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Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)KYTOqHOﬁ aTTCCTallU — OLUCHHUBAHUC IMPOMCKYTOYHBIX M OKOHYATCJIBHBIX PEC3YyJIbTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Ounas ghopma — 3auem c oyenkou 5 cemecmp
3aounasn ¢oopma - 3auem c oyeHnkoul, KOHMpovLHAs paboma 3 Kypc

HepequL KOMHeTeHHHﬁ, (l)Ole/lpyeMl)IX B Ipoiecce 0OCBOCHUA TUCHUIIIMHBI

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH

OI1K-3: CnocobeH caMOCTOATENbHO PElIaTh MPAKTUYECKUE 3a/1a41 C UCTIONIb30BaHHEM HOPMATUBHOW M ITPaBOBOH
0a3bl B chepe cBoeii MpoheCCHOHAIBHOM JISSITEILHOCTH ¢ YYETOM MOCIICIHUX IOCTHKCHUN HAYKU U TEXHUKHU
OI1K-3.3: [IpumensieT HOpMAaTHBHYIO TIPAaBOBYIO 0a3y B chepe ConmaabHO-TIPaBOBBIX OTHOIICHUN U
npogecCHOHAJIBHON IeSITEIbHOCTU

Pe3ynbrarhl 00y4eHusi 0 JMCUHHUIIUHE, COOTHECEHHbIE ¢ IVIAHMPYEeMbIMH
pe3yJbTaTaMHi OCBOCHHS 00pa30BaTe/IbHOM POrPaMMBbI

KOH U HAMUMCHOBAHUC KOMIICTCHIIMH Pe3yJ'ILTaTI>I O6y‘{eHI/I$[ 10 JUCLHHMIIJIMHE OHeHO'-IHI)Ie MaTepualibl
(ounas ¢opma 5
cemecTp, 3a04Hast
dbopma 3 Kypc)
OI1K-3.3: [IpumeHsieT HOpMaTHBHYIO | 3HATh: TectoBsle 3ananus 1-20

npaBoByIO 6a3y B chepe colUanbHO- | - HOPMATHBHO-TIPABOBYIO 6a3y B chepe CoLHaIbHO-
IIPABOBBIX OTHOLICHHIT 1 MPABOBBIX OTHOIICHUH U 00ECTIEUEHHST CHCTEMBI

po(eCCUOHAIBHOM JEATENLHOCTH YIpaBJICHUA MNCPCOHATIOM
VMeTh: 3agaua 1-8
- IPUMEHSTh TEOPETUICCKUE MOTIOKESHUS
HOPMATHUBHBIX aKTOB B c(hepe COlraIbHO-IIPABOBBIX
OTHOIICHHUH ¥ CUCTEMBbI YIIPABJICHUSI IEPCOHATIOM
BianeTs HaBBIKaAMH: Curyanus 1-9
- MPUMEHEHUST HOPM HOPMATHBHBIX aKTOB B chepe
COIUAIbHO-IIPABOBBIX OTHOIIEHHUH U CUCTEMBI
YIIpaBIEHUs NIEPCOHAIIOM

[IpomexyTouHas aTTecTanus (3a4eT ¢ OIICHKO) MPOBOAUTCS B OJTHOM U3 CleAyomuX Gopm:
1) oTBeT Ha OWJIET, COCTOSIINI M3 TEOPETUIECKUX BOITPOCOB M MPAKTUICCKUX 3aIaHUMH;
2) BeimonHenue 3aaanuii B OMOC Caml'YIIC.

2. TunoBblie KOHTPOJIbHBIC 3aJaHUA UJIN UHBbIC MaTEePHUAJIbI 1JIA OLHCHKHA 3HaHHﬁ, yMe}mﬁ,
HAaBbIKOB U (I/IJ'II/[) OonbITa 1€ATC/JILHOCTH, XapPAaKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTH KOMIIeTeHII i

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNs) IJIsl OIeHKH 00pa30BaTeJIbHOIO pe3y/bTaTa
[TpoBepsiemblii 00pa30BaTENbHBII PE3yIbTAT:
Kon n HanmMeHoBaHme OO0pa3oBaTeNnbHBIA PEe3yIbTaT
KOMIICTCHII U
OIIK-3.3: [Ipumensier | 3HaTh:
HOPMATHUBHYIO MPAaBOBYK) 0a3y | - HOPMAaTHBHO-TIPABOBYIO 6azy B cepe COIMaNbHO-IPAaBOBBIX OTHOIICHUH 1 00eCIeueHus
B C(l)epe COHI/IaHBHO-HpaBOBBIX CUCTEMBbI yIIpaBJICHHA IEPCOHAIOM
OTHOLLIEHUI 5
poQeCCUOHATEHOM
JeSITeITbHOCTH
1. IlonsTHE «YyHnpaBJECHHUE NTEPCOHAIOM)> O3HAYACT:
a) ympasJiieHHE padoYNMH;
0) ynpaBiieHHEe JTIObMHU B TIPOIIECCE MPOU3BOJICTBA;




B) YIIpaBJI€HHE POU3BOJICTBOM;
T') YIpaBJIeHHE TIPEIIPHUITHEM.

2. Ieqb10 ynpaBJieHUsl IEPCOHAJIOM ABJISIETCS:

a) TIOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHUSITHS B PHIHOUHBIX YCIOBHSX;

0) JOCTH)KCHHE KayecTBa MePCOHANa, KOTOPOE MOXKET 00eCIIeYNTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTErHYECKOEe Pa3BUTHE
TPEIIPHATHS;

B) obecrieueHue MOTPEOHOCTH MPEANPUATHS B pab0YCH CHIIe.

3.Cucrema ynpasJieHUs IEPCOHATOM — 3TO:

a) CaMOCTOATENbHOE IOIpa3AesieHue, (QyHKIIe KOTOPOTo SBISETCS YIPaBICHHE IEPCOHANIOM;

0) COBOKYITHOCTh METOJIOB ¥ IOKyMEHTOB OPTaHHU3AIMH, OTHOCSAIINXCS K YIIPABICHUIO IEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (QyHKIMH MO YIIPABICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIMSIMH IIOJACHCTEMBbI PA3BUTHS MEPCOHAJIA ABJIAIOTCH (IPU HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTEeTHH YIIPaBICHHs IEPCOHAIIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IICPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUDJAHUPOBAHKE U KOHTPOJIb JEJI0BOM Kapbephl;

I - IJIAaHUPOBAHKE ¥ IPOTHO3MPOBAHKE TIEPCOHAIA;

€ - OpraHu3anus TPyIOBbIX OTHOIICHHUH.

5. IlpuHIUN 00yCJIOBICHHOCTH (DYHKIMI YIIPABJICHUS MEPCOHATIOM LeJISIMHU NIPOM3BOACTBA NOAPAa3yMeBaeT, 4YT0:

a - QYHKIMHU YOpaBJICHUS TIEPCOHATIOM, OPHCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKAr0T (YHKIIUHU, HAIIPABJICHHBIC HA
obecnieueHne (pyHKIMOHMPOBAHHMS TIPOU3BO/ICTBA;

0 - GyHKIUM yIIpaBIEeHHs IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHU C LEISIMU
MIPOU3BOJICTBA,

B - HEOOX0AMMa MHOTOBAapHAHTHasI TPOpadOTKa MPEIOKECHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABICHHS IEPCOHATIOM U BEIOOP
HanboJee pannoHaIBFHOTO BapHaHTa Il KOHKPETHBIX YCIIOBHH MTPOU3BO/ICTBA.

6. IlpyHIUI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOpaboTKy MPEAIoKeHHH 0 pOPMHUPOBAHHIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BBIOOP Hanbosee
palMoHaAIFHOTO BapHUaHTa AJIsl KOHKPETHBIX YCIOBHM MPOU3BOJICTBA;

6 - yuer Bcex (pakTOpoB, BO3EHCTBYIOIINX HAa CHCTEMY YNPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHHEe (GYHKIMN YIIpaBlIeHUE TEPCOHATIOM (YHKIIMH, HAPaBICHHBIX
Ha obecrieueHne (QyHKIMOHUPOBAHHS IPON3BOJICTBA.

7. K meTrogaM ¢popMHpPOBAHUSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCS (IPHU HEOOXOAMMOCTH YKA3aTh HECKOIbKO):
a - METO/1 aHAJIOTHIA;

0 - METOJT CTPYKTYPHU3AIHH [ICJICH;

B - MOpdotornyecknii aHamms.

8. Kakoii meToa B 00/1aCTH COBEPLIEHCTBOBAHUSA YIIPABJIEHHUS MEPCOHAIOM MOJIY4HJ HauboJib1Iee
paclpocTpaHeHue:

a - METO/JI aHAJIOTHIf;

0 - METO/] TBOPUECKUX COBEILAHHH.

9. BrigesinTe 0OCHOBHBIE TPYNIIBI METO/I0B YIPABJIE€HUS MEPCOHAJIOM B OPraHu3anuy (Mpu Heo0X0IHMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATUBHEIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKNE;

T - COLIMAIBbHO-TICUXO0JIOTHIECKHUE;

Il - CTUMYJIMPOBaHMSL.

10. Kakoii MeTo/ ynpaBjeHHsl IEPCOHAJOM OTJINYAETCH NPSIMbIM XapaKTePOM BO3eCTBUA:
a - aIMUHUCTPaTHUBHBIC;

0 - DKOHOMHYECKHE;

B - COIHUAJIbHO-IICUXOJIOINYE€CKHCE.

11. Kakune MeToabl HMEIOT KOCBEHHBI XapaKTep yNpaBJIeHYeCKOr0 Bo3AelcTBUS (P HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - a/IMUHUCTPATHUBHBIE;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTOZaM ynpaBJieHUs NepcOHAJIOM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, 1OKHOCTHBIX
HHCTPYKIMIi:

a - AAMUHUCTPATUBHBIC,

0 — 9KOHOMHYECKHE.

13. ls1st pacyeTa NOTPEeOHOCTH B MIEPCOHAJIE HCIOJb3YIOT: 1) MeTox TpyaoeMKkocTH (poTorpadust padouero
AHs1); 2) MeTO pacyeTa N0 HOpMaM 00CTy’KMBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) MeTO/I IKCTPATOJISIINN;
5) koMIbIOTEPHAs MOJeJIb IVIAHUPOBAHNS NIEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeTon, npu KOTOPOM NPOMCXOIUT MEPEHOC CYNIeCTBYIOIIeH HA JTAHHBIH MOMEHT B KOMIIAHUM CUTyallMd HA
IUIAHMPYEMBIH Neproj, YYUTHIBAas cieluGUKy PbIHKA, H3MEHeHUs] (UHAHCOBOM CHTYaIlUH ITO:

a) METOJI DKCTIEPTHBIX OIIEHOK;

0) MeTo/1 KCTPATOISIINY;

B) METOJ] pacyeTa 10 HopMaM OOCITyKUBaHHUS;

I') KOMITBIOTEpHAs MOJENb IJIAHUPOBAHMS IIEpCOHAIA.

15. B conep:kaHue MOHSTHUS «KAAPOBas MOJUTHKA OPraHU3ALNKW» HEe BXOIMT...

A. BeIpa0OOTKa 1eTel 1 3a7a4, HallpaBJIEHHBIX Ha COXpaHeHHE, YKPEIUICHNE U pa3BUTHE KaJ[pOBOTO
MTOTEHIHAA.

B. renepanbHOE HampaBiieHUE KaJPOBOH paOOThI, COBOKYITHOCTh MPUHIIAIIOB, METOIOB, (DOpM pabOTHI ¢
TIEPCOHAIOM.

C. co3manne KBATH(PHUITIPOBAHHOTO U BRICOKOIIPOU3BOIUTEIHLHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocyaapcTBeHHas KaapoBas TIOTUTHKA B 00JIACTH TPYAOBOTO KOJUICKTHBA.

16. IlepBooyepeaHble MepPbI AJISl OPraHU3ALUM HAXOASIIEHCA B CUTYallUM CIajaa:
A. DKCTEHCHBHEIN METOJI B KaIpoBOi pabdoTe.

B. ontumwuszanms KaJpoBOTro cOCTaBa.

C. mpuBjeYeHNE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. A3y4eHne kaapoBoOii MOJUTHKH NMPEeANPUATHIH-KOHKYPEHTOB HANPABJIEHHO:
. Ha pa3paboTKy HOBBIX BUJOB MPOIYKIINH;

Ha OIPEJIEIICHUE CTPATETMYECKOr0 Kypca pa3BUTHS IPEAIPUATHS;

Ha CO3JaHMe JOMOTHUTEIBHBIX pabodnx MecT;

. Ha mepenpoQuINpOBaHUe ACATEILHOCTH MPEAIPHUSTHS;

Ha pa3paboTKy 3 PeKTUBHOHN KaIpoBOH MOJIUTHKH CBOETO MPEATIPHATHSL.

Mo Ow R

18. KaanpoBoe niiaHupoBaHue onpeaesier:

a) BaKHEWIIHWE, TOJATOCPOYHBIE 1IN 110 HabOopy MepcoHaja ¥ ero HCHOIb30BaHUIO;

b) menwn u meporpusiTus B chepe mepcoHana;

C) CTpaTernyecKue el U BaKHEHIIHEe CPEICTBA, TIO3BOIISIONINE TOCTHYb UX;

d) moTpeOGHOCTH OpraHu3aIyK B IEPCOHAJIE M CIIOCOOBI €€ YAOBICTBOPCHUS;

¢) HamboJee BayKHbIE MEPOIIPHATHS, 00ECIIEUNBAIONINE PEATH3AIMIO TeHEPAITBHON CTpaTerny OpraHnu3amnum.

19. Kakomy 3;1eMeHTy OM3HeC-INIAHMPOBAHUS HEMOCPEACTBEHHO MOTYMHEHO IJIAHNPOBAHNE MIePCOHAJIA:
a) MHCCHU KOMIIaHHH;

b) dumocodun xommanwm;

C) TeHepalTbHOMY IUTaHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHHUPOBAHUIO;

€) IUIAHUPOBAHHUIO KOPIIOPATHBHON KYyJIBTYPBI;

f) ¢uHaHCOBOMY IITAHMPOBAHUIO?

20. Kakoii u3 cieayoimmux BH/I0B /1eSITeJIbHOCTH HENOCPeICTBEHHO He BXOAUT B TEXHOJIOTMIO KaJPOBOIo
IJIAHUPOBAHUS

a) aHaTu3 BHYTPEHHEH M BHEIIHEW cpebl MPeANnpHuaTus, coop 1 00padoTka HHHOpMALUK O IEPCOHAIE U
BO3MOYHOCTSIX OCYILIECTBIICHUSI OM3HEC-HAMEPEHUS HIIH CTpaTernyeckKoil [en;

b) yrouHeHWe HaMEPEHHS W TOCTAHOBKA IIEIIH;




C) aHanu3 IeicTBUII KOHKYPEHTOB;
d) mporHo3upoBaHHE Pa3BUTHs KOMIIAHUH U €€ BHEITHEW Cpelbl;
€) IMOCTaHOBKA MPOOJIEM U HAXOXKJCHHE ITyTeH X PEIICHHS:

f) mmaHMpoBaHWE MEPOIPUITHH?

2.2 TunoBblie 3aJaHUA 1Jd OCHKH HABBIKOBOI'O 06pa3OBaTeJ'ILHOF0 pe3yjabTarta

OIIK-3.3: [Ipumenser
HOPMATHBHYIO TIPaBOBYIO 0azy
B cepe coruanbHO-TIPaBOBBIX
OTHOILICHUI u
pohecCHOHAIBHOM
JICSITSJIbHOCTH

VYMmers:
- IPUMEHSTh TEOPETUUCCKUE TIOJIOKEHUSI HOPMATHBHBIX aKTOB B chepe COlManbHO-

IIPaBOBBIX OTHOIICHHI U CHCTEMBI YyIrpaBJIC€HUA IIEPCOHATIOM




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue

YYacTHUKH CaMOCTOSITENTFHO BBIOMPAIOT OPTraHM3ALMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS TPAKTHUKH,
MeCTO paboThl WJIM MOJEIUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeNbHOCTH (OTpacieByro
MIPUHAJUICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YVIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHKME ATON OpraHU3alllH IO
CIIEYIOIIIM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE IIPONYKIIUHU WIH YCIIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 0a3e TmiatenbHO COCTaBIIGHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeaeuTe QYHKIUU 110 YIPABICHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbBIC QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIMH, YKE BXOSIIUMU B CHCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cucTeMbl YIIPaBJieHUs MIEPCOHATIOM




Hcxoanbie 1aHHbIC

Cayx0a ynpaBieHHs MEPCOHATIOM MAaIIMHOCTPOMTEIFHOIO 3aBOJAa BKIIIOYAET HECKOJIBKO (YHKIHMOHAJIBHBIX
noacucteM. CpelHECIHCOYHAsT YHUCICHHOCTh paboTHHKOB 3aBoja - 4300 gemoBek. CoctaB (yHKIMHA I KaXIOMH
MOJICKCTEMBI coziepkuTcst B TlonoskeHnn o cinyxOe ynpasieHus nepconanom. [lone3nsiid Gonn padodero BpeMeHn
onHoro pabdotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccuurana rojoBas TpyZoeMKOCTh (QYHKUWH Uil KaKIOH MOJICHCTEMBI CIIY>KOBl YIPAaBJICHUS MEPCOHAIOM
(uen.-):

yIIpaBJi€HHE HaWMOM U yueToM nepconana 11510

yIIpaBJICHUE pa3BUTHEM ITepconana 8230

IJJAaHUPOBaHUE U MapKEeTHUHT nepcoHana 13 600

yIpaBJeHHE MOTHBalMEN noBeaeHus nepconana 10 110

yIpaBieHHe TPYAOBBIMH OTHOIIEHUSIMH 5108

obecrieueHre HOPMaJIbHBIX yclioBHl Tpyaa 6120

yIpaBIeHHE COLUANBHBIM pa3BuTueM 1380

MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070

IHocTanoBka 3agaumn

1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaXK IO MOJICUCTEMBI CITY)KOBI YITPABIICHUS TEPCOHATIOM.

2. CocTaBbTe ONEPOTrPaMMBbI CICAYIOUINX YIPABICHYECKUX IPOLEAYP U ONPENENUTe TPYIOEMKOCTh ONEpaIfii
I10 3TUM NPOLEAYpaM:

* 0TOOp TIEpCOHAJIa;

* YBOJIbHEHHE Pa0OTHHKA;

* [UTAHUPOBaHUE 00yUYECHHUS TIEPCOHATIA;

* IJIJAHUPOBAHNE TIOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
Hcxoanple JaHHBbIE U MOCTAHOBKA 321a4H
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJIICHHOCTb MeHeI[)KepOB 110 HepCOHaJ'Iy UCXoast u3 TPYI[OGMKOCTI/I OCHOBHBIX
paboT, BHITIONHAEMBIX UMH B TeUeHHUE roja. MicxoqHbIe JaHHBIC MPEICTABICHBI B TA0. 1.

Tabauya 1
TPY JOEMKOCTH OITEPALIMH, BBIIIOJHIEMBIX MEHEXKEPOM I10 [IEPCOHAJTY
= S
No g = § = 8 E 5 z | Obbem 3arpaTbl
I /IT Bupa BeINoONHsSIEMBIX ONlepanuil = 2 z § 5 i S | pabor3a BPEMEHH,
g S 2 Q¥ <E Qs rom, 4 yac / rox
= SgES g0
=== &
.=a T
1 |OdopmieHne TOKyMEHTOB IIPH Onun -
npueme Ha paboTy paboumnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB IIPH =" -
YBOJIBHEHHH Pa0d0ovnX 0,6 3600 ?
3  |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIEMY Ha MEHCHIO TI0 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHue oT4eTa 0 YucieHHocTH |OnuH CpemnecncouHast
pabOTHUKOB IO TOJTY W BO3PACTY U oT4eT YHCIIEHHOCTD
pabouux o oOpa3zoBaHUIO paboTHUKOB (BKIIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3anaua 5. Vcxonubie TaHHBIE U TOCTAHOBKA 3aa4U.
Ha ocHOBe WMEHOIIMXCS WCXOMHBIX NaHHBIX HEOOXOAMMO PacCUUTaTh YHUCICHHOCTH MPOM3BOJICTBEHHOTO
MepcoHalia, NCIOJIb3YsI METOA TPYAOEMKOCTH.




IToka3zaTesan Bun pa6otsl A|Bua padotel b
TpymoeMKoCTh U3AENus, 4
n3genue 1 0,8 0,5
n3nenue 2 0,3 0.4
[Tpou3BoACTBEHHAS MPOTpamMMa, IIT.
n3nenue 1 1000 1000
usaemnue 2 1200 1200
Bpewms mi1st u3sMeHeHus octaTtka
HE3aBepIIEHHOI0 IPOM3BOJICTBA, U
n3genne 1 100 150
uzaenue 2 170 120
[ImaHrpyeMBbIi IPOIICHT BBIOJIHEHUS HOPM, % 104 105
[Tone3nsiii HoHA BpeMEHH OTHOTO PabOTHHUKA,
q 432,5 432,5

3axaua 6. Hcxoouvie 0annble U NOCMAHOBKA 3A0aYU.
Ha ocHOBe WMEIOIUXCSA WCXOMHBIX JaHHBIX, MPEJCTABICHHBIX B TaONHUIle, HEOOXOIUMO pPaCCUUTATH
YKMCIEHHOCTh aJMUHUCTPATHBHO-YIIPABIEHYECKOTO TIEPCOHANIA, UCIIONB3YsS MeTo Po3eHKpaHIia.

OpraHn3aIoOHHO-YIIpaBICHICCKIE KonuuectBo neiicTBuit mo Bpewsi, HeoOxoammoe 1is
BHJIBI Pa0bOT BBITIOJTHEHHUIO BUa paboT BBITIOJTHCHUS ACUCTBUSA, U
Pacuer neHexHOU HAJIMYHOCTH 500 1
VY4eT 10X010B-pacxo 0B
MPEANPUATHUS 3000 0,5
Pacuer cBostHOTO (hrHAHCOBOTO
OanmaHca 300 3

T'onoBoit GoHa BpeMeHH OTHOTO COTPYIHUKA (COTIIACHO KOHTPAKTY) - 1920 u;

Koaddumment, yunTeiBaromuii 3aTpaThl BpeMEHH Ha AONOIHUTEIbHbBIE PadoTHL, - 1,3;
Koaddunuent, yauTeIBaromuii 3aTpaTsl BpeMEHH Ha OTIBIX COTPYIHUKOB, - 1,12;
Koaddumment nepecuera sisBOYHOM YUCIEHHOCTH B CIIUCOYHYIO -1, 1.

3agaua 7. Hcxoonwvie oannvle u nocmanoska 3aoayy. Ha 0CHOBE UMEIOIINXCS NCXOAHBIX TaHHBIX HEOOXOINMO
paccymuTaTh YHCIEHHOCTH MEPCOHama o HopMaM oOcmykuBanus. PopMyla Ajsl pacyeTa YHCICHHOCTH NepcoHaa 1
€ro MOCIIeI0BATEILHOCTh NPUBEICHBI B METOJMYECKIX YKA3aHUIX K PEIICHHUIO 3aJaUH.

Bunsr pador mo Bpems KonuuectBo
00CITy>)KUBaHHUIO arperara BBINOJIHCHHS orepanui 3a
oreparuy, 4 CMEHY
3arpyska arperata 0,02 60
Kontpons pabouero nporuecca 0,08 120
Brirpyska arperara 0,03 60

KomnnuectBo arperatos - 8.

PexxuM paboThI arperaToB - IBYXCMCEHHBIH.

KonuuecTBo arperaros, padoTarouux B 1-10 cMeny, - 8.
KonmuecTBo arperaros, paboTaromux Bo 2-10 CMeHy, - 4.
[Tone3nsrit poHa BpeMeHH 0THOTO paOOTHHKA 3a CMEHY - 7 4.
Bpewms Ha nomonHUTENBHBIE ONlepanuy 0 00CTyKHUBaHUIO arperara - 1,4 Jaca.
Koaddumuent nepecuera SBOYHON YHCICHHOCTH B CTUCOYHYIO - 1,15.

3agauya 8 «IINIAHUPOBAHUE INTPUBJIEYEHUS IEPCOHAJIA»

Onucanue cuTyauuu

O}IHI/IM U3 pasacioB  ONCpPaTUBHOI'O IIJIaHa paGOTI)I C TMCPCOHAJIOM OpraHu3alvu SBJIACTCA Pa3aci




«HJ’IaHI/IpOBaHI/IG MNPUBJICUCHHUA TICPCOHAIA». Ananuz ImoKa3aj, 4TO OpraHusanus HC CMOKCT MNOJIHOCTHIO MOKPLITH
HOTpC6HOCTL B IICPCOHAJIC 3a CUCT BHYTPCHHHUX PECYPCOB.

ITocTanoBka 3axaun

OmnpenennTh, 32 CUET KaKMX BHYTPEHHHUX M BHEIIHHX HCTOYHUKOB MPENIOIAaraeTcsl MOKPHITh NOTPEOHOCTh B
IIEPCOHAJIE B IUIAHUPYEMOM TOJy, OTMETUTH IIPEUMYILECTBA U HEAOCTATKA UCTOYHUKOB U OIPEIEIUTh KOHKPETHBIE
MOTPeOHOCTH B MEPCOHAJIE B INIAHOBOM IIEPHOAE AJIsl OpraHU3alMu, II¢ Bbl pad0TaeTe WK IPOXOANTE MPAKTUKY.

MeToanuyeckue yKazaHus

HcTovHUKY MOKPHITHS TOTPEOHOCTH B IEpCOHAJIE TPUBE/ICHBI B Ta0II. 1.

Tabnuya 1
KAKHM OBPA30M MOXET BbIThH ITOKPBITA ITIOTPEBHOCTD
[NokperTre notpedHocTr B | Cucremarnyeckoe HaOmroaeHue 3a | KoHKpeTHBIE MephI 110 [Tpuem Ha paboTy
paboueii cuiie 3a cueT PBIHKOM TpyzAa MIPUBJICYCHUIO paboueit

PabOTHHUKOB TIPEITPUATHS CUJIBI
BricroOoxnenue 3a cuer  |[locTosiHHBIE KOHTAKTHI (He3aBucuMoO |Hamparienue 3asB0k Ha |3yueHue
MIPOU3BOACTBEHHO- OT aKTyaJlbHOW MOTPeOHOCTH) C HEOOXOANMYIO PabOUyI0 [TMCEMEHHBIX
TEXHOJIOTHYECKHUX, roCyJapCTBEHHBIMU OpraHaMu M0 CUIy B 3asIBJICHUM O IPUHATUU
TEXHUYECKUX, TPYY, C Y4eOHBIMU 3aBEACHUSIMU rOoCyJ1apCTBEHHbBIE Ha paboTy u
OpraHU3alOHHO- (mrkostamu, mpodeccuoHaIbHO- OpTaHbl 10 TPYAY U MpEIBAPUTEIIbHBIN
CTPYKTYPHBIX U3BMEHEHUN |TEXHUYECKUMHU YUHUIIUIIAMH, y4eOHbIE 3aBeACHNUS otOop

CpPEIHUMH CIICIIHATHLHBIMHA YICOHBIMHU
3aBEJICHISIMH, By3aMH,
YHHBEPCUTETAMHU )

Ha IPEIIPUITUI
CobecenoBanue npu

npreme Ha paboty

Nzydenune oObsIBICHUI O
ITOMCKE PabOTHI,

BryTpuzaBoackue myOJIMKarus [Ipuem Ha paboTty ¢
MEePEMEILICHNUS C LIETbI0 COOCTBEHHBIX HCIBITATENbHBIM
00MeHa OIBITOM 00BsIBICHUN CPOKOM
HasnaueHue MosoasIx HudopmupoBanue moCpeTHUKOB O ITopxnrouenue

CIICIMaJIMCTOB HA Ooree
BBICOKHEC TOJIKHOCTHU

BaKaHCUAX Ha CBOEM IIPEANIPUATHH CIICIUaIMCTOB I10

KaJIpOBBIM BOTIPOCAM

Bnagers:
- IPUMEHEHHS HOPM HOPMATHBHEIX aKTOB B c(pepe CONMaNbHO-TIPABOBBIX OTHOIICHUH 1
CHUCTEMBI YIPABICHUS IEPCOHATIOM

OIIK-3.3: [Ipumenser
HOPMAaTHBHYIO MPAaBOBYIO 0a3y
B cepe coruanbHO-TIPaBOBBIX
OTHOIIIEHUI u
po¢eCCHOHATEHOM
JIeSITeIIbHOCTH

Curyanus 1. «CocTaBieHue ceTeBoro rpagpuka BHeIpeHUs CHCTEMBbI CTPATETHYeCKOr0 YIpaBJIeHHS
MEepPCOHATIOM)
Onucanue cUTyanuu
Ha kpymHOM MAamIMHOCTPOMTENBHOM TNPEINPHATHH C YHCICHHOCTBHIO pA0OTAIOmMX 3 THIC. YEJIOBEK
(dopMupyeTcs cucTeMa CTPAaTerM4ecKOro YNpaBiIeHHs IEePCOHATOM. BajkHBIM 3TarmoM 3TOro mporecca SBISeTCs
aJianTaiys MpOSKTUPYEMON CUCTeMBI K cucteme yrpasieHus nepconanoM (CYII). Jlns ux nanbosnee 3ppexkTuBHOrO
COBMEILICHHS TPH BHEAPEHWU CHCTEMBI CTpaTermdeckoro ympasieHus nepcoHanoMm (YII) ucmomb3yercs meTon
CETEeBOTO MOJENUPOBAaHMSA, T.€. COCTAaBICHUS CETEeBOro TpaduKka BBINOJIHEHHS W KOHTPOJIS paboT 1o
COBEPIICHCTBOBAHUIO CHUCTEMbI YNPABJICHHS NEPCOHAIOM B YCIOBHSX CTpaTerHMYecKoro ympasieHus. IlepedeHn
OCHOBHBIX paboT, HEOOXOAUMBIX ISl COCTABJICHHUS CETEBOro rpaduka, mpuBeaeH B Tadm. 1.
IlocranoBka 3axa4n
1. PazpaboTaiite cCBOHBIN CETEBOM TpaduK paboT MO COBEPIICHCTBOBAHUIO CHCTEMBI YIIPABIICHUS IIEPCOHATIOM
Ha dTare BHEAPEHUS CUCTEMBI CTpaTeTHIecKoro yrpanieHus nepcoHaiom (CCTVYII).
2. Onpexaenurte NPUMEPHYIO TMTEIBHOCT KaXKAOTO BUAA paboT ceTeBoro rpaduka B 1HiIX (1o0aBbTe rpady 4
B TaOm. 1).
3. Onpepennure OTBETCTBEHHBIX HCHONHUTENCH IO KaXIAOMY BHAY pabOT W3 4YHcla PYKOBOIUTENEH
MPEANPHUITHS K CUCTEMBI YIIPaBJICHUs ITepcoHanoM (100aBeTe rpady 5 B Tadm. 1).
Tabauya 1
I[MTEPEYEHb OCHOBHBIX PABOT, HEOBXOAMMBIX IS COCTABJIEHUA CETEBOI'O TPA®UKA




Howmep Homep nanHoit ConepxaHue TaHHOHN padOTHI
MpeIECTBYIOIIEH paboTHI
paboThI
- 0 IMTpukasz o popmupoBannu CCTVYII
0 1 Ot60p KaHAUAATOB TSI (HOPMUPOBAHUS pabOUe TPYyIIITbI
1 2 [MoaroroBka nepcoHana padovei rpymisl
2 3 ®dopmupoBanue pabouei rpymnisl
3 4 Pazpabotka cuctemsr CCTYII
34 5 AHanu3 TeKyIIero COCTOSIHUA MPEaIPUATUS
5 6 Amnanu3 GyHKIMOHATBHBIX Harpy3ok B CYII
5 7 Amnanus uenenonaradus 8 CYII
5 8 Amnanu3 nadopmanronHoro obecreuerHust CYII
5 9 Amnanu3 npo0JieM CTPYKTYPHBIX MOApa3esIeHHI
5 10 AHanu3 NONUTHUKYU B OTHOIIEHUHU [IEPCOHAa
6,7.8,9, 10 11 ®opmupoBanue neneit agantauuu CYII
4 12 ®dopmupoBanue nmepcorana CCTYII
12 13 ®opmuposanue oprerpykryp CCTYII
13 14 ®dopmupoBanue neneit Bueapenns CCTYII
14 15 Omnpenenenue MociIe0BaTEILHOCTH U TIOCTPOSHUE CETEBBIX I'PapuKOB
BHEZIPCHUS
11,15 16 OrnpezaeneHue B3aMMOCBSI3aHHBIX LIENEH U 3a/1a4
16 17 OdopmiteHre BeTBEH MPOEKTa
17 18 YcTaHOBJICHHUE MTOCIE0BATEIFHOCTH M BPEMEHHBIX ATAIOB MOJTY4YEHUS
pe3yabpTaToB
18 19 CBoaHBIl ceTeBOH rpad)uK BHITOTHEHUS paboT
19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXOA Ha pa3paboTaHHBIC CETEBbIE
rpapuKu

Curtyanus 2. «Bp100op cTpaTerun ynpasJjeHHs epPCOHATIOM»

Onucanue cuTtyauuu

N3 oOmieit TeopuH CTPAaTErHMYECKOro YIPABJICHUS M3BECTHO, YTO CYIIECTBYET HECKOJbKO THIIOB, HIIH

BapUaHTOB, CTPATEruii OpraHu3auy. JTO, B YACTHOCTH, CTPATETHU: MPEeIIPUHIMATENILCTBA, JTUHAMHUUECKOTO POCTA,
MaKCHUMH3alUKM NPHUOBLIN, BBDKMBAHMSA, JMKBHAAUUHU. VI3BECTHO TakXe, YTO CTpaTErvs YHPaBICHHUsS IEPCOHAIOM
o0ycioBiieHa OO0IIeH cTpaTeruell opraHu3alui. BmecTe ¢ TeM crpaTerusl yrnpaBlieHHs EPCOHAIOM HE MOXKET He
OTpaXkaTh CYIECTBEHHBIX OCOOCHHOCTEH peaiu3alui JaHHON (YHKIWH, OOYCIOBICHHBIX OOIIEH, YeloBeUeCcKOH
MpUpoaoil 00beKTa U CyOBEKTa YIIPABICHNUS, U BBITCKAIOIIMX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. TakuX, B 4aCTHOCTH,
KaK KaJpoBas [IOJIUTHKA, I0A00p U HaeM IiepcoHaia, Npo)eCCHOHAIbHAs U COLUAIBHO-IICUX0JIOTHUECKAast ajanTaus
BHOBb MPHUHATHIX PAaOOTHUKOB, OICHKA, CTHMYJIHpPOBaHHE M MOTHBALMs, pa3BUTHE (BKIIOYAromiee OOydeHHE,
npodecCHOHAILHOE W KapbepHOE MNPOJIBMXKEHHE), COLUMalbHOE o0ecleueHHe ¢ 3alluTa pabOTHUKOB,
BBICBOOOXICHHE, TpaBoBoe W WHGOpMaIMoHHOe obecredeHrne (yHKIIMOHUPOBAHUS CHCTEMBI YIIPaBICHUS
MIEPCOHAIIOM.

IlocranoBka 3a1a4n




Pacrionarass OCHOBHBIMH XapaKTEpUCTUKAMH CTPATETMU OpraHM3alliH, clenyeT chopMyIHpoBaTh OCHOBHBIC
3JIEMEHTHl CTpATEeTHM yNpaBieHUs mnepcoHasoM. OnHako o0€ 3TH CTpaTerdd HE SBIAIOTCS 000COOJICHHBIMHU,
ABTOHOMHBIMH B COJI€p)KaTeNbHOM IiaHe. CTpaTerns ynpaBieHHS NMEPCOHATIOM PEaN3yeTcsl CIIy>KOOW yTpaBieHus
MEPCOHAIIOM W JMHEHHBIMH PYKOBOIUTEISIMH KaK OpraHWYHas yacTh oOmiel crpareruu opranuzanuu. Crparerus
OpTaHM3aluy M CTPaTerusl YIpaBiIeHUs MEePCOHAIOM pa3paldaThIBAIOTCS KaK €IMHOE LEJIOe, OITOMY CHELUAIUCThI
CIIy>kObl YIIPaBJICHHUS] IIEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTeruMy OpraHu3aluu. Beap MMEHHO MepcoHaTy
MIPEJICTOUT, BO-TIEPBBIX, pEAIN30BaTh Ty WM UHYIO CTPATETHIO OPTaHU3aIlH 110 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
UCTBITaTh 00OCHOBAHHOCTh U MPOAYKTUBHOCTH M30paHHOW cTpareruu Ha cebe. Mcnonp3ysl omucaHusi Ha3BaHHBIX
CTpaTETUH M COCTAaBHBIX JJIEMEHTOB TEXHOJOTMH YIIPABJICHUS MEPCOHAIIOM, OXapaKTEpU3YyHTE COOTBETCTBYIOIIUE
CTpaTETUH YIIPABICHUSI IEPCOHAIIOM.

Curyanus 3. «Peoprannsanusi KaApoBoii ci1y:k0bI B yCJOBHAX CTPATerH4ecKOro ynpasJjeHHs MepCcoHATIoOM»
Onucanne cuTtyauuu

YucneHHOCTh PaOOTHUKOB KPYITHOTO METAJTyprH4ecKOro KOMOMHATa cocTaBisieT Okoyo 40 ThIC. YeIOBEK.
[Ipeanpustue xapakrepusyercsi yCTOMYUBBIM (PMHAHCOBBIM ITOJIOKECHUEM. BBIyCKaeT NpoAayKIHIO, OJIB3YIOIYIOCs
OO0JIBIIMM CTIPOCOM Y HoTpeduTeneil. Peoprannzamus nesreabHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBHUSIX OTpeboBaa
OpPTraHM3aLMOHHBIX WU3MEHEHHH M B CHCTEME YIPaBJIEHHs, B YACTHOCTH IEPexXo]a K CTPATETHYeCKOMY YIPaBICHHUIO
MIpEePUATHEM.

Ciyx0a ympaBieHHs! TEpCOHAJIOM KOMOWHATa IpeACTaBleHA IUPEKIHEed 10 TIePCOHANy, COCTOsIeH u3 75
paboTHHKOB. CXeMa OpraHU3alMOHHON CTPYKTYpPhI IUPEKLIUH 110 IIEPCOHATY IOKa3aHa Ha puc. 1.

PykoBozmcTBOM KOMOMHATa M IHMPEKIHMEH MO MEpCOHAy ONpenesieHa CTpaTerus YIpaBieHHUs IEPCOHATIOM
OPEANpHUsTUS - TOBBIIICHHE 3((GEKTUBHOCTU peanu3allid M KOHKYPEHTOCHOCOOHOCTH TPYJOBOTO MOTEHIHANIA
HOPEANpHUITUS IIyTeM aKTHUBHU3ALUU HCIIOJIB30BAHMSA HMEIOIUXCA U CO3JAHMS IEPCIEKTUBHBIX BO3MOXKHOCTEH
peanu3anny TPyAOBOTO TOTEHIINAaNa, BHEAPEHUS COBPEMEHHBIX TEXHOJIOTUH yIPABJICHUS IEPCOHAIIOM, OMOJIOKEHUS
TPYAOBOTO KOJUIEKTHBA.

Cayx0a ynpaBieHHUs IEPCOHAJIOM KOMOHMHATa OCYIIECTBIISIET CBOIO JAEATENBHOCTH II0 TPEM OCHOBHBIM
HaIpaBJIeHUAM: o0eclieueHHe IEPCOHAIOM; PeaIn3alys TPYI0BOI0 IOTEHIMAIA; Pa3BUTUE TPYIOBOIO IOTEHIMAIA.
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Puc. 1. Cxema opraHn3alilnoOHHOM CTPYKTYpbl JUPEKIHHU IO IEPCOHATTY

PaccmoTpuM KpaTKO 3TH OCHOBHBIE HAIIPABICHHUS.

Obecneuenue nepconanom

Ananuz mpyoosoco nomenyuana. OUpeneleHUe COCTOSHHSI TPYAOBOTO TMOTEHIHANA TPEANPHUITHS TI0
po(ecCHOHANPHO-KBATA(DUKAIMOHHBIM,  JeMOTpadUvIecKuM, KOJMYECTBEHHBIM H  KOMOWHUPOBAaHHBIM (U3
YKa3aHHBIX) KpuTepusM. MccnenoBaHue CTPyKTYphl 3HAHWH W HaBBIKOB TEPCOHANA, COCTOSHHSI M OCOOCHHOCTEH
B3aUMOCBS3€M 1 KOMMYHHUKALUU.

Ilnanuposanue nepconana. OrpeneneHne TEKYMIErO0 COCTOSHASA W IEPCIEKTHBHON TMOTpeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MepCoHaa.

Habop (mapxemune) nepconana. OcyuiecTBIeHNE aKTUBHOTO BO3JEHCTBUS HA PHIHKH pabovel CHIbl B LEJSX
MOWCKA, TMOATOTOBKM M BepOOBKM KaHIMAATOB C HEOOXOIUMOH IpodeccHOHANbHO-KBATH(DUKAIMOHHOMN
MOJATOTOBKOM.

Omobop. IlpoBeneHme arTecTanii W coOeceqOBaHWM JUIsl ONpPENEICHHS KaHAWIATOB HAa BAaKAaHCHUU C
ONTUMAJIbHBIMU IPO()EeCCHOHATBHO-KBATH(PHUKAMOHHBIMY U IMYHOCTHBIMH XapPaKTEPUCTHKAMHU.




Haem. Odopmnenne ToroBOpHBIX OTHOIIEHUH € TIEPCOHAIIOM M HEOOXOAMMOM YUETHOM TOKYMEHTALIMH.

Adanmayus. BBeneHue B IOJDKHOCTb, O3HAKOMJICHHE C KOPIIOPATHBHOH KyJIbTYPOH, LEHHOCTSIMH H
TPaIUIISIMHA KOJUICKTHUBA.

Pazeumue. TIpodeccnonanbHO-KBATH(PUKAIMOHHOE Pa3BUTHE U ITAHUPOBAHKE Kaphephl MEpCOHANIA.

Buiceoboocoenue. Kommueke Mep 1O NPEKpaLICHUIO JOTOBOPHBIX OTHOIIEHHH ¢ paOOTHHKAaMHU B Pe3yJbTaTe
€CTECTBEHHOI'O BBICBOOOXKICHHS (BBIXOJ HA IEHCHIO, YBOJbHEHHE IO COOCTBEHHOMY XXEJIAHHIO), COKpAILCHHS
NepcoHasa, yBOJIbHEHHs IepcoHana.

Peanuzayus mpyooseozo nomenyuana

Inanuposanue mpyoa. OmpeneneHre KOIWYECTBEHHBIX, KAaueCTBEHHBIX M BPEMEHHBIX IapaMeTpoB
HEOOXOIUMBIX TPY03aTpaT B Ipolecce (PyHKIMOHUPOBAHUS IPEAIIPUATHSL.

Opeanuzayust mpyoa. Pa3zpaboTka n BHeapeHne 3pPpeKTUBHBIX TeXHONIoTui peanuzanuu TI1.

Koopounayus mpyoosotii desmenvrocmu. BHecenue n3MeHeHUH U JONONIHEHHH B TEXHONOTUH peanu3auuu TI1
U JIeATENbHOCTh TIepCOHaja BCJIENCTBHE OTKIOHEHHWH, COBEPIICHCTBOBAHUS, OOECMEYeHUs CHHXPOHHOCTH
(DyHKITMOHUPOBAHUS MIPEAIPUATHS.

Konmpons. OcyiecTBieHne NPOBEPKH COOTBETCTBHUs TeXHOJIOTHM peanusaunu TII TpeGoBaHHSIM yCIOBHIH
XO34HCTBOBAHMS, a TAK)KE PEATU3yEMOCTH STHX TEXHOJIOTHH.

Momusayus. Beispnenue, paszBuTee, (OPMHUPOBaHHE W HCIONB30BAaHHE MOTHUBOB, MOOYXKAAIOMIHUX K
3G PEKTUBHOMY U KQUECTBEHHOMY TPYIy.

Komnencayus. PacueT u BO3MELICHHWE CO CTOPOHBI NPEANPUATHS CPEACTB M Ojar, HEOOXOIUMBIX IS
MOpPaJILHOIO U (PU3UUECKOI0 BOCCTAHOBIICHHUS 3aTpaT Tpy/la IEPCOHAIA.

Aomunucmpuposanue. OCyIECTBICHHE YIPaBICHUYECKUX BO3JCHCTBUA B mpouecce (QyHKIMOHUPOBAHHS
MIPEINPUATHS B COOTBETCTBUU CO CIIOKUBLIEHCS CUTyalUeH.

Oyenka. OnpeneneHue pe3ybTaTUBHOCTH U KauecTBa TPYJOBOH JAEATEIbHOCTH EPCOHAIA.

Pazeumue mpyoosozo nomenyuana

Obecneuenue coyuanvuoli cmaburbHocmuy. AHAU3 COCTOSHHUS COLMAIBHON CpPEebl, OICHKA COIMATBHBIX
MOCJIEACTBUN YNPABJICHUYECKUX pEIICHUH, pa3paboTKa pPEKOMEHIAAUMH W MEpONpPUATHH MO0 MOAACPKaHHIO
CTaOMILHOTO CONMAIBLHOIO KIIMMATa.

Coyuanvroe paszeumue. 1lOBbIIEHHE COIMAIBHOIO CTAaTyca W COLHAJBHOW 3alMIIEHHOCTH IepcoHaia
IPEANPHUITHSL.

Dopmuposanue Kopnopamuenou Kyiomypsi. ONpeleseHne TeKyIIero COCTOSHUS, OCHOBHBIX TEHACHLMH U
JKEJIAeMOT0 COCTOSIHUSI KYJBTYpHOH cpeasl npeanpusaTus. OlLeHKa BIMSHHUA YIPaBICHUECKUX pelIeHUud Hu
MEpONPHUATHH, 3aTparuBaioluX cdepy YyIpaBieHUS EPCOHATIOM, Ha XapaKTEPHUCTUKH KOPIOPATHBHOW KYJBbTYPHI.
Pa3paboTka He0OXO0IUMBIX MEPOTIPUSATHH.

Dopmuposanue umuddica npeonpusamus. AHaIN3 UMHUIDKA IPEIIPUATHI HA Pa3IMYHBIX YPOBHIX COLMAIBHON
Cpeabl, ONpeAeIeHre JKeNaeMoro COCTOSHUS M pa3padoTKa MEPONPHUITUH MO ero JoCTHxkeHUIo. OleHKa BIUSIHUS Ha
MMUK TIPEANpUSATHS YIPaBICHUECKUX PEILICHU.

IlocTanoBka 3agaumn

[Ipenmoxkure  BapuaHThl  CTPYKTYPHO-QYHKIMOHAIBHBIX ~ HM3MEHEHHMH  CIyXObl [0  MEPCOHATY
METaJUTyprU4ecKoro KoMOMHaTa B LENAX peaju3alid YKa3aHHOH BBIIIE CTPATETMH YIPaBICHHUS MEPCOHAIOM U C
YUYETOM BBITIOJHAEMBIX HBIHE 3TOH CI1y>k00i OCHOBHBIX (DyHKLHUH.

Curyanus 4. «Pa3padoTka cTpaTerus ynpapjeHHUs IEPCOHATIOM MeTAIYPru4eckoro KOMOMHATA
Onucanue cuTyauuu

Ha kpymHOM MeTaurypriudeckoM KoMOWHaTe 3aHATO 0Koio 30 ThIC. 4eJIoBeK. B ycnoBHAX cTpaTerndecKoro
yhnpaBicHHsT KOMOMHATOM (OPMHUPYETCS CHUCTEMa CTPAaTETHUECKOr0 YNPAaBJICHHUS IEPCOHANOM, TJIaBHAas 3ajada
KOTOPO# - BBIPaOOTKa BapHAaHTOB CTPATETMU YIPABJICHUS IEPCOHAJIOM Ha HpeAcTosAlHe 5 jeT. XapaKTepUCTHKa
YCIIOBHH JIEATENHHOCTH KOMOWHATAa Ha 3TOT MEPHOJ, a TaKXKe HBIHEITHETO COCTOSHUS €ro TPYAOBOTO MOTEHIHAaa
MIpEICTaBIICHA HIKE.

XapakTepuCTHKA YCJIOBHH AesITeIbHOCTH KOMOMHATA HA ATHJICTHUH Neprog

1. TexHomoruu  OCHOBHOTO  NPOHM3BOACTBA  OCTAaHYTCS  COBMECTHMBIMH C  IPUMEHSIEMBIMHU.
DJeKTpoCcTaeIIaBIIIbHOE TPOU3BOJCTBO OyJIeT KadeCTBEHHO pa3BUBATHCS B pe3yjbTaTeé BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0OBeM TPOW3BOJCTBA B TEYCHHE ONMKAWIINX IATH JIET, HECMOTPS Ha WMMEOIUECs] BO3MOXHOCTH U
BHEJ[pEHNE HOBBIX NMPOM3BOJCTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbicutcs (B koHIe 2015 r.) u OyJeT 3aBUCETh OT SKCHOPTHBIX [TOCTABOK METaa.

3. XKecTkasi KOHKYpEHIIUS Ha PHIHKE YEPHBIX METAJUIOB U MPEBBILICHUE NPEITI0KEHNS HAJl CIPOCOM MPUBERYT
K CHI)KEHHIO MUPOBBIX IIEH.

4. PriHOK pabodeil CHIBI B IEPCICKTHBE Ha ONMKAWIIAE TIATH JIET ITOJIHOCTHIO 00ECIIEYUT TOTPEOHOCTH
MOPEANPHUITUS B OCHOBHBIX KaTETOPHSIX MPOU3BOACTBEHHOTO U YIPABIEHUYECKOro nepcoHana. JleguuuT npeaiokeHus
3aTPOHET CETMEHT PhIHKA CIICLHAIICTOB YIIPaBIEHUECKOT0 3B€Ha B BO3pacTe A0 35 JIeT ¢ ONBITOM paboThl 5-8 neT no
COBPEMEHHBIM CIIEIIHATBHOCTSM.




Tekyiee cocTossHHE TPYAOBOT0 MOTEHIMAJIA

1. Hemorpaduueckas CTpyKTypa epcoHaia: CpeIHUM BO3pacT MPOM3BOICTBEHHOIO IEpCOHAIA MPEBBIIAET 45
JIET, TIepCOHAalIa amnmapaTa yIpaBieHHs] IPOU3BOJACTBOM - 49 JeT, pyKOBOISIIETO MepcoHaia 00IIeKOPIOPATHBHOTO
yHpaBieHus - 37 Jer.

2. B mnpodeccrnoHanbHO-KBATU(HUKALINOHHBIX CTPYKTYpax IPOM3BOACTBEHHOIO IEPCOHAIa 3HAUYUTENCH
MoHomnpogeccuonanu3M  (okono  58%), compoBoXxparomuiicss  ycrapeBaHueM 3HaHui; 70%  mepcoHana
OOIIIEKOPTIOPATUBHOTO YIpaBJICHHUS MOJATrOTOBJICHBI IO TMPOrpaMMaM TOBBIIICHHUS KBadH(PUKAUH JTHOO HMEIOT
0a30ByI0 MOJATOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSM.

3. KopnopatuBHas KynbTypa NpEANpHUATHS HE XapaKTEpU3yeTCs LEJICHAIPaBICHHBIM YIIPABISIEMbIM
pa3sBUTHEM WU IpEACTaBIsIeT cOOOH COBOKYMHOCTh TPaHC(HOPMHUPOBAHHBIX MOJEJIEH IOBEICHUS, CBOWCTBEHHBIX
COLIMANIICTUYECKOMY CHOCOOY X03siicTBOBaHUS (Ha YpOBHE MPOM3BOACTBA), U MOJENEil MOBEICHUS, XapaKTEePHBIX
JUISL KalTUTAIMCTUYECKUX MTPOM3BOACTBEHHBIX OTHOLICHHUH (Ha YPOBHE MPEANPHITHUS).

4. ComMalbHEIN CTaTyC TIepcoHaa MPEINPUITHS XapaKTepHU3yeTcs OIeHKoH B 3 Oamra (1Mo mITubOauTbHON
IKane).

5. YnpaBieHue NEpCOHAIOM B IIEJIOM HaXOJUTCA B CTaJWU COBEPILIEHCTBOBAHUA M BHEJIPEHUS COBPEMEHHBIX
TEXHOJIOTUH ympasieHus: nepcoHanoM. CyIiecTByeT NOTpeOHOCTh B JalbHEHIIEM Pa3BUTHUH CHCTEMbI YIIPABICHUS
[IEPCOHATIOM.

IlocTanoBka 3agaumn

Hcxons m3 mpenmnojaraeMblX YCJIOBHH AEATENBHOCTM KOMOMHATA M HBIHEIIHETO COCTOSIHUSL TPYZOBOTO
MOTEeHNHaNa pa3paboTaiiTe OOLIYI0 CTPATErHi0 YNPaBJICHUS IEPCOHAJIOM 3TOr0 HPEANPHUATHS HA IISITUICTHUN
MepUo/, OTpa3uB B HEW XKeJaeMoe COCTOSHHE TPYJAOBOrO MOTEHIMala 4epe3 5 JIeT MO BCEeM IIATH pasleiam,
XapakTepU3YIOIIUM €ro TeKyllee COCTOSHME: JeMorpaduyeckas U MpoeccHOHANbHO-KBaTH()UKAMOHHAS
CTPYKTYpBI NIEPCOHANA, YPOBEHb KOPIOPATUBHON KyJIBTYpPBI, COLMAIBHBIM CTATYC IEPCOHANA, COCTOSIHHE CHUCTEMBI
YIpaBJICHUS IEPCOHATIOM.

3agaya 5. «Pa3padoTka KBaIN(PUKANHOHHONH XapaKTEePUCTHKHU CIENHATINCTA

Onucanue CUTyalMy U OCTaHOBKA 3aJa41

B CoOepOanke OoTCYTCTBYeT KBaIM(HUKAIMOHHAS XapaKTEPUCTHKA HayaJbHUKA KPEOUTHO-?KOHOMUYECKOTO
oTaena. ITO NPEMIATCTBYET MPAaBUIBLHOMY MOJI00PY KaHIAMIATA HA 3Ty TOJKHOCTb.

HeoOxomumo pa3paboTaTe KBaNM(QHUKAMUOHHYIO XapaKTEPUCTUKY IOJDKHOCTH HadalbHHKAa KpPEAMTHO-
sKOHOMHUYecKoro otaena CoepOanka.

MeTronnueckue yKazaHHUsA

Kpanudukanmonnas xapaktepuctuka paspadaTeiBaercsi Ha ocHOBe [lonoxkenust 06 opranuszauuu, [lonoxenus
0 TOJpa3feieHUH, TAe padoTaeT CIEeUUaTucT, NODKHOCTHOM WHCTPYKUMH W JPYTUX pPErjJaMeHTHPYIOLINX
JOKYMEHTOB.

Kpanu¢ukannonnas xapakTepucTHKa TOJKHA COJAEPKaTh MpaBa U 00S3aHHOCTH CIIEMAINCTa U OTBeYaTh Ha
CIIEAYIOIIME BONPOCHI: JOJDKEH OBITh, JOJDKEH HWMETh, JOJDKEH BIAAETh, NOJDKEH 3HATh, NOJDKEH MMETh SCHOE
IIpeJICTaBJICHUE.

3anauya 6 <IIPUOPUTET»

Hcxoonvie dannvie. OHU TIPEICTABICHBI IEPEYHEM 33124, KOTOPhIC HAMEUYCHBI PYKOBOMTENIEM K HCITOTHEHUIO
Ha Ommkaimii nepuon (Tadi. 6.12).

Tocmanoexa 3a0auu. TpeOyeTcs onpeienuTbh NPUOPUTETHOCTD 3ajay, MOPSAOK MX BBINOJHCHUS W MPUHATH
PEIICHUE 10 ICICTUPOBAHUIO OTACIBHBIX 3a/1a4 JPYTUM UCTIOHUTEIISIM,

Ilerv - TIpUOOpPECTH TPAKTHYECKHE HABBIKH ONPEJACICHUS TMPHOPUTETHOCTH 3aJiad, HAMCUYCHHBIX

PYKOBOJIHUTENEM K MCITOTHEHHUIO, U TIPHHATHS PEMIEHMUI 110 ETETHPOBAHMIO TIOJTHOMOYMIA.
Tabnruya 6.12

No | Ilepeuenp 3a1a4, HAMEUEHHBIX PYKOBOJUTENIEM K UCIIOTHEHUIO Kpurepuit BosmoxHOCTB
/T JIeTIeTHPOBAHIS
CPOYHOCTB|BaXKHOCT
b
1 JlopaboTka TOKIaqHON 3aIMUCKH TI0 Pe3yJIbTaTaM U3YUCHHS Jia na HET

PBIHKA COBITa TOTOBOW MIPOAYKLINU

2 VYyacTue B COBEIIaHUU T10 IKCIIEPTHON OIIEHKE HOBOTO ITPOEKTA Jia na HET
3 Koncynpranus y opucra Ja HET Ja
4 [Tocemienre BEICTABOYHOTO IIEHTPA HET na HET

5 Pabora ¢ Tekyiell KOppeCIoHICHITUEH Ja HET Ja




6 HOZ[FOTOBK& JOKYMCHTOB IJId C1a4Y1 B apXUB HET Ja Ja

7 [lepemavya qOKyMEHTOB B apXHUB HET na na

8 [IpoBenenue coBemanysi o OpraHU3ay PeKIaMHON
KaMIIaHuU HET HET na

9 [ToaroroBka K COBELIaHUIO 1O BOIPOCY YKPEIIEHNUS TPYAOBOM

JMCIMTUTAHBI HET na HET
10 |IIpmem coTpyIHUKOB IO JIMYHBIM BOIIPOCAM Ja Ja HET
11  |M3yyeHue HOPMATHUBHBIX JTOKYMEHTOB HET na HET
12 |Bctpeua c npeacrasutensimu dupmel Hewlett Packard na hit:} HET

13 |IlogrotoBka mpoekTa MpuKasa Mo MpeMUPOBAHUIO
COTPYIHHKOB HET na HET

14 CO6€C€,I[OB&HI/IC C KaHAUAATOM Ha BAKaHTHOC MCCTO BEAYLICTO
OKOHOMHCTa HCT HET Jaa

3agaua 7 «Cokpaiienue KagpoB»
Onucanue 1e10BOi UTPbI

3aBoJ1 pacmoIoKeH B HEOOIBIIOM ropoie. | eHepanbHbI TUPEKTOP U €r0 3aMECTHTENh ITPOBOST COBEIIAHHUE C
JIBYMSI MEHEIKepaMH CIYKObl yNpaBleHUs] MEPCOHATIOM, KOTOpbIe 03a004YeHbI W3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICroIIas 3aBOJOM, HamepeBaeTcs ero Jinbo 3akpeiTh (. 1 ct. 81 TK P®), mubo pe3ko cokpaTHTh YHUCIEHHOCTH
paboraukoB (1. 2 ct. 81 TK P®), 1mG0 OTKpHITH HOBHIN 3aBOJ B ApyroM ropoje. MeHeIKephl 10 YIPaBICHUIO
[IEPCOHAIOM 00ECTIOKOEHBI CYIb00i MECTHBIX KHUTEJEH, Tak KaKk 09€Hb MHOTHE M3 HUX B TaHHBIH MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeIKephl 10 YIPaBJICHHIO MIEPCOHAIIOM U TIOMPOCUIIN O MPOBEACHUH JAHHOTO COBEILAHHS.

Hupopmayus no poram

MenemxepsI 10 YIIpaBISHHUIO IEPCOHAIOM ITOAHUMAIOT CIIEAYIONINE BOIIPOCHL:

1. Bomnbioli MpOUEHT TPYJOCIOCOOHOTO HACEIICHHUsI TopoJia B HACTOsIIIEeE BpeMs padoTaeT Ha 3aBOJIe JAHHOM
KOMIIaHHH.

2. JleficTBUTENBHO I 3Ta KOMITAHUS HaMepeHa 3aKPhITh 3aBOJ] H YBOJIHUTH OOJBIIYIO 9YaCTh pAOOTHUKOB?

3. Ecim sta mHQOpMaIMs COOTBETCTBYET IEHCTBUTEIBHOCTH, TO KAaKHE albTEPHATUBBI 3aKPBHITHUIO 3aBO/A
paccMaTpuBanich komnanueii? Hampumep, mpoBeneHue mepeoOyueHHss paOOTHUKOB 3aBOJa W TOBBINICHHE HX
KBaTN()UKAIINH C TENBIO TIOBBICUTH PEHTA0ETBHOCTD MIPEITPHUATHS.

4. Ecnn KOMITaHHS BCE K€ MPHMET pEIIeHUe 3aKPBITh 3aBOJl U YBOJIUTH COTPYAHHKOB, KaKHe KOMIICHCAITUN
OHH ToJTyyat?

['eHepalbHBINM JUPEKTOP U €r0 3aMECTUTENb MPEAYNPEKACHBI O CyTH BOMPOCOB, HA HUX OHH IMOJTOTOBHIU
CIIEYIOIIINE OTBETHI:

1. Ilo wumeromelicss mOCTOBepHON WH(OpMAIMHU, YHCIO pabOTAIOMUX Ha 3aBOJE COCTaBisieT Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HACEIEeHUs FOpoa.

2. ['eHepanbHBII TUPEKTOP HE MOXKET HU MOATBEPIUTh, HU OMPOBEPTHYTH MH(OPMAIIUIO O 3aKPBITHH 3aBOJIA U
YBOJIbHCHUHA pa6OTHI/IKOB, TaK KaK 3TOT IPOCKT C€IIC TOJIbKO paCCMaTPHUBACTCA U COXPAHICTCA B CTpOI‘Oﬁ TaﬁHe, XOTA
OH JINYHO TIPEJIIONAaraeT, YTo 3aBoJ JeHCTBUTEIBHO CKOPO 3aKpOIOT. [ eHIMPEKTOP HAMEPEH YKIOHUTBCS OT MPSIMOTO
OTBETa U COOOMINTH, YTO WH(pOPMAINEH TI0 JaHHOMY Borpocy He oOianaeT. Ho reHaupexTop coOupaeTcs mpuBeCTH
JUIA TIpUMepa JeWCTBHS KOMIIAHHUHM B JAPYrOM TOpOJE, TN TOXKE HAXOAWTCS ee 3aBoja. KommaHus HemaBHO
peoprann3oBaiia TPOU3BOJACTBO OSTOTO 3aBojJla M IPOBENa JOMOJHUTENBHBIA NpHeM Ha paboty. Kommanwms
paccuuThiBaeT B TeUCHHE cienyommx 12 wMecsueB mpuHaTh eme 250 yenoBek, uTo cocTaBimsier 2,5% OT
TPYAOCIIOCOOHOTO HACENEHHUS TOPO/Ia.

3. Ha Tpetuif BOIIpoC - €IIe OJWH CIIOKHBIN BOIIPOC - MPUACTCS AaTh YKIOHYHBBIA OTBET. IUpeKTOpy ClieayeT
OOBSCHHUTB, YTO KOMIAHHUS MMEET MPOTrpaMMy IMOBBINICHUS KBAIU(UKALUU I BCeX PaOOTHUKOB 3aBOja, KOTOpas
HEJaBHO ObUIa BHEApeHa. JTa MporpaMma HalleliecHA Ha YBEJIMYCHHE BO3MOXKHOCTEH BBIOOpa pa0OThI s
COTPYAHHKOB U IMOBBIMICHHA CTECIICHU UX YIOBJICTBOPEHHOCTHU OT pa60TBI.

4. Tlo IMOBOJY KOMIICHCAINU OIIATb-TaKW I'CHIAUPEKTOP HE MOXKET OaTb HpHMOﬁ OTBC€T, TaK KaK 4YTO IIO
CYIIECTBYIOIIIEMY Ha 3aBO/IE MOPSJIKY BCE BOIPOCHI OTHOCHUTENBHO JICHEKHBIX BHIILIAT U KOMIICHCAIIUH 00CYXKIat0TCs
oTHeNnbHO. Bece momoOHBIE OOCYXJEeHHS BCETAa NPOXOAWIH B KOHCTPYKTUBHOW OOCTaHOBKE W JIOCTHTHYTHIC
COTJIAIIEHHS yIOBIIETBOPSUIH 00€ CTOPOHBHI.

IlocTanoBKka 3agaun




HpOHJ’IJ’IIOCTpHpOBaTL HCKOTOPLBIC ACIICKTBI NPOTrpaMMBbl MPECATNIPUATHSA IO COKPALICHUIO KaApOB, ONPCACIUTDH
3aavy MCHC/PKCPOB I10 YIIPABJICHUIO IIEPCOHAIOM B TaKOH CUTyalluu.

3anaua 8 «Ilopa oTrcTaBKN»

Onucanue cuTyauuu
MeHemxep-pyKOBOAUTENh BCTYIHI B IEPBYIO a3y ciayke0HOro myTH B 25 net. [IpeeMHUK JOIKeH CMEHUTH
€ro B KOHIIE BOCBMOH (pa3bl c1ykeOHOTO MyTH.
IlocTanoBKa 3agaun
B kaxom Bo3pacte OyayT HaXOAMTHCS MEHEIKEP U €ro IPEEMHHUK B MOMEHT YXOZa B OTCTaBKy MeHemxepa? B
KaKOM BO3pacTe IPEEMHUK JOCTUIHET IOPhl TOTOBHOCTH, €CJIM OH CMEHUT MEHEDKEpa B KOHIIE IecTol (a3bl?

3agaua 9 «Onpenesienne COOTBETCTBUS MPOrpaMMbl padoT MPH BHICBOOOKAEHUH MEPCOHAIA MPUYHMHAM
YBOJIbHEHUS»

Hcxoonvie Oamnvie u nocmarnoska 3adauu. HeoOXOAuMO yCTaHOBUTH, KaKkWe MEPOTPHUATHS W3 0OIIei
MPOTpaMMBbI PabOT TIPH BHICBOOOXKICHUH TIEPCOHANIA CIIeyET MPUMEHTh K COTPYAHUKAM OpPTraHU3allui, UMes B BUIY
KOHKpPETHbIE TPUYMHBI WX YBOJbHEHUs. [IpyM 3TOM YacTHBIM peElICHHEM MOXET OBITh BBIBOA O TOM, YTO IIO
OTHOUICHHUIO K TOMY WIH HHOMY COTPYIJHHMKY B CHIIy ONpEIEeJICHHON NMPUYMHBI YBOJBHEHHS HE CIEAYET NPUMEHATh
porpaMMy padoT MPH BEICBOOOKACHUH MEPCOHAIIA.

Pemrenne 3amaum OCHOBBIBaeTCS Ha COJEPXKAHWU TPOTPaMMBI pabOT MPH BBHICBOOOXKICHHH MepcoHAla U
COIIOCTABJICHUHU 3TOW MPOTPaMMbl C IPUYUHAMH YBOJIBHEHUH, HUMEIOIUX 3aKOHOJATEIbHOE 3aKpEIICHHE.

Ha npenBaputensHOM 3Tale y4acTHUKAM pEIlEHHs 3aJaud clielyeT cOpMyJIHUpOBAaTh COCTaB MEPONPHUITUH,
MPOBOJMMBIX aJIMHHUCTpPAIlMEH OpraHu3aliHd MNP BBICBOOOXKAEHHM TiepcoHana. VIcXonHble AaHHBIE 3a1auu:
uznoxenue crareil TpynoBoro koaekca P®, nmeromux oTHOIIEHHE K YBOJbHEHUIO paOOTHUKOB U3 OpraHu3aliii, a
TaKKe YKa3aHHs Ha TO, IO KaKOH CTaThe YBOJBHSIETCS TOT WIM MHOW COTPYJHMK YCIOBHOHM opranuzanuu. Coctas u
coJIiepKaHue IPUYNH YBOJbHEHUS U COOTBETCTBYIOIIMX CTATeH MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK PD) MoxeT ObITh 00YCIOBIEHO TAKUMHU IPHYUHAMH,
KakK:

* JTUKBHUJIAIHS TPEANIPUSATHS, COKPAIICHUE YUCICHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYAHUKA 3aHUMAEMOH JJOJKHOCTH WIIH BBITIOJHSAEMOH padore;

* HEHCIIOJHEHNE PaOOTHIUKOM CBOMX CITYKeOHBIX 00513aHHOCTEH 0€3 YBaXKUTEIBHBIX IPUYKH;

* [IPOTYJI, B TOM YHUCJIE OTCYTCTBHE Ha paboTte OoJiee Tpex 4acoB B TeUEHHE paboyvero JHs;

* HesIBKa Ha paboTy BeiencTBHE O0JIE3HH B TeueHHE OoJiee YEThIPEX MECSIICB MOAPS;

* BOCCTAHOBJICHUE Ha paboTe COTPYJHHKA, paHee BBIIOJIHSABIIETO ATy pabdoTy;

* [I0SIBJICHNE HA pabOTe B COCTOSIHUU aJIKOTOJIBHOTO MIM HAPKOTUYECKOTO OIbSHEHNS;

* COBEpILCHUE 110 MECTY pabOThl XUIIEHUS TOCYIaPCTBEHHOIO MIIM O0ILIIECTBEHHOTO UMYIIIECTBA;

* OZJHOKpaTHOE Tpy00e HapylIeHHEe PYKOBOIUTEIEM OPraHU3alllK UM €0 3aMECTUTENSIMI CBOUX CITY>KEOHBIX
00s13aHHOCTEN;

* coBeplIeHHEe paOOTHUKOM, OOCITY)KUBAIOIIUM JICHE)KHBIC WM TOBApHbIE IICHHOCTH, TaKUX JCHCTBHA,
KOTOpBIE Jal0T OCHOBAHHE JIJIsl YTPAThl JOBEPHUS K HEMY CO CTOPOHBI aJ]MUHUCTPAIUH;

* COBEpILCHNE pAOOTHUKOM, BBIOJIHSAIOLINM BOCITUTATENIbHBIE (PYHKIMH, aMOPAJILHOTO TTOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpeKpalleHHME TPYAOBOTO JOroBopa (KOHTPAaKTa) MEXIY
aJMUHUCTparmei u corpyaHukom (ct. 78 TK PO).

Yeonvnenue no unuyuamuse pabommuxa - pacTopKeHHE TPYJOBOTO JOTOBOpa (KOHTPaKTa) MO IKEJTaHUIO
corpynnauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENbCTBOM IPEAYCMOTPEHO IPaBO PaOOTHUKOB PACTOPTHYTH TPYJAOBOM IIOTOBOp, 3aKJIIOYEHHBIH Ha
HeonpeneneHHbi cpok (cT. 80 TK PD), a Takke B psizie clydaeB MpaBO PACTOP>KEHUS CPOYHOTO TPYAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxka mpy0ogoeo 002060pa (KOHMpakma) - NPEKpaLIEHUe CPOYHOTO TPYIOBOIO
JIOTOBOPA (3aKIIFOUEHHOTO Ha ONPE/IEICHHBINA CPOK WM Ha BPEMS BBIMTOTHEHHS OINpeaesicHHOW paboTsl) (1. 2 cr. 77
TK P®).

JlaHHBIE O NPHUYMHAX YBOJILHEHHS HECKOJBKUX COTPYIHHMKOB OPraHM3allid MOTYT OBITh HpPEACTaBIICHBI B
ciemyromei Tabmurre.

Ne n/n|Corpynuuk|[Ipuunna yBonbeHeHus (ctathst TK PD)

1 [I'-HA n.1 ct. 81
2 |I'-uB m. 7 ct. 81
3 [I'mxkaC m2cr. 77

4 [I'-u [ m 1 cr. 77




5 |I'xaE ct. 80

3. MeToauyeckne MaTepuabl, ONpeesiiolue NPoueAypy 1 KpUTePpUH OLleHMBAHUA C)OPMHPOBAHHOCTH
KOMIIeTeHIMii TPH NPOBeIeHNH MPOMEKYTOUHOM aTTecTalun

Kputepun ¢opMupoBaHus 01IeHOK M0 0TBETaM HA BONPOCHI, BHINOJHEHUIO TeCTOBBIX 3aJaHU

- OLICHKa «OTJWYHO» BBICTABISICTCS OOYYAIOIIEMYCs, €CJIM KOJIHMYECTBO IPABWIBHBIX OTBETOB Ha BOIPOCHI
cocrasiser 100 — 90% ot obmero o6péMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «X0pPOoUI0» BBICTABIACTCA o6yqa}0meMycsl, €CJIM KOJMYECTBO MPAaBUJIbLHBIX OTBETOB HA BOIIPOCHI — 89 —
76% ot o0miero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLIEHKa «yJAOBJIETBOPUTEIbHO» BBICTABISAETCH OOYYArOIIEMYCsl, €CIM KOJIUYECTBO MPABWIBHBIX OTBETOB Ha
TecToBbIe BOMPOCH —75—60 % oT 061mero o0pEMa 3aJaHHBIX BOIIPOCOB;

- OILICHKA «HEYAOBJIETBOPUTEIBLHO» BBICTABIIACTCS O0YYAOLIEMYCsl, €CIIM KOJUYECTBO MPaBUJIBHBIX OTBETOB —
MeHee 60% oT 0b1iero 06bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢gopmMupoBaHus olleHOK MO Pe3yJbTAaTaM BbINOJHEHUS 3aaHMi

«OTIANYHO/32YTEHO0» — CTABUTCS 32 PadOTY, BEIIIOIHEHHYIO IIOJTHOCTHIO 0€3 OIMMOOK U HEJIOYETOB.

«Xopo1o/3a4TeHo» — CTaBUTCS 32 PabOTy, BHIMOJHEHHYIO TIOJIHOCTBIO, HO MPU HAJMYUK B Hel He Oosee OJHOM
Herpy0oii oKy 1 0THOTO HeJo4eTa, He 0oJiee TpeX HEJOUYETOB.

«Y10BJIETBOPHUTEIBHO/324TEHO» — CTABUTCS 32 Pa0OTY, eci 00ydaromuiics MpaBUiIbHO BBIIOIHWI HE MeHee 2/3
Bcel pabOTHI WM JIOMYCTHJI HE Oojiee OXHOW TpyOOW OIMMOKKA W JBYX HEIOYETOB, HE Oojiee OMHOM rpyOoil W omHOM
Herpy0oii omubku, He OoJiee TpeX HerpyObIX OMIMOOK, OHOM HErpyOoi OMMOKY ¥ IBYX HEJIOUYETOB.

«HeynoBieTBopuTebHO/HE 3a4TEHO» — CTaBUTCA 3a PadOTy, €CIU YHCIO OMMOOK M HEIOYETOB IPEBBICHIIO
HOPMY JUTSI OLICHKH «YJIOBJIETBOPHTEIBHOY» I MPABUIILHO BBITOTHEHO MeHee 2/3 Beeil paboThI.

Buowl owubok:

- epybvie owubOKU: He3HAHUEe OCHOBHBIX NOMSAMUU, NPABUNL, HOPM, HE3HAHUEe NPUeMO8 peuleHus: 3a0ay, OwuoKu,
NOKA3bL8AIOWUEe HENPAGUTLHOE NOHUMAHUE YCA08USL RPEOTONCEHHO20 3A0AHUSL.

- He2pyOble OUUOKU: HEMOYHOCU POPMYTUPOBOK, ONpedeleHUll;, HePaAYUOHANbHBI 8bIOOP X00d peuteHusl.

- Heoouembvl: HepAYUOHATIbHbIE NPUEMbl 6bINOAHEHUS. 3A0aHUsl, OMOeNbHble NOZPeUHOCMU 8 QOPMYIUPOsKe
86160008, HEOPEIICHOE GLINOHEHUE 3A0AHUSL.

Bonpochkl K 3a4eTy C OL,eHKOM
no AMUCUMNJIMHE «YnpaBJieHUue NepcoHasIoM»

1. ConepxaHuie MOHATHI «yNpaBiIeHUE IEPCOHATIOM», YTIPaBICHHUE YEIOBEUECKIMH PEeCypcamm»,
«KaJpOBbIA MEHEIKMEHTY.

2. YopaBlieHue nepcoHanoM Kak cuctema. KpaTkas xapakTepucThKa OCHOBHBIX 3JIEMEHTOB CUCTEMBbI
YIPaBJIEHUS IEPCOHATIOM.

3. Teopus ympaBiieHHs1 O POJIM YeJIOBEeKa B Opranu3anuu. Mictopuueckue 3Tamnbl CTAaHOBICHUS (QYHKITHH
YIPaBJIEHUS IEPCOHATIOM.

4. OCHOBHBI€ IIKOJIbI U KOHIEMIHUH YIPABICHUS MEPCOHAIOM: “‘HAYYHOT'O yIpaBJICHUS , ‘“UeIOBEUECKUX
OTHOIIEHUI”, ““UeJIOBEUECKUX PECypCOB”.

5. TocynapcTBeHHas cucTema yIpaBlIeHUsI TPYAOBBIMU pecypcamu.

6. [IpuHIIMIIBI ¥ METO/IBI YIIPABIICHUS [IEPCOHAIIOM.

7. Copepxanue cTaauii pa3pabOTKU U BHEAPEHUS MPOEKTa CUCTEMbI YIIPABIICHUS! OpPraHU3aI|H:
MPEANPOEKTHAS MOJArOTOBKA, IPOCKTUPOBAHUE U BHEPECHHUE.

8. CyOBeKThI yIpaBieHHUs NTepcoHaIoM. Pacnipeienenre 00s13aHHOCTEN MEX Ty TUHEHHBIMHU
PYKOBOJUTEISIMHU U CIICIIUATMCTAMH T10 YIIPABIICHUIO MepcoHanoM. OyHKINU CITyKObI yIIpaBJICHUS
MEPCOHAIIOM.

9. OpranuzanuoHHas CTPYKTypa ynpaBieHus nepcoHaaoMm. DakTopsel, ONmpeaessionme
OpPraHU3alMOHHYIO CTPYKTYPY YIPaBICHUS IEPCOHATIOM.

10. Buapl opraHu3allMOHHBIX CTPYKTYpP YIPaBICHUS IEPCOHATIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX [OAPA3CICHUN CUCTEMBI YIIPaBJICHUs IEpCOHaIoM. MeToanueckoe 1
HOPMaTUBHOE 00€CIIeYeHNE TPOEKTUPOBAHMS OPTaHU3ALMOHHBIX CTPYKTYP YIIPABJICHUS IEPCOHAIIOM.

12. AyTCOpPCHHT B CUCTEME YIIPABJICHUS [IEPCOHATIOM.

13. KagpoBoe obecriedeHre CUCTEMBI YIIPABICHUS TIEPCOHATIOM.



14. Jlenonpon3BOACTBEHHOE 00ECIIEYeHHE CUCTEMBI YITPABIICHHSI IIEPCOHATIOM.

15. UadopmarimonHoe 00eCTICUeHHE CHCTEMBI YIIPABICHHS TIEPCOHATIOM.

16. Texanueckoe o0ecrieueHrne CUCTEMBI YIIPABJICHUS TIEPCOHAIOM.

17.0praau3aniuonHbie GOpMbI TOCTPOCHHS CUCTEM aBTOMATU3UPOBAHHON 00pabOTKH MHGOpMAITIHI
CHUCTEMBI YTIPABJICHHUS IIEPCOHAIIOM OpraHU3aI|u.

18. Coneprxanue nmoHATus «huirocodus yrnpapieHus nepcoHaiom». Bapuantsl Gutocoduun ynpapieHus
nepcoHaIoM. BHemHre u BHYTpeHHHE (DAKTOPBI, BIUSIOMINE HA PUIOCO(HIO YIIPABICHUS IEPCOHAIOM.

19. Crparerus ynpapiieHHs MEPCOHAIIOM KaK OCHOBA KaJpOBOMW MOJIMTUKHU. 3HaUYEHUE Pa3pabOTKH 1
3a/1a4y KaJIpOBOU ITOJIUTHUKHU.

20. DeMeHTHI (COCTaBHBIC YaCTH) KaJAPOBOM MOJIUTUKH. MECTO KaJpOBOH MOJUTHUKH B pa3paboOTKe
YIIPaBICHYECKUX PELLICHUMN.

21. MeTtonnueckre OCHOBBI MMOJATOTOBKH KaIpOBOM MOJMTUKH OpraHU3aIMH.

22. YrpaBieH#ue 1o MelisiM Kak OCHOBA ONIEPAaTUBHOTO TIaHA pa0OThI ¢ IEPCOHATIOM.

23. TexHuKa IIaHUPOBAHUS TOTPEOHOCTH B IIEpCOHANIE, TNIAHUPOBAHUS TPOU3BOJUTENBLHOCTH TPYJa U
JpYrux rnokasaresaei 1o Tpyay.

24. TeopeTnyecKkre OCHOBBI OOPKETUPOBAHUS YIIPaBJICHUS TIepcoHaaoM. busHec—I1aH 1o nmepcoHary
KaK OCHOBA OFOJ[KETHPOBAHHSL.

25. CyurHocTh | 3a7]a4d aHalln3a | OMKUCaHUs paOboTHI (JIOJKHOCTH).

26. IlonsiTue npodeccHoHANBHOTO CTaHIAPTA.

27. CymHOCTh M 3aJa4H ONIpeACIICHUs TpeOOBAaHUHN K KaHAUIaTaM.

28. JlokymeHTanpHOE 0OpMIICHHE OTMCAaHUs PabOThl U TPEOOBAHUN K KaHIUAATAM.

29. llens u 3amaun Habopa nepcoHana. Metosl Habopa repcoHara.

30. Dransl 1 MeTOBI 0TOOpa NepcoHana. Opranuszanus npuema nepconana. CoooeHre MPaBOBBIX
HOPM IIpU IIPUEME.

31. Opranuzanus BEICBOOOXKICHHS ITEPCOHATIA.

32. BeneHnue B TODKHOCTh (OpUEHTAINS): CYITHOCTD, 11€JTb, 3a71a4H, (opMbl. OpraHu3amus yrnpaBIeHUs
npodopHeHTalel TepcoHana.

33. CymHOCTb, [EJIM ¥ 3Talbl aanTaluy nepcoHaia. Buael u copepkanue aganTaluy nepcoHaia B
3aBHCHUMOCTH OT OOBEKTA U MPEIMETa yIPABICHHUS.

34. ®akTopbl, BAUSIONIAE HA CKOPOCTh aJalTALIMOHHBIX MPOIECCOB. Y CIIOBUS YCIIEITHON aJanTalky.

35. Opranu3anmoHHbI MEXaHU3M YIPABIICHUS MMPOIIECCOM aJlanTaluu nepcoHana. CTpyKTypHbIe
AJIEMEHTHI OpraHU3aIuy TPYI0OBOM aJaNTalllu.

36. TexHomorus nporecca ynpasieHus aganranuei. MTapopmanmnonnoe odecneuenue nporecca
YIIPaBIICHUS aJanTaluen.

37. OcobenHocTu afanTanuu pykoBoaurenei. CtpaTerun Hadana paboTsl B HOBOW JOJDKHOCTH

38. CymiHoCTb, 11e1, AIbTEPHATUBEI U ATambl 00y4YeHUs IepcoHaa B opranuzanui. OcCoOeHHOCTH
00y4YeHHS B3POCIBIX.

39. MecTo 00yueHus B CHCTEME yIIpaBJeHus epcoHanoM. Opranu3aimoHHas CTpyKTypa U GyHKIIUN
MOpa3esIeH i 10 00y4eHUIO TTepCcoHaIa.

40. DTanel ¥ MeTOIBI OOYYCHHS TIEpCcOHAaa.

41. CymHOoCTb aTTeCTallM U JEJI0BOM OLIEHKHU IIEpCOHANIA.

42. llenu orieHKH niepcoHana. MecTo OIleHKH B CUCTEME YIPABJICHUS MEPCOHAIOM.

43. OOBEKTHI ¥ CyOBEKTHI I€TIOBOM OLIEHKU MepCOHAA.

44. I'pynmupoBKa, 0TOOp M COJEpKaHKUEe MOKa3aTeei OIEHKU TIepcoHana. MeTo bl OlIeHUBaHUS
IepCcoHaIa.

45. Conepxanue npodecCHOHaTLHON M BHYTPUOPTaHU3AIMOHHON Kaphephl, CITYKEOHOTO MPOABHKCHHUS.

46. ITpyHLMIIBI OpraHu3aluy yIIpaBJIeHUs JeI0BOI Kapbepoil. MHCTpyMeHTapuil yIipaBieHus Je10BOM
Kapbepoil.

47. Dransl 1eI0BOI Kapbepsl, UX COAEPIKAHUE.

48. CymHOCTh CITy»)eOHO-TPOGECCHOHATHHOTO MPOABHKEHUS paOOTHUKA. DTambl CITy>KeOHO-
po(hecCHOHATEHOTO MPOIBUKEHHSL.

49. CymHocTh KaapoBoro pesepna. Llenmn popmupoBaHus kKagpoBoro pe3eppa. ITambl paboThI 1O
(opMHPOBAHUIO KaZPOBOTO pe3epBa.

50. ITnanupoBanue u opranu3ais padboTsl ¢ pe3epBoM KaapoB. KoHTposbs 32 paboTo# C KaapoBbIM
pe3epBOM.

51. CymHOCTh MOTHBAIIMY TIEPCOHATIA.



52. IlepBoHavanbHbIE KOHUEMIIUA MOTHUBALIUH.

53. CymHOCTh COIEPKATEIbHBIX TEOPUIA MOTUBAIIUH.

54. OcoOGeHHOCTH TPOIIeCCyaTbHBIX TEOPH MOTHBAITUH.

55. KoHnenuuu noBbIIEHUS BHYTPEHHEN MOTHUBAIIUH.

56. Poinb ycioBuit Tpy/ia mepcoHaia U ONTUMAIBHOTO PeKUMa paboThl U BHYTPEHHEH MOTHBALIUU
nepcoHana. PopMHUpOBaHUE MTPEAAHHOCTH OPraHU3alMU U CO3HATEIBHOW TUCHUIIIIMHBI TPYAA.

57. TexHOJOTUH OLIEHKU PE3yJIbTAaTOB JIESATEILHOCTH CITY>KOBI yIIPABICHHSI IIEPCOHATIOM U €€
COTPYAHHUKOB.

58. MeTo/1bl OLIEHKH Pe3yJIbTaTOB yIpaBieHus nepcoHaaoM. HampaBiieHus OeHKH: pe3yJbTaTUBHOCTb,
3¢ ()EKTUBHOCTH, TIOJIE3HOCTb.

59. Tlokazarenu pe3yiabTaTUBHOCTH, YQ(PEKTUBHOCTH U MOJIE3HOCTH YIPABIICHHSI IIEPCOHATIOM.

60. DxoHOMHYECKas CYIIHOCTh 3aTpaT Ha MEepCOHaJ. 3aJjayM y4eTa, aHaJIn3a U IUIAHUPOBAHUA 3aTpaT Ha
HIEPCOHAJL.

3apauum K 3a4eTy C OLLEHKOM



3a)1aqa 1. «(I)opanOBalme ueneifl u (l)yHKIIHﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAIOM OPraHU3alluu»

Onucanue

VY4acTHUKH CaMOCTOSITEIbHO BBIOMPAIOT OpPraHU3alMI0, OPHUEHTHPYACh Ha 0a3zy NMPOXOXKICHUS MpPaKTHKH,
MeCTO paboThl WJIM MOJEITUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeTbHOCTH (OTpacieBylo
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY VIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHHME ATON OpraHU3aIiH IO
CIIEYIOIIUM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAMMCHOBAHUE MPOTYKIVH WK YCITYT;

* YPOBEHB CIOKHOCTH BBIITYCKAEMOHN MPOILYKITUH UITH YCIIYT;

* YPOBEHb TEXHUYECKOW OCHAIIEHHOCTH MPOU3BOJICTBA U YIIPABJICHUS;

* cTaAMs Pa3BUTHSI OpraHu3aluy (ISHCTBYIOIIAs MM BHOBb CO3/1aBacMasi);

* HaJM4Yue (PUITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MEPCOHANA;

* HaJIMYUe Pa3HBIX KaTeTOpUH MepcoHaa;

* mpoeccnoHaNbHO-KBATH(PHUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

OopMmynupyercst MuUccHst (OCHOBHAS 11€ITh) OPTaHU3aIUH.

IlocTanoBka 3agaun

Ha ocHoBanuu muccum (Leny) ¢ y4eTOM XapaKTEpPUCTHK OpraHu3aluy (HOpMHUPYIOTCS LIEIH 10 yNPaBICHUIO
MEPCOHAIIOM IyTEeM IIOCTPOSHHS JepeBa LeNed MO0 MOHATUHHOMY (acleKTHOMY) WiH (DaKTOPHOMY NpPHU3HAKY
JEKOMITO3UIINH.

Ha 6a3e TmarenpHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Iieieil onpeaennTe QyHKINN 110 YIIPaBICHUIO
NIEpCOHAJIOM, BBIACIMB CPEAN HUX KaK Y>KC BBIIIOJIHACMBIC, TAK U HOBBIC, CBA3aHHBLIC C PA3BUTUCM OpraHMU3allui U €€
MepcoHaa, co3iaHueM (UINaloB, a TAKKe HOBBIX 00J1acTel AeATEIbHOCTH.

BrusiBneHHble GyHKLINH 110 yIPABICHUIO IEPCOHAIOM 3aKPEIUTE 32 MOAPA3ACICHUSMH, YKE BXOAAINMHU B CUCTEMY
yIpaBlieHHs] IEPCOHATIOM OpPTraHHU3aLUH, JIN0O MPEIIIOKUTE CO3/IaTh HOBBIE TIOJIpa3AeIICHUSI.

3agaya 2 «OnpenesieHne JJOTH4eCKOH MOC/Ie0BaTeIbHOCTH BBINOJHeHUs PyHKIMID)

Hcxoanbie 1aHHbIE

st pereHus 3a1a4u CTyIeHTaM JaeTcs nepedeHb GyHKIUH ciyKObl yIpaBiIeHUs IEPCOHAIOM, IPUYEM 3TOT
NepevyeHb COCTaBICH B CBOOOIHOHM IOCIEAOBATENBHOCTH 0€3 COOMIOACHHS JIOTHYECKOW B3aMMOCBS3H MEXKIY
(hyHKIHASIMHA.

Ilepevenb GyHKIUH cJYKObI yIIPaBJIeHUS MIEPCOHATIOM:

* oOecrieueHre OTPEOHOCTH B IIEPCOHAIIE;

* UCIIOJIB30BAaHUE TIEPCOHAIIA;

* aHAJIN3 MapKETHHTOBOW MH(POPMAIINH;

* pa3paboTKa CUCTEMBI 1IeJIeH YIIPpaBJICHUS IEPCOHATIOM;

* ompejieNieHNe COIePIKaHus TPY/Ia Ha KaXKI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* aJanTanus nepcoHana;

* onpenesieHre QYHKUUI U OPTCTPYKTYPHI CITY>KOBI yIpaBlieHHsT IEPCOHAIOM;

* (opMHpOBaHKE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* IJJAHUPOBAHNE KaY€CTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TIEpCOHATIa;

* ompeesieHre NOTPEeOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBEHHAS COIMAIN3AIINS TIEPCOHAIa;

* MOTUBALIUS TPYJOBOM JESATENHHOCTH;

* yIIpaBJICHUE Kapbepoil mepcoHana;

* BEICBOOOJK/ICHHE TIEPCOHATIA,

* ompeziesieHNe ColepKaHus U Mpoliecca MOTHBALINY;

* JIeJIOBas OLIEHKa TIepcoHaa;

* HCIIONTF30BaHME JEHEKHBIX M HEACHEKHBIX MMOOYINTENBHBIX CHCTEM;

* pa3BUTHE MIEPCOHATIA;

* opranusanus o0y4eHus mepcoHaia.

ITocTanoBka 3agaun

CTyneHTHI JOJDKHBI PACCTABUTH MEPEUNCIIeHHBIE (DYHKITHH B JJOTHYECKOH MOCIIEA0BATEFHOCTH, CTPYIIIIIPOBAB HX B
OTACJIBHBIC ®YHKHHOH3HBHBIC IIOACUCTEMEI.



paboT, BBIMIOIHIEMBIX UMH B TSUCHHUE T0/1a. MICXOIHbIC JaHHBIC TPEICTABIICHBI B Ta0. 1.

3anaga 3. KaapoBoe o0ecnieyeHne cuCTeMbl YIIPaBJIeHUs MIEPCOHATIOM

yIpaBieHHe HaiiMOM U y4eToMm nepcoHana 11510
yIpaBJieHHE pa3BUTHEM NepcoHana 8230

Hcxoanblie 1aHHbIE
Crnyx0a ynpaBieHHs MEPCOHAIOM MAaIIMHOCTPOHUTEILHOIO 3aBOJIAa BKIIOYAET HECKOJIBKO (YHKIIMOHAIBHBIX
noncucteM. CpeHEeCTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 uenoBek. CocTtaB QyHKIMHA AT Ka)XIOH
rocucTeMsl cofepxutcs B [lomoxkennu o ciyx0e ymnpaBneHus: nepcoranoM. [lonesnsiii horn pabodero BpeMeHH
onHoro padotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpEeMEHH, HE YYTEHHBIX B IUIAHOBOU
TpyAoeMKocTH, - 1,15.
Paccuurana rogoBas TpyZOeMKOCTh (QYHKUMH Uil KaKIOH MOJCHCTEMBI CIY>KOBl YIPAaBJICHUS MEPCOHAIOM
(demn.-q):

IJTAHUPOBAaHUE M MAapKETHHT nepcoHana 13 600
yIpaBJeHne MOTHBaIuel nmoseaenus nepconaia 10 110

yIpaBJeHHue TPYAOBBIMU OTHOLIEHUIMH 5108
obecrnieueHre HOpMaJIbHBIX ycIoBHid Tpyaa 6120

yIIpaBJi€HHE COLUaNbHbIM pa3ButueM 1380
MIpaBOBOE OOECTICUCHHE CUCTEMBI yIIpaBieHus rnepconanom 2070
IlocTanoBKa 3agaun

1. PaccunTaiiTe MIaHOBYIO YHUCIEHHOCTD KaXKIOH MOICUCTEMBI CITY>KOBI YITPABIICHHS IEPCOHAIOM.

2. CocTaBbTe OMEpOrpaMMEbl CIEAYIOMUX YIIPABIEHYECKUX MPOIEAYP U OMPEeNInTe TPYIOEMKOCTh OIlepannuii
10 3TUM IIPOLEAYpPaAM:

* 0TOOp TIepCOHAIa;
* yBOJIbHEHHE PaOOTHHKA;
* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIIA;

¢ IJIAHUPOBAHUC HOTpC6HOCTI/I B IIEpCOHAJIC.

3agaua 4

Hcxoanble JaHHbIE U MOCTAHOBKA 3aJa4H

Paccuuraiite HOPMATUBHYIO YUCJIEHHOCTb MCHCKEPOB I10 MNEPCOHATY HUCXOAd U3 TPYHAOCMKOCTU OCHOBHBIX

Tabruya 1
TPYJOEMKOCTbD OITEPALIMIA, BEIIOJIHIEMbIX MEHEJI)KEPOM I10 IIEPCOHAJTY
<
r g
s & ZZEx 5 x| 06 3
No ) g = SESE gz BEM aTpaTsl
W Bua BeINONHSIEMBIX ONlepanuil = 2 ; 2 § 9 S | pabor3a BPEMEHH,
=) 225 g = rom, 4 vac / rox
ol SgEF s
T f = )
_=a s
1 |OdopmieHne TOKYMEHTOB IIPH Onun -
npueMe Ha paboTy pabounx pabounit 0,5 4500 ?
2 |Odopmienue TOKyMEHTOB MIpH -"- -
YBOJIBHEHHH Pad04nX 0,6 3600 ?
3 |OdopmieHne TOKyMEeHTOB pabOTHUKY, |- "' - -
YXOJISIIEMY Ha MEHCHUIO 110 CTapOCTH
WJIM MHBAJIMIHOCTH 2,0 250 ?
4  |CocraBieHue ot4deTa o uncieHHoctn |OauH CpennecnucoyHas
PpabOTHUKOB IO TOJTY W BO3PACTY U oT4er YHCICHHOCTD
pabounx 1mo 0OpazoBaHUIO pabOTHHUKOB (BKITFOYAS
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?




Htoro ?

3apaua 5. Vcxoauele faHHBIE U IOCTAHOBKA 3aa4H.
Ha OCHOBC HMCIOHIMUXCSA HCXOAHBIX MdAaHHBIX HGO6XOHI/IMO paCC‘-II/ITaTI: YHUCJICHHOCTHh HpOI/I3BOJICTBCHHOFO
TIePCOHAJIa, UCIIOIB3YSI METOJT TPYAOEMKOCTH.

IToka3zareau Buja pa6orsi A Bug padorsl b
TpyroeMKOCTb U3eIus, U
n3aenue 1 0,8 0,5
n3nenue 2 0,3 0.4
[TponsBoacTBEHHAs MPOTpaMMa, IIT.
n3nenne 1 1000 1000
usnenue 2 1200 1200

BpCMSI JJIA UBMCHCHHA OCTaTKa

HE3aBCPUICHHOI'O ITPOU3BOJACTBA, Y

nznenue 1 100 150
n3aenue 2 170 120
[InanupyeMbli IPOLIEHT BIMOJIHEHUS HOPM, % 104 105
[Toe3nuslii GoHA BpeMEHH OJTHOTO PabOTHHUKA,

q 432,5 432,5

3agaua 6. cxoouwvie Oannble u NOCMaHO8KA 3A0aUll.
Ha ocHOBe uMEHOIIUXCS HUCXOIHBIX JAHHBIX, MPEACTABICHHBIX B TaOJUIle, HEOOXOIUMO pPACCUUTATh
YUCJICHHOCTh aIMUHUCTPATUBHO-YIIPABJICHUECKOr0 MEePCOHAIIA, MCII0JIb3ys MeTo Po3eHkpaHia.

OpraHu3alOHHO-YIIpaBICHUYECKUE KonnuecTtBO nelicTBUi 110 Bpewmsi, HeoOxoammoe st
BHIIBI paboT BBITIOJTHCHHUIO BHIa paboT BBIIIOJIHEHHS AEHCTBUS, U
Pacuer geHexHOI HATMYHOCTH 500 1

Vder 10X0/10B-pacxo/i0B
MpeNnpUATUS 3000 0,5

Pacyer cBOIHOTO (PMHAHCOBOTO
OanaHca 300 3

l'omoBoii poHA BpeMeHH 0JHOTO COTPYAHMKA (COTIacHO KOHTPaKTy) - 1920 u;

Koaddumment, yanTeiBaromuii 3aTpaTsl BpeMEHN Ha AOHOIHUTENbHBIE PadoTHL, - 1,3;
Koa¢ddumment, yanTeiBaromuii 3aTpaTel BpeMEHH Ha OTIBIX COTPYIHHUKOB, - 1,12;
Koaddumment nmepecuera sBOYHOM YUCICHHOCTH B CIIUCOYHYTO -1,1.

3agaua 7. Hcxoonwvie dannvle u nocmanoska 3aoayu. Ha 0CHOBE HMEIOIINXCS UCXOAHBIX TaHHBIX HEOOXOINMO
paccuymMTaTh YMCICHHOCTh MEPCOHANA MO HOpMaM oOcnykuBaHus. DopMyma Al pacueTa YUCICHHOCTH MEPCOHANA U
€ro MOCJIeIOBATEIbHOCTh MPUBEICHBI B METOJMUSCKUX YKA3aHUAX K PEIICHUIO 3aauu.
Bust padot o Bpewms BoimonHeHus onepaiuu, 4 | KomudecTBo omnepariuii 3a CMeHY
00CITy>)KUBAHHUIO arperara

3arpy3ka arperara 0,02 60
KonTpoins pabouero mpomecca 0,08 120
Brirpyska arperata 0,03 60

KonuuectBo arperatos - 8.

Pexxum paboThI arperaToB - IByXCMEHHBIH.

KonmuectBo arperaros, paboratonux B 1-t0 cMeHy, - 8.
KonmuectBo arperatos, paboTaronux Bo 2-10 CMEHY, - 4.
[Nonesnslit GoH BpeMEHN OAHOTO Pa0OTHHKA 33 CMEHY - 7 4.




Bpems Ha nonodaHUTENBHBIC ONIEpaluy 10 00CIyKMBaHMIO arperara - 1,4 gaca.
Koaddunment nepecuera SBOYHON YHCIEHHOCTH B CTUCOYHYIO - 1,15.

3agaya 8 «IlilanMpoBaHue NMPUBJIeYEHHUS MIEPCOHATIA

Onucanue cuTyanuu

OHHI/IM U3 pas3aciioB OICPATHBHOIO IIJIaHA pa6OTI)I C TMCPCOHAJIOM OpraHu3alvu SBJACTCA Pa3aci
«[lnaHupoBaHue NpUBJICUEHUS NEPCOHANa». AHAIM3 MOKa3aj, YTO OPraHU3aLusl HE CMOXET IOJIHOCThIO IOKPBITh
OTPEeOHOCTH B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

ITocranoBka 3axa4n

OmnpenennTh, 3a CUET KAaKMX BHYTPEHHHX M BHEIIHHX MCTOYHHMKOB MPENIOIaraeTcsl MOKPHITh NOTPEOHOCTh B
NEPCOHAJIC B INIAHUPYEMOM TOay, OTMETHUTD MMPEUMYIIECCTBA U HEAOCTATKN UCTOYHHUKOB M OIPEACIIUTE KOHKPETHBIC
MOTPeOHOCTH B IIEPCOHANIE B TUNIAHOBOM IIEPHO/IE JIJIsl OpraHU3allHH, IJIe BBl pa00TaeTe W IPOXOJIUTE MPAKTUKY.

MeTtoanueckne yKazaHust

VcTouHUKY MOKPBITUS TOTPEOHOCTH B IEpCOHAJIE TPUBECHBI B Ta0I. 1.

Tabruya 1
KAKHM OBPA30OM MOXET BbITH ITOKPBITA ITIOTPEBHOCTD
IToxpriTie notpedHocTu B | Cucrematuyeckoe HabmoaeHue 3a | KoHkpeTHbIe Mephl IO [Tpuem Ha paboty
paOoueii cuie 3a cuer PBIHKOM TpyJa MIPUBJICYCHHUIO paboueit

pabOTHUKOB MPEATIPHUATHS CHJIBI
BricBoboxxnenue 3a cuer  |[loctostHHble KOHTaKTHI (He3aBucuMo |Hampasnenue 3asBok Ha |M3yuenue
IPOU3BO/ICTBEHHO- OT aKTyaJbHOW MOTPeOHOCTH) C HEOOXOMMYI0 pabouyIo |MTUCEMEHHBIX
TEXHOJIOTMYECKHUX, roCy/IapcTBEHHBIMU OpTaHaMH 110 CUITy B 3asBIIEHUH O IPUHATUH
TEXHUYECKHUX, TPYAY, C Y41eOHBIMH 3aBEACHUSIMU roCyJapCTBEHHbIE Ha paboTy u
OpraHU3alMOHHO- (mKomaMu, npohecCHOHANBHO- OpraHsl 10 TPYAY H IpeaBapUTEIbHBIN
CTPYKTYpPHBIX U3MEHEHUH |TeXHWYECKUMHM YUMUIHMIAMH, y4eOHbIe 3aBE/ICHUS oToop

Ha IIPEIIPUITUI

CpCAHMUMU CIICHHUAIbHBIMU y‘Ie6HI)IMI/I
3aBeJICHUSIMH, By3aMH,
YHUBEPCUTETAMH )

Wzyuenune o0baBIeHN O
MOUCKE paboTHL,

CobecenoBaHue npu
nmpueMe Ha paboty

CIELMAINCTOB Ha Oojree
BBICOKHE JOJKHOCTHU

BaKaHCUAX Ha CBOCM IIPCANIPUATHH

CHELHUAIINCTOB 110
KaJIpOBBIM BOIIpOCaM

BuyTtpuzaBojackue My OJIMKaIHs ITpuem Ha paborty C
HEePEMEILCHUS C LENBI0 COOCTBEHHBIX UCTIBITATEIbHBIM
oOMeHa OIBITOM 00BsIBICHHH CPOKOM
Ha3znauenne Mosonbix HNundopmuposanue nocpennukos o |[lonkimrouenue

3agauya 9. «Pa3zpadoTka KBaJIM(PUKAIUOHHON XapaKTEePUCTUKH CIIENHATNCTA»
Omnucanne CUTyallu1 U IIOCTaHOBKa 3a1a4yun

B CoOepbanke oOTCyTCTBYyeT KBaNM(UKALMOHHAS XapaKTEpPUCTHKAa HadaJbHUKA KPEIUTHO-3KOHOMUYECKOTO
oTzena. JTo MPEnsSTCTBYET NPaBIWILHOMY IT0100pYy KaHIHIaTa Ha 9Ty JOJDKHOCTb.

HeoOxomumo pa3pabortarh KBanH(UKAIMOHHYIO XapaKTePUCTUKY JODKHOCTH HAadallbHUKA KPEIUTHO-
sKoHOMHUYeckoro otaena CoepOaHka.

MeToanueckue yKazaHHUsA

KBammdukanmonnas xapakTepucTruka paszpadateiBaercs Ha ocHoBe [lonoxxenns o6 opranuzanuu, [lonoxxenuns o
noJpa3AelicHnH, r1e paboTaeT CIeluanCT, JOJKHOCTHOW HHCTPYKIMU U APYTHX PerJaMEeHTHPYIOMIUX JOKYMEHTOB.

KpanudukanmonHas xapakTepUCTHKa IOJDKHA COIAEpKATh MpaBa M OOS3aHHOCTH CIELUATUCTa U OTBEYaTh Ha
CIIeTyIOINE BOIPOCHL: JIOJDKEH OBITh, JOJDKEH HMETh, JIOJDKEH BIAJeTh, JOJDKEH 3HATh, NODKEH HMMETh SICHOE
npejicTaBJICHHE.

3agaua 10 <IIPUOPUTET»

Hcxoonvie oannvle. OHN PEICTABICHBI TIEPEUYHEM 3aJ71a4, KOTOPHIE HAMEYECHBI PYKOBOIUTEIEM K HUCIIOJTHCHHUIO
Ha Omkaiiimid nepuon (tadu. 1).

Tlocmanoexa 3a0auu. Tpebyercs onpeneNuTh MPUOPUTETHOCTh 33134, TOPSIOK WX BBIOJHEHUS W TPUHSTH
peIIeHue 1o JIeNeTHPOBAHHIO OTACTHHBIX 3319 JPYTUM HCTIOTHUTEISIM.

L]env - mpUOOPECTH MPAKTUUECKUE HABBIKK OIMPEIIEIICHUS TPHOPUTETHOCTH 337124, HAMEUCHHBIX PYKOBOIAUTEIEM
K UCTIOJTHCHUIO, U TIPUHSATHS PEIICHUH M0 JIEIeTIPOBAHHIO TOJIHOMOYHIA,

Tabauya 1



Ne HepequL 3aaa4, HaMCUCHHBIX PYKOBOJUTCIIEM K UCITOJIHCHUIO KpI/ITepl/Iﬁ Bo3MoxHOCTB

n/m JIeJIETUPOBAHUS
CPOYHOCTB|BaYKHOCT
b

1 JopaboTka TOKTaTHON 3aITUCKH 110 Pe3yJIbTaTaM H3yYeHHS

pBIHKA cOBITa TOTOBOM MPOTYKIINH Ja Ja HET
2 VYyacTue B COBEIIaHUU O SKCIIEPTHOM OLIEHKE HOBOTO MPOEKTa na na HET
3 Koncynpramus y ropucta Ja HET Ja
4 [Tocenienrie BEICTABOYHOTO LIEHTPA HET na HET
5 Pabora ¢ Tekyieli KOppecoHICHIUCH za HET za
6 [MoaroroBka JOKyMEHTOB JJIS CIIAYH B apXUB HET na na
7 [Tepenaua JOKYMEHTOB B apXUB HET na na

8 [IpoBenenue coBenianus Mo OpraHU3alluy PEeKIaMHON
KaMIIaHUU HET HET na

9 [TonroroBka Kk COBELIaHMIO IO BOIIPOCY YKPEIIEHNUS TPYAOBOM

JICITUTIIHEL HET na HET
10 |IIpuem cOTpyAHUKOB IO JIUYHBIM BOTIPOCAM hit:} na HET
11 |M3y4eHne HOPMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Berpeua c nmpeacrasutensimu dupmsl Hewlett Packard Ja na HET

13 |IloaroroBka mpoekTa MpuKasa Mo MpeMHpOBaHUIO
COTPYJHHKOB HET na HET

14 |CobGecenoBanne ¢ KaHAUIATOM HAa BAKAHTHOE MECTO BEAYIIETO
HSKOHOMUCTA HET HET na

3agaua 11 «CokpaimeHue KaapoB»
Onucanne

3aBoj1 pacroyioKeH B HEOONIBIIOM Topoe. ['eHepanbHBI JUPEKTOP U €r0 3aMECTUTENb NPOBOAAT COBEIAHHE C
JBYMSI MEHEIDKEpaMHu CIIy>KObl yNpaBlieHHs TEPCOHAJIOM, KOTOpbIE 03a00UeHBI M3BECTHEM O TOM, YTO KOMIIaHUS,
BJIa/IEIONIas 3aBOAOM, HamepeBaeTcs ero Jubo 3akpwTh (M. 1 cr. 81 TK P®), mubo pe3ko COKpaTUTh YHCICHHOCTH
pabotaukoB (. 2 ct. 81 TK P®d), nubo OTKpHITE HOBBIH 3aBOJ B JPYyroM ropoje. MeHemkepbl N0 yIPaBICHHIO
MEPCOHAIOM 00ECIIOKOCHBI CyIb00I MECTHBIX KHTEJIEH, TaK KaK OYeHb MHOTHE M3 HHUX B JaHHBIH MOMEHT paboTaroT
Ha 3aBoze. [1o3ToMy MeHeKephI 110 yNPaBICHHUIO IEPCOHAIOM U MTOTIPOCHIIN O MIPOBEAECHUH JAHHOT'O COBEILIAHMS.

Hnghopmayus no ponam

MeHemKepsbl 10 YIIPaBIeHHUIO IIEPCOHANOM IMOAHUMAIOT CIIEAYIONINE BOIIPOCHL:

1. Bonpmioit mpoueHT TPyAOCHOCOOHOIO HAaceleHHUsl Topojia B HAcTosIee BpeMsl padoTaeT Ha 3aBOJE JaHHOU
KOMITaHHH.

2. JIeHCTBUTENLHO JIM 3Ta KOMIIAHUSI HAMEPEHa 3aKPBITh 3aBOJ U YBOJIHUTH OOJBIIYIO YacTh paOOTHUKOB?

3. Ecnu sTa mHpOpManus COOTBETCTBYET NEHCTBUTEIBHOCTH, TO KaKWe AJBTEPHATHUBBHI 3aKPBITHUIO 3aBOJA
paccmarpuBanuchk komnanuei? Hanpumep, mposeneHue nepeoOydeHHs paOOTHHMKOB 3aBOJA W IOBBIIICHHE HX
KBaJTU(UKAIIUH C TENIBI0 MTOBBICUTH PEHTA0EIBHOCTD MPEAIPHUSATHS.

4. Ecnu koMIaHMs BCE K€ IMPUMET PELIEHHE 3aKPhITh 3aBOJ U YBOJIHUTH COTPYAHHUKOB, KaKMe KOMIIEHCAI[UN OHU
noJryyar?

I'enepanbHBIii TUPEKTOP M €r0 3aMECTHTEIh MPEAYIPEKICHBI O CYTH BOIPOCOB, HA HUX OHHU IMOATOTOBIIIU
CJIEYIOIINE OTBETHI:

1. Ilo wmmeromielicss MOCTOBEpHON HWHQOpPMANHK, YKCIO PadbOTAlOIMMX HAa 3aBOje cocTaBiseTr Bcero 15%
B3POCIJIOTO TPYIOCIIOCOOHOTO HACEJIEHHUS TOPOa.

2. 'eHepasbHBIN TUPEKTOP HE MOXKET HU MOATBEPAMTH, HU OMPOBEPTHYTH HHPOPMALIMIO O 3aKPHITUH 3aBOJA U
YBOJBHEHHH PaOOTHHUKOB, TaK KaK 3TOT MPOEKT €Ille TOJIBKO pacCMaTPUBACTCS U COXPAHSETCS B CTPOTOM TaliHE, XOTA



OH JIMYHO NPENoJIaraeT, 4YTo 3aBOJ JCHCTBUTEIBHO CKOPO 3aKpOIOT. ['eHAUpEeKTOp HaMEpEeH YKIOHUTHCS OT MPSIMOTO
OTBETa W COOOUIUTH, YTO MH(pOPMAIHEN IO TaHHOMY BOIPOCY He oOmamaeT. Ho renaupexTop coOupaeTcsi MpUBECTH
UL TpuMepa JCUCTBUS KOMIAHUM B JAPYrOM TOpOXe, TNEe TOXKE HaxXOMuUTCs ee 3aBoj. Kommanus HemaBHO
peopranuzoBajga MPOU3BOJICTBO OSTOTO 3aBOJla W TMPOBENA JIOMOJHUTEIBHBIM mpueM Ha pabory. Kommanus
paccuMThIBaET B TEUYECHHE CIEAyrIMX 12 MecaueB npuHiaTh emie 250 yenoBek, 4tro coctaBiuser 2,5% ot
TPYAOCITOCOOHOTO HACEIECHHUS TOPOa.

3. Ha Tpetuii Bompoc - emie 0JMH CIOKHBIA BOIIPOC - MPUIETCS NaTh YKIOHYMBBIN OTBET. J(UpekTopy ciemayer
OOBSICHUTH, YTO KOMITAHUS UMEET MPOrpaMMy MOBBINICHUS KBATU(UKAIUU NI BCeX PaOOTHUKOB 3aBOJa, KOTOPAs
HeJaBHO ObLTa BHEIpEeHa. JTa IporpaMMa HalleJeHa Ha YBEJMICHIE BO3MOKHOCTEH BRIOOpA paObOTHI ISl COTPYTHHKOB
Y TIOBBIIIICHUS CTETICHH MX YIOBJICTBOPEHHOCTH OT PaOOTEHI.

4. Tlo moBogy KOMIICHCALlMU OMATH-TAKH TEHAMPEKTOP HE MOXKET JaTh HpPsIMOM OTBET, TaK KaK YTO IO
CYIIECTBYIOIIEMY Ha 3aBOJIC TIOPSIKY BCE BOMPOCH OTHOCUTEIHHO JIEHEKHBIX BBIILIAT M KOMIICHCAIUN 00CYKIAIOTCS
oTnensHO. Bee momoOHBIE O0OCYXKIEHHS BCErma TMPOXOIWIM B KOHCTPYKTHBHOH OOCTaHOBKE U JIOCTHTHYTHIC
COTJIAIICHHS YIOBIIETBOPSUIH 00€ CTOPOHEI.

IHocTanoBKka 3aga4n
IIpomimocTpUpOBaTh HEKOTOPBIE ACIEKTHI IIPOrPAMMBI MPEIAIPUITHS 10 COKPAILECHHUIO KaapoB, OIPEIECIHUTH
3a/1a4¥ MEHEKEPOB 110 YIIPABJICHUIO IIEPCOHATIOM B TAKOW CUTYaIUH.

3anaua 12 «Ilopa oTcTaBKH»

Onucanue cUTyanuu
MeHemKep-pyKOBOIUTENb BCTYIMHII B TIEPBYIO a3y ciayke0HOro mytu B 25 neT. [IpeeMHUK MOJDKEH CMEHHUTH
€ro B KOHIIE BOCbMOI1 (pa3sl CiTy>keOHOTO My TH.
IlocTanoBka 3agaun
B xakom Bo3pacTe OyIyT HaXOAWUTHCS MEHEIKEp W €ro MPeeMHUK B MOMEHT yXO0Jlla B OTCTaBKy MeHemkepa? B
KaKOM BO3pPacTe MPEEMHHUK JOCTUTHET MOPBI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IecTor (a3bl?

3agaua 13 «OnpenesieHue COOTBETCTBUS IPOrpaMMbl padoT NPHU BHICBOOOKIEHUM NIEPCOHAIA IPUUYMHAM
YBOJIbHEHUsD»

Hcxoonvie Oannvie u nocmanosxka 3adayu. HeoOXOTUMO YCTaHOBHUTH, KaKH€ MEPONPHUATHS W3 0OImei
MporpamMMBbl pabOT MPHU BHICBOOOXKIEHUH TIEpCOHANA CIIeAyeT IPUMEHITh K COTPYJHUKAM OpTaHHW3alud, UMes B BUILY
KOHKPETHBIC IPUYUHBI UX YBOJbHEHHS. [Ipr 3TOM 4aCcTHBIM pelieHueM MOXKET OBITh BBIBOJ O TOM, YTO IO OTHOIICHUIO
K TOMY WJIM WHOMY COTPYJHUKY B CHJIY OIPEIEIICHHOW MPUYUHBI YBOJBHEHUS HE CIIEAYeT NMPUMEHSATH MPOTpPaMMy
paboT IpH BEICBOOOXKICHUY MTEPCOHAA.

Pemenne 3amauM OCHOBBIBACTCS Ha COJICPYKAHMM IPOrpaMMbl pabOT MPH BBICBOOOXKICHHUHM IEPCOHANA U
COIIOCTABIICHUH STOW MPOTPaMMBI C IPUYUHAMHE YBOJIbHEHHN, MIMEIOIINX 3aKOHOIATEILHOE 3aKpeIlICHHUE.

Ha mpenBapurenpHOM 3Tarne y4acTHHKaM pPELISHHs 3a/adyd cilexyeT cOpMyIHpOoBaTh COCTaB MEPOTPHUSITHIA,
MPOBOJMMBIX AJMUHUCTPAIIMCH OpraHu3ali IPH BBICBOOOXKICHUM MepcoHana. VICXomHble IaHHBIE 3ajauu:
usnoxeHue crareii TpymoBoro kojxekca PD, uMeroNMX OTHOIICHUE K YBOJBHEHUIO PAaOOTHUKOB U3 OpraHHU3allWii, a
TakKe yKa3aHWs Ha TO, IO KaKOW CTAaThe YBOJBHACTCS TOT WJIM WHOW COTPYIHHUK yCIOBHOM opraHm3anuu. CocTaB u
coJiep)KaHHe MIPUYUH YBOJIbHEHUS H COOTBETCTBYIOIINX CTaTEH MPUBEICHBI HUXKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) MoxeT ObITh 00YCIIOBICHO TAKUMHU MPUYNHAMH,
KaK:

* TUKBUJANNA IPEINPUATHS, COKpAIleHIe YNCIEHHOCTH WM ITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYHNKA 3aHUMAEMOU JTOJPKHOCTH WM BBITIOIHIEMOH padoTe;

* HEHUCIIOJHCHHE PA0OTHUKOM CBOUX CITY)KEOHBIX 00sI3aHHOCTEH 03 YBOXKUTEIHHBIX MPUYNH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBUE Ha paboTe OoJiee TpeX YacoB B TeueHUe paboyvero JHS;

* HesIBKA Ha paboTy BelieACTBUE O0JIE3HU B TEUCHUE 0OJICE YEThIPEX MECSIIEB TIOIPS;

* BOCCTAHOBJICHUE Ha paboTe COTPYJHHKA, paHee BBIOJIHSBIIETO 3Ty padory;

* MOSIBJICHHE Ha pab0Te B COCTOSIHAM ANKOTOJIHHOTO WIIM HAPKOTHYECKOTO ONbSTHEHHS,

* COBEpIIICHHE TI0 MECTY PadOTHI XUIIEHHUS TOCYAaPCTBEHHOTO HITH OOIIECTBEHHOTO HMYIIIECTBA;

* OZIHOKpaTHOE Irpy0oe HapylleHHE PYKOBOAUTENIEM OPraHMU3allid WJIH €ro 3aMECTHUTEISIMU CBOUX CIY)KEOHBIX
00s13aHHOCTEN;

* COBepIIeHrE PaOOTHUKOM, OOCITY>KUBAIOIIMM JICHEXHbBIE WM TOBapHBIE IEHHOCTH, TAKUX JEUCTBUH, KOTOPHIE
JTAIOT OCHOBAHMWE JIJIsl YTPATHI JJOBEPHS K HEMY CO CTOPOHBI aIMUHUCTPAIIHH;

* COBEpIICHHE PAOOTHUKOM, BBITIONHSIOIIMM BOCIIUTATENIbHBIC (DYHKIHH, aMOPATLHOTO MTOCTYIIKA.

Yeonvnenue no coerawenuro cmopor - TpPEKpallleHWE TPYAOBOTO J0roBOpa (KOHTPaKTa) MEXIy
aAMHUHUCTparuei u corpyaaukoM (ct. 78 TK PO).

Yeonvnenue no unuyuamuse pabomuHuka - PacTOPXKEHHE TPYIOBOIO IOTOBopa (KOHTpaKTa) MO JKEITAHUIO



corpyanuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHO/IATENIECTBOM TIPEAYCMOTPEHO MPaBO PaOOTHHUKOB PACTOPTHYTH TPYIOBOW TOTOBOP, 3aKIFOUEHHBIA Ha
HeonpeneneHubit cpok (cT. 80 TK Pd), a Takxke B psane ciiydaeB IPaBO PaCTOPKEHUSI CPOTHOTO TPYAOBOTO JIOTOBOPA
(. 6 ct. 77, c1. 79 TK PD).

Yeonvrenue no ucmeyenuu cpoka mpyoogoeo 002080pa (KoHmpaxkma) - TPEKpamieHHe CPOYHOTO TPYAOBOTO
JIOTOBOPA (3aKITFOYCHHOT'O Ha OIPEIeICHHBIA CPOK MIIM Ha BpEeMs BBIITOTHEHHSI OTNIpeaesieHHoN padoThl) (1. 2 cT. 77 TK
PD).

JlaHHBIE O TpPHYMHAX YBOJBHCHHSI HECKOJBKUX COTPYIHHUKOB OpPraHHM3allMd MOTYT OBITh IPEICTABICHBI B
cienmyromei Tabmurre.

Ne ri/m|Cotpynauk|[Iprmamaa yBonmbHeHHS (cTaThst TK PD)
1 -HA .1 cr. 81
2 [I-uB m. 7 cr. 81
3 |I''xaC m. 2 cr. 77
4 [I'-u [ m 1 cr. 77
5 |I''xaE cT. 80

Kpurepuu popmupoBaHusi OLEHOK 110 324eTy € OLIEHKOM

«OmmmaHO» (5 0amioB) — 00ydYarOIIMICS AEMOHCTPUPYET 3HAHHE BCEX pa3leloB HM3y4acMOW IUCHHUILIMHBL COAEpKAaHUE
0a30BBIX MOHATHI M (YyHAAMEHTaJbHBIX NMPOOJEM; YMEHHE HW3JaraTh NPOTPaMMHBIA Marepuall C JEMOHCTpalueldl KOHKPETHBIX
npumepoB. CBOOOJHOE BIIAJICHHE MaTEpHAIOM JOJDKHO XapaKTepH30BaThbCsl JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM ITyTed
MMPUMEHCHUA TMMOJTYUCHHBIX 3HAHUH B HpaKTquCKOﬁ JACATCIIBHOCTH, YMCHUEM CBA3aTh MAaTCpHall C IPYIruMU OTpaciiasMu 3HAHHUA.

«Xopomo» (4 Oamia) — OOyYAOLIMICA IEMOHCTPUPYET 3HAHUS BCEX DA3MCIOB H3y4acMON MUCHHUIUIMHBL COJACPIKAHHE
0a30BBIX MOHATHH W QyHZaMEHTAIBHBIX IPOOIEeM; MpHOOpen HeoOXOANMMbIE YMEHHSI M HABBIKH, OCBOWJ BOMPOCHI MPAKTHIECKOTO
NPUMEHEHUS IOJMYYEHHBIX 3HAHUH, HE NOIYCTHI (aKTHYECKHX OMMOOK MpPH OTBETE, AOCTATOYHO MOCIENOBATENHHO U JIOTHYHO
M3J1araeT TEOPETHYECKUH MaTepHual, JOMyCcKas JUIIb He3HAUYUTEIbHBIC HAPYIICHHS MOCIIET0BATEILHOCTH H3JIOKEHUSI 1 HEKOTOPBIE
HEeTOYHOCTH. TakuM 00pa3oM aHHas OLIEHKA BBICTABILIETCS 32 PABUIIBHBINA, HO HEJIOCTATOYHO MOJHBIH OTBET.

«Y moBneTBOpUTENLHO» (3 0amma) — o0ydaroIIUiCs JEMOHCTPUPYET 3HAHHUE OCHOBHBIX PAa3JICJIOB MPOTPAMMBI H3Y4aeMOIO
Kypca: ero 0a30BbIX MOHSATHH M (yHAaMEHTaJIbHBIX IpoOieM. OnHAaKO 3HaHME OCHOBHBIX NMPOOJEM Kypca HE IMOJKPEIUISIOTCS
KOHKPETHBIMU NPAKTHUYCCKUMU MNPUMEpaMH, HC IMOJHOCTBIO PAaCKpbITa CYIIHOCTH BOIPOCOB, OTBET HEAOCTATOYHO JIOTUYCH U HE
BCET/Ia I0CIIe0BaTesIeH, TONYIIEHbI OIIMOKHA 1 HETOYHOCTH.

«HeynosnerBopurenpao» (0 6aIoB) — BEICTABIIETCS B TOM ciydae, KOTAa 00ydJaromuiicss TeMOHCTPUPYET (pparMeHTapHBIC
3HAHUS OCHOBHBIX pa3feNioB IPOrpaMMbl HM3y4aeMOro Kypca: ero 0a30BBIX NOHATHH M (yHAaMEHTAIBHBIX Ipobiem. Y
9K3aMEHYeMOTro ciabo BbIpakeHa CIIOCOOHOCTh K CAaMOCTOSITEIBHOMY aHAJIUTHYECKOMY MBIIUICHUIO, MMEIOTCS 3aTPYJHEHHS B
M3JIOKEHHU MaTepualia, OTCYTCTBYIOT HEOOXOJMMbIC YMEHHSI M HABBIKH, JIOMYyLICHBI IpyOble OIMMOKH W HE3HAHWE TEPMUHOJIOTHH,
OTKa3 OTBEYaTh Ha JIOTIOJHHUTEIBHBIE BOIIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO IS TIOJTyYESHUS ITOJI0KUTEIIHHON OLIEHKH.

TecToBblIe 3a1aHKs K 3a4eTy ¢ oneHkoii B JUOC

1. ITonsiTHE «ynmpaBJieHHE TMEPCOHAIOM» 03HAYAET:
a) ympaBieHue pabouumu;

0) ynpaBieHue JII0JIbMU B TIPOIECCE MPOU3BOJICTBA;
B) yIpaBieHUE TPOU3BOJICTBOM;

T) YIIpaBJICHHE TPEIIPHITHEM.

2. llesibio ynpaBJieHHs IEPCOHAJIOM SIBJISIETCH:

a) IIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I NpeANpUATUA B PIHOYHBIX YCJIIOBUSX;

0) MoCTIDKEHHE KayecTBa epCoHaIa, KOTOPOE MOXKET 00ECIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEIIPUATHS;

B) obecrieueHre MOTPEOHOCTH MPEAIPUATHS B paboycii cuire.

3.Cucrema ynpaBJieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOsTENIbHOE NOApa3ielieHne, QyHKIMEeH KOTOPOTO SIBISETCS YIPaBJICHHE TIEPCOHAIIOM;

0) COBOKYITHOCTb METOJIOB M TJOKYMEHTOB OPTaHHU3aI[UH, OTHOCSIINXCS K YIPaBICHUIO TIEPCOHAIIOM;
B) YaCTh CUCTEMbI yIPABICHHUsI, OCYIICCTBIAIONIAs ()YHKIIUH 110 YIPABICHHUIO TICPCOHAIIOM.

4. OcHOBHBIMH ()YHKIMSIMH MOACHCTEMbI PA3BUTHS NMEPCOHAJIA ABJAIOTCS (P HEOOXOAMMOCTH YKA3aTh HECKOJILKO):
a - pa3paboTKa CTpaTeryy YIpaBIeHHs IEPCOHAIIOM;
0 - paboTa ¢ KaZPOBEIM PE3EPBOM;



B - IIEPETIOJITOTOBKA U MOBHIIICHNE KBATH(UKAINK PAOOTHUKOB;
T - IUNJAHUPOBAHUE U KOHTPOJIb AEJIOBOU Kapbephl;

I - IJIJAHUPOBAHUE U IIPOrHO3UPOBAHUE IIEPCOHAIA,

€ - OpraHu3aIys TPyAOBBIX OTHOIICHHIA.

5. IlpyuHOMN 00yC/I0BICHHOCTH (DYHKINI yIIPaBJICHUS NEPCOHAJIOM HeJIMHU NPOU3BOACTBA NOAPa3yMeBaeT, 4YTo:

a - (yHKIMH yIpaBJIeHUs IEPCOHAIOM, OPHEHTHPOBAaHHbIE HAa PAa3BUTHE ITPOM3BOICTBA, ONEPEKarOT (PYHKIMHU, HAlIpaBJICHHBIC HA
obecrnieueHre GpyHKIMOHUPOBAHHS TIPOU3BOJICTBA;

0 - GyHKUIMM yrIpaBiIeHUs IEpCOHAIOM (OPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LIENSIMU IIPOU3BO/ICTBA;
B - HE0OX0/IMMa MHOTOBapHUaHTHast MpopabOoTKa MPEIOKESHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABJICHHsI IEPCOHATIOM U BBIOOD
HanOoJee palroHAIBHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUH IIPOU3BO/ICTBA.

6. IIpuHIMII KOMIIJIEKCHOCTH MO/Apa3yMeBaeT:

a - MHOTOBapHaHTHYIO POPA0OTKY MPEIONKEHUH 10 (OPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHAIIOM U BEIOOp Hanboee
panMoOHAILHOTO BapHaHTa Il KOHKPETHBIX YCIOBUH MPONU3BOJICTBA;

0 - yuer Bcex (akTOpOB, BO3/ICHCTBYIONIMX HAa CUCTEMY YIIPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOICTBA, OllEpEKEHNE QYHKIMH yrpaBieHUe NepcoHaIoM (QyHKLMHA, HapaBIeHHbIX Ha
obecrieueHne GyHKIMOHUPOBAHUS TPOU3BOJICTBA.

7. K meTogam ¢popMHpOBAHMS CHCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METOJT aHAJIOTHH;

0 - METO/ CTPYKTYpHU3aIuy LENeH;

B - MOp(osorndecKknii aHamms.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUSI YIIPABJIEHHUS TEPCOHAJIOM IOJIYYHJI HAUOOJIbIIIEE
pacnpocTpaHeHue:

a - METOJI aHAJIOTHi;

0 - METO/I TBOPUCCKIX COBEIIAHMM.

9. BoiiesinTe 0CHOBHBIE IPYNINBI METO0B YIIPABJIeHHUS MEPCOHATIOM B OPpraHu3anuu (Mpu HeoOX0ANMOCTH YKa3aTh
HECKOJILKO):

a - AIMUHUCTPATUBHBIC,

0 - DKOHOMHUYECKHE;

B - CTATHCTHYECKUE;

T - COLMAIBHO-TICHX0JIOTHYECKHE;

Il - CTUMYJIHPOBAHUSL.

10. Kakoii METOA YIIPABJECHHUA MEPCOHATOM OTIUYACTCHA NMPAMBIM XapaKTEepPOM BO32]eﬁCTBPlﬂ:
a - AIMUHUCTPATUBHBIC,

0 - OKOHOMMYCCKHE,

B - COIUAJIbBHO-TICUXOJIOTHYCCKHUC.

11. Kakue MeTOaABI HMEIOT KOCBEHHBIN XapaKTep yNpaBJIeHYeCKOTo Bo3elicTBHUs (IPU HEOOXOAMMOCTH YKa3aTh
HECKOJILKO):

a - aIMAHACTPATHBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIbLHO-TICUXOJOTHYECKHE.

12. K xakuM MeToaaM ynpasJieHHUsI IepcoHaIoM Bbl oTHeceTe pa3paGoTKy MOJI0KEHMIA, TOKHOCTHBIX
HHCTPYKIHIi:

a - aIMHHUCTPATUBHBIC;

0 — 5KOHOMHYECKHE.

13. [las1 pacueTa noTpeOHOCTH B MePCOHAJE UCOBL3YIOT: 1) MeToa TpyaoemkocTH (dpoTorpadus padGouero aus); 2)
MeTO/I pacyera o HopMaM 00CIY:KMBAHUS; 3) METO/ IKCIEPTHBIX OLIEHOK; 4) METOJ IKCTPANOJISILUHU; 5)
KOMMNBIOTEPHAs MO/IeJIb INIAHUPOBAHUS MEPCOHAA.

a) 1)2)5)

0) Tobko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOMCXOIUT MEPEHOC CYHIeCTBYIONIEH HA JaHHBLIA MOMEHT B KOMIIAHUM CUTYAllMU HA
IUVIAHMPYeMbIii Iepuo/l, yUuThIBas cnenu@uky pbIHKA, u3MeHeHusl GUHAHCOBOM CUTYaIlUH ITO:



a) METOJT IKCTIIEPTHBIX OIICHOK;

0) METOJT 3KCTPATIOJISIIHH;

B) METOJI pacyera 1o HopMaM 00CITy>KUBaHUS;

') KOMIIBIOTEpHAS MOJICIb TNIAHUPOBAHUSI IEPCOHAIA.

15. B conep:kaHue NOHATHS «KAJAPOBasi MOJUTUKA OPTaHU3AIUMN» HEe BXOAUT...

E. BeIpaOoTka 1eseii 1 3a1a4, HAIIPaBJICHHBIX HAa COXPaHEHUE, YKPEIUICHUE U Pa3BUTUE KaIPOBOTO MMOTCHIIMAIA.
F. renepanpHOE HampaBJIeHUE KaIPOBOI paObOThI, COBOKYITHOCTH IMTPHHIIUIIOB, METOJIOB, (hOpM pabOThI C
MIEPCOHAIIOM.

G. cozmanne KBaTM(UITMPOBAHHOTO M BRICOKOITPOMU3BOAUTEIHHOTO CINIOUYEHHOTO KOJIUIEKTHBA.

H. rocynapcTBeHHas kaapoBasi HOJIUTHUKA B 007aCTH TPYAOBOTO KOJUICKTHBA.

16. TlepBoouepeaHbie MephI JJIsl OPraHU3ANUMN HAXOAALIEHCA B CHTYallHH CrIaaa:
D. 3KCTEHCUBHBIN METOJ B KaJIpOBOi padoTe.

E. onTumusanus KaapoBoro cocrasa.

F. npuBieueHne HOBBIX COTPYIHUKOB B OPraHU3AIIUIO.

17. N3y4yenne KapoBoOil MOJUTHKH NMPeANPHATHIH-KOHKYPEHTOB HANPABJIECHHO:
Ha pa3pabOTKy HOBBIX BUJOB IIPOAYKIHH;

. Ha OIpEeJIEeNIEHNE CTPATErHIeCKOT0 Kypca pa3BUTHS IPEAIPUATHS;

. Ha cO3/1aHKe AOMOIHUTEIbHBIX pad0unX MECT;
Ha MepenpoQUIMpPOBaHUE ACATEIbHOCTH MPEIIPUITHS;
Ha pa3paboTky 3P heKTUBHON KaIpOBOH MOJUTHKHA CBOCTO MPEATIPUSTHS.

T am

18. KagpoBoe miiaHupoBaHue onpeesisier:

f) BakHeimKe, TONTOCPOUHBIE LIENH TT0 HAOOPY IEPCOHANA U €T0 UCIIOIB30BaHUIO;

g) LU U MEPONPHUATHUS B chepe IepcoHaa;

h) crpaTerudeckue 1eJId U BaKHEHIIIUE CPEICTBA, MTO3BOJISIOIINE IOCTUYD UX;

1) TOTpeOHOCTH OpPraHU3AINH B TIEPCOHAIIE M CITOCOOHI €€ YAOBICTBOPEHUS;

j) Hambolee BayKHBIE MEPOIPHUATHS, 00ECIIEUNBAOIINE PEATN3AINI0 TeHEPATFHON CTPATETHH OpTaHHM3aIlHH.

19. Kakomy 371eMeHTy OM3Hec-IVIAaHMPOBAHUS HENMOCPEACTBEHHO MOJYMHEHO IUIAHNPOBAHME MIePCOHATIA:
g) MHUCCHUU KOMIIaHUH;

h) ¢unocodpun xommanuu;

1) TreHepaJbHOMY IJIAHUPOBAHUIO;

j) TPOU3BOJICTBEHHOMY IUTAHUPOBAHUIO;

k) MmIaHUpOBAaHUIO KOPIIOPATHBHOM KYJIBTYPHI;

1) ¢duHaHCOBOMY INTAHHPOBAHHIO?

20. Kakoii u3 cjieay0mmux BUI0B AeATeJbHOCTH HEMOCPEICTBEHHO He BXOAUT B TEXHOJIOTHIO KaJAPOBOIo
TJIAHMPOBAHUS:

g) aHanu3 BHYTPEHHEH M BHEITHEW Cpebl MpeanpHusTusi, coop U oopadoTka nHpopManuu o nepcoHasue u
BO3MOXKHOCTSIX OCYILIECTBIICHUS OM3HEC-HAMEPEHUSI WM CTPATErHYecKoil 1emuy;

h) yrounenme HaMepeHUS U TOCTAHOBKA IICIIH;

1) aHamu3 AEHCTBUH KOHKYpPEHTOB;

j) TPOTHO3MPOBAHHUE PA3BUTHUS KOMIIAHUH U €€ BHEIIHEH Cpe.bl;

k) mocranoBka mpo6iieM U HaXO0XAEHUE MyTeH UX peIIeHus:

Kpurepun popmMupoBaHusi OlieHOK 110 BHIIOJHEHHUIO TECTOBBIX 3aJaHUM K 324eTy € OLeHKOI

- OIIEHKA «OTJIMYHO» BBHICTABILSIETCS 00YUaIOIEMyCsl, €CITH KOJIMYECTBO MIPAaBIIIBHBIX OTBETOB HA BOIPOCH! cocTaBiseT 100 —
90% ot obmero 00bEMa 331aHHBIX BOIIPOCOB;

- OIICHKa «XOPOIIO0» BBICTABIIAETCS O0yJarolIeMycs, €CIM KOJIMUECTBO NPABMIIBHBIX OTBETOB Ha Bompochl — 89 — 76% ot
o01ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «Y/OBJIETBOPHUTEJbLHO» BBICTABIIIETCS OOy4aroleMycsl, €CJIM KOJIMYECTBO IPaBHJIbHBIX OTBETOB Ha TECTOBBIE
Bompockl —75—60 % oT obm1ero 00pEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEY/0BJIETBOPUTEIbHO» BBICTABISIETCS 00YUarOLIEMYCsl, €CIIM KOJIMYECTBO MPaBUIIbHBIX OTBETOB — MeHee 60%
ot obmiero o0bpéMa 3aTaHHBIX BOIIPOCOB.

KoHTponbHasa pabora
no aucuuniauvHe «YnpasJieHue nNnepcoHasioMm»



KonTponbHast paboTa mpezacraBisier coOOH OJUH W3 BUAOB CAMOCTOSITEIBHOW paboThl oOywarommxcs. [lo cytm — 3rto
M3JIOKEHNE OTBETOB HA OINpEJCICHHbIE TEOPETUYECKUE BOIPOCHI IO YUeOHON NUCHUIUIMHE, a TAKXKE PEllleHne MPAKTHYECKUX 3a/1ad.
KoHTposbHBIE MTPOBOAATCS VIS TOTO, YTOOBI Pa3BUTh y OOYYArOLIMXCS CIIOCOOHOCTH K aHAJIM3y HAay4yHOH M yueOHOH JNTepaTrypsbl,
yMeHHe 0000maTh, CHCTEMAaTH3UpPOBaTh M OLCHUBATh NPAKTUUSCKUIl W HAYYHBI MarepHal, YKpPeIUIATb HaBBIKH OBJIAJCHUS
HOHATHAMH OIPEeTIeHHOW HayKU U T. 1.

ITpm onieHKe KOHTPOJIEHOH MpenoaBaTeb PYKOBOJICTBYETCS CIECAYIOIUMH KPUTCPHIMHU:

- paboTa OblIa BBITIOJHEHA aBTOPOM CaMOCTOSTENBHO;

- 00yyaroumics moo0pai JOCTATOYHBIN CITUCOK JIUTEPATYPhI, KOTOPHIH HEOOXOANM JIJIsi OCMBICIICHHS TEMbI KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBUTh JIOTMYECKHM OOOCHOBaHHBIM IUIaH, KOTOPBIA COOTBETCTBYET IIOCTaBJICHHBIM 33/1a4aM H
c(hOpMyIMPOBAHHON IICIIH;

- 00y4arOLIMICs TPOaHATU3UPOBAI MaTepHal;

- KOHTpOJIbHasi pa0bOTa OTBEYACT BCEM TPEOOBAHMAM YETKOCTH M3JIOKECHUS M apryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH MU
JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyyaronuicst cymen 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHAs paboTa 0(popMIICHa B COOTBETCTBUH € TPEOOBAHUAMH;

- aBTOP 3aIIMTHJI KOHTPOJIBHYIO 1 YCIIEIIHO OTBETHII Ha BCE BOMIPOCHI ITPENOAaBaTEs.

KonTponbHast paboTa, BBIIOJHEHHass HEOPEXXHO, HE MO CBOEMY BapHaHTY, 0e3 COOJIO/IEHMs NPaBWII, MPEABSIBISEMBIX K €€
odopmiieHnio, Bo3Bpamaercsi 0e3 TPOBEPKH C yKa3zaHWEM MPHYMH, KOTOpPbIE NOBOJATCSA 10 oOyuwaromierocs. B aTom ciyuae
KOHTpPOJIbHAsA pa60Ta BBITIOJIHACTCA ITIOBTOPHO.

BapuaHT KOHTpOIBEHOM PabOTHI BEIIAETCS B COOTBETCTBHH C TTOCTEAHEH (POl 3a9eTKH (CTYICHYECKOTO Oniera).

IIpuMepHasi TeMATHKA KOHTPOJbHBIX PadoT
1. TTocTpoeHue cUCTEMBI aIalTAI[K TIEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. AHamm3 GyHKOMH TOApa3[eNeHnil ymnpaBleHUs YEOBEUYECKHMMH pecypcaMu (HIMANIOB WHOCTPAHHBIX HPENNpPHUSITHH B
Poccun.
. KappoBas monutuka n crpaTerus pa3BUTHs OpraHU3alyy.
. CoBpeMeHHbIE TEXHOJIOTHHU OLICHKH Pa3JIMYHBIX KaTeropuil pabOTHUKOB OpPTraHHU3aIHH.
. O1eHKa 5KOHOMUYECKON M COLMaNbHON 3((EKTUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM OpraHU3alliy.
. OcHOBHBIE HampaBieHUs U (GOPMBI COLMATILHON 3aIIUTHl PAOOTHHUKOB.
. CoBpemeHHbIE ()OPMBI U METO/BI MATEPHAITBHOTO CTUMYJIMPOBAHUS TPYIOBOH AEATEILHOCTH IIEPCOHANA.
. O1eHKa JIeNoBBIX KauyecTB pabOTHHKA MPH 0TOOpe U oAdope KaIpoB.
9. Metoas! U pornieaypa 0T00Opa MPETEHACHTOB Ha BAKAHTHYIO JOJDKHOCTD.
10.YpaBneHne mpomeccoM aanTanuy paboTHUKA B OpTaHU3aIHH.
11.Ynpasnenue kapbepoil mepcoHana OpraHu3aLuy.
12.Ayaut nepcoHana B COBPEMEHHBIX OPraHU3alHsIX.
13.OcHOBHBIE HAaIPaBJICHUS M METObI PA3BUTHS KaIpOBOTO MOTEHIIMANA OPraHU3aI|H.
14.0pranu3zanus BHyTpu(GUPMEHHOTO 00y4eHHs IepCOoHaNa.
15. CoBepiIeHCTBOBAaHNE CUCTEMBI OLIEHKH U aTTECTAlUH PYKOBOISAIINX KaJpPOB OpraHU3aLlUH.
16.IToaroroBka, MOBHIIEHHE KBATU(HUKAIUN U ITEPEIoAroTOBKA KaIpOB Ha MPEANPUATHH.
17.0praru3zanus ynpasieH:s TpodOopHEHTAINEH U afanTanyeil mepcoHana opraHu3aliy.
18.CoBepIieHCTBOBaHHE CHCTEMBI CO3AaHHSI M YIIPABICHUS KaJPOBBIM PE3€PBOM OpPraHM3aIHH.
19.0pranun3anus nporeccoB BEICBOOOKICHUS ITEpcoHaIa.
20./lemorpaduyeckast CHTYalus 1 €€ BIMsSHIE Ha BOCIIPOU3BOJICTBO PECYPCOB JUIsl TPYyAa B peTHOHE (Topose, palioHe).
21.AHanu3 CTPYKTYpHI 3aTpaT Ha MepcoHal U UX 3 (PEKTUBHOCTD.
22.MeHemKMEHT HHHOBALIMOHHOM OpraHn3aliy: crielii(uKa yrpaBieHuUs IEPCOHATIOM.
23.AHanu3 TpyIOBOTO MOTEHIMAa OpPTaHNU3aIH (Ha IPUMEpe IPEANPHITHS).
24.9T1UKa MEHEHKEPOB M OCHOBHBIC MPHUHIUITEI OPTaHU3AIMOHHON KYJIBTYPhI COBPEMEHHOTO MPEANPHATHS (TCOPHs U aHAIIN3
MIPAaKTHKN).
25.3apyOexXHbII OIBIT U €T0 3HAYCHHE IS pa3BUTHS KOPIIOPATHBHOM KyIbTypHl B Poccun (Ha ipuMepe IpeanpusIThs).
26.IlpuHnun oOpaTHOW CBSI3M B YIPaBJICHWH IIEPCOHAIOM: CYIIHOCTb, 3HA4€HHE W €ro peanmusanus (Ha IpuMepe
TPEANIPUSITHS ).
27.Teopun ueI0OBEYECKOr0 KauTaja: HCTOKHU, CYIIIHOCTh U MIPAKTHKA IIPUMEHEHUS B YIIPABICHUH NTEPCOHATIAM.
28.Ponb popMHUpOBaHHMS COIMATBEHO-TICHXOJIOTHYECKOTO KIIMMaTa B TIOBBIIIEHUN () (DEKTUBHOCTH YIIPABICHHS TIEPCOHATIOM.
29.I'eHiepHbIC aCIIEKTHI YIIPABICHHUS IIEPCOHATIOM.
30.ITpodeccrnorpamma MeHeKepa IO YIPABISHUIO TIEPCOHATIOM.

0N »n bW

Kputepun popMupoBaHUa OLEHOK NO KOHTPOJZIbHOWU paboTe

«3a4yTeHo» - oby4allnnca OEeMOHCTPUPYeT 3HaHMe OCHOBHbLIX pa3desioB MPOorpaMMbl M3Yy4Yaemoro
Kypca: ero 6a3oBbIX MOHATUN 1 pyHAAMeHTasbHbIX Npobniem; npnobpen HeobxoanMble YMEHUS U HABbIKU,
OCBOWJT BOMPOCHI NMPAaKTUYECKOro NPUMEHEHUNS MOJTYYEHHbIX 3HAHUN, HE AOMNYCTUA PaAaKTUYECKMUX OLNBOK
npu oTBeTe, AOCTATOYHO MOC/eAoBaTe/IbHO U JIOTMYHO M3JlaraeT TeopeTUYecKnin maTepuas, Oornyckas
JIVLWb He3Ha4YnTeNbHble HApYyLUEeHUs NOoCef0BaTENbHOCTN N3I0XKEHNA N HEKOTOPbIE HETOYHOCTMN.

«He 3a4TeHO» - BbICTaB/SAETCHA B TOM CJlydae, Korga oby4awlwmnca 4eMoHCTpUpyeT gparMeHTapHble
3HaHWSA OCHOBHbIX pa3nenoB: ero 6a30BbiX MOHATUN U yHAAMEHTasbHbIX Mpobnem. Y 3K3aMeHyemoro
cnabo BblpakeHa CNOCOBHOCTb K CaMOCTOSATE/IbHOMY aHa/IMTUYECKOMY  MbIWJIEHNIO, WUMEIOTCH
3aTPyOHEHUS B M3JIOXKEHUW MaTepuasa, OTCYTCTBYIOT HeobxoOuMbie YMEHUss U HaBblKW, AOMYLLEHbI



pr6b|e OWNnbKN N HesHaHume TEPMUHOJIOT M, OTKa3 OTBE€YaTb Ha AO0MOoJIHNTEJIbHblEe BOMPOCHLI, 3HaHWNE
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