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1. IEJTA OCBOEHUSI JUCLUTIIMHBI (MO1Y.J151)

1.

Ju—

JaTh 0OYJAIONIMMCS 3HAHHS O POJIM YEJIOBEKa B OpraHW3AINH, COBPEMEHHON KOHIIETIIINY YIPABJICHUS IIEPCOHAIIOM,
ocHOBax ()OPMUPOBAHUS U OPTAHU3ALUHN CHCTEMBI YIIPABICHHS IIEPCOHAIOM, TEXHOJIOTHH YIIPABIECHHs EPCOHANIOM U €0
Ppa3BUTHS, OLEHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABIICHHS IIEPCOHAIOM, a TAK)KE OCHOBHBIC HABBIKU ITPAKTHYECKON
peanu3alyy yKa3aHHbIX HallpaBJICHUH AEATEIbHOCTH

2. MECTO JUCIMITIJIMHBI MOAYJIA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOT'PAMMBbI

IMukn (paznen) OIT: | b1.0.38

3. KOMIIETEHIIMHA OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUS TN CHUIIINHBI
(MOAYJISA)

OIIK-8 CriocobeH pyKOBOANUTH PabOTOH IO MOATOTOBKE, MEPEIOArOTOBKE, MTOBBIMICHHUIO KBATH(HUKAIIMN 1 BOCIIUTAHUIO KaJAPOB,
3aKIJII0YaTh TPYIOBEIE JOTOBOPHI U IOTIOJIHUTEIBHBIC COTTIAIICHHS K HUM

OIIK-8.1 Opranusyetr 1 KOOPAUHUPYET PabOTY MO OOYUCHHUIO U PA3BUTHIO KaJIpOB

OIIK-8.2 CocraBnsieT Tpy/IOBbIe JOTOBOPHI U JIOTIOJIHUTENIbHBIE COTJIAIIEHHS K HUM

OIIK-9 CiocobeH KOHTPOJIUPOBATh IPAaBUIBHOCTH IPUMEHEHHUS CHCTEMBI OILIATHI TPYAA U MaTepPUaIbHOTO, B HEMaTEePUaIbHOTO
CTUMYIMPOBaHUS paOOTHHKOB

OIIK-9.1 Ompenenset IpaBUIBHOCTS MPUMEHEHHS OIUIATHI TPYAa PAOOTHUKOB

OI1IK-9.2 [IpuMeHsieT MeToAbl MaTEpHAILHOTO M HEMATEPUATbHOTO CTUMYIHUPOBAHUS IS OBBIMLIEHNS 2PPEKTUBHOCTH PabOThI
HepcoHasa

YK-3 CrocoGeH OpraHu30BEIBaTh U PYKOBOJHUTH pab0TOM KOMaH/IbI, BEIpaOaThIBas KOMaHIHYIO CTPATETHIO JUIS OCTIKCHUS
HOCTaBJICHHON LIeNH

VK-3.1 Opranu3zyet U KOOpAHUHUPYET paboTy KOMaH/bI C y4€TOM HHTEPECOB, OCOOCHHOCTEH MOBECHNSI 1 MHEHHUS €€ WICHOB

VK-3.2 BeipabaTeiBaeT KOMaHIHYIO CTPATETHIO ISl JOCTHKEHHUS TOCTABICHHOMN IIeIH

VYK-6 CriocoOeH onpeneNnsaTh U PeaTn30BbIBATH PHOPHUTETH COOCTBEHHOM JEATSIILHOCTH U CITOCOOBI €€ COBEPIICHCTBOBAHUS HA
OCHOBE CaMOOIIEHKU 1 00pa30BaHus B TeUECHHE BCEH KU3HU

VK-6.1 Onpe/:[enﬂeT eI 1 3aia4v CaMOPa3BUTUA U l'[pO(beCCI/IOHaJ'IBHOI‘O PpOCTa Ha OCHOBE CaMOOLICHKH

YK-6.2 Hcrionp3yeT 0CHOBHBIE BO3MOYKHOCTH H HHCTPYMEHTHI HENPEPHIBHOTO 00pa3oBaHus (00pa30BaHMS B TEUCHNE BCEH JKI3HN)
JUI pealnu3alui TPAEKTOPUU CaMOPa3BUTHS

B pesyabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarOIuiics 10JKeH

3.1 |3naTh:

3.1.1 | - ocHOBHEIE OPUHOMUIIBI U TEXHOJIOTUH YIIPABJICHUS IEPCOHATIOM OpraHHU3alun;

3.1.2 | - cymHOCTb pa3BHUTHS NIEPCOHAIIA, TIOITOTOBKH, IIEPETIOITOTOBKH, MOBBIICHUS KBaIU(HKAUN PAOOTHUKOB OPTaHU3aLIN
pa3IMYHBIC BUIBI M METOIBI 00YIEHHS TIepPCOHAIA;

3.1.3 | - OCHOBHI MaTEepHAIFHOTO U HEMaTEPHAIEHOTO CTUMYITUPOBAHHS PAOOTHUKOB JJIS MTOBBIIICHHS POU3BOIUTEIFHOCTH
TpyJa, BUBI OILUIAThI TPYyAA

3.14]- CYHIHOCTh MOTHUBAIINHU TPYyJa MepcoHaia, OCHOBHBIC METOIbI 1 MIPUEMBI MOTUBAIINN COTPYTHUKOB OpraHn3aiu

3.2 | YmeTh:

3.2.1 | - IpUMEHATh TEOPETHIECKUE TOJIOKEHHNS YIPABICHUS IEPCOHATIOM, TIPHHIHUITEI 1 TEXHOJIOTHH YIIPABJICHUS IEPCOHATIOM B
IIPaKTHKE OPTaHN3aIIMOHHO-KaAPOBOH paboTEI;

3.2.2 | - pa3pabaThIBaTh MPOTPAMMBI TOATOTOBKH, IIEPEIIOITOTOBKH, TTOBHIIICHNS KBATH(UKAINH PaOOTHUKOB OpraHU3AINH B
MIPaKTHKE OPTaHN3aIMOHHO-KaAPOBOH pabOTHI, aHAIN3UPOBATh PE3YIFTATUBHOCTH OOYIEHHUS IIePCOHAa OPTaHU3AIIH;

3.2.3 | - mpUMEHATh Ha NPaKTHKE pa3INIHbIC METOIBI M HATIPABJICHHUS MaTEPHAIBHOTO i HEMaTePHAIBHOTO CTUMYIHPOBaHUS
MIepCOHANA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIMIO TPYIOBOH AEATENEHOCTH IIEPCOHAIA, IPUMEHTh HAa IPAKTHKE Pa3INIHbIe
COIMaJIbHBIE IPOTPaMMBI, IPOBOAUTH KOPIIOPATUBHBIC MEPOIIPUSITUS

3.3 | Baagertn:

3.3.1 |- mo oprarm3aruy pabOTHI IO MTOATOTOBKE, IIEPETIOATOTOBKE, ITOBBIIICHNIO KBATN(HUKAIINYA U BOCITUTAHHUIO KaJJPOB;
HaBBIKAMHM KaJJPOBOTO BEJICHUS JICIONPOU3BOICTBA U JOTOBOPHOH paboThI;

3.3.2 | - pa3paboTKu mpOrpaMM MOATOTOBKH, IEPETIOTOTOBKH, MIOBBIIICHHUS KBaTH(UKAIUN PAOOTHUKOB OpraHU3aIIHY;

3.3.3 | - pa3paboTKu cuCTEMBbI MOTHBAIIH TPY/Ia IEPCOHATA, HABBIKAMH Pa3pabOTKN BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
penIaMEHTUPYIOIUX CUCTEMY MAaTEPUAIbHOTO U HEMATEPHAIbHOIO CTUMYJIMPOBAHUS IIEPCOHAJIA OPTraHU3aLUMY;

3.3.4 | - TpyAOBO¥ MOTHBAIIMH COTPYJHHUKOB, PEATU3aIH PA3TUIHBIX COIMATBHBIX POTPaMM, IPOBEIEHHS KOPIIOPATHBHBIX
MEpONPUITUI




4. CTPYKTYPA U COJEPKAHUE JUCHUIIIMHBI (MOAY.JIS)

Kon HanmeHoBaHue pa3aenoB H TeM /BHJ 3aHATHS/ Cemectp | Yacos | Ilpumeuanne
3aHATHUSA / Kype
Pa3nen 1. Pasnen 1. OcHOBBI padoThI ¢ IEPCOHATIOM
1.1 [epconan kak 0OBEKT yIpaBICHNS, KOHIICTIIIHS, TIPHHIAITEI 1 METOIBI 7 2
ympaBieHus nepconanaom /Jlex/
1.2 Konuenmus ynpasienus nepconaiom /IIp/ 7 4
1.3 KanpoBast moyMTrKa U CTpaTerus yrpaBlieHHs IEpCOHAIOM B opranu3ammy /JIex/ 7 2
1.4 Kanposoe nemonpoussozactso /Ip/ 7 4
1.5 Haiim 1 ot60p nepconana /Jlex/ 7 2
1.6 Kanposoe mmanuposanue /I1p/ 7 4
1.7 Haiim u ot60p nepconana 7 2
/JTex/
1.8 Mertoas! oTO0pa epcoHana. TexHOIOTHH 0TOOPa MepcoHaNa. DTarmbl 0TOopa 7 4
nepconana. Kpurepuu or6opa nepconana /IIp/
1.9 Crwin pyKOBOJCTBA M METOIbI YIIPABIEHUS IEPCOHAIOM 7 2
/JTex/
1.10 Cucrema yrpasjeHHs [IEPCOHAIOM U KaJpoBast 7 4
nojuTHKa opraam3amuit /TIp/
1.11 YnpaBieHue pasBUTHEM U Kapbepou NepcoHaa 7 2
B opranusauuu /JIex/
1.12 KommiekToBanue mmrata corpyaaukos /TIp/ 7 4
1.13 VYnpasnenue GYHKIIMOHIPOBAaHUEM IIEpCOHANA 7 2
U YCIOBHSMHE TPyZa
/JTex/
1.14 OrneHka nepcoHasa 7 4
/Mp/
1.15 MoTHBaIys ¥ CTUMYITHpPOBaHKe TepcoHana /JIex/ 7 2
1.16 dopMHpOBaHUE TPYAOBOTO KOJJIEKTHBA 7 4
U yIpaBJicHHe KOH(IUKTaMH
Mp/
1.17 CounanbsHble OCHOBHI Tpy#a /JIex/ 8 4
1.18 ConuanbHO-TPYIOBbIE OTHOIIEHHS, PHIHOK TpyZAa 8 4
1 3aHATOCTH nepcoHana /IIp/
1.19 OOyuenne nepcoHana, MeToabl. /JIex/ 8 4
1.20 KopnopaTtusroe o6yuenue /IIp/ 8 4
1.21 Ornenka peynbraToB o0yuenus /I1p/ 8 4
1.22 PaBurue nepconana. /Jlex/ 8 4
1.23 TlocynapcTBeHHas cucTeMa YrpaBJieHHs TPYIOBBIMU pecypcamu /JIex/ 8 4
1.24 Mertonp! conmostoruu Tpyaa /TIp/ 8 4
Paznen 2. Pa3nen 2.KonraktHas padora
2.1 IMoaroroBka k jekuusm /Cp/ 7 4
/Cp/
2.2 IToaroroBka K MpakKTUYECKUM 3aHATHIM 7 8
/Cp/
2.3 3ayer ¢ ouenkoi /KD/ 7 0,25
2.4 Ioaroroska x sexmwmsm /Cp/ 8 8




2.5 Ioaroroska k nmpaxkTudeckuM ansaTusam /Cp/ 8 16

2.6 IMoaroToBka k sk3ameny /Cp/ 8 16
2.7 Okamen /KO/ 8 2,35
2.8 ¢unocodus ynparnenus nepconaiaom /Cp/ 8 9

Pazpnen 3. Pazgen 3. CamocrosiTesibHasi padoTa

3.1 UenoBeueckue pecypesl M yIpaBiIeHUEe MU 7 6
B opranuzanusx /Cp/

3.2 PBIHOK Tpyaa B COBPEMEHHOM cucTeMe PhIHOYHOTO X03stiicTBa /Cp/ 7 6

33 TpynoBeie pecypchl 1 IPoOIEMBI 3aHATOCTH B COBpeMeHHOH Poccum. 7 6
/Cp/

34 CtpykTypa TpyIoBHIX pecypcoB. /Cp/ 7 4

3.5 DopMBI 3aHATOCTH U 7 4
6e3paboTua.
/Cp/

3.6 TocynapcTBenHas nmonuTHKa 3ansarocta /Cp/ 7 6

3.7 OCOo0OECHHOCTH PETHOHALHOTO phIHKA Tpyaa. /Cp/ 7 7

5. OHEHOYHBIE MATEPHAJIbI

OueHoYHbIe MaTepHabl JUIs IPOBEICHHUS IIPOMEXYTOYHON aTTECTAlMU OOYJaIOMUXCsl NPUBEICHBI B IPHIOKCHUU K
paboueii mporpaMme AUCIUILITHHEL.

@DopMbl ¥ BHABI TEKYLIEr0 KOHTPOJIS 10 AUCLHUIUIMHE (MOJYIIO), BUABI 3aJaHUN, KPUTEPUH MX OLCHUBAHUS,
pacnpezenenue 6aioB 10 BHAaM TEKYIEro KOHTPOJISL pa3pabaThIBatoTCs! MPErojaBaTeneM AUCIUILUINHBL C YIETOM €€ CIeM(PHUKU 1
JIOBOJIATCS IO CBEACHHS 00YJarOIMXCs Ha ITEPBOM YIEOHOM 3aHSTHH.

Texymuil KOHTPOIb YCIEBAEMOCTH OCYIIECTBIISCTCS MIPENOAaBaTeNeM AUCIHUILINHBI (MOIYNIA), KaK MPaBHIIO, C
ucnonb3oBanueM SMOC unm myreM NpoBEPKH MUCHbMEHHBIX PadoT, MPeTyCMOTPEHHBIX pab0YMMHU POTpaMMaMU AUCLIUILIMH B
paMKax KOHTaKTHOI pabOThI M CaMOCTOSATENBHOH paboThl oOydaromuxcs. st GpukcupoBaHus pe3ynbTaToB TEKYIIEr0 KOHTPOJIS
MOXeT ucnoinb3oBaThess DMOC.

6. YAEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHME JUCHUIIJIMHBI (MO YJISA)

6.1. Pexomenayemasi qureparypa

6.1.1. OcHoBHasi JuTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc On. agpec
TBO, IO
JI1.1 [Kubanos A 4., YnpasneHne IepcoHaIoM OpraHU3aIi. AKTyalbHBIC Mocksa: | http://www.book.ru/bool
Hypakosa U.b. TEXHOJIOTHH HaiiMa, alalTalluy U aTTeCTalluu. KuoPyc,
2019
JI1.2 | ®enoposa H.B., YnpasieHne nepcoHaIoM. Mocksa: | http://www.book.ru/bool
Munygenkosa O.1O. KnoPyc,
2020




ABTOPBI, COCTaBUTEITH 3arnaBue Wsnatensc Om. agpec
TBO, TOJI
JI1.3 | Cemenona B. B., VYnpasienue nepcoHanoM. IHHOBaIMOHHBIC TEXHOJIOTHH Mocksa: | https://book.ru/book/932
Komrens U. C., Mazyp | ympaenenus (0)XuAIaHus, TOCTOMHCTBA, WILTIO3UH): yIeOHOE Pycaiinc,
B. B. rnocooue 2019
JI1.4 |Cemenosa B. B., VYnpaBieHue MepCcoOHANIOM: COIMATbHO-TICUXOJIOTHIECKIE Mocksa: | https://www.book.ru/bo
Komrens U. C., Ma3yp | OCHOBBI (TpaJiUIINK ¥ HHHOBAIINH): yIeOHOE mocoone Pycaiinc,
B.B. 2018
6.1.2. JlonosiHuTEILHAS JTUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue W3narensc On. aapec
TBO, TOJI
JI2.1 |®emoposa H.B., YnpasneHne nepcoHanoMm (Ui 6akanaBpoB) Mocksa: | https://book.ru/book/929
Munuenkosa O.10. KuoPyc,
2017
JI2.2 |MankoBa T. B, VYpapneHne nepcoHasoM B U(POBOH SKOHOMHKE: yIeOHOe Mocksa: | https://www.book.ru/bog
Honunues O. A., mocobue Pycaiinc,
Mankogoii T. b. 2018

6.2 I/IH(l)OpMaIIl/IOHHI)Ie TEXHOJO0I'HH, UCITOJb3YEeMbI€ NPU OCYHIECTBJICHUHA 06pa3OBaTean0ro npouecca mo JucuminjanHe

(Moay.110)

6.2.1 IlepeyeHb TNIEH3MOHHOIO H CBOOOHO PACIPOCTPAHAEMOI0 IPOrPAMMHOI0 o0ecnedeHust

6.2.1.1

| Microsoft Office

6.2.2 TlepeueHb MpogeccHOHANBHBIX 023 JAHHBIX H NH()OPMANHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBoynas npasoBas cuctema TAPAHT (unteprer-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIJIBTUCTAT — mHOTO(YHKIIMOHANBHBIH CTaTHCTHYECKUH opTai http://www.multistat.ru/?menu_id=1

6.2.2.3

baza nannpix «bubmuoreka ynpasnerus» - Kopmopatusabiii MeHemkMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

DdenepanbHbIil 00pazoBaTenbHbI mopTal - IKOHOMUKA, COLTUOJIOT WA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITIJINHBI (MO YJISA)

7.1

7.1 VYaeOHBIC aymUTOPUH JUTSA NIPOBEICHUS 3aHATHI JEKIIMOHHOTO THIIA, YKOMIICKTOBAaHHbIEC CHEIHATH3NPOBAHHON
MeOeIbI0 M TEXHUUECKUMHE CPeICTBAMH O0YUEeHUS: MyIbTUMEINITHOE 000pyI0BaHHE IS IPEIOCTABICHUS YICOHOH
nHpopManuK 6OJBIION ayIMTOPUH H/WITH 3BYKOYCHIIMBArolee 000pynoBaHHe (CTallMOHAPHOE WM EPEHOCHOE).

7.2

7.2 VYueOHble ayIUTOPUH ISl TPOBENEHHS 3aHATHI CEMUHAPCKOTO THUIIA, TPYNIOBBIX U MHIUBHIYAIbHBIX
KOHCY/IBTAIMH, TEKYIIET0 KOHTPOJIS U MIPOMEKYTOYHOMN aTTECTAIMHU, YKOMILUIEKTOBAHHBIE CIIEIUATH3UPOBAHHON MeGEIbI0
Y TEXHHYECKUMU CPEJICTBAMH OO0YICHUS: MYJIbTUMENUIHOE 000PYI0BaHUE H/WITH 3BYKOYCHITUBAIONIEe 000PYIOBaHNE
(cTanroHapHOE WK TIEPEHOCHOE)

7.3

7.3 IomemeHus U1 CaMOCTOSITENIFHOM PaOOTHI, OCHAIIIEHHBIE KOMIBIOTEPHONH TEXHUKOH C BO3MOXKHOCTBIO
moAKIfoYeHus K ceT "MHTepHeT" u o0ecreueHreM A0CTyna B SJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEAY
YHUBEPCHTETA.




7.4

7.4

IMomemenus s XpaHEHUS ¥ NPO(UITaKTHUECKOTO 00CITyXUBaHUS yaeOHOrO 000pyIOBaHHUS

7.5




