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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | u3yueHne 5KOHOMHYECKUX OCHOB YIPaBIICHUS IIEPCOHATIOM, 00ecreunBaronuX Y PEeKTHBHYIO pab0Ty OpraHU3aluy U
OBJIaJICHHE OCHOBAMH TEOPETHYECKUX M MPAKTHYECKUX 3HAHUN B 00JACTH SKOHOMHKH YIPaBJIECHHUS [IEPCOHAIIOM,
Heo0X0JUMBIX OaKaxaBpy MO MPOQUITIO « YIIpaBJICHUE IIEPCOHATIOMY JUIsl IPUMEHEHHS! COBPEMEHHBIX METOJ0B aHaJIN3a
3¢ GEKTUBHOCTH KaJPOBOTO MEHEHDKMEHTA B OPTaHH3aIINH.

2. MECTO JUCIUMIIVIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

wukn (pazmen) OIT: | b1.B.19

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AU CLUTIINHBI
(MOJYJIST)

IIK-14: BnafgeHreM HaBbIKAMH aHAIN3a YKOHOMHYECKHX MOKa3aTeNel AeaTeIbHOCTH OpraHu3alliy U II0Ka3aTelnel mo tpyay (B Tom
YHUCIIC TPOU3BOTUTEIBHOCTH TPYNA), & TAK)KE HABBIKAMU Pa3pabOTKH U IKOHOMHYECKOTO 0OOCHOBAHMS MEPOTIPHITUHN 1O MX
VAYy4IIEHHIO ¥ YMEHUEM MTPUMEHSTh UX Ha MPAKTHKE

3HaTh:

YMeTh:

Bnaners:

[IK-22: ymeHueM GpopMHUpOBaThH OIOIKET 3aTpaT Ha MEPCOHA U KOHTPOIMPOBATh €T0 HCIOIHEHNUE, BIaJAeHUEM HaBbIKAMU KOHTPOJIS
3a MCIOJIb30BaHUEM pabouero BpeMeH!

3HaTh:

VYMerTn:

Bnaners:

[TK-26: 3HaHHEM OCHOB IIPOBEACHNUS ayUTa U KOHTPOJUIMHIA IIEPCOHAIa U YMCHHEM NPHMEHATD UX Ha MPAKTHKE, BIaJICHUEM
BOXKHEHIINMH METOJaMH SKOHOMHUYECKOTO 1 CTATUCTHYECKOTO aHAJIH3a TPYAOBBIX MTOKa3aTelel, MeTolaMH OI0KETHPOBAHHUS
3aTpart Ha MepcoHal

3HaTh:

YMeTh:

Brnaners:

B pe3syibTaTte ocBOeHHS TUCHUILTUHBI (MOAYJIs1) 00y4AIOUIHIACH TO/IKEH

3.1 |3naTh:

3.1.1 | cocTaBsIOIIKE aHAIN3a dKOHOMUYECKUX IMOKa3aTesei JACATCIBHOCTH OpraHu3aliun

3.1.2 | TEXHONOTUH aHAIM3a NoKa3aTesnel mo Tpyay (B TOM YKCIIE IPOU3BOAUTENLHOCTH TPYAa)

3.1.3 | cocTaBnsIoNIME aHAIN3a SKOHOMUYECKUX II0Ka3aTeNlel B KOHTEKCTE yIPaBICHUS IEPCOHAIOM

3.1.4 | poss OrOKETa 3aTPAT HA IIEPCOHAN B YKOHOMHUKE YIPABICHHUS IEPCOHATIOM

3.1.5 | MecTo Gromxera 3aTpaT Ha IIEPCOHAN B SKOHOMHUKE YIIPaBICHHUS IEPCOHATIOM M SKOHOMUKH OpPTraHU3aIiu

3.1.6 | oOCHOBHBIC METOTBI KOHTPOJIA 3a UCITOJIb30BAHUEM pa60qer0 BPEMCHHU

3.1.7 | MeTOABI PKOHOMHUYECKOI'O U CTATUCTUYCCKOTO aHaIN3a TPYAOBBIX Mokasaresnein

3.1.8 | oCHOBHBIE 2KOHOMHMYECKHE ACTIEKTHI ayJUTa U KOHTPOJUIMHIA IIepcoHala

3.1.9 | MmeTo1BI OIOHKETUPOBAHUS 3aTPAT Ha NIEPCOHAT, OCHOBHEIEC HAIIPABIECHHS YIIPABIEHUECKOTO KOHCYIBTUPOBAHUS B 00IaCTH
ayluTa ¥ KOHTPOJUIMHIA [IEPCOHAI

3.1.10

3.2 | YmeTh:

321

322 AHAJIM3UPOBATHb SKOHOMHUYCCKUEC ITOKA3aTCIN ACATCIbHOCTH OpraHu3allun

3.2.3 | aHanM3upoBaTh MOKA3aTENU MO TPYAY (B TOM YHCIIE MPOU3BOIUTEILHOCTH TPY/IA)

3.2.4 | opueHTHPOBATHCS B crieln(UKe pa3InIHbIX METOI0B MATEMAaTUIECKOTO MOJIETIUPOBAaHHS YKOHOMHUECKHUX MTOKa3aTeNne
JESATEIIbHOCTH OpraHNu3aluy

3.2.5 | opueHTHpPOBATHCA B Mpoliecce popMUpOBaHHs OIOHKETa 3aTpaT Ha IIEPCOHAN M KOHTPOJIS €r0 UCTIOTHCHUS




3.2.6 | OpHEHTHPOBATHCS B CIOKHOCTSIX KOHTPOJIS 32 UCTIOIB30BAaHIEM PabOdIero BpeMeH!
3.2.7 | bopmupoBaTh OIOMKET 3aTpaT HA TIEPCOHAN i KOHTPOIUPOBATH €0 UCTIOTHEHHE
3.2.8 | opreHTHPOBATHCS B KIIACCH(HUKAIINA OCHOBHBIX TPYIOBBIX MOKa3aTEISIX
3.2.9 | OpMEHTHPOBATHCS B KOJIMYECTBEHHBIX M KAUECTBEHHBIX ITOKA3aTENAX, UCIIOIb3YEMbIX IIPU IPOBEICHUY ayAUTa U
KOHTPOJUIMHTA IIepCOHAaTIa
3.2.10 | opueHTHUPOBATHCS B CIOKHOCTSAX OIOMKETHPOBAHUS 3aTpaT Ha TIepCoOHAI
3.3 | Baagerts:
3.3.1 | ctocoOHOCTEIO Pa3pabOTKU ¥ SIKOHOMHYESCKOTO 000CHOBaHHS MEPOIPHUATHI N0 YIYUILICHUIO IIOKa3aTeNeil opraHu3anuu
3.3.2 | crtocoOHOCTHIO Pa3pabdOTKU U SKOHOMHYECKOTO 000CHOBAaHUS MEPONPHUATHI MO YIYUILIEHHUIO [ToKa3aTesnel o Tpyay (B ToM
Yucie IPOU3BOJUTENBHOCTH TPYA)
3.3.3 | ctocOOHOCTEIO MPUMEHSTH OCHOBBI MATEMATHYECKOTO MOJICIHPOBAHHUS COLUAIBHO-9KOHOMUYECKHX MTPOIIECCOB PU
pa3paboTKe ¥ IKOHOMHYECKOM 00OCHOBAaHWH MEPOIIPUATHIA 110 YITydIIEHHIO TOKa3aTelel OpraHm3aiui
3.3.4 | cmocoOHOCTRIO hOpMHPOBATH OIOHKET 3aTpaT Ha MEPCOHAT
3.3.5 | HaBbIKaMH KOHTPOJIS OIOIKETa U ero UCIOJIHEHHUE
3.3.6 | c1oCOOHOCTBIO0 KOHTPOJIS 32 MCIIOJIB30BaHUEM pabodero BpeMeH!
3.3.7 | c1OCOOHOCTBIO UCTIONB30BATh METO (b 3KOHOMHYECKOTO M CTATUCTUYECKOTO aHAJIH3a TPYIOBBIX IMOKa3aTeneH
3.3.8 | cmocoOHOCTBIO BEIABIATE Pe3epBhI MOBHIIEHUS 3()(hEeKTHBHOCTH TPyJa Ha OCHOBE 3HAHHS SKOHOMHYECKUX TTOKa3aTeNeH
aynuTa rnepcoHasna
3.3.9 [ TOTOBHOCTBIO K YIACTHIO B TIPOLIECCE ayUTa ¥ KOHTPOJUTMHIA TIEPCOHANIA B PAMKaX YIIPABIEHUYECKOTO KOHCYAbTHPOBAHIS
4. CTPYKTYPA U COAEP KAHUE JUCHUIIJIUHBI (MO AYJIS)
Koxn HaumeHoBaHue pa3/ie/ioB M TeM /BHJ 3aHATHUsI/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype
Paznen 1. DxkoHOMHYeCKH MeXaHU3M YNIPABJIeHHUs MePCOHAIOM
1.1 DKOHOMHUYECKHI MEXaHH3M YIIPaBJIeHus nepcoHanom /Jlex/ 5 1 Hucckyccus
1.2 DKOHOMUYECKas OLEHKa TPYJOBOTO MMOTEHIIMAaja 001ecTBa, OpraHu3aIiH, 5 1
yenoBeka. [loHATHE U OlleHKa YenoBedeckoro kamurana /[1p/
1.3 DKOHOMHUYECKHE METOIBI YITPABICHHUS TIepcoHaioM opranusaryu /Cp/ 5 2
Pa3nen 2. YnpasieHue pacxoaMH Ha MePCOHAT
2.1 OYHKIIMOHATBHO-CTOMMOCTHBIN aHaIH3 IeSITeNbHOCTH nepconana /IIp/ 5 2 Juckyccust
2.2 KoHTpouTHHT mepcoHalia i €ro pojib B OpraHu3aiuy KaapoBoi padotsl /Cp/
Pa3znen 3. OueHnka 3KOHOMUYECKOH H CONHAIBHOI Y PeKTUBHOCTH
ynpaBJIeHHs EPCOHATOM
3.1 OreHKa YKOHOMUYECKOH 1 cONMaNbHOM (P PEKTHBHOCTH yIpaBICHUSL 5 1 Huckyccust
nepconanom /JIex/
32 VYrpasneHue KaApoBEIMH PUCKaMU B 00€CIICUeHUH SIKOHOMUUYECKOH 5 1 Huckyccust
3(hGEKTUBHOCTH AEATEIBHOCTH opranusamuu /I1p/
33 OKOHOMHYECKast U coluaibHas 3Q(EKTUBHOCTD YIPABICHHS IIEPCOHATIOM: 5 1
nmoHsTHe U ee oneHka /Cp/
34 . CoBpeMeHHBIE CHCTEMBI OTUIATHI TpyAa ... /JIek/ 5 1
3.5 CoBpeMeHHbIC CHCTEMBI OTUIaTHI Tpyna /JIex/ 5 1
Paznen 4. CamocrosiTesibHasA paGora
4.1 IMonroroBka k sekiusm /Cp/ 5 2
4.2 IToaroToBka Kk mpakTU4ecKuM 3aHaTusM /Cp/ 5 2
4.3 Amnanu pacxonoB npeanpusitus /Cp/ 5 16
4.4 AHaJIM3 METOI0B 3KOHOMUYECKOTO yIpaBieHus nepconaiom /Cp/ 5 21
4.5 5 50
Cnoco0s1 pacuetos /Cp/
4.6 IMoaroroBka k 3avery /Cp/ 5 0,6
Pa3nen 5. KonurakTHas pa6ora
5.1 3auer /KD/ 5 0,25
5.2 KontponsHas pabora /KA/ 5 0,4

5. OHEHOYHBIE MATEPHAJIbBI

OHGHO‘-IHLIG Marepualibl 1Jid TPOBEACHUA npOMencyrquoﬁ aTTeCTaluu o6yqafoumxc;1 TIPUBEACHBI B IPUIIOKEHUU K

paboueit mporpaMme AUCLUILTHHBL

CDOpMBI W BUABI TCKYHICTO KOHTPOJIA MO AUCHHUININHE (MOI[yJ'IIO), BHUJBI 3ana1—1m71, KpUTECPUHU UX OLICHHWBAHHA,

pactipeaeiacHmue 0aJlIoB 1O BUJIaM TCKYIICTO KOHTPOJIA paBpa6aTBIBaIOfTC$I pernoaaBaTeJIEM JUCHUITIINHBI C YICTOM €€ cneumbm(n u




JIOBOZSITCS 10 CBEICHUSI 00yJaromuXxcsi Ha MEPBOM YIeOHOM 3aHATHH.

Texylnuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS MPENOoIaBaTeNieM IUCIUILTHHBI (MOIYIIS), KaK MPaBHIIO, C
ucnonb3oBanrueM DMOC wuimu myTeM IpOBEPKU MUCHbMEHHBIX PaboT, MPETyCMOTPEHHBIX pa0OYHMH MIPOTpaMMaMH JHUCIUILINH B
paMKax KOHTaKTHOW PabOThI M CAMOCTOSITENBHOM paboThl 0Oydaromuxcs. s GukcupoBaHus pe3ynbTaTOB TEKYIIETO KOHTPOJIS
MOJKeT ucnonb3oBatbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas IMTepaTypa

ABTOpBI, COCTaBUTENHU 3arnasue W3narensc On. aapec
TBO, TOJ
JI1.1 |T'epacumosna E. A. PriHOK Tpyna: meroa. ykas. s cryn. Hanp. noar. 080400.62 Camapa: P1COM=F&I21DBN=KT
VYhpapneHre mepcoHagoM OYH. M 3204. GOpM 00yH. CamI'VIT
C, 2013
JI1.2 [mox pen. Hlkypunoit OKOHOMHKa TPpyJa U CUCTEMa YIIPaBJICHHUS TPYIOBEIMHU MockBa:  |://umczdt.ru/books/45/62,
JI. B., lay6aeBa K. JK. | pecypcamu Ha xene3HbIx qoporax Poccuiickoit @enepanmn u | YMII o
Pecnyonuku Kazaxcran: yuebHoe nmocobue Juist 6akaniaBpoB obpa3zoBaH
HIO Ha
KEJe3HO
OPOXKHOM
TpaHCIop
Te, 2013
6.1.2. JlonosiHuTE/IbHAS JUTEpPaTypa
ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O1. agpec
TBO, TOJ
JI2.1 [KubanoB A 4., YnpaBneHue nepcoHanoM OpraHU3auu. AKTyalbHbIE MockBa:  //www.book.ru/book/93]
Hypakosa U.Bb. TEXHOJIOTUH HaiMa, aJjanTalliyd U aTTeCTalluu. KHnoPyc,
2019
JI2.2 | Cemenona B. B., VYipapieHre NepcoHaIoM: COLUATbHO-TICUXO0IOTHYEeCKUe Mocksa: |://www.book.ru/book/93
Komens U. C., Ma3yp | 0CHOBBI (TpaJuIIMK ¥ HHHOBAIIMH): y4eOHOE mocoone Pycaiinc,
B.B. 2018
JI2.3 [Mankosa T. B., VYnpagsneHue nepcoHaioM B GPOBOil SIKOHOMHUKE: ydeOHOe Mockga: |//www.book.ru/book/93
Honnues O. A., rocooue Pycaiinc,
Mankosoii T. b. 2018

6.2 UHdopManmoHHbIe TEXHOJOTHH, HCIOJIb3yeMble MPH 0CYIIeCTBIeHUH 00pPa30BaTeIbHOIO MPolecca o AUCHUIINHE
(Moay.J10)

6.2.1 IepeyeHb JIMIIEH3HOHHOTO M CBOOOHO PACIIPOCTPAHSIEMOT0 MPOrPAMMHOI0 oGecriedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX 1 UH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema [APAHT (unTepHer-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(YHKITHOHANBHBIA CTATUCTHYECKHU# mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza nannbix «bubnmnoteka ynpasienus» - Kopnopatusuelii MenemxMeHT - https://www.cfin.ru/rubricator.shtml
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7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MO YJIA)




7.1

VaeOHBIC ayTUTOPUH AT IPOBEACHUS 3aHATHIH JICKIIMOHHOTO TUIA, YKOMIIIEKTOBAaHHbIE CIICIIUATN3HPOBAHHON MEOEIbI0
1 TEXHUYECKUMH CPEJCTBAMH 00yUEeHUS: MyJAbTUMENUITHOE 000pyIOBaHUE IJIsl IPEIOCTaBIeHHUs yieOHOH nHpOopMaIu
0O0IIBIIION ayANTOPUH W/WITH 3BYKOYCHIIMBaroIee 000pynoBaHue (CTAHOHAPHOE WITH IEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH AJIs1 TIPOBEIACHUS 3aHITHH CEMUHAPCKOTO THIIA, TPYHITOBBIX U MHIMBHUYaIbHBIX KOHCY/IBTALNH,
TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTEeCTaIllH, YKOMIUIEKTOBAaHHBIC CIICIHAII3HPOBAaHHON MeOeNbIo 1
TEeXHHYECKUMH CPEACTBAMU 0Oy4eHHs: MyIbTHMEANITHOE 000pyA0BaHNE U/HIIH 3BYKOYCHIMBAoIee 000py0BaHIe
(craroHapHOE WK IIEPEHOCHOE)

7.3

[MomereHus 1 CaMOCTOSTENLHON paObOTHI, OCHALIEHHBIE KOMITBIOTEPHOM TEXHHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JOCTYNA B AJICKTPOHHYIO HHPOPMaIlMOHHO-00pa30BaTEIIbHYIO CPEly YHUBEPCHTETA.

7.4

[Tomernenus 11 XpaHeHUs! 1 TPOPUIAKTUIECKOTO OOCTY)KUBaHHS y1€OHOTO 000pyIOBaHU




