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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONIMMCS 3HAHHS O POJIM YEJIOBEKa B OpraHW3AINH, COBPEMEHHON KOHIIETIIINY YIPABJICHUS IIEPCOHAIIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Ppa3BUTHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIOM, a TAK)KE OCHOBHBIC HABBIKU ITPAKTHYECKON
peanu3alyy yKa3aHHbIX HallpaBJICHUH AEATEIbHOCTH

2. MECTO JUCIUMIIVIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBbI

wukn (pazmen) OIT: | b1.5.18

3. KOMIIETEHLIMHA OBYYAIOIIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHWS AU CLUTIINHBI
(MOJYJIST)

OIIK-3:  cnocoGHOCTHIO NPOEKTUPOBATH OPraHU3AMOHHBIE CTPYKTYPBI, yUaCTBOBATh B Pa3pabOTKe CTpaTEeTHii yIpaBIeHHs
YEI0BEUYECKUMH PECYpPCaMH OPraHU3aIMH, IIIAHNPOBATh U OCYIIECTBISTh MEPOIIPHUSTHS, PACIIPEACIISATh U JIeTIETHPOBaTh
TOJTHOMOYHS C YI€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMBIC MEPOIIPUATHS

3HaTh:

YMeTh:

Bnaners:

[1K-2: BrageHneM pa3iuuHBIMU CIOCO0aMHU pa3pelleHns] KOH(PINKTHBIX CUTYallUHi IPH IPOEKTUPOBAHIH MEXIUIHOCTHBIX,
TPYHIIOBBIX ¥ OPTaHU3ALMOHHBIX KOMMYHHUKAIMI HA OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIPABJICHUS [IEPCOHAIOM, B TOM YHUCIIE B
MEXKYIbTYpPHOH cpeze

3HaTh:

YMeTh:

Bnanets:

40.049. IIpodeccuonanbusblii crangapt "CIENUAJINCT 1O JTOT'NCTUKE HA TPAHCIIOPTE", yrBepaxa&HHbII
npukazoM MUHHCTEPCTBA TPYAA U cOMUAIBLHON 3amnThI Poccuiicko @enepaunu ot 8 cenrsops 2014 r. N 616n
(3aperucTpupoBadH Munucrepcrsom wcruun Poccuiickoii ®@enepanuu 26 centsadps 2014 r., perucrpanuonnbiii N 34134)

[IK-2. B. Opranusamus npoiecca nepeBo3Ku rpy3a B IeMH TOCTaBOK
B/01.6 Opraru3anus JOTHCTUYECKO JeATETBHOCTH IO TIEPEBO3KE TPY30B B LIENX IIOCTAaBOK

B pe3ysbTare ocBOeHUsI AUCUHUIIMHBI (MOAYJIs1) 00y4arOLIMiics T10JIKEH

3.1 (3HaTh:

3.1.1 |- ocHOBHEIE KOHICIIIHHU YIIPAaBJICHHS YCJIOBCYCCKUMH PECYypCaMH B pa3IMYHbIX OPraHU3allMOHHBIX CTPYKTYpax,
THUIIOJIOTHUIO N (t)aKTOpBI KOMaH}IOO6p8.30BaHI/I${, CITIOCOOBI COMaJIBHOT'O BBaHMOHeﬁCTBHH

3.1.2 | - OCHOBBI CTPATErNYECKOrO TUIAHUPOBAHKSI KOMAaHTHOW PabOTHI

3.1.3 | - cmocoObl nenenojaranus, onpeacjacHus U peajin3alui IpUuOprUTETOB COOCTBEHHOI JCATCIBHOCTHU U CaMOOILICHKH

3.1.4 | - BO3MOXHOCTH, HHCTPYMEHTHI HEMIPEPHIBHOTO 00pa30BaHMs, €r0 3HAUEHHE AT peaii3aliy TPAaeKTOPUU CaMOPa3BUTHS

3.1.5 | - BuABI, METOABI OOY4YEeHHS IepCcOHaa, MPUHIHITBEI OPTraHu3auK PabOTHI IO MOATOTOBKE, MEPENOITOTOBKE, TOBBIIIEHUIO
KBaM(pUKAIK paOOTHUKOB.

3.1.6 | - HOpMBI, TIpaBUA, CTPYKTYPY M Ha3HAUEHHE, YCIOBUS 3aKII0YEHHS TPYAOBBIX JOTOBOPOB U JOMOIHUTEIBHBIX
COMIAIIEHUH K HUM B COOTBETCTBUU C TPYAOBBIM 3aKOHOJATEIbCTBOM.

3.1.7 | - Buzbl, GYHKIMHU, CTPYKTYPY CUCTEMBI OIIATHI TPYAA, MPUHIMIIBI OPTraHU3aIUH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIHPOBAHUS OILIATHI TPY/A.

3.1.8 | - TeopHHn, OCHOBBI, MEXaHU3MBI, METO/Ibl MATEPHAILHOTO M HEMATEPUaIbHOTO CTUMYJIMPOBAHUS PAOOTHUKOB JUTs
TIOBBIIICHHS IPOU3BOIUTEIFHOCTH TPYAA, METOABI OLIEHKH 3(p()EeKTHBHOCTH CHCTEMBI MaTepPHaIFHOTO M HEMaTePHAaIbHOTO
CTUMYIHPOBaHHS paOOTHIKOB

3.2 | YmeTh:

3.2.1 |- Bectn 0T60p YJICHOB KOMaHAbI 1JIA JOCTUXKCHUA IMOCTaBJICHHOK ocin

3.2.2 | - mmaHPOBaTh KOMaHIHYIO paboTy, IPEIBUICTE PE3YIbTAaTHI (TIOCTCACTBHA) KaK JIUMYHBIX, TaK U KOJUICKTHBHBIX JICHCTBHUHA

3.2.3 | - ucronp30BaTh HHCTPYMEHTHI K METOIBI CAMOOLICHKH, OIPEEIIICT IPUOPUTETHI CAMOPA3BUTHUS U MPOPECCHOHATEHOTO
pocta

3.2.4 | - COOTHOCHTBD ILIENH, CIIOCOOBI M CPEACTBA BHIIIOIHEHHS ISATEIBHOCTH C €€ Pe3yIbTaTaMH, BBICTPaUBaTh KapbeporpaMMy U
o0MpPaTh HHCTPYMEHTHI HEPEPHIBHOTO 00pa30BaHMU




3.2.5 | - opraHu30BaTh ¥ KOOPAUHUPOBATH PAOOTY IO OOYIEHHIO U Pa3BUTHIO KaIPOB, KOHCTPYKTUBHO OOCYKIaTh 30HBI POCTa
COTPYIHHKOB Ha OCHOBE (DaKTOB HX paboueit 1esTeIbHOCTH, ONPEAEIATh HOTPEOHOCTH B 00Y4eHNH paOOTHUKOB.
3.2.6 | - nconp30BaTh HOPMATHBHO-IIPABOBYIO 0a3y IIPU 3aKIIIOYEHUH TPYAOBBIX JOTOBOPOB U IOTIOJHUTEIBHBIX COTTALIEHHH K
HHMM, HAXO/IUTh OIIMOKH ¥ HECOOTBETCTBHUS MPH 3aKJIIOYEHUH TPYOBBIX IOTOBOPOB M JIOTIOJIHUTEIBHBIX COTVIALICHUH K
HUM.
3.2.7 | - ocyIIEeCTBIATh KOHTPOJIb COOTBETCTBHS (JOPMBI OILIATHI TPYAA M BUAA ICATEIBHOCTH Pa0OTHUKA, HAXOJHUTh U YCTPAHATh
OIIMOKH B CHCTEME OIUTATHI TPyAa PAaOOTHUKOB
3.2.8 | - yOexxnaTh, MOTHBHPOBATH M OKA3bIBATH BIHMSHIE 0€3 HCII0JIF30BaHMS aIMHHICTPATHBHOTO JIABIICHAS. IPUMEHSTD Ha
MIPaKTHUKE
3.3 | Bragern:
3.3.1 | - HaBBIKOM KOHCTPYKTHBHOTO PEIICHUS KOH(IMKTOB U IIPOTHBOPEYHH B KOMaHIHOH paboTe
3.3.2 | - HaBBIKOM IIOCTAHOBKH LIEJIH B YCIOBHUAX KOMaHAHOHN PabOThI M PEIICHHs TOCTABICHHBIX 33134
3.3.3 | - H”HCTPYMEHTAaMH M METO/IaMH OTIPEACICHHS LIEJIN U 33/1a4H LIETIH CaMOPa3BUTHS U MPO(ECcCHOHAIBLHOTO pocTa,
IUTAHUPOBAHMSA M YIIPABICHHS BPEMEHEM IIpHU BHITOJIHEHUH KOHKPETHBIX 3a]1a4, TPOCKTOB, TIPH JOCTIKCHUH
MOCTaBJIECHHBIX IeJIeH
3.3.4 [ - MeTOTaMH ¥ HHCTPYMEHTAaMH HEeIIpephIBHOTO 00pa3oBaHKs (00pa30BaHUs B TEUCHHUE BCCH KU3HM) [UIS peaTH3aIliy
TPaeKTOPUHU CaMOPA3BUTHUS, HABBIKAMU CAMOKOHTPOJIS U pehIIeKCUH, TIO3BOJISIOIUE CAMOCTOSATEIBHO KOPPEKTUPOBATh
oOyueHue no BHIOPaHHON TPaeKTOpUU
3.3.5 | - HaBBIKOM OIIPE/IENICHUS CUIIBHBIX CTOPOH U OTPaHUUYCHUI pabOTHUKOB, METOJAMHU Pa3BUTHSI COTPYIHHKOB C YUETOM
MIPUOPUTETA UX PA3BUTHA U NOTPEOHOCTEN OpraHU3aluN
3.3.6 | - HaBBIKAMU aHANU3a TPYAOBBIX JOTOBOPOB U JONOJHHUTENBHBIX COTTIAICHUH C Pa3HBIMU KaTETOPUSMH PaOOTHUKOB
3.3.7 | - HaBBIKAMU 3KOHOMUYECKHU MPaBUILHOTO (POPMYIHPOBAHNUS M MOCTAHOBKH 3aJjau B 00JIACTH OIUIATHI TPyAa
3.3.8 | - mpuemamu 1 MeTOIaMH OLCHKH 3()()EeKTUBHOCTU MaTepPHAILHON M HEMATEPHUATBbHOM CHCTEMBI CTUMYJIUPOBAHI
paboTHUKOB
4. CTPYKTYPA U COAEP KAHUE JUCHUIIITUHBI (MO YJIS)
Kon HanmeHoBaHue pa3fieJioB U TeM /BU/L 3aHATHSA/ Cemectp | Yacos | Ilpumeuanue
3aHATUSA / Kype
Paznen 1. IlepcoHan B coBpeMeHHOI OpraHu3anun
1.1 TeopeTHueckrie OCHOBBI YIIPaBICHUS iepcoHaioM /JIek/ 3 2
1.2 DBOJTIONHS KOHIIETITYa IbHBIX TOIXO0IOB K YIPaBICHHUIO epcoHanom /I1p/ 3 2
1.3 OpraHu3aiys Kak colaabHas cuctemMa yrpasienus /I1p/ 3 2
1.4 Knaccudukarus nepconana Kak HHCTpyMeHT yrpasieHus /Cp/ 3 4
1.5 3aKOHOMEPHOCTH yIpaBJeHUs epconaioM /Cp/ 3 6
1.6 CoBepllIeHCTBOBaHHE OpPraHU3aluy TPYAOBOH esTeabHOCTH nepcoHana /Cp/ 3 6
Pazgen 2. MeTomo10rus ynpaJieHHsI IepCOHATOM
2.1 [IpuHIMIEI 1 METOABI yIpaBIeHUS MepcoHanIoM /JIex/ 3 2
2.2 Meroaonoruueckue NoaxoasI B KaApoBOM MeHemkmeHTe /IIp/ 3 2
23 Mertons! ynpasieHus nepcoHanom /IIp/ 3 2
2.4 Paznenenue tpyna /Cp/ 3 4
2.5 Iemu ciry>xOBI yIpaBIeHUS IEPCOHANIOM, (DYHKITHH, HATIPaBIICHNS 3 6
nesitensHocTH /Cp/
Pazgen 3. CTpykTypa ynpas/ieHHnsl IepCOHAJIOM: pafoTa ¢ KagpaMu U
PYKOBO/JCTBO IIEPCOHATIOM
3.1 HHdopManmoHHOE B TEXHHYECKOE 00ECIICICHIE CHCTEMBI YIIPaBICHUE 3 8
niepconainom /Cp/
32 AHanm3 KagpoBOTo MOTEHIHMANA opra"u3anuu /JIex/ 3 2
33 TpymoBoii KOJUIEKTHB, ero npu3Haku u ¢pyHKnun /Cp/ 3 8
Pasnen 4. MeToabl HaGopa 0 OLICHKHU IIePCOHAIA
4.1 OO611re TOHATHS O TOA0O0PE MEPCOHaNa U ero MpodecCHoOHATFHON 3 10
opuenraruu /Cp/
4.2 [Mapametpuueckoe onucanue auaHocty /Cp/ 3 6
43 IIpodeccuonansHas opueHTanus nepconana /Cp/ 3 8
4.4 BricBoOoxaeHue epconana /Jlex/
Pasnea S. PazButne u 00y4yeHue nepcoHasa
5.1 VYnpasnernue pazsutuem nepconana /Cp/ 3 12
5.2 Mertoab! 00ydeHus mepconana u ero Buasl /Cp/ 3 12
Pasnen 6. MoTuBanus nepcoHajia B pouecce Tpy10BOii JeATeIbHOCTH




6.1 IonsTre, K1accupuKanus 1 3BOIOLUS Teopuil motusarun /Cp/ 3 12

6.2 INonsTHE 0 MOTHBANIMOHHOM KoMiILIekce /Cp/ 3 12

Pasnen 7. Ajanranus nepcoHasa u ynpapjieHne KoH(pIukramu

7.1 INonsTre 1 BUABI agantanuu nepconana /Cp/ 3 12

7.2 Craaun nporiecca amantarmu /Cp/ 3 6,4

Paszpnen 8. Ouenka 3¢ peKTMBHOCTH YIIPaBJIeHHUS MEPCOHAIA

8.1 CymHOCTE U ()aKTOPEI SKOHOMHUUYECKOH 3P PEeKTHBHOCTH YIIpaBICHHS 3 10,2
nepconanom /Cp/

Paznen 9. CamocTosiTe/ibHasi padoTa

9.1 oaroToBka k aexuusm /Cp/ 3 4

9.2 INoaroroska k mpaxTudeckuM 3aHaTasM /Cp/ 3 8

Paszpnen 10. KonrakrHas paGora

10.1 Oxk3amen /K3/ 3 2,35

10.2 BrimonHeHIEe KOHTPOIBHOM paboTel /KA/ 3 0,4

5. OIEHOYHBIE MATEPHAJIbBI

OrneHOYHBIE MaTepHaNbl AT IPOBEACHUS MPOMEKYTOUHOM aTTECTA[MK OOYJAIONMXCA ITPUBEAEHBI B MPIIIOKEHUH K
paboueii mporpaMMe TUCHUIUTHHBL.

@DOpMEBI M BHIBI TEKYIIETO KOHTPOJII IO AUCIUILINHE (MOIYIIO), BHIBI 3aJJaHUH, KPUTEPHUH X OICHUBAHUS,
pacoperneneHue 6aIoB IO BUAAM TEKYIIEro KOHTPOIIS pa3padaThIBAIOTCS MperoaBaTelieM AUCIUILTHHEL C yIeTOM €€ CIIeIU(UKH U
JOBOZATCS JIO CBEJICHHS 00yJarOIMXCsl HA IEPBOM y4EOHOM 3aHSTHH.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MIPETIOJaBaTeNeM JUCHMILUTMHBI (MOMYIs), KaK IIPAaBHUIIO, C
ucronb3oBanreM DVOC mim myTeM IpoBepKH MUCHMEHHBIX padoT, MPeTyCMOTPEHHBIX pabOYNMH ITPOTpaMMaMH JHUCIHILUINH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOSITENbHOM paboThl oOydaromuxcs. s GpukcupoBaHus pe3ynbTaTOB TEKYLIETO KOHTPOJIS
MoxeT ucnomnssopaTbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas iuTepaTrypa

6.1.1. OcHoBHas JIMTepaTypa

ABTOpBL, COCTaBUTENIN 3arnaBue W3natensc 3. angpec
TBO, TOJ[
JI1.1 | denoposa H.B., VYrpasieHue nepcoHaIoM. Mocksa: //www.book.ru/book/932
Munyenkosa O.1O. KuoPyc,
2020

6.1.2. JlonosiHuTE/IbHAS IUTEPATYpPa

ABTOpBI, COCTaBUTEIH 3arnaBue W3patensc On. agpec
TBO, TOJ
JI2.1 [Kubanos A 4., YnpasneHne NepcoHaNIoM OpTaHu3aun. AKTyalbHBIE MockBa:  //www.book.ru/book/93 ]
Hypakosa U.b. TEXHOJIOTHH HaiiMa, alalTalluy U aTTeCTalluu. KuoPyc,
2019
JI2.2 | CemenoBa B. B., YnpasneHue nepcoHanoM. VIHHOBaIlMOHHBIE TEXHOJIOTHI Mocksa:  [tps://book.ru/book/93226
Komens U. C., Mazyp | ympasnenus (0XuaHus1, TOCTOMHCTBA, WUTIO3UH): yaeOHOe Pycaiinc,
B.B. nocooue 2019

6.2 NudopMannoHHbIE TEXHOJIOTHHU, HCIOJIb3YeMble MPH OCYLIEeCTBJIeHUH 00Pa30BaTeILHOr0 Mpolecca Mo JUCHUIJIMHE
(Moay.110)

6.2.1 IlepeyeHb JHIIEH3MOHHOI'0 H CBOOOJHO PACIPOCTPAHAEMOI0 IPOIPAMMHOI0 o0ecnedeHust

6.2.1.1 | Microsoft Office




6.2.2 Hepeqeﬂb leO(l)eCCHOHa.]I])H])lX 0a3 JAHHBIX U HH(l)OpMaIIl/IOHHbIX CIIPAaBOYHBIX CUCTEM

6.2.2.1

Cnpasoynas npasoBas cuctemMa TAPAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2

MVIJIBTUCTAT — MHOTOGYHKIMOHAIBHBIA CTaTHCTHYECKui mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannbix «bubnmoreka ynpasieHus» - Kopnoparusaeiii MenemxMeHT - https://www.cfin.ru/rubricator.shtml

6224

®enepanbHblii 00pazoBatenbHblil mopran - OKOHOMUKA, COLMOJIOTU S, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJIA)

7.1

VYueOHbIe ayJUTOPUH IS IPOBEACHHUS 3aHSATHH JICKIIHOHHOTO THIIA, YKOMIUIEKTOBaHHBIE CHIEHAIN3UPOBAHHOM MeOeIIbIo
1 TeXHHYECKUMH CPEICTBAMHU 00y4eHHs: MyITbTHMEINIHOE 000pyTOBaHNE AT IPENOCTAaBICHUS yaeOHOH HHpOpMaIUn
00JIBIIION ayJUTOPHHU /UK 3BYKOYCHIIUBAIOIIEEe 000pynOBaHUE (CTAIIMOHAPHOE WIIH TIEPEHOCHOE).

7.2

VYueOHBbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBEIX W HHANBUIYATbHBIX KOHCYIBTAIIUH,
TEKYIIEro KOHTPOJIA M MPOMEXYTOUHOH aTTeCTaIllH, YKOMILIEKTOBaHHbIE CHIEIHaTH3UPOBAaHHON MeOeNnbio U
TEXHUYECKHUMH CPECTBAMH O0y4eHUs: MyIbTUMEANITHOE 000pyI0BaHHE N/HUIN 3BYKOYCHIIUBAIOLIEE 000py/I0BaHUE
(cranmoHapHOE NN TIEPEHOCHOE)
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HOMGU.ICHI/ISI JUIA CaMOCTOSITEJIbHON pa6OTH, OCHAIlICHHBIC KOMHB}OTepHOfI TEXHUKOM ¢ BO3MOKHOCTBIO IO AKIIFOYECHHUA K
cetn "UHTepHET" M 00ECneueHneM TOCTYIA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA.

74

INomemnenus st XxpaHEHHUS ¥ MPOQGIITAKTHYECKOTO OOCTY)KHBaHUS YIeOHOTO 000pyTOBaHHUS




