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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.1

[enpro nucnumunHbl « MEeHEIPKMEHT» ABISeTCs NPogdecCHOHANbHAs TOATOTOBKA B COCTaBe 0a30BBIX JUCIMILINH ITHKIIA
«O0s13aTebHAS YaCTh» B COOTBETCTBUH C TPEOOBAHUSAMHU, YCTAHOBJICHHBIMHU (peepaibHbIM FOCYAaPCTBCHHBIM
00pa3oBaTeNIbHBIM CTaHAapTOM (Mprka3 MunoopHayku Poccuu ot 12.08.2020r. Ne 954) st hopmupoBanus y
oOyaaromuxcs odbmenpodeccrnonansao xkomnerernn OIIK 4, cocoOcTByromeit perieHno mpodeccnoHaNIbHBIX 3a1a4
B COOTBETCTBUH C BUAAMH IPO(ECCHOHANBHON JeATeIbHOCTBIO.

2. MECTO JUCHUAIIIMHBI MOAY.JISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOTI'PAMMBI

[uxx (pasaen) OIT: | 51.0.13

3. KOMIIETEHIIMA OBYYAIOHIETI'OCA, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJINHbBI

(MOIYJIST)

OIIK-4 Criocoben npeuiaraTb 5JKOHOMHYECKH B (PMHAHCOBO 0OOCHOBAHHBIE OPTaHN3AIIMOHHO-YIIPABIEHIECKHE PEIICHHS B
npodeccuoHaNTbHOMN IeATeTbHOCTH;

OIIK-4.1 OmnuceiBaeT mpoOJIeMHBIC CUTYaIUN ISITSIBHOCTHA OPTaHU3aINH, UCTIOJIB3YS MPOPECCHOHATBHYIO TSPMHUHOJIOTHIO U
TEXHOJIOTHH YIIPABJICHUS

OIIK-4.2 Ha ocHOBe aHamnm3a pe3yJabTaToOB MPOOJIEMHBIX CHTYaIlMid OpTaHU3alyy MpeiaraeT SKOHOMUYIECKH B (PUHAHCOBO-
000CHOBaHHBIE OPTaHU3AIIMOHHO-YIIPABICHYECKHUE PEIICHHS

OIIK-4.3 OHCHI/IBaeT MOCIICACTBUA AJIbTCPHATHUBHBIX BApUAHTOB PCHICHUA ITOCTABJICHHBIX HpO(beCCI/IOHaJ'ILHLIX 3a1a4

B pe3yabraTte ocBoeHUsI JUCHUTIIMHBI (MOAYJIs) 00ydalomMiicss 10/KeH
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3HaThb:

3.1.1

OCHOBHBIE TEOPHH U KOHUENIUY B3aUMOAEHCTBHUS JIFOAEH B OpraHU3ally, BKI0Yas BOIIPOCHl MOTUBALMH, TPYIIIIOBOM
JUHAMHKH, KOMaHI000pa30BaHHs, KOMMYHHUKALUI; TUAEPCTBA U yIPaBICHUS KOH(DINKTaMH, 0COOCHHOCTH yIPaBICHUSL
OpraHU3aLMAMH, POJIH, GYHKIUH ¥ 3371241 MEHEKEepa B COBPEMEHHOH OpraHHU3alny.

3.2

YMmeThb:

3.2.1

BBIOMPATh U IPUMEHSTH METOBL, IPOIEYPEI MEHEIKMEHTA, TUaTHOCTUPOBATh IPOOIEMBI B OpPraHU3AIMIX U IPUMEHSATh
OCHOBHBIE MOJIENIY IIPUHATHS 3TUYHBIX YIIPABJICHYECKUX PELIICHUM, OPUEHTUPOBATHCS B BOIIPOCAX YIIPABICHHSA
OpraHM3aIIsIMI, MaTepPHATBHEIMU pecypcaMy, (PHHAHCAMH, TIEPCOHAIIOM.
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Baanern:

3.3.1

HaBBbIKaMH IIPUMEHEHHS] HHCTPYMEHTOB U TEXHOJIOTHH MEHEDKMEHTa, METOIaMH1 ITOTOTOBKH M PeaIn3anuy
YIpaBJICHYECKUX PENICHIH, HAaTa)XHBaHU KOMMYHHUKAINH, MOTHBAIIMH paOOTHHIKOB, pa3penieHs KOH(INKTOB, cOopa,
00paboTKH 1 aHAIN3a HH(POPMAIIHMH IO OTACTBHBIM IIPOOIeMaM MEHEDKMEHTA, METOAAMH OIEHKH (P ()EeKTHBHOCTH
CHCTEM YIPaBIICHHUS OpraHU3ALHIMU.

4. CTPYKTYPA U COAEP KAHUE JUCHUTITMHBI (MO YJIS)

Kon HanmeHoBaHWe pa31esioB U TeM /BU 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. METOJOJIOTMYECKHUE OCHOBBI 1 OB BEKT
MEHEJZKMEHTA
1.1 MeHeKMEHT: CYITHOCTh, HoHsATHE. /JIex/ 2 2
1.2 CyIIIHOCTh ¥ B3aUMOCBSI3b METOJIOB U MIPUHIIUIIOB MeHemKMeHTa. /TIp/ 2 2
1.3 Opraau3zanus Kak 00beKT MeHeKMeHTa. /JIek/ 2 2
1.4 Mertoapl aHanu3a BHEITHEW U BHYTpeHHEH cpeasl opranuzanuu. /I1p/ 2 4
1.5 KynbTypa opranusanuu: COBpeMeHHbIC TTOX0 k1. /JIek/ 2 2
1.6 OneMeHTHOE 0OecTeueHne U MEXaHI3M (POPMUPOBAHUS OPTaHU3AOHHOM 2 2
KynbTypsl. /IIp/
1.7 KoMMyHHKaITMOHHBIE MPOLIECCHI yIpaBieHus. /Jlek/ 2 2
1.8 DBOUTIONHS MEHEPKMEHTA: 3TaIlbl M KIIACCHYECKUE HaydHbIe MKOJBL. /Cp/ 2 5
1.9 OnBIT COBPEMEHHOTO 3apy0eKHOTO MeHekMeHTa. /Cp/ 2 8
1.10 CyIIHOCTh, 0COOCHHOCTH H 33J]a4¥ POCCHICKOTO MEHE/DKMEHTA B COBPEMEHHBIX 2 8
ycnoBusx. /Cp/
Pazngen 2. DYHKIUU U CTPYKTYPA MEHEJ)KMEHTA
OPI'AHU3ALIMUA
2.1 IT1aHupoBaHKe U MPOTHO3UPOBAHKE KaK (PYHKIIMSA MeHeKMeHTa. /JIex/ 2 2




2.2 KoMIOHEHTHI cTpaTern4eckoro MeHekMeHTa U ero 1uki. /I1p/ 2 2

2.3 Opranu3zanus u koopauHarms. /Jlek/ 2 2
24 IIpaBuna ¥ NpUHIMIIEI HOCTPOCHUS OPraHU3ALUOHHBIX CTPYKTYP 2 2
ympasnenust. /I1p/
2.5 Pa3paboTka cTpaTeruu opraHu3aliy: AMarHocTuaeckue tamnsl. /T1p/ 2 4
2.6 Peanmzanus crpareruu. /TIp/ 2 2
2.7 MortuBarys ¥ cTUMyIupoBaHue. /JIex/ 2 2
2.8 XapakTepHble 4epThl 3PPEKTUBHOTO MeHeKMenTa. /TIp/ 2 2
2.9 Opranmzarus rpynmnoBoit padorst. /Tp/ 2 4
2.10 YrpaBieH4yecKue perieHns B cucreMe MeHepkMenTa. /JIex/ 2 2
2.11 Iporecc peanu3zanyu ynpaBieHIEeCKUX perieHuid. /TIp/ 2 4
2.12 Ouenka koHKypeHTocriocooHocTH. /ITp/ 2 4
2.13 YnpasieHue u3MeHeHUsIME B opranu3armu. /Cp/ 2 8

Paszgen 3. CAMOCTOSATEJIBHASA PABOTA

3.1 TToaroToBka k jekuusM. /Cp/ 2 8

32 IMoaroroBka kK MpakTHYECKUM 3aHATISIM. /Cp/ 2 32

Paznen 4. KOHTAKTHAS PABOTA

4.1 sx3ameH /KD/ 2 2,35

5. OIEHOYHBIE MATEPHAJIBI

OueHOYHbIe MaTepHalbl JUlsl IPOBEICHHUS IPOMEXYTOYHON aTTECTAlMU OO0YJAIOMUXCs TIPUBEICHBI B IIPHIIOKEHUN K
paboueii mporpaMMe AUCIUTUIHHBL

@DOpMBI ¥ BHIBI TEKYIIETO KOHTPOJIS [0 AUCHUILINHE (MOIYIIO), BHIBI 3aJaHUH, KPUTEPUH X OI[CHUBAHUS,
pacnpezenenye 6auioB 10 BHJaM TEKYIIEro KOHTPOJIs pa3padaThIBatoTCs MPerojaBaTeneM AUCHHUIUIMHBI C YIeTOM ee ClIelM(UKU 1
JOBOZATCS JIO CBEJICHHS 00yJaroIIXcsl Ha IEPBOM yIEOHOM 3aHSTHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIIETCS MIPENoAaBaTeNeM NUCIUILINHEI (MOIYIIA), KaK IPaBHIO, C
ucnonb3oBanreM DMOC unu myTeM MpoBepKH MUChMEHHBIX PadoT, IPeLyCMOTPEHHBIX PabOYNMH MIPOTpaMMaMH JUCIUILUIUH B
paMKax KOHTaKTHOI paboThl M CaMOCTOSATENbHOM paboThl oOyuaromuxcs. st pukcnpoBaHus pe3ynbTaToB TEKYIIEro KOHTPOJIS
MokeT ucnoisbzoBaTtbes DUOC.

6. YA EBHO-METOAUWYECKOE U TH®OOPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemasi imreparypa

6.1.1. OcHoBHasi IMTepaTypa

ABTOpBI, COCTaBUTENHU 3arnaBue W3parensc On. agpec
TBO, TOJT
JI1.1 | Auronos B.T"., MeHEeIKMEHT. Mocksa: |//www.book.ru/book/932
Kopotkos 3.M. KnoPyc,
2020

6.1.2. Jlono/iHUTeIbHAS JIMTEpPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Nznatensc 1. agpec
TBO, TOJ




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec

TBO, O
JI2.1 |Baunos A.O., MeHepKMEHT. Mocksa: [//www.book.ru/book/93 1]
Pomanoga FO.A. KuoPyc,
2019

6.2 Un¢dopManMoOHHBIE TEXHOJIOTHH, HCIOJIB3yeMble NMPHU 0CYyIeCTBJIEHHU 00pa30BaTeIbLHOI0 Mpouecca no AMCUUIINHe
(Monyi0)

6.2.1 IlepeyeHb JINIIEH3HOHHOT0 M CBOOOTHO PACTPOCTPAHAEMOr0 MPOrPaAMMHOI0 o0ecredeHUst

6.2.1.1|7-zip

6.2.1.2 [ Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 [ Microsoft Office Professional Plus 2016

6.2.1.9 | Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 | Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommrexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.1.1

6.2.2 Iepeuens npoeccHOHAIBLHBIX 623 TaHHBIX H WH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | Uacdopmanmonnas crpaBounas cucrema "'apant" http://www.garant.ru

6.2.2.2 | Uacopmanmonnas cripaBouHas cucreMa "KoncymsrantlImoc" http://www.consultant.ru

6.2.2.3 | ba3a manHBIX «MaKpOIKOHOMHKA - HH(GOPMAMOHHO- aHAJTMTHYECKAH pa3ien opHIraIbHOTo calita MUHICTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOTOGYHKIIMOHATBHBIA CTaTHCTHYECKHH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5 | ba3a mannbIx «brbmmoTeka yrpasieHus» - KopnopatusHsiit MenemkmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | ®eaepanbHbIil 00pa3zoBaTeNbHbIi TOpTan « 9koHoMuKa Connosoruss MenemkMeHT» http://ecsocman.hse.ru

6.2.2.7

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCIUIIJIMHBI (MO YJIA)

7.1 | YueOHble ayAUTOPUH JUIS IPOBEACHNUS 3aHATHI JISKITMOHHOTO THIIA, YKOMIUIEKTOBAaHHBIE CIIEIIMATM3UPOBAHHON MeOEIBIO
U TEXHHYECKUMHU CPEICTBAMHU OOYYCHHS: MYIBTHMEIUITHOE 000pyIOBaHUE AJIsI IPEIOCTABICHUS yIeOHON HH(pOpMAIHU
OO0JTBIIION ayJUTOPHH H/HMIIH 3BYKOYCHITHBAOIIEe 000pyIOBaHNE (CTAIIMOHAPHOE HIIH TIEPEHOCHOE).

7.2 | YueOHbIe aymUTOPHUH JJIsl IPOBECHHS 3aHATUIH CEMUHAPCKOTO THIIA, TPYIIIIOBBIX U MHIMBUIYaIbHBIX KOHCYIbTaLlUH,
TEKYIIETO KOHTPOJISA M IPOMEXYTOUHOH aTTEeCTAaIlNH, YKOMIUIEKTOBAaHHBIE CIICIHAII3HPOBAaHHONW MeOeNbIo 1
TEeXHHYECKUMH CPEICTBAMU 00y4eHHs: MyIbTHMEANITHOEe 000pyA0BaHNE U/HIIH 3BYKOYCHIHMBAOIIee 000pyI0BaHNIE
(cranimoHapHOE WITH TIEPEHOCHOE).
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[MomenieHust 1T CAaMOCTOSATENBHON paObOTHI, OCHALIIEHHBIE KOMITBIOTEPHOUW TEXHUKOW C BO3MOYKHOCTBIO TIOAKITIOUEHHS K
cetu "UHTepHeT" M 0OecneyeHrneM JOCTYNa B 3JIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTeNIbHYIO Cpely YHUBEPCHUTETA.

7.4

INomemnenust 15 XpaHEHH U IPOPHUIAKTHUECKOTO 0OCTYXHUBaHUS Y4eOHOTO 000PYIOBaHHUS.




