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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llenpro yaeOHON AUCIUIIIHHBI « METOIBI IPUHSTHS YIPABICHISCKIX PELICHHI ABIIsETCS GOPMHUPOBAHKE Y
00yuaromuxcst TEOPeTUIECKUX 3HaHUN: 0 Ha3HAUE€HUH, COCTABIISAIONINX, MEXaHU3Me H 0COOCHHOCTAX (DYHKIIMOHUPOBAHHS
CHCTEMBI TIPUHSATHUSL PELLICHUH [IPH YIIPABICHUH IIEPCOHAIIOM, a TAK)XXe IPHOOPETeHHE YMEHHUH M IPAKTHYECKUX HABBIKOB B
ee IIPIMEHEHNH, aHaJI3e PaOOTHI, OIEHKE Pe3yIbTaTOB, KauecTBa M 3()(hEeKTUBHOCTH JICSTETFHOCTH.

1.2 | 3amaun yaeOHON TUCIUITIMHB « MeTOIbI MPUHSATHS YIPABICHISCKUX PEIICHHN:

1.3 | - ycBOEHHE CTyIeHTaMH TEOPETUUECKUX 3HAHUI U BEIPA0OTKA MPAKTUYECKUX HABBIKOB 0 IPUMEHEHHIO METOJIOB
TpUHATHS P PEKTHBHBIX YIPABICHICCKUX PEIICHUH B OpraHu3aIii;

1.4 | - pa3BuTHE CITOCOOHOCTH CAMOCTOSITEIFHOTO MBIIUICHHS M KPUTHYECKOTO OTHOIICHUS K COPMHUPOBABIINMCS
CTEepeOTHIIaM B 00JIACTH IPUMEHEHHUS METOI0B MIPUHSTHUS YIPABICHISCKUX PEIICHHH;

1.5(- OLCHKa 3(1)(1)CKTI/IBHOCTI/I Ka)XI0ro BapuaHTa pCHICHUSA KaK COOTHOUMICHUA MCXKAY OKUAACMbIM YPOBHEM HCITOJIB30BAHU
PECYPCOB U 0’KUJAEMON LIEHHOCTBIO;

1.6 | - onucaHue BO3MOXKHBIX PELLIEHUN.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznpen) OIT: | b1.B.Z1B.02.01

3. KOMIIETEHIIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AUCLMUIIIMHBI
(MOJYJIST)

[IK-5 CriocobGeH mpoBOIUTE a IMUHUCTPUPOBAHHUE TIPOLIECCOB U JOKYMEHTOO00POTa IO OCHOBHBIM HAIIPaBICHUEM PaOOTHI C
TIEPCOHAIOM

TIK-5.1 Onpenenser noapa3aeneHus U UCTIOJHUTEIEH OCHOBHBIX HAIlPaBIeHUH pabOTHI C IEPCOHATIOM

ITK-6 CriocoOeH y4acTBOBaTh B pa3paboTKe | pealu3annyl KOPIOPATHBHON KaJAPOBOW M COIHAIBHON IIOJIMTHKU B OTHOLICHHU
TepcoHana

ITK-6.2 ConeiicTByeT OnpeIe/ICHUI0 OCHOBHBIX HAIPABJICHUH KaJAPOBOW W COLMAIBHOMN MOJMTUKH OPTaHU3AIMU C YYETOM e
CHEeIU(PUKA U COITUATEHO-DKOHOMHYECKOTO MTOJIOKEHHUS

B pe3yabTaTe ocBOeHUSI AUCHUTIMHBI (MOIYJIsI) 00y4AIOUIUICS HO/KEH

3.1 [|3HaTh:

3.1.1 | - TpynoBO€ 3aKOHOAATENBCTBO U UHBIE aKThI, COJIEpKALIIe HOPMbI TPYAOBOTO MPaBa;

3.1.2 | - mopsiiox ohopMIIeHHS, BeACHNUS I XPAHEHUS JOKYMEHTALUH 110 OCHOBHBIM HAIlPaBIEHUAM pabOThI C IEPCOHAIOM;

3.1.3 | - TEXHONOTHH, METOBI M METOIUKH MPOBEACHHS aHAIN3A ¥ CHCTEMAaTH3allNH JOKYMEHTOB ¥ MH()OPMALIUH AJIS TPUHSITHSL
YIIpaBJIEHYECKUX PELICHUH;

3.1.4 | - ocHOBBI pa3pabOTKHU U peaan3aliil OCHOBHBIX HAIPABICHUH KapOBOH U COLMATBHON NOIUTHKY OPTaHU3AIMHU C YIETOM
e€ crenu(UKH U COLUATBHO-)KOHOMUYECKOTO MOT0KEHUS

3.2 | YMeTh:

3.2.1 |- aHanmU3UPOBaTh HOPMATUBHBIC U METOAUYECKHE JOKYMEHTHI 10 OCHOBHBIM HANPABICHUSIM PabOTHI C IEPCOHATIOM;

3.2.2 |- opopMIATH JOKYMEHTHI II0 OCHOBHBIM HalpaBlIeHUEM pabOTHI C IEPCOHAIOM;

3.2.3 | - ompenensTs moxpasaeieHus U HCTIONHHUTENeH OCHOBHBIX HAIPaBICHUH PaOOTHI ¢ IIepCOHAIOM;

324]- NPUMCHATH Ha IPAKTHUKE CPECACTBA pa3pa6OTKI/I " peain3alilui KOHOCTIIHUH Ka[[pOBOﬁ u COHHaJ’ILHOﬁ TIOJIMTUKH
Opranu3anuu ¢ yacTom eé CHeI_[I/I(bI/IKI/I 1 COMAJIbHO-OKOHOMHYCCKOTO ITOJIOKCHUA

3.3 | Bragern:

3.3.1 | - HaBBIKAMH OpraHu3anuu IIOKyMCHTOO60pOTa 110 COCTABJICHUIO U TPEACTABJICHHUIO JOKYMCHTOB IO IICPCOHAITY,

3.3.2 | - HaBBIKaMH TIOATOTOBKH YBEIOMIICHHH, OTIETHOH M CTATUCTHUCCKOH MH(DOPMALIUH IO TIEPCOHAITY;

3.3.3 | - HaBBIKAMH OIIpEACIICHUA noz[pa3z[eneHm“1 U UCTIOJIHUTEJIEH OCHOBHBIX HaHpaBJ’IGHI/Iﬁ pa6OTLI C IIEpCOHAJIOM;

3.3.4 | - peanu30BBIBaTh MEPOIPUSTHUS 110 OCHOBHBIM HAIPaBICHUSIM KaJPOBON U COI[MATBbHON MOJUTUKU OpraHH3aLUH

4. CTPYKTYPA U COJEPKAHUE JUCHUILINHBI (MOIYJIS)

Kon HaumeHoBaHue pa3gesioB ¥ TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATUS / Kypc

Pazzen 1. 1. CymHocTb 1 cogep:KaHue YIPaBJIeHYECKOro pemeHust

1.1 IIpunsTHE penieHuil B cucTeMe YpaBileHHs], IIOHATHE YIPaBIEHUYECKOIO 4 2 IIpesenTanus
pemenust /JIex/

1.2 IIpunsTHe pemenus B cucteMe GYHKIUH yIPaBICHUS U B CHCTEME YIIPABICHHS. 4 4 Huckyccust
[MpunsTHe pemeHus Kak GYHKINS PyKOBOJUTENS IIPH YIPaBICHHHN IIEPCOHAIIOM.
[punasTHe pemennii B cucreMe QyHKIMH YIIpaBIeHHs TepcoHaoM. TpedoBaHus
K ympasJieH49eckomy pemenuto /T1p/




Pazgen 2. 2. MeTonojioru4yeckue OCHOBBI MOATOTOBKH U peaJM3aluu
pelneHnii Mpy ynpaBJIeHHH MEPCOHATIOM

2.1

IlenecooOpa3HOCTh MPUMEHEHHUS CHCTEMHOTO TI0X0/Ia TIPH ITOJITOTOBKE
peaH3aIiiy YIIpaBIeHuYeCKOTO pemeHus (KaJpoBOTro PEelIeHHs, peIIeHIs IPH
ynpasnenun nepcoranom) (ITPYP) /Jlex/

2.2

ITocTpoenue nepesa 1eneil npu NOArOTOBKE U peau3alluy peleHuil Ipu
yIpaBieHUH nepconaioM. [ToarotoBka (pa3paboTka), mpuHsTHE (BHIOOP) U
peanm3arys (OCYIIECTBICHHE) PEIICHHUS ITPH YIIPABICHHH ITEPCOHAIIOM.
Texronmoruu conuanbHOTO yrpasieHus /I1p/

Huckyccust

Pazgen 3. 3. Opranu3auMoHHbIE U COLUATBHO-TICHX0I0THYECKHE OCHOBBI
Pa3pabéoTKu penieHHii IPH yNPaBJIeHNHU MePCOHATIOM

3.1

CTpykTypH3alus POLECCOB HOATOTOBKH, IPHHSTHUS U peaT3aliiy PEIeHUH
TIPU YIIPABICHUH TTEPCOHATIOM OpraHM3alnK. MoIenH MPUHATHS PEIIeHHH TpH
yIpaBICHUH NEPCOHANIOM opraHu3anuy /JIex/
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Mozens npoOeMHON cuTyaruu. ANbTepHATHBHBIC BaPUAHTHI YIIPABICHUECKUX
petienuii. KoHTponb peanusanuu peiieHns Ipyu yIpaBIeHUH HEPCOHATOM.
BapuaHThl JOCTHKEHUS COLIMATIBHO-TICUXO0JIOTUYECKON COINIACOBAaHHOCTH IIPU
IIPYP /TIp/

Huckyccust

Paznen 4. 4. Oco6eHHOCTH Pa3padOTKH pelleHUii NPH yIpaBJIeHHH
MEePCOHAIOM B YCJOBHSIX HeonpeaeJIeHHOCTH

4.1

VipaBiieHHue pUCKaMHy B opraHu3aluu. BosaeiicTeue hakTopoB BHEIIHEH 1
BHYTpeHHe#l cpe/ibl Ha (DYHKIIMOHHUPOBAHUE OPraHNU3aALNH U ASSITEIbHOCT
nepconana /JIex/

4.2

IIporao3upoBaHue COCTOSIHMS BHEIIHEN CPebl. YCIOBUS HEONPENEIEHHOCTU 1
pHCKa IpU pa3paboTKe PelIeHuUs [IPU YIIPaBIECHUU NIEPCOHAIOM. AHAINU3 U
olIeHKa ToceAcTBIi prcka /T1p/

Huckyccust

Pa3pnen 5. 5. AHaIn3 ajJbTepHAaTHB pPellleHUIl IIPH YIIPABJICHUH NePCOHAJIOM

5.1

Monenu 1 METOABI MOATOTOBKH PELICHUS MPH YIPABICHUH MIEPCOHATIOM.
MerTopI MOATOTOBKH PEIICHUI ITPU YIIPABICHUH MepcoHaioM /JIex/
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OKOHOMHKO-MaTeMaTuueckue MeTo1bl. CTaTHCTUYECKHE METOMBI.
AKTUBU3UPYIOIUE METOABL. DKCIEPTHBIE METOAbI. DBPUCTUUECKUE METOMBIL.
Meron crienapueB. Meton «aepeBo pemenuin». /I1p/

Juckyccus

Pa3nen 6. 6. KoHTPO/Ib M OTBETCTBEHHOCTH PYKOBOIUTEJISI 32 pelieHne MpH
YNpPaBJIeHHH MEePCOHATOM

6.1

KoHTpos peann3aiyy penieHus IpH yIpaBlIeHUH epcoHaioM /JIek/

IIpesenTanus

6.2

PazneneHne OTBETCTBCHHOCTH TIPH PEANIN3ANH PEIICHHS B IIPOIIecce
yIpaBJeHus nepcoHanoM opranuzaunuu /I1p/

Huckyccust

Pazgen 7. 7. KayecTBO U 3 (peKTHBHOCTDH pellleHUIl P YIIPaBJIeHUH
NepCOHAIOM

7.1

CBoJiCTBa KaueCTBEHHBIX PEIICHUH NPH YIPaBICHUH IEPCOHATIOM OpTraHHU3aIlHH.
VYcnoBus 1 paxkTopsl KauecTBa pemenuit /Jlex/

7.2

Marpura 3¢ QeKTHBHOCTH yIpaBlIeH4YecKHuX pereHuil. CyneponTuMaabHbIe
peLIeHNs IpH ypaBieHuu nepconaiom /I1p/

Huckyccust

Pa3nen 8. KonrakTHas paGora

8.1

3auer ¢ onenkoii /KD/

0,25

Pazgen 9. CamocrosiTesibHAs padoTa

9.1

IMoaroToBka k jekmusm /Cp/

9.2

IMoaroroska k nmpaxTudeckuM 3aHaTusM /Cp/
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9.3

I'pynmoBsie pemenus /Cp/

94

Hcnonp3oBanue TMHEHHOIO NPOrpaMMUPOBAHUS JUIS PELICHUS YIIPABICHYECKOM
3anaun /Cp/

9.5

Hcrnonb30BaHne HEYETKOM JIOTUKH JJIsl pa3pabOoTKH YIIPaBICHYECKOTO
pemenus /Cp/

9.6

[IpumeHeHne cHCTEM MOJIEPKKH YIIpaBiIeHuecKnX pemmenuit /Cp/

9.7

Hcnonp30BaHue CIEHAPHOTO MMOIX0/1a PH Pa3pabdOTKe YIPaBICHYECKOTO
pemenus /Cp/




9.8 Hcnons30BaHme TEOPUU UTP IIPU pa3paboTKe yrpaBieHueckoro pemenus /Cp/ 4 6

9.9 Onpeenenne pucka U HEONPEISICHHOCTH MPH pa3padoTKe 4 6
ynpasieHdeckoro penreHus /Cp/

9.10 ITocTpoenue nepesa 1eneil yisi KOHKPETHOM OpraHU3aiy ¢ TOMOIIBIO 4 5
Mo3roBoro mtypma /Cp/

5. OHEHOYHBIE MATEPHAJIbI

O1eHOYHBIC MaTepHaNbl TS TPOBEICHUS POMEXYTOUHON aTTECTAIlMK O0YJarONIMXCsl TPUBEACHBI B TIPUIIOKECHUH K
paboueii mporpaMme AUCIHILITHHEL.

@DOpMBI M BHBI TEKYIIETO KOHTPOJIS [0 AUCUHUILIMHE (MOIYIII0), BHIBI 3aJaHUI, KPUTEPUH UX OLICHUBAHUS,
pacrnpeseneHre 0anIoB Mo BUAAM TEKYIIEro KOHTPOJISI pa3padaThIBAOTCS MPEnojaBaTeieM JUCIMIUIMHBI C YIETOM e¢ Cenn(UKU 1
JIOBOJISITCS IO CBEICHUSI 00YJAOMMXCsl Ha TIEPBOM YIEOHOM 3aHITHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPEnoiaBaTeNieM IUCIUILTUHBI (MOIYIs), KaK MPaBUiIo, C
ucnonb3oBanueM SMOC uiau myreM IpOBEPKH MUCbMEHHBIX PabOT, MPETyCMOTPEHHBIX pa00OYMMHU MPOTpaMMaMHU AUCIUITIINH B
paMKax KOHTaKTHOH pabOThI U CAaMOCTOSITENBHOM paboThl oOydarommxcs. Jist GukcupoBaHus pe3ynbTaTOB TEKYIIETO KOHTPOJIS
MoeT ucnoiab3oBaTbess DMOC.

6. YA4AEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomennyemas jqureparypa

6.1.1. OcHoBHas JauTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wspnatensc On. agpec
TBO, TOJ1
JI1.1 |WmanosIl. B., MeTo/ 15! IPUHATHS YIPABICHYECKUX PEIICHUH: yaeOHOe MockBa:  [tps://urait.ru/bcode/5171]
Hamkosa U. A., nocobue s By30B IOpaiir,
Txauenko U. B., 2023

Kocteites B. 1.,
3axapuenko H. C.

JI1.2 | Tpodumona JI. A, MeTo/ 16! IPUHATHS YIIPABICHUSCKUX PEIICHUH: yIeOHUK U MockBa:  [tps://urait.ru/bcode/5105¢
Tpodumos B. B. MPAaKTUKYM JJIs By30B IOpaiir,
2023

6.1.2. lonoHUTEIbHAS TUTEPATypPa

ABTOpBIL, COCTaBUTENU 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI2.1 |Mkpreusua I A., [TpuHATHE ypaBICHUYECKUX PEIICHUN: YIeOHUK 1 Mocksa:  [tps://urait.ru/bcode/5197¢
Hly6onsxosa H. I MIPaKTUKYM JJIS BYy30B IOpaitr,
2023

6.2 UndopManuoHHBIE TEXHOJOIMH, UCIIOIb3yeMble NPH OCYIeCTBIEHUH 00Pa30BaTEJILHOr0 Mpoiecca 1o JUCIUILIHHE
(Mony.110)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOTHO PACIPOCTPAHSEMOr0 MPOrPAMMHOI0 o0ecneyeHnst

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenb npoeccoHAIBHBIX 023 JaHHBIX U MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema [APAHT (unTepHer-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIBTUCTAT — MHOTOYHKITMOHATBHBIA CTATUCTUICCKU mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza nanubix «bubnroTeka ynpasienus» - KoprnopatuBHelii MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4 | ®enepanbHblii 00pazoBarensHblid noptai - OKOHOMUKA, COLIMOJIOT A, MEHE/DKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MO YJIA)




7.1

VaeOHBIC ayTUTOPUH AT IPOBEACHUS 3aHATHIH JICKIIMOHHOTO TUIA, YKOMIIIEKTOBAaHHbIE CIICIIUATN3HPOBAHHON MEOEIbI0
1 TEXHUYECKUMH CPEJCTBAMH 00yUEeHUS: MyJAbTUMENUITHOE 000pyIOBaHUE IJIsl IPEIOCTaBIeHHUs yieOHOH nHpOopMaIu
0O0IIBIIION ayANTOPUH W/WITH 3BYKOYCHIIMBaroIee 000pynoBaHue (CTAHOHAPHOE WITH IEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH AJIs1 TIPOBEIACHUS 3aHITHH CEMUHAPCKOTO THIIA, TPYHITOBBIX U MHIMBHUYaIbHBIX KOHCY/IBTALNH,
TEKYIIETO KOHTPOJIS M IPOMEKYTOUHOH aTTEeCTaIllH, YKOMIUIEKTOBAaHHBIC CIICIHAII3HPOBAaHHON MeOeNbIo 1
TEeXHHYECKUMH CPEACTBAMU 0Oy4eHHs: MyIbTHMEANITHOE 000pyA0BaHNE U/HIIH 3BYKOYCHIMBAoIee 000py0BaHIe
(craroHapHOE WK IIEPEHOCHOE)

7.3

[MomereHus 1 CaMOCTOSTENLHON paObOTHI, OCHALIEHHBIE KOMITBIOTEPHOM TEXHHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetn "UuTepHeT" M 0OeCIeueHUEM TOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPely YHUBEPCHUTETA.

7.4

[Tomernenus 11 XpaHeHUs! 1 TPOPUIAKTUIECKOTO OOCTY)KUBaHHS y1€OHOTO 000pyIOBaHU




