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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

[enpro nucnumunHbl « MEeHEIPKMEHT» ABISeTCs NPogdecCHOHANbHAs TOATOTOBKA B COCTaBe 0a30BBIX JUCIMILINH ITHKIIA
«O0s13aTebHAS YaCTh» B COOTBETCTBUH C TPEOOBAHUSAMHU, YCTAHOBJICHHBIMHU (peepaibHbIM FOCYAaPCTBCHHBIM
00pa3oBaTeNIbHBIM CTaHAapTOM (Mprka3 MunoopHayku Poccuu ot 12.08.2020r. Ne 954) st hopmupoBanus y
oOyaaromuxcs odbmenpodeccrnonansao xkomnerernn OIIK 4, cocoOcTByromeit perieHno mpodeccnoHaNIbHBIX 3a1a4
B COOTBETCTBUH C BUAAMH IPO(ECCHOHANBHON JeATeIbHOCTBIO.

2. MECTO JUCHUAIIIMHBI MOAY.JISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

Hukn (pazmen) OIT: | b1.0.12

3. KOMIIETEHIIMA OBYYAIOHIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJINHbBI

(MOIYJIST)

OIIK-4 Criocoben npeuiaraTb 5JKOHOMHYECKH B (PMHAHCOBO 0OOCHOBAHHBIE OPTaHN3AIIMOHHO-YIIPABIEHIECKHE PEIICHHS B
npodeccuoHaNTbHOMN IeATeTbHOCTH;

OIIK-4.1 OmnuceiBaeT mpoOJIeMHBIC CUTYaIUN ISITSIBHOCTHA OPTaHU3aINH, UCTIOJIB3YS MPOPECCHOHATBHYIO TSPMHUHOJIOTHIO U
TEXHOJIOTHH YIIPABJICHUS

OIIK-4.2 Ha ocHOBe aHamnm3a pe3yJabTaToOB MPOOJIEMHBIX CHTYaIlMid OpTaHU3alyy MpeiaraeT SKOHOMUYIECKH B (PUHAHCOBO-
000CHOBaHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHHS

OIIK-4.3 OHCHI/IBaeT MOCIICACTBUA AJIbTCPHATHUBHBIX BApUAHTOB PCHICHUA ITOCTABJICHHBIX HpO(beCCI/IOHaJ'ILHLIX 3a1a4

B pe3yabTaTe ocBOeHHMS IMCHUIIUHBI (MO1YJIs) 00y4aIOIIUHCH J0KEeH

31

3HaThb:

3.1.1

OCHOBHBIE TEOPHH U KOHUENIUY B3aUMOAEHCTBHUS JIFOAEH B OpraHU3ally, BKI0Yas BOIIPOCHl MOTUBALMH, TPYIIIIOBOM
JUHAMHKH, KOMaHI000pa30BaHHs, KOMMYHHUKALUI; TUAEPCTBA U yIPaBICHUS KOH(DINKTaMH, 0COOCHHOCTH yIPaBICHUSL
OpraHU3aLMAMH, POJIH, GYHKIUH ¥ 3371241 MEHEKEepa B COBPEMEHHOH OpraHHU3alny.

3.2

YMmeThb:

3.2.1

BBIOMPATh U IPHUMEHSATH METOBL, IPOIEIYPhl MCHEIXKMEHTA, IMAaTHOCTUPOBATH IPOOIEMBI B OPraHU3AIHMAX U IPUMCHSATH
OCHOBHBIE MOJIENIY IIPUHATHS 3TUYHBIX YIIPABJICHYECKUX PELIICHUM, OPUEHTUPOBATHCS B BOIIPOCAX YIIPABICHHSA
OpraHM3aIIsIMI, MaTepPHATBHEIMU pecypcaMy, (PHHAHCAMH, TIEPCOHAIIOM.
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Baanern:

3.3.1

HaBBbIKaMH IIPUMEHEHHS] HHCTPYMEHTOB U TEXHOJIOTHH MEHEDKMEHTa, METOIaMH1 ITOTOTOBKH M PeaIn3anuy
YIpaBJICHYECKUX PENICHIH, HAaTa)XHBaHU KOMMYHHUKAINH, MOTHBAIIMH paOOTHHIKOB, pa3penieHs KOH(INKTOB, cOopa,
00paboTKH 1 aHAIN3a HH(POPMAIIHMH IO OTACTBHBIM IIPOOIeMaM MEHEDKMEHTA, METOAAMH OIEHKH (P ()EeKTHBHOCTH
CHCTEM YIPaBIICHHUS OpraHU3ALHIMU.

4. CTPYKTYPA U COAEP KAHUE JUCHUTITMHBI (MO YJIS)

Kox HaumeHnoBanue pa3jiesioB U TeM /BUJA 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. METOJOJIOTUYECKHUE OCHOBBI 1 OBBEKT
MEHEJZKMEHTA
1.1 MeHeKMEHT: CYITHOCTh, HoHsATHE. /JIex/ 2 2
1.2 OpraHu3aiys Kak 00beKT MeHeKMeHTa. /JIek/ 2 4
1.3 Mertons! aHaM3a BHENTHEH 1 BHYTpeHHEH cpeabl oprann3armu. /I1p/ 2 2
1.4 Kynbrypa opranuszauuu: coBpeMmennsle noaxonsl. /Cp/ 2 6
1.5 KoMMyHHKaImoHHBIE ITpo1ieccHl yrnpasieHus. /Cp/ 2 6
1.6 DBOUTIONHS MEHEPKMEHTA: 3Talbl M KIIACCHYECKUE HaydHbIe MIKOJBL. /Cp/ 2 5
1.7 OnBIT COBPEMEHHOTO 3apyOe)KHOTO MeHemkMeHTa. /Cp/ 2 5
1.8 CymHOCTh, 0COOCHHOCTH H 33J]a4¥ POCCHICKOTO MEHE/DKMEHTA B COBPEMEHHBIX 2 5
ycnoBusix. /Cp/
Paznen 2. DYHKIIUU U CTPYKTYPA MEHE/I’KMEHTA
OPI'AHU3ALIMA
2.1 [T1aHMpoBaHKE ¥ MPOTHO3UPOBAHKE KaK (PYHKIIHSA MEHEKMeHTa. /JIex/ 2 2
2.2 KoMITOHEHTBI CTpaTErn4eckoro MeHe[KMeHTa 1 ero muki. /IIp/ 2 2
2.3 Oprauuzanys 1 koopauHanus. /Cp/ 2 6




24 Pa3paboTka cTpaTeruu opraHu3alyuu: JuarHoctTryeckue stansl. /I1p/ 2 4

2.5 Peanuzanus crpareruu. /TIp/ 2 4
2.6 MortuBarust U ctumynuposasue. /Cp/ 2 6
2.7 Opranuzanus rpynmnoBoi padotsr. /IIp/ 2 4
2.8 YnpaBieHYecKue peneHns B cucteMe MeHepkMeHTa. /JIex/ 2 2
2.9 IIpouecc peanuzanuu ynpaBieHUIeCKUX pemmeHuid. /IIp/ 2 4
2.10 Kontpons kak ¢pyHknus ynpasnenus. /Cp/ 2 6
2.11 Ouenka koHKypeHTOocriocobHoCcTH. /TTp/ 2 4
2.12 YnpasieHnue uaMeHeHUsIME B opranusaruu. /Cp/ 2 6
2.13 MortuBanys u ctumynupoBanue. /JIex/ 2 2

Pazgen 3. CAMOCTOSATEJIBHAS PABOTA

3.1 IMoaroToBka k jekmusm /Cp/ 2 6

32 IMoaroroBka k MpakTU4IeCKUM 3aHATHIM. /Cp/ 2 24

Paznen 4. KOHTAKTHAS PABOTA

4.1 sx3amer /KD/ 2 2,35

5. OHEHOYHBIE MATEPHAJIbI

OHGHO‘IHBIG MaTcpuaIbl U MPOBCACHUSA HpOMe)I(yTOqHOﬁ arTecraiuu 06y‘IaIOH_U/IXC$[ NOPUBCACHBI B IIPHUIIOKCHUHN K
paboueit mporpaMme AUCIUIITHHEL.

DOopMBI U BUIBI TEKYLIETO KOHTPOJIS O AUCHMIUIMHE (MOJYNIO), BUABI 3aJaHUN, KPUTEPUU UX OLIEHUBAHUS,
pacrnpereneHue 0aIoB 110 BUAAM TEKYIEro KOHTPOJIS pa3padaThIBAIOTCS NMperoiaBaTelieM AUCIUILTHHEL C yIETOM €€ CIIeIA(UKH U
JOBOIATCA N0 CBEACHUSA 06y'-IaIOH_[I/IXC$I Ha IEpBOM y‘IC6HOM 3aHATUH.

Texymuil KOHTPOIb YCIEBAEMOCTH OCYIIECTBIISCTCS MIPENOAaBaTeNeM AUCIUILINHBI (MOIYNIA), KaK MPaBHIIO, C
ucnonb3oBanreM DVOC uim myTeM MpoBEepKH MUCHMEHHBIX paboT, MPELyCMOTPEHHBIX pabOYMMH MPOTPaMMaMH JHUCIUILUIAH B
paMKax KOHTaKTHOM pa60TBI M CaMOCTOSITEIBHOMN pa60TBI 06yqaroumxcsl. 21.]'[5[ (I)I/IKCI/IpOBaHI/IH PEIYIBTATOB TCKYIICTO KOHTPOJIA
Mo3keT ucnonb3oBaThest IMOC.

6. YA4AEBHO-METOAUYECKOE 1 UH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemasi imreparypa

6.1.1. OcHoBHasi TuTEpaTypa

ABTOPBI, COCTABUTEITN 3arnaBue Wznatennc Dn. aapec
TBO, TOJ
JI1.1 | Auronor B.T"., MeHemKMEHT. Mocksa: |//www.book.ru/book/932
Kopotkos 3.M. KnoPyc,
2020

6.1.2. JlonoJHHUTEIbHAS JIHTEPATYPa

ABTOpBIL, COCTaBUTENU 3ariaBue W3natensc O5. agpec
TBO, TOJI
JI2.1 |Baunos A.O., MeHemKxMeHT. Mocksa: }//www.book.ru/book/93 1
Pomanosa FO.A. KuoPyc,

2019




6.2 I/IH(l)OpMaIIl/IOHHl)Ie TEXHOJOI'dH’, UCITOJIB3yE€MbI€ IPU OCYLIECTBJICHUN 06pa30BaTeJ'le01"0 nmpouecca 1mo IMCuuIJinHe

(Mony.t10)

6.2.1 IlepevyeHb INLIEH3MOHHOTO U CBOOOHO PACIIPOCTPAHSAEMOI0 NPOIPAMMHOI0 o0ecneyeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Komrmmrext ITO Microsoft

6.2.1.1

AmnTusupyc Kacnepckoro

6.2.2 Ilepeyenb npogeccoHAJBHBIX 023 JAHHBIX 1 MH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

WndopmannonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6222

Hudopmanmonnas cnipaBouHas cucrema "Koncynprantllmtoc" http://www.consultant.ru

6.2.2.3

Baza naHHBIX «MaKpo3KOHOMHKA)» - HHPOPMAIIMOHHO- AaHAIUTHIECKUH pa3zen o(pHUIHanbHOro caiita MUHHCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph
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MVYIJIBTUCTAT — MHOTO(YHKIMOHAIBHBIN cTaTHCTHYEeCKHH mopTan http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza nannbix «bubnmoreka ynpasieHus» - Kopnoparusasiii MenemxmerT https://www.cfin.ru/rubricator.shtml

6.2.2.6

OenepanbHblil 00pazoBaTenbHbIN TopTaln «OkoHOMUKa Connonorust MenemxmenT http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUITIJIMHBI (MO YJISA)

7.1

VYueOHbIe ayTUTOPUH AT IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIA, YKOMIICKTOBaHHBIE CTICIIHAIN3NPOBAHHOI MeOeIbI0
U TeXHHYECKUMH CPEACTBAMHU OOy4eHHsI: MyIbTHMEIUIHOE 000pyIOBaHHE TSI IPENOCTaBICHUS yaeOHOH nHpOpMaImn
00JIBLION ayTUTOPUU H/UITH 3BYKOYCHIIMBaIOIIee 000pyI0BaHuE (CTAMOHAPHOE WK TIEPEHOCHOE).

7.2

VYueOHbIe ayTUTOPUH AT MPOBEACHNS 3aHATHH CEMHHAPCKOTO TUIIA, TPYIIIOBEIX U HHAWBUAYAIbHBIX KOHCYIBTALIUH,
TEKYILEro KOHTPOJIS K IPOMEXKYTOYHOM aTTECTAINK, YKOMILIEKTOBAHHbIE CIICHMATU3UPOBAHHON MEOEIbIO U
TEXHUYECKUMH CPECTBAMH O0YUEHHUSI: MyJIbTUMEANITHOE 000pYI0BaHHE 1/HIIH 3BYKOYCHIIUBAIOLIEE 000PY/I0BaHUE
(cTranroHapHOE WK TIEPEHOCHOE).
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[TomemeHus 11 CaMOCTOSITENTFHOI PadOTHI, OCHAIEHHBIE KOMITBIOTEPHOI TEXHUKOH C BO3MOKHOCTBIO TIOKITIOYCHUS K
cet "MHTepHeT" 1 0becreueHreM JOCTYIa B AIEKTPOHHYIO HH(POPMAIMOHHO-00pa30BaTENbHYIO CPENy YHUBEPCUTETA.

7.4

INomemnenus 11 XpaHEHHUS ¥ MPOPHUIAKTHYECKOTO 0OCTYKUBAaHHS YI€OHOTO 000PYIOBaHHS.




