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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

obecreunTs CHCTEMHOE MPEACTaBIICHUE CTYICHTA O 33JadaxX, (PYHKINAX, HX B3aMMOCBS3H, POJI M MECTa B yIIPABICHUH
MEPCOHATIOM, OCYIIECTBIISIEMBIM MEHEIXKMEHTOM U CIIy’KOaMH yIpaBIeH!Us] HEPCOHATIOM X03sICTBEHHBIX OpraHu3anuit
HE3aBHCHMO OT UX pa3Mepa U (hOpMbI COOCTBEHHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznpen) OIT: | b1.B.10

3. KOMIIETEHIIMA OBYYAIOIIET'OCSA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOJYJIST)

IIK-2 CniocobeH opraHn30BbIBaTh NMPOLECC alalTallii, 0OYIEHHUS U CTAXKUPOBKH MEPCOHANA

ITK-2.1 TIpoBOAUT MEPOTIPHUATHS IO OPTaHU3AIUK O0YICHUS U CTAXXHPOBKH MEPCOHAA

T1K-2.2 [TpoBOAUT MEPONPUATHS 110 alallTAlluU IIepcoHala

IIK-6 CriocobeH yqacTBOBaTh B pa3paboTke U peain3allii KOPIOPATUBHON KaJPOBOil U COIMANbHON MTOMUTUKU B OTHOLIEHUH
HepcoHaia

[IK-6.1 YaacTByeT B pa3paboTKe U peanu3aluu KagpoBoil U connanbHO NOTUTHKH

B pe3yabTaTe 0cCBOCHMS TUCHUILINHBI (MOIYJIs) 00Y4AIOLIHIICH T0/KEH

3.1 |3nars:
3.1.1 | - mopanox odopmieHus, BeICHHUS U XpaHEHHs JOKYMEHTAIMH, CBSI3aHHOW C OpraHu3anueil o0ydeHus U CTaXUPOBKU
TIepCOHANa;
3.1.2 | - nopsnox odopmieHHs, BEACHHS M XPaHEHUS JOKYMEHTAIMH, CBA3aHHON C CHCTEMOI! a/laliTalliy TIepCOHAa;
3.1.3 | - npUHLUIEI, METObI U OCHOBHbIE HANIPABIEHUS peaau3allii KaApoBOi U COIMANbHON MOIUTUKY;
3.1.4 | - TpyAOBOE 3aKOHOJATEIBCTBO U HHBIE aKThI, COAEPIKAIEe HOPMBI TPYIOBOTO MpaBa;
3.1.5 | - TOoKanbHBIC HOPMATHBHBIC aKTHl OPraHU3ALUH, PETYIHPYIOLIHE OPSAOK BHEAPEHHUS KOPIIOPATUBHON CONMAIBHOIT
MOJIUTUKH U COLUAIBHBIX IPOTrpaMM
3.2 | YmeTh:
3.2.1 |- obecreunBaTh JOKyMEHTALMOHHOE COMPOBOXKACHHE MPOIecca O0YIEeHHs U CTAXUPOBKY MIEPCOHANA;
3.2.2 |- obecrieunBaTh JOKyMEHTAMOHHOE COIIPOBOXKICHIE IIPOBEICHUS aaNTAllUH [IEPCOHANA;
3.2.3 | - hbopMupoBaTh OCHOBHBIE HATIPABJICHUS KaIPOBOU U COIMATHLHOMN IMTOJUTHKY MIPEIIPUSITHS,
3.2.4 | - MPOBOANTE MEPOIIPUATHS II0 PA3TMIHBIM HAIIPABICHUAM pabOTHI C IEPCOHATIOM B paMKax pean3alliy KaJpoBOil 1
COIMATIBHON TONMUTHKH IPEITIPHATHS
3.3 | Bmagers:
3.3.1 | - HaBBIKAaMHM aHAJIN3a MIPOIIECCOB, MPABHJI U IIOPSAKOB OPTaHI3ANH U ITPOBEICHIS MEPONPHUATHI 10 O0YICHUIO 1
CTaXHUPOBKE NEPCOHANA;
3.3.2 | - HaBBIKAMHM aHAJIM3a TIPOIECCOB, MPABIII U TIOPSAKOB OPraHM3AINH U IPOBECHHUS MEPOIIPUATHH 110 aAaNTaIlNH
MIepCOHANA;
3.3.3 | - HaBBIKaMH (POPMUPOBAHUS OCHOBHBIX HAIIPABICHHUH KaIPOBOIl U CONMAIBHON MOTUTHKH MPEIIPUITHS;
3.3.4 | - HaBBIKaMU IOKYMEHTAILlMOHHOTO U OPTaHU3ALMOHHOIO CONPOBOXKIEHUS MEPOIIPUATHHN KaapOBON U COLUAIBHOM
HOJMUTUKH TPEINPUATHS
4. CTPYKTYPA U COAEP KAHUE JTUCHUTLIITUHBI (MO YJIS)
Kon HaunmeHoBaHue pa3/ieJioB U TeM /BU/L 3aHATHSA/ Cemectp | Yacos | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. Merogosiornyeckue 0OCHOBBI YIIPABJICHUS IEPCOHATIOM
1.1 OCHOBBI METO/IOJIOTUH yIpaBJIeHUs nepcoranoM /Jlex/ 8 2
1.2 OcCHOBHBIE HANPABJICHUS IEATEIBHOCTH 110 YIIPABICHUIO IIEPCOHATIOM. 8 2
AZIMMHHCTpaTHBHbBIE METO/IbI yIIpaBieHus nepcoHanoMm. /I1p/
1.3 DKOHOMUYECKHE METOIBI yIpaBiieHus iepconanoM. CoepKaHue COlMaIbHO- 8 2
TICUXOJIOTHYECKUX METOJIOB yIpaBieHus nepconanaom /I1p/
Pasnea 2. Texnonoruu noadopa, pasBUTHs U YBOJILHEHUS IEPCOHAA
2.1 TexHosoruu Haiima, 0TOOpa, IpHeMa U PacCTaHOBKH MepcoHana. Conuanuzanus, 8 4
npodoprueHTANNS U TPYAOBas afanTtanus nepconana. Opranu3anuu Tpyaa
nepcoHana. BeicBobosxnenne nepconana /JIex/




2.2

[TmanupoBanue U 0TOOP MepcoHalla Ha OCHOBE HENEBOT0 MOAX0/Ia K CHCTEMHOTO
npuHIUna. Pois aHanu3a paboThI IS IUTAHUPOBAHKS IOTPEOHOCTH B
TIepCOHaJe, sl YCIENTHOM aqanTaiii BHOBb MIPUHATHIX COTPYIHUKOB. MeTO bl
MpuBJIeYeHUsT KaHAuAaToB /I1p/

23

JomxHocTHas uHCTpYKUMA. PazBute coTpynHUKOB. MeTobl
npodeccuonaabHoro ooydenus /I1p/

Pa3znen 3. TexHonoruu ynpapjieHusi IOBeeHUEM MePCOHANA OPTaHA3AINI

3.1

Tumnonoruu TpymoBoro noseaeHus. OCHOBBI, COACPKAHNE M METO/IBI YIIPABICHUS
MOTHUBALIMCH U CTUMYIHPOBAHUEM TPYIOBOH AEATEIBHOCTH
/Jlex/

32

JlenoBas onieHka nepcoHana. Bujibl 1eI0BOM Kapbephbl U HAMIPABIICHUS, B
KOTOPBIX OHM peamu3yeTcs. DTambl KapbepHoro pocta /I1p/

33

OTtnuune 1e70BOH Kapbepsl OT CITyKeOHO-TIPO(ECCHOHATBHOTO TPOABIKEHHS.
Teopuun moTuBauuu. B3anMocBsi3b neproia paboThl B OJHON TOHKHOCTH U
(hakTOpOB, PSMO BIHSOIIMX HA MOTUBAIIHIO padoTHHKA /TIp/

Pa3gen 4. MeToab! OLIeHKH pPe3yJIbTATOB JeATeJIbHOCTH PA0OTHUKOB M
nojApasjesieHuil OpraHu3aluu

4.1

MeTo/B!I OIICHKH TEKYIIEH NeITeTbHOCTH U TPYAOBOTO MTOBEACHHUS PAOOTHUKOB
opraHu3auu. MeTos! OIIEHKH Pe3yNbTaToB AESTEIbHOCTH TPYAOBBIX
KOJUICKTUBOB. MeToMKa 1 crieu(UKa OLEHKH PE3Y/IbTaTOB JIEATeIbHOCTH
CITY’KOBI YIIpaBJIEHHS IEPCOHANIOM U €€ COTPYIHHUKOB /JIex/

4.2

OCHOBHBIE ITOKa3aTeNHN BEICOK03()(heKTHBHOI opraHm3anuy. [Toka3arenu paboTs
NIPEIIPUATHS, CBA3aHHBIE C KauecTBOM nepcoHana. OnpeenieHue KpuTepues

3¢ GeKTUBHOM pabOTHI ¢ IEPCOHATIOM

Mp/

43

Mertosuka U crienuduKa OleHKN Pe3ylIbTaTOB ACSTEILHOCTH CITYKObI
yIpaBIICHUS NIEPCOHATIOM U €€ COTPYAHUKOB /JIek/

44

OcHOBHBIE IPUHIUIEI OIEHKH 3(PHeKTUBHOCTH pabOThI CITyKOBI YIPaBICHHUS
MIEPCOHAIIOM.
®DakTopkI, OMpeNeIstoNIre yerex paboTsl ¢ mepcoHanom /Ip/

Paspea S. CamocrosiTesibHast pabora

5.1

IoaroToBka k aexuusm /Cp/

5.2

IToaroToBka k mpakTU4deckuM 3auatusM /Cp/

16

53

Bemonnenune PI'P /Cp/

17,6

5.4

Crpaterndeckoe ymnpapieHue nepconairom /Cp/

10

5.5

OnepanroHHoe yrpaieHue nmepconaiom /Cp/

10

5.6

BBenenue B peKpyTMEHT: OCHOBHBIE MTOHATHUS U TpeHab! /Cp/

10

5.7

CoBpeMeHHBIC TEXHOJIOTUH YIIPABJICHUS alanTanuer nepconana: onboarding

4.0 /Cp/

10

5.8

Tpernas! ynpasneHus mpoQeccuoHaIbHBIM pa3BuTHEM Hepconana /Cp/

10

59

CoBpeMeHHBIH MOIX0 K BEICBOOOXKIeHHUIO IepcoHana /Cp/

10

5.10

3apyOexHbIe METOANKH OIIEHKH 3P ()EKTHBHOCTH YIIPABICHHS YEITOBEYECKIMHI
pecypcamu (6enumapkuHr, Meroauka xexka @ununca, HR-metrics, meton
OLICHKY MHBECTHIMH B 11epcoHa u ap.) /Cp/

10

5.11

OrueHka >(QEeKTHBHOCTH CHCTEMBI YIIPABIICHUS delloBeueckuMu pecypcamu /Cp/

13

5.12

O060011eHHBIE TPYIOBBIE (PYHKIIUH CHENUAINCTA TIO YIPABICHUIO IEPCOHAIIOM.
Copeprxanue ypoBHel TpyJOBbIX (GYHKUHN U TpeOOBAaHMI K TOJTOTOBKE
CIICIHAINCTA.

O06001eHHBIC TPYIOBBIE (PYHKITUH CHIENUAINCTA TI0 TTo100py TiepcoHaiy. /Cp/

10

5.13

odeccrnoHaIBHBIA CTAaHAAPT: MOHATHE U CYIIHOCTb, YCIOBHS IIPAMCHEHHS.
8l it )Y
IpodeccuonansHerii cranaapt "CHenuamucT Mo YIpaBiIeHHs IepcoHanoM"”
IIpodeccrnonanbubli cTanaapt "CrenuanucT mo moadopy nepconana” /Cp/

12

5.14

IIpodeccnoHanbHBI CTaHAAPT PYKOBOAMUTEIS U pabOTHHKA KaJPOBOTO
noapasaenenust OAO «Poccuiickue sxenesnsie qoporm» /Cp/

10




Paznen 6. KontakTHas padora

6.1 PI'P /KA/ 8 0,4

6.2 Ox3amen /K3/ 8 2,35

5. OHEHOYHBIE MATEPHAJIbI

OrleHOYHbIE MaTEPHAIIbI ISl IPOBEACHHS IIPOMEKYTOUHOM aTTeCTaluu 00YJarOIUXCsl PUBEICHBI B IPUIOKCHUH K
paboueii mporpaMme AUCHUTLIHHBL.

@DopMbI U BHIBI TEKYIIEr0 KOHTPOIS MO AUCIHUILIAHE (MOJYIIO), BUABI 3aJaHUI, KPUTEPHUH UX OLCHUBAHUS,
pachpejeiicHie 6ajuIoB 110 BUaM TEKYIETO KOHTPOJIS pa3pa0daThIBAIOTCS PEIOIaBaTelieM AUCIUIUIHHBI C YIETOM €€ CeuDUKH U
JIOBOJIAITCS IO CBECHHSI 00YJArOIIMXCS HA TEPBOM YICOHOM 3aHSITHH.

Tekyuid KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPENO/IaBaTeeM JUCIMILTHHBI (MOJIYIs), KaK PABHUIIO, C
ucnoib3oBanreM DVOC uii myTeM MpOBEPKH IMMCHMEHHBIX paboT, MPeIyCMOTPEHHBIX pabOYMMH IIPOTPAMMAaMH JHMCIMILUIAH B
paMKax KOHTAKTHOM pabOThI U CAMOCTOSITENILHON paboThl 00yuaromuxcs. Jjist QuKCHpoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJIS
MO3KeT ucnonb3osatsbes DMOC.

6. YAEBHO-METOINYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

6.1. PexoMenayemas JiuTeparypa

6.1.1. OcHoBHas JuTepaTypa

ABTODBI, COCTaBUTEIN 3arnaBue Mznarenbe O azmpec
TBO, TOJI
JI1.1 |JIammosa O. A, YrpaBiieHne 9eI0BEYECKIMHU PECYpCaMu: yIeOHHUK U MockBa:  [tps://urait.ru/bcode/5113]
3emssik C. B., Baynep |npakTukym AJist By30B IOpaiir,
E. A, TamueB . A., 2023

TI'annuena E. B.,
Kongpamos B. M.,
Casuenko 1O. 1O.,
Coxomosa U. C.,
CrenanoBa C. A.,
IIIenomennena M. B.,
SmenkoBa H. A.

J1.2 |®rotux U.T. VYrpapieHue epcoHanoM: yaeObHoe mocoone HoBocubu }//e.lanbook.com/book/29
peK:
CI'YBT,
2022

6.1.2. JlonosiHuTeE/ILHAS JUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Nznatensc 1. agpec
TBO, TOJ
JI2.1 |[JIutBuHIOK A. A., YnpasneHue nepcoHanoM: YueOHHK U IPAKTUKYM AT BY30B MockBa:  [tps://urait.ru/bcode/4499]
Jlykamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
KpacaBuna E. B.,
Jlennena C. A.,
Kapnenko E. 3.,
Ky3zpmuna T. 1.,
Maxkaposa H. B.,
Kyzy0 E. B.,

Tuxonona A. A.

6.2 UndopManmoHHbIE TEXHOJIOTMH, HCIIOJIb3yeMble MPH O0CYIIeCTBJIEHHH 00pa30BaTeIbHOI0 NpoLecca Mo JMCHUIINHE
(Monyr0)

6.2.1 IlepeyeHb TMLEH3HOHHOTO H CBOOOIHO PAcIPOCTPAHSIEMOr0 POrPpaMMHOI0 obecreyeHHst

6.2.1.1 | Microsoft Office

6.2.2 Hepeqeﬂb HpO(l)eCCl/IOHaJ'lele 0a3 JAHHBIX U HH(])OpMalIPIOHHl)IX CIIPABOYHBIX CUCTEM

6.2.2.1 | CnpaBounas npasoBas cucteMa TAPAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npaBoBas cuctema Koncynprant [limoc (maTepHeT-Bepers). URL: http://www.consultant.ru/

6.2.2.3 | MYJIbBTUCTAT — MHOTO(GYHKIMOHATBHBIA CTAaTHCTHIECKHH mmopTai http://www.multistat.ru/?menu_id=1

6.2.2.4 | baza nanubix «bubnroTeka ynpasienus» - KoprnopatuBHelii MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5 | ®eaepanbHbIii 00pa3oBaTenbHbIH MOpTan « IkoHOMHUKA Cornnonorust, MeHemKMeHT» - http://ecsocman.hse.ru




7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUIIJINHBI (MO YJISA)

7.1

VYdaeOHBIC ayTUTOPUH AT IPOBEACHUS 3aHATHIH JIKIIMOHHOTO TUIIA, YKOMIITIEKTOBAaHHbIE CIICIUATN3HPOBAHHON MEOEIbI0
U TEXHUYECKUMH CPEJCTBAMHU 00YUEeHUS: MyJAbTUMENUITHOE 000pyIOBaHUE IJIsl IPENOCTaBIeHUs yIeOHOH nHpOopMaIu
0O0JIBIIION ayANTOPUH W/WITH 3BYKOYCHIIMBaoIee 000pynoBaHue (CTAHOHAPHOE WK IEPEHOCHOE).

7.2

VYueOHbIE ayTUTOPUH AT IPOBEICHUS 3aHIATHH CEMUHAPCKOTO THIIA, TPYHIIOBBIX U MHIMBHUYaIbHBIX KOHCY/IBTALINH,
TEKYIIETO KOHTPOJISA M IPOMEKYTOUHOH aTTEeCTaIlH, YKOMIUIEKTOBAHHBIC CIICIHATI3HPOBAaHHON MeOEeNbI0 U
TEeXHHYECKUMH CPEACTBAMHU 00y4IeHHsI: MyIbTHMEANITHOE 000pyA0BaHNE H/HIIH 3BYKOYCHIMBAoIIee 000py10BaHIEe
(cTanoHapHOE WK IIEPEHOCHOE)

73

[MomemeHust I CaMOCTOSATENLHON pabOTHI, OCHALIIEHHBIE KOMITBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO TIOAKITIOUYEHHS K
cetu "UHTepHET" M 0OecneyeHneM JOCTYIa B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

7.4

[Momernenus s XxpaHeHUs ¥ TPOPUIAKTUIECKOTO OOCTY)KUBAaHHS y1€OHOTO 000pyIOBaHU




