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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llensro qucumnHbl « MEHEIKMEHT ABIISETCS MPpoQecCHOHANbHAS HOATOTOBKA B COCTaBE 0a30BBIX AUCIUILUINH ITUKIIA
«O0s13aTebHAS YaCTh» B COOTBETCTBUH C TPEOOBAHUSAMHU, YCTAHOBJICHHBIMHU (peepaibHbIM FOCYAaPCTBCHHBIM
00pa30BaTeIbHBIM CTaHAAPTOM (Mprka3 MuHoOpHayku Poccuu ot 12.11.2015r. Ne 1327) anst popmupoBanus y
oOyuaromuxcst obmenpodeccnoransHoi kommereHnmu OIIK 4 u mpodeccnonansHo# kommereHnmu [1K-9,
CHOCOOCTBYIOIIEH PEeLIeHUIO MPO(PECCHOHANBHBIX 32124 B COOTBETCTBUHU C BUAAMU NPO(PECCHOHATBFHON A TETLHOCTH.

2. MECTO JUCHUAIIIMHBI MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

Hukn (pazmen) OIT: | b1.b.18

3. KOMIIETEHIIMHA OBYYAIOIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CIUTIINHBI
(MOYJISA)

OIIK-4: CIIOCOOHOCTBIO HaxXOoIWUTb OPraHU3allMOHHO-YIIPABJICHYCCKNUEC PCIICHU B HpO(I)eCCI/IOHaJ'ILHOI‘/'I ACATCIIBHOCTH U
TOTOBHOCTBH HECTH 3a HUX OTBECTCTBCHHOCTh

3HaTh:

HO}IXOI[BI K IPUHATHIO YIIPABJICHYCCKUX pCIHeHI/Iﬁ B CUCTEME MCHCIPKMCHTA.

YMeTh:

Hcnonb3oBaTh COBPEMCHHBIC TCXHOJIOITMU MCHEIDKMCHTA IIPpH pa3pa60T1<e YIIpaBJICHYCCKUX peHJeHPII;’I.

Bnaners:

HaBbikaMu aHanuza u BBIpaGOTKI/I YIIpaBJICHYCCKUX pemeHHﬁ.

[TK-9: ctocoOHOCTBIO OPraHU30BaTh ASATEIFHOCTh MAJIOH IPYIIIEL, CO3MAHHOMN I peaau3aliii KOHKPETHOTO SKOHOMUYECKOTO
IpOeKTa

3HaTh:

OCHOBHBIC TEOPUH U KOHIICIIIIMK B3aUMOJICHCTBHSI JIFO/ICH B OpraHU3al{K, BKIIFOYasi BOIPOCH MOTHUBALIUH, TPYIIIOBO# JHHAMUKH,
KOMMYHHKAIHH{, TUJCPCTBA U YIPaBICHUE KOH(IUKTaMH.

VMmern:

Opl"aHI/ISOBBIBaTL KOMaH/IHO€ B3aUMOJICHCTBUE IS PCUICHU YIIPABJICHYCCKUX 3aaa4.

Bnanerts:

CoBpeMEHHBIMH TEXHOJIOTHAME 3((QEKTHBHOTO BIUSHUS HA HHAWBHIYAJIbHOE U TPYIIIIOBOE MMOBEACHHE B OpPraHU3alliy; METOIaMHU
peann3aly OCHOBHBIX YIPaBICHISCKIX (QYHKIMI (IPHHSATHE pEIICHIA, OpraHH3alisl, MOTHBUPOBAHHE M KOHTPOIIB).

B pe3yabTaTe ocBOeHUsI AMCUMIJIMHBI (MOAYJIs1) 00y4YaIOIIUIACS A0JKEH

3.1 (|3HaTh:

3.1.1 | CymHocTh MEHEMKMEHTA, €ro OCHOBHBIC (PYHKLIUH, COAEPKaHNE METOI0B MEHEKMEHTa; OCHOBHBIE 3TAIIbI
YIIPABICHYECKON MBICIIH; THUIIBI OPTaHU3aLMOHHBIX CTPYKTYP; TUIIbl OPraHU3allMOHHbBIX CTPYKTYp; THUIIbI
OpPraHU3alUOHHOU KYJBTYPHL.

3.2 | YmeTh:

3.2.1 | AHanM3upoBaTh KOMMYHHKAIMOHHBIE TIPOIIECCHI B OPTaHU3AIMN B Pa3padaThIBaTh MPEUIOKEHNUS IO TIOBBIIICHHIO HX

3¢ PEeKTHBHOCTH, TPOEKTUPOBATH OPTAHU3ALNOHHYIO CTPYKTYPY; OCYIIECTBIISATH pacpeaeleHIe ITOJIHOMOYNH 1
OTBETCTBEHHOCTH Ha OCHOBE MX JICJIETUPOBAHMUS; UCII0JIb30BaTh OCHOBHBIC TEOPHH MOTUBALIMH, JIUAEPCTBA U BIACTH 11
peLeHNs YIpaBIeHUYECKHUX 3a/1ay, aHAJIM3UPOBATh BHYTPEHHIOKO U BHEIIHIOK CPEly YIIPAaBIECHUS, BBIBISTE €€ KIIOUEBbIE
9JIEMEHTBI U OLIEHUBATh UX BIUSHHUE HA OPraHU3ALMIO.

3.3 | Baagern:

3.3.1 [[oTOBHOCTBIO y4aCTBOBATh B pa3pabOTKe CTpaTETHH OPTaHNU3AIMH, UCTIONB3YS HHCTPYMEHTapHI CTPATETHYECKOTO
MEHEKMEHTa, METOJaMU PeaTH3alliii OCHOBHBIX YIIPABICHUECKUX (YHKITHH.

4. CTPYKTYPA U COJEPKAHUE JUCHUILINHBI (MOAYJIS)

Kon HaumeHoBaHue pa3je/ioB U TeM /BUJ 3aHATHSA/ Cemectp | Yacos | IIpumeuanue
3aHATUSA / Kype
Pazgen 1. OcHOBBI MEHEI:KMEHTa

1.1 MeHeIKMEHT: CYIHOCTb U GpyHKuuH . /Jlex/ 3 2
1.2 Metoponornueckiue OCHOBBI MeHekMeHTa . /Cp/ 3 10
1.3 Henesoii nogxoxa B MmenemxmenTe . /Cp/ 3 10
1.4 OpraHu3aiiioHHOE IPOEKTUPOBaHKE B MeHeKMeHTe . /Cp/ 3 8
1.5 CrpaTernueckoe ynpapJieHHE B CHCTEME MEHEKMEHTa opraHm3anu. /JIex/ 3 2
1.6 OTamnsl CTpaTeTHYecKoro mianuposanus. /IIp/ 3 4
1.7 OpraHu3aiMoHHas KyJabTypa U yrpasiieHue ero . /JIex/ 3 2
1.8 ITnanupoBanue aesTensHOCTH opranu3anun. /Cp/ 3 8
1.9 VYnpasiendeckoe penienue . /Cp/ 3 10
1.10 OxoHOMHYecKast 3peKTHBHOCTh MeHeDKMeHTa . /Cp/ 3 8
1.11 Konrtpons B ynpasnenuu . /Cp/ 3 8




1.12 MoTtuBanys JeaTenbHOCTH B MeHepkMenTe. /Cp/ 8

1.13 IIpupona ympaBieHHs U HICTOPUYIECKHE TeHCHINHN ero pa3Butus. /Cp/ 8

1.14 MexryHapoaHBIC MO MeHeDKMeHTa. /Cp/ 3 6
Pasnea 2. I'pynnosasi AMHAMUKA

2.1 Komanmoo6pa3zoBanue u THIEPCTBO B TPYAOBO# rpymire. /Cp/ 3 10

2.2 OpraHu3aioHHbIe KOMMYHHKAINN 1 KOMMYHHKannoHHBIe 6apbepsl. /Cp/ 3 6

2.3 VYnpasienue koHGIMKTaMH B opranuzaryn. /Cp/ 3 2

2.4 VYrpasneHne opraHu3aiMOHHEIME W3MeHeHUIMH. /Cp/ 3 7
Pazgen 3. IloaroroBuresibHast padora 00y4aromuxcst

3.1 IMoaroToBka k jekmusm /Cp/ 3 3

3.2 IToaroToBKa K MpakTUYEeCKUM 3aHATHAM. /Cp/ 3 4

33 Konrpomasnas pabora /Cp/ 3 8,6
Pa3nen 4. KoHTakTHBIE Yachl HA ATTECTANUIO

4.1 sx3ameH /KD/ 3 2,35

4.2 Konrponsnas padora /KA/ 3 0,4

5. OHEHOYHBIE MATEPHAJIbI

OueHoYHbIe MaTepHabl JUIs MPOBEICHHUS IPOMEXYTOYHON aTTECTAlMU OOYJAIOMNXCsl NPUBEICHBI B IPHIOKECHUU K
paboueii mporpaMme AUCIUILITHHEL.

@DopMbl ¥ BHABI TEKYLIEr0 KOHTPOJIS 110 AUCLUIUIMHE (MOJYIIO), BUABI 3aJaHUM, KPUTEPUH MX OLCHUBAHUS,
pacnpezenenue 6aioB 110 BHAaM TEKYIEro KOHTPOJISL pa3pabaThIBatoTCs! PErojaBaTeneM AUCIUILUINHEL C YIETOM €€ CIeM(PHUKU 1
JIOBOJIATCS IO CBEACHHS 00YJarOIMXCs Ha IIEPBOM YIEOHOM 3aHSTHH.

Texymuil KOHTPOIb YCIEBAEMOCTH OCYIIECTBIISCTCS MIPENOoAaBaTeNeM AUCIUILINHBI (MOIYNIA), KaK MPaBHIIO, C
ucnonb3oBanueM SNOC unu myreM NpoBEPKH MUCHbMEHHBIX PadoT, MPeTyCMOTPEHHBIX pab0OYMMHU POTpaMMaMHU AUCLIUILIIMH B
paMKax KOHTaKTHOI pabOThI M CaMOCTOSATENBHOH paboThl oOydaromuxcs. st GpukcupoBaHus pe3ynbTaToB TEKYIIEr0 KOHTPOJIS
MOXeT ucnoinb3oBaThess DMOC.

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemas quteparypa

6.1.1. OcHoBHasi IMTEpaTypa

ABTOpBI, COCTABUTEITN 3arnaBue Wznatennc Dn. aapec
TBO, TOJ
JI1.1 | Auronor B.T"., MeHemKMEHT. Mocksa: |//www.book.ru/book/932
Kopotkos 3.M. KuoPyc,
2020

6.1.2. JlonoJHUTENbHAS JINTEPATYypa

ABTOpBIL, COCTaBUTEIN 3araBue W3natensc On. agpec
TBO, TOJ
JI2.1 |3apeuxwuii A1, MeHemKMeHT. Mocksa: }//www.book.ru/book/932
Wpanosa T.E. KHuoPyc,
2019

6.2 UH(popManmoHHbIe TEXHOJOTHH, HCTIOIb3yeMble PH 0CYIIeCTBJIEHNN 00pa30BaTeILHOrO NMpoliecca 1Mo TUCHHILINHE
(Mony.110)

6.2.1 IepeueHb JIMIIEH3NOHHOTO U CBOOOTHO PACIPOCTPAHsIEMOr0 MPOrPAaMMHOI0 ofecreyeHust

6.2.1.1 | Microsoft Office.

6.2.2 Ilepeyenn npoeccuoHAIBHBIX 023 JAHHBIX 1 UHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1 | CripaBouHo-mipaBoBas cucteMa «Koncynprantllnroc» (http://consultant.ru).

6.2.2.2 | CipaBouHo-mpaBoBas cuctema «['apant» (http://garant.ru).

6.2.2.3 | HopmatuBHo-Texunyeckas gokymenranust OAO «PX» (http://doc.rzd.ru/ ).

6.2.2.4 | ®enepanbHbIil 00pa3oBaTeNbHbIN HOpTal « OkoHOMUKA Corrronorus MeHemkmeHT» - http://ecsocman.hse.ru.




6.2.2.5

baza nanneix «bubnuorexa ynpasneHus» - Kopnoparusasrii MenemxMenT - https://www.cfin.ru/rubricator.shtml.

6.2.2.6
6.2.2.7
6.2.2.8
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MO YJIA)
7.1 | VueGHble ayquTOpHHU 11 IPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIA, YKOMIIIEKTOBAaHHBIE CHELUAT3UPOBAHHON MeOenblo

U TEXHUYECKHUMH CPEICTBaMK O0YUEHHUSI: MyIbTUMEANITHOE 000pyA0BaHKeE ISl IPeOCTaBICHHs yaeOHO# nHbopManuu
OOJIBIIION ayTUTOPHHU ¥/HITH 3BYKOYCHIIMBAIOIIee 000pyI0BaHue (CTAMOHAPHOE WIIH TIEPEHOCHOE).

7.2

VY4eOHbIe ayTUTOPHH AL POBEACHUS 3aHATHIH CEMHHAPCKOTO THIIA, TPYIIIOBEIX W HHAWBUIYaBHBIX KOHCYIBTAIIHH,
TEKYIIETO KOHTPOJISA M MPOMEXYTOUHOH aTTeCTAIIH, YKOMILIEKTOBAHHBIE CIEIHATI3HPOBAaHHON MeOeNbio U
TEXHUYECKUMH CPECTBAMH O0y4eHUs: MyIbTUMEANITHOE 000PYI0BaHHUE /UM 3BYKOYCHIIMBAIOLIEE 000py/I0BaHUE
(cTanMoHapHOE WM IIEPEHOCHOE).

7.3

[omeneHus 17151 CaMOCTOSITENTBHOM PaOOThI, OCHALIICHHBIC KOMITBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO TIOAKITIOYCHHS K
cetd "MHTEpHET" M 00ECIIeYeHNEeM JOCTYIIa B AIEKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTEIBHYIO CPEY YHUBEPCUTETA.

7.4

INomemneHus 15 XpaHEHHUS ¥ IPOQHIAKTUYECKOTO 0OCTY)KHBAHHS Y4COHOTO 000PYIOBAHHS.




