[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Mcpopmauns o eranensie:  MAHUCTEPCTBO TPAHCIIOPTA POCCUMCKOM ®EJJEPAITNN
OMO: Taparn Makem A@ETFEPAJIBHOE ATEHTCTBO KEJE3HOJOPOKHOI'O TPAHCIIOPTA

JomkHocTb: Pe

ara o nmcaHKT ePaJIEHOE TOCYIAPCTBEHHOE OI0/KETHOE 00pa30BaTeNbHOE YUPEXKICHHE BEICIIETO 00pa30BaHus
§ / ?gﬁ%%f/f OCYJIAPCTBEHHBIA YHUBEPCUTET IIYTEM COOBIIEHUSA

YHUKanbHbIV np
7708e3a47e66a8ee02711b298d7c78bd1e40bf88

YupasJjieHue epCcoOHAIOM

paboyas nmporpamMma JUCHUILUIMHBI (MOTYJs)

CrenuanpHocTs CrieransHocTs 23.0

5.06 CTpOHUTENBCTBO JKENE3HBIX JOPOT, MOCTOB M TPAHCIOPTHBIX TOHHEICH

HanpasnenHnocts (podwiis) YpaBieHHe TEXHUIESCKIM COCTOSTHUEM KEJIE3HOI0POKHOTO TTYTH

Keanuduxauus HuxxeHep myTeii cood1menns
®opma oOyueHus 3204Has
OO0mas TpyIoeMKOCTh 6 3ET

Bunpt KOHTPOJIA Ha Kypcax:

3K3aMEHBI 5
3a4eThl 5

Pacnpenenenue 4acoB AMCHUILINHEI 0 KypcaMm

Kypc 5
— Uroro
Bun zanaruit v PII

Jlexun 8 8 8 8
ITpaxkTuyeckue 12 12 12 12
KonrT. 4. Ha aTTecT. 0,8 0,8 0,8 0,8
Konrt. u. Ha aTTect. B | 2,6 2,6 2,6 2,6
nepuon OC
Hroro ayn. 20 20 20 20
KonraktHas padora |23,4 (23,4 |234 (23,4
Cam. pabota 182,2 [ 182,2 | 182,2 | 182,2

Yacel Ha KOHTPOJb 104 104 104 |104

Hrtoro 216 [216 |216

216




IIporpammy cocraBun(u):

x.nc.H., ooyenm, Inyxoea T.I.

Paboyas nmporpamMma AUCLUIIIMHBL
YupasJieHue nepcoHaJIoM

paspaborana B cootBercTBun ¢ ®I'OC BO:

DenepanbHbI TOCYAapCTBEHHBIN 00pa3oBaTeIbHBINA CTAHAAPT BBICIIEr0 00pa30BaHMUs - CHELUANUTET 1o crenuansHocT 23.05.06
CTpOUTENHCTBO KEIE3HBIX JTOPOT, MOCTOB M TPAHCIIOPTHBIX ToHHENEH (puka3 MunoOpHayku Poccun ot 27.03.2018 1. Ne 218)

COCTaBJIcHa Ha OCHOBaHUH y4eOHOTo miana: 23.05.06-23-5-CX/n.plz.plx

CrneuunanpHocts CriernasibHOCTh 23.05.06 CTpoUTENbCTBO JKENE3HBIX JOPOT, MOCTOB M TPAHCIIOPTHBIX TOHHENeH HamnpapieHHOCTH
(npoduns) YpasieHHe TEXHUYECKHM COCTOSTHUEM JKEJIE3HOIOPOIKHOTO ITYTH

Pabouas mporpamma o00peHa Ha 3aceaHny Kadeapol
YupagsiieHue nepcoHaaIomM

3aB. xkadenpoit k.3.H. KpemHeB A.A.



1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONIMMCS 3HAHHS O POJIM YEJIOBEKa B OpraHW3AINH, COBPEMEHHON KOHIIETIIINY YIPABJICHUS IIEPCOHAIIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Ppa3BUTHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIOM, a TAK)KE OCHOBHBIC HABBIKU ITPAKTHYECKON
peanu3alyy yKa3aHHbIX HallpaBJICHUH AEATEIbHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

IMukn (paznen) OIT: | b1.0.38

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

OIIK-8 CriocobeH pyKOBOANUTH PabOTOH IO MOATOTOBKE, MEPEIOArOTOBKE, MTOBBIMICHHUIO KBATH(HUKAIIMN 1 BOCIIUTAHUIO KaJAPOB,
3aKIJII0YaTh TPYIOBEIE JOTOBOPHI U IOTIOJIHUTEIBHBIC COTTIAIICHHS K HUM

OIIK-8.1 Opranusyetr 1 KOOPAUHUPYET PabOTY MO OOYUCHHUIO U PA3BUTHIO KaJIpOB

OIIK-8.2 CocraBnsieT Tpy/IOBbIe JOTOBOPHI U JIOTIOJIHUTENIbHBIE COTJIAIIEHHS K HUM

OIIK-9 CiocobeH KOHTPOJIUPOBATh IPAaBUIBHOCTH IPUMEHEHHUS CHCTEMBI OILIATHI TPYAA U MaTepPUaIbHOTO, B HEMaTEePUaIbHOTO
CTUMYIMPOBaHUS paOOTHHKOB

OIIK-9.1 Ompenenset IpaBUIBHOCTS MPUMEHEHHS OIUIATHI TPYAa PAOOTHUKOB

OI1IK-9.2 [IpuMeHsieT MeToAbl MaTEpHAILHOTO M HEMATEPUATbHOTO CTUMYIHUPOBAHUS IS OBBIMLIEHNS 2PPEKTUBHOCTH PabOThI
HepcoHasa

YK-3 CrocoGeH OpraHu30BEIBaTh U PYKOBOJHUTH pab0TOM KOMaH/IbI, BEIpaOaThIBas KOMaHIHYIO CTPATETHIO JUIS OCTIKCHUS
HOCTaBJICHHON LIeNH

VK-3.1 Opranu3zyet U KOOpAHUHUPYET paboTy KOMaH/bI C y4€TOM HHTEPECOB, OCOOCHHOCTEH MOBECHNSI 1 MHEHHUS €€ WICHOB

VK-3.2 BeipabaTeiBaeT KOMaHIHYIO CTPATETHIO ISl JOCTHKEHHUS TOCTABICHHOMN IIeIH

VYK-6 CriocoOeH onpeneNnsaTh U PeaTn30BbIBATH PHOPHUTETH COOCTBEHHOM JEATSIILHOCTH U CITOCOOBI €€ COBEPIICHCTBOBAHUS HA
OCHOBE CaMOOIIEHKU 1 00pa30BaHus B TeUECHHE BCEH KU3HU

VK-6.1 Onpe/:[enﬂeT eI 1 3aia4v CaMOPa3BUTUA U l'[pO(beCCI/IOHaJ'IBHOI‘O PpOCTa Ha OCHOBE CaMOOLICHKH

YK-6.2 Hcrionp3yeT 0CHOBHBIE BO3MOYKHOCTH H HHCTPYMEHTHI HENPEPHIBHOTO 00pa3oBaHus (00pa30BaHMS B TEUCHNE BCEH JKI3HN)
JUI pealnu3alui TPAEKTOPUU CaMOPa3BUTHS

B pe3syabTaTe ocBOCHHMA TUCHUILINHBI (MOAYJ) 00y4YaIOIIUIiCH J0JKeH

3.1 |3naTh:

3.1.1 | - ocHOBHEIE OPUHOMUIIBI U TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM OpraHHU3alun;

3.1.2 | - cymHOCTb pa3BHUTHS NIEPCOHAIIA, TIOITOTOBKH, IIEPETIOITOTOBKH, MOBBIICHUS KBaIU(HKAUN PAOOTHUKOB OPTaHU3aLIN
pa3IMYHBIC BUIBI M METOIBI 00YIEHHS TIepPCOHAIA;

3.1.3 | - OCHOBHI MaTEepHAIFHOTO U HEMaTEPHAIEHOTO CTUMYITUPOBAHHS PAOOTHUKOB JJIS MTOBBIIICHHS POU3BOIUTEIFHOCTH
TpyJa, BUBI OILUIAThI TPYyAA

3.14]- CYHIHOCTh MOTHUBAIINHU TPYyJa MepcoHaia, OCHOBHBIC METOIbI 1 MIPUEMBI MOTUBAIINN COTPYTHUKOB OpraHn3aiu

3.2 | YmeTh:

3.2.1 | - IpUMEHATh TEOPETHIECKUE TOJIOKEHHNS YIPABICHUS IEPCOHATIOM, TIPHHIHUITEI 1 TEXHOJIOTHH YIIPABJICHUS IEPCOHATIOM B
IIPaKTHKE OPTaHN3aIIMOHHO-KaAPOBOH paboTEI;

3.2.2 | - pa3pabaThIBaTh MPOTPAMMBI TOATOTOBKH, IIEPEIIOITOTOBKH, TTOBHIIICHNS KBATH(UKAINH PaOOTHUKOB OpraHU3AINH B
MIPaKTHKE OPTaHN3aIMOHHO-KaAPOBOH pabOTHI, aHAIN3UPOBATh PE3YIFTATUBHOCTH OOYIEHHUS IIePCOHAa OPTaHU3AIIH;

3.2.3 | - mpUMEHATh Ha NPaKTHKE pa3INIHbIC METOIBI M HATIPABJICHHUS MaTEPHAIBHOTO i HEMaTePHAIBHOTO CTUMYIHPOBaHUS
MIepCOHANA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIMIO TPYIOBOH AEATENEHOCTH IIEPCOHAIA, IPUMEHTh HAa IPAKTHKE Pa3INIHbIe
COIMaJIbHBIE IPOTPaMMBI, IPOBOAUTH KOPIIOPATUBHBIC MEPOIIPUSITUS

3.3 | Baagertn:

3.3.1 |- mo oprarm3aruy pabOTHI IO MTOATOTOBKE, IIEPETIOATOTOBKE, ITOBBIIICHNIO KBATN(HUKAIINYA U BOCITUTAHHUIO KaJJPOB;
HaBBIKAMHM KaJJPOBOTO BEJICHUS JICIONPOU3BOICTBA U JOTOBOPHOH paboThI;

3.3.2 | - pa3paboTKu mpOrpaMM MOATOTOBKH, IEPETIOTOTOBKH, MIOBBIIICHHUS KBaTH(UKAIUN PAOOTHUKOB OpraHU3aIIHY;

3.3.3 | - pa3paboTKu cuCTEMBbI MOTHBAIIH TPY/Ia IEPCOHATA, HABBIKAMH Pa3pabOTKN BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
penIaMEHTUPYIOIUX CUCTEMY MAaTEPUAIbHOTO U HEMATEPHAIbHOIO CTUMYJIMPOBAHUS IIEPCOHAJIA OPTraHU3aLUMY;

3.3.4 | - TpyAOBO¥ MOTHBAIIMH COTPYJHHUKOB, PEATU3aIH PA3TUIHBIX COIMATBHBIX POTPaMM, IPOBEIEHHS KOPIIOPATHBHBIX
MEpONPUITUI




4. CTPYKTYPA U COJEPKAHUE JUCHUIIIMHBI (MOAY.JIS)

Kon
3aHATHS

HaumeHoBaHue pa3aesioB U TeEM /Bl/l[l 3aHATUs/

Cemectp
/ Kype

Yacos

IIpumeuyanue

Pa3nen 1. OcHOBBI padoTHI ¢ MEPCOHATIOM

1.1

[epconan kak 0OBEKT yIpaBICHNS, KOHIICTIIIHS, TIPHHIAITEI 1 METOIBI
yIIpaBJIEHUs IEPCOHATIOM

KaZ[pOBafI MOJINTHKA U CTPATCI U YIIPABJICHUS IEPCOHAIOM B OpraHrU3alu

/JTex/

1.2

Mertosl oTOOpa nepconana. TexHooruu 0TOopa mepcoHana. ITamsl 0TOOpa

nepconana. Kpurepuu ot6opa repconana
Mp/

1.3

CTrim pyKOBOACTBA M METOJIBI YIIPABICHHS IIEPCOHAIIOM.

VipaBiieHue pa3BUTHEM M KapbepOoi epcoHana
B OpFaHI/I3aHI/II/I
/JTex/

1.4

Cucrema yrpaBlieHHs TIEPCOHATIOM M KaJpoBas
MoJIMTHKa opranusanuit  /TIp/

1.5

VrpaBnenue GyHKINOHUPOBAHHEM IIEPCOHATIA
1 YCIIOBHSAMH TpyZa
OueHka nepcoHana

Mp/

1.6

MoTuBanys ¥ CTUMYJIMPOBaHHUE IIEPCOHAIIA
®opmupoBaHHE TPYIOBOTO KOJJICKTHBA
u yrpasinenue koHpaukramu /I1p/

Paznen 2. CamocTosiTeibHast padoTa

2.1

Haiim 1 ot60p nepconaina
Kanposoe nnanuposanue

/Cp/

20

2.2

Kanaposoe 1e7101npon3BoacTBO
/Cp/

20

23

YenoBeuecKre pecypesl U YpaBIeHUEe MU

B OpTaHHU3alHsIX

PBIHOK TpyZia B COBPEMEHHOM CHCTEME PHIHOYHOTO XO3SHCTBA
/Cp/

20

2.4

TpymoBEIe pecypchl 1 IPOOIEMBI 3aHATOCTH B COBpeMeHHOH Poccnm.

CrpyKTypa TpyAOBBIX PECYPCOB.
/Cp/

20

2.5

DOopMBI 3aHATOCTH
6e3paboTuiia.

TocynapcTBeHHas MONUTHKA 3aHATOCTH
OcoBeHHOCTH PETHOHATILHOTO PHIHKA TPYIIA.
/Cp/

20

2.6

OmeHka YKOHOMIUYECKOH 1 cOnMaNbHOM (P PEKTHBHOCTH yIIPaBICHUSL
MIePCOHATIOM

VYrpaBrneHue KaJpoBbIMH PUCKaMU B 00€CTICYEHHN SKOHOMHYECKOH
3¢ PEKTUBHOCTH IEATCIBHOCTH OPTaHU3aINN

/Cp/

20

2.7

OOydeHue 1 pa3BUTHE IEpCOHANA KaK OJTHA U3 BaXKHEHIINX 3a7a4
pykoBoaurens /Cp/

22

2.8

OnTuMHU3aIHs B3aUMOICHCTBIS PYKOBOJAUTENEH U O UnHEHHBIX /Cp/

20

Pasnen 3. KonrakrHas pabora

3.1

IoaroToBka k aexuusm /Cp/




32 IoaroToBka k mpakTuyeckuM 3auatusm /Cp/ 5 8

33 Konrponbnas pabora /KD/ 5 2,6
34 3auer ¢ onenkoii /KA/ 5 0,8
35 Ioaroroka k auery /Cp/ 5 8,2

5. OEHOYHBIE MATEPHAJIbBI

OrneHOYHBIE MaTepHaNbl AT IPOBEACHUS IPOMEKYTOUHOM aTTECTA[MK OOYJAIONMXCA IMPUBEAEHBI B MPIIIOKEHUH K
paboueii mporpaMMe TUCHUILTHHBL.

@DOpMBI M BHIBI TEKYIIETO KOHTPOJII IO AUCIHUIUINHE (MOMIYIIO), BHIBI 3aJJaHUH, KPUTEPHUH X OI[CHUBAHUS,
pacoperneneHue 6aIoB IO BUAAM TEKYIIEro KOHTPOIIS pa3padaThIBAIOTCS MpenofaBaTelieM AUCIUILTHHEL C yIeTOM €€ CIIeIU(UKH U
JOBOZATCS JIO CBEJICHHS 00yJaroOMXCsl HA IEPBOM y4EOHOM 3aHSTHH.

Tekymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISIETCS IIPETIOJaBaTeNeM JUCLMILUTMHBI (MOMYIs), KaK IIPAaBHUIIO, C
ucronb3oBanreM DVOC mim myTeM IpoBepKH MUCHMEHHBIX padoT, MPeTyCMOTPEHHBIX pabOYNMH ITPOTpaMMaMH JHUCIHILUINH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOSITENbHOM paboThl oOydaromuxcs. s GukcupoBaHus pe3ynbTaTOB TEKYLIETO KOHTPOJIS
MoxeT ucnoinbsopaTbes DMOC.

6. YAEBHO-METOAUWYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHHME JUCHUIIJIMHBI (MO YJISA)

6.1. PexoMeHayemas IuTepaTypa

6.1.1. OcHoBHad JIMTepaTypa

ABTOpBL, COCTaBUTENN 3arnaBue W3natensc 3. angpec
TBO, TOJ[
JI1.1 | Kubanos A.f1., YrpaBieHue nepcoHaioM OpraHu3aiui. AKTyalbHbIe Mocksa: | http://www.book.ru/bool
Hypaxosa 1.b. TEXHOJIOTHU HaliMa, alanTallii U aTTeCTAI|H. KuoPyc,
2019
JI1.2 | denoposa H.B., VYrpaBieHue mepcoHanoM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.1O. KuoPyc,
2020
JI1.3 | Cemenona B. B., VYnpasienue nepcoHanoM. IHHOBaIMOHHBIE TEXHOJIOTHH Mocksa: | https://book.ru/book/932
Komrens U. C., Masyp | ympaBnenus (0XuIaHus, TOCTOMHCTBA, WIUTIO3UH): yIeOHOE Pycaiinc,
B.B. nocobue 2019
JI1.4 | Cemenona B. B., VYnpaBiieHue nepcoHaNIOM: COIMATbHO-TICUXOJIOTHUECKIE Mocksa: | https://www.book.ru/bo
Komrens U. C., Ma3yp | OCHOBBI (TpaJIMIIU¥ ¥ HHHOBAIINH): y4eOHOE mocoone Pycaiinc,
B.B. 2018




6.1.2. lonoTHUTe/IbHAS IUTepaTypa

ABTOpBIL, COCTaBUTENN 3arnaBue Wsnatensc Om. agpec
TBO, TOJ[
JI2.1 | denoposa H.B., VYrpasieHue nepcoHanom (111 0akaaaBpoB) Mocksa: | https://book.ru/book/929
Mumnyenkosa O.1O. KuoPyc,
2017
JI2.2 |Mankosa T. B., VYrpasieHue nepcoHanioM B IUPPOBOH IKOHOMHKE: yaeOHOE Mocksa: | https://www.book.ru/bo
Honnues O. A., nocobue Pycaiinc,
Manxkosoii T. b. 2018

6.2 UndopmannoHHbIEe TEXHOJOTHH, HCIIOIb3yeMble PH OCYIIECTBICHAN 00Pa30BaTEIbHOIO MpoIecca Mo JACIHATIIHHE

(Mony.J10)

6.2.1 IlepeyeHb JINIIEH3UOHHOTO M CBOOOIHO PACTIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX H MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CrpaBounas npaBoBas cuctema APAHT (unTepHer-Bepcus). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOTOQYHKIIMOHATBHBIH cTaTHCTHYeCKHI TopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

ba3a nannbix «bubmnoreka ynpasienus» - Kopnopatusabiii MeHempKMeHT - https://www.cfin.ru/rubricator.shtml

6224

DenepanbHblil 00pazoBaTenbHblil nopTtan - JKOHOMUKA, COUNOJIOI' A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIUIIJINHBI (MO YJIA)

7.1

7.1 YueGHble ayTUTOPHH ISl IPOBEICHHS 3aHATHH JIEKIIMOHHOTO THIIA, YKOMILUIEKTOBAHHBIEC CIIEIHATN3UPOBAHHON
MeOeNbIO M TEXHMYECKUMHU CPEICTBAMHU 00YUEHHSI: MYITbTUMEIHMIHOE 000PYI0BaHUE JUTS IPEAOCTABICHUSI yueOHOM
rHpopManuy O0JIBIION ayIUTOPUH H/WITH 3ByKOYCHIIMBaloIee 000pynoBaHue (CTAIIHOHAPHOE WITH ITEPEHOCHOE).

7.2

7.2 Y4eOHbIe ayTUTOPHH JJIs TIPOBEICHUS 3aHITHH CEMHHAPCKOTO THTIA, TPYITIIOBBIX U WHIMBHUYATbHBIX KOHCYIBTAITUH,
TEKYIIEro KOHTPOJIS ¥ IPOMEKYTOUHOH aTTECTAINHN, YKOMIUIEKTOBaHHBIE CIIEIMATM3UPOBAHHON MEOEITBIO U
TEXHHYCCKUMHU CPEICTBAMHU OOYUCHHS: MYIbTHMEANITHOE 000PyI0BaHUE W/IIIH 3BYKOYCHIIMBAOLIee 000pyI0BaHKHE
(cranmoHapHOE WK TIEPEHOCHOE)

7.3

7.3 TlomereHus AJ1si CAMOCTOSATEIBHON paOOThI, OCHAIIICHHBIE KOMIIBIOTEPHOU TEXHUKON C BOBMOYKHOCTBIO ITOIKIFOUCHHS
k cetr "MHTEepHET" ¥ 00ECIICUCHUEM JIOCTYIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEITy YHUBEPCHUTETA.

7.4

7.4 TlomenieHus I XpaHSHUS M TPO(QIIIAaKTHIESCKOTO 00CITy)KUBaHUS yIeOHOTO 000pyIOBaHHS




