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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llensto aBsteTcs MPHOOPETEHNE CTYICHTAMH CUCTEMHOTO TIPECTABICHUS O IpPEeIMETe YIIPaBIEHUECKOTO

KOHCY/JIbTUPOBaHUS, KIHOYEBBIX IIOHATUAX U UX CTPYKTYPE.

1.2 | 3agaun u3ydeHus: TUCHUILIHHBL:

131 IIpHOOpPETEeHNEe TEOPETHUECKUX 3HAHUI B 00JACTH YIIPaBIEHUYECKOTO KOHCYIBTHPOBAHMUS;
1.412) OBJIAJIEHUE CIEIHAIBHON TEPMUHOJIOTHEH;

1.5(3) OBJIaJICHUE HaBBIKAMU;

1.64) 3HAKOMCTBO C OCHOBHBIMH COBPEMEHHBIMU TEXHOJIOTHUSIMH PaOOTEI

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (pazmen) OIT: | b1.0.21

3. KOMIIETEHIIMA OBYYAIOIIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIIUITJINHBI

(MOZYJISA)

OIIK-3

CnocobeH pa3pabaTbIBaTh U OCYIIECTBIATH MEPONIPHUATHSI, HAIIPABICHHBIE HA PeaTM3al[HI0 CTPATEeruy YIIPaBICHHs

nepcoHaiIoM, obecrieunBaTh UX JAOKYMCHTAIITMOHHOC COIIPOBOXACHUC U OLICHUBATH OPraHU3allMOHHBIC U COLIUAJIBHBIC ITOCITICACTBHA

OIIK-3

3 OHeHI/IBaeT OpPraHrn3allMOHHBIC 1 CONUAIBHBIC OCIICACTBUA pEAIU3aIlIUU CTPATCIUN YIIPABJICHUSA IIEPCOHATIOM

B pe3yJsbTaTe ocBOEHUsI AMCUMIIMHBI (MOAYJIs1) 00y4AIOUIUIACH JO/KEH

3.1 [3HaTh:

3.1.1 | TexHOJIOTHH HCI/IXO(I)I/ISI/IOJ'IOFI/I‘{€CKOFO aHajIi3a TpyadOBOI'O KOJIJICKTUBa

3.1.2 | ”HCTPYMEHTHI PUKIIAIHONW COLUOIOTUU B (OPMUPOBAHUH U BOCIHUTAHUH TPYAOBOTO KOJJIEKTHBA

3.1.3 [ ocHOBHBIE MOAXOBI K (YOPMHUPOBAHMIO U BOCIIUTAHHUIO TPYAOBOTO MIPU PEaATH3aLUH YIPABICHIECKOTO KOHCYIbTUPOBAHUS

3.2 | YmeTh:

3.2.1 | mpUMEHATh HHCTPYMEHTHI IPHUKJIaTHOM COIMOIOTHH B (QOPMHUPOBAHUN W BOCIIUTAHUH TPYIOBOTO KOJUICKTHBA

3.2.2 | IpUMEHSTH B paMKaX YIIPaBICHUYECKOTO KOHCYIbTHPOBAHUS HHCTPYMEHTHI IPUKJIQTHON COLMOIIOTUH TSl (hOpMHUpOBaHHS

TPYLOBOTO KOJUICKTUBA

3.2.3 [ ocHOBHBIE TOIXOIBI K (POPMHUPOBAHHIO U BOCITIUTAHHUIO TPYAOBOTO MPH PEaI3alliy YIIPABICHIECCKOTO KOHCYITHPOBAHUS

3.3 | Baagertn:

3.3.1 | mpuKnagHOH COIMONIOTHEH B (JOPMUPOBAHUU U BOCIMTAaHUHU TPYHAOBOTO KOJIIEKTHBA

3.3.2 [ cmocoOHOCTHIO HCTIONIB30BATh TEXHOJIIOTHH IICHXO0()HU3HOIOTHYECKOTO aHAIN3a TPYAOBOTO KOJIIEKTHBA

3.3.3 | crtocOOHOCTHIO M TOTOBHOCTBIO OKa3bIBaTh KOHCYJIbTalluH 110 (I)OpMI/IpOBaHI/IIO CJIAKCHHOI'O, HALICJICHHOI'O Ha pE3yJIbTaT

TPYAOBOTO KOJUICKTHBA (B3aI/IMOOTHOHIeHI/IH, MOpaHBHO—HCHXOHOI’I/I‘IeCKI/Iﬁ KHI/IMaT)

4. CTPYKTYPA U COJEPKAHUE JUCHUILINHBI (MOAY.JIS)

Kon HaumeHoBaHue pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue

3aHSATHS / Kypc

Pazngen 1. Tunmosiorust u OpraHu3anus KOHCYJbTHPOBAHUS

1.1

CTaHOBJICHHE YIIPABIICHUECKOTO KOHCYIBTHPOBaHUs /JIek/ 8 1 Huckycust

1.2

KoHcanTuHr Kak pa3HOBUAHOCTH SKCIIEPTHON MTOMOIITH 8 1
YyacTHHKH TIpoliecca KOHCYAbTUPOBAHUS
KoHcynbTupoBanue u ynpapieHIecKas eI TSITLHOCTD
Mp/

1.3

KoncynsrupoBanue opranuzamuit /JIex/ 8 1

1.4

Opranuszanus Kak cuctemMa 8 1
JBoitHas cTpyKTypa

KoHCynbTaHTBI KaK 4aCTh CUCTEMHOTO YIPABJICHUS
KoncynbrupoBanue kak 3agaya

Uro penaror KOHCYJIbTaHThI?

Kro Takue KOHCYIbTaHTBI?

CnoXHOCTH pabOThl KOHCYIbTaHTA

[ToTpeOHOCTh B OpraHu3aly HEMPEPHIBHOTO Mpoliecca
BHyTpeHHME 1 BHEITHHE KOHCYIBTAHTHI

Mp/

1.5

Buapl KoOHCYNbTalIMOHHBIX yeayr /JIex/ 8 1




1.6

Knaccudukanus KoHCYTbTaIMOHHON AESTETLHOCTH
KoHcantunr B 0651acTH yripaBieHus

AyTCOpPCHHT KaK HaIlpaBJIeHUE KOHCAJITHHTa
THIOIOTUS KOHCYITHPOBAHUS

[enoBele yciyru

YnpapneHYecKnuii KOHCAJITUHT

O030p cuTyaluu B OTpaciy KOHCAITHHTA

Mp/

1.7

Crenuduryeckne HHCTPYMEHTBI KOHCYJIBTAllMOHHBIX yeuyr /Jlek/

1.8

CymHocts HJIIT

Texuuxu HJIII B ynipaBieHYeCKOM KOHCYJIbTUPOBAHUU
OCHOBHEBIE MOAEIU

Koy4uHr kak MoJenb 0CO3HaHHs PEabHOCTU

Koyuunr kak Mozeinb ynpaBiIeH4eCKOr0 KOHCYIbTUPOBaHUS
Koy4uHr Kak 0COOBIi CTHIIb PYKOBOACTBA

Mp/

Paznen 2. Oprann3anus ynpasBJieHIeCKOr0 KOHCYJIbTHPOBAHHS

2.1

KoncynsranT-knmeHTckne oTHomeHus /JIex/

2.2

OCHOBBI B3aUMOJEHCTBHSI KOHCYJABTAHTA C KIIMEHTOM
KoHTpakT Ha KOHCY/IBTallMOHHBIE YCIYTH

IIpuHIMIBI OpraHn3alnyuy OTHOIICHUH
TloBeneHnueckue acreKThl

Emie pa3 o Moziensx KOHCYIIbTUPOBAHUS
OpraHu3anysi BBIIOJTHEHHS paboT

IIpuunns! pazouapoBaHUi

Mp/

23

Bubl KOHCYNTBTAlMOHHBIX OPraHU3aLUil
Opranuzanys BHyTPEHHETO KOHCYAbTUPOBAHHS
Acconyanuu KOHCYJIbTaHTOB

[Touck KOHCYABTAMOHHOW (PUPMBI

BrlsiBNIEHNE TOTEHINANBHBIX KOHCYIBTAHTOB
AHaNH3 IpeUIoKeHNH KOHCYTBTAIlMOHHEIX (GrupM
Ilena KOHCYIbTaLlMOHHOM YCITyTH

OueHKH KIHeHTa

Mp/

2.4

Kiraccnguxanms MeTooB KOHCYITBTHPOBAHUS

MeToBI KOHCYNETHPOBAHHMS, HATIPABJICHHBIC Ha PEIICHNE YIPABICHIECKIX
npobaem

®opmuposanne GOHIOB METOJIOB

KadecTBO KOHCYIBTAIIIOHHBIX YCIIYT

IIpencraBneHue pe3yabTaToB pabOTHI KIUCHTY

Pe3ynbTaTHBHOCTB M 3 (EKTHBHOCTH KOHCYIBTHPOBAHUS

Mp/

Pazgen 3. Opranu3aniioHHAsl JUATHOCTHKA B YNIPABJICHYECKOM
KOHCYJbTHPOBAHUH

3.1

OpranuzanuonHas nuarsoctuka /Jlex/

32

IToTpe6HOCTH B KOMIUIEKCHOM THATHOCTHKE
AHanu3 penieHun

Tumnonorus npobiem opraHU3aIui
JlnarHoCTUYECKOE HHTEPBBIO

Hab6monenus

Mp/

33

IMocTpoeHre MaTpuUIlbl 3HAYUMBIX POOIEM
WNuanBuayansHble rpadsl MpOGIEMHOTO MOJS
®opmupoBaHue OIOKOB TIPOOIIEM

Mp/

Pazpnen 4. Cl'lelll/la.l'll)l-[])le M€ETO/AbI YIIPABJIECHYE€CKOI0 KOHCY/JIbTUPOBAHUA

4.1

Metoasl TECTUPOBAHUs, TPCHUHI'A U IPOBEACHNUA UMUTAllUOHHBIX UI'D /Jex/




4.2

TecTupoBaHue B IPOLECCE KOHCYAbTALUOHHON AEATEIbHOCTH 8 1
VIMuTallMOHHBIE UTPBI
Tpenunru

Mp/

43

CTpyKTypa METOI0B aKTHBHU3ALIMU TBOPYECKOTO MBILILICHHS 8 2
Merton M03roBoli aTaku

MeToa «CHHEKTHKH

Meron [enshu

Merton acconmanuit

Metoa MOp¢hOJIOTHYECKOTO aHATH3a
Meron ciienapuen

Meron 'opnona

Merton ueneBbx 00CyKaeHU
MeToa KOHTPOJIBHBIX BOTIPOCOB
WuTerpanbueiii Mmeron Merpa
Merton nepeBa neneit

Mp/

44

Bremnsis cpeaa u agantamnus CUCTEMbI 8 2
SWOT-ananu3

[Ipouenypa OLEHKH CHIIBHBIX U CIA0BIX CTOPOH
PEST-ananu3

TTPuM-ananu3

Mp/

4.5

Koncynsruposanue 1o pa3zpaboTke crpateruu /JIex/ 8 1

4.6

[Tapamerpsl pa3pabOTKH CTpaTEruy OpraHu3aiun 8 2
Martpuna peuenuii kak pesyaprar SWOT-ananuza

OmpeneneHue NSHCTBYIONIEH CTPATETUH OPTaHU3AIUN

BapuaHThI 3 TalOHHBIX CTpaTerui

®ntocodus pa3BUTHS MyHHUITUITATEHBIX 00pa30BaHUH

IMoaxos! k pa3paboTke CTpaTErny MYHUIIMITIAIIBHOTO 00Pa30BaHU
Mp/

4.7

CbanancupoBaHHas cuCTeMa MoKasaTeliel Kak MHCTPYMEHT JeTalnn3alul 8 30
crpaterun /Cp/

4.8

Onrumuzarys paboThl 0 HOUCKY ONTHMAIIBHBIX METOIOB 8 30
KoHcynsTHpOBaHus /Cp/

4.9

Mertoas! pa3BUTHS KPEATHBHOCTH Y CIEIHATHCTOB-KOHCYITBTaHTOB /Cp/ 8 35

Paznen 5. CamocrosiTesibHasi padora

5.1

IMoxroroska x sexmmsm /Cp/ 8 20

52

IMoaroToBka k mpakTudeckuM 3aHatusM /Cp/ 8 20

53

BrmmonHeHme xypcoBoii pabotsr /Cp/ 8 34,5

5.4

Br16op koHCYynbTaIIMOHHOI (hupms! /Cp/ 8 10

5.5

CoBpeMeHHbIe TeHACHIIMH Pa3BUTHSA KOHCAITHHIOBBIX yeiyr /Cp/ 8 20

Pasnen 6. KonrakrHas padora

6.1

Ox3amed /KD/ 8 2,35

6.2

Kypcogast padota /KA/ 8 1,5

5. OHEHOYHBIE MATEPHAJIbI

OHeHO‘IHLIe MaTcpuabl I MPOBCACHUA npOMexcyrquoﬁ aTTeCTalnuu o6yqa}oumxc;1 NPUBEACHBI B IIPHUIIOKCHUHN K

paboueii mporpaMme JUCIUILTHHEIL.

cDOpMI:I 1 BUJBI TEKYIIETO KOHTPOJIA IO JUCHUILIINHE (MOI[yHIO), BUIbI 3aI[aHI/II71, KPUTEPUU UX OLICHUBAHUA,

pacnopeacicHue 0aJlIoB I10 BUAaM TEKYLICTO KOHTPOJIA pa3p363TLIBa}0TC)I nmpenoaaBaTeieM JUCHUIITIMHBI C YYETOM €€ CHCL[I/I(I)I/IKI/I u
JAOBOIATCA 10 CBEACHHA 06yqaromm<csl Ha NIEpBOM y‘IC6HOM 3aHATHUH.

Texymuii KOHTPOJIb YCIEBAEMOCTH OCYIIECTBIISETCS MIPENOoAaBaTeNeM NUCIUILINHEI (MOAYIIA), KaK MPaBHIIO, C

ucnonb3oBanreM DMOC unu myTeM MpoBepKH MUChMEHHBIX PadoT, IPeLyCMOTPEHHBIX PaOOYNMH IIPOTPaMMaMH JUCIMILIUH B
paMKax KOHTaKTHOI pabOThl M CaMOCTOSATENbHOH paboThl oOydaromuxcs. st GpukcnpoBaHus pe3ynbTaToB TEKYIIEro KOHTPOJIS
MokeT ucnoibzoBatbes JUOC.




6. YAEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHHME JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas JuTepatypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3natensc On. agpec
TBO, TOJ
JI1.1 | denoposa H.B., VipaBieHue mepcoHanoM. Mocksa: //www.book.ru/book/932
Munuenkosa O.1O. KuoPyc,
2020

6.1.2. Jlono,iHUTEIbHAS JIUTEPATypPa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3natensc On. agpec
TBO, IOl
JI2.1 [Cemenosa B. B., YnpaBneHne IepcoHaNIOM: COITHATBHO-TICHXOJIOTHIECKHE Mocksa: |://www.book.ru/book/93
Komens U. C., Ma3yp |0CHOBBI (Tpaqulliy ¥ HHHOBALIUH): ydeOHOE TTocoOue Pycaiinc,
B.B. 2018

6.2 UndopmanoHHbIe TEXHOJIOIMH, HCIIO/Ib3YyeMble IPH OCYLIECTBJICHHH 00pAa30BaTe/IbHOIO NIPOLecca 10 JUCHUILIHHE
(Mony.ro0)

6.2.1 IlepeyeHb TULEH3HOHHOIO U CBOOOIHO PACIIPOCTPAHSIEMOI0 IIPOIPAMMHOI0 0O0ecnedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuens npoeccHOHAIBLHBIX 623 TAHHBIX H MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasoBas cucteMa TAPAHT (unteprer-sepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(GYHKIMOHAIBHBIA CTATUCTHIECKHUH mTopTan http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza mannsIx «brbnmoTeka yrnpasieHus» - KopnopatusHsiit MenemkMmeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MO YJIA)

7.1 | YueOHble ayniuTOpHUN [UISl IPOBEICHHS 3aHATHI JIEKIIMOHHOTO THUIA, YKOMIUIEKTOBAHHBIE CIIEINATIM3UPOBAHHON MEOEIBI0
1 TeXHHYECKUMH CPEICTBAMHU 00y4IeHHs: MyITbTHMEINIHOE 000pyIOBaHNE AJIS IPENOCTABICHNUS yaeOHOH HHpOpMaIn
00JIBIIION ayJUTOPHHU /WU 3BYKOYCHIIUBAIOIIEEe 000pyIOBaHUE (CTAIIMOHAPHOE WIIH TIEPEHOCHOE).

7.2 | YaeOHbIe ayqUTOPHH IS IPOBEACHHS 3aHATHIH CEMHHAPCKOTO THUIIA, TPYIIOBBIX U HHANBUYaJIbHBIX KOHCYIIBTAIIIH,
TEKYIIEro KOHTPOJIS ¥ MPOMEXKYTOUHOM aTTeCTalllH, YKOMIUIEKTOBaHHbIE CIEUATN3UPOBAaHHON MeOeNbIo U
TEXHUYECKHUMH CPECTBAMU O0y4eHUs: MyIbTUMEANITHOE 000pyI0BaHHE N/HUIN 3BYKOYCHIIUBAIOLIEE 000py/I0BaHUE
(cTanmoHapHOE MM IEPEHOCHOE)

7.3 HOMGU.ICHI/ISI JUJIsL CaMOCTOSITEJIbHON pa60T1>1, OCHAIlICHHBIC KOMHB}OTepHOfI TEXHUKOH ¢ BO3MOKHOCTBIO IO AKJIFOYCHHUA K
cetn "UHTepHET" M 00ECIIeUeHNEM JTOCTYIA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO CPETy YHUBEPCHUTETA.

7.4 | [TomemneHus A7t XpaHEHHS ¥ MPO(HUITaKTHIECKOTO 00CTy)KUBaHUS YIeOHOTO 000PyTOBaHHUS




