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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

Henpro nucumuuHb! « CTpaTerHuecKril MEHEIKMEHT) SBIISCTCS [TOTOTOBKA K BEJICHUIO OpPraHN3allHOHHO-
YIPaBIEHYECKOH JeITeIbHOCTH B 001aCTH CTPAaTETHYECKOr0 MEHEKMEHTA M0 HamlpaBiIeHuIo noarotoBku 38.03.02
«MeHemKMeHT» HarpaBieHHOCTH (poduinst) «JlorucTnka» mocpeacTBoM odecnedeHuns 3TanoB (GOPMUPOBAHUS
xomrrereHnmH OITK-3 cormacao @I'OC BO, npenycMoTpeHHON YyueOHBIM IIIAaHOM ¢ GOPMHUPOBaHHEM KOMITCTCHIIUH B
YaCTH BJIAJICHNS HABBIKAMH B 0OJIACTH CTPATETHUECKOTO YIIPaBIeHHU KOMIAHNUEH, OpraHu3aluy paboT Mo HOATOTOBKE
CTPATErNUECKNX N3MEHEHHUI / yMEHHEM HCIIOJIb30BaTh B IIPAKTHYECKOH AESATENBHOCTH HH(OPMALIMIO, TOTYIECHHYIO B
pe3yibTaTe MapKEeTHHTOBBIX HCCIICOBAaHNH PBIHKA, TIOTPEONTENeH, KOHKYPEHTOB IIPH Pa3padOTKe CTpaTerni
OpraHM3aIliH, TPUMEHATH IPUEMBI YIIPABICHHS peaIn3aliieii IPUHATHIX CTPATEeTHi Pa3BUTHS, OCYIICCTBICHUS
CTPATErnueCKOro KOHTPOJISI U BHECEHUsI CTPATErHYeCKUX M3MEHEHUH B I€HCTBYIOIINE CTPATErHH M0 X0y MX peaIn3aluu
B YaCTH IIPE/CTABICHHBIX HIDKE 3HAaHUH, YMCHUH U BIafCHHUI.

2. MECTO JUCIUMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Iuxn (pazpen) OIT: | b1.0.21

3. KOMIIETEHIINA OBYYAIOIIET'OCSA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUA JUCIUITJINHBI

(MOJYJIST)

OIIK-3 Cnocob6eH pa3pabaTeiBaTh 000CHOBaHHBIE OPTraHU3ALUOHHO-YIPABICHUYECKHE PEIICHHUS C YUETOM UX COLIMATIbHOM
3HaYMMOCTH, COCHCTBOBATE UX PEaIN3alliy B YCIOBHAX CI0XKHOH M AMHAMHUYIHON CPEIIbl U OLICHUBATh UX ITOCIIE/ICTBHS;

OIIK-3.3 Mcnonb3yeT HHCTpyMEHTapHi CTPATETHIECKOT0 aHAIN3a U 0O0CHOBBIBAET IPUHUMAEMBIC PEIICHNS B paMKaxX Oymyme
npogecCnoHaIbHON NesTENbHOCTH

B pe3yabTare ocBOeHHS AMCHHUIIINHBI (MOYJIs1) 00y4aIOLIHIiCs 10TKEeH

3.1 |3narn:
3.1.1 |- copepkaHne 6a3UCHBIX CTPATETUH, OCHOBHBIX KOHKYPEHTHBIX CTPATETdid, CTpaTeruil quBepcu(hUKaINy, MHTETPaIHy;
3.1.2 | - copepraHu€e U B3aUMOCBSI3b OCHOBHBIX 3JIEMEHTOB CTPATErMUECKOI0 IIPOLIECCa;
3.1.3 | - cymiecTByIOIIME IMOIXOIBI T METOJIBI pa3pabOTKH M BEIOOpA CTpaTerni;
3.1.4 | - MOJIENH U STAIlBl PeaTM3alUy CTPATETHI U MPOBEACHUS CTPATETHYECKHX U3MEHEHUIA.
3.2 | YmeTh:
3.2.1 | - uccnenoBatTh CTpaTeruuecKue pecypchl OpraHu3allvi U HaIllPaBJIeHUs JesITeIbHOCTY;
3.2.2 |- mpuHUMATh yCHEUIHbIE CTPAaTErHUeCcKUe PEIIeHHs] Ha OCHOBE PAa3IMYHBIX METOIUUECKUX HHCTPYMEHTOB IPOBEACHHUS
CTPaTETHYECKOTO AHANIN3a;
3.2.3 | - pa3pabaThIBaTh IUIaH peaiu3allii CTPATETUH OPTaHU3aLlNH.
3.3 | Baagers:
3.3.1 |- MeTomamu peanu3alll OCHOBHBIX (DYHKIHH CTPATETHIECKOTO MEHEIKMEHTA,
3.3.2 | - HaBBIKAMU aHAJIM3a U OLIEHKHU CTPAaTETMUECKOro MOTEHIUANIA IPEIIPUATHS;
3.3.3 | - HaBBIKAMH TIOATOTOBKH U NPHHATHSA YIIPABICHUECKUX PEIICHHUH 10 BCEMY KOMIUICKCY BOIIPOCOB CTPATETHIECKOTO
MEHEXKMEHTA.
4. CTPYKTYPA U COAEP KAHUE JTUCHUILIITUHBI (MO Y.JIS)
Kon HanmeHoBaHue pa3iesioB U TeM /BHJ 3aHATHS/ Cemectp | Yacos | Ilpumeuanne
3aHATHSA / Kype
Pasnen 1. KonnenTtyajibHble M0JI0KEHAS CTPATErHYECKOr0 MeHeIKMEHTa
1.1 CrpaTerndecknii MEHEKMEHT: CTAaHOBIJICHHE U pa3BHUTHE . /JIex/ 6 2
1.2 Mecto QpyHKIIMH OpraHU3aIMK CTPATETHYECKOTO PA3BUTHUS B CUCTEME 6 4
cTpaTermyeckoro MmeHemxmenta. /I1p/
1.3 Tumbl cTpaTeryii ¥ UX OCHOBHBIE 0COOCHHOCTH. /JIek/ 6 2
1.4 Pa3paboTka cTpaTernu opraHu3anyy; nesnenosararomue tansl. /Ip/ 6 4
1.5 Crparerui MeKIyHAPOIHOTO pa3BUTHs Koproparwid. /Cp/ 6 6
1.6 OBOJIIOIIS KOHIETIIINH U CTpaTeruit ynpasieHus. /Cp/ 6 5
1.7 Henu 1 mokazaTeny JeITeIbHOCTH M0 KIIIOUEBBIM (PYHKLIMOHATIBHBIM 6 7
3oHaM. /Cp/
Paznen 2. Crparerusi u moaxoasl Kk ee pOpMHUPOBAHUIO
2.1 CrpaTernueckuii aHaN3 ¢ UCIOJIB30BAHUEM METOAOB ITO3UIIMOHUPOBaHHUA. /JIex/ 6 2




2.2 O6mas oreHka cpeasl U GpopmupoBanue BeaeHus ousHeca. /IIp/ 6 4

2.3 MartpuyHble METOIbI aHAIN3a CTPATErMi KOHKYPEHTHOTO IIpenMyiiecTsa. /Jlex/ 6 2

2.4 Onenka KOHKypeHTocrocooHocty . /TIp/ 6 2

2.5 Pa3paboTka cTpaTeruu opraHu3alnu: JMArHOCTUYECKHUE 6 2
sTansD (BHyTpHdUpMeHHas quarHocTuka). /TIp/

2.6 Pa3paboTka cTpaTeruu opraHn3aIy: BEIOOP HAIPaBICHUS Pa3BUTHS 6 9
oprarm3ammu. /Cp/

2.7 CrpaTernueckoe OM3HeC — IIIAHUPOBAHNE U peanu3anus ctparerun. /Cp/ 6 8

2.8 VYnpaBieHue B yCIOBUAX CTpaTerHueckux u3MeHenuit. /Cp/ 6 10

2.9 VHHOBanMOHHBIE TIOAXOIBI IIPU pa3paboTke cTpaTernii kommaHui. /Cp/ 6 10

Pa3nen 3. CamocTosiTesibHasi paboTa

3.1 IMoaroToBka k jekmusM. /Cp/ 6 4

32 IMoaroroBka k MpakTU4ecKuM 3aHATHAM. /Cp/ 6 16

Paznen 4. KoHTaKTHBI Yachl HA aTTECTALMIO

4.1 3auer /KD/ 6 0,25

5. OHEHOYHBIE MATEPHAJIbI

OrleHOYHBIE MaTEPHAIIbI ISl IPOBEACHHS TIPOMEKYTOUHOM aTTeCTaluu 00YJarOIUXCsl PUBEICHBI B MPUIOKCHUH K
paboueii mporpaMme AUCHUTLIHHBL.

@DopMbI U BHIBI TEKYIIEr0 KOHTPOIS MO AUCHHUILIAHE (MOJYIIO), BUABI 3aJaHUI, KPUTEPHUH UX OLCHUBAHUS,
pacnpejeiicHie 6ajIoB 110 BUaM TEKYIETO KOHTPOJIS pa3padaThIBAIOTCS PEIOIaBaTelIeM AUCIUILIHHBL C YIETOM €€ CeIU(DUKH U
JIOBOJIAITCS IO CBECHHSI 00YJArOIINXCS HA TEPBOM YICOHOM 3aHSTHH.

Tekyuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS MPENO/IaBaTeleM JUCIHMILTHHBI (MOYIs), KaK MPABHUIIO, C
ucnoib3oBanreM DVOC uin myTeM MpOBEPKH IMMCHMEHHBIX paboT, MPeIyCMOTPEHHBIX pabOYMMH IIPOTPAMMAaMH JHMCIMILUIAH B
paMKax KOHTAKTHOM pabOThI U CAMOCTOSITENILHON paboThl 00yuaromuxcs. [t puKkCHpoBaHus pe3ybTaTOB TEKYIIETO KOHTPOJIS
MOKeT ucnonb3osatbes DMOC.

6. YAEBHO-METOINYECKOE U UHOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIS)

6.1. Pexomennyemasi iureparypa

6.1.1. OcHoBHast 1UTEepaTypa

ABTODBI, COCTaBUTEIN 3arnaBue W3znmarensc On1. azmpec
TBO, TOJI
J1.1 | dxyxa B.M., CrpaTerndeckuii MEHEIPKMEHT. MockBa:  //www.book.ru/book/924
Kykosckas H.IT., KuoPyc,
Koxmna A .H., lllTarmoBa 2019
n.C.

6.1.2. lonoJHUTEIbHAS TUTEPATYPa

ABTOpBIL, COCTaBUTEIU 3armaBue W3natensc Om. axpec
TBO, TOJ
JI2.1 | Jlaneirun FO.H. mox CTpaTernieckoe pa3BUTHE OPraHU3AIH Mocksa: //www.book.ru/book/926
pexn., Jlaneirun /1.1O., KuoPyc,
Jlaunnuna T.A. 2017

6.2 Un(dopManoHHbIe TEXHOJIOTHH, UCTIOJIb3yeMble MPH OCYIIeCTBJIEHUH 00Pa30BaTeILHOr0 Mpolecca mo JUCIUTINHE
(Monyii0)

6.2.1 IlepeyeHb JINLIEH3UOHHOTO U CBOOOIHO PACTIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odecneYeHust

6.2.1.1|7-zip




6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommitekr ITO Microsoft

6.2.1.1

AnTusupyc Kacnepckoro

6.2.2 Ilepeyenn npoeccHOHANBHBIX 023 JAHHBIX U HH(OPMALUOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

WndopmanmonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6222

HNudopmanmonnas cnpaBounast cucrema "Koncynsrantllimtoc" http://www.consultant.ru

6.2.2.3

Ba3za qanHbIX «MaKkpoIKOHOMHKaY - HHDOPMAIIMOHHO- aHATTMTHIECKUH pasfien opHIHansHOro calita MuHucTepCcTBa
¢unancos PO http://info.minfin.ru/prices_index.ph

6224

MVIJIBTUCTAT — MHOTO(YHKIIMOHATIBHBIA CTATUCTUYECKUH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

baza nannbix «bubnuoreka ynpapieHus» - Kopnoparusneiii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

®denepanbHbIi 00pazoBaTeNbHbIN TopTaln «dkoHOMHUKa Comnnonorust MenemxmenT http://ecsocman.hse.ru

6.2.2.7

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHBI (MO YJISA)

7.1

VYueOHbIe ayTUTOPHH AT IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA, YKOMIUIEKTOBAaHHBIE CTICIIMAIN3NPOBAHHON MeOeIbIo
U TeXHHYECKUMHU CPEACTBAMU 0OydeHHMs: MyIbTHMEAUIHOE 000pyIOBaHUE AT IPeOCTaBIeHUs yaeOHOH HHpOpMaIu
OOJIBIIION ayJUTOPHHU H/WIH 3BYKOYCHUITUBAOIIEe 000pYIOBaHUE (CTAIIMOHAPHOE HIIH TIEPEHOCHOE).

7.2

VY4eOHble ayTUTOPHU AJISl IPOBEACHUS 3aHATUH CEMHUHAPCKOTO TUIIA, TPYIIIOBBIX U MHIAUBUAYAJIbHBIX KOHCYIbTALHH,
TEKYILEro KOHTPOJIS K IPOMEXKYTOYHOM aTTECTAllMK, YKOMILICKTOBAHHbIE CHICHAIU3UPOBAHHON MeOEIbIo 1
TEXHUYECKUMH CPeCTBAMK 00y4EHHUsI: MyJIbTUMEANITHOE 000pYA0BaHHE 1/HJIH 3BYKOYCHIIUBAIOLIEE 000PYy/I0BaHUE
(cTanoHapHOE WK TIEPEHOCHOE).

73

[MomereHust U1 CAaMOCTOSATENBHON paObOTHI, OCHAIIICHHBIE KOMITBIOTEPHOUW TEXHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "UHTepHET" M 00ecneyeHneM JOCTYMa B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

7.4

INomemnenust 11 XpaHEHHUS U IPOQHIAKTHYECKOTO OOCTYXHMBaHHS YIeOHOTO 000PYIOBaHHS.




