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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | @opmupoBanue cooTBeTcTBYOMUX npodeccnonanbusix (I1IK-1, [TK-25) xoMmnerenmuii y oOydaromuxcs B 00J1acTH
Pa3paboTKM yNpaBiIeHYECKHX PEIICHHH ¢ MUCHOJIb30BAaHUEM PE3yJIbTATOB aHalM3a PHIHOYHBIX U CIENN(HIECKUX PHCKOB,
CBSI3aHHBIX C peann3anneil GQyHKIuHA ynpaBieHHs IEPCOHANIOM C Y4€TOM MHHOBAIL[MOHHOI TOTOBHOCTH U
HMHTEJUIEKTYaIbHOTO ITOTEHIHANIA IIePCOHAaNa Al HMOBBIMICHHS 3()(DEKTUBHOCTH PENIEHHS YIIPABIEHIECKHX 3312

2. MECTO JUCIUMIIVIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

wukn (pazmen) OIT: | b1.B.09

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AU CLUTIINHBI
(MOJYJIST)

ITK-1: 3HaHMEM OCHOB pa3pabOTKH U PeaIn3alny KOHIEIINH YIIPaBICHHs IEPCOHAIOM, KapOBOii IOJIMTUKH OpraHU3alluK, OCHOB
CTPaTErMUECKOTO YIPaBICHHUS IIEPCOHAIOM, OCHOB (JOPMUPOBAHNS U HCTIOIb30BAHUS TPYLOBOTO NOTCHINAA U HHTEIUIEKTYaIbHOTO
KaIiTana OpraHu3anii, OTACIFHOTO PA0OTHHKA, a TAKXKE OCHOB YIPAaBIICHNS HHTEIJIEKTYaJIbHOW COOCTBEHHOCTHIO I yMEHHE
NPUMEHSATh UX Ha IPaKTHKE

3HaTh:

METO/IbI ¥ HHCTPYMEHTHI BOBJICUEHHMS IIEpPCOHAIA B TIporiece (JOpMHUPOBaHUS HHTEIUICKTYaIbHOM COOCTBEHHOCTH OpTaHU3AIIH

YMeTh:

HCITI0JIb30BaTh prﬂOBOﬁ u PIHTeJUIeKTyaJ'ILHBIﬁ TMMOTCHIIKAJT B TPOLECCE p33pa60TKI/I YIPaBJICHYCCKUX peIlIeHI/Iﬁ

Brnaners:

HaBbIKaMH UCIIOJIb30BaHUA TPYAOBOI'O0 U HHTCIJICKTYAJIbHOI'O IIOTCHIIMAJIA B IIPOLIECCE pa3pa60TKH YHpaBJICHYCCKUX peI.HCHI/Iﬁ

ITK-25: criocoOHOCTBIO TPOBOAUTE aHATIHM3 PHIHOYHBIX U CHELM(PHYECKHX PUCKOB, CBSI3AHHBIX C AEATEILHOCTHIO [0 pealIu3aliin
(hyHKIMI yIpaBIeHUS IEPCOHATIOM, MCIIOIB30BaTh €TI0 PE3YIIbTATHI VIS IPUHSITHS YIPABICHISCKUX PEIICHUN

3HaTh:

Buast PUCKOB, ICTOYHHUKHU UX BOSHUKHOBCHUSA IIPU pa3pa60TKe W MIPUHATHH YIIPABJICHYCCKOI'0 pEIICHUA

YMeTb:

UCIIONIb30BaTh METO/IbI U HHCTPYMEHTBI CHIDKEHUSI WIIH YCTPAHEHUS PHIHOUHBIX U CHEHU(PUIECKUX PUCKOB B MPOLIECCE pealnu3aluu
(yHKIMH ypaBIeHUs IEPCOHATIOM

Brnaners:

HaBBIKaMH IIPUMEHEHHMS PE3yIIbTaTOB aHAJIN3a PEIHOYHBIX M CHEU(HUUECKUX PUCKOB B IIPOLIECCE peaTU3aliy (QyHKIUH ynpaBiIeHHs
NEPCOHAJIOM Ul IPUHATHS YIPaBICHUYECKUX PEIICHUH

B pe3yabTaTe 0cBOeHUSI AUCHMIIMHBI (MOAYJIs1) 00y4aIOIIUICS A0JKEH

3.1 |3nath:

3.1.1 | MeTozp! 1 HHCTPYMEHTHI BOBJICUSHHS ITEPCOHANIA B TIporiecc (YOPMHUPOBAHUS HHTEIUICKTYaIbHOH COOCTBEHHOCTH
OpraHu3aluy

3.1.2 | Bumbl puCKOB, HCTOYHHUKH MX BO3HHUKHOBEHHS IIPH pa3pabOTKe W MPHHATHH YIIPABICHYECKOTO PEIICHI

3.13

3.2 | YMeTh:
3.2.1 Hcnonp30BaTh TPYAOBOH M MHTEIUIEKTYAIbHBIN MOTEHIMAT B TPOIECCe Pa3pabOTKU yIPABICHYECKUX PEIICHHM.
322 HMcnonp30BaTh METOIBI U HHCTPYMCHTBI CHIIKEHHS WM YCTPAHCHUS PHIHOYHBIX U CHCHU(PHUICCKHX PUCKOB B

porecce peanu3anui GyHKIHI yIpaBIIeHUS TepPCOHATIOM

3.3 | Bmagertn:

3.3.1 | HaBbixamu UCTIONB30BaHMs TPYAOBOTO U MHTEJIEKTYaIbHOTO NOTEHIIMANA B TIpoliecce pa3paboTKH yHpaBIeHYECKUX
peuieHui

3.3.2 | HaBrlkamMu npUMEHEHUS PE3yJIbTaTOB aHAIN3a PHIHOYHBIX U CHEIU(PHISCKIX PHCKOB B IIPOIECCE PeaTM3alliuy (DYHKIIUH
VIIPABIICHHUS TIEPCOHAIIOM JIJIsl IPUHSTHS YIIPABICHUECKUX PEIICHHN

4. CTPYKTYPA U COAEP KAHME JTUCIUIITIMHBI (MO YJIS)

Kon HaumeHoBaHue pa3gesioB M TeM /BUJ 3aHSATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATUS / Kype

Paznen 1. Teopernyeckue 0OCHOBBI Pa3padoTKH yNpaBIeHYeCKUX pelleHuii
€ Y4€TOM PbIHOYHBIX U crenuyecKHX PUCKOB B B peaian3anuu GpyHKIuit
ynpaBJIeHHs ePCOHATOM

1.1 TexHoI0rus NPUHSTUSL YIPABICHYECKUX PELIEHUH C yUETOM PBIHOUYHBIX U 5 2
crieru(pUIecKuX PUCKOB
/JTex/

1.2 Metoabl pa3pabOTKK U MPUHATHS YIIPABICHIECKUX PEIICHHU C HCITOIb30BAHUEM 5 4
TPYZAOBOTO W MHTEIICKTYATBHOTO TTOTEHIIHATA
TepcoHana

/JIex/

1.3 VYpapieHdeckoe pelieHne Kak MCHXoJornueckuii mporecc /JIex/ 5 2




1.4

3HaveHHe YelI0BeuecKoro (hakTopa B mporuecce pa3paboTKU U MPHHATHS
ympaBiaeH4YecKuX penienuit. /TIp/

1.5

Mertoap!l tuarHocTuku mpodaem. /IIp/

1.6

MeTob!I OLICHKH 1 BHIOOPA alIbTEPHATUB C
Y4eTOM TPYIOBOTO M HHTEIIEKTYaJIbHOTO
MIOTEHIMaNa epcoHana npegnpustust /IIp/

1.7

MeTto1bl ONTUMHU3ALUH YIIPABICHYECKUX
perieHuit
Mp/

Paznen 2. Opranusanusi ¥ KOHTPOJIb UCIIOJIHEHUS YNIPABJIEHYECKHX
peleHuii ¢ y4eToM 3THHYECKHUX, COIMATbHBIX, KOH(ecCHOHAIBHBIX H
KYJbTYPHBIX Pa3THIH

2.1

MeTob! peanu3aniy ynpaBiIeHUECKHX
peIeHu ¢ IPUMEHEHNEM Pe3yiIbTaToOB
aHaIM3a PIHOYHBIX U CHEHU(PHIECKUX
PHUCKOB B peanu3aiuu GyHKIUN
YIPABJIEHUS IEPCOHATIOM

/JTex/

2.2

O HeKTUBHOCTD yNpaBIEHYECKUX PEHICHHH C YIETOM HHHOBAITMOHHON
TOTOBHOCTH TE€pcoHaa

/Jlex/

23

OTBETCTBEHHOCTD B CHCTEME NPUHATHA U pCajin3allii U €€ BUAbI /Jlex/

24

KOHTpOJIb UCIIOTHEHHS YITPABIEHUYECKUX PEIIEHHUH C YUETOM TPYAOBOIO U
HHTEUIEKTYaILHOTO TIOTEHIMANA IEPCOHAIA
/Jlex/

2.5

[Mpuembl pa3pabOTKH U BBIOOpA YIPABICHYECKUX PELICHUN B YCIOBHSIX
HEOTpeaeIeHHOCTH 1 pucka /TIp/

2.6

Mertoab! o1leHKH Y3 PEKTUBHOCTH yIIpaBicHYeCKUX penienuit /T1p/

2.7

MeTopI KOHTPOJIS PeaTU3aluy yIpaBlIeHIeCKHX perieHui /I1p/

2.8

OCHOBBI YIIPABIICHHS PHIHOYHBIME M CIIEIU(PUUECKUMU PUCKAMH B Pean3aiiin
(YHKIHUHA ypaBIeHUS HEPCOHAIOM
Mp/

29

MeTo/1bl OpraHU3alii BBITOTHEHHUS! YITPABICHICCKIX PELUICHHI C yIeTOM
MOBEICHHS TIEPCOHANA
Mp/

Pazpnen 3. CamocrosiTesibHasi padora

3.1

IMoaroToBka k jekmusm /Cp/

32

IoaroroBka k nmpakTudeckuM 3aHaTasM /Cp/

32

33

NHpopmainoHHas TOJArOTOBKA YIIPaBICHYECKOTO PELICHNS HAa OCHOBE aHAIIM3a
puckos /Cp/

34

Bnusxne 3KOHOMHYECKIX HHTEPECOB HAa KPUTEPUH OIIEHKH MOCIISICTBHUI
yIpaBJieH4YecKuXx perienuii /Cp/

3.5

Mozenu 1 MOJETHPOBAHUE B TEOpHUH NpuHATHs pemenuil. Keitc-meron /Cp/

3.6

KayecTBo ynpaBnenueckux pemenuii /Cp/

Paznen 4. KontakTHasi padora

4.1

Ox3amen /KD/

2,35

5. OIEHOYHBIE MATEPHAJIBI

OueHOYHbIe MaTepHabl Ul MPOBEICHHUS IIPOMEXYTOYHOH aTTECTAlMU OO0YJAIOMUXCs IPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMme AUCIUTUIHHBL
@DOpMBI B BHIBI TEKYIIETO KOHTPOJIS [0 AUCHUILINHE (MOIYIIO), BHIBI 3aJaHUH, KPUTEPUH X OI[CHUBAHUS,
pacnpezenenye 6auioB 10 BHJaM TEKYIIEro KOHTPOJIs pa3padaThIBatoTCs IPEroaBaTeneM AUCIHHUILUIMHBL C YIETOM €€ ClIeM(UKU 1
JOBOZATCS JI0 CBENICHHS 00yJaromIXcsl Ha IEPBOM yIEOHOM 3aHSTHH.
Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS MIPENoAaBaTeNeM AUCIUILINHEI (MOAYIIA), KaK MpPaBHIIO, C
ucnonb3oBanreM DMOC unu myTeM MpoBepKH MUChMEHHBIX PadoT, IPeXyCMOTPEHHBIX PaOOYMMH IIPOTpaMMaMH JUCIUILIUH B
paMKax KOHTaKTHOI pabOThl M CaMOCTOSATENBHOH paboThl oOydaromuxcs. st GpukcnpoBaHus pe3ynbTaToB TEKYIIEro KOHTPOJIS
MokeT ucnoisbzoBaTtbhes DUOC.

6. YAEBHO-METOAUYECKOE U UH®OPMALIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas Jureparypa

6.1.1. OcHoBHas JuTEpaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue

W3narensc
TBO, TOJI

O1. aapec




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI1.1 |bensesa N.1O. oz MeToabl PUHATHS YIPABICHYSCKUX PEIICHUH (B cXeMax u Mocksa: //www.book.ru/book/926
pen., [Manuna O.B. Ta0IUIAx) KuoPyc,
oA pen. u 1Ip. 2018
JI1.2 |[HOxaeBa B. C.,, [MpunsATHE yrIpaBIeHUYSCKUX PEIICHNUI: yIeOHHUK IS Mockga:  j://e.lanbook.com/book/9]
3ybapesa E. B., OakanaBpoB JamkoB u
Uysukosa B. B. K, 2016
6.1.2. JlonoiHUTeIbHASA JUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O5. agpec
TBO, TOJ
JI2.1 |BbnunoB A.O., MenemxMeHT. 3a1aHus, TECThI, KEHCHI Mocksa: |//www.book.ru/book/932
VYrpromosa H.B. KunoPyc,
2020
JI2.2 | JlorunoB B.H. MeTtoapl IPUHATHUS YIIPABICHYECKUX PELICHUI Mocksa: //www.book.ru/book/917
KuoPyc,
2015

6.2 ndopmanuoHHbIE TEXHOJOTUH, HCIIOJIb3yeMbl€ MPH OCYIIECTBIEHUH 00Pa30BaTEILHOI0 MPOIecca Mo TUCHUTIIHHE
(Mony.110)

6.2.1 IlepeyeHb JULEH3UOHHOIO H CBOOOHO PACIPOCTPAHSEMOr0 MPOrpaMMHOro obecre4eHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npoeccHOHATBHBIX 023 JAHHBIX 1 MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | IlepeueHb HHPOPMAMOHHBIX CITPABOYHBIX CHCTEM

6.2.2.2 | CnpaBoynas npaBoBas cucreMa [APAHT (unteprer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.3 | CnpaBoynas npasoBas cuctema Koncynsrantllimtoc (uaTepHeT-Bepeus). URL: http://www.consultant.ru/

6.2.2.4| «IlpodeccronanbHble 0a3bl JAHHBIX»

6.2.2.5 | @enepanbHBIi 00pa3oBaTENBHEIN TOpTaN — DKOHOMEKA, Corronorust, MeremxmMenT http://www.ecsocman.edu.ru/

6.2.2.6 | baza nanubix «bubnuoTeka ynpasinenus» - KoprnoparuBHeiid MeHemxkMeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUITIJIMHBI (MO YJIA)

7.1 | YueOHbBIE ayAUTOPUH I POBECHUS 3aHATHI JIEKIUOHHOTO THIIA, YKOMIUIEKTOBaHHBIE CIICIIMATHU3UPOBAHHON MEOEIBIO
1 TEXHHYECKUMH CPEJCTBAMH OOYICHHUS: MYJIbTUMETUIHOE 000PYIOBaHHUE )1 PENOCTaBICHUS YIeOHOH HHOpMAIH
0OJBINON ayTUTOPHHU ¥/HITH 3BYKOYCHIIMBAIOIIEee 000pyI0BaHue (CTAIMOHAPHOE W TIEPEHOCHOE).

7.2 | YaeOHbIe aynUTOPHH ISl IPOBENCHHS 3aHATHI CEMMHAPCKOTO THIIA, TPYIIIOBBIX X HHIUBUAYaIbHBIX KOHCYIbTalUH,
TEKYIIETO KOHTPOJISA M IPOMEXYTOUHOH aTTEeCTAIlNH, YKOMIUIEKTOBAHHBIE CIICIIHATII3HPOBAaHHONW MeOeNbio 1
TEeXHHYECKUMH CPEACTBAMU 00y4eHHs: MyIbTHMEAUITHOEe 000pyI0BaHNE U/HIIH 3BYKOYCHIMBAOIIee 000py0BaHNE
(cranimoHapHOE WK TIEPEHOCHOE)

7.3 | ITomeneHust 75t CaMOCTOATENFHON pabOThI, OCHAILIEHHBIE KOMITBIOTEPHOI TEXHUKOM € BO3MOKHOCTBIO OKITIOYEHUS K
cetr "MHTEepHET" M 00ECIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCHUTETA.

7.4 | [TomenieHust Al XpaHEHHs ¥ IPO(UITaKTHYECKOTO 00CTy)KUBaHUS Y4eOHOTO 000pyIOBaHUS




