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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1 | Llensro quCHUIUIMHBI ABIsIeTCA GopMupoBaHue npogeccronansaoi kommnerernm (I1K-2), cormacao @T'OC BO, B gactn
[IPE/ICTaBIECHHBIX HU)KE 3HAHUH, YMEHUI U HaBBIKOB.

1.2 3a11aan1/1 JUCHUTIUIUHBL ABJISICTCA U3YYCHUC MOHATUHHOTO armapaTta AUCHUIIINHBL, OCHOBHBIX TCOPETUYCCKUX
HOJ'IO)KGHI/IIZ, MCTOAOB U aHAJIMTHICCKUX METOAMK, Pa3BUTHEC HABBIKOB IPUMCHEHHUSA TCOPETUICCKUX 3HAHUH IS peIICHUsA
MPAKTUYCCKUX 3a/1a4.

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOT'PAMMBbI

Huka (paznen) OIT: | b1.B.JIB.04.01

3. KOMIIETEHLIMHA OBYYAIOILIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLIUTIIMHBI
(MOJYJIST)

ITK-2 Crioco6eH npoBoauTh (PUHAHCOBBIN aHAIIN3, OFOIKETHPOBAHKE U YIIPABICHHE ICHE)KHBIMU IIOTOKAMH

[TK-2.3 AHanmu3upyeT ¥ HHTEPIPETUPYET PE3yIIbTaTEl pabOTHI IO YIIpaBIeHHUIO GUHAHCAMH C YIETOM CTPATETHIECKHX Ierei
SKOHOMHYECKOTO CyObeKTa

[TK-2.4 AHanu3upyer 1 OLICHUBAaeT (PHMHAHCOBBIC PHCKH, pa3pabaTbIBaeT MePHI IT0 UX MHHIMHU3AIHN

08.002. IMpodeccuonanbubiii crangapt "BYXTAJITEP", yrpepaxaéHublii npukazoM MUHHCTEPCTBA TPYAa U COLMATbHOI
3amuTel Poccuiicko @enepauun ot 21 despasst 2019 r. N 103n (3apeructpupoBan MunucrepcTBoM octuiun Poccuiickoi
®epepanuu 25 mapra 2019 r., perucrpannonnbiii N 54154)

[IK-2. B. Cocrasnenne n npeacTapieHne Oyxrantepckoil (pHHaAHCOBOH) OTYETHOCTH 3KOHOMHYECKOTO CyOBEeKTa
B/04.6 IIpoBenenue (hMHAHCOBOTO aHAIM3a, OIOPKETUPOBAHUE U YIPABICHUE JEHEKHBIMHU TOTOKAMU

B pe3yabTare ocBOeHMs TUCHUILIUHBI (MOYJIs) 00ydaromiics 10/1KeH

3.1 (3HaTh:

3.1.1 | OCHOBHBIE TTOHATHS H TCOPETUICCKUEC OCHOBBI (bHHaHCOBOfI CTpaT€rui 5dKOHOMHUYICCKOI0O cy61,eKTa;

3.1.2 | ocHOBHBIC IPUHIUIEI (YOPMHUPOBAHKS (PUHAHCOBOH CTPATETHH OPraHH3AIUM;

3.1.3 | MExXaHHM3M NPUHATHS CTPATErnIeCKUX (PUHAHCOBBIX PEIICHUM

3.2 | YmeTh:

3.2.1 | moIB30BaTHCS METOIUKOM pacdeTa (PHHAHCOBO-3KOHOMHYECKHX ITOKa3aTeNe OpraHu3anuy;

3.2.2 | bopMynrpoBatTh 1eTH U 331349 3P GHEKTHBHOTO YIPABICHUS CTOMMOCTBIO OpTaHU3aIUH;

3.2.3 | HCTIONIB30BAaTh METOABI ONIEPALIMOHHOTO aHANIK3a B YIIpaBleHUN (PMHAHCAMH OpraHU3alUH;

3.2.4 | BBIABIIATH U aHATN3UPOBATH BO3MOXKHBIE PHUCKH, OI[EHUBATH CTENEHB 3()()eKTHBHOCTH IIPOBOMMBIX CTPATETHYECKIX
MEpOIPUATUI

3.3 | Bragern:

3.3.1 | nMeTh HaBBIKM 00OCHOBAHMS M NPUHATHS CTPATETHYECKUX PEIICHIH B 00TACTH YIIpaBIeHUS (hHHAHCAMI;

3.3.2 | nMeTh HaBBIKH IPOBEJCHHS KOMIUIEKCHBIX PACUETOB 110 OLICHKE 3(()EKTUBHOCTH B Pa3pe3e NMPUHATHIX YIPaBICHUECKHX
peLIeHui;

333 BJIaA€Tb METOAAMU MPUHATHA CTPATCITHYCCKUX, TAKTHICCKUX U OTICPATHBHBIX peIHeHI/Iﬁ B yIIpaBJICHUU (I)PIHaHCOBOfI
ACATCIIBPHOCTBIO OpI‘aHI/I3aL[I/II\/'I;

4. CTPYKTYPA U COAEP KAHUE JTUCIUIITIMHBI (MO YJIS)

Kon HaumeHoBaHue pa3je/ioB U TeM /BUJA 3aHATHS/ Cemectp | Yacos | Ilpumeuyanue
3aHATHSA / Kype

Pazpnen 1. TeopeTuueckue ocHOBbI (hOPMHPOBAHHS (PMHAHCOBOIi cTpaTeruu
¥ TAKTHKH B OPTraHU3AIAHA

1.1 OpraHu3aiys Kak Npou3BOACTBeHHAs cucTeMa. OCOOCHHOCTH CO3TIaHus U 8 2
(OYHKITMOHUPOBAHUS
OPTaHM3AIMOHHO - IPABOBEIX (hopM mpeanpusTuii. /JIex/

1.2 INonsTre PuHAHCOBOM CTpaTEerHy, ee IeN! U 3a1a4i. KoMIIOHeHThI CTpaTeruy. 8 2
YpoBHH, IPUHIKIEI ee pa3paboTku. /Cp/

1.3 IIpouecc BrIOOpa cTpaTeriu. Ponk miiaHupoBaHUs B ONPEEICHUH CTPATETHN 8 2

oprannzarmu. O0muii ctpaTerndeckuii miaH opranmzamun. /I1p/

Pasnen 2. KonkypeHTocnoco0HOCTL (PUPMBI KaK BaKHelas
COCTABJIAIIOIIAA YCNeIIHOH (UHAHCOBOM CTpPaTeruu

2.1 BbasoBble cTpaTernu KOHKYPEHIIMH U KOHKYPEHTHbIE Ipenmymectsa. /Cp/ 8 4

2.2 KonkypeHTHBIE cTpaTerny GUpMBEL. AHTHMOHOIIONBHOE perynuposanue. /I1p/ 8 1

23 Muccus u nenu opranusaimu /Cp/ 8 4




2.4 Crparernueckuii aHalu3 peIHOYHOU cutyaruu. /T1p/ 8 1
Paznen 3. ®uHaHcoBasi cTpaTerusi OPraHN3aNi: OCHOBHBIE COCTABJISIIONINE
U MeTO/I0JIOTHYeCKHe acNeKThI BhIoopa.
3.1 INonsTHE cTpaTernueckux 1eneil GUHAHCOBOH AEATEIFHOCTH OPraHU3aNHN U 8 8
MPUHLUIEI UX GopmupoBanus. O60CHOBaHHE TIIABHOM CTpaTerHyecKoil Lenu
(MHAHCOBOH IEATEITLHOCTH
opranusarmu. /Cp/
32 DOpMHPOBAHUE CUCTEMBI CTPATETNUECKUX LIeIeH U LENEBbIX HOPMATHUBOB, 8 1
o0ecreunBarouX peann3aluio IIaBHON e GUHAHCOBOH e TeIbHOCTH
opranusaruu. /T1p/
33 MozenupoBaHHe OpraHU3AIMOHHBIX CTPATETHYECKUX IPeoOpa3oBaHUIA 8 1
¢unaHCOBOI nesarensHOCTH. /T1p/
34 Crparerust popMupoBaHusi COOCTBEHHBIX (PHHAHCOBBIX pecypcoB. CTpaTerus 8 1
(dhopMupoBaHus 3aeMHBIX (PMHAHCOBBIX pecypcoB. /I1p/
35 KpenutHas noautuka 1 ynpasjieHue 3aeMHbIME cpeactBamu /Cp/ 8 10
3.6 OCHOBBI pa3pabOTKU HHBECTUIIMOHHOM cTpateruu /Cp/ 8 6
3.7 Crpaterus peansHOro HHBECTHPOBaHUA.CTpaTerus (UHAHCOBOTO 8 1
HWHBECTUPOBAHUS
Mp/
3.8 Crparerust obecriedeHns1 PUHAHCOBOM O€30MacHOCTH opraHu3anuu /JIek/ 8 2
3.9 AnTtukpusucHas gurancoas crparerus /I1p/ 8 2
3.10 BankpoTcTBO M prHaHCOBas pecTpykTypusanus. /Cp/ 8 8
3.11 @DopMBI BHEITHEIKOHOMUYECKOH fesaTenpHOCTH. Pa3paboTka ¢puHaHCOBOM 8 2
CTpaTernu
BHEITHEAKOHOMHYECKOH JiesTeNsHOCTH /JIek/
3.12 OneHka (PMHAHCOBOW CTPAaTEruH BHEITHEIKOHOMUYIECKOH nesrenbHoctH. /TIp/ 8 2
Paznen 4. Ynpasiienue peanusanueii pazpadorannoii ¢puHaHcoBoii
cTparerueit
4.1 Ouenka (hMHAHCOBOYW CTpATETHH U 3a[1auHl yIpaBleHUs ee peanusanueii. /Cp/ 8 3
4.2 ANTOPUTM JIEHCTBHI 1O yIpaBIeHNIO (DHMHAHCOBBIM NoBeneHneM. ComepxaHue 8 2
nporecca puHaHCOBOTO ynpasieHus. /IIp/
43 Mertoas! yrpaBieHus peanu3anueid GMHaHCOBOM CTpaTerHH U KOHTPOJIb €€ 8 2
BEIITOJTHEHMS. /JIex/
4.4 Drarnbl mporecca YnpaBlieHHs peaTn3alnei CTpaTerud GUHAHCOBOTO 8 2
noBenenust. /IIp/
4.5 INoxazarenu, obecreunBaromue KOHTPOJIb PEaTH3aliy CTPATETHH U TEKYIIETO 8 10
¢unancoBoro cocrosHus /Cp/
Paznea 5. CamocTosiTesibHas padora
5.1 Ioaroroska x sexmwmsm /Cp/ 8 4
52 IMoaroroBka k mpaxTudeckuM 3aHaTuaM /Cp/ 8 16
Pa3gen 6. KoHTaKkTHBIE Yachl HA aTTECTALNIO
6.1 KoHTakTHBIE Yachl B MEPHOJT IK3aMEHAIIMOHHOM ceccru (9k3ameH) /KD/ 8 0,25

5. OHEHOYHBIE MATEPHAJIBI

OHGHO‘{HBIB MaTcpuaIbl U1 MPOBCACHUSA HpOMe)I(yTOFIHOfI aTTeCTaln O6y‘Ia}OH_II/IXC$[ OPUBCACHBI B IIPHUIIOKCHUHN K

paboueii mporpaMme AUCIUILITHHEL.

DopMBI U BUIIBI TEKYLLETO KOHTPOJIS O AUCHMIUIMHE (MOMYNIO), BUABI 3aJaHUN, KPUTEPUU UX OLIEHUBAHUS,

pacnpezeneHue 6aioB 110 BHAAM TEKYIEro KOHTPOJISL pa3pabaThIBatoTCs MIPerojaBaTeneM AUCHUILUINHBL C YIeTOM €€ CIEU(PHUKN 1
JIOBOJIATCS IO CBEACHHS OOYJArOMMXCS Ha IEPBOM YIEOHOM 3aHSTHH.

Texymuil KOHTPOIb YCIEBAEMOCTH OCYIECTBIISETCS MIPENoAaBaTeneM JUCIUILINHBI (MOAYNA), KaK MpaBHIIO, C

ucnoib3oBanreM DVOC uii myreM MpoBEPKH IMMCbMEHHBIX paboT, IPeIyCMOTPEHHBIX pabOYMMH IIPOTPAMMAaMHK IMCIMILUIMH B
paMKax KOHTaKTHOM pabOThI U CAMOCTOSITENLHON paboThl 00yuarommxcs. [t QuKCHpoBaHus pe3yabTaTOB TEKYIIETO KOHTPOJIS
MO3KeT ucnonb3osatbes DMOC.




6. YAEBHO-METOAUWYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHHME JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas JiuTepaTypa

6.1.1. OcHoBHas JUTEpaTypa

ABTOpBI, COCTaBUTENU 3arnaBue W3natensc On. agpec
TBO, TOJL
JI1.1 | bonnmapenko T.T. Taktuka u cTpaterusi GUHAHCHPOBAHUS JICATEIILHOCTH Mocksa: |tps://book.ru/book/93894
KOMITAaHHH: y9eOHOe ITocooue Pycaiinc,
2021
6.1.2. JlonosiHUTEIbHAS JIUTEPATYpPA
ABTOpBI, COCTaBUTEIIH 3arnaBue W3natensc On. agpec
TBO, TOJ[
JI2.1 |Xapukos B.J., OCHOBBI OM3HEC-TIIIAHUPOBAHYS B OpPraHU3aINH. MockBa:  //www.book.ru/book/937
XKapuxos B.B., KuoPyc,
Bbesnanos B.B. 2020
JI2.2 (Wmeun AB., OpraHu3aiys IpeIIpHHAMATEIBCKOMN NeITeTbHOCTH. MockBa:  //www.book.ru/book/937
JleonTsena JI.C. KnoPyc,
2019

6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIOI'dHU, HCITOJIB3YE€MbI€ MPU OCYIIECTBJICHUHN 06pa30BaTeJ’le0F0 nmponecca 1no JTuaCumIingae

(Mony.Ji0)

6.2.1 IlepeyeHb JIMIIEH3UOHHOI0 U CBOOOHO PACIIPOCTPAHSEMOI0 IIPOrPAMMHOI0 o0ecneyeHust

6.2.1.1 | Microsoft Office

6.2.2 TlepeueHb MpodeccHOHANBHBIX 023 TAHHBIX 1 HH(GOPMAIIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

WNndopmanmonnas cnpaBoyHast cucrema "[apant" http://www.garant.ru

6.2.2.2

WnadopmanmonHas cpaBouHas cucteMa "KoncynsranTlImroc" http://www.consultant.ru

6.2.2.3

Baza naHHbIX «MaKpO3IKOHOMHKA) - HHPOPMAIIMOHHO- aHATUTUYECKH pa3zen o(hUIHaNIbHOro caiita MUHHCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6224

baza nannbix «bubmuoreka ynpasnenus» - Kopnopatusabiit MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHBIi 00pa3oBaTenbHBIN MOpTaN « OkoHOMHUKa Corponiorus MeremxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUMIIJINHBI (MO YJIA)

7.1

VYueOHbIC ayJUTOPUH AT IPOBEACHHUS 3aHSATHH JICKIIHOHHOTO THIIA, YKOMIUIEKTOBaHHBIE CIICLHAIN3HPOBAHHOI MeOeIIbIO
1 TeXHHYECKUMH CPEICTBAMHU 00y4IeHHs: MyITbTHMEINIHOE 000pyTOBaHNE IS IPENOCTAaBICHHUS yaeOHOH HHpOpMAIN
00JIBIIION ayJUTOPHH /WK 3BYKOYCHIIUBAIOIIEEe 000pyROBaHUE (CTAIIMOHAPHOE HIIH TIEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBEIX W HHAWBUIYaIbHBIX KOHCYIBTAIIUH,
TEKYIIEro KOHTPOJISL ¥ TPOMEKYTOUHOH aTTECTallli, YKOMIUIEKTOBAaHHBIE CIIEMATN3UPOBAHHON MEOENbIO U
TEXHHYCCKUMH CPEICTBAMHU OOYYCHHS: MYIETHMEINITHOE 000pyAOBaHUE W/HIIIH 3BYKOYCHIIMBAONIee 000pyI0BaHHE
(cTanmoHapHOE NN TIEPEHOCHOE).

73

[TomereHUs 151 CaMOCTOSITENTFHOM PaOOTHI, OCHAIICHHBIE KOMITBIOTEPHOI TEXHUKOH C BO3MOKHOCTEIO TIOKITIOYCHUS K
cetn "UHTepHET" M 00OECIIEUeHNEM TOCTYITA B 3JIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPETy YHUBEPCHUTETA.

7.4

[TomerneHus U XpaHSHUS ¥ IPOPUIAKTUICCKOTO 0OCITY)KUBaHHS yICOHOTO 000pyTOBaHMSL.




