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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

Ienpro TUCIUITIMHEL SIBIIsETCS (hopMupoBaHUe odmenpodeccnoransHbix koMmerennui (OITK-3), cormacao ®I'OC, B
YacTH IPEeICTaBICHHBIX HU)KE 3HAHUH, YMEHUH 1 HABBIKOB, HEOOXOIMMBIX JUIsl pEIU3aLIi MHOTOIIPO(HIBHBIX
YIPABIEHYECKUX (YHKIUH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (paznpen) OIT: | b1.0.11

3. KOMIIETEHIIMA OBYYAIOIIET'OCSA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOJYJIST)

OIIK-3 Cnocob6eH pa3pabaTeiBaTh 000CHOBaHHBIE OPTraHU3ALUOHHO-YIPABICHUYECKHE PEILIEHHUS C YUETOM UX COLIMAIbHOM
3HaYMMOCTH, COCHCTBOBATh UX PEaIN3alluy B YCIOBHAX CI0KHOH M AMHAMUYIHON CPEIIbl U OLICHUBATh UX ITOCIIE/ICTBHS;

OIIK-3.1 BrisgBnser npobiaeMy 1 CTaBUT 3aauy, IPHHUMAET yIpaBIeHIECKOe pelIeHne, GopMUpPYeT OPraHU3aIllMOHHOE
o0ecrieueHye ero peaan3anny B TAKTHYECKOM YIPaBICHUH NPOIieccaMi OpraHU3aliy IIPOM3BOJICTBA, HA YPOBHE CTPYKTYPHOTO
HOAPA3IENICHUs] OPTaHU3AINI

B pe3yabTaTe 0cBOCHHMS TUCHUILTHHBI (MOAYJIS1) 00Y4aIOLIMIicCs T10IKEH
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3HaTh:

3.1.1

cofiepyKaHue TEOPUil MEHEIKMEHTA, MPOLIECCOB OPTaHU3AIMOHHON U KOMAHIHOM paboThl, HEOOXOAUMBIX ISl pa3paboTKU
OPraHU3aIOHHO-YIPABICHUECKUX PEIICHHH, PEaTH3yeMbIX C YIETOM CJI0KHOCTH, JTUHAMHUYHOCTH CPEIbl, TpeOOBaHM
3G EKTUBHOCTH

3.2

YMmeTh:
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CTaBUTH 1M, GOPMHPOBATH PeCypcHOE 0OecIIeYeHHE MX TOCTIKEHHS, OPTaHH30BBIBaTh PA0OTY TPYIITYy U KOMaH],
COOCTBEHHYIO paboTy 0 00OCHOBAHHUIO M IPUHATHIO OPTraHU3aINOHHO-YIIPABICHYECKUX PEIICHUH B 001acTH
npo¢eccnoHaIbHbIX 3314
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Buaajnern:

33.1

HaBBIKAMHU PEAIN3allul OPTaHN3aI[OHHO-YIIPABICHUYECKUX PElIeHHH B 00JIACTH CTPATETHYECKOTO U TAKTUIECKOTO
MEHEIPKMEHTa

4. CTPYKTYPA U COAEP KAHUE JUCHUTIITUHBI (MO YJIS)

Kon HanmeHoBaHuUe pa3/iesioB U TeM /BUJ 3aHATHUS/ Cemectp | Yacos | Ilpumeuanue
3aHATUS / Kypc
Paznen 1. UcTopus ynpaB/ieH4eCKoil MbICJIN U T€OPEeTHYECKHE OCHOBBI
MeHeKMeHTa
1.1 Teopus 2 2
MEHE/KMEHTA: MPEAMET, METOI0JIOTHS, [TOXO0IbI
/JTex/
1.2 Konneru u Teopun MeHexkMeHTa  /Cp/ 2 2
1.3 KonmuecTBeHHbIH TOoAx0 1 K ynpasneHuto /Cp/ 2 6
1.4 CyIIHOCTb ¥ BUIBI Opranu3anuii /JIex/ 2 2
1.5 XapaKTepuCTHKN OpraHU3aui Kak oObekTa yrnpasienus /IIp/ 2 4
1.6 BepTukanbHOe U TOPU30OHTANBHOE Pa3/ielieHHe TPyAa B OPraHU3alliOHHOM 2 6
noctpoernn /Cp/
1.7 Teopus 1ienenonaranus B MeHepDkMeHTe /JIex/ 2 2
1.8 Muccus u nenu opraau3anuu /Jlex/ 2 2
1.9 JlepeBo 1ieneli B MHCTpYMEHTax Iienenonaranus /Cp/ 2 4
1.10 3apyOexHbIe MOIETTH 2 2
MeHekMenTa /Cp/
1.11 OcoOeHHOCTH MEeHeKMEHTa poccuiickux kommanuii /Cp/ 2 2
Paznen 2. [IpakTuyeckne 0CHOBbI MEHEIKMEHTA
2.1 VYmpasneHue Kak BUJ JeATEIbHOCTH, POIIb PYKOBOJAUTENS B opranu3anuu /JIex/ 2 4
2.2 Yposuu ynpasiendeckoro tpyaa /Tlp/ 2 2
2.3 DBouToNHs MOIX00B K yrpasienuto /Cp/ 2 2




24 BHyTpeHHsIA 1 BHELTHSAA cpeAa opranusanuu /Jlex/ 2
2.5 @dakTopsl OpraHM3alMOHHOI cpe/bl M yCIOBUS uX popmuposanus /Cp/ 2
2.6 SWOT-anamu3 /Ip/ 4
2.7 OpraHu3alioHHbBIC CTPYKTYPHI yrpasieHus /Jlex/ 2
2.8 [TonHOMOYNS M OTBETCTBEHHOCTH B opranusanuu /I1p/ 2
2.9 HoBoe B oprann3alinoHHBIX CTpyKTypax /Jlex/ 4
2.10 OpraHu3alMoHHBIE CTPYKTYPhI, OpPUCHTUPOBAHHBIC Ha PHIHOK /JIek/ 4
2.11 IIpomeccHsI, CHCTEMHBIN, CHTYyallMOHHBIH MOIX06! K yipasienuto /Cp/ 13
2.12 KonrtakTHbIe Yacel Ha aTTecTanuio B mepuoa IC /KA/ 0,25

Pazgen 3. Oprann3anuoHHO-ynpaB/ieHYeCKHe pelleHNs: (PyHKIHOHAIbHbIE

o0J1acTH M Mpouecc NPUHATHS
3.1 [TnanupoBanue kak QyHKIMS ynpaBieHus /Jlex/ 4
3.2 Crparerndeckoe ¥ TakTHUECKOE uaHupoBanue /Cp/ 4
33 Opranmzarnys kak GyHKus ynpasieHus /Cp/ 2
34 OpranuzaionHoe npoektuposanue /Cp/ 4
3.5 MortuBarys kak GyHKIWS ynpasienus /Cp/ 2
3.6 CoBpeMeHHbIe TEOPUH MOTHBALIMHU U 001acTH UX puMenenus: /Cp/ 6
3.7 KoHTpomns B ynpaBieHun; BUabl KOHTpouis /JIex/ 2
3.8 CoBpeMenHBbIe MpakTHKH KOHTpoist /Cp/ 6
3.9 ®dopMUpOBaHUE TPYIIIIOBOTO MOBEACHUS 6

/Cp/
3.10 Amnanm3 rpynmnoBoi tuHaMuky /Cp/ 6
3.11 JlunepctBo B opranuzanuu /Cp/ 6
3.12 CoBpemeHHbIe MoenH JauaepctBa /Cp/ 6
3.13 KoMmMmyHmKamms 1 KOMMyHUKaTHBHBIE Tiponieccsl  /Cp/ 6
3.14 Busl KOMMYHUKAIHH U OlleHKa uX 3¢ dekTuBHOCTH /Cp/ 6
3.15 VmpasneHndyeckue pemeHus: coaepKaHue, BUAbI, OpraHu3alnOHHbIC 2

¢dopmer /Jlex/
3.16 IIpo6nemsl BeI6Opa GopM yrpapnendeckux peuenuit /I1p/ 6
3.17 IIponecc u TexHUKa 000CHOBAHUS YIIPABICHICCKUX penieHuit /Jlex/ 4
3.18 3¢ bexTUBHOCTS yIpaBieHueckux pemenuit /IIp/ 4
3.19 Be3yOBITOYHOCTh ¥ IKOHOMHYECKHE METOIBI IPUHSTHUS YIPABICHYCCKHX 4

perieHunit

/JTex/
3.20 ITpobnems! pacnpeneneHus IOTHOMOYHUIT B TIporiecce MpHHATHSA pemteHuit /IIp/ 6
3.21 IToBeneHueckue acmekThl MeHemkMenTa /Cp/ 6
3.22 OpraHu3aliuOHHO-YIIPaBJIEHUYECKHE PEIICHUS B 31

TPaHCHOPTHO-JIOTUCTHYECKOM Ou3Hece

/Cp/
3.23 KonraxrHblie yackl Ha arTectanuio /KA/ 1,5
3.24 KoHTakTHBIE Yackl Ha aTTECTAlMIO B IIEPHO] dK3aMeHaMOHHOH ceccun /KO/ 2,35




Paznen 4. CamocTosiTesibHas padoTa
4.1 IMoaroToBka k jekuusm /Cp/ 2 12
4.2 IToaroroBka k mpaxTudeckuM 3aHaTaaM /Cp/ 2 12
4.3 BrimonHenue kypcoBoii pabotsr /Cp/ 3 34,5
4.4 IMoaroroBka k aekmusm /Cp/ 3 8
4.5 Ioaroroska k nmpaxTudeckuM 3aHatusaM /Cp/ 3 16
4.6 IMoaroToBka k 3adery /Cp/ 2 8,75

5. OIEHOYHBIE MATEPHAJIBI

OLeHOYHbIE MaTepHabl JUlsl IPOBEICHHUS IIPOMEXYTOYHON aTTECTAlMU OO0YJAIOMUXCS TIPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMme AUCIUTUIHHBL

@DOpMBI ¥ BHIBI TEKYIIETO KOHTPOJIA [0 AUCHUIUINHE (MOIYIIO), BHIBI 3aJJaHUH, KPUTEPUH X OICHUBAHUS,
pacnpezenenye 6auioB 10 BHJaM TEKYIIEro KOHTPOJIs pa3padaThIBatoTCs MPerojaBaTeneM AUCHHUILUIMHBL C YIeTOM ee ClIeM(PHUKU 1
JOBOZATCS JIO CBEJICHHS 00yJaromUXcsl Ha IEPBOM yIEOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIETCS IIPENoAaBaTeNeM NUCIUILIAHBI (MOIYIIA), KaK IMpPaBHIIo, C
ucnons3oBanreM DMOC unu myTeM MpoBepKH MUChMEHHBIX PadoT, IPeXyCMOTPEHHBIX pabOUNMH IIPOTpaMMaMH JUCIUILUIUH B
paMKax KOHTaKTHOI paboThl M CaMOCTOSATENBHOM paboThl oOyuarommxcs. st GpukcnpoBanus pe3ynbTaToB TEKYIIEro KOHTPOJIS
MokeT ucnoibzoBatbhes DUOC.

6. YA EBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas JiuTepatrypa

6.1.1. OcHoBHAas1 JIMTepaTypa

ABTOpBI, COCTaBUTENHU 3armaBue W3parensc On. agpec
TBO, TOJ[
JI1.1 | JleonTnesa JI. C., Teopus MeHeMKMEHTa: YUeOHHK [T OaKalaBpoB Mocksa:  [tps://urait.ru/bcode/4258
BamxkaTosa 10. 1., IOpaiir,
Konoromos M. H., 2019
Kyznenos B. 1.,

Mopesa E. JI., Opexos
C. A., Opnosa JI. H.

6.1.2. JlonoTHUTEIBHAS JIMTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O agpec
TBO, TOJ
JI2.1 [Kysuenos 1O. B, MeHemKMeHT: Y4eOHUK IS By30B MockBa:  [tps://urait.ru/bcode/4329]
Coxogosa C. B., IOpaiir,
CoxouioB b. ., 2019

Memsxosa E. B.,
Manenxkos 1O. A.,
Anoxuna E. M.,
JKuramnos B. M.,
Kaiicaposa B. II.,
Jlykmanos 0. X.,
Pomuonos B. T'.,
Ilensuna O. C., Kuzsu
H.T., Macnosa E. B.,
Ilpiranos 1. U.

6.2 UndopMauMoOHHbIE TEXHOJIOTHH, HCIOJIb3yeMble IPH OCYIIeCTBJIEHHH 00Pa30BaTeIbHOI0 MPoLecca Mo JUCHUIIHHE
(Mony.10)

6.2.1 IlepeveHb JINIIEH3UOHHOTO ¥ CBOOOHO PACIPOCTPAHSEMOI0 MPOrPAMMHOI0 00ecedeHus

6.2.1.1]7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013




6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Kommizekr ITO Microsoft

6.2.1.1

AmnTtusupyc Kacnepckoro

6.2.2 Ilepeyenn npogeccuOHAILHBIX 023 JAHHBIX U UHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

WudopmanmonHas cipaBouHas cuctema "['apant" http://www.garant.ru
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Hudopmanmonnas cnpaBouHas cucrema "Koncynprantllmtoc" http://www.consultant.ru

6.2.2.3

Ba3za nanHbIX «MaKkpOoIKOHOMHKaY - HHOOPMAIIMOHHO- aHATTMTHIECKUH pa3ien opHUIHaNsHOTO calita MuHHCTEpCTBa
¢unancos P® http://info.minfin.ru/prices_index.ph

6224

MVIJIBTUCTAT — MHOTO(YHKIIMOHATIBHBIA CTATUCTUYECKUH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

baza nannbix «bubnnoreka ynpapieHus» - Kopnoparusneiid Menemxment https://www.cfin.ru/rubricator.shtml

6.2.2.6

DenepanbsHbIil 00pa3oBaTenbHbIN MOpTan « OkoHOMuKa Coronorus MeremxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJIA)

7.1

VYueOHbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, YKOMIICKTOBAHHBIE CTICIIMAIN3NPOBAHHOM MeOEIIbI0
U TEXHUYECKUMH CPEJCTBAMHU 00YUEeHUS: MyJAbTUMENUITHOE 000pyIOBaHUE IJIsl IPENOCTaBIeHUs yIeOHOH nHpOopMaIu
0O0JIBIIION ayANTOPUH W/WITH 3BYKOYCHIIMBaroIee 000pynoBaHue (CTAHOHAPHOE WK IEPEHOCHOE).

7.2

YueOHbIe ayTUTOPUH AJIsI IPOBEACHHS 3aHATHIH CEMHHAPCKOTO TUIIA, TPYIIIOBBIX X HHAWBUIYaTbHBIX KOHCYIBTALIUIH,
TEKYIIETO KOHTPOJIS M IPOMEKYTOYHOH aTTEeCTaIllH, YKOMIUICKTOBAHHBIC CIICIHAII3HPOBAaHHON MeOENbI0 U
TEXHUYIECKUMH CPEACTBAMH 00yIEeHUS: MyITbTUMETUITHOE 000pyI0BaHIE U/IITH 3BYKOYCHITMBAIOIIEee 000pyI0BaHNE
(cTanoHapHOE WK IIEPEHOCHOE)

73

[MomenieHus I CAaMOCTOSATENBHON paObOTHI, OCHALIIEHHBIE KOMITBIOTEPHOUW TEXHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "UHTepHeT" M 0OecneyeHrneM JOCTYNa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEeNIbHYIO Cpely YHUBEPCHUTETA.

7.4

INomemnenus s XpaHeHHU U MIPO(PUIAKTHUECKOTO 0OCTYKUBaHUS yIeOHOTO 000PyROBAHUSL

7.5

IomemeHus 711 KypcOBOTO MPOEKTHPOBAHMS / BEIITOJTHEHHUS KYPCOBBIX Pa0OT, YKOMIIEKTOBAHHBIE CTICIIMAIN3NPOBAHHOM
MeOeNnblo U TEXHUYECKHMU CPEeICTBaMU 00ydeHHUs (CTallMOHAPHBIMU UJIH NIEPEHOCHBIMH).




