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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

Lenpro yaeOHOM arcnnIIHb «CTpaTernIecKue penieH:s B (PyHKIIMOHAIBHBIX 00JIACTSAX OPTaHU3AIAM) 110
HanpasieHuto noarotoBku 23.04.01 TexHOIOTHS TPAHCIIOPTHBIX MPOLECCOB SABISIETCS (POPMUPOBAHHE Y MATUCTPAHTOB
KOMIETEHIINH B 00JIACTH CTPATETHYECKOTO YIPABJICHHUS, IIOCPEACTBOM OOECIIeUeHNs ITAIOB (POPMHUPOBAHUS
KOMITeTEHIINH, TIPEyCMOTPEHHBIX yIeOHBIM IUTAHOM, B YaCTH NIPEACTABICHHBIX HIDKE 3HAHWUH, yMEHHH 1 BIIaJCHIH.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

IMukn (paznen) OIT: | b1.0.05

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

OIIK-2 CriocobGeH mpuHUMAaTh 000CHOBAHHbBIC PELICHHs B 00JIaCTH MPOESKTHOTO U (PUHAHCOBOTO MEHEPKMEHTA B cdepe cBoeit
po¢eCCHOHANTBHON eI TebHOCTH

OIIK-2.1 IIpenmaraer MexaHu3M NPHOOPETEHH KOHKYPEHTHBIX IIPEUMYIIECTB B YCIOBUSX BBICOKOW CTEIIEHH H3MEHUYHBOCTH U
HEIIPEeICKa3yeMOCTH CPEIbI

OIIK-2.2 Mcnonb3yeT HHCTPYMEHTApHiA CTPATETHIECKOTO aHAN3a U 0OOCHOBBIBACT IPUHUMAEMBIC PEIICHUS B PaMKaX OyayIei
npodeccHoHaTBHOM IeATeTBHOCTH

OIIK-3 Cnioco6eH ynpaBisTh >KU3HEHHBIM [TUKJIOM WH)XEHEPHBIX MPOAYKTOB C YUETOM SKOHOMHUYECKHUX, SKOIOTUIECKUX U
COLIMAJILHBIX OTPaHUYECHHI

OIIK-3.2 Pa3pabaTbIBaeT IpOLyKTOBYIO CTPATETUIO PAa3BUTUS OPTaHU3AIUHY C IEIBIO MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH Ha 6aze
YCOBEPIICHCTBOBAHMS IIPOU3BOANMOI POAYKIINY U IEHCTBYIOIICH TEXHOJIOTUH IIPOU3BOJICTBA, CO3JAHUS IPHHIMIIHAIBHO HOBBIX
MPOIYKTOB

OIIK-6 Crnioco6eH oLieHHBaTh COLUANbHBIE, TPABOBBIE H OOLIEKYABTYPHBIE OCIEACTBUS IPHHUMAEMBbIX pelleHHH Ipu
OCYIIECTBIICHUH NPO(ECCHOHAIBHON eI TeIbHOCTH

OIIK-6.2 OreHuBaeT yclIOBUS U TOCIEACTBUS, IPHHUMAEMbIX CTPATETHUECKUX OPTaHU3AI[MOHHO-YIIPABICHIECKHUX PEIICHUI Ipu
OCYIIECTBIICHUH NPO(ECCHOHAIBHON eI TeIbHOCTH

B pe3yJbTaTe ocBOeHMsI JUCIMIIIMHBI (MOAYJIs1) 00y4AIOLIUFiCS 10JIKEH

3.1 |3uarn:

3.1.1 | Bunbl KOHKYPEHTHBIX IPEUMYIIECTB B OpPraHU3aLMAX, COAEP>KaHUE METOANYECKUX NHCTPYMEHTOB aHaIM3a
KOHKYPEHTHBIX MPEUMYILECTB MPOLYKIIUHU, YCIYT, TEXHOJIOTUH, OPraHU3aLUH; COAEPKaHUEe OCHOBHBIX CTPATETHYECKUX
HHCTPYMEHTOB ITPOBEJCHHS CTPATETMYECKOTO aHAIN3a; OCHOBHBIE THIIbI CTPATETHI U YCIOBHS UX IPUMEHEHNUS; STAIbI
XM3HEHHOTO [UKJIA TTOPTQENS IPOIYKTOB OPTaHU3AINH; METOANIECKHE ITOIXO/IbI, aHAIN3 H 000CHOBAaHNE IPHHIMAEMBIX
peLLeHni 10 OPraHU3alUU CTPATETUUECKOr0 Pa3BUTHSI OPraHU3alUHY.

3.2 | Ymerh:

3.2.1 | ncrionp30BaTh PE3yIBTATH AHAIN3A PECYPCOB U CIIOCOOHOCTEH AJIS CO3JJaHUS CTPATETHii, ONMPATOIINXCS Ha BHYTPEHHNE
CWJIBHBIC CTOPOHBI OPraHnU3aly U 3alIAIIAIOIMHNE €€ OT BHYTPECHHUX Cﬂa6OCTeﬁ; HCIOJIb30BATh PE3YIbTAThl aHAIN3a
KOHKYPCHTOB U aHaJIM3a O3UIMOHUPOBAHMS JUIs pa3paboTKH U ()OPMYINPOBAHHUS CTPATETUH; IIIAHUPOBATH OCHOBHBIC
OTallbl peaJIn3aliui CTPpAaTCrun; OICHNUBATH 3(1)(1)€KTI/IBHOCTB CTPYKTYPBI IIPOAYKTOBOTO HOpT(I)CJ'ISI OpraHu3alunun;
IPUHAMATh CTPATETMIECKHE YIPABICHUECKUE PEIICHNUS, CBSI3aHHBIE C 3()(hEeKTHBHBIM NCTIOTB30BAHUEM YETOBEUECKUX,
MaTepHalbHBIX U (PUHAHCOBBIX PECYPCOB.

3.3 | Baagers:

3.3.1 | HaBBIKAMHU OIIEHKHU CTEMCHHU IIPUTOJHOCTU PECYPCOB U CIOCOOHOCTEH OpraHu3auu Uit 00ecedeHns YCTOHUNBOTo
CTPATErNYECKOTo MPENMYILECTBA; METOaMH (hOPMaIM3alMH CTPATEruH (IPOSKTUPOBAHNE MHUCCHH, OTIPE/ICIICHHE
CTpaTerndecKuX Ieneil, BEIOOp CTpaTerni), METOINIECKIMH HHCTPYMEHTAMH CTPATETHIESCKOTO aHAIIN3a, METOIaMHU
MIOCTPOCHHMS M aHAJIM3a MOJEINEH CTPaTermiecKoro pa3BUTHS OPraHU3AINH; METOAUMIECKIMI HHCTPYMEHTAMHU
NOPTQENFHOTO aHalM3a OpraHu3alnK; TEXHOJIOTHSIMU CTPATErHIECKOT0 MEHEPKMEHTa — pa3pabOoTKOM, IPHHIATHEM U
peanusanyeil ynpaBIeHIeCKUX pelIeHHU.

4. CTPYKTYPA U COAEP KAHUE JUCHUIITMHBI (MO YJIA)

Kon HanmeHoBaHWe pa3iesioB M TeM /BU]I 3aHATHsI/ Cemectp | Yacos | Ipumeuanue
3aHATHSA / Kype

Pazpnen 1. KoHuenTyajabHbIe 10/105KeHUSI CTPATETHYECKOr0 MEHEI>KMEHTa

1.1 Crpareruuecknii MEHEePKMEHT: CTaHOBIICHUE U pa3ButTue /JIex/ 1 2

1.2 Mecto QyHKIIUM OpraHU3aIH CTPATETHISCKOTO PA3BUTHS B CUCTEME 1 4
CTpaTeTHYecKOro MeHemkMenTa /I1p/

1.3 Tums! ctpaTernii u ux ocHOBHBIE ocobeHHOCTH /JIeK/ 1 4

1.4 Pa3paboTka cTpaTeruu opraHu3aliy: [elenoaraiye sramsl /I1p/ 1 4




1.5 CtpaTerun MexIyHapoOAHOTO Pa3BUTHUS Koproparuii /JIex/ 1 2

1.6 Pa3paboTka neneii opranuzanuu. [Toctpoenue nepesa ueneit /I1p/ 1 4
Paznea 2. Crparerus u noaxoanl Kk ee popMupoBaHuio

2.1 CTpaTernuecKkuii aHaJIu3 ¢ UCIIOIb30BAaHUEM METOI0B MO3UIMOHUpOBaHus /JIek/ 1 2

2.2 MatpudHbIe METOJIBI AHAITN3A CTPATETUI KOHKYPEHTHOTO Npenmytnectsa /JIek/ 1 4

23 Oo6mas oreHka cpeasl U popmupoBaHue BeneHus ousHeca /I1p/ 1 4

2.4 OrneHka KoHKypeHTocrnocooHoctu /T1p/ 1 4

2.5 Pa3paboTka cTpaTeruu opraHn3aIuy: BEIOOP HAIPABICHUS Pa3BUTHS 1 4
opranusanuu /I1p/

2.6 IoptdenpHblii aHATH3 KOMIIAHUU B CHCTEME CTpaTernyeckoro ynpasnenus /[1p/ 1 4

2.7 YnpaBieHue B yCIOBHAX CTPATETHUSCKUX U3MeHeHuH /JIex/ 1 2

2.8 [IpuBeneHne opraHM3aOHHOTO MTOTEHIIMANIA B COOTBETCTBUH C BHIOPAHHOM 1 4
ctpaterueit /TIp/

2.9 KoHnruemnuu HHXUHUPUHTA U perKuHnpunTa /Cp/ 1 10

2.10 CrpaTernu Ha pa3IHMYHbIX 3Tanax )KU3HEHHOTO IUKJIa opranm3arm /Cp/ 1 9

2.11 ComnpotusieHne uaMeHenusm /Cp/ 1 8

2.12 Crpaternaecknii koHTpOoIHHT /Cp/ 1 12

2.13 Cucrema cOaaHCHPOBAaHHBIX NTOKa3aTeNeH B CTPATETHUECKOM 1 20
MeHemkMenTe /Cp/

2.14 AHTHKpU3UCHBIE cTpaTerun /Cp/ 1 15
Pazgen 3. CamocrosiTesibHasi padoTa

3.1 IToaroToBka k jexuusm /Cp/ 1 8

32 IToaroroBka k mpakTH4eckuM 3aHATHIM /Cp/ 1 32

33 Hanucanue pedepara /Cp/ 1 8,6
Pasznen 4. KonTakTHBIC 4achl HA aTTECTAIHIO

4.1 3ager /KD/ 1 0,25

4.2 pedepar /KA/ 1 0,4

5. OIEHOYHBIE MATEPHAJIbBI

OueHOYHbIe MaTepHabl Ul POBEICHHUS IPOMEXYTOYHON aTTECTAlMU O0YJAIOMUXCsl IPUBEICHBI B IIPHIIOKEHUH K
paboueii mporpaMMe TUCHUIUTHHBL.
@DOpMEBI M BHIBI TEKYIIETO KOHTPOJIA IO AUCIHUIUINHE (MOMIYIIO), BHIBI 3aJaHUH, KPUTEPHUH X OI[CHUBAHUS,
pacopernenenue 6aIoB IO BUAAM TEKYIIET0 KOHTPOIIA pa3padaThIBAIOTCS MpeTofaBaTelieM AUCIUILTHHEL C yIeTOM €€ CIIeIU( UK U
JOBOZATCS JI0 CBEJICHHS 00yJaroUXcsl Ha IePBOM y4EOHOM 3aHSTHH.
Tekymuii KOHTPOJIb YCIIEBAaEMOCTH OCYIIECTBIIETCS MIPENoAaBaTeIeM JUCIUILIAHBI (MOAYIIA), KaK MPaBHIO, C
ucronb3oBanreM DVOC mim myTeM IpoBEepKH MUCHMEHHBIX padoT, MPeTycCMOTPEHHBIX pabOYNMH ITPOTpaMMaMH JHUCIHILUIHH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOSITENbHON paboThl oOydaromuxcs. s GpukcupoBaHus pe3ynbTaTOB TEKYLIETO KOHTPOJIS
MoxeT ucnomnssopaTbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas iuTeparypa

6.1.1. OcHoBHad JIMTepaTypa

ABTOpBIL, COCTaBUTEIU 3armaBue

W3narensc
TBO, TOJI

On. agpec




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI1.1 |Ilomos C. A. CTpaTern4eckuii MeHEe/PKMEHT: aKTyaJbHBIN Kypc: Y4eOHUK Mocksa: | https://urait.ru/bcode/42
IOpaiir,
2019
6.1.2. JlonosiHuTEIbHASA JTUTEpPATypa
ABTOPBI, COCTABHTEITH 3arnaBue Wznarensc 3. anpec
TBO, IOl
JI2.1 [Mamrok B. 1. CrpaTerndeckuii MeHeKMEHT. OpraHu3anus Mocksa: | https://urait.ru/bcode/43]
CTPATErMYECKOTO Pa3BUTHs: YUeOHUK U MIPAKTUKYM IOpaiir,
2019

6.2 I/IH(l)OpMalIHOHHble TEXHOJIOI'dHU, HCTTOJIB3YyEMbIC ITPU OCYIIECTBJICHUN 06pa3OBaTe.an0r0 npouecca no IMCUUIInHe

(Mony.110)

6.2.1 IlepeyeHb JMIEH3MOHHOI0 H CBOOOHO PACIIPOCTPAHAEMOI0 IPOIPAMMHOI0 odecneyeHus

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kowmmmrext ITO Microsoft

6.2.1.1

AmnTtusupyc Kacnepckoro

6.2.2 TlepeueHb MpogecCHOHAIBHBIX 023 TAHHBIX H MH(OPMAIHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

WNndopmanmonnas cnpaBoyHast cucreMa Texakcnept https://tech.company-dis.ru

6.2.2.2

WndopmannonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6.2.2.3

WnadopmanmonHnas cipaBouHas cucteMa "KoncynsrantlIImroc" http://www.consultant.ru

6.2.2.4

Baza JaHHBIX ((MaKpOBKOHOMI/IKa» - I/IHq)OpMaHI/IOHHO- aHAJIMTUYECKHI pasacia O(l)I/H_[I/IaJ'ILHOFO caiita MI/IHI/ICTCPCTBa
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.5

MVYIJIBTUCTAT — MHOTO(YHKIMOHAIBHBIN CTaTHCTHYeCKHH TopTai http://www.multistat.ru/?menu_id=1




6.2.2.6

Baza nanneix «bubnmorexa ynpasneHus» - Kopnoparusasiii MenemxmerT https://www.cfin.ru/rubricator.shtml

6.2.2.7

®enepanbHBIiT 00pa3oBaTeNbHEIN TOpTaN « O9koHOMHIKa Corrosiorns MenemkMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO YJIA)

7.1

VYueGHble ayTUTOPUH AJISE IPOBEICHHUS 3aHSTHIA ISKIIMOHHOTO THIIA, YKOMILUIEKTOBAHHBIE CIICIIHATN3HPOBAHHON MEOEIbIO
1 TCXHUYCCKUMH CpECACTBAMU O6yquI/I${Z MyJ'[BTPIMeZ[I/II‘/'IHOC O60py)IOBaHI/IC I IPEAOCTAaBIICHUSA y‘I€6HOI71 HHQ)OpMaHI/II/I
OOJBIIION ayTUTOPHHU /HITH 3BYKOYCHIIMBAIOIIee 000pyI0BaHuEe (CTAMOHAPHOE I TIEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPHH AJISI MPOBEACHUS 3aHATHH CEMHHAPCKOTO THIIA, TPYIIIOBEIX W HHAWBUIYaBHBIX KOHCYIBTAIIHH,
TEKYIIETO KOHTPOJIS M MPOMEXYTOUHOH aTTECTAINH, YKOMILIEKTOBAHHBIE CIEIHATI3HPOBAaHHON MeOEeNbIo U
TEXHUYECKUMH CPEeCTBAMH 00y4eHUS: MyIbTUMEANITHOE 000PyIOBaHHE N/HUIN 3BYKOYCHIIMBAIOLIEE 000pyI0BaHUE
(cTanMoHapHOE WM TIEPEHOCHOE).

7.3

[oMemeHus U151 CaMOCTOSITENTFHOM PabOTHI, OCHALIICHHBIC KOMITBIOTCPHOM TEXHUKOW C BO3MOKHOCTBIO TIOAKITIOYCHHS K
cet "MHTEepHET" M 0OECIIeYeHNEeM JOCTYIIa B AIEKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTEIbHYIO CPEY YHUBEPCUTETA.

7.4

IomemeHus 1151 XpaHEHHUS ¥ IPOPHIAKTHYECKOTO 0OCTY)KHBAHHS YYCOHOTO 000PYIOBaHHS.




