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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Henp aucurrHabl chopMUPOBATh y oOydaromiero mnpodeccuonanbhyio komnerennuto (IIK-1)  BiameHne HaBbIKaMU
HCIIONIb30BaHMS OCHOBHBIX TEOPHI MOTUBAIIMH, JTUACPCTBA U BIACTH JUIS PEIICHUS CTPATEIHUSCKUX U OTIEPATHBHBIX
YIPaBICHYECKHX 3a]]ad, a TAKXKE JUI OPraHU3aLUH IPYIIIOBON pabOTHI Ha OCHOBE 3HAHHS IPOLIECCOB IPYIIIIOBOM
JTUHAMUKHA ¥ IPUHITUIIOB ()OPMHUPOBAHUS KOMaHIbI, yMEHUE MMPOBOIUTH AYIAHT YEIOBEUECKUX PECYPCOB H OCYIICCTBISTh
JUAarHOCTUKY OPTaHU3AIIMOHHON KYIbTYPHI

2. MECTO JUCHUAIIIMHBI MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

Hukn (pazmen) OIT: | b1.B.Z1B.01.02

3. KOMIIETEHIIMHA OBYYAIOIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CIUTIINHBI
(MOYJISA)

I1K-1: BnageHreM HaBBIKAMH HCIONB30BAHUS OCHOBHBIX TEOPUI MOTHBALIUH, JIUIEPCTBA U BIIACTHU [T PELIEHHs CTPATETHYECKUX U
OTIEPAaTHBHBIX YIIPABIEHUECKUX 33/1a4, a TAKOKE IS OPTaHU3AIIH TPYNITOBOI pabOTH Ha OCHOBE 3HAHMS IIPOIIECCOB IPYIIOBOH
JUHAMHUKA M TOPUHIUINOB (OPMHUPOBAHHS KOMAHABI, yMEHHE IIPOBOAUTH ayIUT YEIOBEYECKHX PECYPCOB U OCYIIECTBIATH
JUarHOCTUKY OPTraHU3allMOHHOMN KyJAbTYpBI

3HaTh:

TMPUHOUIIBI OeJIenojiaranvs, BUAbl 1 METOAbI OPTAHU3AaIITUOHHOTO IJIAaHUPOBAHUS

YMeTh:

pa3pabaThIBaTh MPOTPaMMBbI OCYIECTBICHUS OPraHI3aLHOHHBIX H3MEHEHHH U OLCHUBATh UX Y((PEKTUBHOCTh

Bianers:

COBPEMCHHBIMHU TEXHOJIOTUAMU 3(1)(1)CKTI/IBHOFO BJIMAHUA HA UHAUBUAYAJIbHOC U TPYHIIOBOC MOBEACHUE B OPraHU3allA.

40.049. lIpodeccuonanbubiii crangapt "CIHEUAJIMCT IO JIOTUCTUKE HA TPAHCIHIOPTE", yrBep:k1éHHbII1
npukazoM MHUHHCTEPCTBA TPYAa U cOUUANBLHOM 3amuThl Poccuiicko ®@enepauuu ot 8 centsopst 2014 r. N 616u
(3aperucTpupoBan MunucrepctBom ocrunnu Poccuiickoii @egepanuu 26 cenrsaops 2014 r., perucrpannonubiii N 34134)

I1K-1. B. Opranusanus npoiecca NepeBO3KH Ipy3a B LENHU OCTaBOK
B/01.6 Opraru3anus JOTHCTHYECKOI IeATeTHHOCTH 0 TIEPEBO3KE TPY30B B LIENH IIOCTAaBOK

B pe3ysabTare ocBOeHUsI AUCUUIIMHBI (MOIYJIs1) 00yUAIOIIHUIiCS 10JI5KEH

3.1 (3HaTh:

3.1.1 | THIIBI OPraHU3AIMOHHBIX CTPYKTYP, UX OCHOBHBIE ITAPAMETPHI

3.2 | YmeTh:

3.2.1 | ocylecTBIATh AMATHOCTUKY OPraHU3aLUOHHOM KyJIbTYpPbI

3.3 | Bragers:

3.3.1 | coBpeMEHHBIMH TEXHOTIOTUAMHU 3(D(HEKTUBHOTO BIMSHHA HA HHAUBUAYAIbHOE U TPYNIIOBOE OBEICHUE B OPraHU3aLUH.

4. CTPYKTYPA 1 COAEP KAHME JTUCIUIIIMHBI (MO YJIS)

Kon HaumeHoBaHue pa3nesioB U TeM /BU/ 3aHATHSA/ Cemectp | Yacos | IIpumeuanue

3aHATHS / Kypc

Pasznen 1. OcHoBBI KOPIIOPAaTUBHOI'0 MEHEI:KMEHTA

1.1 IIpuHIUTIEL, OBIT, IPAaBOBask OCHOBA U (DUHAHCOBBIC HCTOUYHHUKU 1 1
KOPIIOPaTUBHOTO MeHeKMeHTa. OCHOBHBIE TIOHATHSI KOPHOPAaTHBHOTO
MeHemkMenTa /JIek/

1.2 WuTerpupoBaHHble KOPIOPATUBHBIE CTPYKTYPBI. 1 1
XapaKTepUCTUKA UHTETPUPOBAHHBIX KOPIIOPATUBHBIX CTPYKTYP.
XOJIIUHTH.

PectpykTypuszanus Koproparuii.

/Jlex/

1.3 Mertononorust KOPIOPaTUBHOIO YIPABICHUS 1 1
Kopmopanust kak 6u3Hec-cucrema

@OyHKIMOHAIBEHO-CTPYKTYPHAs MOJIENb KOPIIOPATHBHOTO YIIPABIICHUS
OcCHOBHBIE BUABI OM3HEC-TIPOIIECCOB U TPOIECCHBIN TTOAX0M B
Menemkmente /Jlex/

1.4 IIpuHIUIBI 1 MUPOBOH OMBIT KOpHIOpaTUBHOTO ynpasieHus /IIp/ 1 1

1.5 IIpaBoBbIe OCHOBHI U (PMHAHCOBBIE UCTOUHUKHU Kopriopauuit /IIp/ 1 1

1.6 KopnopaTuBHast COOCTBEHHOCTS U IieHHBIe Oymarn /IIp/ 1 1
Pazgen 2. CTpaTernyeckuii MeHeIXKMEHT Ha KeJIe3HOJOPO:KHOM TpaHCHopTe

2.1 Konuenmus crpaternyeckoro MeHepkMeHTa CyIHOCTh CTPATErMUECKOro 1 1
ynpasnenus /Jlex/

2.2 Bo3HukHOBeHHE TOTPEOHOCTH B CTpaTernyeckoMm yrpasienun /I1p/ 1

2.3 IIpouecc mnaHUPOBaHUS CTPATETUH. 1 6

ITocTanoBka 1eneii.
OcCHOBHBIE CTaINU ITAHUPOBaHUs cTpaterad. /Cp/




24 PaccMoTpeHne aHanu30B BHYTpEHHEH U BHelIHeH cpeast /Cp/ 1 4

2.5 I'enepuueckue (ponossie) ctpaterun M. IToprepa 1 5,95
[IpuMeHeHne TeHePUYECKHX CTPAaTeruii B TPaHCIIOPTHOW opranu3auuu /Cp/
2.6 CrpaTernueckye HapaBIeHHUs CTPYKTYPHOM peopraHu3aluu 1 4

Cucrema ynpaBieHUs pealn3aliel CTpaTern4ecKoi MporpaMMel pa3BUTUS
TPAaHCIOPTHOM OpraHU3alu
/Cp/

Pa3nen 3. UHHOBaNMOHHBII MeHEKMEHT HA KeJIe3HO0OPO:KHOM
TpaHcmopTe

3.1 ITonsiTus ”HHOBaLIMOHHOTO MeHekMeHTa. CoJiepKaHue U 3a1auu 1 3
MHHOBAallUOHHOTO MEHEIKMEHTA.
VHHOBanMOHHAS JesTeNbHOCTb opraHuzauu. /Cp/

32 TexHoJIOrHYEeCKHE YKIIabl )KEIE3HOJOPOIKHBIX XO3SIHCTB, 1 29
nx (GOpMHUpPOBaHHUE, CTAHOBIICHNE U 0OHOBIEeHHE. /Cp/

33 enb, 3ana4y, IPUHLIKIIEL 1 OPUEHTUPBI MHHOBALIMOHHOTO pa3Butus OAO 1 3
«PXK». /Cp/

34 LeneBoe cocTosiHME KaApOBOTO MOTEHIIHAIA 1 3
HA >KeJIE3HOIOPOKHOM TpaHCIIOpTe
/Cp/

3.5 CTpyKTypH3amust CUCTEMbI COITUATBHOTO MEHE)KMEHTA JKEJIE3HOJOPOKHOTO 1 3
tpaHcmopTa /Cp/

3.6 AHanu3 TpyAOBBIX T0OXOJI0B paOOTHUKOB 1 4

U COIMANBHBIX pacxoaoB kommanuun OAO «PXJI» /Cp/

Paznen 4. CamocrosiTesibHas padoTa

4.1 TToaroroBka k jekuusm /Cp/ 1 4
4.2 IToaroToBka k mpaktukam /Cp/ 1 8
4.3 IToxaroToBka k 3a4etry /Cp/ 1 8,75
4.4 KOHTpoJibHas paboTa /KA/ 1 0,4
4.5 3auet /KD/ 1 0,25

5. OHEHOYHBIE MATEPHAJIbI

OueHoYHbIe MaTepHabl JUIs MPOBEICHHS IPOMEXYTOYHON aTTECTAlMU OOYJaIOMNXCs NPUBEICHBI B IPHIOKECHUU K
paboueii mporpaMme AUCIUILTHHEL.

@DopMbl ¥ BHABI TEKYLIEr0 KOHTPOJIS 10 AUCLHUIUIMHE (MOJYIIO), BUABI 3aJaHUH, KPUTEPUH MX OLCHUBAHUS,
pacnpezenenue 6aioB 10 BHAaM TEKYIEro KOHTPOJISL pa3pabaThIBatoTCs! PerojaBaTeneM AUCHUILUINHEL C YIETOM €€ CIEU(PHUKU 1
JIOBOJIATCS IO CBEACHHS 00YJarOIMXCs Ha IIEPBOM YIEOHOM 3aHATHH.

Texymuil KOHTPOIb YCIEBAEMOCTH OCYIIECTBIISETCS MIPENOAaBaTeNeM AUCIUILINHBI (MOIYNIA), KaK MPaBHIIO, C
ucnonb3oBanueM SMOC uny myreM NpoBEPKH MUCHbMEHHBIX PadoT, MPeTyCMOTPEHHBIX pab0YMMHU POTpaMMaMHU AUCLIUILIIMH B
paMKax KOHTaKTHOI pabOThI M CaMOCTOSATENBHOH paboThl oOydaromuxcs. st GpukcupoBaHus pe3ynbTaToB TEKYIIEr0 KOHTPOJIS
MOXeT ucnoinb3oBaThess DMOC.

6. YAEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas Jqureparypa

6.1.1. OcHoBHas iuTEpaTYypa

ABTOPEBI, COCTaBUTEITH 3arnaBue Wznarensc 3. anpec
TBO, TOJ
J1.1 | Connarkun B. 1., MeHeKMEeHT Ha KeJIe3HO0POKHOM TPaHCIIOpTe: yaeOHOe Camapa: {//e.lanbook.com/book/13
Kanymus A. A, nocobue Caml'VII
Komnetixun C. B., C, 2008

Bapnamos A. B.

6.1.2. lonoHUTE/IbLHAS JIUTEPATYpPa

ABTOpBIL, COCTaBUTEIN 3araBue W3natensc On. agpec
TBO, I'OJ




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec

TBO, O
JI2.1 |Anronos B.I',, MeHepKMEHT. Mocksa: |//www.book.ru/book/932
Kopotkos 3.M. KuoPyc,
2020

6.2 UndopManmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble PU OCYIIECTBJIEHHN 00Pa30BaTeJIbHOI0 NpoLecca Mo AUCHHUILINHE
(Mony.J110)

6.2.1 IlepeveHb JUIEH3MOHHOTO U CBOOOTHO PACIIPOCTPAHSIEMOI0 MPOrPAMMHOIO odecneYeHnst

6.2.1.1 | Microsof Offis

6.2.2 Tlepeyens npogeccCHOHAIBHBIX 023 JAHHBIX 1 UH(OPMANMOHHBIX CIPABOYHBIX CUCTEM

6.2.2.1 | ba3a mannsIx «brbnroTeka yrnpasineHus» - Kopnopatusasiit MenempkmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.2 | ®enepanbHbIil 00pa3oBaTeNbHEIA TOpTaN « 9koHOMHUKa Corostornst MeremmkMeHT" - http://ecsocman.hse.ru

6.2.2.3 | CnpaBouHo-mipaBoBas cucrema «['apanT» - http://www.garant.ru/iv/

6.2.2.4 | CnpaBouHo-tipaBoBas cuctema «Koncynbrantllmtoc» - http://www.consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MO YJIA)

7.

Ju—

YueOHbIe ayTUTOPHH AT IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, YKOMIIEKTOBAHHBIE CTICIIAIN3NPOBAHHON MeOeIbIo
U TeXHHYECKUMHU CPEACTBAMHU 0Oy4eHHMs: MyIbTHMEIUIHOE 000pyI0BaHHE AT MPeLOCTaBIeHNUs yaeOHO HHpOpMaIu
OOJIBIIION ayJUTOPHHU H/WIH 3BYKOYCHUIIUBAOIIEe 000pYIOBaHUE (CTALIMOHAPHOE HIIH TIEPEHOCHOE).

7.2 | YueOHble ayAuTOPUH Ul IPOBEACHNUS 3aHATHH CEMUHAPCKOTO THIIA, TPYINOBBIX U MHAUBUIYAIbHBIX KOHCYAbTALIUH,
TEKYIIET0 KOHTPOJIS M IPOMEKYTOYHOH aTTEeCTaIlH, YKOMIUIEKTOBAaHHBIC CIICIUAIM3HPOBAHHON MEOEIBI0 U
TEXHUYIECKUMHU CPEACTBAMH 00yICHUS: MyITbTUMETUITHOE 000pyI0BaHIE U/IITH 3BYKOYCHITMBAIOIIEee 000PyI0BaHNE
(cTanmoHapHOE UK IEPEHOCHOE)

7.3 | TTomemeHuns 17151 CAaMOCTOSATENFHON paOOThI, OCHAIIICHHBIE KOMITBIOTEPHOHN TEXHUKOH € BO3MOKHOCTBIO TIOKITFOYEHUS K
cetu "UHTepHET" M 0OecneyeHneM JOCTYa B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCHUTETA.

7.4 | [TomenieHus AT XpaHEHUS B NPO(UIAKTHIECKOTO 00CIyKUBaHUS YI€OHOTO 000PyTOBAHUS.

7.5 | [TomemneHus A1t KypcOBOTO TPOEKTHPOBAHMS / BEIITOJHEHHS KYPCOBBIX PAOOT, YKOMIIIIEKTOBAHHBIE CTICIINAIN3NPOBAHHOM
MeOeNblo U TEXHUYECKHMU CPEICTBaMU 00YdeHHUs (CTallMOHAPHBIMHU UJIH NIEPEHOCHBIMH).




