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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

HG.HI)IO N3YUCHUSA TUCHUIUINHBI ABJISACTCA:

1.2

OBJIAZICHUEC CTYACHTAMH KOMINIEKCHBIM ITOJAXO0A0M K BOIIPpOCAaM OpraHU3alli MOTUBAIINNU U CTUMYINPOBAHUA prl[OBOﬁ
JCATCIIBHOCTH pa6OTHI/IKOB;

1.3

YMEHHE IIOCTUTATh TECHYIO CBSI3b PA3IMYHBIX CTOPOH OPTaHMU3AIMU TPYAOBOH IESTEIBHOCTH, COI[HATBHO —
neMorpaduyecKkux, ICUX0IOTHIECKUX U KBAIM(UKAIIMOHHBIX XapaKTepUCTUK MepcoHaia ¢ MHOrooopasueM Gpopm
MOTHBALIUK ¥ CTUMYJIUPOBAHUS TPYIAOBOI AESATEIHLHOCTH PAOOTHUKOB PA3INYHBIX KATETOPHH.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (pazmen) OIT: | b1.B.05

3. KOMIIETEHIIMA OBYYAIOIIETI'OCSA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUIIJINHBI

(MOZYJISA)

IIK-4 CniocobeH y4acTBOBaTh B pa3pabOTKe U BHEAPEHUU CUCTEMBI OIJIATHI TpyJa MepcoHasa, HOpMUPOBAaHUS TPY/a,
(opmupoBanus OromkeTa (hOHIA OIUIATH TPYIA, CTUMYIUPYIOIIUX U KOMIEHCAIIMOHHBIX BBITLIAT

[1K-4.2 [IpumeHsieT MPUHOUIBI 1 METOABI HOPMUPOBAHUS TPYAA, UCIOIB3YeT MEXaHU3M IPUMEHEHHSI CTHUMYIHPYIOMUX U
KOMIICHCALIUOHHBIX BBIILIAT

B pe3yibTaTe ocBOEHHSI IMCHMILIMHBI (MOIYJIs1) 00y4aIOLIUIiCs T0KEeH

3.1

3HaTh:

3.1.1

OCHOBBI 9KOHOMUKH U COIIMOJIOTUH TPYZA, METOIOJIOTUH YIPABICHUS IEPCOHATIOM, 3aKOHOMEPHOCTH IIpoIiecca
YIPABJICHUS IEPCOHATIOM

3.1.2

OO0mue MPUHIKIBL 1 METOABI YIPABICHUS IEPCOHATIOM, OCHOBBI COBPEMEHHOH (II0CO(UH U KOHIENIHUIT yIpaBIeHUs
IIEPCOHAJIOM, CYIIHOCTH U 3a/1a4, 3aKOHOMEPHOCTEH yIIPaBJICHHUs IEPCOHAIOM

TexHoN0ruu, METO bl U METOAMKY MPOBEICHUS aHAJIN3a U CUCTEMATU3alluu 3aa4, 3aKOHOMEPHOCTEN, IPUHIUIIOB U
METOJOB YIPABJIECHUS EPCOHATIOM

MIPUMEHSTH TEOPETUUCCKUE MOJ0KEHHUS B YIIPABICHYECKOHN NEATEIBHOCTH C Y4€TOM 0a30BBIX KaTETOPUI SIKOHOMHUKH U
COITMOJIOTHH TPy

3.1.5

NPUMCHATDb TCOPETUUCCKHUE ITOJIOKCHUA B yﬂpaBHCHI{GCKOﬁ ACATCIIBHOCTHU 110 OTHOICHUIO K IIEPCOHATY.

3.1.6

Hcnonb3oBaTh TEXHOJIOTMH, METOJAbI U METOJUKHU IMMPOBCACHHUS aHaIM3a U CUCTEMATHU3allu JOKYMCHTOB U

3.1.7

I/IH(I)OpMaL[I/II/I, B KYJIbTYPOJIOTUYECKOM 3HAHUU METOJOB €CTECTBECHHBLIX U MATEMAaTHYCCKUX HAYK

3.2

YMmerThb:

321

MIPUHOUIIBI 1 OCHOBBI (I)OpMI/IpOBaHI/IH CHUCTECMbI MOTUBALlU U CTUMYJIMPOBAaHUA IICPCOHATIA (B TOM YHCJIC OIlIAThI prz[a)

322

THUIIBI 1 BUABI AUCHUIIIIMHAPHBIX B3bICKAaHUU U MOpAAOK UX MIPUMCHCHUS

323

TICUXOJOTUYCCKHUEC OCHOBBI IOPAAKAa MPUMCHCHUSA AUCHUITIMHAPHBIX B3bICKAaHUM

324

OPHUCHTHPOBATHCS B MPAKTUKE MPUMECHCHHUS Pa3IHYHBIX CHCTEM MOTHBAIMH M CTUMYJIHPOBAHHUS MEepCoHaa (B TOM YUCIE
OIUIATHI TPY/A).

3.2.5

3.2.6

BBIOMPATh TUIBI U BUBI JUCHUIUIMHAPHBIX B3BICKAHUH C yu€TOM KOHKPETHOH IPOU3BOACTBEHHOM CUTYyalluH

3.2.7

OPHEHTHPOBATHCS B CIIeNU(HKE AUCHUILTHHAPHBIX B3BICKAHUH € YIETOM IICHXOJIOTHYECKOH COCTaBIAOMEeH

33

Baagern:

33.1

MPUHIOHUIIBI 1 OCHOBBI (I)OpMI/IpOBaHI/Iﬂ CHUCTEMbI MOTUBALlMU U CTUMYJIMPOBAaHUA II€PCOHATIA (B TOM YHCJIC OIJIaThI prz[a)

332

THUIIBI 1 BUABI AUCHUIIIIMHAPHBIX B3bICKAaHUM U MOopAAOK UX MIPUMCHCHUSA

333

TICUXOJIOTMYCCKHUE OCHOBLI OPAAKA NIPUMEHCHU JUCHUTIITMHAPHBIX B3bICKaHUH

334

OPUCHTHUPOBATHCA B CIIOKHOCTAX NPUMEHEHUS CUCTEM MATECPUAIBHOTO CTUMYIIMPOBAHUA B OPraHU3allni

335

OPUCHTHUPOBATHCA B CIIOKHOCTAX NPUMEHECHUA CUCTEM HEMATECPUAIIBHOTO CTUMYIIMPOBAHUA B OPraHU3aInu

33.6

YIUTHIBATE B GOPMHUPOBAHUN CHCTEMBI OIUIATHI TPYAA IIEPCOHANA PE3YAbTATHl OIIEHKH (P (PEKTHBHOCTH CHCTEMBI
MaTEPUAIILHOIO U HEMATEPUAIBHOTO CTUMYJIUPOBAHUS B OpraHU3aLuU

4. CTPYKTYPA U COJEPKAHUE JUCHUILINHBI (MOAY.JIS)

Kon

Paznen 1. TeopeTnllecmde OCHOBBI MOTUBAIIMH prI[OBOﬁ JACATCJIbHOCTH

1.1

OCHOBHBIE TTOHSTHS TEOPUU MOTHBAIMU. CTPYKTYPHBIC JIEMEHTHI MOTHBAIINN 5 2
TPYHOBO#i nesitenbHOCTH /JIek/

HaumenoBaHue pa3esioB U TeM /BUA 3aHATUS/ Cemectp | Hacos | IIpumeuanue
3aHATUHS / Kypc




1.2

Knaccuueckue Teopuu MOTUBALUH

CoBpeMeHHBIC TCOPHU MOTUBALIMH

HeTpaanuuoHHbIe METOIBI MOTHBALIMH TPYAA

Mexanu3msl popMUpoBaHUA U QYHKIHOHUPOBAHHSA CHCTEMBbI MOTUBALIUH TPYya
Mp/

Paznen 2. YnpasiieHHe IepCcOHAIOM OPraHH3alHH HA OCHOBE
HCNOJIb30BAHMS MATEPUATBHBIX CTHMYJIOB K TPYLY

2.1

Kiraccudukanus MaTepraibHbIX CTHMYJIOB K TPYIY U CIIOCOOBI H3MEHEHHS CHJIBI
ux nericreusa /Jlex/

2.2

Kraccnueckne cHCTEMBI MATEPHATTBHOTO CTUMYITHPOBAHHUS TPy
CoBpeMeHHbBIE CHCTEMBI MATEPUATILHOTO CTUMYIUPOBAHKS TPyIa
Mp/

23

®DopMEBI OTUIATHI TPY/IA U YCIOBHSI UX TpuMeHeHus. OIeHOYHbIC TTOKa3aTeNn
TPYIAOBOH NIESITETHHOCTH B METOANKA UX BbiOOpa /JIek/

24

IMoHsATHE O MPEMUPOBAHUH TIEPCOHATA

Henenexuple MaTepuasbHbIe MOOMPEHHS U YCIOBUS UX TIPUMEHEHHS
TMopsimox GOpMHUPOBAHHUSI CTPYKTYPHI COIMATBHOTO MaKeTa

IMopsimoK QUATHOCTHKH CYIIECTBYIOMICH CHCTEMBI MOTHBALIMH
CTUMYJIMPOBAHMs MEPCOHANA

Mp/

Paznen 3. YnpasiieHue nepcoHajioM OpraHu3anuy Ha OCHOBe
HUCIO0Jb30BAaHUA HEMATECPUHAJIBHBIX CTUMYJIOB K TPyAy

3.1

Knaccudeckre Noaxo/ibl K HCIOIBb30BaHHUI0 HEMATEPUAIbHBIX CTHMYJIOB K
Tpyny /Jlex/

32

MoTHBBI YIOBIETBOPEHUS ¥ (HOPMUPOBAHKE IMOIIMOHAILHOTO HHTEpECa
TepcoHala K MPOIECCy U pe3ylibTaTaM TPYAOBOH JEATEIbHOCTH

MoTuBbI 6€30IIaCHOCTH U KCIOJIH30BaHNE HAKA3aHUI U CAHKIIUHA B CHCTEME
YIIpaBJIeHUS MIEPCOHAIOM OpraHU3aIuu

MOTHBBI TOTYMHEHHS ¥ HCIIOIb30BaHUE (P (HEKTOB TPYIIIOBON TUHAMUKH B
CHCTEME MOTHUBAIIMU TPYIOBOU JEATEILHOCTH

MortuBHI 3HeprocoepexeHns Kak GpakTop GopMHpPOBaHHUS MOTHBAIUU K
HMHHOBAIlHOHHOM JIeATeIbHOCTH

Mp/

Paznen 4. YnpapieHue cucreMoil MOTUBALIMU U CTUMYJIHPOBAHUS TPYAOBOM
JesiTeJIbHOCTH MepcoHana

4.1

Mertoanka BbIOOpa ONTHUMAIBHON CUCTEMBI MOTUBaIMU Tpyaa /JIex/

4.2

OueHka 3 QEKTHBHOCTH CHCTEM MOTHUBAIIMU U CTUMYJIMPOBAHUS TPYIOBOI
nesitenbHOCcTH /TIp/

43

OCHOBBI TOJTOTOBKH, OPTaHU3AIMH 1 IPOBEACHUS MCCIICIOBAHIH
YIOBJIETBOPEHHOCTHU TIEpCOHaNoM paboToii B opranuzanuu /IIp/

44

[IpuHIMIBI MOHUTOPUHTA KOHKYPUPYIOLMIUX CUCTEM MOTUBALUH U
CTUMYIHPOBAaHUSA TPyAa

/Cp/

16

4.5

Tunmunele omumoOKH, JoMyckaeMble MeHeKepaMu IIPHU IPOEeKTUPOBAaHUU
CHCTEMBI MOTHBALIMU U CTUMYJIMPOBaHMs TPYAa IEPCOHANIa OpraHU3aluu

/Cp/

10

Paznen 5. CamocrosiTesbHas padora

5.1

[ToarOTOBKA K JICKITHAM
/Cp/

52

HOI[FOTOBKa K IMMIPaKTUYCCKNUM 3aHATHUAM

/Cp/

36

53

Brimonaenue xypcoBoit padotsl /Cp/

34

Pasgen 6. Konrakrnas padora

6.1

Dx3amed /KD/

2,35

6.2

Kypcosas pabdota /Cp/

5. OHEHOYHBIE MATEPHAJIbI




OneHouHble MaTepuaibl Uil MPOBEASHUST TPOMEXYTOUHON aTTeCTaluy OOYJalOIIMXCsl MPUBEICHBI B MPUIOKEHUH K
paboueii mporpaMme AUCIUITIHHEI.

®DopMBI U BUIBI TEKYIIETO KOHTPOJIS IO AUCIHMIDIHHE (MOJIYII0), BUABI 3aJJaHH, KPUTCPHH UX OLICHHBAHUS,
pacrmpenenenre 0anIoB MO BUAAM TEKYIIETO KOHTPOJISI pa3padaThIBAIOTCS MPENoJaBaTeeM AUCIUIUIHHEI C YIETOM e Cenn(UKU 1
JIOBOJIAITCS IO CBEJCHHS 0OYJArOIINXCS HA IEPBOM YICOHOM 3aHSITHH.

Texkynuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS MPENOoIaBaTeNieM IUCIUILTHHBI (MOIYIIS), KaK MPaBHIIO, C
ucronb3oBanueM DMOC umu myTeM IpOBEPKU MUCHbMEHHBIX PadoT, MPETyCMOTPEHHBIX paO0YHMH MIPOTPpaMMaMHU JUCIUILIINH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOSITENBbHOM paboThl oOydaromuxcs. s GpukcupoBanus pe3ynbTaTOB TEKYLIETO KOHTPOJIS
MO’KeT ucnoyb3oBatbess DMOC.

6. YAEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHUME JUCHUIIJIMHBI (MOAYJISA)

6.1. PexomeHyeMas quTepaTypa

6.1.1. OcHoBHas JuTepaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3natensc On. agpec
TBO, TOJ
JI1.1 | PebGpos A. B. MotuBanus u oruiata Tpyaa. CoBpeMeHHbIE MOJIENN U Mockga:
TEXHOJIOTHH: y4eOHOE IOCOOHe IS BY30B NHOPA-
M, 2017

6.1.2. JlonotHUTEILHAS JIUTEPATYpPa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natensc Ou. agpec
TBO, TOJ[
JI2.1 [CemenoBa B. B., Ynpasnenne nepcoranoM. IHHOBaIMOHHEIE TEXHOIOTHA Mockaa:  [tps://book.ru/book/93226
Komens U. C., Mazyp |ymnpasneHus (0XKHUAaHUS, JOCTOUHCTBA, HILTIO3UHN): yueOHOE Pycaiinc,
B.B. nocob6ue 2019

6.2 UndopmannoHHbIE TEXHOI0THH, HCII0JIb3yeMble IIPU O0CYILECTBJICHHH 00Pa30BaTe/IbHOI0 IPoLecca M0 AUCIUIIMHE
(Mony.110)

6.2.1 IlepeyeHb JIMIIEH3UOHHOTO U CBOOOHO PACHIPOCTPAHSEMOI0 IPOrPAaMMHOI0 o0ecnedeHust

6.2.1.1 | Microsoft Office

6.2.2 [lepeuenb NpodecCHOHATBHBIX a3 TaHHBIX H MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasoBas cuctema TAPAHT (unteprer-sepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(YHKIHOHAIBHBIA CTATUCTHIECKUH mTopTan http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a mannsIx «brbnmoTeka ympasieHus» - KopnopatusHsiit MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblit 00pazoBaTenbHbIii moprai - IKOHOMUKA, COUUOJIOTUA, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUITIJINHBI (MO YJISA)

7.1 | YaeOHBIe ayquTOPHH IS IPOBEACHHS 3aHATHH JISKIIMOHHOTO THIIA, YKOMIUIEKTOBAaHHbIE CIICIINATN3HPOBAHHON MEOEITbI0
U TeXHHYECKUMH CPEACTBAMHU O0Oy4eHHsI: MyIbTHMEIUIHOE 000pyIOBaHHE TSI IPENOCTaBICHUS yaeOHOH HHpOpMaIn
0O0JIBLION ayTUTOPUU H/UITH 3BYKOYCHIIMBaIOIIee 000pyI0BaHuE (CTAHOHAPHOE WK TIEPEHOCHOE).

7.2 | VueGHbIe ayqUTOPHH AT IPOBEACHUS 3aHATHIH CEMHHAPCKOTO THUIIA, TPYIIOBBIX U MHAWBUIYaJIbHBIX KOHCYIIBTAIIH,
TEKYILEro KOHTPOJIS K IPOMEXKYTOYHOM aTTECTAINK, YKOMILIEKTOBAHHbIE CIICMAIU3UPOBAHHOM MEOEIbIO U
TEXHUYECKUMH CPEeCTBAMH O0YUEHHUSI: MyJIbTUMEANITHOE 000PYA0BaHHE 1/HIIH 3BYKOYCHIIUBAIOLIEE 000PY/I0BaHUE
(cTranroHapHOE WK TIEPEHOCHOE)

7.3 | [TomenieHNs AT CAMOCTOATENIFHOM PabOTHI, OCHAIIIEHHBIE KOMIBIOTEPHON TEXHUKOH C BO3MOYKHOCTBIO TIOAKITFOYEHHS K
cetu "MHTepHeT" 1 0becreueHreM JOCTYIa B AIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTENbHYIO CPENy YHUBEPCUTETA.

7.4 | [TomemneHus At XpaHEHHS ¥ MPO(HUIAKTHIECKOTO 00CTy)KUBaHNS YIeOHOTO 000PyTOBaAHHUS




