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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | obecnieunTh CHCTEMHOE MIPEACTABICHHE CTYICHTA O 3a7adax, (QyHKIUAX, HX B3aHMOCBS3H, POJI U MECTa B yIIPABICHUH
MEPCOHATIOM, OCYIIECTBIISIEMBIM MEHEIXKMEHTOM U CIIy’KOaMH yIpaBIeH!Us] HEPCOHATIOM X03sICTBEHHBIX OpraHu3anuit
HE3aBHCHMO OT UX pa3Mepa U (hOpMbI COOCTBEHHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznmen) OIT: | b1.5.29

3. KOMINETEHIIUU OBYYAIOIIETOCSl, POPMHUPYEMBIE B PE3YJIbTATE OCBOEHUS IV CLIUTIINHBI
(MOJIY.JIsT)

OIIK-1:  3HaHMEM OCHOB COBPEMEHHOH (prrocodun 1 KOHIETIHH YIIPaBIeHHs IIEPCOHAIOM, CYITHOCTH M 3a/1a4,
3aKOHOMEPHOCTEN, MPUHLIUIIOB U METOJIOB YIPABIECHUS IEPCOHAIOM, YMEHUE IPUMEHATh TEOPETUIECKHE ITOJIOKEHHUSI B IPAKTUKE
yIpaBJIEHUs IEPCOHATIOM OpraHH3aLUH

3HaTh:

YMeTb:

Bnaners:

ITK-17: 3HaHWEM OCHOB pa3pabOTKH U BHEIPEHHS PO(ECCHOHATIBHEIX, B TOM YHCIIe KOPIIOPATHBHBIX, CTAHIAPTOB B 00JIaCTH
yIpaBIICHUS IEPCOHATIOM, YMEHHEM COCTABIIATH ONHMCAHUS U PACIPENenaTh GyHKINU U QYHKIIMOHATIBHBIE 00S3aHHOCTH
COTPYAHUKOB, a TakKe (PyHKIUH 110jpa3/ieNiecHHi i pa3HOTO YPOBHS (KapThl KOMIIETEHIINH, IODKHOCTHBIC HHCTPYKIINH, TTOJIOXKEHUS O
MOJIpa3IeNICHUSIX )

3HaTh:

YMeTb:

Bnanets:

B pesyabTaTe 0cBOCHHS JMCHUILTUHBI (MOAYJIs1) 00y4alOLIUIiCA J0/KEH

3.1 |3uaTh:

3.1.1 | - ocHOBBI cOBpeMeHHOH (prrocodun 1 KOHIEIIINN YIIPABICHHS IIEPCOHAIIOM;

3.1.2]|- CYIIHOCTD U 3aaa4u, 3aKOHOMCPHOCTH, IPUHIUIIBI 1 MCTObI YIIPABJICHHUA IICPCOHAIIOM;

3.1.3 | - ocHOBEI pa3pabOTKH 1 BHEAPEHHS NPO(EeCCHOHATBHEIX, B TOM YHCIE KOPIOPATHBHBIX CTaHIAPTOB B 00JIaCTH
YIPaBJICHHS TTEPCOHATIOM

3.2 | Ymerh:

3.2.1]- MPUMCHATDb TCOPETUUCCKHUEC IMOJIOKCHUA B IIPAKTUKE YITPABJICHUSA NIEPCOHATIOM OpraHHU3aluun;

3.2.2 |- coCTaBIATh OMUCAHHA U PACIPEICIATE QYHKIMA U (YHKIIUOHAIBHBIE 00S13aHHOCTH COTPYIHUKOB;

3.2.3 |- cocTaBnATh KapThl KOMIETEHINH, TODKHOCTHBIE HHCTPYKIIMHU, TIOJI0KEHHS O TIOAPa3AEICHUsIX U HHbIE TOKYMEHTHI B
00J1acTH YIIpaBICHUS TIEPCOHATIOM OpTraHU3aIH

3.3 | Baragern:

3.3.1 | - HaBBIKAMH MPUMCHCHUA TCOPCTUICCKUX MOJIOXKEHUH B TIPAKTUKE YIIPABJICHUSA IIEPCOHATIOM OPraHU3alUuN;

3.3.2 | - HaBBIKAMH COCTABJICHUsI ONMCAHUN U pacnpeneneHus QYHKIUNA U pyHKIUOHATBHBIX 00513aHHOCTEH COTPYIHUKOB;

3.3.3|- HaBbIKAMM COCTABIICHUA KapT KOMIIETCHIUI, JOJKHOCTHBIX MHCTPYKIUH, IIOJ0KEHUH O MOAPA3ACICHUSIX U HHBIX
JOKyMEHTOB B 00JIACTH yIpaBIIEHUS NIEPCOHAIIOM OPraHH3aLUH

4. CTPYKTYPA U COAEP KAHUE JUCHUTITMHBI (MO YJIS)

Kon HaumeHnoBanue pa3jiesioB M TeM /BH] 3aHATHUSI/ Cemectp | YacoB | IIpumeuyanue
3aHATHSA / Kypc
Pasnen 1. MeTomo/ioruueckne 0CHOBBI YIIPABJIEHHUS MEPCOHAIOM
1.1 OCHOBBI METOJIOJIOTUH yIpaBJICHUs nepconanoM /JIex/ 3 2
1.2 OCHOBHbBIE HAMPABJICHUS JESITEILHOCTH TI0 YIIPABICHHUIO ITEPCOHAIIOM. 3 2

AJIMUHHCTPAaTHUBHBIE METOABI yIIpaBieHus nepcoraitom. /T1p/

1.3 DKOHOMUYECKHE METOIbI yIpaBiieHus nepconagoM. CoaepxaHue COIMaIbHO- 3 2
TICUXOJIOTHYECKUX METOJIOB yIpaBieHus nepconaiom /I1p/

Pa3znen 2. Texnosoruu noadopa, pa3sBuTHs U YBOJbHEHHsI IIepCoOHAa

2.1 TexHomnoruu HaiimMa, 0TOOpa, MpreMa U PacCTaHOBKH nepconaina. Conuanu3anus, 3 2
npoopHUeHTaLMS U TPYAOBas afanTanys nepconana. OpraHuszanuu Tpyna
nepcoHana. BricBoboskaenne nepconana. /Jlex/




2.2

[InanupoBaHue 1 0TOOP MEpcoHaa Ha OCHOBE LIEIEBOTO MOAX0Ja U CUCTEMHOTO 3 2
npuHIMIa. Poss aHanm3a paboThl Ai1s IIIAHUPOBAHKS IIOTPEOHOCTH B
TIepCcoHale, [UIs YCIEIIHON afalTallii BHOBb IPHHATHIX COTPYIHUKOB. MeTOIBI
MpuBJIeYeHUsT KaHAuAaToB /I1p/

Paznen 3. Texnosoruu YiupaBJjeHud MOBEACHUEM MMEPCOHAIA OPraHU3aAlluU

3.1

Tunonorun Tpynosoro noseneHus. OCHOBEI, COAEPKAHIE U METOBI YIPABICHUS 3 2
MOTHUBALUEH U CTUMYIMPOBaHUEM TPYIOBOH AEATEIBHOCTH

/Jlex/

32

JlenoBas oueHKa nepcoHana. Buabl 1en0Boii Kapbepbl U HalpaBlIeHUs], B 3 4
KOTOPBIX OHM peanu3yercsa. DTanbl KapbepHOIO POCTa
Mp/

Pasnen 4. CamocTosiTesqibHasi padoTa

4.1

IoaroToBka k aexuusm /Cp/

4.2

32

IMoaroToBka k mpakTuyeckuM 3aHatusm /Cp/

43

Brmonrenue KypcoBoit pabotsr /Cp/ 34,5

44

OyHKIMY ¥ TPUHITUIIEI CUCTEMBI YIIPaBIICHUS NIePCOHAIOM B opranusamuu /Cp/

4.5

W[ W W] W W

JomxHOCcTHAs HHCTPYKIUS. JImuHocTHas cnerudukanys. @opMa aHKETH 29
KaH/IKuJaTa Ha BaKaHTHYIO JOJDKHOCTb. Pestome. I1nan meponpusituii no

aganramnuu pabotnuka /Cp/

4.6

OCHOBHBIE ITOKa3aTeNN BEICOK03()(heKTHBHOI opraHm3anuy. [loka3arenu paboTsI 3 8
MIPEATIPUATHS, CBSI3aHHBIC C Ka4eCTBOM IiepcoHana. OnpeneneHne KpuTepues
a¢dexTrBHOM paboThl ¢ epcoHanom /Cp/

4.7

OCHOBHBIC MTPUHIIUIBI OLICHKH 3(PHEKTHBHOCTH pabOTHI CITY:KOBI YIIPaBICHUS 3 4
MIEPCOHATIOM.
®DaxTOpHI, OMpeNeNsIoNIne yerex paboTsl ¢ mepcoHanom /Cp/

4.8

MeToB! OIICHKH TEKYIIEH NeITeIbHOCTH U TPYAOBOTO NMOBEACHHUS PAOOTHUKOB 3 6
opraHu3auu. MeTos! OIIEHKH Pe3yNbTaToB AESTEIbHOCTH TPYAOBBIX
KOJUICKTUBOB. MeToMKa 1 crelu(UKa OLEHKH PE3Y/IbTaTOB JIEATEIbHOCTH
CITY>KOBI YIIPaBIEHIS IEPCOHAIOM U e COTpyRHUKOB /Cp/

4.9

JomxHocTHas MHCTpYKLMA. PazBute coTpynHukoB. Merosl 3 8
npogeccuonaibHoro ooyuenus. /Cp/

4.10

Oransl npouecca aHupoBanus ooydenus. [Ipodopuentaunonnas padora. 3 8
Mopens cucremaTnueckoro odydenus. [IpodeccnonansHoe 00ydeHne
COTPYIHHKOB

/Cp/

4.11

OT1nuuue nenoBoi Kapbepbl OT CIyKeOHO-PO(ecCHOHATBLHOTO MPOBIKEHHUS. 3 4
Teopun MoTHBanuu. B3anMocBs3b neproia paboThl B OHOH JOJDKHOCTH
(hakTOPOB, IPSAMO BIHSIOMINX HA MOTHBAIHIO paboTHHKa /Cp/

4.12

ITpuanHEl, cocoOCTBYIOMIE BOSHUKHOBEHHIO KOH(DIIMKTA MEXIY JITTHOCTHIO U 3 4
rpynmnoit. OCHOBHBIE METOIbI TPOMUIAKTHKY U PEIIeHNs] KOHPIUKTOB. CTHIH
paspeleHus KOHPIMKTOB, 00EeCIIeUNBAIOIINE CHIXKEHNE BEPOSITHOCTH MX
BO3HHKHOBEHHS

/Cp/

4.13

Co3nanue 3¢ GEeKTUBHOM CHCTEMBI OIIEHKH JeATeIbHOCTH CITYKOBI YIIpaBIeHHS 3 6
MIEPCOHAJIOM U €€ COTPYAHUKOB.

IIpodeccnoHanbHBIA CTaHAAPT PYKOBOIUTENS W paOOTHUKA KaIpOBOTO
MOpa3ACIICHHUS.

IIpodeccuoHanbHbI CTaHAAPT PYKOBOAUTENS M paOOTHHKA KAJAPOBOTO
noapasaenenust OAO «Poccuiickue sxenesnsie qoporm» /Cp/

Pa3nen 5. KoHTakTHBIE Yachl HA aTTECTANMIO

5.1

Ox3amen /KD/ 3 2,35

52

Kypcogast padota /KA/ 3 1,5

5. OHEHOYHBIE MATEPHAJIBI

OHCHO‘IHHC Marepualbl OJIid TPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTalluu 06yqa}0mnxcsi TIPUBEACHBI B IPUIIOKEHUU K

paboueii mporpaMme AUCIUILTHHEL.

(DOpMLI W BUABI TEKYWIECTO KOHTPOJIA MO AUCHHUININHE (MO,Z[yJ'I}O), BHUJBI 3a}:laHPII>II, KpUTEPUH UX OLCHWBAHUA,

pacnpezeneHue 6aIoB 110 BHAaM TEKYyIIEro KOHTPOJIS pa3pabaThIBatoTCs MPENojaBaTeeM AUCIHHUILUINHBL C YIETOM €€ CIEIU(PHUKN U
JIOBOJIATCS IO CBEACHHS OOYJArOIIMXCS Ha IIEPBOM YIEOHOM 3aHITHH.

Texymuil KOHTPOIb YCIEBA€MOCTH OCYILECTBIISETCS MpenoAaBaTeneM JUCIHUILINHBI (MOAYNA), KaK MpaBHIIO, C

ucnonb3oBanueM SMOC uinu myreM IpOBEPKU MUCHbMEHHBIX PaboT, MPETyCMOTPEHHBIX pa0OYMMH MPOTpaMMaMHU AUCIUITINH B
paMKax KOHTaKTHOW PabOThI M CAMOCTOSITENBHON paboThl oOydaromuxcst. s GuKCHpoBaHUs pe3ynbTaTOB TEKYIIETO KOHTPOJIS
MO3KeT ucnonb3osatbes DMOC.




6. YAEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHHME JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3natensc On. agpec
TBO, TOJ
JI1.1 | Jlammosa O. A., VYrpasiieHHe 4eIOBEYSCKIMHU PECYpCaMu: yICOHHUK U Mocksa:  [tps://urait.ru/bcode/51131
3emusik C. B., baynep | mpaxTukym amst By30B IOpaiir,
E. A, Tamues . A., 2023

T'annueBa E. B.,
Kongpamos B. M.,
Casuenko 1O. 1O.,
Coxkososa U. C.,
CremnanoBa C. A.,
Illenomenuera M. B.,
SlmenkoBa H. A.

J1.2 |®rotux U.T. ‘YnpasneHne nepcoHanoM: yaebHoe mocodue Hosocubu {//e.lanbook.com/book/29

pek:
CI'YBT,
2022

6.1.2. lono/THUTeIbHASA TUTEPATYpa

ABTOpBIL, COCTaBUTEIU 3arnaBue W3natensc Om. axpec
TBO, TOJ
JI2.1 |JlutBuHIOK A. A., VYrpaBieHue nepcoHanoM: YIeOHHK U TPAKTUKYM IS BY30B Mocksa:  [tps://urait.ru/bcode/44991
Jlykamesuy B. B., IOpaiir,
Kopotkosa E. A., 2020
KpacaBuna E. B.,
JlemneBa C. A.,
Kapnenxko E. 3.,
Kyspmuna T. U.,
Maxkaposa H. B.,
Ky3y6 E. B,

Tuxonona A. A.

6.2 NudopManuoHHbIE TEXHOJIOTUH, HCIOJIB3yeMble IPU 0CYLIeCTBIEHHU 00Pa30BaTELHOI0 Mpouecca Mo AUCHUILINHE
(MoayJ10)

6.2.1 IlepevyeHb JIMEH3UOHHOTO ¥ CBOOOHO PACIIPOCTPAHAEMOI0 MPOrPAMMHOI0 o0ecreYeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn nmpodeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cucremMa [APAHT (unteprer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npaBoBas cuctema Koncymprant [limtoc (mHTepHET-Bepers ). URL: http://www.consultant.ru/

6.2.2.3 | MYJIBTUCTAT — MHOTO(YHKITHOHAIBHBIA CTATUCTHYECKHU mopTan http://www.multistat.ru/?menu_id=1

6.2.2.4 | ba3a mannsIx «bubmmoTeka yrnpasieHus» - KopnopatusHsiit MenemxkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5 | ®eaepanbHbIil 00pa3zoBaTenbHbIi TOpTan « O9xoHoMuKka Connosorus, MeHemxkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJIMHBI (MO YJIA)

7.1 | YueOHbIE ayAUTOPUH IS IPOBEICHUS 3aHATHI JIGKIIUOHHOTO THIIA, YKOMIUIEKTOBaHHBIE CIICIIHATHM3UPOBAHHON MEORIBIO
1 TEXHUYECKUMH CPEJCTBAMH 00ydeHUS: MyJAbTUMENUITHOE 000pyIOBaHUEe IJIsl IPEIOCTaBIeHUs yIeOHOH nHpOopMaIu
OO0JTBIIION ayJUTOPHH H/WIIH 3BYKOYCHITMBAOIIEe 000pyIOBaHUE (CTAIIMOHAPHOE HIIH TIEPEHOCHOE).

7.2 | YueOHbIe ayIUTOPHH ISl IPOBENCHHS 3aHATHI CEMMHAPCKOTO THIIA, TPYIIOBBIX X HHINBUAYaJIbHBIX KOHCYIbTalUH,
TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTEeCTaINH, YKOMIUIEKTOBAaHHBIE CIICIIHATIM3HPOBAHHON MeOeNbI0 N
TEeXHHYECKUMH CPEACTBAMU 0Oy4eHHs: MyIbTHMEANITHOE 000pyA0BaHNE U/HIIH 3BYKOYCHIMBAoOIee 000pyj0BaHHE
(cranoHapHOE WK IIEPEHOCHOE)

7.3 | [TomemieHus AL CAMOCTOATENIBHON PabOTHI, OCHAIIIEHHBIE KOMIBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO TIOAKITIOYEHHS K
cern "MHTepHET" M 00ecrieYeHHEeM I0CTYNA B JJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA.

7.4 | ITomeneHus A71st XpaHEHUs ¥ IPOPUIAKTHIECKOTO 00CITy)KUBaHHSI y1€OHOTO 000PYIOBaHU




