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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

obecreunTs CHCTEMHOE MPEACTaBIICHUE CTYICHTA O 33JadaxX, (PYHKINAX, HX B3aMMOCBS3H, POJI M MECTa B yIIPABICHUH
MEPCOHATIOM, OCYIIECTBIISIEMBIM MEHEIXKMEHTOM U CIIy’KOaMH yIpaBIeH!Us] HEPCOHATIOM X03sICTBEHHBIX OpraHu3anuit
HE3aBHCHMO OT UX pa3Mepa U (hOpMbI COOCTBEHHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznpen) OIT: | b1.B.10

3. KOMIIETEHIIMA OBYYAIOIIET'OCSA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOJYJIST)

IIK-2 CniocobeH opraHn30BbIBaTh NMPOLECC alalTallii, 0OYIEHHUS U CTAXKUPOBKH MEPCOHANA

ITK-2.1 TIpoBOAUT MEPOTIPHUATHS IO OPTaHU3AIUK O0YICHUS U CTAXXHPOBKH MEPCOHAA

TIK-2.2 [TpoBOAUT MEPONPUSTHUS IO aJaNTaLUU IEPCOHATA

IIK-6 CriocobeH yqacTBOBaTh B pa3paboTke U peain3allii KOPIOPATUBHON KaJPOBOil U COIMANbHON MTOMUTUKU B OTHOLIEHUH
HepcoHaia

[IK-6.1 YaacTByeT B pa3paboTKe U peanu3aluu KagpoBoil U connanbHO NOTUTHKH

B pe3yabTaTe 0cCBOCHMS TUCHUILINHBI (MOIYJIs) 00Y4AIOLIHIICH T0/KEH

3.1 |3nars:
3.1.1 | - mopanox odopmieHus, BeICHHUS U XpaHEHHs JOKYMEHTAIMH, CBSI3aHHOW C OpraHu3anueil o0ydeHus U CTaXUPOBKU
TIepCOHANa;
3.1.2 | - nopsnox odopmieHHs, BEACHHS M XPaHEHUS JOKYMEHTAIMH, CBA3aHHON C CHCTEMOI! a/laliTalliy TIepCOHAa;
3.1.3 | - npUHLUIEI, METObI U OCHOBHbIE HANIPABIEHUS peaau3allii KaApoBOi U COIMANbHON MOIUTUKY;
3.1.4 | - TpyAOBOE 3aKOHOJATEIBCTBO U HHBIE aKThI, COAEPIKAIEe HOPMBI TPYIOBOTO MpaBa;
3.1.5 | - TOoKanbHBIC HOPMATHBHBIC aKTHl OPraHU3ALUH, PETYIHPYIOLIHE OPSAOK BHEAPEHHUS KOPIIOPATUBHON CONMAIBHOIT
MOJIUTUKH U COLUAIBHBIX IPOTrpaMM
3.2 | YmeTh:
3.2.1 |- obecreunBaTh JOKyMEHTALMOHHOE COMPOBOXKACHHE MPOIecca O0YIEeHHs U CTAXUPOBKY MIEPCOHANA;
3.2.2 |- obecrieunBaTh JOKyMEHTAMOHHOE COIIPOBOXKICHIE IIPOBEICHUS aaNTAllUH [IEPCOHANA;
3.2.3 | - hbopMupoBaTh OCHOBHBIE HATIPABJICHUS KaIPOBOU U COIMATHLHOMN IMTOJUTHKY MIPEIIPUSITHS,
3.2.4 | - MPOBOANTE MEPOIIPUATHS II0 PA3TMIHBIM HAIIPABICHUAM pabOTHI C IEPCOHATIOM B paMKax pean3alliy KaJpoBOil 1
COIMATIBHON TONMUTHKH IPEITIPHATHS
3.3 | Bmagers:
3.3.1 | - HaBBIKAaMHM aHAJIN3a MIPOIIECCOB, MPABHJI U IIOPSAKOB OPTaHI3ANH U ITPOBEICHIS MEPONPHUATHI 10 O0YICHUIO 1
CTaXHUPOBKE NEPCOHANA;
3.3.2 | - HaBBIKAMHM aHAJIM3a TIPOIECCOB, MPABIII U TIOPSAKOB OPraHM3AINH U IPOBECHHUS MEPOIIPUATHH 110 aAaNTaIlNH
MIepCOHANA;
3.3.3 | - HaBBIKaMH (POPMUPOBAHUS OCHOBHBIX HAIIPABICHHUH KaIPOBOIl U CONMAIBHON MOTUTHKH MPEIIPUITHS;
3.3.4 | - HaBBIKaMU IOKYMEHTAILlMOHHOTO U OPTaHU3ALMOHHOIO CONPOBOXKIEHUS MEPOIIPUATHHN KaapOBON U COLUAIBHOM
HOJMUTUKH TPEINPUATHS
4. CTPYKTYPA U COAEP KAHUE JTUCHUTLIITUHBI (MO YJIS)
Kon HaunmeHoBaHue pa3/ieJioB U TeM /BU/L 3aHATHSA/ Cemectp | Yacos | Ilpumeuanue
3aHATUSA / Kypc
Paznen 1. Merogosiornyeckue 0OCHOBBI YIIPABJICHUS IEPCOHATIOM
1.1 OCHOBBI METO/IOJIOTUH yIpaBJIeHUs nepcoranoM /Jlex/ 7 4
1.2 OyYHKUUYU U IPUHIIHUIBI CUCTEMBI YIIPAaBICHHUS TIepcoHaoM B opranuzanuu /I1p/ 7 4
1.3 OCHOBHBIE HAMPABJICHUS JESITEILHOCTH TI0 YIPABIEHUIO IIEPCOHAIIOM. 7 4
AIMUHHCTPAaTUBHBIE METOABI yIpaBieHus nepcoraitom. /TIp/
1.4 OKOHOMHYECKHE METOABI ypaBieHus nepconanom. CoaepikaHue COIHaIbHO- 7 2
MICUXOJIOTHYECKUX METOIOB yIpaBJieHUs repcoHanom /IIp/
Paznen 2. Texnonoruu nogdopa, pa3BUTHS H YBOJILHEHHs NIEPCOHAJIA
2.1 TexHonoruu Halima, 0TOOpa, MpHEeMa U PACCTAHOBKY nepconana. Coruanu3anms, 7 8
npodopueHTanus U TPyAoBas agantanus nepcorana. Opranusanuu Tpyaa
niepcoHaia. BeicBoOoskienue nepconana /Jlex/




2.2

[TmanupoBanue U 0TOOP MepcoHalla Ha OCHOBE HENEBOT0 MOAX0/Ia K CHCTEMHOTO
npuHIUna. Pois aHanu3a paboThI IS IUTAHUPOBAHKS IOTPEOHOCTH B
TIepCOHaJe, sl YCIENTHOM aqanTaiii BHOBb MIPUHATHIX COTPYIHUKOB. MeTO bl
MpuBJIeYeHUsT KaHAuAaToB /I1p/

23

JomxHocTHas uHCTpYKUMA. PazBute coTpynHUKOB. MeTobl
npodeccuonaabHoro ooydenus /I1p/

24

Oramnsl npolecca IIaHUpoBaHus 00ydeHus. [IpodopueHranronsas padora.
Mogens cuctemarudeckoro o0ydeHus. IlpodeccuonanbHoe 00ydeHIe
COTPYJHHUKOB

Mp/

Paznen 3. Texnoaornu yYupaBJ¢eHUSA NOBEACHUEM M€PCOHAIA OPraHu3alluu

3.1

Tumnonoruu TpymoBoro noseaeHusi. OCHOBBI, COIEPKAHNE M METOIbI YIIPABICHUS
MOTHUBAILIMCH U CTUMYIHPOBAHUEM TPYIOBOH AEATEIBHOCTH
/Jlex/

32

JlenoBas onieHKa nepcoHana. Bujbl 1eI0BOM Kapbephbl U HAMPABIICHUS, B
KOTOPBIX OHM peaju3yeTcs. DTambl KapbepHoro pocta /I1p/

33

OTtnuune eoBOH Kapbepsl OT CITyKeOHO-TIPO(ECCHOHATBHOTO ITPOABMKEHHS.
Teopuu moTuBarmu. B3anMocBs3s neprosaa pabOThl B OAHON TODKHOCTU U
(haxkTOpoB, MPSIMO BIHSIOMINX HA MOTHBaIMIO paboTHuKa /T1p/

34

[MpuumHbI, CIOCOOCTBYIOIINE BOZHUKHOBEHHIO KOH(BIIHMKTA MEXY TIHYHOCTBIO U
rpymnoi. OCHOBHBIE METO/IbI IPOMHIAKTHKY M PEIICHAS KOHPIUKTOB. CTHIIH
paspericHus: KOH(GIUKTOB, 00ECIICUHNBAIOIINEC CHUKECHUE BEPOSITHOCTH HX
Bo3HUKHOBeHUs /TIp/

Paznen 4. MeToapl OLIEHKH Pe3yJIbTATOB AeSITEJIbHOCTH PAGOTHUKOB H
nojApasjiesieHuil opraHu3anuu

4.1

MeTobl OIIeHKH TeKYIIel AeITeNFHOCTH U TPYIOBOTO IMOBEIEHHS PAOOTHUKOB
opraHuzanyy. MeTopl OLIEHKH Pe3YJAbTATOB AESITEIBHOCTH TPYIOBBIX
KOJUIEKTHBOB. MeToMKa U crieruduKa OIleHKH Pe3ylIbTaTOB ACSTEIbHOCTH
CITY>KOBI YIIPaBJICHHS IEPCOHAIOM U €€ COTPYIHHUKOB /JIek/

4.2

OCHOBHBIE ITOKa3aTeNHN BEICOK03()(heKTHBHOI opraHm3anuy. [Toka3arenu paboTsI
MIPEANIPUATHS, CBSI3aHHBIC C Ka4eCTBOM IepcoHana. OnpeneneHne KpuTepues
3¢ dexTUBHOI paboTHI ¢ IEPCOHATIOM

Mp/

4.3

Merosuka U criennduKa OlEHKN Pe3ylIbTaTOB ACSTEILHOCTH CITYKObI
yIpaBIICHUS NIEPCOHATIOM U €€ COTPYAHUKOB /JIex/

44

OCHOBHBIE IPUHINIEI OIIEHKN 3(PHeKTHBHOCTH pabOThI CITy:KOBI YIPABICHUS
MIEPCOHAJIOM.
DakTOopkI, OMpeNeIAIoNINe yereX padboTsl ¢ mepcoHanom /Ip/

Pazgen S. IIpodeccuonanbhbie cTAaHAAPTHI B 00/1aCTH YIIPaBJICHUS
Yye10Be4yeCKHMHU pecypcaMu

5.1

IMpodeccuonanbHbIil CTaHAAPT: MOHSITUE U CYIIIHOCTD, YCIOBHUSI IPUMEHEHHS.
YL > Y

IIpodeccuonanbuplii crangapt "CrnenuanucT 1o yrnpasieHus nepcoHasom"

[podeccnonansHerii cranaapt "CrenuaircT no moadopy nepconana" /Jlex/

5.2

IIpodeccnoHanbHBIA CTaHAAPT PYKOBOAWUTEIS M pabOTHHUKA KaJAPOBOTO
noapasgenenus OAO «Poccuiickue xene3nsie goporm» /I1p/

53

O06001meHHbIe TPYAOBBIE (DYHKIIUH CIICIHUAINCTA 110 YIPABICHUIO IIEPCOHAIOM.
CozepxaHnue ypoBHel TpyJOBbIX (GyHKIMH 1 TpeOOBaHHI K IIOATOTOBKE
CIIeINAJINCTA.

O6001meHHbIe TPYROBBIE (DYHKIIUH CIICIMANNCTA 110 To00py mepconay. /IIp/

Pazaen 6. CamocTosiTe1bHAs paGoTa

6.1

IToaroToBka k jexuusam /Cp/

16

6.2

IMoaroToBka k mpakTudeckuM 3ausatusM /Cp/

32

6.3

Bomonnenue PI'P /Cp/

17,6

6.4

Crparerudeckoe ynpasiieHue nepconanom /Cp/

6.5

OmneparioHHOE yrIpasieHue nepcoxanom /Cp/

6.6

BBeneHue B peKpyTMEHT: OCHOBHBIC TIOHATHS U TpeH sl /Cp/




6.7 CoBpeMeHHBIE TEXHOJIOTHH YIIPaBIeHHs aJanTalnueil nepconana: onboarding 7 10

4.0 /Cp/
6.8 Tpenns! ynpasieHus MpohecCHOHaIbHBIM pa3BUTHEM Tepconana /Cp/ 7 6
6.9 CoBpeMeHHBII T0JIX0/1 K BBICBOOOKAeHUIO IepcoHana /Cp/ 7 10
6.10 3apyOeKHBIC METOTUKH OLICHKH (P ()EKTHBHOCTH YIIPABICHHS YEIOBEYCCKIMHU 7 10

pecypcamu (OeHuMapkuHT, MeToauka [Ixeka @ununnca, HR-metrics, Mmeton
OIIEHKW MHBECTHIIUH B TiepcoHa u np.) /Cp/

6.11 Ouenka > GeKTHBHOCTH CHCTEMBI YIIPaBIICHHS delloBedeckumu pecypcamu /Cp/ 7 5

Pa3nen 7. KonrakTHas pa6ora

7.1 PI'P /KA/ 7 0,4

7.2 Ox3amed /KD/ 7 2,35

5. OHEHOYHBIE MATEPHAJIbBI

OneHovHbIe MaTepUaibl Ul MPOBEACHUST IPOMEXYTOUHON aTTeCTAllMK OOYJaIONIMXCsl MPUBEICHBI B MPUIOKEHUH K
paboueii mporpaMme AUCHUILTHHBL

®DopMBI U BUIIBI TEKYIIETO KOHTPOJIS IO AUCIMIDIHHE (MOIYII0), BUABI 3aJaHHUN, KPUTCPHH WX OLICHHBAHUS,
pacrpenenenre 0aIoB MO BUAAM TEKYIIEro KOHTPOJISI pa3padaThIBAIOTCS MPENoJaBaTeeM JUCIUILIHHEL C YIETOM e Cen(UKU ’
JIOBOZSITCS 10 CBEICHUsI 00yJaromuXxcsi Ha MEPBOM YIeOHOM 3aHATHH.

Texylnuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISICTCS MPENoaBaTeNieM IUCIUILTHHBI (MOIYIIS), KaK MPaBHIIO, C
ucronb3oBanrueM DMOC uimu myTeM MpOBEPKU MUCHhbMEHHBIX PaboT, MPETyCMOTPEHHBIX pa0OYHMH MPOTpaMMaMH JHUCIUILINH B
paMKax KOHTaKTHOW PabOThI M CAaMOCTOSITENBHOM paboThl oOydaromuxcs. s GukcupoBaHus pe3ynbTaTOB TEKYIIETO KOHTPOJIS
MOJKeT ucnob3oBatbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIHEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. PexoMenayemas JiuTepaTypa

6.1.1. OcHoBHas JHMTepaTypa

ABTOpBI, COCTaBUTENN 3ariaBue Wznatensc 5. agpec
TBO, TOJ
JI1.1 |Jlammoga O. A., VYipapneHue 4yenoBeUeCKUMH pecypcaMu: YIeOHHUK U Mocksa:  [tps://urait.ru/bcode/5113]
3emusik C. B., baynep | npakTtukym Juist By30B IOpaiir,
E. A, Tamues . A., 2023

T'annuena E. B.,
Konpapamos B. M.,
Casuenko 1O. 1O.,
Coxomosa U. C.,
CremnanoBa C. A.,
[Ienomenuena M. B.,
SlmenkoBa H. A.

J1.2 |®rotux U.T. YnpasneHne nepcoHanom: yaebHoe mocodue Hosocubnu {//e.lanbook.com/book/29
peK:
CI'YBT,
2022

6.1.2. JlonoiHUTe/IBbHAS JIUTEPaTypa

ABTOpBIL, COCTaBUTENU 3arnaBue W3natensc On. agpec
TBO, TOJ
JI2.1 | JlutBuHIOK A. A., VYnpasneHue nepcoHansoM: YueOHHK U MPAKTUKYM JJIs By30B Mocksa:  [tps://urait.ru/bcode/44991
Jlykamesuy B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kapnenxko E. 3.,
Ky3zpmuna T. 1.,
Maxkaposa H. B.,
Kys3y6 E. B,

Tuxonona A. A.




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJOI'UM, UCMTOJIB3YEMbIE ITPU OCYIIECTBJICHUH 06p33OBaTe.]'le01"0 npouecca mo JTuCumijanHe

(Moayi0)

6.2.1 IlepevyeHb JIMLIEH3UOHHOTO ¥ CBOOOHO PACIIPOCTPAHAEMOI0 POrPAMMHOI0 o0ecreyeHust

6.2.1.1 | Microsoft Office

6.2.2 Tlepeuyenn nmpodeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBoynas npaBoBas cucteMa [APAHT (unteprer-Bepcusi). URL: http://www.garant.ru/iv/

6222

CnpaBoynas npasoBas cuctema Koncynsrant IInroc (maTepreT-Bepens). URL: http://www.consultant.ru/

6.2.2.3

MVIJIBTUCTAT — mHOTO(YHKIIMOHANBHBIHN CTaTHCTHYECKUH nopTai http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza nanneix «bubnmoreka ynpasieHus» - Kopnopatusaeii MenemxMerT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

®enepanbHBIi 00pa3oBaTeNBHEIA TOpTaN « 9koHOMHKKA Corrosiorns, MenemkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJIMHBI (MO YJIA)

7.1

YueOHble ayIUTOPHH AJIsl IPOBEICHUS 3aHITUHN JIEKIIMOHHOTO THIA, YKOMIUIEKTOBAaHHBIE CIIENANTN3UPOBAHHON MeOEbIo
U TEXHHYECKUMH CPEACTBAMHU OOYUCHHS: MYIETHMEIUITHOE 000pyIOBaHUE AJISI IPEIOCTABICHUS yIeOHOH HH(pOpMAIHN
0OJIBIION ayTUTOPHHU ¥/HITH 3BYKOYCHIIMBAIOIIEee 000pyI0BaHuE (CTAIMOHAPHOE WK TIEPEHOCHOE).

72

VaeOHbIe ayTUTOPUH AT IPOBEICHUS 3aHIATHH CEMUHAPCKOTO THIIA, TPYHITOBBIX U MHIWBHUIYaIbHBIX KOHCY/IBTALNH,
TEKYIIETO KOHTPOJIS M IPOMEXYTOUHOH aTTEeCTAIlNH, YKOMIUIEKTOBAaHHBIE CIIEIIHATII3HPOBAaHHON MeOeNbio 1
TEXHUYECKUMH CPEACTBAMH 00ydeHUs: MyIbTUMEUITHOE 000pyA0BaHHE U/IITH 3BYKOYCHIIMBAKOIIEee 000pyI0BaHUE
(cranmoHapHOE WK TIEPEHOCHOE)

7.3

[omernenus 1 CaMOCTOSTENILHON pabOThl, OCHALIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO MOAKIIIOUEHHS K
cetr "MHTEepHET" M 00ECIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCHUTETA.

7.4

INomeneHus 11 XpaHEHHUs ¥ MPOQIITAKTHYECKOTO 0OCTY)KUBaHUS Y4eOHOTO 000pyIOBaHUS




