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Cemectp
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Ha Kypce>) Hroro
Henenp 16 3/6 16 5/6
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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

HG.HI)IO N3YUYCHUSA TUCHUIUINHBI ABJISACTCI CI)OpMI/IpOBaHI/Ie Y CTYACHTOB ITOJIHOTO KOMIIJIEKCAa 3HaHUHN O MCTOOaxX MU
TEXHOJIOTHH MPOBEACHUA ayquTa N€PCoOHala, KOTOPHIC TO3BOJIAT 00BEKTUBHO OLCHUTD ACATCIBHOCTH B obnactu
OpraHu3alliy TPYAOBOTO ITpoLccca 1 y6€I[I/ITI>C$[ BO B3aMMHOM COOTBETCTBHH 3TOM ACATEILHOCTH U CTpaTerun pa3BUuTHA
Opranu3anuyu, periIaMEHTAINN TPYIOBBIX OTHOIIICHHUH U 3aKOHOB, ITpaBUJI, I/IHCprKHI/Iﬁ 1 MECTOOMK, UX ONPEACIIAIONINX, a
TaKXKC C(I)OpMHpOBaTL TIOHUMAaHUE CTYACHTAaMU KOHICTIIUU KaAPOBOI0 KOHCAJITHUHIA U PA3BUTh YMEHUE HCIIOJIb30BATh
3HaHUA B 00JIaCTH KaApOBOI'0 KOHCAJITUHI'A HA ITPAKTUKE.

2. MECTO JUCHUIIVIMHBI MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

Hukn (paznen) OIT: | b1.B.07

3. KOMIIETEHIIMA OBYYAIOIIEI'OCS, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCIIUITJINHBI

(MOJLYJIST)

IIK-1 CriocobGeH OpraHu30BbIBATh U MPOBOUTH MEPOIIPUSATHS 110 OI00PY U OIL[CHKE IEPCOHANA, TIPOBOIUTH aTTECTALIUIO
pabOTHHUKOB

[IK-1.1 Pa3pabatTeIBaeT U pean3yeT MEpOIPUATHS 110 TOJ00PY U OIICHKE MePCOHANA

[IK-6 CriocobeH yyacTBOBaTh B pa3pab0oTKe U pealtn3aliii KOPIOPATUBHO KaJIpOBOH U COUUATBHON NOJIUTHKH B OTHOILICHUH
TepcoHana

IIK-6.2 CopmeliicTBYeT OnpeieNieHHI0 OCHOBHBIX HANPaBJICHUH KaIpOBO M COLMANbHON MOJUTUKHA OPTaHU3AIMU C YIETOM e
CIIenU(UKHI U COLMAIBHO-9KOHOMUYECKOTO MOJIOKEHHS

B pe3yibTaTe 0CBOEHMS AUCUHUILUIMHBI (MOAY.151) 00Y4AIOLIMIACS AOJKEH

3.1 |3narts:
3.1.1 | - 6Ga30BBIEC OCHOBBI COBPEMEHHOM TEOPUU KOHCAITHHIA IPHMEHUTEIBHO K YIIPABICHHIO IEPCOHAIIOM;
3.1.2 | - Ga30BBEIC OCHOBHI COBPEMEHHOTO ayIUTa IIPIMEHHUTEIBHO K YIIPABICHHIO IEPCOHATIOM;
3.1.3 | - TeopeTHUecKHe ITOAX0ABI K BOIIPOCAM OpTaHU3AIlNH 1 IPOBEACHHS KaJAPOBOTO KOHCAITHHTA U aylInTa IepcoHaNa
3.1.4 | - BaxkHEHIIME METO/IBI SKOHOMHYECKOTO M CTATHCTUYECKOTO aHAJIM3a TPYIOBBIX ITOKA3aTeENeH;
3.1.5 | - nupopmarmonHOE OOECTICYEeHHE KaAPOBOTO ayAnTa;
3.1.6 | - coBpeMeHHbIE 3aKOHOJATENIbHbIE, HOPMATUBHBIE JOKYMEHTBI 1 METOJUYECKIE MaTepHAIbl, PETYITHPYIOIIUe
KOHCAJITHHTOBYIO U ayAUTOPCKYIO AESTENbHOCTD
3.2 | Ymerh:
3.2.1 | - BBIABIATH U MHTEPIPETUPOBATH HAUOOIEE OCTPBIE COLHATBHO-TPYIOBbIE M IKOHOMHUUECKUE MPOOIEeMbl OpraHH3aIiHY;
3.2.2 | - IpOBOIUTH aHAIUTHYECKYIO pabOTy MO U3YyYEHHIO KaAPOBOTO MOTEHINANA;
3.2.3 | - mpeaBuaeTh, 00OCHOBBIBATH M ApPTYMEHTHUPOBAThH COLUATBHBIE H IKOHOMUUECKUE PE3YIIbTAThI M HOCIESICTBUSL
IpeAnTaraeMbIX MEepONpUATHI
3.2.4| - aHanu3upoBaTh HHPOPMALMOHHBIE U CTATUCTHYECKHE MaTEPUAIbl OPTaHU3AIUH O €€ KaJPOBOM MOTEHIIHAJIe U KaAPOBOi
paborte;
3.2.5 | - UCIIONIb30BATh MOJMYYEHHbIE 3HAHUS ISl pa3pabOTKH MEPONPHUATUIN IO COCTABICHUIO KaIPOBOM U COIIMATILHOM MOJUTHKH
MPEANPUSATUS
3.3 | Baagers:
3.3.1 | - uHCTpyMeHTapueM NPOoBeeHUs KaJpOBOr0 KOHCAITUHTA U ay[juTa B 00JIaCTH yIpaBIICHUS IEPCOHATIOM;
3.3.2 | - MeToAaMu IJIAaHUPOBAHUS U OIOPKETUPOBAHUS TEKYILEH NesITeNbHOCTH OpraHu3aluy, Kacalomencs yipaBIeHus
MIEPCOHA;
3.3.3 | - HaBBIKaMH OLIEHKH 3P PEKTUBHOCTH PaOOTHI C IEPCOHATIOM
3.3.4| - MeToagaMu pemieHus KaJpoBBIX MPOOIeM OpraHU3aINH;
3.3.5 [ - meromamu onieHKH 3(h(HEeKTUBHOCTU KOHCAITHHTOBON M ayTUTOPCKOI NeATeIbHOCTH OPTaHU3aINN;
3.3.6 | - METOAAMU aHAIKM3a U OLIEHKHU KaJIpOBOM OTUETHOCTU OpraHU3aluu
4. CTPYKTYPA U COAEP)KAHUE JUCHUIIIUHBI (MOAY.JIS)
Kon HaumeHnoBaHue pa3jesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype
Paznea 1. KagpoBblii KOHCAJATHHT
1.1 KanpoBblii KOHCAJITUHT KaK OTPACIIb YIIPABJICHUYECKOTO KOHCYIbTHpoBaHus /JIek/ 5 4
1.2 PEIHOK KOHCANTHHTOBBIX yeuyr /IIp/ 5 4
1.3 IIpodeccronanbHble CTaHAAPTH KaAPOBOro KoHcantuura /I1p/ 5 4




1.4 CounansHO-KyIbTypHBIE IPEAIIOCHUTKY U YCIOBHS (POPMUPOBAHUS U PA3BUTHS 4
koHcanTuHra nepconana (KIT) /Jlex/
1.5 CounansHO-IICHX0JIOTHYeCKHE (PCHOMEHBI 1 TPOIECCHl B OPraHU3aNNAX KaK 8
oosext KIT /TIp/
1.6 KanpoBblit ayTCOpCHHT Kak 3JIEMEHT KaJpoBOTO KOHcanThuHTa /JIex/ 2
1.7 Mertopl KaapoBoro koncantunra /I1p/ 2
1.8 OdopmiteHHe pe3ynbTaToB KaapoBoro koHcantuara /IIp/ 2
1.9 Crnenudukarys 1 TeopeTuko-Merogoaorudeckue mpoodnemst KIT. /JTex/ 2
1.10 KanpoBoe KoHCYTbTHpOBaHUE KAaK HHCTPYMEHT CUCTEMBI YIIPaBJICHUS 2
TIepcoHajIoM H opma pa3BuTHs nepconana /I1p/
1.11 KII xax ocobast mepcoHaI-TEXHOJIOTHS ¥ HOBBIH BHI POQeCcCHOHAIBHOM 2
nesitenbHocTH /I1p/
1.12 Buermnee o0yueHue Kak 2JIEMEHT KaJpoBOTo KoHcanTHHra /JIex/ 4
1.13 PerHOK TpeHUHTOBBIX yeyr /TIp/ 4
1.14 TumOununr /Tp/ 4
Paznen 2. Kaaposslii aynut
2.1 Kanpossrit aynur /JIex/ 4
2.2 JuarHocTuka kaapoBoro noreniuaia /IIp/ 8
23 IIpakTuka aynurta. AHaJIN3 TPYAOBBIX NTOKa3aTened. AyquT HailMa U yBOJIbHEHHUS 8
IepcoHaa. AyAnUT UCTIONB30BAaHHS TPYIOBOTO OTEHIMANA. AYIUT
JeSITENbHOCTH CIIYKOBI yIpaBieHus nepconaiom /Jlex/
24 JlMarHOCTHKA COCTOSIHHS KaJAPOBOTO JENOMPOU3BOICTBA U KaAPOBOTO 16
yaera /TIp/
2.5 MeToab!l ayAuTOPCKOM dKCTIepTU3bI /JIek/ 4
2.6 Meroaonorust aynuta nepconana /IIp/ 8
Paznen 3. CamocTosiTesibHAs1 padoTa
3.1 IToaroroBka K JIeKIUsAM 8
/Cp/
32 IToaroroBka K MpakKTUYECKUM 3aHATHIM 32
/Cp/
33 IMoaroToBka k jekmusm /Cp/ 8
34 IMoaroroska k mpaxTudeckuM 3aHaTusM /Cp/ 32
3.5 Beimosnenue PI'P /Cp/ 17,6
3.6 BromxernpoBanue U KOHTPOJLTHHT niepcoHana /Cp/ 12
3.7 HamnpaBieHus: onTHMU3AIIKK 3aTpat Ha nepconan /Cp/ 12
3.8 Kpurepun Be160pa KoHCYbTaHTOB B obnactu YII /Cp/ 12
3.9 Crenuduka KaApoBOro KOHCAITHHIA 10 OTASIBHBIM HoacucTeMaM YII: 11
JOKyMEHTAalMOHHOTO obecrieueHus YII; ananuza norpebHoCTel 1Mo pabore ¢
TIEPCOHAJIOM; OIIEHKH TpeOOBaHUH pabOUNX MECT: OLIEHKH NPO(HECCHOHATBHO
BaKHBIX KQ4eCTB; CTUMYJIUPOBAHUS U OTUIATHI TPY/a; MoA00pa U aJanTauu
MepCcoHaa; OLCHKH YPOBHs KBanu(UKanuu, 00ydeHus epcoHaa; COHaIbHO-
MICUXO0JIoTHYecKoro kiumara /Cp/
3.10 Knaccudukarus aynuTopckoi aesTenbHocTH. Bunbr aynuta /Cp/ 13
3.11 AynmuTt OpreTpyKTyps!l B QYHKIIHOHATBHOTO pa3aeneHus Tpyaa B CYIT /Cp/ 16

Pa3nen 4. KonrakTHas paGora




4.1 3auer ¢ onenkoii /KD/ 6 0,25

4.2 3auyer /KD/ 5 0,25

43 PI'P /KA/ 6 0,4

5. OHEHOYHBIE MATEPHAJIbI

OrleHOYHbIE MaTEPHAIIbI ISl IPOBEACHHS IIPOMEKYTOUHOM aTTeCTaluu 00YJarOIUXCsl PUBEICHBI B IPUIOKCHUH K
paboueii mporpaMme AUCHUTLIHHBL.

@DopMbI U BHIBI TEKYIIEr0 KOHTPOIS MO AUCIHUILIAHE (MOJYIIO), BUABI 3aJaHUI, KPUTEPHUH UX OLCHUBAHUS,
pachpejeiicHie 6ajuIoB 110 BUaM TEKYIETO KOHTPOJIS pa3pa0daThIBAIOTCS PEIOIaBaTelieM AUCIUIUIHHBI C YIETOM €€ CeuDUKH U
JIOBOJIAITCS IO CBECHHSI 00YJArOIIMXCS HA TEPBOM YICOHOM 3aHSITHH.

Tekyuid KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPENO/IaBaTeeM JUCIMILTHHBI (MOJIYIs), KaK PABHUIIO, C
ucnoib3oBanreM DVOC uii myTeM MpOBEPKH IMMCHMEHHBIX paboT, MPeIyCMOTPEHHBIX pabOYMMH IIPOTPAMMAaMH JHMCIMILUIAH B
paMKax KOHTAKTHOM pabOThI U CAMOCTOSITENILHON paboThl 00yuaromuxcs. Jjist QuKCHpoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJIS
MO3KeT ucnonb3osatsbes DMOC.

6. YAEBHO-METOINYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

6.1. Pexomenayemasi iutepatypa

6.1.1. OcHoBHas JMTepaTypa

ABTODBI, COCTaBUTEIN 3arnasue Mznarensc O azmpec
TBO, TOJT
JI1.1 | ®otuna JI. B., KagpoBast momuTHKa ¥ KaAPOBBIHA ayIUT OpPraHu3allum: Mocksa:  [tps://urait.ru/bcode/5197]
Bopuesckuii I'. A., y4eOHMK ISl BY30B IOpaiir,
T'op6auer A. 1., 2023

I'psiznosa B. H.,
Kopnuenko B. .,
Memkosa U. B.,
Tlanuu U. H.,
Ilonomapenko b. T.,
Pacckazosa 1. H.,

[lyeanosa H. H.
6.1.2. JlonoJHUTeIBbHAS JIMTEpPaTYpa
ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O51. agpec
TBO, TOJ
JI2.1 |Kusmenko T. A. TexHUKa yIpaBIICHNS pa3BUTHEM IIEPCOHANA, KAPOBBIi Pocros-na [//e.lanbook.com/book/13
KOHCAJITHHT U ayIuT: yueOHOe ocodue -Hony:

PI'VIIC,
2019

6.2 NndopmanmoHHble TEXHOJOTHH, HCIIOIb3yeMble NIPH 0CYLECTBJIEHUH 00Pa30BaTeILHOI0 MpoIecca Mo JUCHHUIIUHE
(MonyJ10)

6.2.1 IlepeyeHb JMIEH3MOHHOTO U CBOOOHO PACTIPOCTPAHSIEMOr0 POrpaMMHOI0 obecreyeHnst

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHATIBHBIX 023 TAHHBIX U WH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CupaBounas npaBoBas cucreMa APAHT (unteprer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTO(GYHKIMOHAIBHBIA CTATUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.3 | ba3a mannsIx «bubmmoTeka yrnpasieHus» - KopnopatusHsiit MenemxMeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIHEYEHUE JUCIUIIJINHBI (MO YJISA)

7.1 | YaeOHBIe ayquTOPHH IS IPOBEACHHS 3aHATHH JISKIIMOHHOTO THIIA, YKOMIUIEKTOBAaHHbIE CIICINATN3HPOBAHHON MEOEITbI0
U TeXHHYECKUMH CPEACTBAMHU OOy4eHHs: MyIbTHMEIUIHOE 000pyIOBaHHE TSI IPEAOCTaBICHUS yaeOHOH HHpOpMaIn
OOJIBILION ayJUTOPHHU H/WIH 3BYKOYCHUITUBAIOIIEe 000PYIOBaHUE (CTALIMOHAPHOE HIIH TIEPEHOCHOE).

7.2 | VueGHbIe ayqUTOPHHU AT MPOBEACHUS 3aHATHIH CEMHHAPCKOTO THUIIA, TPYNIOBBIX U HHAWBUIYaIbHBIX KOHCYIIBTAIUH,
TEKYILEro KOHTPOJISI K IPOMEXKYTOYHOM aTTECTAllNK, YKOMILICKTOBAHHbIE CIICHATU3UPOBAHHON MeOEIbI0 U
TEXHUYECKUMH CPeCTBAMH 00yUEHHUsI: MyJIbTUMEANITHOE 000pyA0BaHHE H/HIIH 3BYKOYCHIIUBAIOLIEE 000PY/I0BaHUE
(cTanroHapHOE WM TIEPEHOCHOE)

7.3 | [TomenieHNs AT CAMOCTOATENIFHOM PabOTHI, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOH C BO3MOYKHOCTBIO TIOAKITFOYEHHS K
cet "MHTepHeT" 1 obecreueHreM JOCTYNa B IEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTENbHYIO CPENy YHUBEPCUTETA.

7.4 | [TomemneHus AL XpaHEHUS U MPO(UIAKTHIECKOTO 00CTyKUBaHUSA YIeOHOTO 000PyIOBaAHUS




7.5

INomemenus 1711 KypcOBOTO MPOEKTHPOBAHMS / BEITOTHEHHS KYPCOBBIX Pa0OT, YKOMIICKTOBAHHEIE CIICIIMAIN3UPOBAHHOM
MeOeNnblo U TEXHUYECKUMU CPENICTBAMU 00ydeHHUs (CTallMOHAPHBIMHU UJIH NIEPEHOCHBIMH).




