEPCOHAIIOM;

0 - paboTa ¢ KaIPOBEIM PE3EPBOM;

B - TIEPETIOJI'OTOBKA U MOBHIIICHNE KBATH(UKAINU paOOTHHUKOB;
T - IUIAHUPOBAHUE U KOHTPOJIb JIEJIOBO Kapbepbl;

Il - IJIaHUPOBaHKUE U IPOTHO3MPOBAHKE TIEPCOHAIA;

€ - OpraHu3auus TPYI0BbIX OTHOIIECHHUH.




5. IlpuHuun 00yc/10BAeHHOCTH QYHKIUI yIIpaBJjeHUs MePCOHATIOM Le/IsIMH NPOU3BOACTBA NOpa3yMeBaeT, YTo:

a - (yHKIMY ypaBJIeHUs [IEPCOHATIOM, OPHEHTHPOBAHHBIC Ha Pa3BUTHE MTPOU3BOJICTBA, ONIEPESKAIOT (PYHKIIMH, HAITPABJICHHBIE Ha
obecnieueHne (pyHKIMOHNPOBAHMS IIPONU3BO/ICTBA;

0 - DyHKIUH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPON3BOJIBHO, @ B COOTBETCTBHH C HETSIMA
MIPOU3BOJICTBA;

B - HE0OX0AMMa MHOTOBAapHaHTHasI TPpopadOoTKa MPeIOKESHUH 0 (OPMUPOBAHHUIO CHCTEMBI YITPABIEHHS IEPCOHATIOM U BBEIOOP
HanOoJiee paloHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHH IIPOU3BOJICTBA.

6. ITppHIMI KOMIIIEKCHOCTH 10/Ipa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOpaboTKy MPEAIoKeH I 10 pOPMHUPOBAHHIO CUCTEMBbI YIIPABIICHHS TIEPCOHAIIOM U BBIOOP Hanbosee
panMoHaIBHOTO BapHaHTa Ul KOHKPETHBIX YCIIOBHI TPOU3BOICTBA;

6 - yuer Bcex (pakTOpoB, BO3/IEHCTBYIOIINX Ha CHCTEMY YNPABICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHne QYHKINH yIpaBieHNe epCcoHaIoM (GyHKIMI, HallpaBIeHHbBIX
Ha obecrieueHre (QyHKIIMOHUPOBAHUSI IPON3BOJICTBA.

VK-6: Criocoben 3Harsk:

ONpeIeNSTh U - OCHOBBI METOZIOJIOTHH YIPABJIEHUS TIEPCOHAIOM ((QHI0CODHIO, KOHIENIHUIO, CYIIHOCTD,
PEaNN30BbIBATE IPHOPHTET! | 38KOHOMEPHOCTH, PHHIIMIIG X METO/BI YIPAB/ICHHS IISPCOHANOM; METOIbI IOCTPOCHH
CHCTEMBI YITPaBJICHHS EPCOHAIOM);

- CYLIHOCTb, LIeJH, (PYHKIUH U OPTaHU3ALUOHHYIO CTPYKTYPY CUCTEMBI YIIPABICHHS
HEPCOHAIOM

COOCTBEHHON IEATEILHOCTH
M CIIOCOORI €€
COBepIHeHCTBOBaHI/ISI Ha
OCHOBE CaMOOILICHKHU U
00pa3oBaHus B TEUCHHE BCE
KHN3HU

7. K meTogaM (popMupoBaHus cHCTeMbl YIIPaBJIeHHUs IIEPCOHAIOM OTHOCATCS (MPU HEOOXOAMMOCTH YKa3aTh HECKOJIbKO):
a - METO/JI aHAJIOTHM;

0 - METOX CTPYKTYpHU3aINH LeJIeH;

B - MOP(OJIOTHIECKUH aHAIN3.

8. Kakoii MeTo B 00J1aCTH COBEPIIEHCTBOBAHUS YIPABJIEHNUS MEPCOHAJIOM TOJIYYHJ HAUDOJIbIIIEE
pacmpocTpaHeHue:

a - METO/T aHAJIOTHIA;

0 - METO/I TBOPYECCKUX COBEIIAHHIA.

9. BeigesnTe OCHOBHBbIE TPYIIIBI METOAOB YIIPABJICHUSI MIEPCOHAJIOM B OpraHu3auum (Ipu Heo0XO0AUMOCTH
YKa3aTbh HECKOJIbKO):

a - aIMUHUCTPATUBHBIE;

0 - DKOHOMHYECKHE;

B - CTaTUCTHYCCKHUC,

T - COITMATBHO-TICUXOJIOTHIECKHE;

I - CTUMYJIUPOBAaHUSL.

10. Kakoii MmeTox ynpagjieHUs IEPCOHAJIOM OTJIMYAETCH NMPAMBIM XapaKTepoOM BO3/IeCTBHS:
a - aJIMUHUCTPATUBHbIC;

0 - 9KOHOMHYECKHE;

B - COLIMAIILHO-TICHXOJIOTHYECKHE.

11. Kakue MeToABI HMEIOT KOCBEHHBIH XapaKTep YNpaBJIeHYeCKOro Bo3/AeiicTBUS (ITPH HEO0OXOAUMOCTH
YKa3aTbh HECKOJIbKO):

a - AAIMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIEHO-TICUXOJIOTHYECKHE.

12. K kakuM MeToaM ynpaBJieHUs mepcoHasioM Bel oTHeceTe pa3padoTKy MoJI0KEeHHiH, JOJKHOCTHBIX
HHCTPYKIHIi:

a - aIMUHUCTPATHUBHbIC;

0 — DKOHOMHYECKHE.




13. Jlsis pacyera noTpeOHOCTH B IePCOHAJIE UCIOAB3YIOT: 1) MeToa TpyAaoemkocTH (poTorpadust paGouero
JHs1); 2) MeTOJ pacyeTa o HOpMaM 00CIyKMBAHMSA; 3) METO/ IKCIEPTHBIX OLEHOK; 4) METO/X IKCTPAIIOJISILAN;
5) komnbIOTEpPHAsE MO/IeJIb VIAHMPOBAHNS TIEPCOHAJIA.

a) 1)2)5)

0) ToNIbKO 4) 1 5)

B) 1)2)3)4)5)

T') TOJNBKO 2) 1 3)

14. MeToa, Ipu KOTOPOM IPOUCXOJMT MEPEHOC CYyLIeCTBYOUIell HA JaHHbI MOMEHT B KOMIIAHUM CUTYalMU HA
IJIAHMPYEMbI MIePHO/l, YYUTHIBaA crieu(PUKY PbIHKA, U3MeHeHHs] (UHAHCOBOM CUTYallMU 3TO:

a) METOJI SKCIIEPTHBIX OIICHOK;

0) MeTo 3KCTPaTOSLIY;

B) METOJ pacueTa 1o HopMaM OOCITy>KHBaHUS;

') KOMIIBIOTEPHAs MOJEINb IUIAHUPOBAHUS IIEPCOHAA.

Kox 1 HanmeHOBaHME O0pa3oBaTeNbHBIN Pe3yIbTaT
KOMIICTCHIIUU
OIIK-3: CrocobeH | 3Hath:
CaAMOCTOATEIBHO pemaTL - OCHOBBI Ka}IpOBOFO, I[OKyMeHTaHI/IOHHOFO, HH(bOpMaHPIOHHOFO, TCXHUYCCKOTO,
HpaKTI/IquKHe 33,[[3‘{1/] C HOpMaTI/IBHO-MCTOI[I/I‘IeCKOFO nu HpaBOBOFO 06ecnequM${ CUCTCMBI praBHeHHH
UCTI0JIb30BAHUEM HepcoHaIom

HOPMaTHBHOM W  TPaBOBOM
0a3el B cthepe cBOCH

po(ecCUOHAIBHOMN
JIeSITeILHOCTH C YYETOM
MOCJEHUX JOCTH)KEHUN HAYKH
1 TEXHUKHU

15. B copepxanne NOHATHA «KAaJpOBasi MOJUTHKA OPraHU3aAlMN» He BXOIHT...

A. BeIpaOoTKa 1eTel 1 3a7a4, HallpaBJIEHHBIX Ha COXpaHEHHE, YKPEIUICHNE U pa3BUTHE KaJ[pOBOTO
MIOTEHIHAA.

B. renepanbHOE HamnpaBiieHHE KaJAPOBOH pabOThl, COBOKYITHOCTh IPHHLIMIIOB, METOJ0B, POpM paboThI ¢
[IEPCOHAIIOM.

C. co3nanue KBanu(OUIMPOBAHHOTO U BBICOKOMPOHU3BOAUTEILHOTO CITIOYEHHOTO KOJIICKTHBA.

D. rocynapcTBeHHas KapoBas MOJIUTUKA B 001aCTH TPYAOBOTO KOJUICKTHBA.

16. IlepBooyepeaHble Mepbl A1 OPraHU3ALUM HAXOASAIICHCH B CUTYAllUM CIIaja:
A. 3KCTCHCUBHBII METOJ] B KaJIpOBOIi padore.

B. onTtumwuzaius kaapoBOro cocTasa.

C. mpuBIeYeHNE HOBBIX COTPYTHHUKOB B OPTaHU3AIHIO.

17. A3y4enne kaapoBoOii MOJUTHKH NMPEeANPUATHIH-KOHKYPEHTOB HANIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJOB NPOIYKIINH;

Ha OIpeJINIEHNE CTPATETHYECKOro Kypca pa3BUTHs PEaIpUsITHS;

Ha CO3/IaHKe JAOTIOHUTEIbHBIX pab0UnX MECT;

. Ha mepenpopuInpoBaHue ACATEILHOCTH PEAIPHUSITHS;

Ha pa3paboTKy 3P PeKTUBHOMN KaxipOBOW HONIUTHKH CBOETO MPEATPHUITHUSL.

MO0 w R

18. KagpoBoe niianupoBaHue onpeseJisieT:

a) BaXHEHILUE, JOJITOCPOYHBIE LIENH 110 HAOOPy MEPCOHANA U €r0 UCII0JIb30BAHUIO;

b) menm u MmeponpuaTHs B cepe mepcoHana;

C) CTpaTerHyecKue el U BaKHEHWIINe CPEICTBA, O3BOJISIOIINE TOCTUYb UX;

d) moTpeGHOCTH OpraHU3alUny B IEPCOHANIE M CIIOCOOBI €€ yI0BIECTBOPEHHUS;

€) HanOoJjee Ba)KHBIE MEPOTIPHUATHSI, 00ECTIeUnBaIOIIIe PeaTU3aIliio TeHEPATbHON CTpAaTeTHH OpraHU3aIHN.

19. Kakomy 3;1eMeHTy OM3HeC-INIAHMPOBAHUS HENOCPEACTBEHHO MOJYMHEHO IJIAHNPOBAHNE MIEPCOHAJIA:
a) MHCCHU KOMIIaHMU;

b) dumrocodhun KOMIaHUY;

C) reHepalbHOMY IUTaHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHUPOBAHMUIO;

€) IUIAHUPOBAHHUIO KOPIIOPATHBHOW KYJIBTYPBI;

f) ¢duHaHCOBOMY IIIAHMPOBAHHIO?




20. Kakoii U3 cieayrolux BU/I0B /1eSITeJIbHOCTH HEMOCPEeICTBEHHO He BXOAUT B TEXHOJIOTMI0 KaJPOBOro
IUIAHUPOBAHUS:

a) aHaIU3 BHYTPEHHEH M BHEIIHEW cpe/bl MPEANpHATHs, cOop U 00padoTka HH(OpMAIIMH O TIEpCOHAIe U
BO3MOXKHOCTSAX OCYIIECTBIICHUS OM3HEC-HAMEPEHHS WIIH CTPATETHIECKON eI,

b) yTrouHeHue HaMepeHHUs U MOCTAHOBKA IIEIH;

C) aHaiM3 JeHCTBUI KOHKYPEHTOB;

d) mporHo3upoBaHHe Pa3BUTHS KOMIIAHHH U €€ BHEIIIHEH CPEIIbI;

€) TOCTaHOBKa MPoOJIeM W HaXOXKJICHHE ITyTel UX PeIIeHUs:

f) TUTaHMpOBaHWE MEPOTIPHUATHI?

2.2 TunoBble 3a]aHUs I OIIEHKH HABBIKOBOI0 00Pa30BaTeIbLHOI0 pe3yjbTaTa

VK-3: Criocoben VMeTs:
OpraHI/I:;OB],IBaTB u pyKOBOHHTB - HpI/IHI/IMaTI) y‘-IaCTI/Ie B pa3pa60TKe KOpHOpaTI/IBHI)IX, KOHKypeHTHI:-IX n q)yHKI_II/IOHaHI)HBIX

paGoToit KOMaH/IbI CTpaTeruil pa3BUTUs OpraHU3aluy B YaCTH YIIPABJICHUS [IEPCOHAIOM
9

BLIpa6aTI)IBa$I KOMaHILHyIO
CTPATETHIO JUTSI TOCTIKCHUS
MOCTaBJICHHOM IIEIN




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue

YYacTHUKH CaMOCTOSITENTFHO BBIOMPAIOT OPTraHM3ALMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS TPAKTHUKH,
MeCTO paboThl WJIM MOJEIUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeNbHOCTH (OTpacieByro
MIPUHAJUICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YVIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHKME ATON OpraHU3alllH IO
CIIEYIOIIIM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE IIPONYKIIUHU WIH YCIIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 0a3e TmiatenbHO COCTaBIIGHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeaeuTe QYHKIUU 110 YIPABICHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbBIC QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIMH, YKE BXOSIIUMU B CHCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.




YK-6: CnocobeH onpenensits u VMeTh:
pea_]'[I/I3()B]§,IBaT]) HpHOpHTeT],I - aHAJIM3UPOBATh BHCIIHIOIO U BHyTpeHHiOlO cpeny OpraHu3alvu, BBIABJIATH €€
COOCTBCHHOM NEATSIILHOCTH U KJIFOUEBBIE 3JIEMEHTHI U OLICHUBATh UX BIMSHHUE HA OPTaHU3ALHNIO U €€ IIepCoHal

CHocoObI €€ COBEPIICHCTBOBAHHUS Ha
OCHOBE CaMOOIIEHKH 1 00pa30BaHUA B
TeUeHHe BCel KU3HU

3anada 3. KagpoBoe o0ecneuenne cucTeMbl YIPABJIEHHS MEPCOHATIOM

HcxoaHble JaHHDBIE
Cryx0a ynpaBJIeHHS TEPCOHATIOM MAaITMHOCTPOUTEIHLHOTO 3aBOjla BKIIIOYAET HECKOIBKO (DYHKIIMOHATHHBIX

noacucteM. CpelHECIHCOYHAasT YHCICHHOCTh paboTHHKOB 3aBoja - 4300 gemoBek. CoctaB (yHKIMIA I KaXIOH
nojcucTeMsl coaepxkurcs B IlonoxkeHnn o cinyx06e ynpasieHus nepconanoMm. [lonesnsiii Gonn padouero Bpemenu
onHoro pabdotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBOU
TpyaoeMKocTH, - 1,15.

Paccunrana romoBas TpyJOEMKOCTh (DYHKIIUH JUIsl KaXKIOW MOJCHCTEMBI CIIY>KOBI YIPABJICHUS MEPCOHATIOM

(demn.-q):

yIIpaBJi€HHE HaMOM U yueToM nepconana 11510
yIpaBJieHHEe pa3BUTHEM NepcoHana 8230
IJJAaHUPOBaHUE U MAapKEeTHUHT nepcoHana 13 600
yIIpaBJIcHIE MOTHBaNel moBeaeHus mepconana 10 110
yIpaBieHHEe TPYAOBBIMH OTHOIIEHUSIMH 5108
o0ecrieueHre HOPMaJIbHBIX yclioBHi Tpyaa 6120
yIpaBIeHHE COLUANBHBIM pazBuTueM 1380
MIPaBOBOE OOECTICUCHNE CUCTEMBI yIIpaBieHus repconanom 2070
IHocTanoBka 3agaumn
1. PaccunraiiTe miaHOBYIO YHCIEHHOCTh KaXI0W OACUCTEMBI CITy>KObI yIIpaBJICHHUS IEPCOHAIOM.
2. CocTaBbTe ONEPOrPaMMBbI CICAYIOUINX YIPABICHYECKUX IPOLEAYP U ONPENENUTe TPYIOEMKOCTh ONEpaIfii

0 3THM TIPOIEYpaM:

* 0TOOp TIEpCOHAJIa;

* YBOIIbHEHNE PAaOOTHHKA;

* IUITAHNPOBAHKUE O0YUYCHNUS MTEPCOHANA;

* IUIAHUPOBAHKE MOTPEOHOCTH B TIEPCOHAIIE.

3agaua 4
HcxoaHble JaHHbIE U IOCTAHOBKA 3aJ1a4M
PaccunraliTe HOpMATHBHYIO YMCIEHHOCTh MEHEDKEPOB IO TEPCOHANY HUCXOJSd W3 TPYIOEMKOCTH OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMH B TCUCHHUEC I'OJa. I/ICXO,Z[HLIG AAaHHBIC ITPE/ICTABJIICHLL B Tabm. 1.

Tabruya 1
TPYJOEMKOCTbD OITEPALIMIA, BBIIOJIHIEMbIX MEHEJI)KEPOM I10 IIEPCOHAJTY
& T
2 E g <
No s E § =2 E § z | Obsem 3arparsl
- /IT Bupa BeINoONHsSIEMBIX ONlepanuil = 2 z § § 9 S | pabor3a BPEMEHH,
=] 225 g =5 | romu yac / rox
ol SgE® s v
T f~ g
= s
1 |OdopmieHne TOKyMEHTOB MIPH Onun -
npueMe Ha paboTy paboumnx pabounit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB IIPH =" -
YBOJIBHEHHH Pad04nX 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOISIIEMY Ha MEHCHUIO 110 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4 |CocraBienue ot4yera o yuciaeHHOCTH |OnuH Cpennecniuco4Hast 53,2 1 ?
pabOTHUKOB MO MOy U BO3PACTY U oT4eT YHCIIEHHOCTD
paboumnx 1Mo 0Opa3oBaHUIO pabOTHUKOB (BKITIOYAS
oapoctkoB) 20 500




YCIOBCK

Hroro ?
OIIK-3: Criocoben | YMers:
CaMOCTOSTEIbHO pemarts | - TIPOTrHO3UPOBATH U IUTAHUPOBATH HOTpC6HOCTB OpraHn3anuu B IEPCOHAJIIE B COOTBETCTBUU
MPAKTUYECKHE 3a71a4n Cc CO CTPATCru4YCCKUMU TIIJIaHAMH OpTraHUu3aluid U OIPCACIIATH S(b(beKTHBHBIG oyTn c¢€
UCIIOJIb30BAHUEM YAOBJICTBOPCHUA
HOPMaTUBHOM M  IIPaBOBOH
0a3bl B chepe cBOCH
npodeccuoHaIbHON
JESTENbHOCTH € y4eTOM
MOCJIETHUX JTOCTH)KCHUIM HayKH
U TEXHUKU

3agaua 5. McxoaHble JaHHBIE U ITOCTAHOBKA 3aa4H.
Ha OCHOBC HMCIOHIMXCSA HCXOAHBIX MdAaHHBIX HGO6XOHI/IMO paCC‘-II/ITaTI: YHUCJICHHOCTHh HpOI/ISBO)Z[CTBCHHOFO

nepcoHaia, UCMoJab3yd METOA TPYAOCMKOCTH.

IToka3zareau Buna padotsl A|Bun padotsl b
TpynoeMKOCTh U3Jieus, 4
n3aenue 1 0,8 0,5
u3aenaue 2 0,3 0,4
[TponsBoacTBEHHAs MPOTpaMMa, IIT.
nzaenue 1 1000 1000
usnenue 2 1200 1200
Bpewmst nns m3MeHeHusT ocTaTKa
HE3aBEpIIEHHOI0 IPOU3BOJICTBA, U
nznenue 1 100 150
nznenue 2 170 120
[1naHupyeMbli IPOLIEHT BBIMOJIHEHUS HOPM, % 104 105
[Mone3Hsiii hoHT BpeMEHU 0JHOTO PabOTHHUKA,
q 432,5 432,5

3agaua 6. cxoouwvie Oannble u NOCMaHO8KA 3A0aUll.
Ha ocHOBe HMEOIIUXCS HCXOMHBIX [OAHHBIX, NPEACTABICHHBIX B TaOJHIle, HEOOXOIHUMO PACCUUTATh
YUCJICHHOCTh aIMUHUCTPATUBHO-YIIPABJICHUECKOr0 MePCOHAIIA, MCI0JIb3ysl MeTo Po3eHkpaHiia.

OpraHu3aoHHO-yTIpaBIeHYECKIE
BHIIBI paboT

KonnuecTBo meicTBUM 11O
BBITIOJTHCHHUIO BHIa paboT

Bpewmsi, HeoOxoaumoe st
BBITIOJIHEHNS NEHCTBHSA, U

PacueT meHeXHON HAITUYHOCTH 500 1
Vder 10X0/10B-pacxo/i0B

MPeTPUATHS 3000 0,5
PacueT cBOTHOTO (PMHAHCOBOTO

OamaHca 300 3

l'omoBoii poHA BpeMeHH 0JHOTO COTPYAHMKA (COTIacHO KOHTPakTy) - 1920 u;

Koaddunment, yauteiBatomuii 3aTpaThl BDEMEHH Ha IOTIOHUATENbHBIE padoTsl, - 1,3;
Koa¢ddumment, yanTeiBaromuii 3aTpaTel BpeMEHH Ha OTIBIX COTPYIHHUKOB, - 1,12;
Koaddumment nepecuera siBOYHOM YHCIEHHOCTH B CIIMCOYHYIO -1, 1.

3agaua 7. Hcxoonwvie oannvle u nocmarnoska 3aoayu. Ha 0CHOBe UMEIOIMINXCSA HCXOMHBIX JaHHBIX HEOOXOIMMO
paccuyuMTaTh YMCICHHOCTh MEPCOHANA MO HOpMaM oOcnykuBanus. DopMyna Al pacueTa YUCICHHOCTH MEPCOHANA U
€ro MOCJIeI0BATEIPHOCTh IPUBEICHBI B METOIHMYECKUX YKA3aHUAX K PEIICHUIO 3aaun.

Bugst pabot no
00CITy>KUBaHHUIO arperara

Bpems
BBIIIOJIHEHHUS
oreparyy, 4

KomugectBo
onepaunui 3a
CMeHY

3arpy3ka arperara

0,02

60




Kontpons pabouero nporuecca

0,08

120

Brirpyska arperara

0,03

60

KomnuectBo arperatos - 8.

PexxuM paboThI arperaToB - JBYXCMEHHBIH.
KonuuecTBo arperaros, padoTarouux B 1-10 cMeny, - 8.
KonndecTBo arperaros, padoTarommx BO 2-10 CMeHY, - 4.

[Tone3usrit poHa BpeMeHH 0THOTO paOOTHHKA 3a CMEHY - 7 4.

Bpewms Ha nomonHUTENBHBIE ONlepanuy 0 00CTyKHBaHUIO arperara - 1,4 Jaca.
Koaddumment nepecuera ssBOYHOM YHCIEHHOCTH B CIIMCOYHYIO - 1,15.

3agaya 8 «IlilanMpoBaHue NMPHUBJIEeYEHHUS MIEPCOHATIA)

Onucanue cuTyauuu

OnHuUM W3 pa3zfeioB ONEPaTHBHOTO IJIaHa Pa0OThl C IEPCOHAJIOM OpraHW3alkH SIBISETCS pasJiel
«[lmaHupoBaHue MpUBJICUYEHUS MEPCOHATa». AHAIM3 MOKa3ajl, YTO OpPraHU3alusl HE CMOXET IOJHOCTBIO MOKPHITh
MOTPEeOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3agauu

OmnpenenuTh, 3a CUET KaKMX BHYTPEHHHUX M BHEIIHHX MCTOYHHUKOB MPENIOIaraeTcsl MOKPHITh NOTPEOHOCTh B
NepcoHalie B MIaHUPYEMOM IOy, OTMETUTh MIPEUMYILECTBA U HEAOCTATKH MCTOYHUKOB U OINPENENUTh KOHKPETHBIC
MOTPeOHOCTH B TIEPCOHAJIE B IIJIAHOBOM IIEPHOE I OPTaHM3alNH, T/€ BBl paboTaeTe WM MPOXOANUTE MPAKTHKY.

MeTtoauueckne yKazaHust

VcTouHUKY MOKPHITUS TOTPEOHOCTH B IEPCOHAJIE TPUBECHBI B Ta0JI. 1.

Tabauya 1
KAKHUM OBPA30M MOXET BbITh ITOKPBITA ITOTPEEHOCTH
[TokpeiTue moTpedHOCTH B | CHucTemaTHdeckoe HaOmonenne 3a | KoHKpeTHBIE MepHI 10 [Tpuewm Ha paboty
paboueii cuiie 3a cueT PBIHKOM TpyJa MIPHUBIICYCHUIO paboueit

PabOTHHKOB TIPEITPHUATHS CHITBI
BricBoOoxnenue 3a cuer  |[loctossHHBIE KOHTaKTHI (He3aBucuMo |Hampasnenue 3asBok Ha |3yueHue
MIPOU3BOACTBEHHO- OT aKTyaJIbHOW MOTPeOHOCTH) C HEOOXOAMMYIO PadOUyIO [TMCHMEHHBIX
TEXHOJIOTHYECKUX, roCyJapCTBEHHBIMHU OpPTaHAMH I10 CUITY B 3asIBJICHUM O TIPUHATHA
TEXHUYIECKUX, TPYyy, C yI€OHBIMH 3aBEICHUSIMU roCyJapCTBEHHEIE Ha paboTy u
OpraHU3aIOHHO- (mrkostamu, mpodeccuonaIbHO- OpTaHsbl 10 TPYIy U MpeIBapUTEIbHBII
CTPYKTYPHBIX H3MEHEHUH |TEXHWYECKUMH YIMIIHIIAMH, y4eOHbIe 3aBeACHUS oTbop

Ha IPEIIPUITHI

Cp€AHNMU CIICHHUAIIBHBIMU y‘-IC6HI)IMI/I
3aBEJICHUSMHU, By3aMH,
YHHBEPCUTETAMU )

Nzydenue oObsBICHUI O
rmoncke padoThl,

CobGecenoBanue npu
npueMe Ha paboTy

CIIenuaJIuCTOB Ha Ooiee
BBICOKHUEC JOJIXKHOCTH

BAKaHCHUAX Ha CBOCM INPCANIPUATHUH

BuyTpusaBoackue nyOIUKaIus I[Tpuem Ha paboTy ¢
MepeMEnIeHHUs C [EebI0 COOCTBEHHBIX UCTIBITATEIIbHBIM
oOMeHa OIBITOM 00BsBICHAN CPOKOM
HasnaueHne MOJIOABIX HNudopmuposanue nocpennukos o |[logkimrouenue

CII€IaIuCTOB I10
KaapOBLIM BOIIpOCaM

VK-3: Criocoben

OpPraHn30BBIBATH U PYKOBOJUTH

paboTON KOMaHIBL,
BBIpa0aThIBasi KOMaHTHYIO

CTpaTCruro ajid JOCTHXKCHUA

MOCTaBJICHHOM OCIn

Biagers:

NIEPCOHATIOM;

- METOJIaMH peaT3allii OCHOBHBIX yIIPaBIeHUYECKHX (yHKIMi B cdepe yrpaBieHus

- ME€TOoAaMun pa3pa60TKH " peam3anuun C’I’paTel"I/Iﬁ yIiipaBJ€HUA MEPCOHATIOM

Curyauus 1. «CocTaBieHue ceTeBoro rpagpuka BHeIpeHUs CUCTEMBbI CTPATErH4eCKoro ynpapjieHus

MEepPCOHATOM»

Onucanue cUTyanuu

Ha xpymHOM MamIMHOCTPOUTENHHOM NPEANPUATHN C YHUCICHHOCTHIO paboTamux 3 THIC. YEJIOBEK
(dopMHpyeTCsS cHCTeMa CTPATEerH4YecKOro YIPaBICHUs MEPCOHAIOM. BakKHBIM 3TamoM STOTO Mporecca SBISIETCS
aJanTaiys IpOCKTUPYEMOH CUCTeMBbI K cucteme yipasieHus nepconanoM (CVYII). Jlns ux Hanbosee 3pPekTHBHOrO




COBMEILICHHS TIPU BHEAPEHHWU CHCTEMBI CTpaTermdeckoro ympasieHus nepconanoMm (YII) ucmomb3yercss meron
CETEBOTO0 MOJCIHMPOBAaHUS, T.€. COCTABICHUS CETEBOr0 rpadyKa BBIIOJHEHHS M KOHTPOIA pPadoOT 1o
COBEpPIICHCTBOBAHUIO CHUCTEMBI YIPABICHHS TEPCOHAIIOM B YCJOBUSX CTpaTermyeckoro ymnpasieHus. [lepedeHn
OCHOBHBIX pabO0T, HEOOXOAMMBIX JJIsS COCTABJICHHUS CETEBOI0 rpaduika, MpUBeaeH B Ta0JI. 1.
IHocranoBka 3axaun

1. Pa3paboTaiiTe cCBOIHBIN ceTeBOM rpaduk padoT MO0 COBEPIICHCTBOBAHUIO CUCTEMBbI YIIPABICHHUS TIEPCOHATIOM
Ha dTare BHEAPEHHs CUCTEMBI CTpaTernieckoro ynpaeienus nepconanom (CCtVYII).

2. Omnpenenure NPUMEPHYIO JUIUTSIILHOCTh KAXKIO0TO BUa paboT ceTeBOro rpaduka B AHAX (00aBbTe rpady 4
B Tabm. 1).

3. Onpexpennure OTBETCTBEHHBIX HCIONHUTENCH IO KaXIOMY BHIY pabOT W3 4YKclIa PYKOBOIUTEIEH
MPEPUATHS U CUCTEMBI YITPABIICHUS MIEPCOHAIOM (n00aBbTe rpady 5 B Tabm. 1).

IEPEYEHb OCHOBHbBIX PABOT, HEOBXOAMMBIX JJISI COCTABJIEHWA CETEBOT'O FPACDYI}IJI??W :
Howmep Howmep mannoit Copneprkanne naHHON pabOTHI
MpeIeCTBYIOIIEH paboThI
paboTsl
- 0 IMTpukas o popmuposannu CCTVYII
0 1 OT100p KaHaMIATOB U1t GOPMHUPOBAHUS PabOUel TPYIIIBI
1 2 [MoaroroBka nepcoHana padouei rpymnisl
2 3 ®dopmupoBanue paboueit rpymsI
3 4 Pazpabotka cuctemsr CCTYII
34 5 AHanu3 TeKylero COCTOSIHUS IPEIPUSITHS
5 6 Amnanu3 GyHKIMOHATBHBIX Harpy3ok B CYII
5 7 Amnanus nenenonaranusa B CYII
5 8 Amnanu3 nadopmanronHoro obecrederHust CYII
5 9 AHanu3 mpoOieM CTPYKTYPHBIX MOApa3aeeHIH
5 10 AHanu3 NONMUTHUKYU B OTHOIIEHUHU [IEPCOHANa
6,7.8,9,10 11 ®dopmupoBanue neneit aganramun CYII
4 12 ®dopmupoBanue nmepcorana CCTYII
12 13 ®opmupoBanue oprerpykryp CCTYII
13 14 ®dopmupoBanue neneit Bueapenns CCTYII
14 15 Onpenenenue Mociae0BaTeNLHOCTH U TOCTPOCHUE CETEBBIX TPapUKOB
BHEZIPCHUS
11,15 16 Omnpenenenue B3aMMOCBA3aHHBIX IeNIel 1 3a/1a4
16 17 OdopmiteHre BeTBEH MPOEKTa
17 18 YcTaHoBJIeHHE TIOCIEI0BATEIFHOCTH U BPEMEHHBIX 3TAIOB MOJIY4YEHUS]
pe3yabpTaToB
18 19 CBoHBIH ceTeBO rpadyK BBHITIOTHEHUS padoT
19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXOA Ha pa3paboTaHHBIC CETEBbIE
rpaduku

Curyanus 2. «Bsi0op cTpaTernu ynpapJjieHus EPCOHATOM»




Onucanue cUTyanuu

W3 o0wmeil Teopuu CTPATErHYECKOro YNpaBJICHHS H3BECTHO, YTO CYILIECTBYET HECKOJBKO THIIOB, HIIH
BapuaHTOB, CTpaTeFI/Iﬁ OpraHuvsanuyu. 9T0, B YaCTHOCTH, CTPATCTHUU: NPCAIIPHUHUMATCIBCTBA, JTUHAMUYCCKOTO POCTAa,
MaKCHMMH3allunu HpI/I6BIJII/I, BbDKHUBaHUsA, JTUKBHUAAIIHUH. W3BecTHO TAKXKC, YTO CTPATETHsd YIIPaBJICHHA IIEPCOHAIOM
o0ycnoBiieHa o0mIel cTparerueil opraHusanid. Bmecte ¢ TeM cTpaTerus ynpaBieHUS NEPCOHAIOM HE MOXET He
OTpaXaTh CYIIECTBEHHBIX OCOOECHHOCTEH peann3aliy JaHHOW (DYyHKIMH, OOYCIIOBJIEHHBIX OOLICH, YelIOBEYECKOMH
MpUpoIoit 00bEeKTa U CyOBEKTa YIIPABIICHUS, U BBITEKAIOIIUX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. TaKuX, B YaCTHOCTH,
KaK KaJpoBas [TOJUTHKA, II0A00p U HaeM IepcoHala, mpoecCHOHAIbHAs U COLUATBHO-TICUXOJIOTHYECKAsT aanTaius
BHOBb INPHHATHIX PAaOOTHHKOB, OIIEHKAa, CTHMYJIMPOBAaHHE W MOTHBAIMA, pa3BHTHE (BKIIOYaioImee oOydeHHe,

npodeccCoHaTbHOE W KaphepHOE IMPOJBIDKEHWE), COIMANbHOE oOecriedeHrne ©W  3amuTa PabOTHUKOB,
BBICBOOOXKJICHHE, TIPaBOBOC W WH(OpPMAIMOHHOE oOecrneucHre (QYyHKIIMOHUPOBAHUS CHCTEMbI YIpPaBICHHS
MIEPCOHATIOM.

IlocranoBKa 3a1a4n

Pacnionarasi OCHOBHBIMU XapaKTepUCTUKAMH CTPATETMU OPTaHM3alliH, clienyeT chopMyIrpoBaTh OCHOBHEIC
3JIEMEHTBHl CTpaTEeTHMM yNpaBieHHs mnepcoHasoM. OnHako o0€ 3TH CTpaTerdd HE SBIAIOTCS 000COOJICHHBIMHU,
ABTOHOMHBIMH B COZAEP)KaTeIbHOM I1aHe. CTpaTerusl yIpaBlIeHHUs IEPCOHAIIOM peann3yeTcsl CiyKOoi yrnpaBieHus
MEPCOHAIIOM W JIMHEHHBIMH PYKOBOIUTEISIMH KaK OpraHWYHas yacTh oOmei crpareruu opranuzanuu. Crparerus
OpTaHM3alliy M CTpaTeTusl YIpaBJICHUs TIEPCOHAIOM pa3pabaThIBAIOTCS KaK €IMHOE LIEJIOe, TTOATOMY CHEIHAUCTHI
CIIy>KObl YIIPaBJICHHUSI IIEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTeruMy OpraHu3aluu. Beap MMEHHO MepcoHaTy
MIPEJICTOUT, BO-TIEPBBIX, PEAIN30BaTh Ty WU HHYIO CTPATETHUIO OPTaHU3AIUH 110 BCEM €€ COCTABIIAIOIINM, BO-BTOPBIX,
UCTBITaTh 00OCHOBAHHOCTh U MPOAYKTUBHOCTH M30paHHOW cTparernu Ha cebe. Mcmonb3ys omucaHusi Ha3BaHHBIX
CTpaTeTuil U COCTABHBIX 3JEMEHTOB TEXHOJIOTHH YIIPABJICHUS MEPCOHAIOM, OXapaKTepU3yHTe COOTBETCTBYIOINE
CTpaTETUH YIIPABIICHUSI IEPCOHAIIOM.

Curyanus 3. «Peopranusanusi KaApoBoii ci1y:k0bI B yCJIOBHAX CTPATerH4ecKOro ynpasJjeHHs MepCcoHATIoOM»
Onucanue cUTyanuu

YucneHHOCTh PaOOTHHKOB KPYITHOTO METAJTyprH4ecKoro KOMOMHATa cocTaBisieT Okoyo 40 ThIC. YeIOBEK.
[penanpusitne XxapakTepu3yercsi yCTOMYUBBIM (PHAHCOBBIM ITOJIOKECHUEM. BBIMyCKaeT MpOAyKIUIO, TOJIb3YIOIIYIOCS
OO0JIBIIMM CTIPOCOM Y HoTpeduTeneil. Peopranuzamnus nesrebHOCTH KOMOMHATA B PHIHOYHBIX YCIOBUSIX OTpeboBaa
OPTaHM3aLMOHHBIX MU3MEHEHUH M B CHUCTEME YIPaBJICHHS, B YACTHOCTU IEepexoja K CTPaTETHUYECKOMY YIPaBJICHHIO
MPEANPUITHEM.

Cimyx0a ynpapieHHs MEpCOHAIOM KOMOWHATa MpeICTaBlicHa AUPEKIUEeH MO MepcoHaly, cocTosmed u3 75
paboTHHKOB. CXeMa OpraHU3alMOHHON CTPYKTYpPbI IUPEKLIUH 110 IIEPCOHATY IOKa3aHa Ha puc. 1.

PykoBozncTBOM KOMOMHATa M OUPEKLMEH 0 MEpCOHATy ONpelesieHa CTpPaTerus YIPaBJICHUsS [IE€PCOHAIOM
OPEANpUsTUS - TOBBIIICHWE 3((GEKTUBHOCTU peanu3allid M KOHKYPEHTOCHOCOOHOCTH TPYJOBOTO MOTEHIHANIA
NpEeINpUATUS TyTEM aKTUBU3AlMM HCIOJB30BaHUS HMEIOIIMXCS U CO3JaHMsl MEPCHEKTUBHBIX BO3MOXKHOCTEH
peaim3aun TpyAOBOTO MOTCHIHAIA, BHECAPCHNUA COBPEMEHHBIX TEXHOJIOTHi1 yHpaBJICHUA IIEPCOHATIOM, OMOJIOKCHUA
TPYIOBOIO KOJJICKTHBA.

Cayx0a ynpaBieHUs NEPCOHAJIOM KOMOHMHATa OCYIIECTBIISIET CBOIO JACATENBHOCTH II0 TPEM OCHOBHBIM
HanpaBJICHUAM: 00ecIlieueHIe IEPCOHAIOM; PEeAIM3aLHs TPYIOBOTO MMOTEHIMAA; Pa3BUTHE TPYIOBOIO MOTEHIHMANIA.
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Puc. 1. Cxema opraHu3allMOHHON CTPYKTYphI TUPEKLUHU IO MEPCOHATY




PaccMoTpuM KpaTko 3TH OCHOBHBIE HalpaBJICHHS.

Obecneuenue nepconanom

Ananuz mpyoosoco nomenyuana. OnUpeneneHHe COCTOSHHS TPYAOBOTO TMOTEHIHANA TPEANPHITHS TI0
podecCHOHATLHO-KBATH(UKAIIMOHHBIM,  JIeMOTrpaUiecKuM, KOJMYECTBEHHBIM ¥  KOMOMHHUPOBaHHBIM (U3
yKa3aHHBIX) KpuTepusM. VcciemoBaHne CTPYKTyphl 3HAHWA M HAaBBIKOB IEPCOHANA, COCTOSHUAS W OCOOEHHOCTEH
B3aUMOCBSI3€M U KOMMYHUKAILIUH.

Inanuposanue nepconana. OrmpenelneHHe TEKYIIETO0 COCTOSHHS U TEPCIEKTHBHON MOTPeOHOCTH B
KOJIMYECTBEHHOM UM KaYECTBEHHOM COCTaBE MEpCOHAIA.

Habop (mapxemune) nepconana. OCymecTBICHHE aKTHBHOT'O BO3JECHCTBUS Ha PHIHKU pabodyeil CHIIBI B IEJIAX
MOMCKa, TIOATOTOBKM W BEpPOOBKM KAHAWIATOB C HeoOXommMoil mpodeccrnoHaThbHO-KBAUTH(DHKAITMOHHON
MOJTrOTOBKOM.

Omobop. IlpoBexenue arrectanuii W coOecelOBaHUM MAJsl ONpeleNieHHs KaHAMOATOB Ha BakaHCUU C
ONITUMAJIBHBIMU TIPO(ECCHOHATHHO-KBATM(PUKAITMOHHBIME W IMYHOCTHBIMH XapaKTEPUCTHKAMHU.

Haem. OdopmiieHre J0roBOPHBIX OTHOLIECHUH ¢ IIEPCOHATIOM U HEOOXOIMMOM YUETHOM TOKYMEHTAIMH.

Aoanmayusi. BBeneHue B JODKHOCTh, O3HAKOMJICHHE C KOPIIOPATUBHOW KYyJNBTypOH, UEHHOCTSIMH U
TPaIUISIMHA KOJUISKTUBA.

Pazsumue. TTpodeccnonanbHO-KBATH(PUKAIMOHHOE Pa3BUTHE U ITAHUPOBAHKE Kaphephl MepCOoHAIA.

Buicsoboorcoenue. Komruieke Mep 10 MPEKpalIeHUIO JOTOBOPHBIX OTHOIICHUH ¢ paOOTHHKaMHU B pe3ylibTare
€CTECTBEHHOTO BBICBOOOXIECHHUS (BBIXOJ Ha IEHCHUIO, YBOIBHEHHE IO COOCTBEHHOMY KEIAHHIO), COKpAIICHHUS
IepcoHala, yBOJIbHEHHS ITepCoHaIa.

Peanuzayusa mpyooseozo nomenyuana

Inanuposanue mpyoa. OmpeneneHre KOMMYECTBEHHBIX, KAaYeCTBEHHBIX M BPEMEHHBIX MapaMeTpoB
HEOOXOIMMBIX TPYA03aTpaT B Ipoliecce HyHKIIMOHUPOBAHHS ITPETPHATHS.

Opeanusayus mpyoa. Pazpabotka u BHenpenue YQPeKTUBHBIX TeXHOIoTHi peanu3amun TI1.

Koopounayus mpyoosoii desmenvrocmu. BHecenne n3MeHeHUH U JONOIHEHH B TEXHOIOTUH peanu3aunu TI1
U JIeATENBHOCTh TIEPCOHAja BCJICICTBUE OTKIOHEHHH, COBEPIICHCTBOBAaHUS, OOECHEYEeHUs CHUHXPOHHOCTH
(YHKIMOHUPOBAHUS TIPEIIPUSITHS.

Konmpons. OcyiiecTBIeHHE MPOBEPKH COOTBETCTBUSA TEXHOJNOTHM peanmusanuu 111 TpeOoBaHUSM YCIOBHIA
XO3SIICTBOBAHMUS, & TAKKE PEATN3yEeMOCTH ITHX TEXHOJIOTHA.

Momusayus. BrisBnenue, pa3BuTHe, (GOPMHUPOBAHHE ¢ WCIONH30BAHWE MOTHBOB, IOOYKIAIOMNX K
3G PEKTUBHOMY U KAUECTBEHHOMY TPYY.

Komnencayus. Pacder M BO3MELICHHWE €O CTOPOHBI TPEANPUSATHS CPEACTB W Ojar, HEOOXOIUMBIX IS
MOPaITBHOTO U (PU3MUECKOTO BOCCTAHOBIICHHUS 3aTPaT TPyia IepCoHaNa.

Aomunucmpuposanue. OCyIecTBIEHHE YIPABICHYECKUX BO3ACUCTBUI B Tmporecce (YHKIIMOHUPOBAHUS
MOPEANPHUITUS B COOTBETCTBHH CO CIIOKHUBILIEHCS CUTYaLUEH.

Oyenka. OnpeneneHue pe3ybTaTUBHOCTH U KauecTBa TPYAOBOH AEATEILHOCTH MEPCOHAA.

Pazeumue mpyoosozo nomenyuana

Obecneyenue coyuanvbhou cmaburbHocmy. AHAIA3 COCTOSHUS COLMAIBHON Cpe/bl, OICHKa COIUAIBHBIX
MOCIIEJICTBUN  YIIPABIICHYECKUX pEIICHUH, pa3paboTka pEKOMEHJAIMA W MEpONPHUATHA MO0 IOAICPKAHHIO
CTaOMIIBHOTO COIMAITLHOTO KIIMMAaTa.

Coyuanvnoe paszeumue. 1lOBbIIEHHE COIMATIBHOIO CTAaTyca W COLHAJBHOW 3alMIIEHHOCTH IepcoHaia
MIPEPUSITHS.

Dopmuposanue KopnopamusHou Kyivmypsl. OTpenereHne TEKYIIeTO0 COCTOSHHUS, OCHOBHBIX TEHICHIMH U
JKEJIAEMOTO COCTOSIHUSI KYJIbTYpPHOU cpensl npeanpusitus. OLeHKa BIUSHAS YHPaBICHUYSCKUX pPEIIeHUH W
MEpONPHUATHH, 3aTparuBaromuX cgepy ynpaBieHUs EPCOHATIOM, Ha XapaKTEPHUCTUKU KOPIIOPATHBHOW KYyJBTYDBHL.
PazpaboTka HEOOXOAUMBIX MEPOTIPUATHH.

Dopmuposanue umMuoxica npednpusmus. AHaIN3 AMADKA TPEAIPUATHS HA PA3IMYHBIX YPOBHSIX COIHMATBHOMN
Cpelsl, OMpeeTICHHE JKEIaeMOT0 COCTOSIHAA M Pa3pab0oTKa MEPOIPHATHH 10 €ro JOCTIKeHUI0. OreHKa BIUSHIUS Ha
AMUJDK TPSANPUSATHS YIPABICHUSCKUX PEIICHUM.

IHocTanoBka 3agaun

[Ipennmoxkure  BapuaHThl  CTPYKTYPHO-QYHKIMOHAIBHBIX ~ HM3MEHEHHMH  CIyXObl IO  TEPCOHATY
METAJUTypTUYecKOro KoMOMHATa B LENSAX pean3alyd YKa3aHHOHM BBIIIE CTPATETHH YIPABICHHS MEPCOHAIOM U C
YYeTOM BBITIOTHIEMBIX HBIHE 3TOH CTy»)00i OCHOBHBIX (hyHKIIHIA.

YK-6: Ciocoben onpenensats u | Buaners:
peaJ’II/ISOBBIBaTB HpPIOpI/ITCTBI - METOJaMU TUIAHUPOBAHNA YUCJIICHHOCTH U HpO(l)eCCI/IOHaJ'ILHOFO CcocCTaBa nepcoHajia B
COOCTBEHHOM JEATENLHOCTH W | COOTBETCTBUHM CO CTPATErHYECKUMHU IIIaHAMM OPTaHU3alluK

CII0COOBI ee
COBepH_IeHCTBOBaHI/ISI Ha
OCHOBE CaMOOLIEHKHU U

00pa3oBaHUs B TEUCHHE BCEH
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Curyanus 4. «Pa3padoTka cTpaTeruu ynpapJjieHus MepcoHAJIOM MeTAJTyPru4ecKoro KOMOMHATA»
Onucanue cuTyanuu

Ha kpymHOM MeTamuryprudeckoM KoMOuWHaTe 3aHATO OKoyio 30 ThIC. YeJIoBeK. B yclnoBHAX CTpaTernyecKoro
yIpaBieHuss KOMOMHATOM (DOPMUPYETCS CHUCTeMa CTPaTEerHMYecKOro YIPaBJICHUS IePCOHAJOM, TJIaBHAs 3ajada
KOTOpO# - BhIpabOTKA BapUaHTOB CTPATErMU YMPABJICHUS MEPCOHAJIOM Ha MPEACTOSIINE 5 JIeT. XapaKTepUCTHKA
YCIIOBUH JICATENBHOCTH KOMOWHATAa Ha 3TOT TEPHUOJI, @ TAKXKE HBIHEIIIHETO COCTOSHHUS €ro TPYZOBOTO MOTEHIHAJIa
MIpEJICTaBIICHA HIKE.

XapakTepucTHKA YCJIOBHM 1eITEJIbHOCTH KOMOMHATA HA NATUJIETHUIA MTeproJ

1. TexHomoruu  OCHOBHOTO  MPOM3BOJCTBA  OCTAaHYTCA  COBMECTHMBIMA C  IPUMCHICMBIMH.
DNEKTPOCTANCIUIABWIBHOE TPOM3BOJICTBO OYyJIET KAa4eCTBEHHO pa3BUBAThCA B PE3yJbTaTe BHEAPEHHUS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0beM TIPOM3BOJICTBA B TEUYCHHE ONMKANIINX IIATH JIET, HECMOTPS HAa WMEIONTUECS BO3MOXKHOCTH H
BHEJIPEHUE HOBBIX MPOU3BOJICTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbIicuTCs (B KoHIIEe 2015 1.) 1 OyeT 3aBHCeTh OT IKCIOPTHBIX TOCTABOK METaIa.

3. XKecTkas KOHKYpEHITUS Ha PHIHKE YEPHBIX METAJUIOB M TMPEBHIIIICHIE TIPEIIOKEHUS HAJl CIIPOCOM TTPUBEIYT
K CHIDKEHHIO MUPOBBIX IICH.

4. PeiHOK paboueil cuibl B TEPCIEKTHBE Ha ONIMKAIIne IMATH JIET TOJHOCThIO O0ECHeYHT MOTPeOHOCTH
MIPEIPUATHS B OCHOBHBIX KaTETOPHAX MTPOU3BOACTBEHHOTO U YIPABICHYECKOTO TiepcoHana. Jedunut mpemioxenns
3aTPOHET CETMEHT PBhIHKA CHEIMAINCTOB YIIPABIEHYECKOTr0 3B€Ha B BO3pacTe /10 35 JIET ¢ ONMBITOM paboThl 5-8 jeT mo
COBPEMEHHBIM CIICITUATBHOCTSIM.

Tekyliee cocTossHUE TPYAOBOI0 MOTEHIMAJIA

1. Jlemorpaduueckas cTpyKTypa MepcoHaja: CpeIHuil BO3pacT MPOU3BOICTBEHHOTO IIepCOHasa IpeBhIIacT 45
JeT, TIepCOoHaJIa afmapara yIpaBJIeHHs MMPOU3BOJCTBOM - 49 JIeT, pyKOBOSIIEIO MepCcoHaa 00IIEKOPIOPATHBHOTO
yrpaBieHus - 37 Jer.

2. B mnpodeccronanbHO-KBaTU(UKAIIMOHHBIX CTPYKTYpax MPOW3BOJICTBEHHOTO TMEpCOHala 3HAYHTENEH
MoHompodeccuoHanu3M  (okosio  58%), compoBOXparoluiicss ycTapeBaHuem 3HaHui; 70%  mepcoHana
OOIIEKOPIIOPAaTUBHOTO YIPABIEHUS IMOATOTOBJICHHI IO TMPOTpPaMMaM TOBBIIICHUS KBaJW(UKAIMH OO0 HMEIOT
0a30BYIO IOJTOTOBKY, OTBEYAIOIIIYI0 COBPEMEHHBIM TPEOOBAHHUSIM.

3. KoprnopatuBHas KynbTypa TMPEANPUSATHS HE XapaKTePU3yeTCs IIeJICHANPABICHHBIM YIPABISIEMBIM
Pa3BUTHUEM U TIPEACTaBISCT COOOW COBOKYMHOCTh TPAaHC(HOPMUPOBAHHBIX MOJEICH MOBEICHUS, CBOMCTBEHHBIX
COLMATMCTUIECKOMY CIOCO0Y XO3sMICTBOBaHUS (HAa YPOBHE MPOM3BOJCTBA), M MOJIEIEH MOBEICHHS, XapaKTepHBIX
JUTSA KaITATAIMCTHYECKHX TPOU3BOJICTBEHHBIX OTHOMIEHHUH (Ha YPOBHE TPEATIPHUSITHS).

4. ColualibHBIA CTaTyC MEPCOHANA MPEIIPUATHS XapaKTepU3yeTcs OIECHKON B 3 Oamwia (1o nsaTubauibHOU
IKaie).

5. YnpaBieHne epCcoHAIOM B I[EJIOM HAaXOTUTCS B CTaJIMM COBEPIICHCTBOBAHUS M BHEIPEHHUS COBPEMEHHBIX
TEXHOJIOTUH yIpaBieHus mepcoHaioM. CyIiecTByeT MOTPpeOHOCTh B JAbHEHIIIEM Pa3BUTHU CHCTEMBI YIIPABJICHUS
[IEPCOHATIOM.

I[MocranoBKka 3a1aun

Hcxons w3 mpenanonaraeMbIX YCIOBHM NEATEILHOCTH KOMOWHATa W HBIHEIIHETO COCTOSHHUS TPYIOBOTO
MOTEHIIMaa pa3paboTaiiTe OOLIyI0 CTpAaTErwio YMpPaBIEHHS IEPCOHANIOM 3TOT0 MPEANPHATHA Ha MSATHICTHUN
[IEpUO/, OTPa3WB B HEW »KellaeMoe COCTOSHHE TPYIOBOTO IMOTEHIMAla 4Yepe3 5 JIeT MO BCEeM IITH pasleiam,
XapaKkTepU3yIOUIUM ero TeKyllee COCTOsSHHe: neMorpadudeckas © Mpo(ecCHOHAThHO-KBATH(PUKAIIMOHHAS
CTPYKTYpPBI TIEpCOHANIA, YPOBEHh KOPIOPATUBHOMN KYJIBTYphI, COIIMANBHBIN CTAaTyC MEPCOHANA, COCTOSHUE CHUCTEMBI
YIIPaBIICHUS [IEPCOHATIOM.

3anaua 5. «Pa3padoTka KBAIM(PUKANMOHHON XapAKTEPUCTUKH CHIEIHATHCTAY

Onucanue cUTyaluy U OCTaHOBKA 3341

B CoOepbanke OTCYTCTBYeT KBaIM(HUKAIMOHHAS XapaKTEPUCTHKA HayaJlbHUKA KPEeOUTHO-3KOHOMHUYECKOTO
otaena. ITo NPEnsATCTBYET MPaBIIIBHOMY TIOI00PY KaHAWAATa Ha 3Ty JOJHKHOCTD.

HeoOxomumo pa3paboTaTh KBaNM(HKAMUOHHYIO XapaKTEPUCTUKY JOJDKHOCTH HadalbHHKAa KpPEAHTHO-
9KOHOMHYECKOTo oTnena CoepbOanka.

MeTonnueckue yKazaHHUsA

Kpanmudukanmonnas xapakteprctuka paspadaTeiBaercsi Ha ocHOBe [lonoxkenust 06 opranuzanuu, [lonoxenus
0 TOJpa3feicHUH, TAe pabdoTaeT CIEeNUaTUCT, NODKHOCTHONH WHCTPYKUMH W JPYTUX pPErjaMeHTHPYIOUIHX
JOKYMEHTOB.

KpanudukanmonHas xapakTepucTHKa JOJDKHA COAEP)KaTh IpaBa U OO53aHHOCTHU CIICLMAINCTa U OTBEYaTh Ha
CIIEYIOIINE BONPOCHI: JOJDKEH OBITh, JOJDKEH HWMETh, JOJDKEH BIAAeTh, NOJDKEH 3HATh, NOJDKEH HMETh SCHOE
MIpeJICTaBJICHHUE.




3agaua 6 <IIPUOPUTET»

Ucxoouvie dannvie. OHU TIpEICTaBICHBI IEPEYHEM 33]1a4, KOTOPbIE HAMEUEHBI PYKOBOJIUTEIIEM K UCIIOITHEHHIO
Ha Ommkaimmi nepuon (tadi. 6.12).

Tocmanoexa 3a0auu. TpeOyeTcs onpeAeauTh NPUOPUTETHOCTD 3aj1ay, MOPSAOK MX BBIIOJHCHUS W HPUHATH
pElIeHue 110 IEIETUPOBAHUIO OTACITBHBIX 33124 JPYTUM UCTIOTHHUTEISIM.

Illens - mpuoOpecTH TpakTHYECKWE HABHIKM ONpEAENCHUS NPUOPUTETHOCTH 3a/ad, HaMEYeHHBIX
PYKOBOJMTEIEM K UCIIOJHCHHIO, U TIPUHATHS PEIICHUH 10 JISIerHPOBAHHIO ITOJITHOMOYHH.

Tabnruya 6.12

No | IlepeueHp 3a1a4, HAMEUEHHBIX PYKOBOJUTEIEM K UCIIOTHEHHUIO Kpurepunit Bo3moxxHOCTB
/11 JIeTICTHPOBAHMS
CPOYHOCTB|BaKHOCT
b
1 JlopaboTka MOKIagHON 3aIMMCKH TI0 Pe3yJIbTaTaM U3YUCHHS
PBIHKA cOBITa TOTOBOM MPOLYKIIMU Ja na HET
2 VYyactue B COBEIIaHNH 110 3KCIIEPTHOH OIleHKE HOBOTO IMPOEKTa na na HET
3 Koncynpranus y ropucra Ja HET Ja
4 ITocelienre BEICTABOYHOTO IIEHTPa HET na HET
5 Pabora c Tekymiell KoppecroHIeHITHeH na HET na
6 [loaroroBka JOKyMEHTOB JJIS CITAYX B apXUB HET na na
7 [lepenava qOKyMEHTOB B apXHUB HET na na

8 [IpoBenenwue coBemanms Mo OpraHU3aliy PEKIaMHON
KaMITaHUHA HET HET Ia

9 IToaroToBka K COBELIAHUIO IO BOIIPOCY YKPEIJIEHUS TPYAOBOK

JMCLUTITHEL HET hit:} HET
10 |[Ipuem cOTpyIHHKOB IO JINYHBIM BOIIPOCAM na na HET
11 |M3yyeHne HOPMATHBHBIX TOKYMEHTOB HET na HET
12 |Bctpeua ¢ npencraButensmu hupmel Hewlett Packard na na HET

13 |IloaroroBka mpoekTa MpUKasa Mo MPeMHUPOBAHUIO
COTPYJHHKOB HET na HET

14 |CobecenoBanue ¢ KaHAUIATOM HA BAKAHTHOE MECTO BEAYIIETO

3KOHOMUCTA HET HET na
OIIK-3: Cnocoben | Bnagers HaBbIKamu:

ICAMOCTOSITECIIBHO pemaTB - COBpeMCHHI)IMI/I TCXHOJIOTUAMU praBHeHI/Iﬂ HepCOHEL]'IOM OpFaHI/I3aIII/II/I (HaﬁMa, 0T60pa,

NpaKTHYECKHEe 3a/1auH ¢ | mpuema ¥ paccTaHOBKM IIE€PCOHANA; COLMANM3ALUU, NPOPOPUEHTALMU M TPYHOBOH

HCTIONB30BAHMEM HOPMATHBHOf 1 | AAAITALIH IEPCOHala; OPraHH3allii TPy ia Nepeorata, BBICBOOOXKICHHS TIEPCOHATA)

MpaBoBOi 0a3el B cepe cBoeit

mpoheCcCHOHAIBHOM
MCATCIIbHOCTU C yueToOM
MOCJICIHUX JTOCTH)KCHUN HAYKU U
TCXHUKH

3agaya 7 «Cokpainenue KaapoB»
Onucanue 1eJI0BOI HTPBI

3aBoj pacnojokeH B HE0O0IbIIOM ropojie. ['eHepanbHbIi AUPEKTOP U €TO 3aMECTUTENh IPOBOISAT COBEILIAHUE C
JIByMsI MEHEIDKepaMH CIyXObl YIpaBlIeHHsS MEePCOHAIOM, KOTOpBhIe 03a00YEHBI M3BECTHEM O TOM, YTO KOMITaHHA,
BJIaJeromas 3aBOA0M, HamepeBaeTcsi ero Jn0o 3akpbITh (1. 1 cr. 81 TK P®), mubo pe3ko coxpaTHTh YHCIEHHOCTD
pabotHukoB (m. 2 cr. 81 TK P®), 1100 OTKpBITH HOBBIM 3aBOJ B APYyroM ropoje. MeHemKepsl M0 YIpPaBJICHHIO
MEPCOHAIIOM 00ECTIOKOCHBI CyIb0O MECTHBIX JKUTENIEH, TAK KaK OYeHb MHOTHE U3 HUX B JIAHHBI MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIIPaBIESHHUIO IEPCOHATIOM U MOMPOCUIIH O MPOBEIECHUH JaHHOTO COBEIIAHMS.

HUngpopmayus no ponsim




MeHemKkepsl 0 YIPaBICHUIO IIEPCOHATIOM MOJAHUMAIOT CIIELyOIIE BOTIPOCHL:

1. BonpIoii mpoLeHT TPyAOCIIOCOOHOTO HAaceJIeHUsl ropoAa B HacTodllee BpeMsl paboTaeT Ha 3aBOJE JaHHOW
KOMITaHHH.

2. JIeHCTBUTEIIBHO JIU 3Ta KOMITAHUS HAMEPEHA 3aKPbITh 3aBOJ] U YBOJIMThH OOJIBIIYIO YaCTh PAOOTHUKOB?

3. Ecnu 3ta uHbopManus COOTBETCTBYET AEHCTBUTEIBHOCTH, TO KaKME albTE€PHATHBBI 3aKPBITHIO 3aBOAA
paccmarpuBaiuchk KoMmnanueid? Hampumep, mposeneHue mnepeoOydeHus paOOTHHKOB 3aBOJIa U IOBBIMIEHHE HX
KBaJM(PUKAIIUH C LIETBIO0 TOBBICUTH PEHTA0EIBHOCTD MPEIIPUSITHS.

4. Ecnu xoMnaHusl Bce e MPUMET pellieHHe 3aKpbITh 3aBOJI M YBOJIUTh COTPYAHUKOB, KaKie KOMIIEHCAlUH OHU
moJryJar?

I'eHepasbHBIN TUPEKTOP U €T0 3aMECTUTENIb MPEAYNPEXIEHbI O CYTH BOIPOCOB, HA HUX OHH IIOJIOTOBHIIA
CIIEAYIOIINE OTBETHI:

1. Ilo ummeromieiicss nocToBepHOW HMHGOPMALUH, YUCIO padoTalomMX Ha 3aBOJE COCTaBseT Bcero 15%
B3pOCIJIOTO TPYIOCIIOCOOHOTO HACEIEHHSI TOPOJIa.

2. I'eHepanbHBIN JUPEKTOP HE MOXKET HU MOJTBEPANUTH, HU OIIPOBEPTHYTH UH(POPMAIIHIO O 3aKPBITHH 3aBOJIa U
YBOJIbHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €Ile TOIBKO PacCMaTpUBAETCS U COXPAHSIETCSl B CTPOrol TaiHe, XOTs
OH JIMYHO MPENIoaraet, 4To 3aBoJ AEHCTBUTEILHO CKOPO 3aKPOIOT. | eHAUPEKTOp HaMePEH YKIOHUTHCS OT MIPSIMOTO
0TBETa M COOOMINTH, 4TO MH(OpMaIKeil o JaHHOMY BONpocy He obnanaer. Ho renaupekTop coOupaercsi MpuBeCTH
UL TIpuMepa ACUCTBHS KOMIIAHMM B JAPYTOM TOpOJe, T/A€ TOXEe HaxXOAWTCS ee 3aBojA. KommaHWs HEIaBHO
peopraHn3oBaja IPOM3BOACTBO 3TOTO 3aBOAAa M IPOBENa [JONOJHWUTENBHBIA mHpueM Ha pabory. Kommnanus
paccuuThIBaeT B TEUYEHHE CcleAyrommx 12 wecsameB npuHATh eme 250 denoBek, 4Tro cocraBmseT 2,5% ot
TPYAOCTIOCOOHOTO HACENECHUsI TOPO/a.

3. Ha Tpetuii Bompoc - elie 0JiH CJI0XKHBIH BONPOC - MPUAETCS AaTh YKIOHYMBBIA OTBET. {UPEKTOpY clexyeT
OO0BSICHUTD, YTO KOMIIAHMSI MMEET NPOrpaMMy IOBBIIIEHUS KBadu(UKaIMM JUI1 BceX paOOTHUKOB 3aBOJA, KOTOpas
HeMaBHO ObUTa BHEApeHa. JTa MporpaMMa HarejleHa Ha YBEJIWYeHHe BO3MOXKHOCTEH BbIOOpa padOTHI st
COTPYAHHUKOB U TOBBIIICHUS CTETICHN UX yIOBJIETBOPEHHOCTH OT pabOTEHI.

4. Tlo moBOAy KOMIICHCALIMHM ONATH-TAaKW T€HAMPEKTOP HE MOXKET NaTh MPSAMOH OTBET, TaK KakK 4YTO IIO
CYIIECTBYIOLIEMY Ha 3aBOJIE MOPSAKY BCE BOMPOCH OTHOCHTENILHO JACHEKHBIX BBITUIAT U KOMIICHCAITUIH 00CYKIaI0TCS
oThenbHo. Bce monoOHbIE 00CYXIEHMS Bcerja NpPOXOIMJINM B KOHCTPYKTUBHOH OOCTaHOBKE W JOCTHTHYTHIC
COIJIAIIEHHS yIOBJIETBOPSIN 00€ CTOPOHBI.

IHocranoBka 3a1aun

ITpouyroCcTpUpOBaTh HEKOTOPBIE ACIEKTHI IMPOTrpamMMbl MPEANPUATUS 0 COKPALIECHUIO KAJIPOB, OIPEIECIHUTH

3a7a4il MEHEHDKEPOB 110 YIPABJICHHUIO IEPCOHATIOM B TAKOH CUTYAIHH.

3agaya 8 «Ilopa orcTaBKI»

Onucanue cUTyanuu
MeHemKep-pyKOBOIUTEb BCTYIHI B NIEPBYIO (a3y ciykeOHoro mytu B 25 net. [IpeeMHUK OOKEH CMEHUTb
€ro B KOHIIE BOCBMOI1 (a3bl CiIykeGHOTO MyTH.
IlocTanoBka 3ana4n
B kakoMm Bo3pacTe OyIQyT HaXOJUTHCS MEHEIKEP U €ro NPEeeMHUK B MOMEHT YX0/a B OTCTaBKy MeHemxkepa? B
KaKoOM BO3pacTe MPEEMHUK JOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHEDKEpa B KOHIIE LiecTol ¢asbl?

3apaua 9 «Onpeaesnenne cOOTBETCTBHS NPOrpPaMMbl Ppa0doT IPHU BbICBOOOK/AEHUH NEPCOHANIA IPUYHHAM
YBOJIbHEHHSD)

Hcxoouvie oannvie u nocmauosxka 3adauu. HeoOXOOMMO yCTaHOBUTH, KaKWe MEPONPHUATHS M3 o0Omei
MporpamMMBbI paboT IPU BEICBOOOXKIEHNH NIEpCOHANa CIIeAyeT IPUMEHSITh K COTPYTHIUKAM OpPTaHU3alliH, IMES B BUIY
KOHKPETHBIC TPUYUHBI HMX YBOJIbHEHMs. [IpM 3TOM 4YacTHBIM pPEHICHUEM MOXET OBITh BBIBOJ O TOM, YTO IIO
OTHOIIICHUIO K TOMY WU UHOMY COTPYIHUKY B CHUJIY ONPEACICHHON MPUYMHBLI YBOJBHEHHS HE CICAYCT IMPUMECHSITh
porpaMmy paboT IpH BEICBOOOKICHIH ITEPCOHATIA.

Pemenne 3amaun OCHOBBIBACTCS HA COJCPKAHUU TIPOTPaMMBI pabOT MPH BBICBOOOXKIEHWH IIEPCOHANIA H
COIIOCTABIICHUY 3TOW MPOTPaMMBI C IPUYNHAMY YBOJBHEHHA, UMEIOIINX 3aKOHOIATEIBHOE 3aKpeIlICHNUE.

Ha mpenBaputenbHOM 3Tare y4acTHHUKAM PELISHHS 3aJadyd clieyeT chOopMyIUpOBaTh COCTAB MEPONPHUSATHUH,
MIPOBOJIUMBIX AQJIMHHHCTPAIIUEH OpraHW3alid TPpH BBICBOOOXKICHWH mepcoHaia. VICXOmHBIE NMaHHBIC 3aTadd:
n3noxkenne crareit TpyaoBoro kojexca P®, uMeronumx OTHOIIEHUE K YBOJbHEHUIO PAOOTHHUKOB M3 OpTaHU3AIlHiM, a
TaKk)Ke YKa3aHWs Ha TO, TI0 KaKOH CTaThe YBOJBHIECTCS TOT WM MHOW COTPYIHHK YCIOBHOW opraHu3anuu. CocTaB u
collepkaHue MIPUYNH YBOJIIEHEHUS M COOTBETCTBYIOIINX CTaTEH PUBEACHBI HIXKE.

Yeonvuenue no unuyuamuese aomunucmpayuu (ct. 81 TK PD) Moxker ObITH 00YCIOBICHO TAKUMU PUIHMHAMH,
KaK:

* TUKBUAJAIHS TIPEIIPUATHS, COKpAIleHNe YNCIEHHOCTH WM ITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYTHIKA 3aHIMAEMOM TOHKHOCTH WIIH BEITIOTHIEMOH padoTe;

* HEUCIIOJHEHHE PAOOTHUKOM CBOUX CITYKEOHBIX 00S3aHHOCTEH 0€3 YBaOKUTEILHBIX PUYHH;

* MPOTYJI, B TOM YHCIIE OTCYTCTBUE Ha paboTe Ooiee TpeX YacoB B TeUCHUE paboOvero JHs;

* HesIBKA Ha paboTy BCIIEACTBUE O0JIC3HN B TEUCHHE 00JICe YEThIPEX MECSIIEB TOPSI;




* BOCCTaHOBJICHHE Ha pab0Te COTPYIHUKA, paHEe BBITIOIHSBIIETO 3Ty pa0oTy;

* MOSIBJICHHE Ha pab0Te B COCTOSHHUH AIKOTOJIBHOTO WIIA HAPKOTHYECKOTO OIbSHEHHS,;

* COBEPIICHHE 10 MECTY PA0OThI XUILECHHUS TOCYAAPCTBCHHOI'O MM OOIECTBEHHOIO UMYIIIECTBA;

* OIHOKpaTHOE TPy0Ooe HapylIeHHE PyKOBOJAUTEIEM OPraHM3aLMU UM €r0 3aMECTUTENISIMU CBOMX CITYKEOHBIX
00s13aHHOCTEN;

* coBepIeHne pabOTHUKOM, OOCITY>KUBAIOIINM JIEHEKHBIE WIIM TOBApHBIE IIEHHOCTH, TAKMX JACWCTBUH, KOTOPHIE
JTat0T OCHOBAHHME VISl YTPaThl JOBEPHUS K HEMY CO CTOPOHBI aIMUHUCTPAIINH;

¢ COBCPIICHHUEC pa6OTHI/IKOM, BBIINTOJIHAOIIUM BOCIIMTATCIIbHBIC (b}/HKHI/II/I, aAMOPaJIbHOI'O IMOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpeKpalleHWE TPYAOBOTO JOrOBOpa (KOHTPAKTa) MEXIY
amMUHUCTpanuen u corpynHukoM (cT. 78 TK PD).

Yeonvnenue no unuyuamuse pabomuuxa - pacTOpKEHHE TPYIOBOTO AOTOBOpa (KOHTpPAKTa) MO >KEJIAHHIO
corpyanuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHO/ATENBCTBOM MPEAYCMOTPEHO MPaBO paOOTHUKOB PACTOPTHYTH TPYAOBOM JOTOBOp, 3aKIIOYCHHBIN Ha
HeonpeneneHabii cpok (cT. 80 TK PD), a Takxke B psje clydaeB MpaBO PaCTOPKEHHUS CPOYHOTO TPYIOBOTO JIOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvrnenue no ucmeuenuu cpoka mpyoogozo 002060pa (Kommpaxma) - TPEKPAIEHHE CPOYHOTO TPYIOBOTO
JIOroBOpa (3aKJII0YCHHOTO Ha ONPEIEICHHBIN CPOK WM Ha BPEMs BBINIOJHEHHS ONpeAeSeHHON paboThl) (1. 2 ¢1. 77
TK PD).

JlaHHBIE O TPWYMHAX YBOJGHEHHS HECKOJBKHX COTPYIHHKOB OpPTaHHM3AIMd MOTYT OBITh TIPEICTABJICHHI B
crenyromei Taduire.

Ne n/n|Cotpynauk|[Iprunna yBonsHenus (cratbs TK PO)
1 -HA .1 cr. 81
2 |I'uB m. 7 cr. 81
3 |I''xaC n. 2 ct. 77
4 TI'-a [ m. 1 ct. 77
5 |I''xaE cT. 80

3. Merogu4yeckne MaTepHAJIbI, ONpeesioNHe MPoueAypy H KPUTEePHH OLeHMBAHUSA C)OPMHPOBAHHOCTH
KOMIIeTeHIMii TP NMPOBeIeHNH MPOMEKYTOUHOM aTTecTauun

Kputepun ¢gopMupoBaHus OLIEHOK IO 0TBETAM HA BONPOCHI, BHINOJHEHUIO TECTOBBIX 3aJaHU

- OICHKA «OTJHUYHO» BBICTABIACTCA O6y‘IaIOHIeMYC$I, €CJIM KOJIMYCCTBO IIPABUIILHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% oT obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «XOPOII0» BBICTABIISETCS O0YYAIOIIEMYCsl, €CITH KOJMYECTBO MPABIIBHBIX OTBETOB HA BOIIPOCHl — 89 —
76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «y/l0BJIETBOPUTEJbLHO» BBICTaBIIsICTCA OOy4arolmeMycs, €Cid KOJUYECTBO NpaBHIBHBIX OTBETOB Ha
TECTOBBIE BOPOCH! —75—60 % oT 001ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «HEYJAO0BJIeTBOPHMTEJbHO» BBICTABIIACTCS 00YJaIOIEMYCs, €CIIH KOJIMYECTBO NPABMIIBHBIX OTBETOB —
MeHee 60% oT obriero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢gopmMupoBaHus OLIeHOK O Pe3yJbTATAM BbINOJHEHUS 3aiaHUI

«OTIMYHO/32YTEHO» — CTAaBUTCA 32 pabOTY, BHIMOIHEHHYIO MOJHOCTHIO 0€3 OMMOOK U HEIOYETOB.

«X0po110/3a4TeH0» — CTaBUTCS 3a PadOTy, BHIIOJHEHHYIO HOJHOCTBIO, HO IIPU HAJMYUM B HEW He Oosee OgHOM
Herpy0oii omMOKH 1 0JTHOTO HesoveTa, He 0oJiee TpeX HeJ0YeTOB.

«Y10BJIETBOPUTEIBLHO/324TEH0» — CTABUTCS 32 Pa0OTY, €ci 00ydaromuiics MPaBUIBHO BBITIOIHWI HE MeHee 2/3
Bcel pabOThI WM JIOMYCTHI HE Oosiee OJHOW TpyOol omMOKHM W JIByX HEIOYETOB, HEe Oojee oJHOW rpy0Ooil U OmHOMN
HerpyOoii omuOKy, He Oosiee Tpex HerpyOrIX OMHMOOK, OHOM Herpy0oil OIMOKH 1 IBYX HEIOYETOB.

«HeynoB1eTBOpPHTE/ILHO/HE 32a4TEHO» — CTaBHUTCS 3a PadOTy, €CIIM YUCIO OMIMOOK M HEIOYETOB IPEBBICHIIO
HOPMY JUTS OLIEHKH «YJOBJIETBOPUTEIBHO» HIIHM MPAaBUILHO BHIITOJTHEHO MeHee 2/3 Bceil paboThI.

Buowl owubok:

- epybvle owubOKU. He3HaHUe OCHOBHBIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUEeMO8 peuleHUs 3a0ay, OWUOKU,
noxasviearoujue HenpasuibHoe NOHUMAHUE YCA08US NPEOIOHNCEHHO20 3A0AHUS.

- HeepyOble OWUOKU: HEMOYHOCMU POPMYTUPOBOK, ONpedesieHUl, HEPAYUOHANbHBLIL 8b100P X00a PeuleHUs.

- HeooYemvl: HePaAYUOHANbHbIE NPUEeMbl GbINOIHEHUs 3A0AHUS, OMOEeNbHble NOZPEUHOCU 6 (QOPMYIUPOEKe



66160008, HeOPEJNCHOE BLINOTHEHUE 3A0AHUSL.

Bonpochbl K 3K3aMeHy
no AucuuniavHe «YnpasJsieHUe nepcoHasioMm»

1. ConepxaHue MOHATHI «yNpaBiIeHHE IEPCOHATIOM», «YTIPaBICHHUE YEJIOBEUECKUMH pecypcamm»,
«KaJpOBBIA MEHEIKMEHTY.

2. YnopaBieHHue NepCOHAIOM Kak cucteMa. KpaTkas xapakTepuCTHKa OCHOBHBIX 3JIEMEHTOB CUCTEMBbI
YIPaBJIEHUS IEPCOHATIOM.

3. Teopus yripaBieHUs O POJIM Y€JIOBEKa B Opranu3aiuu. lictopuyeckue 3Tarbl CTAaHOBJICHUS QYHKITAN
YIPaBJIEHUS IEPCOHATIOM.

4. OCHOBHBIE IIKOJIbI U KOHIIETIIMH YIIPABICHUS IEPCOHAIOM: “HAay4YHOIO YIIPaBJICHUS , ‘“4eIOBEYECKHUX
OTHOIIEHUI’, “U€JIOBEUECKUX PECYpPCOB”.

5. l'ocynapcTBeHHas cucteMa ynpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. ITpyHLIMIIBI U METO/IbI YIIPABIIEHUS IEPCOHAIIOM.

7. CopepxaHue cTaauii pa3pabOTKU U BHEAPEHUS MPOEKTa CUCTEMBbI YIIPABIICHUSI OpPraHU3al|H:
IIPEIIIPOEKTHAs TOJANOTOBKA, IPOEKTUPOBAHNE U BHEIPEHHUE.

8. CyOBeKThI yrpaBieHuUs IepcoHAIOM. Pacmipeienenre 00s13aHHOCTEN MEX Iy JTUHEHHBIMHU
PYKOBOJUTENSIMH U CHIEHUAIHUCTAMH IO YIPaBJICHUIO NiepcoHanoM. OYHKIUHU CITy>KObI yIpaBiIeHUs
MIEPCOHAIIOM.

9. OpranuzannoHHas CTpyKTypa yIpasiieHUs nepcoHaioM. DaKkTopbl, ONpeaeIsIoIIne
OpraHM3alMOHHYIO CTPYKTYPY YIPaBIECHUS IIEPCOHATIOM.

10. Buapl opraHu3allMOHHBIX CTPYKTYpP YNPaBJICHUS IEPCOHATIOM.

11. ®opMupoBaHue CTPYKTYPHBIX MTOAPA3ACICHUNA CUCTEMBI YIIPABICHUS IEPCOHANIOM. MeToANYECKOoe U
HOpMAaTHUBHOE 00OecreyeHre MPOSKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPABJICHUS TIEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME yTPABJICHUSI TIEPCOHATIOM.

13. KagpoBoe o0ecrieyeHre CUCTEMbI YIIPaBIICHUs IEPCOHATIOM.

14. Jlenonpous3BOACTBEHHOE 00ECTIEYCHNUE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

15. UndpopmarmonHoe obecrieueHre CUCTEMbI YIIPaBICHUS IEPCOHAIOM.

16. Texanueckoe 00ECTICUCHHE CHCTEMBI YIIPABICHHS TIEPCOHATIOM.

17.0Opranu3zaioHHbie (OpMBbI IIOCTPOCHUS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKH MH(OpMaIH
CUCTEMBI yNIpaBJICHUs IEPCOHATIOM OpraHU3aI1H.

18. Coneprxkanue noHsATHs «punocodus ynpasieHus nepcoHaniom». Bapuantel punocoduu ynpasneHus
nepcoHayioM. BHenHue u BHyTpeHHHE (DaKTOPbI, BIUAIOMIKE HA PUIOCO(HIO YITPABIECHUS IEPCOHATIOM.

19. Crparerus ynpaBieHHUs IEPCOHAIOM KaK OCHOBA KaJpPOBOH MOJUTHKHU. 3HAUYCHUE Pa3pabOTKH U
3a1a4M KaJpOBOM MOJTUTUKH.

20. DnemMeHTHI (COCTaBHbBIE YAaCTH) KaJAPOBOI MOJUTHKH. MeCTO KaipoBOil MOJTUTHKH B pa3paboTKe
YIIPaBICHYECKUX PEIICHUM.

21. Meroauueckre OCHOBBI IOATOTOBKH KaJpOBOW MOJUTUKN OpraHU3alUH.

22. YnpaBieHue 10 1esiM KaKk OCHOBA ONEPaTUBHOTO IJIaHA padOThI C IEPCOHATIOM.

23. TexHuUKa INIAHUPOBAHUS TOTPEOHOCTH B MIEPCOHAJIE, TUIAHUPOBAHUS TPOU3BOIUTENLHOCTH TPpya U
JIpYTUX MOKa3aTeae o Tpyay.

24. TeopeTndeckre OCHOBBI OI0JKETUPOBAHMS YIPABJICHUS IIepcoHAIOM. bru3Hec—T1aH 1o nepcoHaty
KaK OCHOBa O0JKETHUPOBAHHS.

25. CymHOCTb U 33/1a4M aHaJIM3a U ONHCAaHUS pabOTH (JOHKHOCTH).

26. Ilonarue npodeccuoHaIbHOrO CTaHAApTA.

27. CyuiHocTb U 331a4Ml onpeaeeHns TpeOOBaHUH K KaHIu1aTaM.

28. lokymeHTaIbHOE 0(OPMIICHHE ONTUCAHUsI PA0OTHI M TpeOOBAaHUM K KaHAUIATaM.

29. lensb u 3a1aun Habopa nepcoHana. Meroapl Habopa mepcoHania.

30. Dramnbl 1 MeTOIbI 0TOOpa Tepconana. Opranusaius npuemMa nepconana. CoOroaeHIE TPaBOBBIX
HOPM IIpU IIPHEME.

31. Opranuzanusi BBICBOOOXICHUS MTEPCOHAA.

32. BBeneHue B JOIKHOCTh (OpPUEHTAIMS ): CYITHOCTb, LEJb, 331a4H, (hopMbl. Opranuzaius ynpaBieHus
npodopueHTaIue nepcoxana.

33. CymHocTh, LIENIN U 3Tallbl aJanTalyy epcoHana. Bubl U conepkaHue ajanrtanuy IepcoHana B
3aBHCHUMOCTH OT OOBEKTa U MpeMEeTa yIpaBICHHUS.

34. dakTopsbl, BIXAIOINE HA CKOPOCTh aalTalllOHHBIX IIPOLIECCOB. Y CJIOBHS YCIEIIHOMN aanTaliy.



35. Opranu3aliiOHHBIM MEXaHU3M YIIpaBJIEHUs [IPOLIECCOM aJanTaluy nepcoHana. CTpyKTypHbIe
AJIEMEHTBI OPraHu3aluy TPYAOBOU aJanTaluu.

36. TexHomorus nporecca ynpasieHus aganranuei. MTapopmanmnonnoe odecneuenue nporecca
YIIPaBIICHUS aJanTaiuen.

37. OcobenHoctu afanTanuu pykopoaurenei. CtpaTerun Hadana paboThl B HOBOW JOJDKHOCTH

38. CymiHoCTb, 111, AIbTEPHATUBEI U ATambl 00y4YeHUs NepcoHaa B opranu3anui. OCoOeHHOCTH
00y4YeHHs B3POCIBIX.

39. MecTo 00yueHus B CHCTEME YIIpaBJeHuUs epcoHanoM. Opranu3aiioHHas CTpyKTypa U GyHKIIUN
MOJpa3esIeH i 10 00y4YeHHUIO TepcoHaIa.

40. DTtanel ¥ MeTOABI OOYYCHHS TIEpCcOHAaa.

41. CymHOCTb aTTeCTalluM U JEJI0BOM OLIEHKHU IIEpCOHANIA.

42. llenu orieHKH niepcoHana. MecTo OIleHKH B CUCTEME YIPABJICHUS MEPCOHAIOM.

43. OOBEKTHI ¥ CyOBEKTHI I€TI0BOM OLIEHKU NEpCOHAA.

44. I'pynmupoBKa, 0TOOP M COJEpKaHKUEe MOKa3aTeei OIIEHKU TIepcoHana. MeTo bl OlIeHUBaHUS
IepCcoHaIa.

45. Conepxanue npodeccCHOHaTLHON M BHYTPUOPTaHU3AIMOHHON Kaphephl, CITY)KEOHOTO MPOABHKCHHUS.

46. ITpyHLMIIBI OpraHu3aluy yIIpaBJiIeHUs JeI0BOM Kapbepoil. MHCTpyMeHTapuil yIipaBieHus Je10BOM
Kapbepoil.

47. Dransl JeI0BOM Kapbepsl, UX COAEPIKAHUE.

48. CymHOCTh CITy»)eOHO-POGECCHOHATHHOTO MPOABMKEHUS paOOTHUKA. DTambl CITyKeOHO-
po(hecCHOHATBLHOTO MPOIBUKEHHSL.

49. CymHocTh KaapoBoro pesepna. Llenmn popmupoBaHus kKagpoBoro pe3eppa. ITambl paboThI 1O
(opMHPOBAHUIO KaZPOBOTO pe3epBa.

50. ITnanupoBanue u opranu3ais padboTsl ¢ pezepBoM KaapoB. KoHTposbs 32 paboTo# C KaapoBbIM
pe3epBOM.

51. CymHOCTh MOTHBAIIMY TTEPCOHATIA.

52. IlepBoHavanbHbIE KOHUEMIIUA MOTUBALIUH.

53. CymHOCTh COIEPKATEIbHBIX TEOPUIA MOTUBAIIAH.

54. OcoGeHHOCTH TPOIIeCCyaTbHBIX TEOPH MOTHUBAITUH.

55. KoHnenuuu noBbIIEHUS BHYTPEHHEN MOTHUBAIUH.

56. Ponb ycioBuit Tpy/ia mepcoHaia U ONTUMAIBHOTO PeKUMa paboThl Ui BHYTPEHHEH MOTHBALIUU
nepcoHana. PopMHUpOBaHUE IPEAAHHOCTH OPraHU3aIMU U CO3HATEIBHON TUCHUIIIIMHBI TPYAA.

57. TeXHOJOTHH OLIEHKU PE3yJIbTAaTOB JESITEIBHOCTH CIIY>KOBI YIIpaBIEHHS IEPCOHATIOM U €€
COTPYAHHUKOB.

58. MeTronbl OLIEHKH Pe3yJIbTaTOB yIpaBieHuUs NepcoHanoM. HarpaBieHus OlleHKH: pe3yIbTaTUBHOCTD,
3¢ ()EKTUBHOCTH, TIOJIE3HOCTb.

59. Ioka3zarenu pe3yabTaTUBHOCTH, 3()(HEKTUBHOCTH U MOJIE3HOCTH YIPABJICHUS TIEPCOHAIIOM.

60. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEepCOHAN. 3aJjauM y4eTa, aHaJInu3a U IUIAHUPOBAHUA 3aTpaT Ha
HIEPCOHAJL.

3apayum K d3K3aMeHy



3a)1aqa 1. «(I)opanOBalme ueneifl u q)y}lKII](lﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAIOM OPraHU3alluu»

Onucanue

YYacTHUKH CaMOCTOSITEJIbHO BBIOMPAIOT OPTraHU3alMI0, OPUEHTHPYSICh Ha 0a3y MPOXOXKICHHUS MPAKTHUKH,
MeCTO paboThl WJIM MOJEITUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeTbHOCTH (OTpacieBylo
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY VIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHHME ATON OpraHU3aIiH IO
CIIEYIOIIUM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAMMCHOBAHUE MPOTYKIVH WK YCITYT;

* YPOBEHB CIOKHOCTH BBIITYCKAEMOHN MPOILYKITUH UITH YCIIYT;

®* YPOBECHb TEXHUUECKOHN OCHAIICHHOCTHU NPOMU3BOACTBA U YIIPABJICHUA,

* cTaAMs Pa3BUTHSI OpraHu3aluy (ISHCTBYIOIIAs MM BHOBb CO3/1aBacMasi);

* HaJM4Yue (PUITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MEPCOHANA;

* HaJIMYUe Pa3HBIX KaTeTOpUH MepcoHaa;

* mpoeccnoHaNbHO-KBATH(PHUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

OopMmynupyercst MuUccHst (OCHOBHAS 11€ITh) OPTaHU3aIUH.

IlocTanoBKa 3agaun

Ha ocHoBaHmm Muccum (L€M) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3alul (GOPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHAJIOM IIyTeM TIIOCTPOCHHS [epeBa Meleld I0 TOHATHHHOMY (aCHeKTHOMY) WiIH (PAKTOPHOMY TpPH3HAKY
JICKOMITO3UITUH.

Ha 0a3e TmiatenbHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Ieliei onpeenuTe QYHKIUU 110 YIIPABICHUIO
NIEPCOHAJIOM, BBIACINB CPEAN HUX KaK Y>KC BBIIIOJTHACMBIC, TaK U HOBBIC, CBA3aHHBIC C PA3BUTUEM OpraHHU3allui U €€
IIepCOHaNa, CO3IaHneM (DUITHAIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbIe (QYHKIUH 110 YIIPABISHHUIO IIEPCOHANIOM 3aKPEIUTE 32 MOAPA3ICIICHUSIMHE, YK€ BXOSIIUMU B CHCTEMY
yIpaBJiIeHHs IEPCOHATIOM OPTaHU3AINH, TUO0 TPEATIOKUTE CO3AATh HOBBIE MTOAPA3IEIICHUS.

3anaua 2 «OnpenesieHne JOru4ecKoii Nocjae10BaTeIbHOCTH BbINOJTHEHUs] QyHKIMID»

Hcxoanblie 1aHHbIE

Jia pemieHus 3aja4n CTy/IEHTaM JaeTcs epedeHb PYHKINUN CTyKObI yIIpaBIeHUs TIEPCOHATIOM, IIPHYEM ITOT
MEPeYCHb COCTaBJICH B CBOOOJHOHN IOCICIOBATEIILHOCTH O€3 COOJIIOJICHHS JIOTHYSCKOW B3aUMOCBSI3U MEXKIY
GbyHKIMAMU.

Ilepeuenb pyHKUMIA Cy:KOBI YyIPpaBJIEHUS NEPCOHAJIOM:

* obecrniedueHre MOTPEOHOCTH B TIEPCOHATIE;

* HCTIOJIB30BAaHUE TIEPCOHAIIA;

* aHAIM3 MaPKETUHIOBOW MH(POPMAIIHH;

* pa3paboTKa CUCTEMBI 1IEJICH yIpaBICHHS IIEPCOHATIOM;

* ONpeJIe/ICHUE COECPIKAHUS TPY/Ia Ha KaXKI0M paboyeM MecCTe;

* BEIOOD ITyTel MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* afanTanys IepcoHana;

* onpeniesieHre QYHKIUI U OPTCTPYKTYPHI CITY’KOBI yIpaBlieHHsT IEPCOHAIOM;

* (hopMHpOBaHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIOM;

* [JJTAHUPOBAHNE KAY€CTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCoHAaa;

* onpeJieNieHUe MOTPEOHOCTH B TICPCOHAJIE;

* MPOU3BOACTBEHHAS COLIMATU3ALIUA IEPCOHANIA;

* MOTUBALIUSI TPYJOBOU JESITEIHHOCTH;

* YIIpaBJICHUE Kapbepo mepcoHana;

* BEICBOOOJK/ICHHE TIEPCOHATIA,

* ompejieNieHHe COIePIKaHus | MPOoIecca MOTHBAIINY;

* JIEJIOBAs! OLIEHKA TIepCoHaa;

¢ UCIIOJIb30BAHUEC ACHCKHBIX U HECACHCKHBIX HO6YI[I/ITGJII)HI)IX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra"u3anys 00y4eHus epcoHaa.

IlocTanoBKa 3agaun

CTyIeHThI JOJDKHBI PACCTABUTH MMEPSUUCIICHHBIC (DYHKIMH B JJOTHYSCKOM MOCIEA0BATEILHOCTH, CTPYIIIUPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICUCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cuCTeMbl YIIPaBJIeHUs MIEPCOHATIOM



pa60T, BBINOJIHAEMBIX HMHU B TeUeHUE roja. icxomasie maHHbIS MpeaACTaBJICHBI B Tabm. 1.

yIIpaBJcHHE HAWMOM U ydeToM Tepconana 11510
yIpaBieHHe pa3BUTHEM nepcoHana 8230

Hcxonnblie 1aHHbIC
Cayx0a ynpaBieHHs] NEPCOHATIOM MAaIIMHOCTPOMUTENIFHOIO 3aBOJA BKJIIOYAET HECKOJIBKO (YHKIHMOHAJIBHBIX
noncucreM. CpeHECTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 udenoBek. CoctaB QYHKIMHA AT Ka)XIOH
MOJICKCTEMBI coziepkuTcst B TlonoskeHnn o cinyxOe ynpasieHus nepconanom. [lonesnsiii Gonn padodero BpemMeHn
onHoro pabdotHuka - 1940 u B roa. KoaddummeHT nomomHUTENHBIX 3aTpaT BpEeMEHH, HE YYTEHHBIX B TUTAHOBOU
TPYLOEMKOCTH, - 1,15.
Paccuurana rojoBas TpyAOeMKOCTh (QYHKUHWH Ui KaKIOH MOJCHCTEMBI CIY>KOBbl YIpPaBJICHUS MEPCOHAIOM
(uen.-u):

IJTAaHUPOBAaHUE U MAapKETHHT nepcoHana 13 600
yIpaBJeHHE MOTHUBalMeEN noseaeHus nepcoxnana 10 110

yIpaBJeHNE TPYAOBBIMU OTHOMIEHUIMH 5108
oOecrieueHre HOpMaJbHBIX yclioBH Tpyaa 6120

YIOPABIECHUE COLMANIBHBIM pa3BuTueM 1380
MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHns nepconaaom 2070
IlocTanoBka 3ana4n

1. PaccuuTaiiTe miIaHOBYIO YUCIEHHOCTh KaXKIOM MOJICUCTEMBI CIIY)KOBI YITPABIICHUS TEPCOHAIOM.

2. CocTaBbTe OMEPOrpaMMEbl CIEAYIOMUX YIIPABIEHYECKUX MPOIEAYP U OMPEeIUTe TPYAOEMKOCTh OIlepanii
10 STUM IIPOLIEAYPaM:

* 0TOOp TIEpCOHATIa;
* YBOJIbHEHHE PaOOTHHKA;
* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIIA;

* IUTAHUPOBAHUE MOTPEOHOCTHU B MEPCOHAIIE.

3agaua 4

Hcxoanble JaHHDbIE U IOCTAHOBKA 3aJa4M

Paccuuraiite HOPMATHUBHYIO YHCJIICHHOCTb MCHC/DKCPOB IO NEPCOHATY HCXOOSA U3 TPYAOCMKOCTU OCHOBHBIX

Tabnuya 1
TPYJOEMKOCTbD OITEPALIMIA, BBIIOJIHIEMbBIX MEHEJI)KEPOM I10 IIEPCOHAJTY
S S
S =
. = 3 5
No g B 3 =8 E 2 z | Obbem 3arpathl
. /IT Buj BEIONHSAEMBIX OTeparyii =y S A § 5 2 = pabor 3a BpPEMEHH,
5 S 2 g ¥ & = rof, 4 yac / rox
ol SgE” g °
T f = )
= s
1 |OdopmieHne TOKYMEHTOB IpU Onun -
npueme Ha paboTy pabounx paboumnit 0,5 4500 ?
2 |OdopmieHHe TOKYMEHTOB IIPH -"- -
YBOJIHEHUH pabounx 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIIEMY Ha MEHCHUIO 110 CTapOCTH
WA UHBAJIUIHOCTHU 2,0 250 ?
4  |CocraBueHue oT4deTa 0 yncieHHoctn |OnuH CpemaecnmucoyHas
pabOTHUKOB MO MOJY U BO3PACTy U oTYeT YHUCIEHHOCTD
paboumx 1o 0Opa3oBaHUIO PpabOTHHUKOB (BKITIOYAS
nosipocTikoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3amaua 5. McxonHble faHHBIE U IOCTAHOBKA 3aa4H.
Ha ocHOBe WMeErOIMXCS WCXOMHBIX NaHHBIX HEOOXOAMMO PacCUUTAaTh YHCICHHOCTH MPOM3BOJICTBEHHOTO
MIePCOHANIA, HUCIIOIB3YS METOJ TPYAOEMKOCTH.



IToxa3aresan Bua padorsl A|Bua pa6orsl b
TpymoeMKOCTh u3aenus, 4
n3aenue 1 0,8 0,5
u3aeane 2 0,3 0,4
[Tpou3BocTBEHHAs MPOTrpaMMa, IIT.
n3aenue 1 1000 1000
usaenue 2 1200 1200
Bpewms st m3sMeHeHus octaTtka
HE3aBEPIICHHOT0 TPOU3BOJICTBA, U
nzaenue 1 100 150
usaenue 2 170 120
[1maHrpyeMBbIi IPOIICHT BIMOJIHEHUS HOPM, % 104 105
[Mone3Hsiid HoHT BpEeMEHU OJHOTO PabOTHHKA,
q 432,5 432,5

3agaua 6. Mcxoonvie Oannvle u NOCMAHO8KA 3a0a4u.
Ha ocHOBe WMEIOIIMXCSA WCXOMHBIX JaHHBIX, MPEJCTABJICHHBIX B TAONHUIC, HEOOXOMUMO pPaCCUUTATH
YKMCIEHHOCTh aJMUHUCTPATHBHO-YIIPABIEHYECKOTO TIEPCOHANIA, UCTIONB3Ys MeTo Po3eHkpaHnIia.

OpraHu3aOHHO-yIPaBICHYECKHE
BHJIBI paboOT

KonuuecTBo nelcTBHi 1O
BBITIOJTHEHHUIO BUa paboT

Bpewmsi, HeoOxoaumoe 1ist
BBITIOJIHECHHS JIEHCTBHS, U

Pacder neHe)HON HATMYHOCTH 500 1
VY4er 10X040B-pacxo 0B

NPEANPUATHUS 3000 0,5
PacueT cBOIHOTO (pHIHAHCOBOTO

OanmaHca 300 3

I'onoBoi GoHa BpeMeHH OTHOTO COTPYIHUKA (COTIIACHO KOHTPAKTY) - 1920 u;

Koaddumment, yunTeIBaromuii 3aTpaTsl BpeMEHH Ha AOHOIHUTEIbHbBIE Pa0boTHL, - 1,3;
Koaddunpent, yauTeiBaromuii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;
Koadduruent nepecuera sBOUHOM YUCISHHOCTH B CTUCOYHYTO - 1,1,

3agaua 7. Hcxoonwsie oannvle u nocmanoska 3aoayu. Ha 0CHOBE UMEIOIIMXCSA UCXOMHBIX JaHHBIX HEOOXOINMO
paccuuTaTh YUCICHHOCTD MEPCOHANA TI0 HOpMaM o0ciykuBaHusa. DopMyiia s pacyeTa YUCICHHOCTHU MEePCOHANA U
€ro MOCJICIOBATEIBHOCTh MPUBEICHBI B METOJMYSCKUX YKa3aHUAX K PEIICHUIO 3aauu.

Buastr pabot mo
00CITy)KMBaHHIO arperara

Bpewms BbITTOTHEHSI OTIEpaITi, 9

KonuuectBo onepauuii 3a cMeHy

3arpyska arperata 0,02 60
KonTtpomns pabodero mporecca 0,08 120
Brirpyska arperara 0,03 60

KommgectBo arperatos - 8.

PexxuM paboThI arperaToB - JBYXCMCEHHBIH.

KommgectBo arperaTos, paboTtaromux B 1-10 cMeHy, - 8.
KonndecTBo arperaros, padoTarommx Bo 2-10 CMeHy, - 4.
[onesnslit poH BpeMEHU OZHOTO PA0OTHHUKA 33 CMEHY - 7 4.
Bpewms Ha nomonHUTENBHBIE ONlepanuy 0 00CTy)KHBaHUIO arperara - 1,4 Jaca.
Koaddumment nepecuera ssBOYHOM YUCIEHHOCTH B CIIUCOYHYIO - 1,15.

3anaua 8 «IlnaHupoBaHue NpUBJICYEHUS NIEPCOHAIA)

Onucanue cuTyauuu

OnHuM W3 pa3feioB ONEPAaTHBHOTO IIaHAa PabOThl C IMEPCOHAJIOM OpraHU3aLUM SBISETCA paslel
«IInanupoBaHue NpUBJIEUEHUS NEepcoHaNay. AHAIU3 MOKa3al, YTO OpPTraHU3alUsl HE CMOXKET MOJHOCTHIO MOKPBITh



HOTpC6HOCTL B IICPCOHAJIC 3a CUCT BHYTPCHHHUX PECYPCOB.

ITocTanoBka 3agaun

Onpez[eJme, 3a CYCT KaKUX BHYTPCHHUX W BHCIIHUX HCTOYHUKOB IMPEANOIArac€TcCs MOKpPLITh HOTpCGHOCTB B
NEepCOHAJIC B INIAHUPYEMOM TOAy, OTMETUTL MMPECUMYIICCTBA U HEAOCTATKN UCTOYHHUKOB U ONPEACIIUTE KOHKPETHBIC
NOTPeOHOCTH B NEPCOHAJIE B INIAHOBOM IIEPHOAE AJIsl OpraHU3alMu, II€ BBl pad0oTaeTe WK IPOXOANTE MPAKTUKY.

MeToanuyeckue ykazaHus

HcTovHUKY MOKPHITHS TOTPEOHOCTH B IEpCOHAJIE TPUBE/ICHBI B Ta0II. 1.

Tabnuya 1
KAKHWM OBPA30M MOXET BbITh ITOKPBITA IIOTPEBHOCTD
[TokpriTe moTpedHOCTH B | CHcTeMaTHdecKoe HaOmonenne 3a | KoHKpeTHBIE MepHI 110 [Ipuem Ha paboty
paboueii cuie 3a cuer PBIHKOM TpyJa MIPUBJICUEHHUIO paboueit

PabOTHUKOB MPEIITPUITUS CHIIBI
BricroOoxnenue 3a cuetr  |[locTosiHHBIE KOHTAKTHI (He3aBucuMoO |Hamparienue 3asBok Ha |3yueHue
MIPOU3BOJICTBEHHO- OT aKTyaJIbHOH TOTPEOHOCTH) C HEOOXO0JUMYI0 pabouylo |THCEMEHHBIX
TEXHOJIOTHYECKUX, TOCy/IapCTBEHHBIMH OpTaHaMU TI0 CHITy B 3asBIICHUI O IPUHATHH
TEXHUYECKHX, TPYAY, C YI€OHBIMHU 3aBEACHUSIMU rOCylapCTBEHHBIC Ha paboTy u
OpraHu3alMOHHO- (ukonamu, mpogeccuoHaNbHO- OpraHsbl 10 TPYIy U MpeIBapUTEIBHBIN
CTPYKTYPHBIX H3MCHCHUH |TEXHUYCCKUMH YUMIIHIIAMH, y4eOHbIe 3aBEICHUS oToop

Ha IpeIIPpUITHI

CpPETHUMH CITCIIHATHLHBIMHA YICOHBIMHU
3aBEICHUSIMHY, By3aMH,
YHHBEPCUTETAMHU )

Uzyuenue o0bsBICHUH O
ITOMCKE PabOTHI,

CobecenoBanue npu
npreMe Ha paboTy

CHELUAJINCTOB Ha Oojee
BBICOKHME JHOJDKHOCTH

BAaKaHCUAX Ha CBOCM MPCANIPUATHUH

BryTpuzaBoackue Ty OTUKATIHAS [Tpuem Ha paboTty ¢
TNEPEMEIICHNS C LICJIBIO COOCTBEHHBIX HCHBITATEIILHBIM
00OMeHa OIBITOM 00BsBICHUN CpPOKOM
HasnaueHue MostoasIx HudopmupoBanue mocpeHUKOB O ITopxnrouenue

CIICIIUATICTOB IO
KaJIpOBBIM BOTIPOCAM

3agaya 9. «Pa3padoTka KBAJIM(PUKANUOHHON XapaKTePUCTUKH CIIENHATNCTA»
Ormncanye CUTyalyy 1 IIOCTAaHOBKA 33,1291
B Coepbanke oTCyTCTBYeT KBalIM(HKAMOHHAS XapaKTEPHCTHKA HaYalbHUKA KPEAUTHO-IKOHOMHYECKOTO
otaena. ITO NPEMISITCTBYET IPaBUIBLHOMY ITO00PY KaHIHUIATa Ha ATy OJKHOCTb.
HeoOxomumo paspaboTtarh KBanM(UKALMOHHYIO XapaKTEPUCTUKY JODKHOCTH HadalbHUKA KPEIUTHO-
3KOHOMHUYECKoro oTaena Coepbanka.

npeacTaBJICHHAC.

MeToanueckue yKazaHHUsA
KpanudukanuonHas xapakrepucTuka paspadaTtsiBaercsi Ha ocHoBe [lonoxkenust 06 opranmzanun, [lonoxenus o

NoJpa3AeicHuH, re paboTaeT CHeurualnuCT, JOJKHOCTHOW HHCTPYKIMU U APYTHX PEriJaMeHTUPYIOMINX JOKYMEHTOB.
KpanudukanmonHas XxapakTepUCTHKA JIOJDKHA COJIEPKATh MpaBa M OOS3aHHOCTH CIEIUAINCTa U OTBEYaTh Ha

CIIeIyIOIINE BOIPOCHL: JOKEH OBITh, JOJKEH HMETh, JIOJDKEH BIAJeTh, AO/DKEH 3HATh, JODKEH HMMETh SICHOE

3anaua 10 <IIPUOPUTET»
HUcxoounvie dannvie. OHM TIPENICTABIICHBI TIEPEYHEM 33]1a4, KOTOPbIE HAMEYCHBI PYKOBOJMTEIEM K UCIOTHCHUIO
Ha Onmbkaimmii mepuox (tadm. 1).
Iocmanoska 3adauu. TpeOyeTcs ONpeNeNuTh MPUOPUTETHOCTH 3a/1a4, MOPSIOK MX BBITOIHEHUS M MPHUHATH
pEIIEHUE 110 JISNETUPOBAHHUIO OTACIBHBIX 33]1a4 JPYTUM HCIIOTHUTEIISIM.
L]env - mpUOOPECTH MPAKTUYECKUE HABBIKK OIPEIEIICHUS TPHOPUTETHOCTH 3a7a4, HAMEUCHHBIX PYKOBOJAUTEIEM
K UCIIOJTHCHHIO, Y IPUHATUA peIlIeHPIfI 110 ACJICTrUpOBaAHUTIO MMOJTHOMOYHH.

Tabauya 1
Ne | Tlepeuens 3a1au, HAMEUCHHBIX PYKOBOJUTEINIEM K HCITOIHEHUIO Kputepuit Bo3moxxHOCTE
/1 JIeJIETUPOBAHHS
CPOYHOCTb|BayKHOCT
b
1 JlopaboTka MOKIaHON 3aMKUCKHU 110 Pe3yIbTaTaM U3yUCHUS
PBIHKA COBITA TOTOBOW MIPOAYKIIUU Ja Ia HET
2 YyacTHe B COBEIIAHUH 110 SKCIIEPTHOM OIIEHKE HOBOT'O IMPOEKTA Ja Ja HET




3 KoHncynbranus y ropucra Ja HET Ja

4 [TocemeHre BEICTABOYHOTO LIEHTPA HET na HET
5 PaboTa ¢ Tekyreit koppecnoHIeHITHEeH Jia HET Jia
6 [ToaroToBka JOKYMEHTOB Ui COAYH B apXUB HET na Ja
7 IIepenaua JOKYMEHTOB B apXUB HET za za

8 [IpoBenenue coBenianus Mo OpraHU3aluy PEKIaMHON
KaMITaHUHA HET HET na

9 [TonroroBka Kk COBELIaHMIO ITO BOIIPOCY YKPEIIIEHHUS TPYAOBOM

JUCLUIIIHEI HET na HET
10  |[Ipuem cOTpyAHUKOB IO JIUYHBIM BOMIPOCAM hit:} na HET
11 |M3yuyeHue HOPMATUBHBIX JOKYMEHTOB HET na HET
12 |Bcerpeua c mpeacrasutensimu dupmsl Hewlett Packard Ja na HET

13 |TToaroToBka mpoekTa mpuKasza Mo NpeMUpPOBaAHUIO
COTPYIHUKOB HET na HET

14 |CobecenoBaHue ¢ KaHAUIATOM Ha BAKAHTHOE MECTO BEIYIIETO
SKOHOMUCTA HET HET na

3agaya 11 «Cokpaienue KaapoB»
Onucanue

3aBox pacoIoKeH B HEOOJIBIIOM Topoe. I 'eHepallbHEIN TUPEKTOP M €r0 3aMECTUTENh MMPOBOMAT COBEIIAHHUE C
JIByMsI MEHEJDKepaMU CIy»KObl yIpaBICHUS MEPCOHAIOM, KOTOpbIE 03a00YCHBI M3BECTHEM O TOM, YTO KOMIIAHUS,
BIIaJIEIONIas 3aBOJIOM, HamepeBaeTcsi ero aubo 3akpeith (1. 1 cr. 81 TK P®), nubo pe3ko COKpaTUTh YHCICHHOCTb
pabotnukoB (. 2 cr. 81 TK P®), nubo OTKpHITE HOBBIH 3aBOJ B JPYyroM ropoje. MeHemkepbl N0 YINPaBICHHUIO
MEPCOHAIOM 00ECIOKOCHBI CYIb00H MECTHBIX JKUTEJCH, Tak KaK OYeHb MHOTHE M3 HUX B JaHHBIH MOMEHT pa0oTaroT
Ha 3aBojie. [[oaToMy MeHeIKephI [0 YIPABICHUIO IEPCOHATIOM U MOMPOCUIIN O MPOBEACHUH JAHHOTO COBELAHUSI.

Hugpopmayusa no ponsim

MeHemxephl O yIPaBICHUIO IEPCOHATIOM IMOJHUMAIOT CJICTYIONINE BOTIPOCHL:

1. BosnbIIol MpOIEHT TPyIOCIOCOOHOTO HACEICHUS ropojia B HAcTosIIee BpeMs paboTaeT Ha 3aBOJie JaHHOMN
KOMITaHUU.

2. JIeicTBUTEIEHO JIM 9Ta KOMITAaHUS HAMEPEHA 3aKPBITh 3aBOJ U YBOJIHUTH OOJIBIITYIO YaCTh PAOOTHHKOB?

3. Ecnu 3Ta wHQOpMANUS COOTBETCTBYET IEHCTBUTEIBHOCTH, TO KAaKHE AIbTEPHATUBHI 3aKPBITUIO 3aBOJA
paccMmarpuBaMch KoMmaHuew? Hampumep, mpoBefeHHe mepeoOydeHHss PaOOTHUKOB 3aBOJa W IOBBINICHHE WX
KBUTH(HUKAITAH C IEITBI0 MIOBBICUTH PEHTA0CIIEHOCTE TIPS IITPHUSTHS.

4. Ecnu xoMIaHUS BCE KE MPUMET PEIICHUE 3aKPBITh 3aBOJ] U YBOJIUTH COTPYIHHUKOB, KAKUE KOMIICHCAIIUNA OHU
noJryyar?

I'eHepanbHBI AUPEKTOP U €0 3aMECTUTENb MPEAYNPEKIEHb O CYTH BONPOCOB, HA HUX OHM MOATOTOBUIIU
CJIETYIOIINE OTBETHI:

1. ITo wmmeromeiicss AOCTOBepHON HH(MOpPMANMU, YHCIO pabOTAIOUIMX Ha 3aBOJie COCTaBiseT Bcero 15%
B3pPOCIIOTO TPYAOCTIOCOOHOTO HACEIEHUS TOPO/Ia.

2. 'eHepanbHBIN AUPEKTOP HE MOXKET HU MOJATBEPIUTH, HU OMPOBEPTHYTHh HUH(POPMAIHIO O 3aKPHITHH 3aBOJa U
YBOJIbHEHUH PaOOTHUKOB, TaK KaK 3TOT MPOCKT €Ie TOJIbKO PACCMATPUBACTCS U COXPAHSACTCS B CTPOTOH TailiHE, XOTsI
OH JIMYHO NPENoJIaraeT, 4YTo 3aBOJ JCHCTBUTEIBHO CKOPO 3aKpOIOT. ['eHAUPEKTOp HaMEpEeH YKIOHUTHCS OT MPSIMOTO
OTBETa M COOOIHNTH, YTO MH(pOpMaIHEil o TaHHOMY BOIpocy He obnamaetr. Ho reHaupexTop coOupaeTcs MPUBECTH
UL TpuMepa JCUCTBUS KOMIAHUM B JAPYrOM TOpOXE, TNE TOXKE HAXOMWUTCSA ee¢ 3aBoj. Kommanws HemaBHO
peopraHu3oBaia IMPOW3BOACTBO JTOTO 3aBOAa M TMpOBeNa JIOMOJIHHUTENBHBIH mpueM Ha paboty. Kommnanwus
paccUMTBIBaET B TEUECHHE CIeAyromux 12 MecaueB npuHiaTh eme 250 yenoBek, 4to coctaBiaser 2,5% ot
TPYAOCIIOCOOHOTO HACEIEHUS TOPOIa.

3. Ha Tperuii Bompoc - el1e OJuH CIOKHBIA BOMPOC - MPUIETCS JaTh YKIOHYMBBIN OTBeT. J(upexTopy criemayer
OOBSICHUTD, YTO KOMITAHUS UMEET MPOrpaMMy IOBBIIICHHUS KBaTU(UKAIUU N7 BCeX PaOOTHHUKOB 3aBO/a, KOTOPAS



He/laBHO ObLIa BHEApeHa. JTa mporpaMma HallelieHa Ha YBEJIHMYeHHe BO3MOXKHOCTEW BEIOOpa paboThI ISl COTPYIHUKOB
U TIOBBIIIEHUS CTENIEHH UX YAOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBOAy KOMIIEHCAIIMM OIATH-TAKH TEHIUPEKTOp HE MOXKET 1aTh NpSAMOl OTBET, TaK KaK dYTO IO
CYIIECTBYIOLIEMY Ha 3aBOJIE€ MOPSIKY BCE BONMPOCHI OTHOCUTEIBHO JIEHEKHBIX BBIILIAT M KOMIEHCALU 00CyKIat0TCs
oTnenbHO. Bce momo0HBIE 00CYXIeHHsI BCerja NPOXOAWINM B KOHCTPYKTHBHOHW OOCTaHOBKE M JIOCTHTHYTHIE
COTJTAIlIeHHs yIOBIETBOPSIN 00€ CTOPOHBI.

IlocTanoBka 3agaun
HpOI/UIHIOCTpI/IpOBaTB HeKOTOpBIe ACIICKThI HpOI‘paMMBI Hpe)mpmm/m 110 coxpameHH}o KaHpOB, OHpe)IeJH/ITB
3a/1a44 MEHEIKEPOB MO YNPABICHUIO IEPCOHATIOM B TAKOU CUTYAIIUH.

3agaya 12 «Ilopa orcraBKkm»

Onucanue cUTyanuu
MeHemKep-pyKOBOANTENb BCTYIHI B MEpBY0 a3y ciykeOHoro mytd B 25 neT. [IpeeMHUK OKEH CMEHHTh
€ro B KOHIIE BOCBMOH a3kl CITyKeOHOTO IyTH.
IMocranoBKka 3a1auu
B kakom Bo3pacte OyIyT HAXOAMTHCS MEHEIDKEP M €ro MPEeeMHHK B MOMEHT yXoJia B OTCTaBKy MeHelxepa? B
KaKOM BO3pacTe IMPEEMHHUK JTOCTHTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHHUT MEHe/DKepa B KOHIIE MIeCTOH (a3bl?

3agaya 13 «OnpenesieHne cOOTBETCTBUSA MPOrPaMMBbI padoT NPH BBICBOOOKICHUH MEPCOHAJIA TPHYNHAM
YBOJIbHEHHS

Hcxoonvie Oannvie u nocmamoska 3adayu. HeoOXOOMMO yCTaHOBHUTBH, KaKHE MEPOIPHATHS W3 0OLIen
MporpamMmbl pa0OT MPHU BHICBOOOXKICHUH TIEPCOHANA CIIeIyeT IPUMEHITh K COTPYJHHKAM OpTaHHU3allud, UMes B BUILY
KOHKPETHBIC IPUUUHBI X YBOJbHEHHMS. [Ipr 3TOM 4aCTHBIM PEIICHUEM MOXKET OBITh BBIBOJ O TOM, YTO I10 OTHOIICHHUIO
K TOMY WJIM WHOMY COTPYJHHKY B CHJIYy OIPEICICHHOW MPUYUHBI YBOJIBHEHHUS HE CIIEAYyeT NMPUMEHSATh IMPOTrpamMMmy
paboT mpu BEICBOOOKICHUN TIEpCOHAIA.

Pemenne 3amaun OCHOBBIBaeTCS Ha COJIEPKAHWM IPOTPaMMBI pabOT TPH BBICBOOOXKIEHHH IepCOHANa U
COTIOCTABJICHUH 3TOW MPOTPAMMBI C TPUYUHAMHE YBOJBHCHH, UIMEIOIIUX 3aKOHOIATEIILHOE 3aKPEIICHHUE.

Ha mpensapurenbHOM 3Tarnie y4acTHHKAM PELICHMS 3aJlayd cleayeT cOpMyJIMpOBaTh COCTaB MEPONPHUSITHIA,
MPOBOJAWMBIX JIMUHUCTpAIlel OpraHu3allii IPH BBICBOOOXKIEHNH TMepcoHana. lcxomHble MaHHBIE 3a7adu:
nu3nokeHne crareil TpynoBoro xogekca P®, mMerOmuX OTHOMICHWE K YBOJBHEHHIO PaOOTHHUKOB W3 OpPTraHM3aIlNi, a
TaK)Ke yKa3aHHs Ha TO, IO KAaKOW CTAaThe YBOJIBHSETCS TOT WJIM MHOW COTPYIHUK YCIOBHOH opranm3anuu. CoctaB u
coJiepKaHUe MIPUYUH YBOJIBHEHHUS H COOTBETCTBYIOIINX CTATEH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuge aomunucmpayuu (ct. 81 TK PD) MoxeT ObITh 00YCIOBICHO TAKUMH MIPUIHHAMH,
KaK:

* TUKBUJIAINSA IPEIIPUATHS, COKpAIllEHHE YUCISHHOCTH WK IMTaTa PaOOTHUKOB;

* HECOOTBETCTBHE COTPYTHHKA 3aHIMAaeMOU JTOJDKHOCTH WIIH BHITIOTHIEMOU padoTe;

* HEHCIIOJHCHHE PAOOTHUKOM CBOUX CITY)KEOHBIX 00s13aHHOCTEH 0€3 YBaKUTEIbHBIX MPHYKNH;

* MPOTYJI, B TOM YHCJIE OTCYTCTBUE HA paboTe OoJiee TPEeX YacoB B TeUCHUE paboyero JHS;

* HesIBKa Ha paboTy BCIeACTBHE OOJIE3HN B TeUEHHE 0O0Jiee YETHIPEX MECAIIEB TIOIPSII;

* BOCCTaHOBJICHHE Ha paboTe COTPYyTHIKA, paHEe BHITIOIHSIBIIETO 3Ty paboTy;

* MOSIBJICHUE Ha pab0Te B COCTOSIHUU AJKOTOJILHOTO WM HAPKOTHUUECKOTO OIbSHCHHUS,

* COBEPIICHHE TI0 MECTY Pa0OThI XUILEHHUS TOCYAAPCTBEHHOTO MU OOIECTBEHHOTO HMYIIIECTBA;

* OJHOKpaTHOE TpyOoe HapylleHHe PYKOBOAWTEIEM OpTaHW3allM{ WM €T0 3aMECTHUTEIISIMH CBOHMX CITY)KEOHBIX
00s13aHHOCTEH;

* COBEpIICHUE PAaOOTHUKOM, OOCITYKUBAIOIINM JICHEKHBIC WM TOBAPHBIE IEHHOCTHU, TAKUX JCUCTBUHN, KOTOPHIS
JTAIOT OCHOBAHUE JIJISl YTPATHI JJOBEPHsI K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* COBEpIICHHE PAOOTHUKOM, BBITIOJHSIOIIMM BOCIIUTATE/IbHBIC ()YHKIIMH, aMOPAJIbHOTO ITOCTYIIKA.

Veonvnenue no coerawenuro cmopon - TPEKpalleHUE TPYAOBOIO JOTOBopa (KOHTPAaKTa) MEXAY
aAMHUHUCTparueit u corpyaaukoM (ct. 78 TK PD).

Yeonvrnenue no unuyuamuse pabomuuka - PacTOPKEHHE TPYIOBOTO IOTOBOpa (KOHTpaKTa) MO JKEITaHUIO
cotpyanuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHO/IATEILCTBOM TIPEAYCMOTPEHO MPaBO PAOOTHUKOB PACTOPTHYTh TPYIOBOW JIOTOBOP, 3aKJIFOUCHHBIA Ha
HeorpeneneHHsrid cpok (cT. 80 TK P®D), a Tarxke B psine ciaydaeB IpaBoO PaCTOPKEHHSI CPOYHOTO TPYIOBOTO JIOTOBOpA
(. 6 c1. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxka mpyoogoeo 0ocosopa (KOHmMpaxma) - TNpPEKpalleHne CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKIFOYCHHOTO Ha OMPE/ISIICHHBIA CPOK WIIM Ha BPeMsl BHITIOJTHEHHS onpeiesieHHoN padoThl) (1. 2 cT. 77 TK
PD).

JlaHHble O MpPHUYMHAX YBOJBHCHHS HECKOJBKUX COTPYIHHKOB OpPraHM3allMd MOTYT OBITh IPEICTABJICHBI B



cleayromei Tadnuie.

Ne n/n|Corpynnuk|IIpuunna ysonsaenus (cratbst TK PD)
1 -HA m.1 ct. 81
2 |I'uB m. 7 ctT. 81
3 [I-xaC m. 2 cr. 77
4 I'm m 1cr. 77
5 |I-xaE cT. 80

Kpurtepun ¢popmupoBanns 01eHOK 110 IK3aMeHY

«OmmmuHO» (5 OaymmoB) — 0OydYaromIMICS JAEMOHCTPUPYET 3HAaHHE BCEX pa3ZeoB HM3ydyacMOW IUCHHUILIMHBL COJEpKaHUE
0a30BbIX MOHATHII M (GYHAAMEHTAJIbHBIX MPOOJEM; YMEHHE H3JaraTth MPOrPaMMHBIA Marepualn C IeMOHCTpalueld KOHKPETHBIX
npumepoB. CBOOOJHOE BIIaJICHHE MAaTEPHAIOM JOJDKHO XapaKTepH30BaThCs JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM IyTel
MPUMEHEHUS TONYYCHHbBIX 3HAHUH B TIPAKTUYECKOMN JIESITENbHOCTH, YMEHHEM CBS3aTh MAaTEPUAIl C IPYTHMHU OTPACISAMH 3HAHHS.

«Xopomo» (4 Oamma) — oOydJarommiAcs NEMOHCTPHUPYET 3HAHUS BCEX DAa3lIENIOB W3yYaeMOH IUCHUIUIMHBL COJCpKaHHE
0a30BBIX MOHATHH M (QyHIAMEHTAIBHBIX MPOOJeM; NMproOpen HeoOXOIMMbIe YMEHHsI M HaBBIKH, OCBOHMJI BOIIPOCHI IPaKTHYECKOTO
MPUMEHEHHUS TIOJTYYEHHBIX 3HaHWH, HE NOMyCTWJ (PaKTHUECKHX OMIMOOK MpPH OTBETE, AOCTATOYHO IOCIEJOBATEIBFHO W JIOTHYHO
nusjaaract TeOpeTI/ILIeCKI/Iﬁ Martepual, A0IMyCKad JHUIIb HE3HAYUTCIbHBIC HAPYIICHUA MOCICAOBATCIIbHOCTU U3JIOKCHUSA U HEKOTOPLIC
HETOYHOCTH. TakuM 00pa3oM JaHHas OLIEHKA BBICTABJISAETCS 3a MPAaBUIBHBIN, HO HEOCTATOYHO TOJIHBIN OTBET.

«Y noBnetrBoputenbHO» (3 Oanmna) — o0yJaroImuiicsl TEMOHCTPUPYET 3HAHHE OCHOBHBIX PAa3lIENIOB IPOTPAMMBI H3Y4aeMOr0
Kypca: ero 0a30BbIX MOHATHH M (yHAaMEHTAIbHBIX MpobieM. OnHAKO 3HAHME OCHOBHBIX MPOOJEM Kypca HE IMOJKPEILISIOTCS
KOHKPETHBIMH MPAKTHYECKUMHU TPUMEPAMH, HE MOJHOCTHIO PACKPBITA CYI[HOCTh BOMPOCOB, OTBET HEJOCTATOYHO JIOTHYCH U HE
BCeT/Ia MOCIIeI0BATENICH, JONYIICHbI OIIMOKNA 1 HETOYHOCTH.

«HeynosnerBoputensHo» (0 6aioB) — BBICTABISETCS B TOM CIIydae, KOTAa 00ydJaroluiics AeMOHCTpUpPYeT (parMeHTapHbIe
3HAHMS OCHOBHBIX pa3feioB NPOrpaMMBl HM3Y4aeMoro Kypca: ero ©0a30BbIX MOHATHH W (YyHAaMEHTAIBHBIX mHpodieM. Y
9K3aMEHYeMOro ciiabo BbIpaKeHa CIOCOOHOCTh K CaMOCTOSITEIBHOMY aHAJIUTUYECKOMY MBIIUICHUIO, MUMEIOTCSl 3aTpyJHEHHS B
W3JI0)KEHUU Marepualia, OTCYTCTBYIOT HEOOXOJIMMbIE YMEHHs M HaBBIKH, JOMYLICHHI rpyOble OMMOKM ¥ HE3HAHWE TEPMHUHOJIOTHH,
OTKa3 OTBeYaTh Ha JIOMOJHHUTEIbHbBIC BOITPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO IS TIOJTyYCHHS! TOJIOKUTEIBHON OLEHKH.

TectoBble 3ananns Kk 3x3ameny B JUOC

1. IlonaTHE yNpaB/eHNe MEePCOHATIOM» 03HAYAET:
a) ympaBieHue paboduMu;

0) ynpaBieHHe JTIOIbMH B IIPOLIECCe MPOU3BOACTBA;
B) yIpaBJIeHUE TPOU3BOJICTBOM;

T) YIIpaBJIEHHUE NPEIIPHITHEM.

2. llesb10 ynpaBJjieHHs! TEPCOHAJIOM SIBJISIETCS:

a) MOBBILICHHE KOHKYPEHTOCIOCOOHOCTH MPEANPHUSITUS B PHIHOYHBIX YCIOBHSX;

0) DOCTIKEHHE KauecTBa IepCcoHaja, KOTOPOe MOXKET 00eCIeUnTh KOHKYPEHTOCIIOCOOHOCTD M CTPATErHYecKoe pa3BUTHE
MPEANPUSITHS;

B) obecrieueHne moTpeOHOCTH MPEIIPUATHS B padodeil cuire.

3.Cucrema ynpagsJieHHs IIEPCOHAJIOM — 3TO:

a) CaMOCTOATENbHOE MOoApa3AeneHne, GyHKIUEH KOTOPOro SABIAETCS YIPaBIeHHE IEPCOHANIOM;

6) COBOKYITHOCTb METOAOB U JOKYMCHTOB OpraHnu3ann, OTHOCAIIUXCA K YIIPAaBJICHHUIO IIEPCOHATIOM;
B) YaCTh CHCTEMBI YIIPABICHUS, OCYLIECTBISIOMAs (PYHKIIUH MO YIPABICHUIO IIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIIMAMH MOJCHCTEMBbI PA3BHTHSA NEPCOHAJIA ABJISIOTCH (IIPH HEO0X0AMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTPATETHH YIIPABICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJpOBEIM PE3CPBOM;

B - IIEPETIOITOTOBKA U MOBBIIICHNE KBATH(UKAINN PAOOTHUKOB;

I - IVIJAHUPOBAHUE U KOHTPOJIb JEJI0OBOU Kapbephl;

]I - IUTaHUPOBAaHKE U MIPOTHO3MPOBAHUE TIEPCOHANIA,;

€ - OpraHu3anus TPyA0BbIX OTHOIICHUH.

5. lIpuHuMn 00ycJI0BJeHHOCTH GyHKIMI yIIpaBJeHHs] IEPCOHAIOM LeJsIMU POU3BOJACTBA NOAPA3yMeBaeT, YTo:

a - GyHKIMHU yIpaBJICHUS NTEPCOHAIOM, OPHEHTHPOBAaHHBIEC HAa Pa3BUTHE ITPOU3BOACTBA, ONEPEKArOT (PYHKIMHU, HAIIPaBICHHBIC HA
obecrieueHre GpyHKINOHUPOBAHUS IIPOU3BOJICTBA;

0 - GyHKIMM yrIpaBiIeHUs IEpCOHATIOM (POPMHUPYIOTCS M M3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LIENSIMU IIPOU3BO/ICTBA;



B - He00X0/IMMa MHOTOBapHaHTHast IpopabOoTKa MPEIOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPABJIEHHsI IEPCOHAIIOM U BBIOOD
HanboJee paroHaIBHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUH TPOU3BO/CTBA.

6. [IpuHUMI KOMIIEKCHOCTH MOAPAa3yMeBaeT:

a - MHOTOBapHaHTHYIO IpopaboTKy MpeaioxKeHNH 10 (OPMHUPOBAHUIO CHCTEMBI YIIPABICHHUS IIEPCOHATIOM U BEIOOD Hamboee
panMoHaILHOTO BapHaHTa ISl KOHKPETHBIX YCJIOBUH MPONU3BOJICTBA;

0 - yuer Bcex (pakTOpOB, BO3/ICHCTBYIOMINX Ha CHCTEMY YIIPABIICHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOICTBA, ONIEpEKEHNE QYHKINH yIIpaBieHUe NepCOHaIoM (QyHKIMHA, HalpaBIEeHHbBIX Ha
obecrnieuenre GpyHKIMOHUPOBAHUS TIPOU3BO/ICTBA.

7. K MeTogam ¢popMuUpOBaHUS CUCTEMBI YIIPABJIEHUS MEPCOHAIOM OTHOCITCH (MPU HEOOXOIUMOCTH YKA3aTh HECKOJIbKO):
a - METOJT aHAJIOTHH;

0 - METOJI CTPYKTYpH3aIH IIeIei;

B - MOP()OJIOTHYCCKUH aHAIH3.

8. Kaxkoii meTon B 00/1acTH COBEPIIEHCTBOBAHHUSI YIIPABJICHHUS MEPCOHAJIOM MOJIYYHI HAHOOJIbIIIEE
pacnmpocTpaHeHue:

a - METOJT aHAJIOTHII;

0 - METO/I TBOPYCCKIX COBEIIAHHM.

9. BrlaenTe OCHOBHbIE TPYIIIBI METOAOB YIIPABJIEHUS NIEPCOHATIOM B OpraHu3anum (Ipu Heo0XOAUMOCTH YKA3aTh
HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - CTATHCTHYECKHUE;

T - COIUAJIbHO-TICUXOJIOTHYCCKUC,

Il - CTUMYJIUPOBaHUA.

10. Kakoii MmeTo ynpaBJjieHUsl IEPCOHAJIOM OTJIMYAETCH NMPSAMBIM XapaKTepoOM BO3/1elCTBHS:
a - aIMUHUCTPATUBHBIE;

0 - SKOHOMHUYECKHE;

B - COIMATTLHO-TICHXOJIOTHIECKHE.

11. Kakune MeTOABI HMEIOT KOCBEHHBIN XapaKTep yIPaBJeHYeCKOro Bo3AeHcTBHs (IIPH HE0OOXOANMOCTH YKa3aTh
HECKO0JIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHUYECKHE;

B - COLMAIbHO-TICUXOJIOTHUECKHE.

12. K kakuM MeToaM ynpaBJieHUs1 NepcoHaaoM Bul oTHeceTe pa3pabdoTKy NMOJ0KeHU, T0ZKHOCTHBIX
MHCTPYKIHIA:

a - aAMUHHACTPATUBHBIE;

0 — 5KOHOMHYECKHE.

13. lns pacyera NoOTPeGHOCTH B NepCcoOHAe HCIOAB3YIOT: 1) MeTox TpyAoeMKkocTH (doTorpadus padouero aus); 2)
MeTOJ pacyeTa 10 HOpMaM 00CTYKHUBAHHUSA; 3) METOA IKCIIEPTHBIX OLEHOK; 4) METO IKCTPANIOJIS NN 5)
KOMINBIOTEPHAS MO/Ie/Ib MJIAHUPOBAaHNUSA MepPCoHAJIA.

a) 1)2)5)

0) Tonpko 4) u 5)

B) 1)2)3)4)5)

T') TOJIBKO 2) 1 3)

14. MeToa, npu KOTOPOM IPOMCXOIMUT NEPEHOC CyHIeCTBYIONIEH HA JaHHbIH MOMEHT B KOMIIAHUM CUTYAlMHU HA
IVIAHUPYEMbIil IepHoJ, YYUThIBAas cnienuuKy pbIHKA, H3MeHeHUus1 (UHAHCOBOI CUTYalUMH ITO:

a) METOJ] IKCIIEPTHBIX OIEHOK;

0) MeTo1 3KCTPAIOJIALNY;

B) METOJI pacdeTa 1o HopMaM OOCITyKIUBAHHS;

') KOMIIBIOTEpHAs MOZEIH TNIAHUPOBAHHS ITEpCOHAIA.

15. B conepxanue NOHATHA «KAJAPOBasi MOJUTHKA OPraHU3ALKW» HE BXOAMT. ..
E. BrIpaboTka meseii 1 3a1a4, HaIIpaBJIEHHBIX HAa COXpaHEHHE, YKPEIUICHNE 1 pa3BUTHE KaIpOBOTO MMOTEHIINAIA.
F. renepanbpHOE HampaBlieHHE KaJpOBOW PabOTHI, COBOKYITHOCTh MPHHIIUIIOB, METOAOB, (opM paboThl ¢



NEPCOHAJIOM.
G. CO31aHHC KBaJ'II/I(I)I/ILII/IPOBaHHOI‘O 1 BBICOKOIIPOM3BOAUTECIILHOI'O CINIOYCHHOT'O KOJIJICKTHBA.
H. rocyaapCTBCHHAA KaJipoBasd MMOJIMTHUKA B obactu TPYAOBOI'O KOJUICKTHUBA.

16. IlepBoo4epeaHbIe MephI AJIsl OPraHU3ALUN HAXOASLIEICS B CHTYalluH CIIaja:
D. skcTeHCHBHEIN METO B KaapoBoii padoTe.

E. onTtuMmu3zanus kagpoBOoro cocTasa.

F. npuBneueHure HOBBIX COTPYIHUKOB B OPTaHU3ALUIO.

17. N3y4eHue KagpoBoii NOJIMTHKHU NPEANPUATHIH-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3pabOTKy HOBBIX BHIOB MPOAYKIIHH;

. Ha OIpEeJIEICHUE CTPATETUYECKOTO KypCa Pa3BUTHs IIPEAIPUATHS;

. Ha CcO3/1aHHE JOIOIHUTEIbHBIX Pa00UUX MECT;
Ha nepenpouiInpoBaHue A TENTLHOCTH MPEANPHSTHS;
Ha pa3paboTKy 3PPeKTUBHON KaZAPOBOW NOIUTUKH CBOETO MPEIANPHITHUSI.

ST mo™

18. KagpoBoe niiaHupoBaHue onpeessier:
Ba)KHEHILIME, JOITOCPOYHBIE LIEIH IO HA0OPY MEepPCOHaja U €0 UCTIONb30BaHHIO;
g) TeTN ¥ MepONpHusATHs B cepe TepcoHana;
h) crparermueckue nenu u BaxHeHIINe CPeACTBA, IO3BOJISIONINE JOCTUYD HX;
1) MOTPeOHOCTH OpraHU3alMH B IEPCOHANE U CIIOCOOBI €€ YAOBIECTBOPECHUS;
j) Hamboiee BaXXHbIE MEPOIIPHUATHSL, 00ECTIEUNBAIOIINE PEaTU3aINI0 TeHepAIbHON CTPaTerny OpraHu3alyy.

19. Kakomy 3j1eMeHTy OM3HeCc-IIaHMPOBAHMS HEMOCPEACTBEHHO MOJYHHEHO MIAHMPOBaHHe MEPCOHANA:
€) MHCCHH KOMIIaHUH;

h) ¢unocodpun xomnanum;

1) TeHepalbHOMY IUTAHUPOBAHUIO;

j) TPOU3BOJICTBEHHOMY IUTAHUPOBAHUIO;

k) mmaHMpOBaHUIO KOPIOPATHBHOM KYJIBTYPBI;

1) ¢uraHCOBOMY MIIAaHMPOBAHHIO?

20. Kakoii U3 cJiexy0mux BHA0B eI TeJIbHOCTH HEIOCPEeACTBEHHO He BXOIMT B TEXHOJIOTHIO KaAPOBOIo
IJIAHHPOBAHMA:

g) aHaju3 BHYTPEHHEH W BHEITHEW Cpebl IpeanpusiTs, coop u o0padoTka nH(OpMAIHH O TIEpCOHANe U
BO3MOXKHOCTSIX OCYILIECTBIICHHUSI OM3HEC-HAMEPEHHS WJIM CTPATErHYecKoi 1em;

h) yrouneHne HamepeHUs M IOCTAHOBKA LIEIH;

1) aHanm3 IefCTBHIA KOHKYPEHTOB;

j) TPOTHO3WPOBAHUE PA3BUTHUSI KOMIIAHWUH U €€ BHEITHEW CPe.Ibl;

k) mocranoBka mpoOneM 1 HaXOKAECHUE MyTEH NX PEeLIeHHUS:

Kpurtepun ¢popMupoBaHns OI¢HOK 110 BBINOJTHEHHIO TECTOBBIX 32JaHUI K IK3aMeHY

- OICHKA «OTJIHUYHO» BBICTABIACTCA 06yqa101ueMyc>1, C€CJIM KOJHUYCCTBO MPABUIIBHBIX OTBETOB HAa BOIIPOCHI COCTABJIACT 100 —

90% ot o6mero 00bpEMa 331aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABIIACTCS O0YYAIONIEMYCs, €CJIM KOJHUYECTBO MPABUIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% ot

ob1ero o6bpEMa 3a1aHHBIX BOTIPOCOB;

- OIICHKAa «YyAOBJIE€TBOPUTEJIBbHO» BBICTABIIACTCA o6yqaromeMyCﬂ, €CJIN KOJHMYCCTBO ITPABUJIBHBIX OTBETOB Ha TECTOBBLIC

Borpockl —75—60 % oT obmero 00bEéMa 3aaHHBIX BOIPOCOB;

- OCHKAa «HEYAOBJIETBOPUTEJIbHO» BBICTABIISICTCS 06yqa}0LueMyc>1, €CJIN KOJIMYECTBO NMPABUJIBHBIX OTBETOB — MCHEC 60%

ot obrmiero 0o0béMa 3aJaHHBIX BOIIPOCOB.
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