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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

N3ydeHNe YKOHOMHYECKHUX OCHOB YIIPABICHHS IIEPCOHAIOM, 00ECTICUNBAOMNX (P (EKTUBHYIO padOTy OpraHU3aIuy 1
OBJIaJICHHE OCHOBAMH TEOPETHYECKUX M MPAKTHYECKUX 3HAHUN B 00JACTH SKOHOMHKH YIPaBJIECHHUS [IEPCOHAIIOM,
Heo0X0JUMBIX OaKaxaBpy MO MPOQUITIO « YIIpaBJICHUE IIEPCOHATIOMY JUIsl IPUMEHEHHS! COBPEMEHHBIX METOJ0B aHaJIN3a
3¢ GEKTUBHOCTH KaJPOBOTO MEHEHDKMEHTA B OPTaHH3aIINH.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

Hukn (pasnen) OIT: | b1.B.11

3. KOMIIETEHIIMA OBYYAIOINET'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOAYJISA)

ITK-4 CriocoOeH ygacTBOBaTh B pa3paboTke M BHEAPCHUH CHCTEMBI OTUIATHI TPY/Ia ITepcoHalla, HOPMHUPOBAHUS TPY/Ia,
(hopMupoBanus OromKeTa GOHIA OTUIATHI TPYNA, CTUMYIHPYIOIINX W KOMIIEHCAIIMOHHBIX BBITUIAT

ITK-4.1 YaactByeT B pa3paOOTKe U BHEIPEHUU CUCTEMBI OILUIATHI TPYAa IMepcoHana, opMUpOBaHUH OromkeTa (OHIA OILTATHI TPYAA

[1K-4.2 [IpumeHsieT TPUHOUIBI 1 METOABI HOPMUPOBAHUS TPYAA, UCIIOIB3yeT MEXaHU3M IPHMCHEHHSI CTHMYIHPYIOMUX U
KOMIICHCALIUOHHBIX BBIILIAT

B pesyabTaTe ocBOCHHMA JUCHUILINHBI (MOAYJIs1) 00y4AIOIINIHCA J0JIKEH

31

3HaTb:

3.1.1

COCTaBJISIOIINE aHATH3a YKOHOMHUYSCKHX MOKa3aTelIeh IeITeIbHOCTH Oopranusamnnu

3.1.2

TEXHOJIOTHH aHaJIN3a TIoKa3aTeel mo Tpyay (B TOM YUCIe TPOU3BOIUTEILHOCTH TPY/Ia)

313

COCTaBJISIIOIIME aHAIU3a YKOHOMUYECKHUX MOKa3aTelel B KOHTEKCTE YHpaBJICHHS IEPCOHAIOM

3.14

POJib 610,[[)KCT3 3aTpaT Ha NE€PCOHAJ B SKOHOMHMKE YIIPAaBJICHUA IICPCOHATIOM

3.1.5

MECTO 6}0,[[)KCTa 3aTpaT Ha NMEPCOHATI B SKOHOMUMKE YIIPABJICHUA NIEPCOHATIOM U SKOHOMUKHU OpraHu3alliu

3.1.6

OCHOBHBIE METOJBI KOHTPOJIA 32 UCTIOJIB30BAHUEM pa6oqero BpEMEHU

3.1.7

METOJABI DKOHOMHUYECKOTO U CTATUCTUYCCKOTO aHaJIn3a TPYAOBBIX IoKazarenei

3.1.8

OCHOBHBIC DKOHOMHYCCKNE ACIIEKTHI ayAuTa U KOHTPOJUIMHTA IICPCOHATIA

3.1.9

METOAbI 6}O)I)KCTI/IpOBaHI/I${ 3aTpat Ha 1epCcoHajl, OCHOBHBIC HAIIPAaBJICHHA YIIPABJICHYCCKOTO KOHCYJIbTUPOBAHUA B obiact
ayauTa U KOHTPOJUIMHTA TICPCOHAIT

3.1.10

3.2

YMeTh:

3.2.1

322

AHAJIN3UPOBATH DKOHOMHUYECKUEC NTOKA3ATEIN ACATEIIBHOCTHA OpraHn3annu

323

aHATM3MPOBATH ITOKA3ATENH 110 TPYAY (B TOM YHCIIE IPOU3BOIUTEIFHOCTH TPYAA)

324

OPUCHTHUPOBATHLCA B CHeI_[I/Iq)I/IKe Pa3IMYHbIX METOJAOB MAaTEMATHICCKOTO MOACIIUPOBAHNUA DKOHOMUYCCKUX MoKasaTesei
ACATCIBHOCTU OpraHUu3aliun

325

OpPUEHTHPOBATHCA B Tporiecce GOPMHUPOBaHUS OIOIKETa 3aTpaT Ha MEPCOHAT U KOHTPOJIS €r0 HCIIOTHEHUS

3.2.6

OPUCHTHUPOBATHCA B CIIOKHOCTAX KOHTPOJIA 32 UCITIOJIb30BAHUEM paGoqero BpPEMCHU

327

(bOpMPIpOBaTB 6IOJI)K€T 3aTpaT Ha IEPCOHATT U KOHTPOJIMPOBATh €TI0 UCITOJIHCHUE

3.2.8

OPHUCHTHUPOBATLCA B KJ'IaCCI/I(bI/IKaL[I/II/I OCHOBHBIX TPYAOBBIX IMOKa3aTCIIAX

3.29

OPHUEHTHUPOBATHCA B KOJIMYCCTBCHHBIX U KAYCCTBCHHBIX IMOKA3aTCIIAX, UCIIOJIb3YEMBIX ITPU IIPOBCACHUHN ayJuTa U
KOHTPOJIJIMHI'Aa ICpCOHAJIa

3.2.10

OPHUCHTHUPOBATHCA B CJIOKHOCTAX 6}0}_'[)KCTI/Ip0BaHI/IH 3aTpat Ha nepcoHal

33

Baanersn:

33.1

CIIOCOOHOCTBIO Pa3pabOTKH U SKOHOMHYECKOTO 000CHOBAHHS MEPOIPUSTHH 110 YIy4LISHHIO II0Ka3aTeseil opraHu3anun

332

CTIOCOOHOCTBIO pa3paboTKU 1 IKOHOMUUECKOTO 0O0CHOBAHHUS MEPOIIPUATHIA 10 YITY4IISHHIO TOKa3aTeNel Mo Tpyay (B TOM
YHCIIe POU3BOAUTENBHOCTH TPY/A)

333

CIIOCOOHOCTBHIO MPUMEHATH OCHOBBI MAaTEMATUYECKOI'0O MOACITIMPOBAHUA COUATIBHO-O9KOHOMUYECKUX NPOUECCOB IMPpU
pa3pa60T1<e 1 SKOHOMHYECKOM 00OCHOBAHHH MepOHpI/IﬂTI/Iﬁ 110 YIY4YIICHUIO rokazarenei OpraHu3anuu

334

CIOCOOHOCTRIO (POPMHUPOBATH OIOKET 3aTpaT Ha MEPCOHAT

335

HaBbIKaAMH KOHTPOJIAL 610[1>1<eTa " €ro UCHoOJHCHUC

33.6

CIOCOOHOCTBIO KOHTPOJIS 32 HCIIOJIB30BaHUEM paboduero BpeMeHn

33.7

CITIOCOOHOCTRIO MCITOJIB30BATh METOJABI DKOHOMHUYIECKOTO Y CTATUCTUYCCKOTO aHaJIN3a TPYAOBbIX roKazaTtesei

338

CIIOCOOHOCTBIO BEISIBISITH Pe3ePBhI MOBHIIIEHHS (P (HEeKTHBHOCTH Tpya Ha OCHOBE 3HAHHS SKOHOMHYECKUX ITOKa3aTeNei
ayauTa IepcoHania

339

TOTOBHOCTBIO K YIACTHIO B IPOLECCE ayIuTa U KOHTPOJUIMHTA IIEPCOHAJIA B paMKaX YIIPAaBJICHUYCCKOTO KOHCYJIbTUPOBAHUA




4. CTPYKTYPA U COJEPKAHUE JUCHUIIIMHBI (MOAY.JIS)

Kon HaumeHnoBanue pa3esioB U TeM /BUJA 3aHATHS/ Cemectp | YacoB | IIpumeyanue
3aHATHSA / Kypc

Pa3nen 1. DJxoHOMHYECKHI MeXaHU3M yIIPaBJIEHUS MEPCOHAIOM

1.1 OKOHOMHWYECKHH MEXaHHU3M YIIPaBJIeHHs epcoHanoM /JIex/ 7 6 Jucckyccns

1.2 OyHKLINOHATIBHO-11EEBAsl MOJIETb YIPABJICHHUS OPraHU3aluel U ee MepCoOHaIoM 7 6 Huckyccust
KaK OCHOBa (DOpMUPOBaHMS OPTAaHU3ALMOHHBIX CTPYKTYP CHCTEMBI YIPaBICHHS
niepconaiom /IIp/

1.3 OKOHOMHYECKast OLICHKA TPYIOBOTO MOTEHIIMANA O0IIIECTBA, OPraHI3aIlUH, 7 8
yenoBeka. [loHsATHE U OlIeHKa YenoBeueckoro kanurana /I1p/

1.4 DKOHOMHUYECKHE METOIBI YIIPABICHHUS TIepcoHanoM opranusarmu /Cp/ 7 7

Paznen 2. YnpasiieHue pacxoJamMu Ha MepcoHas

2.1 XapakTepucTHKa SdKOHOMHYIECKIX METOO0B yIpaBlIeHUs epcoHanomM /Jlex/ 7 8 Huckyccust
2.2 OYHKIIMOHATHHO-CTOMMOCTHBIN aHaIU3 IeSITeNbHOCTH nepconana /IIp/ 7 8 Juckyccus
23 Krraccngukanms pacxomoB Ha EpcoHal. YUeT, aHalIu3 1 HOPMHPOBaHHE 7 6

pacxonoB Ha niepconan /IIp/
2.4 IT1aHupoBaHue U OIOMKETHPOBAHUE pacxo10B Ha mepconan /IIp/ 7 4
2.5 AyIHT TIepcoHalia ¥ TEXHOJIOTHUH €ro opranu3anuu /JIex/ 7 2
2.6 KoHTpouuHT nepcoHanza U ero poJib B OpraHu3aliiy kKajaposoit pabotsr /Cp/ 7 20

Paznen 3. Ouenka 3KOHOMHYECKOI 1 colUaIbHOM I PekTUBHOCTH
ynpasBJieHHsI IEPCOHATIOM

3.1 OmeHka YKOHOMIYECKOI 1 cOnMaNbHO A3 PEKTHBHOCTH yIPaBICHUS 8 8 Huckyccust
nepcoHaiom /Jlex/

3.2 YnpaBieHue KaJpoBbIMU PUCKaMH B 00ecTieUeHUH SKOHOMHUYECKOi 8 8 Huckyccust
3¢ GEKTUBHOCTH ACATEIHLHOCTH opranusanuu /I1p/

33 OreHKa YKOHOMUYECKOH 3 (PEKTHBHOCTH CHCTEMBI YIPaBICHUS 8 8
nepconanom /Ilp/

34 Onenka 3 QeKTHBHOCTH CIYKObI ynpaBieHus nepconaiaom /IIp/ 8 8

3.5 OreHka 3 GEKTHBHOCTH MPOEKTOB IO COBEPIICHCTBOBAHUIO YIIPABICHHUS 8 8
niepconasom /IIp/

3.6 OKOHOMHYECKast U colraibHas 3 (HEeKTUBHOCTD YIIPABICHHS IIEPCOHATIOM:! 8 32
nousTue u ee oueHka /Cp/

3.7 Onenka 3 GeKTUBHOCTH IESTENBHOCTH pyKoBoauTeneH /Jlex/ 8 8

3.8 O1ieHKa YKOHOMHYECKOH COCTaBJISIIOIIeH B paboTe ¢ mepcoHanom /Jlex/ 8 8

3.9 Kputepun 3¢ dextuBHOCTH pabOTHI Cayx05I IepcoHana /JIex/ 8 8

Pa3nen 4. CamocrosiTesibHasi padoTa

4.1 Ioxroroska k srexrmsm /Cp/ 7 8

4.2 IHoaroToBka k mpakTuyeckuM 3aHatusM /Cp/ 7 16
4.3 IMoaroToBka k sk3ameny /Cp/ 8 8,6
4.4 IoaroroBka k aekuusim /Cp/ 8 16
4.5 IToaroToBka K mpaktuueckum /Cp/ 8 16
4.6 noarotoBka PI'P /Cp/ 8 16

Pa3nen 5. KonrakrHast padora

5.1 Bauer /KD/ 7 0,25

5.2 Ox3amen /KD/ 8 2,35




5.3 Bammra PT'P /KA/ 8 0,4

5. OHEHOYHBIE MATEPHAJIbBI

OreHOYHBIE MaTEepPHANbI AT IPOBEACHHS IIPOMEKYTOYHOM aTTECTAI[H OOYJAIONINXCS IPUBEACHBI B MPIUIOKECHUH K
paboueii mporpamMMe TUCHUILTHHBL.

@DopMbl 1 BHABI TEKYLIEr0 KOHTPOJIS 110 AUCLHUILIMHE (MOJYIIIO), BUABI 3aJaHUH, KPUTEPHH UX OLICHUBAHUS,
pacrnpernenenne 6aIoB II0 BUAAM TEKYIIETo KOHTPOIIS pa3padaTeIBAOTCS IpeTo1aBaTelieM AUCIUIUTHHEL C yIETOM €€ CIIeIH(UKHI U
JOBOJATCS IO CBEACHHS OOYJarOIMXCS Ha IEPBOM YIEOHOM 3aHITHH.

Tekynmit KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS IIPENoJaBaTeNleM JUCLMILUTMHBI (MOIYIs), KaK IIPAaBHUIIO, C
ucronp3oBanreM DVOC mim myTeM IpoBEepKH MUCEMEHHBIX paboT, MPeTyCMOTPEHHBIX pabOYMMH ITPOTpaMMaMH JHUCIHILUIAH B
paMKax KOHTaKTHOM pabOTHI U cCaMOCTOSITENIFHOM paboTsl oOywatomuxcs. [ pukcHpoBaHHs pe3yabTaTOB TEKYIIETO KOHTPOIIS
MoxeT ucnoins3opaTtbes DMOC.

6. YAEBHO-METOANWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHUME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHasi iuTEpaTYpa

ABTOpBI, COCTaBUTENN 3araBue Wznatensc 5. agpec
TBO, TOJ
JI1.1 |T'epacumona E. A. PriHOK Tpyna: MeToA. ykas. it cTyd. Hanp. moar. 080400.62 | Camapa: PR1COM=F&I21DBN=KT
VrpapieHUE IEPCOHAIOM OYH. U 3204. GopM 00yH. CamI'VII
C, 2013
JI1.2 |mon pen. Hlkypunoit DOKOHOMHKa TPyJa U CUCTEMa YIIPABJICHHS TPYIOBBIMU Mockga: |://umczdt.ru/books/45/62,
JI. B., aybaeBa K. JK. | pecypcamu Ha skene3HbIx qoporax Poccuiickoit @eneparu u - | YMII o
Pecrryommkn Kaszaxcran: yueOHOe mocobne i OakanaBpoB obpazoBaH
UIO Ha
KENe3HO
OpOXHOM
TpaHCIIOp
Te, 2013
6.1.2. JlonosiHuTE/ILHAS JTUTEPATYpPa
ABTOPBI, COCTaBUTEITH 3arnaBue Uznarensc Omn. ampec
TBO, TOJ[
JI2.1 |Kubanos A.fL., YnpasieHne IepcoHaIoM OpraHU3aIi. AKTyalbHBIE MockBa:  //www.book.ru/book/93 ]
Hypaxosa 1.b. TEXHOJIOTHH HaliMa, alanTalliy U aTTeCTallUHU. KuoPyc,
2019
JI2.2 [ CemenoBa B. B., YnpasneHne NepcoHaIoM: COIHAIBHO-TICHXOJIOTHIECKHE Mocksa: |://www.book.ru/book/93
Komenps Y. C., Mazyp | OCHOBBHI (TpaJAWIIMK U HHHOBAIIKH): yieOHOE mocodne Pycaiinc,
B.B. 2018
JI2.3 |Mankosa T. b., YipapneHue nepcoHasoM B IU(POBOA SKOHOMHUKE: yIeOHOE Mocksa: |://www.book.ru/book/93
Honuues O. A., rmocooue Pycaiinc,
Maunkosoii T. b. 2018

6.2 NndopManuoHHbIe TEXHOJIOTMH, HCIOJIb3YyeMble MPH OCYLIeCTBJIEHUH 00Pa30BaTeILHOIO MpoLecca No AUCHUIINHE
(Moay.110)

6.2.1 IlepeyeHb TULEH3MOHHOIO H CBOOOJHO PACIPOCTPAHAEMOI0 IIPOrPAMMHOI0 00ecneYeHust




6.2.1.1

Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JaHHBIX U MH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CrpaBounas npaBoBas cuctema ' APAHT (untepuer-Bepcus). URL: http://www.garant.ru/iv/

6222

MVIIBTUCTAT — MHOTO(YHKIIMOHANBHBII CTaTHCTHYCCKUI optain http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nannbix «bubnuoreka ynpasnerus» - Kopnopatusasiii MeHemkMmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MO YJIA)

7.1

VaeOHBIE ayTUTOPUH IS IPOBEACHUS 3aHATHIH JIKIMOHHOTO THIIA, YKOMIITIEKTOBAaHHbIE CIICIINATM3HPOBAHHON MeOEIbI0
U TeXHHYECKUMHU CPEACTBAMU 0OydeHHMs: MyIbTHMEIUIHOE 000pyI0BaHUE AT MPeOCTaBIeHNUS yaeOHOH nHpOpMaIu
OOJIBIIION ayJUTOPHHU H/WIH 3BYKOYCHIIUBAOIIEe 000pYIOBaHUE (CTALIMOHAPHOE HIIH TIEPEHOCHOE).

7.2

YueOHble ayIUTOPHH AJIsl IPOBEICHUS 3aHITUH CEMHUHAPCKOTO TUIIA, TPYIIIOBBIX U HHIUBUIYaTbHBIX KOHCY/IbTAIUH,
TEKYILEro KOHTPOJIS M IPOMEXKYTOYHOM aTTECTAllNK, YKOMILICKTOBAHHbIE CHISHATU3UPOBAHHON MeOEIbIo 1
TEXHUYECKUMH CPeCTBAMK 00y4EHHUsI: MyJIbTUMEANITHOE 000pyA0BaHHE W/UJIH 3BYKOYCHIIUBAIOLIEE 000PY/I0BaHUE
(cranroHapHOE WK IIEPEHOCHOE)

7.3

[MomereHust U1t CAaMOCTOSTENHLHON paObOTHI, OCHAIIICHHBIE KOMITBIOTEPHOUW TEXHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "UHTepHET" M 00ecneyeHneM JOCTYa B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

7.4

INomemntenust 1s XpaHEHHUS ¥ MPO(PHUITAKTHIECKOTO OOCTYKUBaHUS yIeOHOTO 000PyROBAHUS




