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Ilen ocBOeHUs UCHMILINHBI (MOAYJIf1) / IPAKTHKH

enpio quCIUIUIMHEL sBIsIETCS (hopMUpoBaHHe YHHBEpcadbHBIX KommereHmui (YK-2, YK-3), cormacHo ®I'OC, B wacti
IpEICTABICHHbBIX HIDKE 3HAaHUH, yMEHUH 1 HABBIKOB, HEOOXOAUMBIX Ul Pa3pabOTKU U pealn3aliiy IIPOeKTOB, KOMaHIHOH paboThI
Y JIMIEPCTBA B TPAHCIIOPTHBIX M CKBO3HBIX 001aCTAX NPO(ECCHOHANBHOM ASSATEILHOCTH, B Pa3IMYHBIX THIIAX NPO(ECCHOHATBHBIX

3a1a4

Komnerenuuu, popmupyemMsie B pe3yJibTaTe 0CBOCHUS JMCHUIIIMHBI (MOAY./I5)/IPAKTHKH.
NuaukaTopbl A0CTHKEHHS] KOMIIETeHIU

YK-2 CnocobeH ymnpaBisTh MPOSKTOM Ha BCEX 3Talax ero KU3HEHHOTO IHKIIA
VK-2.1 Nnunuupyer, pa3padaThIBacT KOHLCHLUIO, (GOpMyIUpYyeT LeNb, 3a0a49H, OXHUIAEMBIC Pe3yJIbTaThl B
CTPaTETHYeCKOM YIIPABICHUN IPOCKTOM

VK-2.2 OcyuiecTBisieT OpraHU3allMOHHOE, (PMHAHCOBOE, HHBECTHLIMOHHOE, KCIIEPTHOE COMPOBOXKICHHUE MPOEKTOB,
pelIaeT ornepaTUBHBIC 33/1a4M Ha BCEX JTaax KU3HEHHOTO IMKIIA IPOEKTa

VYK-3 CnocobGeH OopraHM30BBIBaTh U PYKOBOAUTH pabOTOIl KOMaHIBI, BBIpaOaThIBasi KOMAHAHYIO CTPATETHIO IS
JOCTV>KEHHS TTIOCTaBICHHOM LEH

YK-3.1 BeipabaTsIBaeT CTpAaTETHIO U TaKTHUKy, MOTHBHPYET pabOTy KOMaHIBI, BEIPAOOTKY KOJUIETHATBHBIX PEIICHHI
CpeICTBaMH TEXHOJIOTUI TuaepcTBa

VK-3.2 Opranusyer u KOppeKTHpYeT padodre MpoIecChl B COOTBETCTBHH C (DYHKIIMOHAILHBIMU U MPOSKTHBIMU
3a/1a4aMu KOMaHbl
B pe3ysbTare ocBOeHUS IMCUMIIIMHBI (MOAYJIs1)/IPAKTUKH 00y4YaroIMiics 10JI5KeH
3HaTh:
0a30BBIC OTIIMYHS, OOTACTH PEIIacMBIX 33129, METOJIOJIOTHIO IIPOSKTHOTO M IPOIIECCHOTO YIIPAaBICHHS;
METO/IBI OLICPATUBHOTO COIIPOBOK/ICHHS IIPOCKTOB, HH)KUHUPUHTA OH3HEC-TIPOIIECCOB;
OpraHH3alUOHHBIC CTPYKTYPhI YIIPABICHHS IPOCKTAMHU, TAKTUKY KOMaHJHOH pabOTHI, TEXHOJIOTHH JIHCPCTBA;
coJeprkaHue pabounX MPOLECCOB, pEaTU3yeMbIX B paMKaxX (PYHKIMOHAJIBHBIX U MIPOEKTHBIX 3a1a4 KOMaH/IbI
Ymern:
pa3pabaThIBaTh CUCTEMY ILIEJIETIONIaraHusl, CTPATETHIO IIPOEKTA;

OCYIIECTBIATH OPTaHU3AIIIO IPOEKTHOTO 0(h¥ca, BEIOOP HCTOYHUKOB (DMHAHCHPOBAHMS, OIICHKY HHBECTHIIHOHHOM
MIPUBIICKATEIBHOCTH, IKCIIEPTU3Y IPOCKTa, HHXKMHUPHHT OM3HEC-TIPOIIECCOB;

(hopMHpOBaATH MPOEKTHYIO KOMaH/Ty, BEIPaOaThIBaTh KOJUIETHATBHBIEC TPOCKTHBIE PEIICHHST,
MIPOBOJINTH PEHHKUHUPHHT OU3HEC-TIPOIIECCOB KOMITAHUH C YUETOM PealTi3yeMbIX IIPOSKTOB
Baaners:

CTPATETHYECKOTO YIPaBIECHHs IPOEKTOM;

MJIAHUPOBAHUS M OPTAaHU3ALUH IPOEKTHBIX U OM3HEC-MIPOLIECCOB;

(hopMHpOBaHUS TPOSKTHOW KOMaH bl HA OCHOBE TEXHOJIOTUH JTUIEPCTBA,;

BBIPA0OTKH KOJJIETHABHBIX MTPOEKTHBIX 1 IPOIECCHBIX PEIIeHUH

TpynoémkocTs mucuurumnabl/ipakTukd: 4 3E.



